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Abstract

This thesisxplores workfamily balance in relation to entrepreneurial decision
making using men and masculinities literature as the lens of critiabises This
research critically elKedalnce experiemees ldyevalgating| e c t
their attempts to navigate between their fatherhood and entrepreneuriallpeatéshas
beena flood of researchince the introduction of Greenhaus @&@d u t @98%)sbuerces
of conflict between work and familyhere the central focus oftenwomerd s
experiencegHammer et al., 2011, Byron, 2005, Thompson et al., 19880y western
countries, such as Canadag attempting to create equal opportunities for both men and
women at work and at homehis work highlights men as men by using men and
masculinities as a lens for critiquing walike balance and entrepreneurial decision
makingt o emphasi se Canadads shift in fatherho
include men in workife balance discussions.

Thefindings of this research highliggkbmeme n 6 s a pvpork-bfebalancet o
and demonstrates the importanceisihgH e a r(20@4¥concept othedistinction
aspectvithin the hegemony of meas a toobf critical analysis This thesis builds on
men and masculinitesresean by i ncluding competition anda
distinction Thisfinding demonstrates that both internal and external social hegemonic
perceptions for gaining and maintaining power and control create an wpipofor some
men to view workKife balance as source odistinction This thesis reveals that shifting
ideol ogies concerning mendés domestic selve
negotiations with other men and women are challenging traditional masculinities

embedded in entreprearship.
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Chapter 1: Introduction

1.1 Synopsis

This thesis presents a critical examination of widekbalancedecisionsof
men who are navigating betwettreir fatherhoodandentrepreneurshipbjectives.
There is a plethora of work on women and wisig balance Some academics point
to genderedassunptionsthat womerarethe primary caregiveras a reason for this
focus(Ozbilgin et al., 2011, Emslie and Hunt, 2009, Lewis et al., 28@/anberg,
2004) However, therevasless of a focusn men and workfe balance despitthe
attempts ofnstitutions and governments to promote shifts in parental behaviour
expectationsof medMen became the subject of resear
started to notice aimcrease n menods par t (Marshalla2008yvFedlgyar ent i
and Kohen, 2012, Huinink, 2013 recent BBC news article states that one third of
menin the UKare strugglindo balance work and family. Furthermore, a number of
men state that they would opt for a careers that pay less and use less of their skills if
the job included better wotlife balance optiongEspiner, 2017)This is echoed in
Canada where some news agencies are reporting that men are willingup give
lucrative careers to be with their famili@gsozicka, 2017)

In1990,alve ek pat er nal |l eave was added to
legislation and in 2001 the paternal leave benefits were expandedivi@eeks as
part of Canadads c¢commi t rfiern, 2015, Bulkipghammot e ge
and Van Der Gaag, 2004h the 2017 federal budget, the Canadian government
announced that it will bexéending parental leave benefits to 18 months starting in
2018(Kohut, 2017) However, many womeare still choosingntrepreneurship as
their alternative solutiono combating challenges to establish wbid balance
(Eddlestm and Powell, 2012, Ahl, 2006, Mirchandani, 2002, Marshall, 19953
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leads to questionsdfow f at her hood and entrepreneur sl
actual worklife balance decision$n the remainder of this chaptéestablish the
context of thighesis and rationale for pursuing this reseéncproviding ny
observations and personal motivations for highlighting gaps in the literature relating to
work-l i f e bal ance -makidg Timereséasch qliestionssisead in this
thesis arenformed in part by myown observations concerning the disconnect
between assumed fatherhood ideologies in western cultures and actual decisions being
made by fathers. Finally, this chapter provides a map to the overall structure of this
thesis with a brief synopsof each following chapter.

Figure 1.11 illustrateshow worklife balance and entrepreneurial decision
making are combined in this thedigusing merandmasculinities as a lens for the
critical analysis of men o0 singavorkliteddlancent r epr
Men andmasculinitieswith a focus orfiatherhooglare used to critique and contribute
to rethinking the hegemonic perspectives and embeddedness difedrddance and
entrepreneurial decisiemaking.l use the term hegemony ttefer to overarching
dominant ideologies that are assumed and tédegranted in the everyday practices
performed with consent and without coercion. This means that this thesis uses terms
such as the hegemony of men, hegemonic masculinities, hegemonecpees) and
others to highlight the nature of hegemony as beirgsanmedndividualistic

maintenance of power and control within relationships.



Figure 1.1.1 Research Focus

a4 N

Naming Men in
Work-Life Balance
andEntrepreneurial

DecisionMaking

Work-Life Balance

Entrepreneurial
DecisionMaking

Men and Masculinitiekens \ J

This work highlightsCo | | i ns o n (1294 )xhamihg chmen a sen by
using men and masculinities as a lens for critiquing vigekbalance and
entrepreneurial decisiemaking in order to emphasise the need to reduce barriers
holding back academic literature concerning gendellinson and Hear(2014)
believe that shifting the focus from the hegemony of masculinity to the hegemony of
men increases opportuieisto concentrat@n critically analysingnen 6 s hegemoni
domination in the gender ordés a resultthis reseaire critically examines both the
sociological and psychological perspectives concerning men, masculinities and
fatherhood to help fill gaps itheliteratureconcerningnen, worklife balance, and
organisational decisiemaking.

1.2 Context and rationale

In recent years, there has bedioad of research where the central focus of
work-life balance analysis héscused orwomen(Hammer et al., 2011, Byron, 2005,
Thompson et al., 1999)he goal of tisresearbi s t o shi ft the focus
life balance decisions to reflect obsenrghifts inmanywestern cultures that are
attempting to create equal opportunities for both men and women at work and at home

(Ozbilgin et al., 2011)Initiatives by both the Canadian federal government and



provincial organisations have included men in their promotional matertath
encourage balancing the demands of childcare and domestic laboenpitbyment
responsibilities. This thesis aims to fill in a gap in wéaknily balance, men and
masculinities, and entrepreneurial decismaking literatures by addressing shifts in

fatherhood ideologies in Canada.

Figure 1. 2.1 AlDackQerntral,28)dbés Poster

~There's aDad for thatl

Figurel2 1 il lustrates a provincial organi
Canadiango shift their assumptions regarding women as the primary organisers of
childcare by reminding p(Paug@éntal 20b58His 6t her e
poster was placed in a family recreation centre in southern Alberta. This positioning
facilitates maximum viewing of their target audiences including fathers, mothers, and
children while they are participating in familytaties such as swimming at the
public pool. Initiatives lile the one representég Figure 1.2.1not only demonstrate
shifting fatherhood ideologies in Canada; they also push to continue to change

gendered assumptions regarding the domestic participzitioen. Thigoster is a
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symbol of change in the discourse of fatherhttdde nc our ages mends i n\
in childcare.These prceived shifts in western social expectations of fathers
influencedmy decision to critically analyse the complex and varigoleal
expectations regarding gender and work highlighted by Smart anq1988)

In 2013 only 12.2% ofCanadiarfathers outside of Quebec cheds exercise
their parental leave benefits despite legislative reform that includeglL®en 2015)
However the percentage of fathersCanada taking parental leave dramatically
increases to 30.8% if Quebec is included in the statigties differences in parental
leaveratesbetween Quebec and the rest of Carfeleebeena t t ri but ed t o Qu
removal of a two week waiting period fparental benefits that the rest of the
countryos | e amamtaihg®agshall2608)in @005,Guebed sl
provincial governmenegotiatedvith the Canadian federal government for control of
parental | eave | egislation. This all owed
parental leave legislation that would be sapafrom thdegislated policies required
in restthe of CanadgMarshall, 2008)However differences in parental leave figures
for menfrom province to provincenay also be a result of more advanced shifthe
discourse of fatherhocthdme n6s i nvol vement i n childcar
C a n a dlavaptake of men choosing to opt for parentalalanbe seen as a
demonstration of traditional hegemonic fatherhood ideologies resisting social change.
Furthermore, the dramatifferencedn fatherhood ideologies betwe@anadian
provinces demonsti@ variable social expectations of fathers that can contribute to
uncertainties and conflicts for men attempting to establish their identities as fathers.

The primary purpose of this research is to shed new light on-hefkalance
and entrepreneuriakdisionmaking research by naming men as r{téallinson and

Hearn, 1994)Work-life balance has largely ignored men and masculinities and tends



to generalise parental behaviour expectations based on the assumed hegemonic
ideologies that relegate women to the position of primary caregiver. Assumed
hegemonic ideologies are imgli gendered social expectations that are used to
establish, maintain, and normalise hierarchal power relation&grsell, 2005,
Hearn, 2004)This thesidocuses on onassumed hegemonic ideologyncerning the
traditional sexual division of laboum work-life balance researdby highlighting the
continued Parsonian expectation that women prioritise family and men prioritise work
(Williams et al., 2016, Gatrell et al., 2013, Kossek et al., 2@airell et al(2013)
observed research silo effects between social and psychological research regarding
work-family balancel chose to investigate male entrepreneurs for two reasons. First,
| believe that hegemonimasculine assumptions in tharentinditerature hasreated
a research silo effect separating the study of men and masculinitiesfanolk
balance and entrepreneurial decisinaking.Second, | believe that entreprendiips
provides men with an added perceptiorahftrol concerimg decisioamaking and the
devel opment of t h-lddbalancempai@aesampazet iachatrokad wo r k
junior or senior level manager in a large corporation.

My focus on worKife balance decisions of men and their interactions with
gendered assoptions regarding fatherhoadaschoserfor this thesisas a recognition
of the fluidity of |ife. This means that
concerning work and familgirenot situated in a vacuufor silo) and that factors
such as sociaxpectations and individual perceptions ldsely to fluctuate Ford and
Collinson(2011)discusshowthe academic insertion of artificial boundaries between
work and lifeare exaggerated in the discussion of wifikbalance This thess
focuseson the micro level of individual6 s u b | e ct iamdeheirepgrgeptions e n c e s

of meso and macro level social norms for entrepreneurship and fatheftn®d



experiential lengrovides an opportunity to blend psychological and sociological

theories concerning wotlife balance, entrepreneurial decisioraking and men and
masculinitiesEmbracingthe complexities between walite balance, decision

making, and men and mascutias by naming men as men is an important factor in
highlighting and questioning hegemonic as
responsibilities as both fathers and entrepreneurs.

Holter (2007)stated that the challenge when investigating wibek
interaction is to fiintegrat e (pg2dyrHslem al and
(2007)believes thabetter integration of personal and professional evidence will help
to capturehe interactions and relations between the produetimhreproduction of
assumed hegemonic masculinities. This call to improve the integration of personal and
professional evidence suggests that this research has an opportunity to embrace
complexities in organisational theory and researtims thesisuses he psychological
research structures of walike conflict as a guide for developing a novel platform for
sociological analysisMy choice toblend psychologicand sociological perspectives
concerning worHife balance was inspired liie idea oficceptng the fluidity and
complexitiesoflife |1 bel i eve that i naopapothemtai ng | i
analysise ncour aged me t o cr i-lifabalanteldscisiengmonei ne mi
closelythan if lhadchosetofocusonrme n 6 s d e solatom.ons i n i

The interaction of work and family offers an opportunity to challenge
hegemonic assumptions regarding men, masculinities, and fatherhood that are
embedded in discussions about entrepreneurship and organisational eeaikiog.

For instance, dically analysing gendered assumptions around work and family
interactions creates apportunityto pursue further questions regarding

organisational policy development revolving around the wankily interface.



Collinson and Hear(2005)believe that work, organisations, and management
continue to be the drivinfprce behind the construction of men, masculinities, and
mends power . onentrgeprendurs anbesacknovledgemswof their

power position as organisational leaders emphasises men as men in power positions as
a platform for understanding tihhegemony of men. Focusing on men as men opens

the door for critically analysing the relationship between men as a social category and
men as agents of social practaehighlighted by Hear{2004)while furthering

insights regarding gendered structures influencing work and life interactions. Finally,
embracing the complexities of using a psychological framework of-feonily

conflict while criticallyanalysing hegemonic masculine social structures creates an
opportunity to explore interactions between assumed hegemonic organisational social
structures and organisational psychology.

As a father of three children, the importance of this research witirtthe
acknowledgement that | struggle with balancing work and family on a daily basis.
This personal struggle is an important factor as a motivator for conducting research
how social constructs may influence my own decigmaking processes regardin
work and family matters. For example, | discovered that one of the reasons for
pursuing a PhD was to increase my ability to provide for my family by giving myself
the potential to attain a career in academia. The desire to provide still acts as a
motivaor for me even though my spouse has been more than capable of providing
financial stability for our family through her own career and academic successes. At
the same time, observing my friends in academia has shown me that an academic
career can providihe flexibility to allow for greater family involvement. For

example, | have witnessed friends with academic positions that often shift their

research schedule to accommodate chil dren



also has the potential to conseiiyou. | havelso seen friendabandoning their

families in their pursuit for distinction in their academic fields. This severe difference
in approach to balancing family and career highlights the importance of the question
of how men perceive and intetaith both traditional hegemonic and shifting
masculinities around fatherhood identities.

1.3 Approach

This thesis uses men and masculinitiea iferf or i nvesti g-ating
life balance and entrepreneurial decisioaking Thisallowsfor acritical analysisof
thecomplex relationship between mandmasculinitiesHegemonic behaviour
expectations for men are social practices #éhatdisseminatebly men tdfacilitate
their continued dominance over womérhis definition is based on Connell and
Me s s e r s (@0D%original@ancept of hegemonic masculinity as being a
configuration of gendered practices that allows men to maintain dominance over
women. However, shifting fatherhood ideologies have created an opportunity where
competing behaviour expectatic f or f at hers exi st based o
My goal as a researcher is to explore men
fathers by investigating men who are attempting to both navigate between and change
perceived domestic and entrepreneus&havioural expectations. Sestructured
interviews were used to extract how these men perceive fatherhood and
entrepreneurial behaviour expectations by investigating their approach tdifeork
balance. In this thesis, the relationship between men@mestic and entrepreneurial
masculinities is examined through the lens of male entrepreneurs with dependant
families.

Focusing on and embracing the interactive overlaps and complex tensions

between three areas of research creates a pldibotins thesigo critically examine



entrepreneurial decisiemaking and workife balance while using men, masculinities
and fatherhood aséhens of analysidMen, masculinities and fatherhood are used to
critigue and contribute to rethinking the hegemonic perspescand embeddedness of
work-life balance and entrepreneurial decismaking. Thecritical analysis of the
interrelationships connecting walite balance, entrepreneurship, and men and
masculinities highlights an interactional complexity to managemegares. For
example, this investigation of entrepreneurial witik balance decisions is framed
around the psychological framework of wadmily conflict developed by Greenhaus
and Beutel(1985)while simultaneously using sociological perspectives as the frame
of reference for focusing on the development and maintenance of hegemonic
sociological structures involved with men’s wdaknily balance choices. The
geographic areas represented in thuslg include the Canadian provinces of British
Columbia, Alberta, Saskatchewan, and Ontamith the majority (68%) of the
interviews conducted in southern Alberta. This research concentrates on
entrepreneurial fathers who are the primary decisiakersfor their organisations.
Focusing on these higbvel decisioamakers highlights hegemonic assumptions
made in the process of decisioraking of men whose decisions directly affect the
direction of the organisations they own and operate.

The hegemony of em refers to the formation and maintenance of the social
group of menforgmadnt ee 66pakem or dominati on
development of social nornfslearn, 2004)Hegemonic assumptions are the taken
for-granted traditions concerning power relations between individuals or groups
during social interaction3.hesetraditions for determining power and distinction in
relationships are often basedfantors such as sex, age, or financial status. Using

men and masculinities as tools for investigating widekbalance and entrepreneurial

10



decisionmaking incorporates perceived shifts in social expectations for men in the

domestic setting. Investigatimge n6s response to shifting d
fathers opens the door to critically analyse how hegemonic assumptions of men are

used to either resist or embrace perceived shifts in-iferkalance social

expectations for men. Focusing on mangddaming men as méCollinson and

Hearn, 1994)is used to challenge gendered assumptions in-f@onky balance and
ertrepreneurial research by acknowledging hegemonic assumptions. Acknowledging
mends assumed position of power in negot.i
behaviour expectations creates an opportunity to expand the knowledge of power
relationships betweenen. This thesis challenges the assumption of a single
generalisable masculine dominance of men
(1994)recognition of the interactions between multiple masculinities and masculine
identities in social and business situations. The importance of recognising multiple
masculinities i n tlifedalance atlatgges isthadvdteptetben 6 s wo
possibility of multiple fatherhood and entrepreneurial strategies. These multiple

strategies can work in conjunction with one another, or they can conflict with

masculine assumptions concerning fatherhood and entrepreneurship, depending on the
social or business situatidollinson and Hearn, 1994)

1.4 Statement of problems

Holter (2007)emphasized that assumptions regarding men and masculinities
are suppressing the advancement of academic literature when he proposed the need to
go beyond pictur i ng-ememberedsameltrdlsirsteembodi ed,
w o r (b.426) Holter furthers his call for the critical examination of men by
suggesting that en are ofterframed as being thecus of gendered research without

actually beingeritically examinedFor exampleWajcman(1998)investigates

11



masculine assumptions in management behaviour expectations by examining
organisational culture and tlsexualisation of womers part of this investigation,
Wajcman(1998)highlights the assumption that feminine management styles, such as
being more nurturing, are beingerpreted as part of what women dbe distinction
betweerfeminine and masculine management stglesoftertranslated into
differences betweetemale and male management stylHsese differences are
identifiedwith the assumption thabtencontrol heorganisationaarcheype of what it
means to be a successful managhe problematizatiorof masculinities ighatfithe
notion of Dbiological male i s (pbpColinsang e r
and Hearn, 1994Yhis means that th@eaning of multiplenasculinties and
hegemonic masculinitigs unclear ang¢an be broadlynderstoodDonaldson, 1993)
For example, masculinities can be interpreirdn individual basias an
accumulation of behaviour patterns that coincide wétceiveddominant behaviour
systems and social construdissigned to grow and maintain power in relationships
In other words, e representation of a masculine individual is no longer anchwored
thear biological sexbutcan be interpretebly howthe individualnegotiats for and
maintairs power(Collinson and Hearn, 2003jlowever,men are represented as being
both a soal category formed by gender systems and individual agents of social
practice(Connell, 2005, Hearn, 2004, Collinson and Hearn, 1994)

This thesis critically analyses how mattenpt toboth embody whahey
believe ismasculine andttempt tacontrol how different formsf masculinities (such
as hegemonic, subordinate, etc.) are interpreyesthers For example, Connell
(2005)discusses institutional teachings of men and boys using strategies ranging from
mild disapproval to violence as a method for ensuring that desired masculine

behaviours are repeated by men in organisations@véssmed hegemony translates
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to the ability to control and reinforce ¢
repetitive demonstration of new behaviour expectations through the threat of

disapproval oviolence. Theneroic man is often portrayed in entreprendaral
leadershigesearch regarding organisational change and advancements, offering a
demonstration of individual agen¢iyauchart and Gruber, 2011, Cogliser and

Brigham, 2004, Yukl, 2002Jor example, both entrepremal and leadership

research focus on influence as a determinant for gathering support for changes to
organisational direction and for gathering recourses for creating new ventures

(Cogliser and Brigham, 2004 mbedded masculinities in entrepreneurship focus on

the uniquegualities of men as the masters of the business domain by highlighting their
ability to rationalise and take risk&chtenhagen and Welter, 2011, Weiskopf and

Steyaerd, 2009At the saméime, research regarding shifts in fatherhood ideologies

in Western European and North American cultures has been limited bdo#to

gendered assumptions relegating wiiid conflict to womenand to the reality that

women face greater pressure to undertie double burden of work and family

(Hammer et al., 2011, Ozbilgin et al., 2011, Thompson et al., 1988)limited focus

on current shifts infatherhooddeologiesn work-life researchasprovided an

opportunity to critically analyse men and hegemonic assungtiesnn c er ni ng men
agency in challengintgaditional masculine ideologies.

1.5 Research question(s)

The primary goal bthis research is to critically analyse nfdfea at t empt t o
develop a balance between their commitments as entrepreneurs and agdaitigrs
promoted by the Canadian government). Hi g
and practices regarding their waakd domestic social spheres creates an opportunity

to critically analyse the interaction between the hegemony of men and masculinities
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(Holmgren and Hearn, 2009, Connell, 2005, Hearn, 2004, Lupton,.2000nell
(2005)discusses gender configuration as a process of andodivife course

formulated through the configuring practices of learned gendered behaviours. These
learned gendered behaviours are often configured through social relations and
institutional social constructs. Focusing on the interaction between thé socia
expectations of the categorisation of men and what men are actually choosing to do
sheds light on the process of gender configuration as masculine constructs (such as
fatherhood) shift.

The primary focus of wrk-life balance and workamily conflictiswo me n 0 s
struggle to overcome and remove hegemonic masculine social constructs assumed in
the business environment. The focus on women largely portrays men as a social
category(McElwain et al., 2005, Emslie and Hunt, 2009, Gatrell, 2005, Singleton and
Maher, 2004, Greenhaus and Beutell, 198®)wever, emerging research is
attempting to focus on men and mends desi
hegemonic masculine structures revolving around work arenthoodOzbilgin et
al., 2011, Aarseth, 2009, Gatrell and Cooper, 2008} researclussme n 6 s desi r e
and assumed ageniychallenging and shifting hegemonic structurescerning
merd work-life balancedecisiongn an attempto make real change in tifigture
development of workife policies inorganisationsEntrepreneurship, business
management, amarganisationatiecisionmaking is often the focus for researchers
investigating embedded gendered social structures which are demonstrated through
both managerial and employee behavidBazerman and Moore, 2009, Collinson
and Collinson, 2004, Harrison and Pelletier, 2000, Collinson and Hearn, 1996a, Zey,
1992, Simon, 1979However, the corasions drawn from both managerial and

employee behaviours are either attributed to men through social categorisations, or are
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formulated to men in such a way that agency is questigReckwitz, 2002Collinson
and Hearn, 1994)

Collinson and Hearn (1994sert that research involving scalinities and
t he wor kpl ace dpeeocoupatidn withthe creatiore andnsaintdnance
of various masculine identities and with
(p-8) which leaves little room for changdamng men as meas Collinsm and Hearn
(1994)suggesprovidesan excellent opportunity for tHfarther analysis of social
hegemonic pressure on merctinform to behavioural expectations. However, it also
opens the door to expand the literature regarding men as individual agents of social
structures during a time of shifting masculine ideologies towards fatherhood.

Critically analysing the social categes of entrepreneurship and men by making them

the focal point for observing the reconstructions of hegemonic masculinities will shed
some | ight on mendés behaviours as individ
control. This i s daoesefthéinsocialmiractioms as lgopthme n 6 s
fathers and entrepreneurs during key witfilk balance decisicimaking moments.

The primary research question reflects
interrelation between men, masculinities, wbfl balance, and entrepreneurial
decisionmaking. Therefore, the primary research question is:

How do assumed hegemonic masculinities associated with fatherhood and

entrepreneurship interrelate with menbé

making within the contexif worklife balance?

This research incorporates hegemonic masculine behaviour expectations and
desire duringdecisiema ki ng as a medi um -lifedbalandeocusi ng

conversation. As a result, there are a number of additional questions that highlight
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me n 6 s s hesticbahavigur ekpeatations, obligations, and desires. Some

guestions include:

Do shifting domestic desires of men create an opportunity to change

entrepreneurial decisicmaking processes?

Are shifting masculine assumptions around fatherhood contribting
changes i n menos-family bataecpdeasiorst r i al wor kK
These additional questions help to focus this investigation on the primary

research question by highlighting how men create, maintain, and navigate between

their domestic and entreprenainnasculine selves in both domestic and

organisational settings. Focusing on men as men creates a platform for the critical

analysis of the sociological and psychological relationship in which men are seen as

both agents of change and carriers of soci&ttres in embedded masculinities

associated with entrepreneurship and the viibekrelationship.

1.6 Thesis structure

This thesis critically examirsghe worklife balance perspectives of men who
are navigating between fatherhood, entrepreneurshipwark-life choices. Three
distinct research areas are highlighted: men and masculinities/ifedolance, and
entrepreneurial decisiemaking. This thesis is broken down into three parts: literature
reviews, methods, and themes and results. The literatview chapters include
chapters two, three and four which highlight wdif& balance, men and masculinities,
and entrepreneurial decisiomaking literature. The second section (chapter five)
establishes the research paradigms and the method oftresEa third section
includes chapters six through nine. This section focuses on themes for critical analysis

highlighted in the literature review chapters and establishes a new perspective in
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work-life balance research while simultaneously contributingnén and

masculinities and entrepreneurial research.

1.6.1 Literature reviews

Chapter two provides an overview of relevant literature in viéelbalance
and worklife conflict research. A particular emphasis is on the differences in the
psychological ad sociological perspectives in these areas. This chapter merges the
psychological and sociological perspectives by using a psychological platform for
investigation while simultaneously using a sociological perspective of analysis. Gaps
in the literature a demonstrated by highlighting that the majoaof research focuses
o n wosmssunted role as the primary caregiver.

Chapter three examines men and masculinities research by highlighting the
shift in discourse from the feminist platform of a single avehing patriarchy to
hegemony of masculinities which acknowledges the complexities of masculinities by
introducing multiple levels of masculinities such as subordinated masculinities
(Carrigan et al., 1985Y his chapter focusesn  H e (2004)coreepiof the
distinctionaspect within the hegemony of manan example of multiple levels of
masculinitiesHearn(2004)definesdistinctionas a relationship process in which men
rank or position themselves in their relationship with other men, women and children
In simple termsdlistinctionis the ranking of men within the hegemony of men. The
word distinction can be used in a variety of ways. To avoid canfudistinctionis
italicisedto alert the readawhen itis beingdiscusse@s a aspect of the hegempof
men.Collinson and Heai@s (1994)identification offive discourses and practices of
embedded masculiniteismanagement are used as farn exanm
creating and maintainingistinctionMe n 6 s mu | t i pdiséndientarewséde gi e s

to introduce and highlight shifting masculine ideologies regarding men and
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fatherhood. This chapter i ndandoduces menos
entrepreneurial masculirselves as an alternate framework for building and
maintainingdistincion within the context of worlife balance.

Chapter four further highlights hegemonic masculine assumptions by critically
evaluating embeddedness in entrepreneurship by focusing entrepreneurial €ecision
maki ngds realities an dthensrmalisator of hegesionic Emb e d
ideologies within assumed social structures of entrepreneurship. This is done by
highlighting the assumption of m@nrationality and work focus as foundation for
developing theories regarding entrepreneurial decisiaking.Work-life balance and
shifting fatherhood assumptions concernin
to highlight gaps in the literature that virtually ignore complex social interactions
incorporated in the entrepreneurial decismaking process. Thchapter concludes
by evaluating alternative perspectives of power relationships for men attempting to

balance work and family.

1.6.2 Methods

Chapter five establishes the research paradigm, sample selection, data
gathering method, data analysis, reseas@mplars, ethical considerations, and the
interview guide used. The research paradigm is established by describing how Burrell
and Morgan(1979)andEasterbySmith et al. (2008)vould categorise thithesis

based on their research paradigm matrixes.

1.6.3 Discussions and conclusions

Chapter six highlights how men perceive, analyse, and navigatelweork
balance decisions based their interpretation of their domestic and entrepreneurial
masculine selves. A crit i-makihgp@oessésyssi s o0f

framed around Gr €188%)scurges of eaonflitt: tiBpasedestraind s
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based, and behavicbased conflict. This is followed by a perspective shift to a work
|l ife balance framewor k by drtisgdomastghti ng so
responsibilities above or equal to their entrepreneurial goals.

Chapter seven focuses on mends approac
entrepreneuri al m 2804)cohceph adistinatidnis laghlighteHe ar n 6 s
in discussions regarding mend6s perception
masculine resistance to soci al change, an

Chaptereight highlights domestiand entrepreneurial masculiselves as the
foundation for entrepreneurial decistoraking concerning business growth decisions,
organisational relationships, and spousal relationships in both the domestic and
entrepreneurial seig.

Chapter ninessummariseshe research themes and findings discussed in
chapters six through eighfhese findings arerought together tehed light on gaps
found in theliteratureas a result of maintaining research silos between-iferk
balance, me and masculinities, and entrepreneurial decisnaking This is done by
re-establishing central arguments in the previous Wiekbalance, men and
masculinities, and entrepreneurial decismaking chapters. Lastly, the contributions
and limitations othis research are discussed and the prospects for future research are

presented.
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Chapter 2: Work-family conflict to work -life balance

2.1 Introduction

The purpose of this chapter is to highlight opportunities, goals, and objectives
for contributing towork-life balance research by naming men as men in the critical
analysis of actual workfe balance decisions. Opportunities for contributing to work
life balance literaturaredemonstrated by highlighting the differences in perspectives
between psychobical and sociological research concerning the viankily conflict
and worklife balance. The persistence of gendered assumptions regarding the work
life balance in researdrebrought to the forefront by highlighting men and
masculinities concerning sgting fatherhood ideologies in western cultures. This is
done by giving a brief history of wotlamily conflict and worklife balance research
while emphasising the importance of responding to calls for the inclusion of men and
mends desi rhsshaptes estaldighds enensn. wdiif& balance discussions
by naming men as men and highlighting the importance of questioning hegemonic
assumptions regarding gender, work, and family.

The relationship between work and family has been extensively resddnr
over 40 yeargWilliams et al., 2016) Coinciding with feminist movements, work
family conflict studies were introdude because of womends incre
participation in the 1970s and 198@atrdl et al., 2013, Fleetwood, 2007, Greenhaus
and Beutell, 1985)However, it has been recognised thi@anigtional psychlmgy
literaturehashada surprisingly low impaabn policies and practices of organisations
concerningvork-family conflict (Williams et al., 2016, Gatrell et al., 2013, Kossek et
al., 2011) Gatrell et al(2013)state that the perception of wolite balance is still
framed as problematic as it continues to be associated with reducing negative
interference that nework events have on the work sphere. This negative perception
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continues despite researd@monstrating the enriching effects that wbid balance
has on individualandbusinesses concerning health benefits and employee retention
(Moen et al., 2011, Kelly et al., 2008, Anderson et al., 2002)

There are many terms used to describe social and psychological interactions
between work and nework experiences that an individual or group may encounter.
For example, different descriptions include weaknily conflict, work and family
practices, workkamily balance, worlife integration, worklife interface, worklife
conflict and worklife balance Eachcan signify subtle differences in research
perspectives and interpretati@@atrell et al., 2013, Lewis et al., 200Fpr this
research, the terms watike conflict and worklife balance are used as umbrella terms
to reflect either the negatieonflict) or positive (balance) perspective that an
individual has during the process of discussing their experiences between work and
nonwork events including those outside of the family sphere. The-feonky
conflict perspective has been criticisexd its inability to look at the conflict as a
structural problenfWilliams et al., 2016gspecially concerning assumed hegemonic
ideologies. However, workfe conflict has been chosen in an attempt to reflect both
the psychological framework of investigation associated with venrkly conflict,
such as a binary system of choice between work and family, and the sociological
perspetive of analysis used in this research. Wiifidk conflict is used to reflect the
negative experiences that individuals have while attempting to navigate between
perceived and unperceived multiple hegemonic structures encountered in everyday
life. However work-family conflictis discussed during specific areas of this review as
Gr eenhaus $§6a88)foiewas fecusedasound the wdaknily
relationship Like work-family conflict, worklife balance is also a conted term as it

can be viewed as a gendered ideology that assumes women are less passionate
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entrepreneurs and workers, as they are not solely focused oriGairkll et al.,
2013, Brush, 2004)Gatrell et al(2013)acknowledged this contentiolout suggest
that the familiarity of the term woskfe balance combined with its ability to
encompass the range of approaches reflected by the multiple terms listed above makes
it the most appropriate for discussing the positive outcomes of navigating between
work and noawork life events.

The use of wordife conflict as the catalyst for exploring both hegemony of
men and entrepreneurial decisioraking started as a novel idea §ving mena
resourcd o use for reflecting on themselves a
reflection concerning fatherhood and entrepreneurship encouraged a deeper
exploration into a topic of how men approach navigating between their work and
family lives. This reflectiorprocess covers multiple perspectives regarding the
relationship between work and life ideologies which include the negative perspective
of work-life conflict, the positive perspective of walike balance, and gendered
assumptions associated with work dachily. As a result, this chapter will follow the
same path of discussion starting with wdif& conflict and moving towards gender
assumptions in workfe policy development and wotlife research perspectives.

2.2 Work-life conflict perspective

The foundation of worlife conflict theory was developed in the 1950s as a
resul t o(l95@asre¢srawrsads functionalismd that di
labour along gendered sex ro(&atrell et al., 2013, Featherstone, 2008)ork-
family conflict research exploded inthe 1980s@wxdeenhaus &88%) Beut el |
6Sources of conflict between work and famn
established a foundation for a multitude of wdaknily researclarticlesrevolving

around the concept that work and family roles are incompatible and competing over
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the scaceresources of the individu@Williams et al., 2016, Jain and Nair, 2013)

This framework of obseation continues to be the most common basis of Wik

conflict researctfWilliams et al., 2016)The examination of workife conflict

maintains its structural functionalism assumptions that women are expected to abide
by hegemonic masculine structures that relegate them into the home. The low impact
that workfamily conflict literature has had on organisational policies aadtjgzes

has stagnated the growth of wdife conflict research as it has to continuously

reiterate problematized foundations associated with reducing negative interference
thatnonwork events have on the work sphérdlliams et al., 2016, Gatrell et al.,

2013, Kossek et al., 201 Hor example, modern research still has to focus on
chall enging assumptions that womends part
i mpact o n-beingas the primaeylbleadwinn@zbilgin et al., 2011,
Parasuraman et al., 1989)

Greenhaus anBeutell (1985)theorised that there are three categories of work
family conflict whidch are timebased, straibased and behaviourbhsed conflict.
Time-based conflictepresents the difficultigadividuals experiences when
attempting to organise multiple and overlapping schedules associated with career and
family obligations(Greenhaus and Beutell, 1985pr example, having a late business
meeting hat overlaps with a parental responsibility such as driving a child to football
practice would be a case of tihased conflict. Stratbased conflict is defined as the
strain that one duty has on the performance of an¢Breenhaus and Beutell, 1985)

An example of this is the effects that work stress has on the performgraxeiofal
obligations. Stress issues at work may ca
the family domain which can create hardships due to their frustrations being taken out

on family members. Finally, behaviowtadsed conflict is created by threeongruent
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behavioural expectatigribetween work and familyzor example, Collinson and
Col | i @1990)studysof an insurance company demonstrates how organisational
managementehaviour practices canfavairmor e aggr etssaivtes @ malk iho
include aggressiveness, ruthlessness and coerciveness. However aggressiveness,
ruthlessness and coerciveness are not described as traits used in p@entéand
Mills, 2004). It is this conflict between expected hegemonic masculine behaviours and
shifting domestic expectations for men that creates a platform for investigating work
life conflict as a social structure interaction between conflicting hegemonic
masculinities and entrepreneurial decisioaking practices.

Work-life conflict researchantinues to build on the problematisation of the
work and life interfacef-or exampleGreenhaus and Beut€ll985)state that
Afextensive time involvement in a particul
(p.81) These complexities were demonstrated by Carlson @GC4#l0)which revealed
multiple interrelations between thenaus types of workamily conflict. For
instanceprolonged timebased conflictantransforminto strairbased conflict as an
individual is no longer able to cope with a complex schedule. The focus on
interrelations bet wd&lo8b)w@k-fandychondial categoness Be u t
created an opportunity to focus on the inteoas between work and nemork social
spheresDirectional worklife conflict research surfaced as a way to predict conflict
between work and family by understanding the cause and effect of conflict.
Directional conflict is represented as work to famibyfiict (WFC) and family to
work conflict (FWC).These directional workamily conflict perspectives reveal
complex relationships between the work and family decisions with regards to an
i ndividual 6s oO0f emi ni n@owelraad Gresnbaus 2080a,t hei r

Powell and Greenhaus, 2010Hpwever, WFC and FWC research has been
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challenged because gendered assumptions can be demonstrated as a factor in

differences in conflict between men and women. For example, B208/5)suggests
thathbecause women tended to take on greate
experience more distress from the greater workload but ordy Wiey are also highly

i nvol ved i(p192)Bane pychalogicdt research demonstrated that there

was |little to no difference between men a
parenthood was a moderating faqtéby et al., 2005) Soci ol ogi c al rese
challenges ofgendered assumptions highlighted limitations of using the Alferk

conflict categories as a platform of investigat{@villiams et al., 2016, Gatrell et al.,

2013, Kossek et al., 201 Hor example,ameWFCresearch focusing on tiea mi | y 6 s
influenceon organisationalecisionmaking attemggto shiftthe focus away from a
discussionofender ed assumpt i6d manidlloa taend n ensds 6Ov.i dRua
relatedness referstoeah e xt ent t o whi c h-makimg procedsesvai d ual 0
work are influenced by famil{Greenhaus and Powell, 2012, Powell and Greenhaus,

2012) However, shifting the discussion away from gendered assumptions risks

reinforcing hegemonic structures assumed in both management and entrepreneurial
behaviour expectatons a result, this researchods go
platform for sociological analysis gives a unique opportunity to shift hegemonic
assumptions of analysis to welife conflict research. To do this, the following

review of timebased, straibased and behaviotased conflict literature will

guestion eme of these psychological assumptions by interjecting sociological

arguments into the discussion.

2.2.1 TimeBased Conflict
Time-based conflict describes the difficulty in scheduling and completing

requirements demanded by amilygbkgatisne.n6s compe
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Conflict arises when competing obligations need to be satisfied at the same time
which | eads to the doubl e b o-fakilycogfliccof an i
specifically investigates the difficulties people may encounter inijuggork and
family obligations. Workfamily studies focusingn timebased conflict originated as
an examination aime conflicts between the work and domestic sphere that women
were experiencing. These time conflicts were seehsasgptive and were atbuted to
women leavingassumedraditional family moded which relegatedomento the
home(Singleton and Maher, 2004\Vorkf ami |y confl i ct s ori gin
makes it difficult to discuss tirAeased conflict without critically evaluating gender
assumpons made in theorising. For example, Keith and Scl{a&s0)wrote that the
separation of gender differences in wdaknily conflict research began to surface
when studies reported that the number of hours worked by the male spouse directly
influenced the level of workamily conflict for the employed mother.

Researchers such @atrell and Cooper (2008bormanMurray (2008) and
Tomkiewicz and Hughes (199Bglieve that gender assumptions in wéakily
conflict studies are a reflection of the embodied nature dh@nbood which confines
womento the domestic setting. The assumption that women will leave the workforce
to raise children is emphasised by time commitment expectations that some businesses
have on management. The demonstration of the relationship between flexible work
schedules and linetd career development opportunities is one example of how the
combination of organisational policies and culture can create greatecdimfiets
between family and work schedul@zatrell and Cooper, 2008, Hochschild, 1997)
For example, the workplace fatiene demands for career advancement combined
with the social assumptions that wonaethe primary caregivercreats an adverse

environment for women attempting to schedule the dual obligations of work and
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home.However, sociological workfe balance research has shifted to include both
mother and fathers in the investigation of the interaction between paid work and
family involvement in child rearingGatrell et al., 2013Research is demonstrating
that dual obligations between work and home are increasing for men who are
attempting to be more involved in their family sphere which demonstrates a shift away
from traditional gendered fatieod ideologie$Donald and Linington, 2008,
Parasuraman et al., 1988 a result, worlife balance research using the
sociological perspective is beginning to reveal complex and vasabial
expectations regarding gender, paid work, and unpaid (@aicell et al., 2013,
Gatrell, 2007, Smart and Neale, 1999, Hochschild, 1¥®f)example, researchers
demonstrate that women are usimgoedded masculine assumptions of
entrepreneurship regarding power and control of work schedules to redudmtate
conflict by establishing work hours around family ne@iddleston and Powell, 2012,

Marshall, 1995)

2.2.2 StrainBased Conflict

Strainbased conflict is measured by the effect one task has on the performance
of the other task. Straibased conflict is often linked to tiriEased conflict in work
family studies because of the increased stress that peoptéwden discussing the
difficulties of scheduling work and family responsibilitigarlson et al., 2000,
Williams and Alliger, 1994, Greenhaus and Beutell, 1988¢grest in straibased
conflict research has increased because evidence illustrates that there is a correlation
between the level of work stressors and the likelihood of decreased emotional health
(Gatrell and Cooper, 2008, Burke and Greenglass, B¥xling and Rosenbaum,
1986, AbdelHalim, 1982, Burke and Bradshaw, 198&jnotonal health can be

measured through the occurrence of symptoms such as tension, anxiety, fatigue,
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depression, irritability and job burnout. Studies show that the supervisory relationship

can have a significant effect on strdiased conflict. For examplé,a supervisor is

supportive of worHKife balance then straibased conflict is reducé@oyar et al.,

2003, Warren and Johnson, 1998pyar et al(2003)st at e t hat fiprovi di
friendly policies may miimize the stress from the family domain and limit the

interference between work and family and allow employees to focus on work

act i (p.187) le sther words, having supportive fayrpolicies increase an

organiat i onds pr oduct iollabletstyessbdagtors ofwdotkers. ng cont r

2.2.3 BehaviouBased Conflict

Behaviourbased conflictlescribes the difficulty in which an individual is able
to shift from one behaviour expectation to another when shifting between work and
nontwork social situationdt is this inability for an individual to adjust their
behaviour between work and family that is the root to the construct of behavioural
based conflic{Carlson et al., 2000, Greenhaus and Beutell, 198%5)ever, a
interesting problem arises when one is expected to act in a hegemonic masculine way
as a manager and then is asked to create a policy that promotes family care. It is
difficult to have any type of gender neutral discourse involving viemrkly
organisational policies if managers, regardless of gender, are expected to act in a
hegemonic fashion. Multiple studies have demonstrated a small minority of
employees reported no interasflexible policies regarding workamily issues;
however the minority discussed was among the most senior andhigtuy paid
within the organiation which dictated to lower level management that wankily
polici es we(Kalogf, adll, Blawlioyamds\Véharton, 2004)or
example, Collinson and Collins@¢h997)established that middle managers used

extended evening working hours instead of coming in early as a method for displaying
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commitment, endurancand toughnesisecause there was more likely that higher
level managers would be around to netthem staying in the office longer. This
hegemonic behaviour expectation of longer working hours in order to exhibit
toughness and dedication to the workplace
time-based conflict; but it also conflEtwith shifting fatherhood behavioural
expectations of being a nurturing parent. Howe@ar/son et al(2000)state that
Amore research is needed -lbased whfletandf v t he n
subsequent !l y (p.2768)whicle rmay affecehove behhavolmased
conflict is interpreted. For example, they believe that different behaviours are
necessar between work and home; but that differing behaviour expectations does not
necessarily reflect conflict.

The concept of hegemonic structures combined with the construct of
physically and mentally strong meas associated with high organisational work
performance. This subtext of men and masculinities to organisational performance is a
reflection of the embodied nature of fatherhood and employ(aitell and Cooper,
2008, Collinson and Collinson, 2004)he embodied nature of men as provider is so
compelling that fathers who interpret ofa
with his children instead of work hateeir masculinities called into questi¢@atrell
and Cooper, 2008jochschild, 1997)The pressure for men to remain within
hegemonic masculine behaviour expectatiwwhde attempting to expand their
responsibilities as parents creates an interesting conflict. On one hand, men can use
shifting cultural expectations of increasing their domestic responsibilities as an
opportunity to pr ove hahteemsoenterpats, ondheotiteb et t e
hand, men can decide to prove their loyalty to hegemonic traditions of their peers by

choosing to build their domestic and entrepreneurial masculinities through their work
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obligations. For example, men choosing to exjptneir masculine identities through
shifting cultural expectations can wuse th
where they could be expressive, emotive and engaged in domestic labour and child

c a r(p369)(GormanMurray, 2008) GormanMurray (2008)states that the new

model of heterona s cul i ni ty created through menos
domestic activities has been built by #dcr
related to spiritual and moralwdlle i ng, shared domestic | abo

(p-372). These shifting behavioural expectations create an opportunity to increase
situations of behaviourddased conflict because of competing behaviour demands of
domestic and work obligations.

Many investigations of dual income families focus on the mididiss and
ignores groups such as single parents and families with lower or higher incomes
(Gatrell et al., 2013, Ozbilgin et al., 201The participation criteria fdahis research
is that men had to own their own business and have dependent children in the home.
The entrepreneurial requirement allowed for the men to discuss hegemonic
assumptions associated with their positions as entrepreneurs; but it did not set
minimum or maximum limitations for income level in order to promote the
opportunity to discusgistinctionrelationship between entrepreneurs. The requirement
of dependants in the home was open to single, married, or divorced fathers; however,
only heterosexuahen in married relationships chose to participate. The relationships
between entrepreneurship, life goals, and family duties creates a platform of
investigation that focuses on how men interpret, adapt, and navigate both positive and
negative work and nework situations.

The worklife conflict perspective has been adapted to investigate positive

outcomes of the workfe interaction which has been dubbed wdaknily enrichment
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(Powell and Eddleston, 2013, Greenhaus and Powell, 2006, Carlson et al., 2006)
Work-family enrichment identifies that support from botlsimess and family are a
major factor in promoting workamily enrichment. For example, thequirement of
adaptabilityand flexibility associated with child rearing is used to promote work
flexibility of the organisationPromoting adaptability and flexiliy in boththe
domestic and work spheres is frameceasching forindividuals because it gives

them more tools teimultaneouslyperform their duties as employees and as parents
while increasing family awarenessorganisationgPowell and Eddleston, 2013,
Greenhaus and Powell, 2006, Carlson et al., 2@D&yupational flexibility and desire
to maintain quality time with family is a significant motivator for women to choose
entrepreneurship. The need for occupation
desire to work and maintain perceived family rearggponsibilities is a key factor in
the decision to seek power over their work schedules as entrepréenashl and
Moon, 2013, Moen et al., 2011, Gundry andi$&k, 2001, Orhan and Scott, 2001)

2.3 The work-life balance perspective

Greenblat(2002)defines worklife balance as an acceptable level of conflict
between worland noawork while McMillan et al.(2011)describe worlife harmony
as the positive and enriching perspective of wdekbalance Similar to previous
research, the term wotKe balance is being used in this review to dewabek-
family balance and other terms that are focused on balancing or enhancing the
relationship between work and namork responsibilitiegGatrell et al., 2013, Wierda
Boer et &, 2009, WierdaBoer et al., 2008, Lewis et al., 200Bpciological reviews
of work-family literaturereveal that research s$ill being undertaken using assumed
Parsonian gendered confines which establishedraditional nuclear family model

(Williams et al., 2016, Gatrell et al., 2018Jowever, shifts in fatherhood ideologies
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in some western cultures has led to the perceptioesifefor some men to enhance
their paternal roles and responsibilit{€atrel,2007) Todayd6s organi sat
ideologies towards employees and organisational sfiarkly policies are based on
traditional family ideologies that are no longer relevant because they do not consider
shifting desiregWilliams et al., 2016)Williams et al.(2016)establish that
organisations assume that people are always available for work even though dual
income families are now the dominant family structure. Research has demonstrated
that these traditical hegemonic masculine assumptions are simutiaslg deterring
flexibility for men wanting to engage with famigs well agliscouraging women
from working long hours out of concern for famili@¥illiams et al., 2013, Gatrell
and Cooper, 2008Y he discouragement of women to wéwkg hours has led to the
examination of how these gender structures have encouraged women to use
entrepreneurship as a toolslapecareer initiatives around their desire for wdifle
balanceg/Ahl, 2006, Mirchandani, 1999, Marshall, 1995)

Williams et al.(2016)believes that one reason for the slow adoption of
shifting fatherhood ideologies is because those who builtdistinctionaround work
arebe ng threatened by those who are now c¢ha
creation of me n ocological eesearthiisistarting te inclugesnen irs
work-life discussion because of shifting perspectives on gendered paid and unpaid
labour insome western cultur€gVierdaBoer et al., 2009, McElwain et al., 2005,
Burke, 098) As part of including men, some researchers agilighting dilemmas
for managers attempting to establish wbid& balance especially when wefamily
policies are bolted onto existing policies without consideration fbatancing work
and home perspectives and cultures of both employees and mgifragdrand

Collinson, 2011)McDowell (2005)state thatit he very definition o
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masculinity inindustrial capitalist societies is bound up with labourkegr
part i c(p.b7albcluding men into workife discussions can result in the critical
analysis of men and masculinities. Research focusing on the perception of a shifting
fatherhoodnas cul i ni t i es s u ¢apemsetged intthe wdrkinee énew m
boundary as a result of Awestern womenos
1 9 6 Qps3dl)(GormanMurray, 2008) The contradiction between hegemonic
masculinities construction and mends shif
opportunity to explore the interaction between the construction of domestic and
entrepreneurial masculine selves in wbf& conflict research. The hegemony of men
and thedistinctionprocesses associated with hegemonic masculinities can be
highlighted by giving men the opportunity to discuss how they, as individuals,
navigate through the ambiguity of masculinities and identitiestican®n.
Highlighting the construction of masculine selves helps to further demonstrate the
complexity of the relationship between competing hegemonic behavioural
expectations for men and the effect that masculinity and masculine ideologies have on
distinction processes. For exampfgatrell (2007 )states that agld-related sources of
situational power to influence divorce re
what has emergedlith thearrival of participative fathersChildren arenow more
often the source dfistinctionpower strugglebetween parenwsgecially in divorce
situations.

Psychol ogi cal researchersd attdimpt to
research has created an assumption that-Werkonflict conclusions are gender
neutral(Lewis et al., 2007)For example, Powell and Greenh&2806)conclude that
Aindi vidual s would be more |ikely to try

role and family r ol e(p.ulé7)Howdver,ghis conpclusiam!| i e nt

33



fails to recognise differing social underpinnings within the wldekdecision for both
men and womerntlhe effect governmental family policies have on wisid conflict

can be debated when discussing assumed social gender expectations. The low
percentag®f men opting to use their rights as fathers to take parental leave
demonstrates a complex social system that extends beyond written rule and
regulations by both government and organisation€anada, the rate of men

applying for parental leave has be®ma slow upward trend over the past fifteen years
(Findlay and Kohen, 2012, Huinink, 2010, Marshall, 2008)s may be a sign that
social expectations for fathers are either pressuring men to move beyond the
responsibility of provider or it caimdicate a shift in men desire toilaltheir

masculine selves to include participative parenting. Shifts in fatherhood ideologies
and masculine identities have been recognised by previous research which suggests
that some men desire to build masculine selves that are linked to caregving an
family participation(Gatrell et al. 2013, Holter, 2007)

2.4 Highlighting men, masculinities and hegemonic aamptions

Genderedxpectations andssumptions surrounding work and family have
been reflected in research regarding culturerane been significant in encouraging
work-family conflict problemdgor women(Hammer et al., 2011, Thompson et al.,
1999) For example, research measuring the negative effects of emotional strain spill

over from donestic and work spheres are significantly more pronounced for women

than for men which is explained by stati

combined work and family ypwd86llbecausedvemenh h a n

n

e

are ANbeariogsighielittey fesphousehold demand

(p.861)(Williams and Alliger, 1994)It has been revealed thatla entrepreneurs

often receive more support from their spouses due to gendered strucpyredisg
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the breadwinner mod¢@Eddleston and Powell, 2012, Parasuraman et al., 1996, Goffee
and Scase, 1985)len choosing to adopt traditional fatherhood models of provider
often have their spouse in place as family caregiver which leads to more financial
pressure on the busine3hisdemonstreesthe effect ofamily structures on business
strategiegWolfinger et al., 2009, Orser and Dyke, 2009, Pavalko and Elder,.1993)

The hegemonic assumption that women should bear greater responsibility for
householdlemands creates an expectation that women will maintain home
responsibilities while simultaneously offering researchers a distorted platform of
analysis Psychologically based organisational research has been effective at
formulating the relationships bet#en work and family obligations by demonstrating
womends struggle to cope with gendered as
labour(Gatrell et al., 2013, Keith and Schafer, 1980has been observed by
researchers that the positivist tradition in wbf& research often assumes that the life
partof the equation consists of domestic and family life and neglectsvodnfactors
such as leisure activities, religious affiliation and cultural differeOebilgin et al.,

2011, Lewis et al., 2007, Eby et al., 200B)rthermore the positivist tradition seems

to be focused o0B8andexpeetatiénsof domgste tifé vehiec e
ignoring recognised social shifts regarding fatherh@ubilgin et al., 2011)The

inclusion of men in the sociological analysis of wonki dife has also been limited

even though it has been recognised that a growing proportion of men are experiencing
difficulties balancing work and family responsibilitiéSatrell et al., 2013, Ozbilgin et

al., 2011)

Collinson and Hear(1994)s t at e t hat me n 6 the cieptionre oc c up
and maintenance of various masculine identities and with the expression of gendered

power and status in¢h  w o r k(p.8)rafleatsdraditioal hegemonic ideologies that
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are still being promoted by organisations to{#lliams et al., 2016, Gatrell et al.,
2013, Kossek et al., 2011, Hearn, 2004)wever time-based conflict for men is
being recognised as a result of mends inc
highlighted through analysing wotie conflict situations through the eyes of couples
and mern(Radcliffe and Cassell, 2014, Burke, 1998prabik et al(2008)stated that
gender needs to be integrated more into wibekresearch to reflect the complexities

of gendered assnption at work and in the domestic domd@eck and Beck
Gernshein(1995)introduced a shift in sociological perspective of kvbfe balance
literature by introducing the idea that both mothers and fathers may regard the
relationship with their children as their central focus. This parental desire to prioritise
relationships with children over career development for both pattentsnstrated a

shift in social assumptions regarding fathers and father(@atlell et al., 2013)
However, it has been demonstrated that some fathers are still frustrated by the
lingering effects of traditional fatherhood expectations of the organisations they work
for when attempting to undertake a greater allocation of parental d@aeell et al.,
2013, Ozbilgin et al., 2011, Miller, 2011)

The upward trend of Canadian men choosing to exercise their legal rights to
parental leave demonstrates a natural interrelation between men and masculinities,
business decisiemaking, and worlife research. This is because the choices men
make whileexploring and creating their masculine selves can act as a new platform
for work and life decisions that includes the critical analysis of gendered assumptions.
Pedul | a a n2D15fimdiRds auggksi that the majority of young men and
women prefer an egalitarian structure to work and family whahdption is
available. This result maintained itself regardless of their education level; however,

women were more likely to opt for an egalitarian relationship structanenien as a
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whole.The interrelation framework between men, masculinities, antd-iife
decisions can help shed light on why men are less likely to deviate from traditional
hegemonic ideol ogi es (201b)contcluson that ennouraging Fr i e
a Amovement of women into traditionally n
movement of men (p.h50)efle¢tseamasynimetecal apprbaehst®
genderrelated change whichmaybeaisoce of mené6s resistance
of choice between work and the home may be presented as a binary system of choice
between being masculine or feminine.

Investigations on the possible influence that the construction and maintenance
of masculinedentities has on organisational decismoaking have been limited to
authoritarian masculine practices and bullyiMaier and Messerschmidt, 1998,
Collinson and Hearn, 1994)he authoritariaoncept of maleness or masculinities
affecting the decisiomaking process was further examined following the space
shuttle Challenger disaster in 19@8esserschmidt,996). However, these research
platforms analysed the construction and maintenance of hegemonic masculinities
within the confines of power relations in the workplace. Researchers suggest that the
focus of research on men and masculinities should shiftbede masculine identities
construction in the domestic setting to reflect shifting fatherhood ideol(gasian
Murray, 2008) GormanMurray (2008)st at e t hat trdatonshigsar e f s hi
bet ween mascul i n(p.36Fancd recbgndetmerasearciungt y o
masculinities at the home/work boundary will provide opportunities to contest
hegemonicrms cul i nity through O6dmasculine domestt
mascul.i nNMlas cewsléi ne domesticities refer to
engagements with domesticity can refashion dominant discourses of the home.

Domestic masculinities refers to the waywhich changing homemaking practices
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have (re)configured masculine identit{€ormanMurray, 2008) The (re)configuring
of masculine identities through domestic masculinities is contradictory to the
traditional methods of building a masculine identy(ies) through work and
organisational cliques identified Iollinson and Hear(1994) Hearn and Niemisto
(2012)i denti fy that hegemonic assumptions r e
heterosexual,able o di ed and f at disénctionbetweenrdifferign d t h a't
menis based on age, class, sexuality fattierhood Using workfamily conflict as a
discussion pait makes it possible to investigate domestic masculinities and draws
attention to how mené6és identities may be
organisational means. Investigating decisioaking practices of men in organisations
without limiting the scopeotgendered assumptions of the traditional business models
provides an opportunity to demonstrate outside influences, such as fatherhood and
domestic ideologies, on entrepreneurial decisi@king processes.

Gatrelletal(2013)s t at e t-tisziplinafitynatimnoorganiational
psychology and sociologies of work family practices have perpetuated the embedding
of these classes and gendered assumptions withinlwork e b al a@B8®) r es e al
As a result, Gatrell et a2013)recommend that three factors need to be considered to
correct he continued perpetuation of class and gendered assumptions. These
recommendations are that research needs to embrace and expand the definition of
work-life beyond a problematic focus, include the analysis of vitgkbeyond work
rich parent couples, arambrace transdisciplinary perspectiy@&atrell et al., 2013)
Ozbilginetal(201l))echo t hi s concern by stating tha
family and other notwork-related involvement thare closer to reality leads to
|l egiti misati on, prioritisation and, ul tin

in soci al and or g(p.h7819%9 Raseancheerns warnithatdhei s at i on
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continued use of gendered and family assumpiiomsork-life research has created
blind spots in the workamily literature which in turn could have some very negative
effects on the organisational development of work and family p@apilgin et al.,
2011, Swanberg, 2004, Lewisa., 2007) This leads to the call for an intersectional
approach to workife research. The demand for intersectional research includes
openingthe definition of family responsibilities to include narrk commitment
beyond child rearing responsibilities to morewrately portray life experiences.
Furthermore, it has also bestipulated that the hegemonic embeddedness of
entrepreneurship needs to be challenged as a matter of radically shifting
entrepreneurial structures that supports a domestic foundation in@aente
opportunities for realigning entrepreneurial goals with domestic goals as a method for
reducing worklife conflict (Aldrich and Cliff, 2003) Thi s st udy of i ndi v
and norwork interactions addresses the need for widekliterature to investigate
how an individual 6s work and | ife balance
their particular situation. The approach of including shifting context between an
individual 6s religi ous b edtabilayfwgl emphasisee ss t o
hegemonic assumptions being used in widekdecisiongOzbilgin et al., 2011)

Work-life balance interaction in a gendered perspective reveals thaghavi
control and power related to job autonomy is associated with les$béisssl conflict;
however, this result was only in the case of worftéosfacker and Konig, 2013,
Duncan and Pettigrew, 201Nlale entrepreneurs tend to have their wiankily
conflict situations increase with regards to both time and dbased conflict once
they enter into their own busine3disis theorized as being the result of hegemonic
assumptiongKonig and Cesinger, 2015, Duncan and Pettigrew, 2042a result,

women are perceived as being better prepared to balance their economic and personal
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goals(DeMartino and Barbato, 2003, Parasuraman et al., 1888&)g and Cesinger
(2015)found that strairbased cofiict for womenwassignificantly lowered once they
reached an age where they are likely to become emptyne$taditional gendered
norms and hegemonic assumptions put the responsibility ofkfekalance on

women when children are presentlasytae seen as the main orgasms of childcare
(Byron, 2005) Researcharrecognisdhatneworganisationalwork-life policiesare
ineffective at changing trendsn  me n fifes balancer dkcisionsecausef

competing assumdtkgemonigdeologies concerning work and buildidgstinction

Some men stilfesort totraditional methods for building thedentitiessuch as using
feats of strength, stamina and devotion to worgain distinction amongst their peers
(Kellogg, 2011, BlaklLoy and Wharton, 2004, Hochschild, 199The process of
building distinctionis framed as a contest where the rules are dictated around written
and unwritterbusines®olicies. Kellogg(2011)highlights howdistinctionprocesses

of resident surgeons in the United States were built from demonstrating an ability to
stay focused in surgery even after 24 hour shifts. Howeveastalso demonstrated
thatdistinctioncontest rules are able to evolve in respdosghanges to
organisitionalpolicies. Kellogg(2011)reveal thadistinctioncontest rules for

surgeons adaptdtbm a demonstration of stamina to a demonstratibefficiency

under an organaional policylimiting the maximum working hours of surgeons.

The adaptation of traditional hegemonic platformdisfinctionsuch as
staminademonstratemany complexities and contradictions in the perceived shifts in
fatherhood ideologiesiearn and Niemist6 (2012pnclude that highlprogressive
childcare | egislation in many Nordic coun
resistanceo this attempt to fundamentally change power relations between domestic

and nondomesti@bour.Hearn and Niemistd (201®)e | i eve t hat a 6&str «
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childcareprovision can be a means of spreading childcare more widely among

womeno instead of f udstnatiomprodessdsViljamsetbal.f t i ng
(2016)believe that the examination of identities and masculine selves is the way to
connectsociologicalresearcltoncerningsocial structures and psychological resba

regarding managerial behavior. This thesis usedi#itectionaspect within the

hegemony of men t difebalagcédnd enptneprensueiah decsionso r k

as a means to investigdtee possibilityolnen s r esi sihpowere t o chan
relations around domestic and nondomelstimur.

2.5 Discussions: Goals and objectives

This researchos goal-lifeobalancerexperisntesfifat i n g
with critically analysing persistent gendered assumptions in both academia and
organisational policy development concerning work and the home. Previous literature
in work-family conflict continues to develop the relationship between the individual
and their perceptions of conflict between work and family. However, much of the
analysis continues to be based on gendered assumptions that arethenprimary
caregives of the family unit. Research that has this assumption teridsus the
workf ami 'y relationship around wtersvorlds as st
schedules around domestic responsibilif@atrell and Cooper, 2008, Gorman
Murray, 2008, Tomkiewicz and Hughes, 199Bhis chapter highlights hegemonic
gendered assumptisaoncerning childcare by demonstrating the need to critically
analyse fatherhooalssumptions regarding desire. By doing so, this thesis can focus on
how mends perceptions of shifting fatherh
parenting cont r-farbilydedssoonst o menbdés wor kK

Using shifting hegemonic ideologies as a platfoomifivestigating how men

develop their masculine selves and their perceptions of fatherhoodfamaiti
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conflict/balance, and entrepreneurial decismaking is a step forward in connecting
sociological and psychological research pertaining to the-iferknterface. The

interrelation between woslfe conflict/balance, men and masculinities, and

entrepreneurial decisiemaking gives the opportunitg simultaneously challenge
hegemonic assumptions concernimslgw fatherho

adoption of inclusivework-life balance cultures for both men and women.

42



Chapter 3: Men: masculinity to masculinities

3.1 Introduction

This research critically examines hegemonic masculinities and the hegemony
of men by using worife balance and entrepreneurship as a discussion point to
answer calls for research to explore the
relationship to Bgemonic assumptiorf€onnell, 2005, Hearn, 2004pathering
mends stories regarding their involvement
balance opas the door for the critical examination of hegemonic masculinities
through the process of namingen as memne of the two genders in social
relationships. Collinson and Heat®96b, 1994stablished that naming men as men
raises questions regarding the idea of a single generalizable masculine dominance
because of thpotential of subversion of men by other men. The subversion of men by
other men questions the rationality of a single patriarchal power structure by
highlighting the concept of multiple masculinities. For example, Collinson and Hearn
(1994)problematize masculinity and argue that the biological male is no longer the
basis for masculine gender because tliguoe of men leads to a critique of embedded
masculine values in the structure, culture and practices of organisiasculinity
can be represented in how both men and women negotiate for and maintain power
(Collinson and Hearn, 2003iowever, focusing on what men actually do opens the
door for the critical analysis of relatiships between men, masculinities and
embedded masculine structures of entrepreneurship.

This chapter highlights opportunities, goals, and objectives for contributing to
men and masculinities research while simultaneously establishing naming men as men
asthe filter for worklife balance analysis. Opportunities for building on men and
masculinities theoris presented by reviewing the discourse of men and masculinities
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in sociological researciindhighlighting the shifts in perspective of the category of

men. Reviewing the shifts in discourse of men in sociological research inalves

discussiorof early theories of patriarchizegemonic masculinitiegndthe hegemony

of men. This ioffered through the review@&@o | | i nson (18%)d Hear nds
identification offive discourses and prées of embedded masculinities. These five
discourses and practices are used@gegoria t i on of mends behavio
of distinction(2004)

This chapter establishes assumed hegemonic masculine ideologies as a method
forcritcal 'y analysing menéd6és identities and i
regards to di st KHifebaance and entnegrensueial desisiom o r k
making.Hearn(2004)theorised that there aseven aspects of the hegemony of men
My research was able identify each aspect as part of gn@alysis of the daja
howeverl choose t o (R0O4corsepolistiktionbecausethe
development and maintenance of power was emphasised by the majority of
intervieweegluring their explanatianof theirfatherhood and entrepreneurial
decisionmaking Mary of theresearch subjects focoa their association with
entrepreneurshiand theassumegboweranddistinctionthat isassociateavith
entrepreneurshigjuring their explanations of theit@mptsto navigate between their
work and domestic spheres.i$focus ondistinctionallows for the analysis of intra
relationships between differirdistinctionideologies between meas well as men
and womenwith regards to work and the home

3.2 Thediscourse of men and masculinities research

Feministsd early theorising of menbs p
a single overarching patriarchy that influenced the structure, culture, and practice of

organisations by embedding itself into the ideologies of Waf&lby, 1990, Walby,
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1986) It is argued that the overarching patriarchal structure legitimises and naturalises
the interests of men and subverts the interest of w@@emsci, 1992, Walby, 1990,
Walby, 1986) Al t h o u g (1995 themmaf natualsation does not
specifically discuss the domitian of men over women, it does discuss general
hegemonic assumptions linked to the idea of patriarchy and a dominant masculine
structure. Connel2005)builds on these ideas of patahy by describing hegemonic
masculinity as the process of o6configurin
their starting poi nt s(2005iheayohconguringst r uct ur e
masculine practices over time as a point of transforming gender structures creates a
shift from the discussion of a single dominant masculinity or patriarchy into a
discussion of hegemonic masculieg

The term hegemonic masculinity was coingddonnell et al(1982)during
their investigation of the inequities of the Australian high school system based on a
student 6s gender and econo mR0OOS)state thatthes. Con
original concept of hegemonic masculinity
all owed mends domi nan ¢pe8R)oHowaver,@anneé n t o con
(2005) devel ops the concept of hegetmoni c masc
configuration of gender practice which embodies the currently accepted answer to the
problem of legitimacy of patriarchy, which guarantees (or is taken to guarantee) the
domnant position of men and the subordination of woa(@n77) This definition of
hegemonic masculinities has influenced several branches of research such as
dynamics of bullying in the classroom, violent crimes against men and women, media
representationfanen, and organisational research involving managerial decision
making(Murgia and Poggio, 2013, Knights and Tullberg, 20Hgwever,Collinson

and Hearr(1996b)have also stated that we as researchers must be cautious with
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notions of patriarchy and should at a minimum recogngesnc ul i ni ti es and
power relations as diversified and differentiat€de focus on gaining and
maintaining control through hegemonic masculinitiascreated an opportunifpr
investigating masculinities (or men) that do not fit ideal hegemonicaded. In fact,
Corrigan, Connell, and Lgd985)developed the idea of subordinated masculinities
ten years earlier as a way of conceptualising the social relations of gender order
without focusing on sex differences. For exampkgemonic assumptions of
organisational leadership include being straight, white, and male; however, some gay
men fall under the category of being white and are in fact male. The label of being gay
subjects some of these men to being classified as infargubordinate to assumed
hegemonic ideologies regarding organisational leadership which can damage
opportunities fodistinction

Theorising multiple masculine identities as being flexible and in a constant
shift creates a fluid perspective ofanindid ual 6 s adaptability of
during changes to social expectati¢@sllinson and Hearn, 1994ppportunitiedor
negotiating the reconstruction of masculinities occur during routine social interactions
in both work and other social spheres. Social divisions allow individuals to adapt their
identities in accordance with their perceived shifts in power relatipsis8ome social
triggers identified as cues to redefine masculine selves are differences in age,
economic class, fatherhoaahdreligion. For example, Norrik015)discusses how
men redefine their masculine selves as they get older. For example, one man stated
that he was moreomfortable with a lower paying job because of his age. He stated
that his new job could be considered a retirement job instead of being a result of his

reduced employabilityNorris, 2015) This redefinition of his masculine identity gave
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him the opportunity to shift his perspective franmegative reflection on his
masculinity(ies) and employability to a rite of passage.

Hearn(2004)argues that the hegemony of masculinities framework has
limited applicability and seeks to shift discussions to the hegemony of men.
Hegemony is a term used to provide a way to discuss overarching ideologies at the
level of everyday, takefor-granted idas and practice performed with consent and
without coercion. Hear(2004)suggests that it is hard to identify hegemonic
masculinities because thasdittle that is countehegemonic. He uses an example of
attempting to label parenting as an intensification, or not, of hegemonic masculinity to
demonstrate the difficulty in the identification process for resear¢Heern, 2004)
Hearn(2004)stateshatit he agenda for i nvesmhthgati ng t
social world concerns the examination of that which sets the agenda for different ways
of being men in relation to women, children and other men, rather than the
identification of particular ffop6s of mas
Collinson andHearn(2005)believe thathe emphasis on multiple masculinities is
about critically examining power differences between men as well as women and
men. Hearr{2004)argues thaa focus on men is required to enhance @ilitstudies
on men which have been criticised for doing little to reveal complex patterns of
everyday social interactions. This research argues the importance of filtering the
concept of masculinities through the male subject who is creating a foundatios fo
domestic and entrepreneurial masculine selves. H2a80#4)hopes that using the
foundation of the hegemony of men will lead researchers toathtexamine and
guestion common waye whichmen are categorised in hegemonic research. For
example, as researchers we must ask what influence government, medical science,

religion, and business have in a culturebd
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assumptions. Being aware of the social bases of knowledge such as national, regional
and cultural context can facilitate critical analysis. Changing the theoretical
perspective from the hegemony of masculinity to the hegemony of men shifts the
viewpoint inwhich past social theories can be analysed and future research can be
framed(Hearn, 2004)

One benefit of critically examining men and masculinitiesulghthe process
of naming meras men in social discussions is that it creates an opportunity for
behaviours peci fic research. I nvestigating men:¢
behaviours in varying social settings can demonstrate the interaction betaren
life balance, the construction of masculine selves, and entrepreneurial decision
making by highlighting mends interpretat:i
in both personal and business relationsfi@dlinson and Hearn, 1994ffocusing on
the interrelationship between business and family decisions creates an opportunity to
further develop the literature surrounding men and hegemonic masculinities. This
research critically evaluatgpower relationships between men, as well as between
men, women, and children as part of the analysis of men, masculinities, and masculine
selves. These power relationships come to light as men discuss their relationships with
their families, employeesnd clients while simultaneously evaluating their abilities
and responsibilities as fathers and entrepreneurs. This work highlights how men
attempt to establish and navigate their domestic and entrepreneurial masculine selves
through changing social expetitens regarding fatherhood while simultaneously
mai ntaining power expect alodbhoorscepoftheent r epr
distinctionaspect whin the hegemony of mas used as the foundation for analysing
these power relationships b0 ncorporatin

identification offive discourses and practices of embedded masculimtites the
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analysis. Hear(2004)describes seven aspects of liegemony of men as the basis
for elevating and mai nt ai ndistngtiomagectss soci a
the focus of this thesis as it pertains to how men perceive, evaluate, and rank
hegemonic and subordinate masculinities as a method for evaluating social relations
of gender order concerning power.

H e a r(20@description of thalistinctionaspecexplainshow men have
devel oped a system of Adistinctions and ¢c
men and menw® mgmactcihdc é 9 r tgm60)eErsdntiadyt, her me n C
distinctionis the process in which men will rank, or position, themselves and others
within their family, workplace and society in general. In this thesis, critical analysis of
a key management decisibighlightingdistinctionoffers some insight into the
effects that hegemonic pressures may have on men as managers. Hegemonic conflict
relating to building and maintainirdjstinctionc an have strong infl ue
work-family decisions. These inflmuec es demonstr ateto both menao:
strengthen their hegemonic position as we
hegemonic pressures in management when it no longer corresponds with social
processes regarding domestic obligation. The incorporatitreaforkfamily
balance issue highlights conflicting hegemonic ideologies that men can face while
going through adecisiema ki ng pr ocess. Menbés deci si ons
ondistinction or power rankings, in amalut of their organigtions(Collinson and
Hearn, 2005, Hearn, 2004, Remy, 19%hifting domestic responsibilities for men
creates an opportunity for them to buildtinctionamong their peers at work through
the use of behaviour expectations regarding fatherhood. For exampl€2008¢
noted that some men who chose to take parental leave felt it necessatey ttoasthis

choice demonstrated that they were better fathers than theworkers. These men

49



al so stated

family. Comprehending the hegemony of men with a psychological twist Highlig

the nature o

within relat

of distinction distinctionwithin the hegemony of men can suggest both an internal

that being a O6better fathero

f hegemony as being an

ionships. Al though this

ndi

may

and external process involving the ranking of men. Ranking of oneself amongst others

as a method for determining the need for acquiring and maintaining power and control

for future social interactions and negotiations for power and control can be irgdrpret

as a process

for formulating menos

My analysis of thelistinctionpr ocess i ncorporates

Vi

n

dent i

Col

(1994)concept ofive discourses and practices of embedded masculinities in business.

These discourses and practicesar#noritarianism, paternalism, entrepreneurialism,

informalism,andcareerism A comprehensive definition of each of these disczirs

and practices is included in the following paragraphs; however, Table 3.2.1 can be

used as a quick reference.

Table 3.2.1 Five discourses and practices of embedded masculinities

Discourse / Practice

Definition

1. Authoritarianism

Unquestioning obedien@nsured through hostile
tactics

2. Paternalism

Relationships are created by acting as a father figu
mentor

3. Entrepreneurialisn

Highly competitive approach to business based on
economic results and efficiency competition

4. Informalism

Relationshipsarer eat ed t hr ough
such as sport, sex, humour, cars, and alcohol

5. Careerism

Focused on moving through the hierarchical ranks
an organisation with a high impression managemer
concern
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Authoritarianism is characterised by the useadrcive power in controlling a
relationship(Collinson and Hearn, 1994In this context, relationships are based on an
unquestioning obedience which is ensured through bullying and hostile tactics toward
those who fail to comply. Authoritarian hegemonic tactics such as physical violence
and intimidation have been demonstrated as tools for gaining and maintaining control
in both the classroom and the boardroom. For example, the practice of moving control
from one person to another was observed in the analysis of boys being bullied for
being labelled as a member of subordinate groups in school social circles. Mills
(2001)demonstrated that schoolboys discovered that they could shift their position in
the school hierarchy by iplementing tactics of physical violence against people
attempting to subordinate them. The difficulty in researching hegemonic masculinity
as a form of menédés control in social grou
creating a broad characteptlogy of men that in turn reinforces the normalisation of
male social dominangg€onnell, 2005)Naming men as men is used to avoid this trap
because doing so acknowledges the potential of subversioaobynother men while
simultaneously opening the door to discuss alternative masculinities and social
practices.

The second of Cd¢lB94)identfiedfive discalrsdd arair n 6 s
practices is paternalism. Paternalism is characterised through the use of cooperation
and personal trust relations in order to build power within a group. This means that
power isgained by building relationships that are created through the enhancement of
a s ub or diinterastséyastingsas d father figure or mef@wilinson and
Hearn, 1994, Kerfoot and Knights, 199Bgaternalistic hegemonic tacticsvhabeen

demonstratetdy menas tools for gaining and maintaining control in management
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through the use of friendship cliques within an organisation. For example, the practice

of cliqgue systems developing within organisational politicking for power camtesig

an individual 6s desire to fit in within t
into a group creates and preserves the | e
i ndividual 6s behaviour. This is because n

celtain behaviours in order to be accepted as menfbestas, 2012)
Entrepreneuri al i s m(1b9%)thi@aodéntifiedpraatioe and He

andi s characteri-sedetdbrandhhagbhgprdompeti't

business and organisation through the prioritization of performance levels, budget

targets, market expansion, and economic efficig@ojlinson and Hearn, 1994} he

focus on hegemonic masculine identity construction based on competéesured

by economic results and efficiency has beantdied as one of the factors for

producing predatory environments within organisations. Anekaenp of t hi s i s

bi annual 6pedomiancarandingfsyistenead evaluation that was part of the

entrepreneurial cultish behaviour that promotetthzoat behaviours of its employees

and manager&lourish and Vatcha, 2005) his system of performance ranking based

on budget targets, sales, and market expansion creaggwiaonment that favoured

the single young male by promoting long hours in order to ensure both business

survival and hi ghdriwemarotivatioreldacticstofiering highs gr e e d

level compensation packages to elite sales personnel was used as evidence for

promotingdistinctionand special status. Entrepreneurialism as part ofisti@ction

process helps to secure and sustain hegemonic masculine identities by displaying

financial success in highly competitive and unstable performance evaluations

(Collinson and Knights, 1986, Knights and Tullberg, 2011)
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The fourth of C@994)identdienfive chscodrsesian@ r n 0 s
practices is informalisminformalism is charactesed through the process of building
i nformal workplace relationships through
sport, sex, humour, cars, and drinking of alcq@allinson and Hearn, 1994y his
form of hegemonic masculine construction
0l ocker room cultured6 because men often t
injecting forums of business and male identity within informal gatherings based
around viewing or participating in sporting eve(koppers and Anthonissen, 2005,

Collinson and Hearn, 1994, Bird, 1998he use of traditionally masculine platforms

such as sports clubs and pubs creates an environment that reinforces the unity and
differentiation of men which in turn perpetuates the hegemony of menisTiesause
traditional masculine social arenas have a tendency to create barriers of entry for some
men and women.

Finally, car eer i s ml994fiftnCconcdptuatisesdbn and He
practice Careerisms characterised by the preoccupation with moving through the
hierarchical ranks of an organisation. This form of hegemonic masculine identities
construction often manifesitself through competition for promotion with a high
concern for impression management and the differentiation and elevation of
distinction(Collinson and Hearn, 1994, Knoppers and Anthonissen, 20G5) may
engage in image management tactics that include increaseiihfecat work,
decreased domestic participationgdancreased demonstrations of masculine prowess.

An increase in work facgéme often means committing to long working hours, extra
training sessions, and extensive trg@bllinson and Hearn, 1994} his increased
work commitment also enforces hegemoni c I

because the decreased commitment to domestic responsibilities often drives the
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female spouse into the home in order to pick up the slack. Increased demonstrations of
male prowess are demonstrated through physical toughness. This can involve the
ability to engage in hard physical labour for a longer period of time; however mental
strengh can also be used as a tooldatinction For example, displaying an ability to
stay mentally focused on a task for long periods of time in order to make tight
deadlines can also be used to demonstrate toug(@elisson and Hearn, 1994,
Knoppers and Anthonissen, 2005)

Using Col | i nge4)comaceptofité discoursés sind practices
of embedded masculinities in business as part of demonstrating traditional hegemonic
assumpti ons digtigptionpbcessgs halps to orically analyse the
relationship between the categorisation of rmeasculinitiesand agency. This is
because the five discourses and practices of embedded masculinities within the
distinctionaspect can be seen as assumieg haveagency indistinctionprocesses
Agency isthe abilityof an individual tomake choices and act independently of
hegemonic assumptions social structuresThis thesis asks if the assumption of
me n 6 s angreflexiviyy in the formationf newhegemonic assumptions in
entrepreneurship with regards to work and family behavioural expectatiotinues
to blur the line between hegemonic masculinities and the hegemony of men.

3.3 Men and masculinities

Men and masculinities have been implicglydied in many sociological
areas; howevestudieson menare not explicitly mentioned as a topic within the
feminist | 1iterat @HeanandMoigdn, 199Kenmel @1990)y 197 0
suggests thahe appearance sfudiesonmeni n t he femini st field
probl emat i sat i(m93) Thefpromematisatidn of mastulindy is the

|l ack of recognition of onewhiugetakthg r and
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studiesonmen | believed that sociological research on men by men will contain

invisible social undertones if researchers doaritically evaluate their position in the

research. Kimmg|1990)s t at es t hat #Amarginality i s Vi ¢
Privilege is invi si(p94eResearchers ippavileggde ssl y pl
positions, such as gy a member of a privileged sex, need to critically evaluate their
socialised preconceptions in order to minimise the infiltration of established social

norms into their research. Marginalization and gendered effagiswer in

negotiations has been irstggated using the viewpoint of women attempting to

succeed in male orientated business struct(ivesler, 2007, Connell and

Messerschmidt, 2005, Connell, 2005, lannello, 1992)

To some researcherg, & pr actice of gender inequal
dominance is so entrenched in the social, economic and cultural relations that these
behaviours are seen as noriftébImgren and Hearn, 20Q%or example, Holmgren
and Hearr(2009)st at e t hat fAmuch of mends practi ce
commonly not s(e4d4) Heas(20059smidstmatetite Gtudy of men
Aineeds to be | ess ethnocentric, | ess nat:.i
transnat i ¢(po& Heam devdlopsxhis Gtatement by suggesting that a more
critical postcolonial perspective needs to be appliesvaluating the construction of
male hegemonic social systems because many male sociologists forget that they are
objects of studyHearn, 2005)This would indicate that a shift in the study of
masculinities requires the researcher to understaach dhaviobrgwithin the
hegemony of men in order to begin the pro
(Moller, 2007, Hearn, 2004, Hearn, 1998, Kimmel, 1990)

Naming of men by men in social research has raised some interesting

guestions about the possible research and social implications. For example, Jalna
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Hanmer(1990)stated that she expectét studiesomenwo ul d be Aused a
womenodos studies in the sense that funding
employments, and promotion is likely to go to men, for men, or for the promotion of

anal yses that do not fundame(@452)Thisy cri ti q
opinion was echoed by other researchers who are involved in the critical studies o
men,masculinities and social theofiearn and Morgan, 1990, Remy, 1990)
Alternatively,Hanmer(1990)believes thathe study of merwithin the framework of

feministt heory all ows f or t édneoftwagemidipgs@wen, as
which in turn can further open tHHoe door f
granted position in current and past social theories. One purpose of this critical
examinatioro f  me n dos-grantadkpesition in social research is to evaluate the
positioning of me nlBobngrgneanddHearn, 2009, NVessney u s ne s s
1997)

Genders peci fic research involves |l ooking
behaviour at work and at home. These studies delve into questions involwieg po
relationships between men, men and women as well as men in differing social classes
(Knights and Tullberg, 2011, Hearn, 2004, Abercrombie and Turner, 1978)

Furthermore, behaviotgpecific research focuses on the formation and maintenance

of distinctonwi t hi n the hegemony of men by exami
themselves and womeRor example, research on the exclusion and subordination of

women through the formation and maintenance of hegemonic social fraternities
demonstrates t he f r atirgerestdfthy dssociadian sfimene t o e
i t s(p.44j(Remy, 1990)Men being accepted into a social fraternity, such as

becoming one of the guys in a male dominated work group, will often have to prove

theirdistinctionby displaying behaviours that are congruerit\wni t he fr at er ni t
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agendas. Tlee ritualistic behaviourgeinforce the hegemony of men by disseminating
t he agen ddssanctionproaessas thiough the repetition of the expected
behaviourgHearn, 2004, Remy, 1990)

The eval ua tistimctonpootessasanwodvaes breaking down the
gender consciousness into three categories;thec ogni ti on and opposi
privileges, the recognition of the cost of masculinity, and the recognition of the
differences between and among ngeeloimgren and Hearn, 20Q09Recognising and
opposi ng menads peconsciouslaaigtyetisat is used t begeditn d e r
feminist research by surfacing institutionalised, or normalised inequght@sgren
and Hearn, 2009An example of this is the recognition that hegemamasculinities
in social structures create unbalanced power relations between men, as well as
between men and woméhloller, 2007, Connell, 2005, Connell and Messerschmidt,
2005) Prioritising the cost of masculinity involves analysing policies and politics of
society and evaluating the costs iIin regar
to support gender equality politicially if
regardless of the social implications for wonfeloimgren and Hearn, 2009, Rice,
2008) For example, some men may choose to support equal rights between men and
womenwith thehopesof beingable to gain access to parental leave policies with no
consideation of the possible impacts on won{&atrell, 2007) The third positia,
highlighting mendés differences, i nvol ves
bet ween men, by s exua(p#0b){Holmgrea and Hdarn,s at i on
2009) This research focuses on analysing the decisiaking processes of men as
entrepreners and leaders of their orgaai®ns in an attempt to highlight and
emphasse differences between men with different goals concerning theirlferk

balance relationship.
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Wetherell and Edley1999)classify three behaviours that men use with
regards to impression management, hegemonic masculinities, and the construction of
masculine selves. The three impression managemenstactidieroic, ordinary, and
the rebellious stance. Theroicproduction of masculine selves involves presenting
themselves as closely coinciding with the heroic masculine persona. For example,
men may attempt to demonstrate how physically strong or tinayeare through
stories of their accomplishments. The ordinary production of masculine selves
involves the separation of domestic and entrepreneurial masculine selves from certain
popular masculine ideals in order to emphasise that they are normal ayeauszn.
This separation is done by critiquing some maseudiareotypes as being too macho
in order to distinguish themselves as 1ind
attempts to separate themselves from one stereotypical hegemonic masculine ideal
may be donén orderto invest in another. For example, a man may separate himself
from the masculine ideal of physical strength and agility by rejecting success in sports
as a method for measuring manhood in favour of emphasising intelligence or
knowledg as the favoured masculine ideal.

The ebelliouspattern for men defining themselves involves the contravention
of social expectations of macho masculinity. This violation of mascuéhexsour
expectations involveanindividualizedresistancdecausdt is presented as a
character trait instead of a political strategy to gain hegemonic status. The presentation
of individuality involves the identification of hegemonic value of autonomy and
independence. For example, a man may present his desire ® aboiing in the
family as a badge of courage or inner strength against popular social hegemonic
ideals. This may not be done to celebrate his willingness to do a potentially

demeaning or mundane activibut as a method of emphasising his determination
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and/or differenceThese three impression management tactics range from matching
their masculine selves to the culturally popularised masculine personas to a complete
rejection of the masculine ideals. However, all three impression management tactics
can le viewed as a hegemonic tactic used to develop hidden hegedsimction
processe$Wetherell and Edley, 1999)

Investigations into the possible influence that the construction and
maintenance of masculine identities has on organisational deoisikimg have been
limited to authoritarian masculing@actices and bullyin¢gCollinson and Hearn, 1994)
Some researchers believe that the focus of research on men, masculinity and
masculinities should include masculine identity construction in the domestic setting
which includes the interelational and caonstitutive relationship links between
masculiniyy and the homéGormanMurray, 2008) Marx and Engels (196%)escribe
the conflict between the hegemonic class and the proletariat as an uneasy social
relation. Asnew production forces emerge then social relations must accommodate.
For example, the shift from communal property to feudal property ownershigdshift
the social relationship between the hegemonic class and the labourer. The idea of an
uneasy relationspibetween the hegemonic class and the labourer can be transferred
to the relationship between the embedded masculine ideologies of entrepreneurship
and the emergence of the participative fat@eilinson and Hear(R005)believe that
shifting masculine identities can be further threateneddwernmentainitiatives
concerningemale employment and gender equality in parental leave benefits.
Emerging fatherhood ideol ogies that pr omo
domestic labourer and childcare providers represent a new production force in the
form of a new expected social agbnship between work and the hor@arman

Murray (2008)concludes that masculinity and domestigstyndergoing a shifting
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relationshipand recognisethat the study of masculinities at the home/work boundary

will provide opportunities to contest heg

domesticitieso and Adomestic masculinitie
Masculine domesticities refer to the way in whicmm@s changi ng

engagements with domesticity can refashion dominant discourses of the home.

Domestic masculinities refers to the way in which changing homemaking practices

have (re)configured domestic masculine se(@srmanMurray, 2008) Marx (1961)

states that effective action for change stems from the awarenessonhthet

between productive forces and social relations. Being aware of embedded masculine

assumptions within entrepreneurship and the conflicting political social expectation

for fathers to be participative parents creates an opportunity to criticaliysarthe

change pr oc e s(300Mconceptiodistindteom The (éexconfiguring of

domestic masculine selves is contradictory to the taaditimethods of building a

masculine identity(ies) through work and organisational cliques identified by

Collinson and Hear(1994) however, using woHamily balance as a point of

interaction makes it possible to draw att

entrepreneurial masculine selves are formulated by navigating between both

fatherhood and entrepreneurial behavioural expeastinvestigating entrepreneurial

decisionmaking practices of male entrepreneurs without limiting the scope to

gendered assumptions of traditional business models provides an opportunity to

highlight me n@akinggpmodesses! Forexamptekllestomand

Powe®RdlHrsesearch of womends manageri al me t

women are able to shift negotiation skills learned in the home to theagaaal

repertoire. F o cfansly balgnceddeologies alloves fomem r k

examination of skills that may be transferred from work and into the home.
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3.4 Construction of the masculine selves

The focus on mends consdenttiesisi on of dif
represented by the use of the term masculine selves as an identifier of the relationship
between the individual and their perceived social expectat@yserman et al. (2012)
describe the self as the conglomeration of self images, self feelings, and self concepts
which includes the mtiple identitiesthat are used to define who one is. Knights and
Wilmott (1999)define identity as the status that is widely ascribed to a person and
distinguishes interad processes of identity construction as-g#dhtity. This research
uses the terrmasculineselvess a representation of an 1 n
of defining O6masculined concepts such as
they relate theidefinitions to their own self images, self feelings, and self concepts.
The pluralisation of self to selves establishes a platform of analysis that recognises the
possibility of conflicting hegemonic masculine ideologies that are present in both the
entrepeneurial and fatherhood construc@sllinson and Hear(1994)state that
mends masculine identities are in constan
reconstruct their identities based on social situations. Tleegsmf naming men as
men in this research facilitates a critical analysis of how some men construct their
masculine selves in order to align, navigate, and challenge embedded masculine
values in the structure, culture and practices of wankily balancdadeologies
embedded in entrepreneurshijne shift of analysis from hegemonic masculinities to
the hegemony of men while recognising the existence of assumed masculinised social
structures embedded in entrepreneurship provides an excellent opportutetydto b
soci ol ogical and psychol ogi cal perspectiyv
perspective of their work and life environments provides an opportunity to both

anal yse the menés perceived hegemonic mas
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behaviours ad the construction of domestic and entrepreneurial masculine selves by
the individual as they discuss how they respond to these perceptions.

Smith and Sparkg2008)d escr i be qual i tative resear
of selves and identities as being organised along a continuum. The continuum of the
construction of dees has an entirely internalised process on one side of the
continuum and a completely externalised process on the other side, with all variations
in between. The theory of a continuum of perspectives on selves and identities creates
an inverse relationghin how researchers believe selves and identities are constructed
as well as the relationship between the individual and society as a whole. For example,
on one side of the continuum, the construction of selves and identities is believed to be
a processhat is internalised by the individual and that the social arena in which the
individual operatessi nf |l uenced by the individual 6s d
other side of the continuum, some researchers conceptualise the construction of selves
andidentities as being a reactionary process of the individual based on the influences
of external social forces. This research conceptisaisen 6 s constructi on
masculine selves as a continuum between internal and external process for navigating
distinction opportunities. This conceptualisation of an adjustable continuum permits
the analysis of domestic and entrepreneurial masculine selves to shift based on the
perspective of the interviewee. For example, the analysis of masculine selves can shift
to focusng on an internal process of construction when the interviewee suggests that
his actions are based on an internal desire or the analysis can shift to an evaluation of
external forces when an interviewee discusses a need to fit in. Bysidpihgs
reseach can reflect on the relationship between the individual psychological
perspective on selves and identities while using a sociological perspective of

masculine selves constructed on thedasassumed hegemonic social norms.
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Looking at the individuastic side of the inverse relationstappportshe
conceptualisation that societal @BI8)ms can
situational approach to the development of masculine selves focutesiodividual
as the driving force in the relationship between internal processes and external social
expectation. This is because the individual is able to pick and choose what perceived
social norms are best suited for them and act accordinglgh will in turn shift
social expectations. Expanding on this idea, this research can evaluate individuals
with oO6revolutionary fatherhood ideol ogies
points of change in assumed hegemonic masculine structures. An exéaple
revolutionary fatherhood ideology would be an individual projecting their desire to be
an involved nurturing parent and establishing the home as the focal point of
constructing their masculine selyeather thanwork. This expanslon Gagnon and
Col | i (2G16)sudggsstion that individuals can draw on cultural differences as a
platformfor resistance. However, critically analysing individual recollections of being
able to influence the behaviours of their social group can lead to new theory
development regarding social change of and the hegemonic normalisation of men in
social relationiips.

Alternatively, societal pressures of conformity to assumed hegemonic
structures have been conceptualized and found to influence the process in which
individuals build and maintain masculine identitfgsights and Tullberg, 2011,

Hearn, 2004, Collinson and Knights, 198Butler(2006)believes thatedf-identities
are an illusion that shifts across the confluence of discursive currents of social
gendered nans. This perspective gives the individual little agency in how they form
individualist ideologies. This leads to an individual constructing their identities on

gendered ideol ogi es r e veoehteriticalgtudées regardilty on e 6
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organisabns and identities further demonstrate how identities can be shaped by
dominant organisational discourses and pracfi€eany et al., 2011, Thomas, 2009,
Alvesson and Willmott, 2002Dneexampleést he use of mends desir
of agency for men who want to shift their organisational and fatherhood identities to
challenge traditional organisational discourses and practices concerning parental leave
policies and mefWilliams et al., 2016, Gatrell, 200However, critical analysis of
identity processes are significantly under explq@dgnon and Collinson, 2014)

Some researchers theorise the construction of masculine selveasss of
conflict between a desired internal representation of the ideal selves and the perceived
commitment to others through cultural influen¢®mith and Sparkes, 2008, Bruner,
2003, Wetherell and Edley, 1999, Wethkagld Maybin, 1996, Mead, 19348runer
(2003)and Smith and Spark¢2008)stated that the nature of selves and identities is
an intertwined process where both cultural influences and individual processes have
anequal importance. This means that identities and selves are both social and
individual because a person can draw on narrative resources available to them within a
cultural or social circle while simultaneously interniaigstheir own goals and
objectivesm the form of an individualistic desi(&mith and Sparkes, 2008)
Researchers working within the traditional symbolic interactionalist perspective
acknowledge the possibility of a reciprocal relationship between the construction of
masculine selves and assumed hegemonic processes. For example; identity
discrepancy thary states that if a person picks and chooses an identity that creates
inconsistencies in expected social feedback then this can create stress for the
individual (Norris, 2015, Marcusen, 2006)For example, a man who identifies
hi mself as a 6good fatheré based on his s

if feedback from his soci al group measur e
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involved parent. This stress can alter how the individual identifies themselves in the

future or contribute to psychological disorders such as depre&idke and Stets,

2009) Bu(leBe)éasr | i er wor k descxondegasaman i ndi vi
idealized view of self which istatively unchanging; however an individual also has

multiple selves that are imported into situations that is subject to a constant flux based

on social influences. This idea can also be blended with the how men develop

masculine identities based on th&hifting social environment between wdile

balance situations. This leads towe-tieredview of self and selves in which the

situatiora| sel f i s a r eprrepresemstaaintérmalisedgrbup 6fme 6 a
standards which is more individuailcs(Smith and Sparkes, 2008, Wetherell and

Maybin, 1996, Mead, 1934)

Some psychological perspectives have differing opinions of the individual
versus societal construction of selves. These differing opinions are based on how a
person approaches anchoring their definition of selves with others in their social
circle. The process of defining selves in relation to others was coined by Markus and
Kitayama(1991)as selconstrual. Markus and Kitayant@991)recognise that more
self-construal processes may be discovered as research continues in thih&eld
conceptualisation of setfonstrual began as a binary system of either being
independent selfonstrual (INndSC) or interdependeelfconstrual (InterSC). IndSC
is the process of setfiscovery that internalises the self in relation to otliiarkus
and Kitayama, 1991)his means that a person with a high degree of IndSC will
reflect on the self as independent from others and internalise their goals and objectives
as their own. Individuals that have a high independentseltruaimight attempt to
frame themselvelsased on their individuality from the group. For example, a person

might state that they are a great singer to show their uniqueness from others. InterSC
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is the process of setfiscovery through the ability to fit into a gro(jdarkus and

Kitayama, 1991)This means that a person with a high degree of InterSC will reflect

on the self as dependant and interconnected with others and externalise their goals and
objectives by linking them to their relationships with others. For example, a person
might statehat theyarein a choir to demonstrate their belongingness to a group.

These two differing ways of interpreting the self are not only internal manifestations

of a per s qgbutcan alsoebé dffected by outside social norms dictated by a

p e r soolturé sr surroundings. For exampl®larkus and Kitayama, 199ajtribute

IndSC to western cultural upbringing such as Canada and Inter&Stern cultures

such as Japan.

The recognition of cultural influences on the psychological perspective of self
makes it difficult to distinguish between setinstrual and the individualism and
collectivism research involving cultural differend€soss et al., 2011)ndividualism
and collectivism are categories within a process of recognising overall cultures as
being either independent or interdependent in navhieh can affect the development
and perspective of sgfriands, 1989) Thedistinctionbetween seltonstrual and
individualism and collectivism research is the focus on the development of self. Cross
et al (2011)highlight this by suggesting that sedbnstrual focuses on the individual
within a group whereas the individualism and collectivism focuses on the overall
group culture. The recognition that measured setfstrual differences could be a
result of gendered diffences between cultures spurred research in the area of
relationatdependent selfonstrual which is the degree in which an individual defines

self with regards to close relationships with otl{€noss et al., 2000)
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3.5 Discussions: Goals and objectives

This researchods goal of i nvestigating
fits within critically analysing psychological and sociolagjitheories regarding the
creation of masculine selves and identities. Previous literature has questioned the
significance of the relationship between the individual and perceived social constructs
by analysing resistance where control is normative suehtasiegemonic
masculinities. For example, researchers d
hegemonic masulinities accidently reinforceexisting masculinised organisational
norms(Fleming and Spicer, 2007, Collinson, 1992agnon and Collinsaf2014)
beliewe that accidental reinforcement of hegemonic masculinities by active resistance
is due to individuals failing to recognise embeddedness of behavioural expectations
while attempting to create change. Additi
to ridicule men for shifting their domestic identities to being an involved parent and
domestic labourer has ironically been interpreted as an attempt to pressure men to
conform to shifting domestic ideologies. For example, Ben{@604)discusses how
mends ma g a sathueaur by suggesting the kitchen coblelmasculinised
by offering afive pointed ninja pastry cuttean both highlight the absurdity of
normalised masculinities regarding domestic lalmnwdp r ovi de an excuse
poor behaviour concerning shared domestic duties. Critically evaluating processes by
which some men enter or ignore the domestic dofmainvestigating their workife
balance challenges creates an opportunity to analyse cases of resistance and irony.
However, it also provides an opportunity to uncover how perceived hegemonic
masculinities fit 4dfebalancenendés desire for w

Revewing the discourse of men and masculinities research demonstrates an

opportunity for this thesis to expand upon power relationships between men, as well
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as men and women, through the explicit identification of men via the focus on

fatherhood and workf e decisions. The men interviewed reflect on what factors they

include in their business and family decisions such as their perceptions on client

relationships, spousal relationships, fatherhood ideologies, economic factors, and

community affiliations. Theise of the workife relationships as a stage for bringing

masculinities and decisiemaking research together promotes behavépecific

research focused on mends perceptions of

hegemonic masculinities and the hegemonmenh. For example, this research

critically evaluates psychological and sociological theories regarding the process of

establishing masculine selves and identi't

and parental obligations. Investigating fatherhatblogies is used as an important

tool to investigate how men create, maintain, and alter their masculine selves while

interacting with different communities, social values and traditions. At the same time,

hi ghlighting some me onbte fathezhead ideologiestoane d e f i n

engaged and nurturing -garent style within their social communities is used to

critically analyse mends agency regarding
This chapter highlights the hegemony of men by demonstrating thibiptyss

of past entrepreneurial research normalising processkstioictionof men

perceiving, evaluating, and navigating differences in social status within their

organisations. Critically analysing thedistinctionprocesses highlights hegemonic

assumptions that affects underlying social structures regarding entrepreneurial

decisionmaking processes. Critically analysidigtinctionprocesses during

discussions of actual entrepreneurial decismaking opens the door to answering

how assumed hegemomtasculinities associated with fatherhood and

entrepreneurship interrelate within the context of widekbalance.
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Chapter 4: Entrepreneurial decisionmaking: Realities and

assumptions

4.1 Introduction

The purpose of this chapter is to highlight opportunities, goals, and objectives
for contributing to entrepreneurship and entrepreneurial deaisaking research
while simultaneously continuing discussions concerning vitglbalance and
gendered expedians. Opportunities for building on entrepreneurship and
entrepreneurial decisiemaking theoriesirepresented by reviewing the discourse of
men and embedded masculine assumptions in entrepreneurial research. Embedded
masculinities in entrepreneurstage critically evaluated by highlighting perceived
shifts in behavioural expectations in western culture concerning fatherhood and
participative parenting. This chapter further emphasises the hegemony of men by
focusing on entrepreneurship and the entrepren® s assumed power
concerning social change.

Fauchart and Grub€2011)proposed that there are three types of
entrepreneurial identities whigre Darwinian, communitarian, and missionary. The
Darwinian identity revolves around the entrepreneur focusing on ensuring their
vent ur e @ghsough prafitakeliy. SThe communitarian identity signifies an
entrepreneur that is focused on a community of clientele in which their products
enhances the community as a whole. For example, an entrepreneur is involved in a

particular sports community mdave developed a product that helps to prevent

injury and wants to market their product to others to improve the safety of their sport.

The missionary identity refers to entrepreneurs that are focused on using their
organisation(s) as an agent of sodietenge. For example, an entrepreneur may

move into entrepreneurship to ensure that his organisation leads the way towards
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developing progressive environmental policies in an attempt to influence stricter
government policies to force improvements in tiiustry(Fauchart and Gruber,

2011) Thefocus on workfamily balance in combination with entrepreneurial

identities allows men to reflect on how they process entrepreneurial demialong

when information they acquire overlaps their domestic and entrepreneurial selves. The
ingrained belief tat one must make an either decision between the work and

family spheres actually highlights the complex integration between these two domains
as it may seem impossible to navigate between the two. These complexities surface
when men and women feel confipd to analyse their complex lives and attempt to fit
their analysis within a socially constructed binary framework of chdliedachPines

and Schwartz, 2008)

Anal ysi ng mmeakidgpradicesas entrepraneurs emphasises the
embedded nature of entrepreneummgansdiusi nes
rationality. Highlighting hegemonic masculinities and masculine assumptions that
perceive men as rational and women as emotional is crucial in promoting change in
how we approach research regarding entrepreneurial deamsikimg(Connell,

2005) This sentiment is echoed by Malaemes and Schwar{2008)when they
recognised that the continued separation between work and domestic spheres in work
life research can be attributed to gendered assumptions involving rationality, career,
and the workplace. As part of the evaluationatfonality, this chapter investigates

the progression of research based in economic tlieougingon the decisioimaking
processes and tendencies of managers faced with business deEsimeneurial
decisionmakingtakes placén very dynamic situgons; however a foundation has

been built on dinarygenderbased systerfMalachPines and Schwartz, 2008)

Investigatingthe assumptions of the hegemony of men embeddecbimomic
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decisionmaking theory creates an opportunitydigve into how these assumptions
create ggenderedinary system of analysfer the decisiormaker with regards to
work-life balance. The assumption of a binary choice between work and family
provides an inadequate foundation for the creation and promotion of business
decisionmaking strategies i$ does not reflect the realiti@$ work and parenthood
for many people. One goal of this research is to challenge hegemonic assumptions and
evaluate the decisiemaking practices of male entrepreneurs by recognising life
fluidity, along with domestic and entrepreneurial masculine sedgastegral pieces
in the entrepreneurial decisionaking process.

In current researchpmplex social systems involving decisioraking are
being evaluated through a simplified lens of analysis that compares men and women
decisionmakers based on either decisions revolving around wook family. This
means traditional hegemonic assumptions regarding male and female predispositions
towards work and family creep intesearctanalysis of decisiomakers. Assumed
gendered social structures become the basmnalysis which does not allow for an
integrated evaluation of wodndf ami | y. Cri tical evalwuation
decisions while challenging hegemonic masailssumptions gives an opportunity
to highlight complex interrelations betwe
may be otherwise concealed. However, this analysis must also be aware of the
potential of shifting hegemonic assumptions associatddpairticipative fathers
while challenging traditional hegemonic assumptions.

Jack Welch, the former CEO of General Electric was quoted as saying that
there was fAno -fsausihl y hh anlga nacsdiféexboidéss ané ar e w
you make them, and théya v e ¢ o n qpelj(Bileermare 2009)Mr. Welch

furthered this statement by explaining that he felt that individuals would never rise to
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the top of the corporate ladder if thegrenotcompletely focused on theiareer. He
di d concede twasavailable fornhose wishmato spld thedr focus
bet ween work and family but not at- the to
family balance are not directed at the entrepoeper sgbut he does demonstrate the
ingrained belief that an individual cannot mix their business and domestic spheres.
This is further highlighted by research showing that hegemonic groups perceive
women and other minority groups as not real entrequnenor sukentrepreneuras
they are linked to nebusiness spher€¥erduijn and Essers, 2013)

Theassumption of power and control in entrepreneurship is often a key reason
for potential entrepreneurs to create a business venture. For example, many women
have stated that power and control regarding flexibility in working hours was a key
factor in theirdecisions to move into entrepreneursfiipdieston and Powell, 2012,
Heilman and Chen, 2003, DeMartino and Barbato, 2003, Arai, 2000, Marshall, 1995)
Assumed hegemonic masculine ideologies have been recognised as being heavily
embedded into the concept of entrepreneurship. Entrepreneurial ideologies embrace
hegemonic notions of rationality, risk taking, optimism, and specialness towards men
and mascuities as a method of symbolism for leadership in the business community
(Achtenhagen and Welter, 2011, Weiskopf and Steyaerd, 2009, Ahl, 2004, Carter et
al., 2003, Thomas and Muell@)00) The embeddedness of masculinities in
entrepreneurship provides an opportunity to critically analyse the politically charged
power relationshath e ge moni ¢ assumptions camakingr eat e
anddistinction processe¢Verduijn and Essers, 2013, Goss et al., 2011, Hearn, .2004)
The definition of entrepreneur used for t
new business ventureso. Using this- defini

making practices of male entreprersaifers anopportunity for men in different
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stages of business development to voice their perspectives regarding embedded
masculinities and assumptions, w4ifie balance, and power and control. The
following three sections in this chapter reflect thesespectives.

4.2 Economics and the decisiemaker: Embedded masculinities

Economic decisioimaking theories such aational decisiormaking were
developedn an attempt to predict consumer and organisational behaviour patterns.
Organisational decisiemaking is based on econonmmdels ofprofitability with the
assumption that decisiemakers will attempt to rationalise the optimal economic
outcome on behatif the organisatiofEastwell et al., 1987, Simon, 1984, Edgeworth,
1881) Rationd decisionmaking is an extension of choice maximizatiomeve a
decisionmakerwill analyse all options available and select the most optimaice
thatresults inthe highest level ofatisfaction for the least amount of expenditure.
Optimization isacrucial part of theause ofrational behaviour theory attempting to
predict an individual 6s behaviour because
driven through selinterests and desirégastwell et al., 1987Many organisational
behaviour theories adopt economic models in an attempt to create organisational
decisionmaking procedures that maximise the economic viability and growth
potential of busines§&everal multistep rational decisiemaking processes habeen
developed which include problem identification, identifying decision criteria,
weighing criteria, generating alternatives, and evaluating alternatives based on the
rational criteria of optimisatio(Bazerman and Moore, 2009, Eastwell et al., 1987,
Edgeworth, 1881)Howevera critique of this process tbat an indvidual must have
access to all alternativeobds aopdentsvaand ben
amount of information in order to make a complete evaluation. It is also

acknowledged that not all information may be available which competiethsion
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maker to attempt to approximate the rational process. The omnipotent deczdien
requirement for rational decisienaking is acknowledged as an unrealistic basis for
decisionmaking theory thaattempts taepresent how a manager, or anyone,els
makes decisiong&Simon, 2001, Teece and Winter, 1984, Simon, 195@on (2001)
suggests that wutil ity ma kriliantitheadtdalovark t he or i
... that gives a very wrong picture of how human beings actually make decisions in
economic and(p.8®her matterso

Bounded rationality challengdise ability ofrational decisiormaking models
to predict actual behaviouf ceal people by attempting to interpret the goal of the
decisionmaker. Herbert Simo(1L957)defined the principle of bounded rationality as
At he capacity of the human mind for for mu
very small compared with the size of the problems whose solution is required for
objectiwely rational behaviour in the real wodlcor even for a reasonable
approxi mation t o s padI)Akdydikerence beeveen at i onal i
bounded rationality and rational decisioraking is that in bounded rationality there is
ashift in the goal of the decisiemaker. Rational decisiemakingsetsthe decision
maker 6s goal as wutil ity max imakerznvdl blwagsn whi c
choose the most profitable solution for the business. However, bounded rationality
shifts the goal of the decisiemaker to that of determining a solution which is good
enoughto accomplish predetermined d¢®waf the organisation. This means that the
decisionmaker will stop searching for alternatives once a solution has been found that
sats fi es a problemébs parameters. The shift
satisfying is called satisficin@azerman and Moore, 2009, Eastwell et al., 1987,
Simon, 1957) This good enough approach to decisimoaking was developed with the

assumption that managers would rationalise their decision based on the financial goals
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and needs of the orgaaition(Gigerenzer, 2008 Decisionmaking processes taught
in business schools follow rational decisimaking guidelines in order for the
manager to choose thedbalternative for their orgar@sons(Robbins et al., 2009)
However, the potential for managers and entrepreneur toiorialty make
suboptimal business decisions for personal benefit is not considered in these models
thus,highlights that utility in decisions is subjective.

Comparisons between the value and usefulness of the rational and bounded
rational models of behawio are divided into two categories. These categories are
divided by what decisicmakersshoulddo and what thegctuallydo (Bazerman and
Moore, 2009) Furthermore, Zeyl992)s t at es t hat rati onal deci
acknowledge thatur utility may be a result not only to our own welfare but also of
the wel fare of t lpd3)&hefoknowleddemeant ofiotherc ar e 0
peopl ebs welfare in a decision may | ead a
choosing a suboptimal alternad for a business in order to minimize the detrimental
effects to others affected by the decision. The observation that outside factors can
encroach into business decisigies it o t he anal ysimkihgf mends
practices while considering pereed shifts in domestic masculinities and fatherhood
responsibilities. The acknowledgement of decisiwakers considering the impact of
utility to other people highlights the high level of subjectivity of the decision process.
The existence of high level$ subjectivity creates nearly impossible circumstances
for positivistic measures to determine specific quantifiable measurements other than
economic afteeffects. Recognising variations in the decismaking processes of
managers led to the developmehbther decisiormaking theories such as the

naturalistic decisiommaking models.
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Lipshitz et al. (2001)lefine raturalistic decisionmaking (NDM) as an
Afattempt t o un dnake decigionsin rémmnd cqntexds phat are
meani ngf ul an d(p.332) NDM repaesents aoshift ith decisénmaking
research from whydo decisioamakers deviate from rational modelshimwvdo
decisionmakers navigate through real life dc@on-making eventsin an attempt to
predict future outcomed.ipshitz et al., 2001) Proficiency is further elaborated by
Zsambok(1997)as decisiormakers incorporating theixperiences into a decision in
a field setting in order to problem sol\ldéDM models have been developed by
focusing on experienced decisioma k er s6 past deci sions and
decisionmaking to parameters used. NDM uses fa@ors proficient decision
makers, process orientation, situataction matching decision rules, contéxunded
informational modelling and empiricllased prescription&ipshitz et al., 2001)This
research focusemn the first three factors of NDM because of the focus on the
perceptions of the individual

The proficient decisiomakerfactoris identified asow people use their
experience to make complex decisions in the field. NDM research breaks down the
concepiof expertise into @rcess orientation and situatiaction matching. Process
orientation attempts to illustrate the cognitive process of expert deonsi&ars by
describing what information iseedegdhow information is interpreted, and what
decision rugs are use(Lipshitz et al., 2001)This means that the focus is on how
decisionmakers go about coming to their conclusions and not what they decided. In
the context of this research, process orientation is used bligsthe relationship
bet ween mendés masculine selves anlfe their
balance by establishing the context in how different masculine selves seek, evaluate,

and filter information. Situaticiaction matching involves in¢porating the
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experience and expertise of tthecisionmakerinto the decisiormaking process.
Studies indicate that experienadecisionmakes have an increased ability to match
appropriate, or superior, solutions to problems by matching similar pasiotec
making outcomes to a current situat{@ipshitz et al., 2001)This matching system
used by experienced decistorakers eliminates past sequential choice analysis and
allows for quick decisions to be made basegmvious results experienced.
Proficientdecisionmakes use their ability to recall an appropriate decision through
their experiences because ttexisionmakerhas learned what the alternatives are and
which one has the best outcome for a particulaasdn. Situatioraction matching
opens the door for entrepreneurialdecisioa ki ng t o revert back 1t
approach of bounded rationalifgazerman and Moore, 2009, Eastwell et al., 1987,
Simon, 1957)

Focusing on the process and characteristic of decisions invole@porating
the experience and expertise of teeisionmakerinto the decisiormaking process.
However, NDMs inability to be generalized into a esefits-all decisionmaking
model comes into question because differences in individual experiercegedhe
how different managers analyse critical requirements of future situdligpshitz et
al.,, 2001) The purpose of NDM s t o create methods of o6act
by establishing compatibility betweeheoretical decisiemaking models and
practical processdtipshitz et al., 2001) The goal of creating compatibility between
academic and practical decistoraking modelsntroducescomplexities in the
decisionmaking process. Naming men as men in the analysis of degisamng
processes of entrepreneurs will highlight masculine assumptions that are incorporated

in decisionmaking processesvhich is o of these complexities
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| believe thathere is a significantgssibility rationalised decisiemaking and
NDM theoriesignorethe domestic sphere whittanslates tainderestimatinghe
measurement of decisionaker experiencd-or example, experience as a parent
organi si ng cignotindude as orgarsaionalaxgesencen the work
sphere. Examining the concept of NDM by expanding the boundaries of the decision

beyond the confines of the business recognises that families and businesses are

i nextricably intertwinednéurshig/Mdddgcaandal | y wi

Cliff, 2003). Investigating thelecisioamakes 6 per cepti ons of possi

interconnections between work and family by exploring how they observe businesses
in relation to their domestic masculinities highligbhbmplex atrepreneurial
decisionmaking processes for fathers who desire to be involved parents.
Investigationsaaroundthe influence that masculine identities, or masculine selves,
have on organisational decistamaking have been limited to authoritarian masculine
practices such as bullyifi@onnell, 2005, Collinson and Hearn, 1994pwever the
Canadian government 60s fatherhdod ideblagiepando mo t e
domestic behavioural expectations for men ceemteopportunity to shift the
investigativeplatformconcerningorganisational decisiemaking The investigatie
platform can nownclude the domestic spharean attempt to gain a more complex
perspective of the organisational decisioaking process

The process of naming men as men in the study of gender is a method for
destabilising assumed gender categdhas can surface in entrepreneurship research
(Bruni et al., 2004b, Collinson and Hearn, 19®runi (2004b)and others identified
binary systems of categorising social, material and discursive practices through a
process ofssigningeminine or masculine attributes to behaviours. The either or

social categorisation of labelling solcetivities as either masculine or feminine
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limits how women are perceived as entrepreneurs because of assumed hegemonic
masculinities embedded in entrepreneurship. MaRioks and Swart2008)

observed that twice as many men over women report that they were intending to or

have already started business. From th&eolation, MalacliPines and Swart2008)

conclude that genderftBrences are explainedbye i t er at i ng evol uti on
g a t larel otider theories to demonstrterequirenent of aggressive behaviour in
entrepreneurship. Concluding that women are fighting evolutionary processes
constructed through the use of adnly system of thought creates an environment of
attempting to shift womends behaviour to
entrepreneurslhis suggess that women are required to behave like men in order to

be successful entrepreneurs suppdsteovations that embedded hegemonic

masculinities in entrepreneurship exerts immense pressure to conform. However,
traditional embedded hegemonic masculinities in entrepreneurship are no longer

running parallel with shifting domestic masculinities of camperary family life

(Bowman, 2007)

The use of language within generalisable economic models of rationality in
organistional decisiormaking literature creates perspective thinking which supports
hegemonic assumptions and the practice of doing gender in entrepreneurship. For
example, the maintenance of organisational goals and objectives are supported via
hegemonic mast¢ine assumptions that men are predisposed to thinking with a
business oriented rational mind within the business sphere while their private lives are
suppressed in order to reduce interference with \{Binkni et al., 20044, Bruni et al.,
2004b) This assumption creates a framework of discursive constructs of business
decisionmaking as mia. Hegemonic masculine assumptions of economic rationality

intrinsically connect work with masculinity and are pervasive in the generalisation of
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business decisiemaking and entrepreneurship literat(@euni et al., 2004a, Bruni et
al., 2004b)Focusing on generaébility shifts how researchers discuss business
decisionmaking because the perceptions of individuals areAssexample of this
genealisation is found in the attempt to create decismaking processe3he
promotion of multistep rational decisiemaking processes such as those taught in
management schools have been developed in an attempt to help managers identify
decisionmaking crteriafor calculating the most optimal alternative for the business
(Bazerman and Moore, 2009, Eastwell et al., 1987, Edgeworth, 1881, Hitt et al.,
2009) The creation otheseso called gendemeutral rationalisation models has
maintained discursive constructions of entrepreneurship as a male construct which
sustains a supposedly generalisable model of economic rationdlitgimess
decisions. However, these generalisable models do not account for the perception of
mends shifting fatherhood goals and respo
Theseparation between work and life implies that decisnakers can only
focus on analysing optimal busiss outcomes while operating within the business
sphere This means that the domestic sphere must be completely independent from
work which further entrenches hegemoais s umpt i ons t hat mends p
and that men are rational by natudewever, \aluecanbe perceived differently from
one decisiormaker to the next. For example, a decisioaker may choose a less
economically profitable direction for their business in order to gain &nonomic
commodity like leisure timélhis moveaway from focising on economic value as the
basis for entrepreneurial research highkgiamplexities in the decisiemaking
process ignored by traditional models. Social influences such as perceived shifts in
domestic masculinities for men facilitate f@blematisaon of examining decision

making using traditional assumptions becacr#ecal examination cahighlight
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individual perceptions of social constraints and subjectivity of value. Investigating
organisational decisiemaking within a worlife balance frameork allows for

factors outside the traditional framework of business decisiaking investigations
to surface. Allowing these factors to surfad¢fersa more detailed picture as to how
decisions are actually made in real world entrepreneurial situations

4.3 Entrepreneurial work-life balance: Shifting assumptions

The examination of workamily conflict originated as a result of an increasing
number of women entering the workforce while still attempting to maintain culturally
expected rgmnsibilitiesh t h e h oewenadsugesteddy Singleton &
Maher(2004)e mer ged i n the work/ home boundary a
greater wor kforce pa(p.371) dhe peavtmanaconceptisnce t he
based on mends acceptance aascfulyesi re to e
participative parent. More studies are including men in viankily conflict research
because of the increased domestic labour and-otalidng expectations associated
with the new man conceptVierdaBoer et al., 2009, McElwain et al., 2005, Burke,
1998) As a resultMcDowell (2005)believes thatueriesregarding men,
mascul inities, and hegemonic assumptions
definition of hegemonic masculinity in industrial capitalist societies is bound up with
| abour mar k e(p.17pThe contradictiprabetweemtraditionademonic
masculinities construction and mends shif
responsibilitieffersan excellent opportunity to explore interactions between the
constructions of masculine selves and witikkbalance. Men discussing how they as
individuals navigate through the ambiguity of masculinities and the construction of

masculine selves further demonstsdtee complexity of the relationship between
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entrepreneurial behaviour expectations in decisnaking and domestic masculine
selves.

Anal ysing men6s perceptions regarding
responsibilities provides a platform of analysis of hegemonic masculine assumptions
embedded in entrepreneursiipurgia and Poggio, 2013 has been concluded by
some that the interrelationship between entregueshipand masculinities are
(parallel pef o r mathat aessémetimes indistinguishafBzuni etal., 2004a)

These parallel performances result in entrepreneurship studies facilitating the
continued reproduction of masculine assumptions in business even when the focus is
on female entrepreneurship. For instance, some studies that focus on female
entrepreneurship highlight the contrasting processes of femininity and
entrepreneurship through womenés attempt
creating and operating a business venture. For example, one survey of MBA students
found that the number oneason for women to choose the entrepreneurial path was to
create a career that was able to incorporate flexibility in order to meet current and
future family obligationgDeMartino and Barbato, 2003Research revolving around
female entrepreneurs has used the topic of senrkly balance as a method for
discovering how women perceive hegemonic obstacles in business and why they
chose entrepreeurship as a platform to navigate perceived barriers. Many studies on
entrepreneurial mothers demonstrate entrepreneurship as the catalyst for women to
navigate around hegemonic obstacles while also promoting a fit between business and
family lives (Eddleston and Powell, 2012, Heilman and Chen, 2003, DeMartino and
Barbato, 2003, Arai, 2000/arshall, 1995)The desire for flexibility is based on the
perception of assumed hegemonic gender expectations thansimuld be

maintaining traditional domestic identities while also pursuing a career in simulated
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entrepreneurshifVerduijn and Essers, 2013, Essers et al., 2Bfuiii et al., 2004b,
Ahl, 2004, Marshall, 1995)

Murgia and Poggig2013)revealed the importance thfe managerial role in
demonstrating how hegemonic practices and attempts of resistance can affect the
implementation of cultural changes. It has been emphasised that gendered attitudes
towards entrepreneurship make women invisible due to embedded masculi
assumptiongMurgia and Poggio, 2009, Bruni et al., 2004Bamilies are being
invisible in entreprenaship literature based on the extension of gendered attitudes
and assumptions towards women and the domestic sphere. Many family business
studies exemplify the embeddedness of entrepreneurship literature by the focusing on
the business rather than on thenfly, whichthe familyi s t r e aonerdtiorsls a 06
e nt (Brury €t al., 2004b)Focusing on a patriarchal leadership with regards to
business operatins often leads to subverting female partners to the management of
the domestic sphere. Howevegcent studies that include women have reported that
there are decreasing gender differences between men and women in entrepreneurship.
Researchers connect thisnd to a demonstration that women are now evaluating
their abilities and traits to be similar to their male countergg&fédach-Pines and
Schwartz, 2008)However, this may not be an indication of a reduction in gender
differences but rather an indication that women entering the world of entrepreneurship
are accepting and learning to behave in accordance with embedded hegemonic
masculine constructs. DeBruet al.(2007)demonstrated that the majority of
academic studies regarding women entrepreneurs use positivistic approaches that
restrict the flow of valuable information regarding the dynamic social interactions in
the workplace and the domestic sphere. However, one thing that is highlighted by

these positivistic approaches is the assumed masculine ideology of power and control
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associated wht entrepreneurship. This perceived power and control of
entrepreneurship is associated with the ability to demand flexibility in the work
domain while simultaneously promoting a strong career trajectory as an entrepreneur.

Researching the family embeddedsn perspective of entrepreneurship holds
promising avenues for futur e(deBraiseta,r ch on
2007, Aldrich and Cliff, 2003)Entrepreneurship scholars are drawing attention to the
embeddedness of entrepreneurship and family with regards teliveoblalance
(deBruin et al., 2007)The focus on the embeddedness of masculinities and
entrepreneurship is starting to suggest that any gender differences in organisation
development wh regards to entrepreneurship may have less to do with the sex of the
business owner and more to do with environmental influefae®ruin et al 2007)
Researchers tend to study women using men as the standard of comparison; this
practice further embeds masculine assumpt
entrepreneurial experienc@durgia and Poggio, 2013The possibility of alternate
forms of entrepreneurship baseddiffering concepts of gender expectations may be
highlighted through social perceptions of shifting fatherhood masculifBresi et
al., 2004a) This is due to the recognition that current concepts toégreneurship are
based on an O6arn omét yame instidtidnalizatsn ef haluesc t
and symbol&that can be related to gendered assumptiBnsi etal., 2004a)

Links between the archetype of social action based on gender and the
production and reproduction of gendered social processes in entrepreneurial behaviour
demonstrates the influence that culture has on behavioural expectations during
busiress decisiomaking processg€onnell, 2005, Bruni et al., 2004a, Collinson and
Hearn, 1994, Collinson and Hearn, 1996d)is cultural influence can be seen in

many western cultures, i ncluding Canadabs
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being more risk tolemt and more likely to initiate business entrepreneurship. The
consideration of alternative forms of entrepreneurship that move away from traditional
gendered archetypes are starting to surface through the realisation that some desired
behaviours in entrepneurship, such as flexibility and adaptation, are more associated
with the feminine and the fema(Eletcher, 2004)New idals of fatherhood which are
being adopted by some men demand flexibility between work and family. This
counters hegemonic assumptions that promote discursive practises of marginalising
men and women who are unable to take part in entrepreneurship dumedstido
commitmentgBruni et al., 2004a, Martin, 2001)

Acknowledging the family embeddedness perspective while also naming men
as men demonstrates the importance of embracing the complexitiesiof li
organisational decisiemaking researchntroducingwork-life balance as a topic
during the interviewof male entrepreneurs gives this research a catalyst for
discussing their ideologies as fathers and entrepreneurs. Brunj2&Cab)identified
that gendeneutral studies in entrepreneurship constructed on unstable hegemonic
masculinities make models of economic rationalitgilt i t ed t o todayds r
requirene nt s . I nvestigating traditional hegem
place in the business sphere through the eyes of the entrepreneur will help to reveal
actual decisiommaking practices of major decisiomakergBowman 2007, deBruin
et al., 2006)Verduijn and Essel@013)called for the critical analysis of policy
makers suclas entrepreneurs to investigate the effectalanfor-granted
hegemonic assumptions that are continuing the hegemonic ideologies used to
formulate worklife policies in businesSf he cr i ti c al anal ysis of
and decisions regarding emreneurship flexibility and its relationship to their views

of fatherhood represents a destabilisation of hegemonic masculinities. Naming men as
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men focuses analysis on the construction of alternative entrepreneurial decision
making practices while simuhaously challenging decisiemaking theories
constructed by ignoring complex gendered assump(©alinson and Hearn, 1994)
l nvestigating mendosmagdningepheneghi @ampthaci s
navigation between domestic and entrepreneurigtoime selves embraces the
complexities of the hegemony of m@tearn, 2004)By embracing complexities,
entrepreneurial decisiemaking research can highligtensions ofntra-relations
between differinglistinctionprocesses within the hegemony of men with regards to
entrepreneurial goals and the entrepreiiearn 2004)

Delving into the paradoxes, contradictions, and tensions of entrepreneurship
and hegemonic masculinitities as a method for uncovering and critically analysing
assumptions in entrepreneurial decisiaking has had limited resear@herduijn
and Essers, 2013)ones and Spicer (2009) discuss entrepreneurship as being
politically charged and used as a cure all for gendered and other economic and
political problems. Acknowledging the complexities of the interrelationship between
masculinities, entrepreneurship, and wbil balance helps the critical analysis of
entrepreneurship ants decisioamaking practices by focusing on why some men
challenge and some men conform to hegemonic behavioural expectations when
attempting to establish their walike environmentlt is theorised that women who
adopt 6éa strong Hhaeimagdt@how they gpeéch makiagn s f er t
deci sions regar di ng Thihcan translate tgeaanoriuringt i on 6 s
environment towards growth or through the assumtion that growth decisions are made
based on factors outside of the work sph&hegenderd perspective of the
entrepreneuhas strong influences on organisational decisiaking processes for

organisational growth as well as client and employee relatignush, 2004, Bird and
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Brush, 2002) Attempting toestblish how men perceive and ngaie assumed and
shifting hegemonic structures regarding work and family $iggithe idea of a strong
female i mage as an example is an intrigin
perceptions of their masculine selves in relationde hegemonic masculine
ideologies embeddead entrepreneurship frame the investigation of how men plan,
initiate, and maintain decisions regarding employee and client relations]ifeork
policy development, and business growth orientation.

Entrepreneurship is romanticised as being the key dwvdydth economic
and personal growtfVerduijn and Essers, 2013)jowever Morris et al. (2006¥tated
that growth orientation is a complex phenomenon that may well be influenced by
gender. The recognition of complex social and gendered systems as a platform for
entrepreneurial decisiemakingis not new. Entrepreneurship has often been
highlighted as being embedded with hegemonic masculinities through research done
on trait theory, women in entrepreneur shi
are used as a pl at f oa dacisfommakingmooessbys entr ep
evaluating the individual 6s desires towar
spheres. It is often shown that women successfully combine domestic and
entrepreneurial selves and use this strong female image as a platfgtrorig
business sense. The new feminine style offbess s s epar ates itself
f i t sdeahof whét is required for entrepreneurial decigimaking success signals a
separation from the gendered subtext of entrepreneuiébrguijn and Essers, 2013,
Essers et al., 2010\t the same time, fragmenting from the expected decrsiaking
process of the ideological entrepreneur reinforces the ideology because some women
are now finding that they &erduijnraodtEssergs nsi de

2013, Essersetal.,,2010) The fragmentation of entrepre
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(2004)concept of thalistinctionprocess in the hegemony of m@&ime identification

of not being a O6true entrepreneurod6 i s a w
in which an individualca be eval uated. However, a crit
decisionma ki ng practices while recognising me

selves has only beeddressedly a few studie¢Verduijn and Essers, 2013, Jones and
Spicer, 2009, Ogbor, 20Q0)

Traditional and assumed processes famigg distinctionwithin the
hegemony of men are often portrayed as the ability to gain power through work
(Hearn, 2004)Power is obtained through formal constructs which provide
authoritarian decisiemaking authority in the workplad€ollinson and Hearn,
1994) Additionally, power is obtained outside of the workplace sphere as a result of
the economic benefits of progressing tlglothe corporate ladder. However, shifting
perceptions towards mends involvement 1in
disrupt this assumed hegemonic process. For example, Canadian interest groups, like
the onereferred tan the introduction, areprmot i ng mends i nvol veme
nurturing process of parenthadthisdemonstrates the potential for disruption in
traditional hegemonic processes. Menbs de
involved parent while simultaneously being in an autononposgion of the business
owner may impact the entrepreneurial decisitaking process. These individuals
may choose goals that favour weifle balance which could shift the perspective and
assumptions of the decisionaker(Verduijn and Essers, 2013, Gatrell et al., 2013)
Morris et al.(2006)found that growth orientation is stronger with female
entrepreneurs with a strong female identi
intrinsic desire for personal growth pulls them into high growth entrepreneurial

venturesleadingto a stronger strategfocus on the business. However, this
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concl usi on do e s #ifé balancodesres dfehese wdmen aw afocal
point in their decisiormaking process.

The analysis of male entrepreneurial decisitaiking processes while
considering worHife balance factors allows for the investigation of how men
navigate between their domestic and entrepreneurial selves through their business
decisions. The analysis can attempt to interpret the processes in which these men
attempt to create a balance betweelr tin@asculine selves while also reducing conflict
between their work and family spheres. Traditional conflict reduction strategies
between work and family sphereglude theeliminaion of one of these spheres from
interactons with the other. This is, of course, the root of many sociological theories
regarding hegemonic masculinities because of the recognition of assumed gendered
responsibilities pushing women into the domestic sphere allowing men to focus on
creating and maiatningdistinctionand power through work and money. However,
this elimination process is not an option if men desire to be involved in both
entrepreneurial and expanded fatherhood responsibilities. Analysing the decision
making process of men also proggda platform for investigating how men organise
and evaluate their masculine selves in an attempt to reduce competing masculine
identities, time demands, and other obligations.

Women entrepreneurs are often faced with a gebased domestic division
of labour that must be balanced in order to maintain vitglbalance. This means
that @mpeting responsibilities pereeid by women may influendbeir choices as
entrepreneus t o cap or sl ow their organisation
ability to ke involved in childcargStill and Timms, 2000)Men are alsounning into
obstales with gendered ideologies regarding entrepreneurship when they present their

desire to be more domestically orientat€&atrell, 2007, Gatrell and Cooper, 2008)

89



Men that are deciding to be more involved with their families are discovering that
assumed hegemondistinctionprocesses and rules are creatimgjances where

others view them as legmanlyad Exami ni ng -nmking practicdse ci si on
revolving around work and family highlight how processes involdisgnction

within the hegemony of men evolves during shifts in masculine ideologies. Morris et

al. (2006)suggesthat some female entrepeans shift to modest growth or stable
incomemodelsin order to sustain good enough income @ameans to establish and
mantainworkl i f e bal ance. ralidnalistiodappaach demorstiaigd 6
by women as an approach to establishing widekbalance may be an indicator as to

how men approach their own welike balance strategies.

4.4 Power and control: The entrepreneurial decisiommaker

There is a consistent theme in family business and entrepreneurship literature
that positions women in the operations of the domestic sphere. This is used-through
out the literatue to highlight the difficulties in balancing work and fam(iurgia
and Poggio, 2013)'he continued focus on women as the responsible partner in
promotingworki ami | vy bal ance reinforces hegemoni
natural place is in the domestic sphere and that the domgiséiess their primary
social responsibilityMurgia and Poggio (2013elieveh er e i s sti |l |l a #fs
of gender based on the assumption that women are feminine and men are masculine,
and in which the former are more engaged in the private sphere and (wapaid)
work and the | atter are engdm4dThen the pu
identification of the domestic sphere as
contributedo reduingwo mendés credi bility as entrepre
masculineaes sumpti ons regarding woMieashs domesti

demonstrating some womends ability to per
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business spheres can be used to exemplify the inefficiencies of masculine business
models. That is, womenho succeed in satisfying both business and family
obligations serve as an example of the inefficiencies of hegemonic structures that
only operate within the business sph@irgia and Poggio, 2013)

MalachPines and Schwar{2008)suggest that the entrepreneurship selection
process Oscreens outod those nmdntoepreneurrnot ha
They further suggest that the screening out process is accomplished through the
process of &6édoing genderd by conforming t
regarding social expectations of masculinity and hegemonic masculine behaviours in
entrepreneurship(Murgia and Pogg@i, 2013)state that Wat is taken for granted in
masculine hegemonic systems is the fAsharp
the value set on the sole and oO0rational 6
s p h €m4&8) Prioritising thebusiness sphere based on the assumption that
masculinity is associated with rationality and the ability to successfully engage in the
public sphere provided men with a social justification to overlook the domestic sphere
during the decisiomaking processThis thesis argues that hegemonic masculine
assumptions in entrepreneurship completely ignore the interplay of multiple masculine
selvesespecially with regards to shifting fatherhood expectations.

The strength of the masculine archetypes can create tension between the
narrative of entrepreneurship and the realities of business relations. The assumption
that entrepreneurs must be strong individuals with the ability to forge their businesses
on theirown often counters the reality of the necessity of relying on social networks to
help support business development. The tension between balancing masculine
archetypes and assumptions with the reality of building business networks can

sometimes surfacevean i ndi vi dual s nar r(@007) v e. For e
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discusses how one entrepreneur stitatihebuilt thisbusiness omhis own despite
acknowledging that hisusiness partngarovidedatwo hundred and fifty thousand
dollarsto the businesdemonstrates how some men continue to promote maintaining
assumed hegemonic masculine ideals while downplaying the impertd
community, family, and others during major decisions regarding the creation and
devel opment of business ventures. The mai
entrepreneuro i s created in order to conf
environment that downplays the integration of work and family. However, research
has shown that there is little distinction between business, family and social time due
to the inability to separate from business technology such as the cell(Bwvaan,
2007) Examining the integration between work and family through the eyes of the
male entrepreneur helpo highlight tre complexities between differing hegemonic
masculine selves and expectations regarding both work and family.

The complexities of masculine selves construction are being brought to the
forefront due to perceived shifting expectations and desires of fath@esada. The
process of constructing domestic and entrepreneurial masculine selves as both an
engaged father while demonstrating a strong independent entrepreneurial image
creates a complex environment to navigate. For example, a recent articlejor a ma
business newspaper in Canada stated that it was much more commonplace to see men
struggling withworki ami | v bal ancing because fAimen ar
every way (p.Iyvehgniitcembslteechildcal&ichler, 2013) At the same
time, there is an emerging social belief in Canada that fathebgeoeningmore
inclined to express the desire to be engaged with their family. As business owners,
men are in a position of power determining the direction and business practices of

their organisations. Murgia and Pog@a®d13)concluded that managerial power and
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control relations are permeated bagtices of hegemonic masculinitisd have a

strong influence in subjugating organisational membgissingdominant culture

behavioural expectationslowever, highlighting the perceived shifting domestic

masculinities may help to demonstrate the role that narratives play in the study of

organisational change and of the practices of resistance that oppasenaadi

masculinities embedded in entrepreneurship. The narratives of entrepreneurs faced

with shifting domestic expectations in Ca

instruments for the reproduction and establishment of hegemonic practices and, at the

sametime, they can prove to be effective instruments for deconstructing and

di smantl i ng domi (pd22Murgia and Roggio,s201B)t e xt s 0
The question of power and control in entrepreneurship is raised because of the

well documente@mbeddedness of masculinities in entrepraakideologies. The

investigation of how male entrepreneurs are interpreting and responding to shifts in

the political lanscape with regards to fatherhood has a key responsébditical

analysis of entrepreneurship mustdageried ouin order to dsassociate with the

rhetoric of the ideal that entrepreneurs are a powerful, and optimistic venture creator

(Jones and Spicer, 2009, Armstrong, 20Qsing worklife balance as a focal point

in the analysis oéntrepreneurial power and control evakstelationships involved

in entrepreneual decisionmaking practicesWork-life balance is useds a means to

shed light on how men perceidestinctionwithin their professional and personal

relationships. For example, Jones and S{@@09)discuss the power associated with

the term entrepreneur because of the hegemonic masculinities embedded in the

entrepreneurial proces$:emininéaspects of entreprenuership are raretymmted

(Ahl, 2006, Ahl, 2004)howeverBruni et al.(2004b)feel that women are portrayed as

93



supportive, flexible and dependent entrepreneurs because of their experience with
everyday cordination of work and family.

Womenodos flexibility in entrepreneurshi
gendered ideologies that women have honed this ability through the gendered
expectation of having to juggle multiple supporting roles in the home and workplace.
At the same time, amen have been perceivedl@ss passionate entrepreneurs
because of the expectation of having to also focus on the (RBnngh, 2004)
Entreprenershipseems tdvaveunquestioned elevating powers of hegemony through
embedded masculinities associated with running your own bugmestuijn and
Essers,2013) However, t he at distinutiprias dnteepréneuvse r W0 Mme
through the classification of being less passionate or not real entrepreneurs allows this
research to take thei odéaantl tenhreprenea
platform for analysing the perceptions towards men who are actively seeking to
balance work and family through entrepreneurship. This research critically @nalyse
thedistinctionprocesses within the hegemony of men aseffect on men who are
actively choosing to balance work and family

Some menbés perceptions of shifts in as
fatherhood hee given women the potential to be viewed as groundbreakers in
establishing effective and efficiemtethods for achievingwotk i f e bal ance. W
experience with challenging organisational parental leave policies and otheliferork
policies have started to be addressed through new Canadian employment laws. This
experience with promoting a shift in wolife balance perceptions gives women an
opportunity to be | eaders in helping new
policies regarding work and family. All of the men interviewed in this study have a

minimum of their spouse as a resourse fakimg decisions regardingplicies that
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reach beynd the legal minimums of employment lsthat are most befigal to the
organi sation and percsivecexgertissm patarcsrg wolanche n 0 s
family gives this reseach the oportunity to invgste power relations between

couples during entrepreneurial decisioaking.However, power relations in
entrepreneurial decisiemaking go beyond female vs male relationships because the
distinctionprocess encapsulates the categorisations between wiffenas of men

(Connell, 2005, Hearn, 2004, Collinson and Hearn, 1994)

The categorisation between different forms of men irdtsgnctionprocess
focuses this research on ddishing thedistinctionprocess of entrepreneurs who seek
out relationships with other men who hold expert knowledge. For the entrepreneur,
seeking expert opinion involves allowing others into the business in order to help
evaluate how information is presedduring a business decisidmywever it also
involves granting othersierarchicaldistinctionby acknowledging their expertise. The
heroic interpretation of the entrepreneur as being a forerunner in ingenuity and
organisational leadership suggesiattentrepreneurs have the power to either
maintain or change hegemonic norms involving organisational structure. This type of
interpretation of the entrepreneur can create an exaggeration of expertise and abilities
for entrepreneurs of being able to ddyogood for business change and the overall
economic environmerflones and Spicer, 2009, Armstrong, 20@)untries that
pursue political agendas promoting entrepreneurship are expecting entrepreneurs to
create gositive environment for both economic and social growth. This positive
outlook may allow for entrepreneurs to over exaggerate their own expert opinions
regarding organisational developmeetisions This potential for conflict between
outsidebusiness gxerts such as accountantsd the entrepreneur creates an

opportunity to analyse how the men in this study establish and maintain these
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relationships. Research has found that many women were motiwdiedome
entrepreneurs because it allowed them tevdat they wanted to do because of the
hegemonic assumptions associated with entrepreneibrps et al., 2006, Orhan
and Scott, 2001)

4.5 Discussions: Goals and objectives

This chaptehighlights opportunities, goals, and objectives for contributing to
entrepreneurship and entrepreneurial decisiaking research by naming men as
men in the critical anal ysis of entrepren
Opportunities for contributing to entreprem&l decisioamaking literature are
demonstrated by highlighting embedded masculine assumptions in organisational and
business decisiemaking based on gendered economic theories. This chapter
challenges hegemonic assumptions in entrepreneurial deamsiking research by
introducing worklife balance and shifting fatherhood ideologies into the discussion.
Critically analysing meno6és destliee for ind
balance reveala source of conflict for entrepreneurs during the daeisaking
process because of the potdetincidgnasl f or nega
entrepreneur s. Hi ghl i ght i disgnctionprecegsest ent i al
opens the door for investigatimghethershifting domestic desires of meme creting

opportunitesto change entrepreneurial decisimaking processes.
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Chapter 5: Methods

5.1 Introduction

The purpose of this chapter is to outline the research paradigms,
methodologies, and methods utilised in this thesis while exploring-faarky
balance and entrepreneurial decisioaking by naming men as men in the discussion.
As the researcher, | must be able to reflect on the research paradigm used in this study
to fully understand the basic belief system behind my research question (Guba and
Lincoln, 1994). It is the discovery of the basic belief system(s) behind my research
that helpe guide me, as the investigator, in formulating an ontological and
epistemological perspective that is usedormulatethe methods used in this thesis.
This chater explores data gathering, sample selection, and data analysis methods
used in this thesjgindreflecs the methodologies of this research. Finally, this chapter
considers the ethical considerations of the methods used in this thesis as a technique
for minimising the potential negative impact that this research may have on the
interviewees; as well as tlaeademic, political and social environments.
5.2 Research Paradigms

Guba and Lincolrf1994)b el i eve t hat the fibasic beli
paradigms can be summarized by the response given ... to three fundamental
guest(p.l1d8) 6ubaand i n c ¢1B9d)brst question asks the researcher to
define their ontological standpoint by defining the nature of reality which detesmine
what can be known about the reality defined. Crit898)defines ontology as the
study of being that focuses on defining the kind of world that is being investigated, the
nature of existence, and the structure of rgahor this thesis, the question of reality
can be answered through individual construction of realities that are specific to

personal experiences. The research questions in this thesis ask how perceived
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masculine ideologies combined with masculine selvest er r el at e duri ng
decisionsmaking practices in entrepreneurship. Towus of thisresearch on an
individual s6 construction of reality posi
is part of the broad constructionist paradi@darison et al., 2000 he constructionist
paradigm assumes that the construction of
localised interpretation of social expectations involving perceived (cpaoeivel)
masculine ideologies in and out of organisations. The masculine focus of this
constructed reality is based on fluctuating interpretations as to what it means to be a
father and an entrepreneur. This study fo
their responsibility as an influential decistamaker in both the home and work
contexts. Discussing the constructionist paradigm as paxawhiningthe ontology of
this research demonstrates a blending of the ontology and epistemology highlighted
by Croty (1998)when he states that this often causes researchers trouble in keeping
them apart conceptually. Thus, Crof1yp98)labels the ontological process as
establishing the theoretical perspective of the research. The theoretical perspective
refers to thevayin which the researcher looks at the world and makes sense of it.
Crotty(1998)e x pl ains this by stating that the t
certain undersinding of what is entailed in knowing, that is, how we know what we
knowé which describes the péthebretisabp hi cal s
perspective ofthis esear ch i s focused on the direct
of reality with regadls to their interpretation of their masculine selves and their social
interactions with work and familjMany would suggest that this theoretical
perspectivalescribes the philosophical stance of phenomenology.

The linkage between the ontological andsegmnological perspectives in this

research makes it difficult to separate b
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during the investigative process and the nature of what is defined §4/e¢abn,
2001, Marshall, 1995, Guba and Lincoln, 19%pistemologys described as the
theory of knowledge embedded in the theoretical perspective and methodology
(Crotty, 1998) In other words, it is a plasophical foundation for determining what

knowl edge is and the | egitimac¢l994)of t hat

k

second question involves the researcheros

relationship builds knowledge. This epistemological question can be answered by the

constructionist assumption that any findi

reconsruction of events is dependent on the transactional relationship between the
researcher and the subjéCarlson et al., 2000)-or example, factors such as the
resear cher 0s cheiosexcraceanddemganairscanialbhave an impact
on the studyodsCrétty (1998)makes distihttow l@etvea r |
constructionismandconstructivismConstructionism focuses on the collective
generation and transmission of meaning while constructivism focuses on the

i ndi vi du armakisg proecesdisingthgs distinction, this research would be

classified as awstructivist research.

Figure 5.2.1: Sociological Paradign{Burrell and Morgan, 1979)

Radica Change

Radical Radical
Humanism Structuralism
Subjective Objective
Interpretive Functionalist
Sociology Sociology

The Sociolog of Regulation
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AsFigure521i | l ustr at es, RL979)foarlpdradignmsdor Mo r g a n
organisational research suggehbtst a researcher can position themselves between
two dimensions. The four paradigms of organisational research has been criticised for
its assertion that researchers cannot use two or more paraditnscastradicts the
foundation of radical humanis(tsioia and Pitre, 1990However, this modedanstill
be used aan excellent tool for conceptualising different perspectives of research.
Burrell and Morgar{1979)would categorise this researcithin the radical humanist
paradigm because the radical humanist paradigm is subjective in nature with an
emphasis on transcending Athe Ip3®i tations
Being subjective while critically analysing current organisati@mal social theories
allows for the opportunity to expand on, or shift, current theories through explanation
of individual consciousness within the realm of both the participants and the observer
(Watson, 2001, Marshall, 1995, Burrell and Morgh®/9) | conducted my
interviews with open ended questions to allow for discussion between myself and the
intervieweesin orderto immerse myself in the realm of the participant.

The fAcr i statpgque no fs otchi gp.B2)irmdrderdoiceate O
change in social structures is the basis of the radical change dimension of radical
structuralism and radical humanigBurrell and Morgan, 1979 he radical
structuralism paradigm stild/l hol ds the be
t hat exists out ¢pi32)and drawelittiendonmecton lmefweemthis 0O
concrete reality and the human mii®lrrell and Morgan, 1979)n fact, radical
structuralism is presented as the only paradigm that is concerned with investigating
the contradictions between O0realgetyd and

However, the development of further research methods involving change and
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organisational structures has expanded the ways in which these contradictions can be
investigated. For example, Willmdtt993)states that limiting analysis to four
mutually exclusive paradigms fn&wHGE20Nngl y en
because researchers are confinetheg t r uct ures created i n Bur
2x2 matrix. However, acknowledging the limitations of confining research to these
exclusive paradigms creates an opportunity to include breaking these paradigms as
part of mdical humanism.

The firstdimensiom n Bur r el | (19/8)sbcidibgicalgparadignes
the subjectiveobjective dimensionThisi s demonstrated via the
ontological, epistemological assumptions and their chosen methodologies. For
example, a researcher with an objective viewpoint will have estegpological
assumption that there is a single O0trutho
analysed by using a strict regime of scientific controls. This means that an objective
researcher will endeavour to umecover the
environment of the study orderto reduce potential modifiers that are not seen as
part of the study. Reducing modifiers allows the researcher to attempt to correlate

behavioural shifts to specific stimuli. These correlations are then used to flamula

6generalisable6 theories regarding human
subjective perspective wil/ have an epist
and that O6reality6é is constructedsthrough

with the objective viewpoint because of the belief that each individual will interpret
stimuli differently based on factors beyond the control of the researcher.

The second dimension is the regulatradical change dimensiofhisrefers
to the resear@h r \@ew/s and interpreations of the nature of sociegurrell and

Morgan, 1979)For example, researchers who follow the sociology of regulation will

101



organise their research to explain how societies or societal structures can continue
through social cohesion even when there may be opppeasgures or forces outside
the organisation. This social cohesion is determined through the principles of
biological and evolutionary assumptions that humans evolved to be herd or group
animals which influences our social behaviour. However, reseanvbeking in the
sociology of radical change dimensiaremore focused on how and why individuals
challenge and alter oppressisocietal normsThe radical viewpoint of agency within
societal structuresffers acontrast to the idea of generalisable hursatial behaviour
because individual agency shifts control from social structures to the individual in
determining social interactions. The shift in control to the individual creates an
environment where one can challenge and alter assumed sociologiitairtsa
dictated by organisational structugsnnello, 1992, Burrell and Morgan, 1979)

One of the reasons that the functionalist paradigm is currently the dominant
paradigm is because of its affiliation to
sociology of regulation dimension is derived from the principles of biology and
evolution. This foundation in the biological sciences dictates that there is only one
society that is valid because all mankind has evolved together as one species which
determines our social behaviour. The functionalist view of a natural social regulation
combinedwithito bj ecti ve position of there being
for a natural fit for attempting to generalise human social behaviour. This is because
the scientistanemphasise social stability through the demonstration of a natural
equilibrium insocial process and structure. Social scientists operating in the
functionalist paradigm can attempt to measure human behaviour through controlled
60scientificd experimentation dictated by

statistical analysis of datallected through structured surveys. However, there have
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been many challengés the functionalist paradigneritiquingboth its objective
approach to datgathering and its traditions rsal in the sociology of regulation.
Firstly, researcher objectiviip sociological exploration isalledinto question
because of the problem with researchers ignoring or attempting to limit the
interference of their value systems on their conclusiGasagarajah, 19964
researcherds personal value system is per
the way in which sci en(Buréliam Mérgao, 8973 d ge was
Researchers attempting to use alternate forms of data gatardrsgnsenaking
have challenged the idea of objectivity b
involvement in the process of data gathering is an integral part of how data is
transmitted and received between the subject and the researcher. For eXéatgaa,
(2001)and Marshal(1995)both state tat the process of the story exchange between
their subjects and themselves is significantly affected by their individual moral
structures as well as the researehdrject relationship. The interpretive sociology
paradigm attempts to acknowledge this sciipjeéy with the interpretation of data by
ADi Il thex®41)1888Butionod allowing for the 0
mi n @wrell and Morgan, 1979However, the interpretive sociology paradigm is
still rooted in the idea that there is only one valid social reality and its assummpt
ignores the problems of conflict, domination, contradiction and chdlenott,
1993) Therefore, the fags for a researcher operating within the interpretive
sociological paradigm is to understand the human mind and feelings of their subjects
as they attempt to adapt to a predetermined social order. It is believed that
understanding the process of the hummamd during social interaction will lead to

understanding the predetermined human social system.
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Secondly, the functionalistdés position
has beemuestioned bgeveraresearchers concerned with the idea of the ¢dck
human free will or control in determining behaviour within society. dissumedhat
the patriarchal organisational structures are acting as the foundation for organisations
to Iimit women, ethnic minoritiedity homose
to establish equality in the workplace. Some researchers believe that these
assumptions should be altered by chall eng
position through the critical examination of the patriarchal assumgiatsell and
Cooper, 2008, ConnleR005, Hearn, 2004, Collinson and Hearn, 1996a)

Thet h esghres r@search questionghlighted in section 1.&re concerned
with the interactions between men, masculinities, widekbalance, and
entrepreneurial decisiemaking focus on how individuals interact with culturally
dominant norms of entrepreneurial decisinaking when faced with a prospect of
having agency. Questioning entrepreneurial decisiaking by both recognising
hegemonic masculine structures embedded i
agency in triggeng a revolution against these structures is not restricted by Burrell
and Morgandés matrix. Recognising the dyna
going beyond the limitations of following either the hums& or interpretive
paradigmsgs not only possiblebut is a necessary condition of theory development
(Canagarajah, 19967 his is furthered by the position that social struetamd human
agency are interdependewhich counters the exclusivity of the paradigm matrix
(Giddens, 1993, Gatrell, 2008n example of this is illustrated iya t r (€d03) 6 s
investigation of mothers who are both actively fighting organisational constraints on
career and motherhood but at the same time being resigned to conform to social

domestic expectations involving housework.
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Figure 5.2.2: Epistemoby and Research StyleasterbySmith et al., 2008)

Detached

Constructionist

A
v

Positivist

v

Involved

Figure 52.2 illustrates a research design grid devised by Easténhih et al.
(2008)thatis similartdBur r el | a (L979)ddcal paradigins of research
analysis. Tis researh grid also categorises research over the two dimensfons
ontological perspectives and researcher involvement. The first dimension used in the
research grid is the competing positivist and constructionist ontological perspectives
(EasterbySmith et al., 2008)This is similar to the objective versus subjective
paradigms suggested by mBeil and Morgar(Burrell and Morgan, 1979However,
the second dimension used for the research grid shifts the focus away from the
purpose of the r esear c hEasteabySmitheetat,@30& ar c her
Researcher involvement is defined as either detached or invdleds based on
how researchers interact with their research subjects. A detached researcher will
attemptto limit their interactions with the subject as a method to reduce their
influence on the subject, whereas an involved researcher will participate with their
subjects during the study procéEasterbySmith et al., 2008)This research would

be classified aCsonusstirnuge ttihoenidsltndv ofIQueadd r a n't
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oftheheavy nvol vement of the researcher in the
personal experiences. My involvement as the researcher is part of the construction of
the subjectsd personal stories because th
work-life decision-making have been influenced by my line of questioning and my
methods for seeking clarification.

The combination of the involvecbnstructionist and the radical humanist
creates an involved radieabnstructionist approach to research. The involeelital
constructionist combined approach is the
foundation for investigation because the constructionist and invaladatal
paradigms need to access the participantod
chaces. Gathering data from participants who have experienced major entrepreneurial
decisionmaking with regards to workfe balance increases the credibility of this
study because the events in the decis@king processes are what the participant
actualy percei ved as r e@9%79radical umamiktparadigndis Mor g a
an excellent match for studying the effect of masculinities and masculine selves
during entrepreneurial decisianaking processes because it challenges fatherhood
and entrepreneurial assumptions. Including hegemonic masculinities in the
discussions highlights h e i n dactwal pdrceptibng sf what social expectations
have on their interaction with their organisations. Individual perspectives on issues
such as worltife conflict and balance create an opportunity for a valuable
interpretation of what is considered central to their organisational deeisaimg
processes. Allowing for different -opinion
making practices in relation to their organisational and domestic environments create
a richand detailed picture of the interaction between men, masculine selves and

decisionmaking.
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The subjective format associated with the radical humanist paradignsallow
for the formulation of opeended questions as a tool to gather ricidapth data
surmounding factors considered in entrepreneurial decisiaking and processes
concerning worHife balance. Transferability of results is created by the data gathered
for this research because entteprepeusaes i nsi gh
decisionmaking processes as fathers could be used by other men in similar situations.
The creation of transferability of results allows for the opportunity to build on current
men and masculinities, organisational decigiwaking and workamily theories
(Guba and Lincoln, 1994for example, the limited work that has been done
regarding hegemonic masculinities and entrepreneurial decisaing demonstrate
how men felt pressured conform to positions of power in the decisiomaking
processThiswhich led tq for examplethe space shuttle Challenger disagidsier
and Messerschmidt, 1998, Messerschmidt, 1986 illustrationof hegemonic
masculine structures and the pressuretoconfmsem ni que t o each part.i
interpretation of their masculine selves and their interpretation of how they reacted to
the assumption of expected hegemonic behaviours.
5.3 Data Gathering

Il nterviews were conducted using techni
met hodé for gathering data t o (Mc@rhckenf aci | i
1988) The long interview method can use a sstnictured interview guide with
openended questions to obtain information from the interviewee. @pded
guestions are designed to promote a full and ceh®gsive answer that is constructed
by the interviewee instead of giving a predesigned set of ansu&nsas those
encounteedin a survey format. The essentmirposeof the long interview method is

to probe the respondegain adslitionahknawiedge ason s wer s

107



why and how specific decisions were made or why the respondent feels the way they

do about a topic. For example, the opport
responses regarding their interpretation of their mascséhwes, masculinities, and

fatherhood arose when discussing wbid conflict/balance surrounding

entrepreneurial decisiemaking. An important reason for doing this study is to

highlight the pitfalls of researching organisational decisi@king within he vacuum

of the organisation. Using op@mded questions rediwsthe potential of restraining

the interviewee0s sthecenmpxtysoéteir anbwersdind i ncr e as
facilitates a rich picture of the decisiemaking processes of entrepreneursnajting

to build their organisations.

As an interviewer, | attempted to limit any impressions of judgement during
the interview process. | did not want to cause the interviewee any feelings of being
judged and attempted to monitor my nonverbal communicagioch as body
language. In fact, | did my best to encourage the interviewee to elaborate as much as
possible without fear of being criticised. | gave special attention to watching for signs
of impression management, topic avoidance, deliberate distartioor
misunderstandings and incomprehension of questions to allow me to adapt the
conversation. | am aware of the effect that these adaptations may have on the
construction of my findingéWatson, 2001, Marshall, 1993jor example, some lines
of questioning were avoided in order to make the interviewee more comfortable with
the interview process&nd thisaffected the directio of conversation. However,
conversation direction regarding uncomfortable topics was often revisited by
interviewees once they became more comfortable with discussing their work and
family. Comfort levels were often obtained through the demonstratiorievest

regardless of opinions being expressed involving fatherhood and entrepreneurial
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ideologies. | organised a simple interview guide to ensure that all points of interest of
the study were covered. Probes were also added as dictated by the inteveess.pr
For example| askedprobing questions/hendifficulties with the progression of the
interview or lags in the conversatiorere completedHowever, most respondents
required minimal probes for anything other than clarification because they seemed
proud to talk about their businesses and families.

McCracken(1988)suggests that the first few questionghef interview should
be simple in order to allow the interviewee time to get into the swing of the interview
processThe interviews for this research started with asking the interviewee to
introduce themselves to me as they would to someone they juat ensocial
gathering. This was followed by asking demographic questions regarding their
business and family. Examples of some of the demographic questions were the
number of employees their business supported, the number of dependants in the home,
andwhethertheir spouse was a business partner. The interview covered each of the
topics of interest and their interrelatiobsit it allowed for the participants to describe
their experiences in a subjective manner. The interview guide consists of a small
chelist of topics that are of interest to this research watilegiving the participant
the freedom to express themselvethmmanner that they felt was best to convey
their experiences. Allowing interviewees the freedom to answer questions in their own
words i mproves the credibility of the dat
are not restrained or restricted by an imposed predetermined ansy&ulsatand
Lincoln, 1994)
5.4 Sample Selection

Interviews were conducted in the Canadian provinces of British Columbia,

Alberta, Saskatchewan, and Ontario. The selection of subjects was based on sex,

109



entrepreneurial status, and domestic situafitve. selectegdubjectsvere male
entrepreneurs with dependents in the home. | was open to any interpretation of the
term dependentsuch as elderly parents children. However, only one interviewee
interpreted the word dependant to mean more than children in thénbtulise
Entrepreneurs wengreferredoverindividuals inhigh level management because of
the direct controthat entrepreneurs haeger the direction of their organisations. The
process for selecting interview subjects that met the above criteria was-aefbeal
sampling method known as snowball sampliBgodman, 1961)This process
involved identifying and interviewing subjects that | knew persoraaitjthat
qualifiedfor this studyand then asking for referrals to pémwho would also qualify.
The chain of referral methaglickly shiftedmy subjectsrom being known
personally by méo being unfamiliar to me
The rationale for looking at entrepreneurs as the deemighkers is to
highlight hegemonic masculinities endaed in entrepreneurship atiir
relationship to organisational decistoraking practices. The secondary goal of this
study is to explore the interrelationship
interpretation of their entrepreneurial and domeassponsibilities. For example,
shifting expectations of domestic responsibilities for some men in my research had an
impact on how they approach organisational decisiaking. Using entrepreneurs
helped establish the reliability of the data involvingphe t e nt i al i nfl uence
work-family balance goals may have on their organisafiguba and Lincoln, 1994)
Twentytwo subjects were interviewed fanaverage oapproximately two
hours. McCracke1988)st at ed t hat Af or masawillbpr oj ect s
per fect | yp.l3)hdwkverahiseesearoh required significantly more than the

suggested eight interviews to ensure the criteria of saturation wgBemzin and
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Lincoln, 2000) Denzin and Lincolrf2000)descibe the saturation of data as the point
when the data can no longer provide any new information to the analysis because
previous data has already been previously categorised. The complexities of analysing
the interactions of men, masculinities, wdifle balance, and entrepreneurial decision
making created a higher saturation point. However, the goal of this research was to
look beyond the development of categorisation of data and engage with individual
experiences to the point of being able to establistah i ck descri pti ono
experiencegMadison, 2005)Increasing theumberof interviews allowed for

additional data analysis which provided a greater variety of quotations. Being able to
demonstrate observations by providing multiple examples helps to support and
strengthen any conclusions of this research.

The following thredablesprovidebrief descriptions of the subjects who
participated in this research as part of adding a personalisation and context to the
guotes used as points of analysis. The six descriptors used are name, company type,
size of the organisation, spous®a business partner, share control, and a defining
guote. The names of the interviewees in the tables are pseudonyms that were picked
from an online baby names website. The name representing the interviewee has no
relationship to the ethnicity of the gabt. Company type refers to the market that the
organisations are operating in. The company types used are trade, construction,
supply/retail, professional, information technology (IT), and entertainment. Trade
refers to a specific trade in the constrotindustry. For example, this could mean
that the company specialises in electrical, plumbing or any other building trade that
require certification. This is different from the construction category which describes
companies in the construction industngt either have multiple specialisations within

the organisation or act as general contraciine supply/retail categoigcludes

111



organisatios that sell good and products as either wholesaleretailes.

Professional refers to the owner (and posdifstyr employeesiequiringa

professional certification via a minimum of a university undergraduate degree. This

can include engineers, medical professionals, accountants and others. IT refers to
organisatiosinvolved in the sales and or developmentdbimation technology

such as computing hardware, software and other communication devices.
Entertainment refers to companies that sell products and or services that are used in
the entertainment industry such as games, music and theatre. The company size
descriptor is brokemto small, medium and largéll the companies represented in

this study have less than 100 employaed thughe small category refers to having
between 19 workers, medium is beten 1629 employees, and large having 30

plus empoyees.All the employee totals include the ownership because all of them are
involved in the day to day operations of their organisations. The spouse as a business
partner refers to the spouse of the interviewee being a shareholder and being involved
in the operations of the organisations. Most spouses were included as shareholders for
the purpose of income splitting for taxation benefits; however, they had zero

invol vement in the organisationds activit
Oyedgdiisn category was only given if the ir
were involved in day to day activities. Share control refers to the voting power that the
interviewee has in decisions requiring a vote. This can be represented as sole,
majority, equal or minor shareholder. | did not represent this category with a
percentage of shares owned because doing so risked identifying some interviewees in

large shareholder groups in specific industries.
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Table 5.4.1Participative Parenting

Compa : Spouse Share
Name TyBerly Size Papl)rtner Control
Aiden Trade Small No Equal
Parenting Ideology:
What | want is | want time with my
Olaf T | Medium | Yes | Major

Parenting Ideology:
| was really attracted to how (nspouse) put our kids first. It drew me into that
whole idea of what | could be as a man in a relationship with my children.

Umar T | Small | No | Sole

Parenting Ideology:
Provide as much as | can, be there as much as | can, try to balance the two.

lan | Professional | Small | Yes | Equal

Parenting ldeology:
| 6ve al ways wanted to have a cl ose
for them

Madison | Entertainment| Small | No | Sole

Parenting ldeology:
Every minute is determined by me is the way | look.dt | do this interview for

an hour or two then | need to make
work at home three out of five days which is awesome.
Quinn T | Small | No | Sole

Parenting ldeology:
|l 6m a firm bel i ewehratt hyaotu dyoeu égvoet ¢ 00

home and nurse sick kids, Il will s
needs doing.
Robert | Entertainment| Small | No | Equal

Parenting Ideology:
My main responsibilities are setting up a work scheduledtmate s n 6t g i
much to do that | candét be a part

Dan | Trade | Medium | Yes | Major

Parenting Ideology:
| feel it is more important to be with the family instead of at work.

Connor | Trade | Medium | Yes | Equal

Parenting Ideology:
Spend as much time as you can with them, doing stuff that they are doing be

when they are at school getting aw
not there

Leonard | Construction | Medium | Yes | Equal
Parenting Ideology:

|l tés al ways quality of 1ife for me
weekends.
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Table 5.4.2: Canadian Traditionalist Parenting

Company . Spouse Share
Name Type Size Partner Control
Gareth Trade Small Yes Equal

Parenting ldeology:
If you were a real man you provided for your family.

Simon | Retail/Supply | Medium | No | Major
Parenting Ideology:

Make sure theyore safe, |l oved, wel
because | was always at work.

Troy | Retail/Supply | Large | No | Sole

Parenting ldeology:
| bring the money home and put food in the fridge. We go on holidays two we
year and then every other week we go out for supper as a family.

Nolan | Retail/Supply | Medium | No | Sole

Parenting ldeology:
To take care of us now and our future when it comes to being financially stab
That s my sol e purpose.

Jayden T | Small | Yes | Equal
Parenting ldeology:

My number one responsibility is pr
winner and | have to malgaire that we maintain our quality of life.

Victor | Professional | Large | No | Equal

Parenting Ideology:
My wife is the glue. In a relationship you need that cohesiveness to keep the
running and it allows me to kind of do what | do in terms of thepgntb of it.

Paul | Trade | Large | No | Equal

Parenting Ideology:
Well we never turn down work so | guess we just deal with it as it cabngs.
wives know that we are pretty much unavailable during the summer.
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Table 5.4.3Subcultural Modified Parenting

Company . Spouse Share
Name Type Size Partner Control
Ben Construction | Small No Sole
Parenting ldeology:
There are standards in the bibleé
and men and women, not all owfith thah e m
Hunter | Professional | Medium | No | Equal

Parenting Ideology:

| think decisions based on work and family are influenced by religion | am in.
There is a lot of push on family and family unity.
Ethan | Retail/Supply | Medium | No
Parenting Ideology:

We are stewards. We are there to equip them to become independent-and se
sufficient. We are there to help them fail, to observe them fail, catch them if th
fall, and stand them up to watch them fail again.

| Equal

Kyle | Construction | Medium | No | Sole
Parenting ldeology:
| 6ve got three kids and that 1is a

Organisation and within that organisation | have a responsibility to the youth.
Frank | Professional | Small | No | Major
Parenting ldeology:

Raisingthe child, teaching them right from wrong, and teaching what the bible
says. The bible we believe has a |
part of the reason that my wife stays home.

A defining quote is used for each subject in the table to demonstrate three
categories of fathers, or parenting ideologies, which surfaced during the interview
process. These categories of parenting ideologies are participative parenting, Canadian
traditionalist parenting, and subcultural modified parenting. Fatherhood ideologies of
the participants refer to the participant
entrepreneurial masculine selves concerning their perceived fatherhood and
entrepreneurial respondibies. The participative parent category refers to fathers who
attempt to present themselves as desiring to establishlifbalance as a means to
both contribute as a domestic labourer and build relationships with their families. For
example, the pécipative parent usually displays a desire to be involved in everyday

activities of parenthood. The Canadian traditionalist parent refers to men who describe
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their job as a father as being the financial provider as a means of ensuring the health
and safet of their families. For example, the Canadian traditionalist parent often
refers to putting food on the ta&bas their number one priority. In this thesis, the term
traditionalist does not ref ethoséthamayt r adi t i
be observed in the indigenous community in Canbdead, he term traditionalist
refers to fathers who are adhering to a ngmeerakraditional fatherhood ideology
that establishes men as the financial provider of the fafiglly, the subcultural
modified parent established their fatherhood ideologies based on specific rules of
behaviour required by a community membership. For example, the subcultural
modified parent will often refer to community expectations for taking days off work
for family timeas means for fathers to establish themselves as the family leader.

The first subject listed in each table will act as a spokesperson for these three
categorisations of fathers throughout the analysis of men, masculinitieslifeork
balance, and entrepreurial decisiormaking. Aiden, Ben, and Gareth were best able
to articulate their differing ideologies as fathers and entrepreneurs. The remaining
subjects will act as the supporting cast in demonstrating themes that surface in the
analysis chapters. Hower, the categorisation of the men in this study does not
reflect an expectation that each subject fits perfectly within their defined table. Nor
does it completely define the subjectbs o
categorisation processusedto highlight general themes that surfaced regarding the
participantsdéd attempts to navigate bet wee
masculine selves. For example, Ben displays many characteristics of a Canadian
traditionalist parenting style bie often discusses his choices to divert this behaviour
to his association with his religious community. This community recognition is what

defines him as fitting best with the subcultural modified parenting category.
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5.5 Data Analysis

Data analysis for th research wasarried outusing a multistep approach.
These steps f ol | (@006)i@ntificd phasenolithe@atiaandysid s
which are familiarising yourself with the dataenerating initial codesgarching for
themes, reviewing themes, defining and naming themes, and prgdiue reportMy
phases of thematic analysiee laid ouin Table 5.5.1 as a quick reference. However,

a more detaéld explanation of each phase is explained in the following paragraphs.

Table 5.5.1 Phases of thematic analyBisaun and Clarke, 2006)

Phase Description of the Process
Familiarisng 1 Made mental notes during interview
Yourself with the  Wrote down mental notes after interview
Data 1 Reviewed transcriptions for accuracy
Generatingnitial T Generated codes using
Codes 1 More codes were generated as subthemes were
revealed during analysis
T Code | abelled O60therod
guotes t hatinidifiabcodést 6 f i
ThemesSearch 1 Many quotes were coded using multiple codes wik
started to reveal more complex themes
Reviewing Themes 1 Used a visual representation of my identified then
as a tool for confirming initial theme identification
1 Used ruledeach interviewee must bepresented in
the thesis at least twidéo ensure thensexist
acrosentiredata set
1 Reviewed preliminary results and final results witl
supervisors
1 Selfreflection
Defining and 1 Named themereflectedas chapter sections in eacl
Naming Themes analysischapter
1 Selectedspokesperson for each theme regarding
fatherhood ideologies
Producing Report 1 Wrote thesis using themes and continually referri
to my research questions as a guide
1 Redrafted thesis on numerous occasions to ensu
clarity and as a revieprocess with supervisors

| began to familiarise myself with the data by making mental notes during the

interview process concerning the broad topics of interest. For example, one of the
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broad topics of interest for this research is wiankily conflict. | would make a
mental note if an interviewee discussed a particularly $tlessnflict between their
work and family spheres because | would recognise their discussions as being part of
work-family conflict. | wrote down notes after each interview was completed so that |
could use the notes during my search for themes phase. The interviews were then
professionally transcribed verbatim, améviewedthe transcriptions while | listened
to the corresponding aiad Checking the accuracy of the transcriptions helped me to
further familiarise myself with the data as it allowed me to focus on what was being
said in each interview without the distraction of running the interview.
The transcriptions werdeaded onto m analytical program called Atlds
Atlas-ti is a computer program designed for qualitative research that allows for
guantitative adaptation; however, Attasvas selected for its ability to code and
organise quotes of multiple interviews by themesafarore indepth analysis. |
generated my initial codes by using topic heaslingeach area of research. For
example, worlkfamily conflict has three specific areas of research which are time
based, stranbased, and behavicbased conflictThese three aas served as my
initial codes for coding interviews thdiscussed wortamily conflict. However, each
of these code groups was periodically reviewegtientialthemes within the broad
categoriesi al so used a code | alatWwereofdntetestt her 6
but did not fit irto the initial codesNew codes weraddedf subthemes were
identifiedduring myperiodic review othei ni t i al codes and the 6
The analysis of quotes tagged with multiple codes became the basieod a
complextheme searchf interactions between the diftartresearch areas analysed in
this thesis. These interactions were coded on Aitlasd reviewed by seeinghether

other interviewees wer@soexperiencing similar complexities and interactions
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between the different research areas. For example, fatherhood ideologies concerning
work-life balance were often discussed with entrepreneurial growth decisions. In
particular, onghemefocuses ormow entrepreneurial decisions were made that would
best suit both h e s damily meeds sr@ organisational goals.

To review the themes,spokespersofrom eachthemewas selected from
fatherhood ideologies that surfaced during the analysis prddesa®ver,| requirel
of a minimum of two quotes per subject for analysis as a means to pnsspective
themes and trends were present beyond the core group. A visualisation technique was
used after themes and quotes were identified through-#tl&kis approach involved
organising selected quotes on a blank surface (my home office wall) to ensure the
credibility and dependability of the themes recognised during the analysis stage.
Figure5.4.1is a photograpkhatshows myprocess ofising a visuagrouping

techniqudor organising quote® visualisemy identified themes.

Figure 5.51 Theme Analysis
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The major themes that revealed themselves in this research were categorised
and namedbased on my observations of the theifi@ese names became eztion
headingi n many of the analysis chapters in t
section titles arecreating masculine selves, power and control, hegemonic resistance,
and masculinisation of the home. These titles were pulled directly rethémes
named during the analysis phase
Evidence of the soci al Orealitiesd tha
descriptions of experiences that the subjects describe as entrepreneurs and fathers.
More specifically this research investigated hownrfwnction as business owners,
fathers and decisiema k er s. As part of my anal ysi s,
(1984) three categorisations of wddmily conflict for coding purposes and looked
for possible shifts in discourse by the interviewee. Qbann discourse and
assumptions occurred during topic shifts regarding entrepreneurial detiglong,
domestic decisiormaking and organisatiordbmestic interactions. Being aware of
di scourse shifts and the vencdswdsadf or mul at i
excellent source for revealing gender assumptions between entrepreneurial and

domestic decisiomaking practices. Tracey and Rivi¢2910)stated that using a

di scursive approach is a Arobust way to u
of work-l i {p&®)because it helps the listenertoandst and At he way t h:
organi sational power hol der @.6)tFarthis about f

study, a partial discourse analysis was used as a reflection tool to analyse both the
interviewerdés assumptions iesphassumgt igqorme
how they formulate answers. For example, shifts in discourse revealed gender
assumpti ons bet weraking practicésiassotiatéd@vithd e ci si on

organi sati ons a n-mhakidggpradites asso@ated witk thechonsei o n
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A reflection technique was udéo reduce the chance of misinterpreting the
data. Reflection as a tool permitted the opportunity to confirm participant experiences
during their decisioimaking process. Reducing the chance of misinterpreting the
part i cxpgrienoes idcseases the credibility of the data because it helped to
recognise any bias that | have. | promoted conversations with my supervisors,
colleagues and subjects for their feedback on my interpretations of the data to ensure
that any internal bedid not cause me to jump to conclusions. Furthermore,
demonstrating to my supervisors, colleagues and subjects how | interpret the data
required me to reflect on my involvement in the data gathering process and
establishd the confimability of any resuk becauseguestioning my conclusions
forced me to audit my data for potential bias or distort{@when and Crabtree,
2006)
5.6 Research Exemplars

Wat s @o0d)d§ I n Search of Man a@e2pewotnée nand N
Managers Moving Ond6 are two exemplars tha
adopted f or e x ammakingprgcticessas @veersdle both studiesn
the researchers are heavily engaged with thecgaatits of the study and are also
directly involved in the construction of the research findings even though they use
different methods for data gatheringedamineeach of these studies in turn to
demonstratevhicha s pect s of e ach mrataddoedssiretmelt hods |
engagedinmpwn r esearch-ciomsthacdiimnolseéddreseart
(EasterbySmith et al., 2008)

The first exemplar of -aemstarrcdit it dmits tué
par adi gm (2601)\search of méansger activities in an organisation that has

undergone a series of change initiatives
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management corporate culture. Waté2®0l)u s es et hnography to fa
body of knowledge about the human and social world and, at the same time, inform

the practi cal aboutdhew nsahagenscemgage with Coptentporary
organisational practices. Watson also realised that by using ethnography as his method

of study he would be fully engaged with the organisation and its senior managers

because he would also be a participatinpraag er f or t he organi sat
time. This meant that he needed to fully recognise that he was influencing those he

was researchinf/Natson, 2001)Theheightened selawareness described as
6reflexivityé is an important aspect to t
it helps to understand how a researcheros
of knowledge claimgMarshall, 1995)Watson (2001 )pelieves thatite deep

involvement between a limitetumberof subjects in the firm also allows for

Agener al precessegnanagders get involved in and about basic organisational

act i (p.7) Howeve@r, my goal is not to adopt thiejective, or positivist, view of
generalising findings as an example of an
organisational decisiemaking.

The purpose of this study is to challenge hegemonic masculine organisational
theories and assumptions by invesiigatg mends i ndi vi dual expel
between organisational expectations involving decisiaking and domestic
expectations. Investigating these experiences may help understandfsbme
processes behind individual decisioraking that may be shed by other individuals.
Providing 6thick descriptionsémaking det ail e
processes demonstratée transferability of their experiences and batpproposing
alternative organisational decistomaking theoriegMadison, 2005)Using the long

interview method to build aninvolvelonst r ucti oni st perspect.i
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making is similar to my secondexnp | ar 6 s goal of attempting
why some female managers choose to | eave
organisationgMarshall, 1995)

The | ong i nt er Jonwawto oneate Ancervidosment wheee the
subjects of this study could share their experiences with me through the process of
storytelling. The process of engaging in a conversation during the interview process is
an example of how to allow people to eggavith and construct perceptions of their
work-life experiences. Watsq2001)describes the process of engaging in
conversation with other people as part of the process to create a dialogue between the
individual and their culture or social beliefs. This perspective highlights the function
that the interviewer has in thetheonstruct
storytelling process because their engagement with the interviewer process creates an
environmeninwhi ch the interviewee has to finegot
cul tur al me d i(u2%)(Wafson,2008)c our s e 0

Ma r s h(®85)study of women managers choosing to leave male
dominated organisational cultures in search of a different lifestyle or balanced life is
an excellent example of how a researcher can collect the personal stories of her
subjects while being engaged with the construction of knowledge. Furthermore,
Marshalluses reflexivity to recognise that her assumptions about possible reasons for
women leaving their management positions may not only limit how she engages her
subjects, but magisolimit who she selected in the stu@iyason, 2002)This
recognition of assumptions allowed her to let the inquiry process inform her about the
topic which she believes increased her knowledge claims. For example, Marshall
(1995)was able to expand her criteria for sampling from leaving the workplace to

spend time at home to leaving work because they felt they had to regardless of reason.
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This shift in criteria allow meto let the inquiry process inform me about the topic
instead of controlling the process of discov@vason, 2002)

The process of reflexivity in thenalysis process is a large part of the
construction of knowledge for Marshall 6s
studies, Marshal[1995)elaborates her use of seffflection diring the sample
selection, interview and analysis processes. For example, Mgbef)states that
she continued to reflect on her assumptions throughout the research process by
initiating conversation with both practitioners and academics in order to encourage
both positive and n glP8)process offfeedbaticaation . Mar s
prompted therealsst i on t hat she ficoul d apelateci at e
areasasevevol vingo which ahldowedshewnuctao hexpf
kal ei doscope of potenti al i nterpretations
awareness tbugh reflexivityis essential in negotiating the complexities of interaction
between men and masculinities, organisational decrsi@king and worléamily
conflict.

Using conversation with my colleagues and supervisors as a method of self
reflection haslready proven fruitful in organising and framing the way in which |
unknowingly viewed mendés involvement in t
assumption that men would only enter the domestic sphere though the outside
pressures of shifting masculinepectations based around the changing discourse of
fatherhood was challenged by one of my supervisors armed with numerous references
to support an alternative viewpoint. This opposing view made me realise that there are
men who may want to be more involvedthe child rearing process out of tthesire
to be involved rather than the pressure to be involved. This recognition of my

assumption about the reasoning behind men
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shifted how | engaged with the interview proc@dason, 2002)l believe that
allowing subjects to construct their own stories regarding masculinity, organisational
decisionmaking and workamily conflict withoutmes e edi ng i deas about
pressur ed r ensorefulireedp riens ean tnautcihon of i ndi vi di
organisational decisiemaking processes.
5.7 Interview Guide

The interview guide in Appendix 2 is a representation of the three areas of
interestusedin investigating my research question. These three areas of interest are
the organisational decisiemaking, workfamily conflict, and the men and
masculinities theaes discussed in the previous three chapters. However, the interview
guide has two other sectionseliminary questionand theinterconnection of topic
The preliminary questions section is designed to establish a point of reference for the
interview tostart. These two questions allowed the interviewee to create their own
story of who they are as a person and established a starting point for proceeding with
the more difficult questions regarding my research topic. For example, | started my
guestioning ayund their responsibilities as a father when an interviewee established
himself as a family man and wanted to talk further about his family life. Being flexible
about the order in which each of these topics were discussed was essential in giving
the intervewee the freedom to express their experiences and viewpoints about each
topic without feeling railroaded into sensitive ae&discussion that may have
caused feeling of mistrust or judgement. The interconnections of topic section
containsfurther quesons about the three research ar@&®ir purpose was test the
interconnection between organisational decigiaking, masculinities and work
family conflict. Establishing an interconnection between these three topics helped in

the construction of a @per understanding of the complexities behind organisational
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decisionma ki ng practi ses. Some of these compl
definition of what it means to be a man and father because their definitions of
fatherhood influenced their desmn-making practices in the business. Other
complexities revolved around the idea of shifting masculine definitions regarding
some intervieweesO domestic spheres durin
5.8 Ethical Considerations

Part of reflecting on & ethical considerations of this study involves evaluating
the purpose of the research. As stated in the beginning of this chapter, the ptirpose
this research is to investigate how men function as entrepreneurs, detakers and
fathers. Thaimis tochallenge hegemonic masculine organisational theories and
assumptions by investigating menods indivi
organisational and domestic decisimiaking expectations. The intent behind
challenging these theories is to createpportunity for discussion, as well as
building on the current academic research focused on management, men, masculinities
and organisational behaviour. The ethical considerations for generating these
discussions revolve around the potential negativaimg t hat t hi s study
have on the academic, political and social environm@maslison, 2005)Brabeck
and Brabeck (200t at ed t hat feminist researchers
eradication of the misrepresentation, distortion and oppression resulting from
hi storically male i nt e(p.p0)dotvever,il also bebeffe me n 6 s
that social research should be used to attempt to relieve subjugated groups of people
from oppressive social assumptioNeming men as men as one of two genders in this
thesis creates an opportunity to critically examine hegemonic assumptions made
during social interactions which opens the door for challenging oppressive social

assumptions.
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Some social ethical considerateothat | addressed in carrying out interactive
gualitative research involved maintaining the welfare of both the researcher and the
subjects. This means that considered the potential for physical and mental negative
impacts that this research may have tiadll parties involved. On a physical level, |
believe the potential for negative consequences is minimal because | am not asking
my subjects to be involved in any form of strenuous exercise or potentially dangerous
physical labour. All local area intaews were conducted at an office in the library at
the University of Lethbridge to ensure a peaceful setting for the interviewees to
contemplate their answers with minimal distractions. | conducted interviews located
outside of the Lethbridge area in siamipublic facilities such as public or university
libraries to allow for similar opportunities to be away from distractions. However, in
some instances, it was not possible to conduct atéafaxze meeting. In these
instances, | used Skype video conferegdo mimic a faceo-face interview with the
interviewees so that | was still able to notice body language. The use of these public
areas and Skype also gave assurances of physical safety for both my subjects and
myself because of the presence of segyérsonnel. | did not see any potential for
physical threats or danger in interviewing this subject group, however all safety
matters needed to be considered. | also believe that there was minimal potential for
mental or psychological harm due to the iivitew process.

The semistructured interview format is designed to allow the interviewee to
reflect on past and present organisational decisions in order to help construct any
processes that they utilise when faced with making business decidegativeharm
that could result from participating in thasgerviews mayincludefeelings of regret,
guilt or anger about past or present situations involving work and family decisions.

However, | believe that the ngndgemental environment that | provided diot
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facilitate any longierm negative feelings associated with their story telling. The
potential for psychological harm may go beyond the actual interview. For example, |
believe that the greatest potential for mental harm for my subjects is during the
process of building a working relationship between my subjects and me. This is
because | feel that some subjects may have been uncertain as to the implications of
their involvement in the study, which may have caused undue stress if communication
between uss unclear. However, the relationship that | attemptdalita with my

subjects was based on trust and respect. | attempted toassdeenvironment for

my subjects and communicated their rights with regards to control over the data they
provided. Deeloping and maintaining communication lines in the research process
between my subjects and me reduced the potential for emotional distresses because
they have a clear picture of how they fit in the research process. Furthermore,
communicating to the sulgts their rights with regards to control over their own data
reduced any insecurity due to mistrust of the research process. Control over their own
data allows the subjects to withdraw from the study at any time without fear of having
their information stoed or used in this or future studies. | realise that | asked my
subjects to divulge potentially sensitive information about themselves and their
organisations that has the possibility of being used in public domains such as
academic journals. To reducesthotential of negative impacts for my subjects, |
assured their anonymity and confidentiality while reporting my findings. | also
ensured my subjects that security measures have been taken to protect my data
(Ntseane, 20094l information for this study is stored on passwrdtected

computer systems to ensure anonymity and confidentiality of data. | removed all
identifying charactestics of individuals and orgamisons whie reporting my

findings. | also considered the possible social and political implications that the
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publication of factual data concerning the study population may have on the
population(Madison, 2005)
| believe the potential social and political impacts of this study are limited to
an academic level. For example, this study may facilitate further academic studies in
management processeBhese studiesouldinclude and embrace mediating factors,
such as family and masculinities, instead of attempting to create artificial boundaries
in order to establish simplistic models for managerial use. One of my goals as a
researcher is to generatsalssions that have researchers reflect on the implications
of limiting boundaries in their research for the sake of simplicity. My goal for
generating discussion is fuelled by my belief that there is an opportunity for growth,
with no risk, in generating reflective process that may change how we as academics
approach research. On the other hand, there is a potential that industry managers may
use this research as an example to develop further awareness of how organisations
interact, or are part of thtetal social fabric. For example, industry may consider
altering workfamily policies toreducewo men6s assumed responsib
Looking beyond academia and reflecting on the potential impacts that this
study may have on society is a much nuifecult task. This is because my own
beliefs about how social systems currently work and how they should be changed are
unlikely to be generalised to the population. However, the worst scenario possible for
potential negative effects is that organisasionay want to use this study to create
policies that limit the ability for managers to make decisions that consider factors
outside of the vacuum of generalised organisational goals. This would be instead of
encouraging policy development that acceptstinagers and workers have
obligations outside of work. An attempt t

factors during organisation decistamaking may create a further divide between the

129



work and family social spheres. The creation of a furthedel between work and

family may facilitate further negative in
and fair treatment as managers and workers in organisations. However, the decision to

limit my sample to men reflects one of the goals of this stwtich is to investigate

the relationship betweenwefka mi 'y confl i ct and mends col
behaviour expectations. By investigating this relationship, | am demonstrating how
hegemonic behaviour expectations can also distract male managenssing

rationalised organisational decistamaking tools. By demonstrating the actual

decisionmaking processes of male managers, | can facilitate a number of discussions
around the implications of relying on current organisational decrsi@king models

for the training of managers. At the same time, | want to create a platform for

furthering the discussion around the inappropriateness of using assumed gender
expectations involving work and family. | intend to reduce the assumption that work

family confictb al ance are strictly a womends i ssuU
as grounds for the subjugation of women in management. One way of demonstrating
thatworkf ami |y conflict i s not just a womenos

and desireghat men face concerning wefamily balance.
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Chapter 6: Work-life: A balanced perspective

6.1 Introduction: Perspective of analysis

Thi s t kreicaliasalyss of work-life conflict is framed within Greenhaus
and B e(l985¢thrde 8osirces of conflict structure. The identification of time
based, strawbased, and beheur-based conflict themes does not reflect a willingness
to continue gendered assumptions of neutralityliagebeen identified as having a
negative effect on both woilfe research and business policy developni@abilgin
et al.,2011, Lewis et al., 2007, Swanberg, 2004Qwever, it does reflect the comfort
thatboth the interviewee and interviewees had with framing interactions between
work and noawvork social spheres. Smart and N&@l999)state that sociological
perspectives are revealing complex and variable social expectations regarding gender
and work moreoverthe comfortwith discussing workife interactions as a negative
relaionship is a testament to the power of assumed social hegemonic structures.

Hegemonic gendered assumptions have keenuraging workife conflict
for women(Hammer et al., 2011, Thompson et al., 1929yomen are relegated into
the home as the organisers of childgq@yron, 2005) Time-based conflict studies
regarding the disruption of tradition@mily ideologies are being challenged by the
emergence of the O6new mand concept. The n
are being required to fill domestic labour shortages created by women leaving the
home whichladst o a f oc us oionohdemestis masoolmesselves ¢ t
(Singleton and Maher, 2004yocusing on men by naming men as whin the
work-life conflict structure allows$or the continued challenge of a single
generalisable masculine dominance because men are being asked to réffieict on
domestic and entrepreneurial masculine selves as individuals in thekifgork
interaction storiegCollinson and Hearn, 1994)
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Hochschild(1997)stated that gendered assumpsiand hegemonic structures
are limiting change in perspective of wdife reserch Hochschild(1997)proposes
need to shift masculine assumptions regarding fatherhood ideologies that reflect
perceived change€anada has seen a gradual shift in perceptions regarding parental
responsibilities for men and women within the last 20 yféamgllay and Kohen,
2012) Pedulla and Thébay@015)discovered that both young men and women
prefer egalitarian strugtesaroundwork-life balance; however women are still more
likely to choose that option if it is availabghift in perceptions towards parental
responsibilities in Canada started to take form with the introductiparehtaleave
legislation in 1990 @a move towards promoting gender equality in the workforce
(Marshall, 2008)Researchers are recognising that these shifts in gendered
perspectives regarding paid and unpaid labour are leading to a need for the inclusion
of men in worklife interactions analysi@VierdaBoer et al., 2009, McElwain et al.,
2005, Burke, 1998)n this chapterGr e e n haus é888)thieesourceslol 6 s
conflict arehighlighted through the perspective of men who are raising children
during a time of altural change with regards to parenting and parenthood. The four
sections of this chapter identify the gendered analysis of the three sources-tfevork
conflict plus the analysis of woilamily balance.

This chapter criti ccaricdrmng their perceptionscoE me n 6
the three sources of weflamily conflict introduced by Greenhaus and Beut&885)
The analysis of work and family interactions moves to a vitekbalance perspective
by highlighting gendered assumptions concerning men and participative parenting.
The analysis of actualwoidki f e bal ance decisions of men
distinctonpr acti ces because of some mends perc

ideologies. Thdirst section of this chapter investigastee n s per cepti ons ¢
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based conflict with regards to their perspectives of fatherhood responsibilities, work
respnsibilities, masculine selves, and perceived social expectations. The second
section of this chapter idengsand investigatthow men perceive and experience
strainbased conflict between the work and domestic sphere. The third section
critically analyses how men experience and navigate through problems of behaviour
based conflict. Friedmaf2015)recognised an asynetrical shift of gendered
expectations for women as they have moved into the traditionally masculine domains
of work. Women are being expected to shift tlilemeanourto fit more masculine
identities while men are simultaneously resisting the domestiaohoThe analysis of

Gr eenhaus §883)thiesourceslof conflict and welike balance using a
sociological perspectiveffersan extension of critically analysing domestic and
entrepreneuri al mas culfhegemong didcouses and me n 0 s
practices, and the framework in which they represent their desires as participative or
traditional fathers. Finally, this chapter concludes by demonstrating that observations
highlighted by naming men as men in a wbfl balan@ analysis reveals the

continued persistence of gendered assumptions in bothlifebalanceand
entrepreneurial decisiemakingresearch.

6.2 Time-based conflict

Collinson and Collinso997)h i g h | i g h(R094)cHneeptrohtiie s
distinctionaspect by demonstrating how men determined their ranking athbyork
competing over who was most committed to thalsjthrough demonstrations of
stamina. Stamina was measured by men by working long hours in order to be seen as
committed to the workplace. It was noted that managers used a number of impression
management techniques such as ensuring others knew theylirarkehome to

increase theidistinctionpotential(Collinson and Collinson, 1997 he perception of
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mends increased involvement i n the home i
ideologies and the comattion of domestic masculine selves. This shift in domestic
masculinitiegs reflected in workllife balance research through the acknowledgement
that men are also facing tirased conflict as a result of shifts in gendered
perspectivegRadcliffe and Cassell, 2014, Burke, 839

The followingsix quotesn this chapter sectiotlemonstrate how some men
perceive and process tiAbased conflict. Timdased conflict is defined in two parts.
The first part of the definitiodescribeshoit i me pressure associ at
membership in one role may make it physically impossible to comifty
expectations ar i .78 ghe $econdpartohticigaded aonflicto | e 0
is the Apreoccupation with one role even
the demands @.78)(@reeohaus and Bautell, 1©8%) this study,
6roled is defined as the percptsancd respon
business owners. This definition medmat a person may experience tHaesed
conflict as a result of having overlapping time schedules between work adies
other responsibilities or if they are preoccupied with work or life responsibilities while
attempting to do the other activity. These perceptions may vary from feeling a high
degree of timéased conflict to not recognising any conflict at all.

This chapér establishes thiormatthatis used throughout the analysis
chaptersThethree main characterdiden, Ben, and Gareth were recognised in
chapter five as being the most articulatelescribingheir different fatherhood
ideologies Thus, heyare usedn thefirst three quotesThreeadditional quotes
selected from theemaininginterviewees are uséd supportthemeshighlighted by
Aiden, Ben, and Garetlhiden has expressed a desire to be a participative parent by

actively rejecting the entreprenehis stereotype as being work focused. Ben has
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established his domestic and entrepreneurial masculine selves as being a subcultural
modified parent in accordance with social expectations of his religious community.
Gareth established himself as a Canathaditionalist parent with a focus on his duty
to provide financially for his family.
AThere were months where | worked 260

close to costing me my marriage. To the point where | was being shown

the door é | a | d really@rdve how mychawe did &nd t

what we didé My family is important to
than what | Adem for a |l ivingo

AfBeing a father and a husband i s somet

hard time leaving work at work. It is really nice to leave town for

holidays because if | spend a week in town where my business is | end

up stopping in at job sites and takingphonal | s and i tds not m
hol i Bemy . O
Al think you want to be home as much |

as much money as you can as quick as
factor. Whoever is going to pay you mo
job for me. Two weeks on and one off | found that works out the best
for me. I am at home long enough. | still get to do stuff with the kids and
l 6m stil]l making my money, stil | have

t hat Garatly . 0
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The three quotes abewlemonstrate how Aiden, Ben and Gareth perceive
time-based conflict in their lives and how they strategize to maintain an acceptable
balance between their work and family domains. Aideose to move into
entrepreneurship so he coulobuld his working sabdule around his domestic
schedule. Moving towards entrepreneurship as a means to achievifevbetance
has been recognised as a common reason for women to leave theregoskfd
pursue selemploymeniEddleston and &®vell, 2012, Marshall, 1995) Ai den 0 s
experience with timdased conflict is a result of being pressured to cope with the high
volume ofprospectiveclients and work demands. Pressure from business clientele
contributed toAiden attempting to keep up with work demands by scheduling ten
hour work days with zero days off in a month. The increase irltimsed conflict as a
result of attempting to keep up with work demands has been demonstrated before in
work-life balance ressch(Konig and Cesinger, 2015, Duncan and Pettigrew, 2012)
't has been observed t-basedconfictsifuations terméor i e nc
increase when they have control over their own working hours. This is often attributed
to men being less prepared than women to balance work and family betthese o
assumption that women must maintain domestic responsibilities if they choose to
enter the workforcé€DeMartino and Barbato, 2003, Parasuraman et al., 1996
means that researchers believe that women have had more practice at balaneing work
life obligations as a result of performing thegemonic assumption that women and
men will view worklife balance from different perspectives. For example, women are
often expected to maintain domestic responsibilities when entering thefavoek
which creates the perspective of fitting work arounohdstic demands. Eh
assumptions that women will maintain a domestic central perspecive thuswill

resort to limiting work demands as a solution to reducing sitelconflict. On the
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other hand, it is believed that men such as Aiden have been indtexdrthat
masculinities are bound to labour market participatdoDowell, 2005,Collinson
and Collinson, 2004y hich requiressearching for workife balance from a work
central perspectivédi dends decl aration of daest@bl i shi
centricperspectiveereates gotentialconflict with his established domestnasculine
selves and embedded entrepreneurial masculinities.

Aidends concern with creating and main
as a participative father is the focal point for his sensitivity towardshmsed
conflict. His experienceavith time-based conflict was a major factor in his decision to
correct his work schedule. Aidends spouse
reduce his working hours because prolonged-tised conflict manifested into
relationship problems resulting strainbased conflict. Aiden reduced his work load
by refusing to work more than forhours a weekwhich is the Canadiacut-off
before overtime pay is legally requitediden accomplished his reduction in hours by
openly acknowledging his shift to a destic centric perspective when facing work
requests from clients. His solution of being more involved with scheduling and
incorporating the power of the word 6nob
reflects his resistance beingwork focused.

Ai dends example demonstrates that his
parent contributed to an increased perception of-based conflict. His

dissatisfaction with his work schedule is based on the conflict between his domestic

(@)
(0)]

masculine selvesand hisle of contr ol of his company
spouse played a huge role in reminding him of his commitment to family through the
manifestation of straibased througherlack of support Ai dends spouse m

clear that she believes that Aiddrosld notfollow traditional hegemonic ideologies
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of men being work centric. She demonstrated her displeasure in his inability to reduce
work demands by applying a compelling argument revolving around the negative
repercussions of a prolonged absence fingyfamily. This created an opportunity for
Aiden to realign his perspective back to a domestic centric perspective by choosing to
focus on workife balance.

Bends appr-lifeabaldncetisdo trade time as a currency between
himself and his spous&his approach demonstrates that he is more comfortable with
approaching worltife balance from a work centric positidout he is aware of his
communityods expectations r Bepdiscassealgs f at her
experience withtimé ased conflict through his perce
worko. He admits that this is a problem f
is interfering with his perceived responsibilities as a father asddand. However,
Ben does not attempt to shift to a domestic centric perspective and feels that he can
make up for this preoccupation of work through a complete disconnection during
annually scheduled holidays.

Benbs strategy f ormworkingohigslaphysecal di sconne
separation from work that is far enough away as to not tempt him hetateeing into
the work sphere. The tirgased conflict solution of having make family time
through holidays is a result of an assumption that his spuaillseupport his decision
tofill in for his missed time commitment in the honTdis assumption is based on his
subcultural modified parenting ideology which is demonstrated in his defining quote
in chapter five. Ben s tnsrticeon fortchildrean and it her e
men and womeno in the bible which include
his spouse cares for the children.fidels that he is able wffer his spouse a holiday

from her job as the primary caregiv®r providingdesgnated time slots durinfe
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holidays totake over ashe primaryparentBe n 6 s e x p e r itbhasedacenflioivi t h t
creates doubt in his abilities as a father and husband which trtggeselution As a
result,he can measure his commitment to whid balance conflict by using leisure
as a currency to pay off any instances of tlmased conflict.

Gar et hds e x p ebasedecondict is lwnited to a philosophical
belief that a father should be there for his family as much as possible. Howsver, h
work centric position regarding fatherhood is to provide monetary support to his
family through his businessdéds success. Th
supported by his spousand his expectations in the domestic sphere revolve around
Admg stuffodo such as | abour activities to
his children. These activities include fishing, hunting, and purchasintgspor
equi pment f oor gha nsi scend |sdproerntéss. Gar et h has
wanttobe home as much as possibleodo; however,
life conflict is limited because he has negotiated a limited shared parenting
responsibility with his spouse through the adoption of a traditional family model that
divides paid andinpaid labour along gendered sex r¢l@atrell et al., 2013,
Featherstone, 2009%pareth feels that his abiito provide a high level of income for
his family allows him to make up for his extended pesigay from home because

he is able to pay for family activities not available to families in lower income

brackets.
Garethdéds willingness to s alfabaldncec e f ami
t hat he can | ive with is a result of hi s

labour market. The embodied nature of fatherhood that is embedded in the assumption
thatmen are judged on their ability to monetarily provide for their faigDowell,

2005,Collinson and Collinson, 2004J hedistinctionprocess of the hegemony of
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men is then linked to the ideology of the provider which allows men to seek high
power positions, such as a business ownership as a method to create an opportunity
for higher wags(Hearn, 2004)Gareth is able to justify the inconsistency of his belief
that he has to be with his familyngias muc
hours by demonstrating he was able to accomplish a high legistioictionas a
provider through his ability to build a successful and profitable business.
The next three quotes further demonstrate how some men perceiEsset:
conflict in their ives. These meexaminetime-based conflict byliscussing the
strategies they developed to maintain a widekbalance that is acceptable to them.
The first quote is from Robert who is in his early thirteslis the sole owner of a
small entertainmentaenpany. Robert is identified as a participative parent because of
his statement thditis main responsibility is to maintain a work schedule that
encourages him to be a par tTheossécondueteis a mi | y
by Victor who is in hisarly forties and is an equal partiner large professional
company. Victor is identified as a Canadian traditionalist parent because of his
statement thatis wife is the glue in his relationship because she kibegamily
running and allows him tatus on workThe third quote is from Troy who
established himself as a Canadian traditionalist fatieris in his sixties and is the

sole owner of a large retail/supply company.

AThe inherent conflict is between the timing of the scheduling work far

in the future versus home which i s muc
the thing that I have al ways dealt wit
thing to figure out is how to arrange schieay for something which

youdre booking so far in advance that
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be fine. You look down a year and a half in advance and you barely pay

attention. Then you get there and youd
done! 6 raendk iynodu 6o f committed to it. I
hardest thing that | 6ve had to deal W |

trying to Raetoncile that. o

nl try to be involved when | can.
game and | worked here till 8:30pm and | went to her basketball game

right after sort of thing. So | kind of caught most of that... Evenings

and/ or weekends t hnaotedfsny, pguesh qublilyy when

ti me wi tWctof amil y. o

AOh of course, any time you have a bus

some arguments and things |ike that.

works too many hours in the business and has no time fér theni | y . 0

You know itods always, always a probl en
me and | said, o6well wedre trying to e
wedbre | ooking in the future. o6 What wi

make sure that businessisgoodda we have toTrogut ti me

In the first quote, Robert discusses his tinased conflict as a scheduling
problem that is rooted in the fundamental differences between his home and business
timetabling formats. The inability to predict familyeds one to two years in the
future combined with the nemrgent feel of scheduling work so far in advance creates

moments of timébased conflict as his family needs shift in a way henloas
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predicted. Robert establishes a similar strategy as Aiden wjdind® to negotiating
contracts with potential clients. Robert establishes a domestic centric perspective by
choosing to focus on attempting not to overbook clients based on his predictions of his
familydéds future time requirements.
The difficulties in coadinating time demands between work and family that
Robert experiencdsghlightsperceived incompatibility between scheduling
ideologies of clients and family. His clientele in the entertainment industry are on
strict scheduling parameters because of evérait are planned years in advance.
Robert finds theigidity of the entertainment industry difficult to mix with the fluidity
of family time requirements. For example, unpredictable life events like sickness or
school award ceremonies cannotsbbeduledwo years in advance. This is similar to
w 0 me expesiences that women have when attempting to manage a career while
also being the assumed parent that will sacrifice their work schedule for family.
Victords comment i n t hehepaceiestinequot e d
based conflict as an inconvenience. However, he does attempt to downplay the impact
on his family by stating that he attsmdo st of hi s chil drends fu
are designated as family quality time. This means that Victapiris timebased
conflict as when work interferes during the designated family time. Family events
out side of the designated 6family quality
being evaluated by Victor as tirb@sed conflict. However, he doezognise the
importance of attempting to establish relationships with his family beyond the
traditional provider modeVictoré established Canadian traditionalist parent model
of fatherhood and the woiflamily relationship demonstrates that he viewsnaytis to
establish quality time as an added bonus for his children. He demonstrates this by

stating that hattemps to attend some family events and that he reserves non work
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days for familydespite his perceived fatherhood expectations of being a fihancia
provider Like Gareth, Victor relies on his wife to take on the nurturing role in the
domestic sphere so that he can focus on buildindisigctionthrough the success of
his business and his ability to provide.
In the third quote, Troy states thas spouse recognises that there is time
based conflict between his work and |ife
unwillingness to support his Canadian traditionalist parenting mdehe does not
attempt to adjust his behaviour because of lssgr€l¢o maintain higlistinctionas a
provider. Like Gareth, Troy attempts to maintain his Canadian traditionalist parent
model bylabellingh i s s p o0 u s e dslseingirvatiopdl aand imcongatible with
building and maintaining a business.
Victor andTroy demonstrate that tirieased conflict is diminished for men
who establish Canadian traditionalist parenting models because of assumed
hegemonic structures that relegate women into the home. However, they both
demonstrate that imbalances between wotkfamily can begin to diministheir
S p o usumpartof ther hegemort position asnen which in turn forcehemto
revaluate their actions within their established parenting models. In both cases, Victor
and Troy choose to resist change to the domasticentrepreneurial masculine selves
by arguing that t he.iofthes pacersas enfiepreneisist i n u e d
whatmakedt possible for their families to survive financially.

6.3 Strain-based conflict

Strainbased conflict is defined asstuation inwhiciiht he str ain cr ea
one (role) makes it difficul t(p8d)o comply w
(Greenhaus and Beutell, 1985}rainbased conflict is often linked to a decrease in

emotional health due to strg$3atrell and Cooper, 2008, Burke and Greenglass,
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2001) For example, BBC News reports that a third of men in the UK are becoming
increasingly stressed and feel buroed because of the hardship of attempting to
balance work and familgEspiner, 2017)The health risks associated with letggm
time-basedconflict manifesting into stratbased conflict through prolonged stress
prompted research into stress reduction for employees in the workplace. Boyarset al.
(2003)analysis of workfamily policies in business concluded that family friendly
policies had a significant role in reducing stress in workergeswted inmproved
productivity (Warren and Johnson, 199%jowever, he adoption of family friendly
policies by business has been relatively sttespite thesacademic result@Villiams
etal., 2016, Gatrell et al., 2013, Kossek et al., 20Thg power positions that the
men in this research hold as entrepreneurs give them control ovevdinleidomain.
Their perception of straibased conflict gives some insightarnow men navigate
between their work and life domains when faced with the prospect of added stress.
The following six quotes demonstrate how some men perceive and cope with
strain-based conflict. Aiden, Ben, and Gareth discuss their experience with strain
basel conflict below. As a reminder, stralvased conflict is directional. Strabased
conflict can be experienced when work str
perfom their perceived duties as pareist it can also be experienced when
domestic stressors interfere with work.
Al would bl ow up because somebody had
over stupid stuff. It really was. | mean anything. Or it was the stresses
of the day slowly piling up and someth

Aidan
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AMy company i s tisireally msvabieeQuirepuatagiontish a
here in town. Our employees are here in town. If | moved, my employees
arendt going to come with and my reput
is no point in movingé My wife would |
upé Sédretsv me to be happy. She knows i f
saying o6if mama ainét happy nhobodyds &

daddy aindét happy nobodydsoBeappyd or a

AAt that time | had beeihlabsolutdlyi ng f or a
hated it. | was home on weekends but | was not happy. | was always

upset. Il was just miserable to |live w
why dondét you try running your own ope
it a tryo6. Térefrsdmewasy |lepredHerceam o way
near as upset as | used to be. When yoc
making any money and you just barely scratch by, to all of a sudden

having this extra money to throw aroun

son c eGareth

Aidends quote i s abasedrdlistilcthiscasea, hip | e of

inability to control his temper at home is attributed tolthid-up of stress from long

wor ki ng hou r-Based dnfldtovedasyvs intd stnadmsed onflict

because he is stressed by long working hf@rsenhaus and Beutell, 1985png

working hours interfered with his ability to accomplish his wiifid balance goal that

he set when he opened his own businBeth timebased and straibased conflicts

are a reglt of a conflict between his interpretations of his domestic masculine selves
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as compared to the realities of his deci s
stress is a direct result of his weite balance being out of alignment with his
domestic msculine selves as a participative father. The combination of time and
strainbased conflict acts as a trigger for Aiden to revaluate his actions as an
entrepreneur and parent in order to establish a balance between his established
domestic and entrepren@l masculine selves.

Bebdi scussion of his wifeds desire to
closer to her family is not a clear example of sttaased conflict; however, it does
demonstrate the power of using stress as a negotiation tool. Besthtt this would
be extremely detrimental to his business because he would essentially have to start
over. The prospect of having to start over triggers Ben to use-basad conflict as a
negotiation tool on his wife in an attempt to keep their familtheir current location.
The threat of AdAif daddy aindédt happy nobod
in the domestic sphere which allows Ben to maintain his currenthferdsalance
situation. Benods posi ti oim-bases gonfictfdcmn wi ngl vy
because of his previous admission of his
husband?o.

Bends u s-lased donflettag aadolor negotiating a wbfé balance
that suits his domestic and entrepreneurial masoue s el ves is i nteres
of making domestic life miserable demonstrates the interrelationship between the
hegemony of men and waotite balanceB e na@ssimptionoh i s s pupposte 6 s
maintain worklife balance foihim throughhercommiment to the home establishes
how hegemonic resistance continues to embed itself into both the work and domestic
spheres. In this case, work to home sttzased conflict is used to establish

subcultural modified parental domestic and entrepreneurial masselves that fit
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wi t h Be n 0 distipction Bea is able to @aidistinctionthrough work as a
successful entrepreneur and he is able to estabsshctionin his community by
providing them with jobs.
Gar et hds g uo t-lmaseccenfljcais similan t9 Bem in thatrain,
or stressis being used as a tool for maintaining his distinction opportunities as a
business owner. Garethodéds story about bein
his desire to be in a power position in therk sphere creates strabased conflict
between work and family when he was abte to be workentric.His story
demonstrates how his spouse recognisiststiurce of the conflict anehcouraged
him to be @ entrepreneun order toalleviatestrain in the homeéGar et h and Ben¢
negotiation tactics with their spoussismonstratean extension of Collinson and
H e a r(1®4concept ofauthoritarianisnwhich isused for negotiating power in
business managemehtowever, Ben and Gareth transfer the practice of attempting to
gain unquestioning obedience from their spouses by using strain and stress as a tool
for maintaning traditionalmasculingatherhooddeologies during workife balance
negotiations.
Gar edtoly@salsos i mi | ar becauseAtidenomsibates how the
mi salignment of mend6s domestic and entrep
inconsistenbehaviour creates strabased conflict. Gareth established that his
domestic and entrepreneurial masculine selves revolved around his ability to control
and increase his economic position as a provider. However, Gareth was unable to
control his working hars and income as an employee which manifested into using
strainbased conflict as a tool forgainingi s spoppeds. Aidends 1o
hours were contrary to his domestic and entrepreneurial masculine selves because he

established himself as arpaipative parent. Aiden restablished family friendly
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working hours as a means to gain the support of his spouse in challenging traditional

hegemonic assumptions radsgnatordi ng mendés foc
The next three quotes further demonstrate h@m perceive strathased

conflict between the domesamdwork domains. The first quote is from Madison

who in his late thirtieandis the sole owner of a small entertainment company.

Madison is identified as a participative parent because of his statéme

establishing workife balance through time management is the focal point of all of his

decisionsThe second quote is from Frank who estab$istiaself as a subcultural

modified parent. Frank is a professional in his4feidies who isamajor slareholder

of a small consulting firm. The third quote is from Paul who is in his early fatids

is an equal partnen a large trades company. Paul is identified as a Canadian

traditionalist parent because of his statementtbatill never turn down ark and

that the family will have to adjust.

Al think I dm | ess intense at home most
iI's even the right word. I mean therebo
Il need to have when 1 6m at work that I
home because myjobisprettyedsr al . |1 6m i n that, tryi:r

connections between the business and the game of revenue and whatever

the hell | 6m wor king on. When | 6m a
comfortable so itdéds | ess. |l 6m pretty
thingsgoo it 6s just Madispn more casual . o

APart of the problem that | have is it
When | go home | 6m always thinking abo
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My wife brings a totally different perspective on things and shess

attached to it. She sees probably things more objectively than | do,

although she...I think we both recognize that she worries too much about

me working too many hours. Sheds tryi

simplify my life instead of making it moreomplicated. Starting new

businesses defini Frenky complicates thin
AOQur wives would say, o601 6m tired of tze
about something else?d6 or theyoll char
that . Yeah so we, t hadebswhutame e we ki n

up with the rule Amvendt i Thék dhodop tBhe h

did because itoll consume you | ike it

Paul

In the first quote, Madison establishes that he does not experiencebsisath
conflict most of the time because he is able to shift between worlaanilg by
adjusting his behaviour expectations. Madison uses his family time as a signal to
recharge and relax from a dayodés wor k whic
less intense manner. Madison demonstrates the use of compartmentalisagdonals hi
for avoiding straiFbased conflictMa d i sueerpbcempartmentalisation as a tool to
achieve worMlife balance is another example of using existing hegemonic structures
as a negotiation platform for achieving t
compartmentalisation is well documented a:
and life identities from each other in order to manage cognitive dissonance or

behaviourbased conflic{Leary and Tangney, 2012lowever, in the case of strain

149



based conflictMadisonuses compartmentalisation as an attempt to disassociate
himself from work byshifting hiscerebral minesetto being moreasual

Li ke Aiden, Frankos eoasedcenflid eamanstert r at e s
into strairbased conflict. In this case, Frank acknowledges that he struggles with
leaving work at work and that this has created strain in the home because his spouse is
actively demonstrating her concern for hi
creating stress for his spouse is transferring to him as a source for increasing his own
stress. Frank attempts to downplay his experience with diesed conflict bytating
that she fAworries t oo -basedcordlictalldwsFrankdo wnpl a
continue his focus on work which enables him to continue to align his domestic and
entrepreneuri al masculine selves with his
fatherhood responsibilities. Frank shifts the duty for alleviating stvased conflict to
his spouse by suggesting that she not worry so much.

The dismissal of stratbased conflict as beiregminor irritant for his spouse
further demonstrates the hegemany mends 1 nt er alikecanfochn s wi t h
research as being a womandés i ssue. Franko
her behaviour to alleviate his stradased conflict further demonstrates hegemonic
assumptions regardirigi s  sspuppod ef bis decisions regardless of her feelings
concerning simplifying his lifeThea s s umpt i on seupporhbecomespouseds
tool for both Frank and his spouse for establishimgk-life balance Fr ank 6s s p o
uses her support of the familyestablish a less stressful environment at home while
Frank uses his assumption that his spouse will care for the family as a way of reducing
stressful entrepreneurial decisions such as starting a new venture.

Li ke Aiden and Fr an KeofhBvatimebéssed cgnflicit e i s

leads to a straibased conflict situation. In this case, strhased conflict between
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work and family arises during family even
spouse express their displeasure with discussing @waing family functions. The
expression of displeasure is forceful enough that Paul and his partner interpret it as a
threat to having an amenable relationship with their spouses which increases anxiety
at family events. Paul and his partner negotiatdeawith their spouses to create a
boundary between their business and their homes in order to alleviate théabedn
conflict. In this case, the spouses were able to position themselves to usbastesin
conflict as a tool teemoveperceived timeéased conflict between family and the
business schedules. By doing this, the spouses were also able to demonstrate to Paul
that they are able to control tinlbased conflict by not allowing the work to enter into
the family domain.

Paul demonstrates theeusf compartmentalisation as his tool for avoiding
time-based conflict through the threat of strhgsed conflictPaul 6 s spouseods
expectation that he could use compartmentalisation as a tool to achievkfevork
balancedemonstrateeow some womemranuse traditionaéxisting hegemonic
structures as a negotiation platform. Pau
supportof Paul 6 s establi shed domestic and entr e
demonstrates that he cannot use compartmentalisegianoofor relieving strain
based conflict. This threat promotes Paul
successful entrepreneur and family man by being able to demonstrate that he is able to
carry out both responsibilities without demonstrgtveakness through stress and
strainbased conflict.

Paul 6s spouse de mo iyoftantrertagianisnin work- i direc
life balance negotiationP aul 6 s s p o usemardaon&agnwork andfaendy a

functions through increasing stresdPiaub domestic setting. The threat of a hostile
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relationship in the home facilitates and furthers embedded assumptions that men can
and should compartmentalise ithwork and family spheres as a tool for maintaining
balance.

6.4 Behaviourbased conflict

Runté and Mill§2004)stated that the traditional discous@cerning the
business and hontehavioural expectations for men are incompatible. Behaviour
based conflict between mend6s entrepreneur
highlighted when shifting fatherhood ideologies clash with the deep rooted traditional
hegemonic masculinities embesdtin entrepreneurisrithe following six quotes
demonstrate how some men in this study perceive and cope with beHaasewlr
conflict. Behaviowbased conflicoccurssh en fis p e c i f-iole belpagidut er n s
may be incompatible with the expectatioassgar di ng behavi(@8ly i n a
(Greenhaus and Beutell, 1988 an example, Greenhaus and BeutE85)use
stereotypical managerial behaviour expectations ofrekfnce, emotional stability
and aggressiveness versus home behaviour expectations of being warm, elyotional
vulnerable and nurturing as being conflicting. Aiden, Ben and Gareth identify what
they perceive as social expectations of behaviour of fathers and entrepréheyrs
discuss their perceptions and strategies for coping with any conflicting behavioural

expectations between work and family.

AYou know what? | t ttreeddemployges.dVaw ght er a
I never even thought of that. I real |y
treats me the same way and itds one of
in my daughterd6s case. She really is t

She has gathe two emotions, happy and mad. So | can treat her in the
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same way as that stereotypical guy bu
your shit togepidaner 6 kind of thingo

Al have two separate systems, but mor.
that methodshat I learn through work are actually making me a better

father. l'tds weird but things that | 0r
how to relate to them and talk with them and stuff. | am able to take that

and apply it to my ki ¢&sctualygbingmy wi f e.
backwards for me. | would like it to be the other way around just because

family should be more important than work and therefore, if you have

problems, you should be learning tactics at home first. You should be

able to apply those at wiarFor me it seems backwards and it feels a

little MBanckwar ds. o

Al find | come home and someti mes t he
I find myself just exploding. That 0s
Sheds |i ke, O6no, gndortbhat Gesdo something.her e i s
There is just no reason for flipping ¢
work | &m very 6you are on my ti mebod, e

a s $areth

The first quote by Aiden demonstratle integration between methe
hegemony of men, masculine selves, and the perceptions olifeocknflict. In this
guote, Aiden realises that his approach of masculinising his relationship with his

daughter isimilar to howhe approaches his relationships with his employees. He
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suggests that this masculinised approach has benefitted his relationship with his
daughter because it has established a close relationship between the two. The
masculinisation of the home approach to family relationship building has given Aiden
the oppomtinity to reduce the potential for behavidaased conflictAiden is able to
maintain an alignment between his domestic and entrepreneurial masculine selves by
demonstrating that traditionally masculinised behaviours associated with
entrepreneurship can bleveloped to fit with domestic ideologies regarding nurturing
and relationship building. Aidends realis
method for avoiding workife conflict is justified by his insistence that treating his
chil d 61 wiktenetther abitltyitd ded with men in the future because she
will be usel to me nsbeseotypical bullshit.

The reduction of behaviotdrased conflict through the masculinisation of the
home incorpor at es (194)¢tohcepimfantormalianm theHe ar n o6 s
discourse of informalism in management anchors relationships by exhibiting
behaviour al expectati onbumoun émadé&cdlenidsesbdchi
is using informalism by ribbinmshithi s dawugh
togetherdé6 as an attempt t o wayheiauseeltoa str on
building relationships at work.

Like Aiden,Bends quot st hdee momtsetgraatei on bet wee
and entrepreneurial masculine selves with regardstawour expectatiorend the
process omakingwork-life balance decision®8en demonstrates complex
integrationdgn discussing his behaviour expectations for both his domestic and
entrepreneurial masculine selves versus his actual behaviour with regards
relationship building in the home. Like Aiden, Ben realibedhis attemps to

masculinise the homerea method for building and negotiating family relationships.
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Ben describes higttempt taredu@ behaviourbased conflicby aligning his domestic

masculine selves with his entrepreneurial masculine selves; however, he does feel

guilty thatshifting his domestic masculinities to fit with his entrepreneurial masculine
selvesvor ked f or hi m. Bends guibnttathseems t o s
subcultral parentaldeologies do not agree with his move to masculinise the home

because family ideologies should be valued higher. He feels that what he did was

i backwar dskedshoalahbe aligning his entrepreneurial masculine selves to

being more nurtung at work in order to be perceived as a family focused

entrepreneur.

Bends realisation that he i s applying
benefit his domestic relationships further demonstrates how informalism and assumed
behaviour expectains can influence the masculinisation of the hoBee n 6 s gui | t
demonstratebehaviourbased conflicbecaus@en is conflicted by his choice to
introduce negotiation skills developed at work as a platform for building relationships
at home. However, the choice to shift his behaviours is also recognised as a solution
for achieving worklife balance because it gigs Ben the opportunity to establish firm
benchmarks with his spouse that would indicate he is achieving his goals as a parent.
Ben and Aidend6és use of entrepreneuri al ne
simultaneously establishing family friendly welife balance policies at work
demonstrates their attempt to align their domestic and entrepreneurial masculine
selves by compromising between behaviour expectations of both identities.

In the third quote, Gareth attributes his inability to quickly srefikeen his
aggressive masculine behaviour as an entrepreneur and the behaviour expectations of
home as the cause for needing a mediator for building relationships with his children.

Gar et hdés commi t me Afamilytsettingallows hendto sftithe nal wor k
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responsibilityo f perSonnel relations manag@é¢o his spouse while he is in the home
because it is her domai@.a r e dxgedadion thatis spouse will support his
traditionalfatherhooddeologies relegatdserto being responsible for establisli
work-life balance for bottimself and his spous€&ar et hés reasoning fc
mediaton s t hat he mu s texpertesd ag theddomebtic lsadesfpo us e 0 s
provide him with coping mechanisms for dealing with children in frustrating
situatiors. For example, Gareth states that his spouse will often send him away from
his children to allow him time to reorganise himself in order to more appropriately
deal with children.

Garethds negotiation with his spouse a
for his inappropriate behaviour at homedsJegatinghis behaviowbased conflict to
being his spouseb6s responsibility-ife By doi
balance of sorts because he no longer has to worry about shifting his behaviour from
one domain to the nexthis quote also demonstrates the interrelationship between
Gr eenhaus §888)thieesourceslof conflict because it shows how
behavioubased confl i ct can | ead to strain bac
states tht his inability to cope with conflict with his kids has created a necessity for
his spouse to descalate the situatido reduce stress in his domestic sphere while he
attempts to adjusts his behaviour away from his work standards. This also
demonstrates a rel ati ons [l998)cohcepiswfe en Col | i
authoritarianism and entrepreneurism beca
aggressive approach to career building creates the threat of beHaasear conflict
within his domestic setting. This threat of conflict at home all@aseth to negotiate
that his spouse is responsible foradealating tense family situations by appointing

her as his Apersonnel relations manager 0
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The next three quotes further demonstrate how men perceive and cope with
behaviourbasel conflict. The first quote is from Simon who is in his early sixties and
is a majority partner of a medium sized retail/supply company with one of his
children. Simon is identified as a Canadian traditionalist parent because of his
statement that he i ¢ spend much time with his children because he is always at
work. The second quote is from Jayden who is in his late thirties and is an equal
partnerwith his spouse i small information technology company. Jayden is
identified as a Canadian traditiorsdlparent because of his statement tirmbne
responsibility is providing for his family’he third quote is from Ethamhois in his
late forties and is an equal partimea medium sized reta&slupply company. Ethan is
identified as a subcultural modified parent who believes that his job is to act as a

steward in raising his children to become independent andidéifient.

AMy next hurdl e i s edobtorantigsdusingso b e

and | 6ve got to get my sons to | ook

is difficult when you have your wife involved too and she is a mother
rather than your business partner... Every once in a while she comes in
and srhothér 1 thase kids and my oldest boy can see past that and
ignores it. My youngest boy candt

from time to time. So that is difficult and every once in a while | have

a

b

at

to go to my youngest andf aS3npwer 666 m you

Al try to maintain calm even when | h ¢
best not to bring that on the kids. I
rules | i ke when | come home from worKk
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pretty casual but when | camhome from work | change my shirt

anyway so that | kind of mentally tel!]
work mode. | remember hearing someone saying that lots of guys do

that because you wear a suit at work and you forget to turn off. So | do

that. | clange my shirt when | get home. Which just more laundry but a

fresh shirt makes me feel fresh and it

h ome njaydea 0

AAs a parent we are stewards. We are
independents who are saliifficiert. Not to create dependence and not

to discipline them, we are there to help them fail. To observe them falil

and catch them if they fall, and stand them up to watch them fail again.

So that by the time they are on their own, they can fail independently

and carry on and hopefully with a meaningful life. To give them the

ability to fail and the ability to experience things, even things that |

woul dndét do, and have the tolerance fo
gain their independence and are more equipipan if we overprotected

them. | take into the workplace that the same holds true as far as | am
concerned. Anything that works with the kids, | believe is directly

transferrable and sEEthanai nabl e i n the w

Simonbés quot e wesrtioantisetsourme oéhis bdhavitdsed!
conflict derives from his spouseds rel ati
states that as the major shareholder it is his responsibility to remind his sons not to be

confused by tulirgibehaviow ih theeworipdacenSinron feels that his
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son needs to be able to compartmentalise his domestic and entrepreneurial masculine
selves in order for the family and business settings to run smoothly. Research
suggesting t hat iwtlewerkfadce hapanedativeimgac oni o n
mends position as breadwinner neglects to
as part of their analys{&atrell et al., 2013, Ozbilgin et al., 201Epr example,
Simondés inability to shift his entreprene
approach when dealing with his son demonstrates an inability to see beyond
traditional hegemonic assumptsregarding work ath family. Simon demonstrates
this inability to align his domestic and entrepreneurial masculine selves by revealing
his concern for compartmentalising his masculine selves based on his physical
location of being at work or at home. In this case, Sitvaievesthat his youngest
sorb expectation of havingis entrepreneurial ideas nurtured at work is misguided
This has causeflimonto shift his entrepreneurial masculine selves to an even more
hardnosed persor@s a means to correcthisson Si mondés resi stance t
attempt to have him merge his domestic and entrepreneurial masculine selves
demonstrates his resistancehangingrraditionalhegemonigdeologies.

Simord attempt to teach his son to compartmentalise relationshigexons
between the work and family setting are highlighted in his explanation of his own
process. Simon describes the incompatibility between his duties as the major
shareholder of the business and his responsibilities as a father by creating specific
parameters for when he can shift between his domestic and masculine selves. He
focuses on separating family and business by demonstrating that he employs Canadian
traditional parenting assumptions as a gu
masculhe assumptions and tactics to ensure that his decisions regarding business

growth and hierarchy in the workplaaeefollowed. These tactics are highlighted by
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his insistence he has to behave dAlike a
sons chbenging policy decisions being made for the business. This behaviour is

similar to how other masculine tactiaseused in the analysis of the Challenger
catastrophe at NASA. Leaders within NASA protected unpopular decisions from

being contested by engies lower down in the business hierarchy through the
perpetration of traditional hierarchal rulesdistinction(Maier and Messerschmidt,

1998, Messerschmidt, 199@hese traditional rules start with an authoritarian
understanding of unquestioning obedience which are ensured through tactitke

such as being fired for insubordinati@imon is able to use traditional rules of
distinctionto reduce the effectof$ii wi f e 6 mentoEmeryihdoundahies

between work and home by creating an environment in the workplace that discourages
challenges to his authoritironically, Simon does not choose to incorporate

paternalism as a form ohgning distinction withhis sors as he assumes that his status

as their father gives him authority in the home. He feels that he must use a different
discourse and practice of gaining distinction as their boss in order to reduce the
integration of work and family.

J ay d e n @emorptrates hew he uses a daily routine as an indication to
switch his domestic and masculine selves. His routine of changing his shirt is a way of
combating strainbased confligtbut he also discovered it is a good way to reduce the
chances of behauvim-based conflict between work and home. Unlike Gareth, Jayden
attempted to redudée potential for behaviotlsased conflict by seeking help in the
work sphere. For example, Gareth relies on his spouse as the gauge for appropriate
behaviour around the hayhowever, Jayden looked to his peat work for help.

Jayden has recogni$shifts indistinctionprocesses regarding wefamily balance.

He demonstrates this by referring to how men are looked faponrablyby other

160



men when they establish their |lyito transition behaviours smoothly between their
home and business social spheres.

Jaydershowsanability to maintain a Canadian traditional parent perspective
while simultaneously adjusting histinctionprocesses to include his ability to shift
his parenting style to a more nurturing persona while at hdimedemonstratea
lack of predictability thasocial structures such as thegemonyofmeh as on men o s
actual behaviour towardasstinctionaccumulation and maintenance while attempting
to reducebehaviourbased conflict. Jayden and Gareth demonstrate their position as
Canadian traditionalist parents but approdistinctionacquisitionin completely
differentways For example, Gareth assusrtas wifewill supporthim based on his
expectations of thdistinctionprocess within thbegemony of men while Jayden uses
compartmentalisation as a tool for altering his behaviour at work to masupport
fromh i s s prothe €asedo$ Jayden adreth, the discourses and practices of
embedded masculinities developed by Collinson and H&88+%)arehighlighted as
thebasis forcreaing different strategies fadistinction These different strategies are
based on their desires towards family involvement and their interpretation of social
expectations. For example, Jaydends descr
when they can smoothly transfer between work and family demondtrates
interpretatorof s hi fts in fatherhood ideologi es.
based conflict for himself and his family is the basis for his inclusidopaés of
family and fatherhoodtb the discourse ahformalism Fatherhoodan beusedas a
topic of mascline interest if men desire to be more involved in the hosmiée
simultaneously maintaining distinction at wo€n the other hand;areth
demonstrates that his authoritarian practices can be transferred to the familg to

support from his spouse fars work centric focusBoth strategies reduce behaviour
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based conflict while simultaneously maintaining tliggtinctionas the family
breadwinnerput result in very different behaviours towards wéaknily balanceand
interaction

Finally, teEeéenorestnatesthaghe aligned his domestic and
entrepreneuri al masculine selveg¢l99®o be co
concept opaternalismwhich is usedo reduce his chances at behaviour based
conflict. This alignment of the domestic and entrepreneurial masculine selves as a
paternalistic figure allows him to take a numgyistance in the home while
simultaneously creating a platformdiktinctionwi t hi n hi s or gani sat.
alignment of his masculine selves to his subcultural modified parent ideologies allows
him to reduce the chances of behawibased conflictbeecas e he doesndét ha
change higlistinctionbehaviours as he moves from one social sphere to another.
Ethan discusses how his parental responsibilities of supporting learning and growth
are directly transferable to the process of creating a learningpbamant in his
organisation. Reclaiming the hegemony of men through masculinising family
strategies regarding child rearing is den
transferring nurturing fatherhood strategies to his business allows him to promote his
platform fordistinctionat work (Gatrell, 2007) This strategy also demonstrates the
interrelationship between paternalism and informalism. Like Jayden, Ethan uses
fatherhood as a topic of interest at work to promote his atsgmptt as a father
figure. Ethan lays the foundation for stewardship aedtorship at work as a method
for gaining distinction in both the work and family settings.

The previous six quotes demonstrate Ismmemen either attempt to merge
domestic and entrepreneurial masculine selves or create a distinct separation between

thetwo as a method to avoid behavidaased balance. The interrelationship between
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men,the discourse and practices of masculinjteexl workfamily conflict isrevealed

by many of theothermen in this research when they discuss their strategies for work
life conflict avoidanceThis workfamily conflict avoidance demonstrates the
importance otapturing the interactions and relations between the production and
reproduction of assumed hegemonic masculinities between men and yvesmesil

as the negotiatiorisetween men and women during a time of change in masculine
perspectives. In this case, the ideologies of fatherhood and entrepreneurship are
negotiated between the men quoted above and their spdhese negotiations
establishopportunities fomen to tirthergaindistinctionby applying the five

discourses and practices of embedded masculinities to the problem of reducing work
family conflict and negotiating workfe balance The following sectiorfurther

analyses men approacho navigating betweerheir entrepreneurial and domestic
spheredy shifting the perspectiieom work-life conflict avoidancets o me me n 6 s
desire forwork-life balance.

6.5 Work-life balance

Work-l i fe bal ance describes the attempt
relationship betweea n ewdrk and life obligations. The perspectivenoE n 6 s desi r €
to seeka norconfrontational relationship between itheork and life spheres is often
associated wit women Women are representedatempting to maintain their
assumedamily rearing responsibilities while simultaneously building caa@dioen
et al., 2011)Assumed hegemonic structures use the association with women to
disregardhe potential health benefits and limit gotial for developing beneficial
work-family policies and practiceder both men and wome(Wwilliams et al., 2016,

Gatrell et al., 2013, Moen et al., 2011, Kelly et al., 2008, Anderson et al.,.2002)

Adaptation of the worltife conflict platform haseen used to investigate potential
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positive outcomes which have been dubbed wankily enrichment studie@€hen et
al., 2014, Powell and Eddkes, 2013, Carlson et al., 2006, Greenhaus and Powell,
2006) Atthe sametimeR e dul | a a nN2D15)sdc®lbgaal ek@rsnation of
work-life balarcedemonstrat¢hat both young men and women would prefer to work
for organisations that employ egalitarian wdifk policies. Theras a recognised need
to negotiate alternate forms of masculinities which challenge assumed hegemonic
ideologies regardinjme n and womends associ atThisens wi t |
representedby he changes to the federal parent al
dad for that! o campaign @axdempd,201found i n
However, traditionastructures ohegemonidistinctionaremakingwork-life
practices for menesistant to chang@&his isbecauséraditional hegemonidistinction
processeare stillembedded in the work sphdi¢ellogg, 2011, BlaklLoy and
Wharton, 2004)It is thesedistinctionprocesesthat use the embodied nature of
motherhood and fatherhood to keep women linked to the home and men linked to
work (GormanMurray, 2008, Gatrell and Cooper, 2008, Tomkiewicz and Hughes,
1993)Me n 0 s as s u meahd woik oektrictatbtudeveateska workfe
balance perspective of incompatibil{yilliams et al., 2016, Jain and Nair, 2013)

One challenge to assumed hegemonic ideologies regarding fatherhood is the
introduction of desire for parental involvement for ni@atrell, 2007) The desire to
balance worlife for women has been extensively researched and is often portrayed
as the motivator for women emter entrepreneurshfBerdahl and Moon, 2013, Moen
et al., 2011, Gundry and Welsch, 2001, Orhan and Scott, 280h)ever, very little
has beelnvestigatedi si ng mends desire despite the r
to have children as their central focus andsdniéting their perspectives of fatherhood

to a more nurturing modéDonald and Linington, 2008, Beck and Be&Bkrnsheim,
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1995, Parasuraman et al., 198%¢llogg(2011)demonstrates that hegemonic
distinctonpr ocesses can evolve new rules for e
amongst peers at work. This shift in hegemonic paramistdesnonstrated by men
this studyincludingdistinctiondiscourses and practices developed at work in their
analysis of their interactions with their domestic sphdfes examplethe previous
three sectionm this thesisoncerning workkamily conflict highlight numerous
instances where men analyse their distinction as fathers and entrepeshaureans
of determining thie strategies for negotiating between work and family

The inclusion of masculine selves in the analysis of wankily balance
uncoverssomplex andometimes frustrating situations for the interviewees. However,
glimpssi nt o me-lifednavigationrrekveals conflicts between traditional and
shifting hegemonic behaviour expectations for balancing work and life doraias.
following six quotes dematrate how some men perceive wdif& balance as it
pertains to their domestic and entrepreneurial masculine sehissndlandes
highlighting howthesemen efine worklife balanceand how they interpret their
domestic and entrepreneurial masculineeslvhe goal of this section is to further
shift the positivist s t(198)sdurces ef workamilgr e e n h a
conflict away from assumptions regarding paid and unpaid labour as recognised by
researchers in the sociological perspecttvatrell et al., 2013, Keith and Schafer,
1980) This analysis includgawvork-life conflicts that are perceived by some of the
intervieweedo go beyond family and work. For example, leisure activities and
religious affiliationarealso included in the conversation. Aiden, Ben and Gareth
highlight the discussion involving their perceptionswork-life balance bydescribing

their experiences with fatherhood.
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Al loved it. | wouldnot trade that for
done that for all of them and stayed there right through. | loved doing

that. | loved taking them placediked doing things with them. My wife

and | have both said | am a better stay at home parent than she is. | am

more suited to it. | loved it. It was great. With my youngest, my wife

took the first three months and then went back to work, and I took the

next three. Il got some ribbing when | g

and stuff like that, but | can handle thaiden

AMy dad was a farmer and worked | ot s.
time with us doing things with us kids. He taught me how to work hard

but I wish he would have spent more time with us kids doing stuff and

thatos where | s t r wighgrly &ids @ard @ivingpo s t , doi
them the attention that they need. It is easy to follow in the footsteps that

youdbve been raised in. 't is difficuldt

i mportant t ®denchange those. 0

ATwo weeks i n becauseneytbauwaytleatitisa ki ng e n«
worthwhile being away. | have that week off. In that week off | have

that extra money now, now | can buy the things | want whereas | never

had that money before and now | can buy extra things for the business,

tools | need to makéings better for myself. | can make it better for the

family because | can afford the thing

Gareth
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In the first quote, Aiden aligrhis domestic and entrepreneurial masculine
selves as an act of being a crusader of change in hegemonic assumptions regarding the
work-life dynamic of entrepreneurs. He starts defining his crusade by explaining his
love of being the stay at home parent &inshes with his ability to be man enough to
handle judgement by his peers. The introduction of dasi@notivator for men to be
stay at home or participative fathers has been discussed before as a way of revealing
shifts in masculine assumptio(Satrell et al., 2013, Holter, 20QHlowever, this
revealsa shift in tactics fodistinctionacquisition through the uptake of the hero
personaln a previous quotéd i d e n 0 s -lmset @mlict oeduction tactic of
maintaining a masculinised persona at hoorelate to his daughter is similar to his
position regardinghe implementation ofvork-life balance policies for his business.

By aligning his domestic and entrepreneurial sel¥éden introduce his desireto be

a participative fatheas a component oéflexivity to assumed hegemonic
masculinitiedn his attempt tattain worklife balance Aidensimultaneously
implements traditional hegemonic processes to protedigtiactionas a maiby
demonstrating his heroic persona of building a positive relationship with his children
while maintainingahardnosed persona

The introduction otlesire allows this analysis to shafivayfrom work-life
balance within the confines of structural functionalism because it rejects the
assumption of labour being divided along gendered sex roles of paid and unpaid
labour(Parasuraman et al., 198®)den establishes his desireachievework-life
balance by expressing the joyfoend whiletaking time off workto be a stay at
home father. He expresses that he is not concerned with traditional hegemonic
ideologies towards fatherhood by stating that hehezanale disapproval from his pse

in order tomaintainhisworkl i f e bal ance. Ai detnradtenalr ej ect i
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entrepreneurship masculinities in favour of promoting his idedidavicparticipative
parentingdemonstratehis strategy of addintatherhood into the range of acceptable
masculine topics wi (1994)concépbdinformalsmm n and Hea
Previous research demonstrates that women attempt to use embedded masculinities in
entrepreneurship as a plati for gaining power and control of work hours
(Eddleston and Powell, 2012, Marshall, 199%8any of these women face hegemonic
resistance from the entrepreneurial commu
because of their workfe balance desires or minority statuggssers et al., 2010)
However, Aidends demonstration of his des
throughdistinctionposturing within traditional hegemonic ideologies embedded in
entrepreneurial involvement. Aiden is able to maintagtinctionby aligning his
domestic masculine selves to his entrepreneurial masculine selves while
simultaneously accomplishing hesitrepreneurial goal of altering his business
working hours around life goals.

In the second quote, Ben expresses his desire to be a nurturing father figure for
his children. However, he acknowledges his internal struggles of wanting to follow in
hisfat her 6s footsteps as a good provider wh
work-l i fe balance in accordance with his cor
family.Ben6s desire to follow his subcul tural
struggles because of his attempt to align his domestic and entrepreneurial masculine
selves to an ideology that states he must both provide for his family as a Canadian
traditional parent and be a participatfa¢herat the same time. The confusion for him
lies in thathis assumption of being trapiritual leadem his familyrequires him to be
head of the household even though tradit:i

domai n. B e to fulfl batht thre prgvglér ansl participative parent ideologies
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manifests into a desire to act as an example to those in his peer group. Ben tmnsform
his opinion of Aitds r eal |l ydistinotpravithinant 6 i n
his community.

Li ke Aiden, Benbs desire teonafigoprhehtow f at
with hisdomestic and entrepreneurial masculine sedwesighlighted when he
attemps to shiftdistinctionprocesses within the confines of the hegemony of men.
Ai dends decl aration of Al can handl e that
platform fordistinctionand that he is prepared to take on¢hange agent drero
role. Benods aduridc she nmarheatc chref ow t abl e f ol
footsteps while simultaneously recognising the importance of his participation in the
home demonstrates a conflict between his domestic and entrepreneurial masculine
selves. For example, Ben demonstrateslasre to follow théatherhoodyuidelines
of his religious community but has an internal conflict of what that means regarding
changing his domestic masculiselves to something he is less familiar with.

The third quote demonstrates how Gareth intespsetrklife balance and how
he feels he has accomplished a balance of his own. Gareth interpreigevoakance
as being able to provide for his family to the point that he can allow his family to be
free in their choices for leisure activities whileif@at home. He discusses his ability
to buy the things he wanés measurement éeedom to do leisure activities with his
kids and on hi s mamansghis@aditiondl hegemmongE p o u s e
interpretation of workife balance by relieving him of large portion of domestic
responsibilities. By doing this, -Garethoés
family balance because he does not have to worry about mosfawoitig conflict
situationgEddleston and Powell, 2012, Parasuraman et al., 1996, Goffee and Scase,

1985) Gareth downplays his long periods away from home by focusing on the
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increased accessibility to leisure activitieddes heprovides for his family. Gareth
feels that heanstay focused on his perceived duty as a provider as long as he is able
to provde fun and entertainment for his family.

Gareth statetseeTable 5.4.) that his measurement for being a good father is
defined by his ability to act as a provider. He demonstrates this definition of
fatherhood by stating flatnhiati ersedbal Anse na prreosv
organisational decisions are based on an economic reasoning in which he uses the
Ar eall pm o vtiodxeaquida for his entrepreneurial decision to spend long
periods of time away from his family. This traditional viewfatherhood contributes
to his assumptions of the gender division of labour between work and home. The
assumption that men act as economic providers for the family allows Gareth to adjust
his business model to fit wiandbfortcamp Al bert
work. Camp work in Canada refers to the relocation of workesolatedself
sufficient work sites located in remote parts of the country for extended periods of
time. The willingness to accept these working conditions allows his busingast
top dollar contracts

Garethds perspective that his major re
his familyds economic needs has directly
to northern Alberta in search of lucrative contracts. Mes¢gssing the provider
interpretation of fatherhood often assume their spowgkeadopttraditioral
motherhood responsibilities which relegates them to the home. The assumption of a
one income family creates an environment where there is an increaseiafinan
expectation of the busine@rser and Dyke, 2009This increased financial
expectation placed on the business due to

business into a growth stratetp generate higherincomes Gar et h uses his
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high income as a meansdevelop hidistinctionas a provider and entrepreneiine
effect of financial growth expectations of the family on business strategies has been
also documented by other studies on business behaviour when the male and female
partners assume a traditional family mo@&/blfinger et al., 2009, Pavalko and Elder,
1993)
The last three quotes of this chaptertiuvetkr demonstr ate menods
between their domestic and entrepreneurial masculine selves aridifiaweraction
translates toheir desireto achiee work-life balance. The first quote is from Connor
who spoke in the 0ol aehbestablighed thdtitis betteato dd s e
be family focused. Connor is a tradesman in histhidies and is an equal partrar
a medium sized companyith his spouseThe second quote is from Kyle who also
spoke in the 060l d h &adestabished tha hishsabcuttudal s ect i o
modified parent position is not negotiable when it comeedervingweekends to
promote family time.Kyle is in his early forties and is the sole owner of a medium
sized company that is involved in the traddse thrd quote is from Nolan who is in
his late twenties and is the sole owner of a medium sized retail/supply company.
Nolan is identified as a Canadian traditionalist parent because of his statempist that

sole purpose as a father is to take care of hidyamgibeing financially stable.

=)}

We | | you have to be there for your ki
and that kind of thing. |l try to be th

doing their stuff the@omnmootice when you

=)}

Essentially |1 want to be free with my

ability. | can frame | <can do all the
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the construction industry. | want to be able to have that time so where a

buddy calls or somebody callsaschy s hey | have a baseme
afford alll of it can you come and hel
So | want to be in that position where | can kind of have the business

succeed and grow but let it do it itself so that | can have my own time to

help my family, help other people but yet still continue to run a

business... | guess iIitdéds just me the w
or belief is there is a | aw, thereodos a
where my ability can help out somelyod e | s e . That 6s where

set my company to grow so that | can have that financial mean to always

hel p, always you know andcKyle hen have th
A Wel | I donot know; I kind of find t he
work to live I know | donot want to break n

entire life and | think a lot of construction companies they think | have

to be out there all day long every single minute that | can swinging a

hammer or do whatever | opelengselt o make m
back and set it up as just as any other regular company where you have

your set hours and then you find a way to get your work done in those

h ou Nslano

Connor establishes that his desire for witik balance is due to fears that his
children will suffer emotionally if he is not involved. He confirms this point of view
by stating that, Athey notice whien youdre

balance stems from his belig¢fsatthe participative parent model increasesdhance
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of raising happy children. This belief system that a father needs to be a nurturing part
of his kidsdo |ives acts as the foundation
entrepreneuri al masculine selves. Li ke Ai
participative parent acts asheroic battle cryor men to be stay at honaad
participate asaparent Connor 6 s statement that O6you h
reveals a shift in his masculine assumptions regarding participative fe@&adrsll et
al., 2013, Holter,2007) The phrase of O6édhave tob6 demon:
distinctionas a man to be jged on his ability to be there for his children and that he
judges other men using the same criteifais phrase also demonstrates the
interrelation between the discourse and practices of informalism and authoritarianism.
For example, informalismis highlght ed by Connor ds recognit
the responsibilities of fatherhood, is an acceptable topic of masculine interests.
Aut hori tarianismdés interaction with the t
statement that fmem Yyidawvweki ds ts¢chaténbnavill®ee he
be negatively fiected by not complying with the new fatherhaotes. Fathers can be
directly dfected by having theidistinctionas a father questioned by others, by
missing out ordesiredrelationship building opportunities with their children, or both.

Eby et al.(2005)stated that worltife balance research often neglects balance
experiences of events outside the home donkaijle establishes his desire for werk
life balance by demonstrating his interpretation of widekbalance as being about
life beyond the family sphere. Kyle states that he wants to be able to use higrtalents
construction to help people in his communiftg.do this, Kyle wants to be
comfortable enough financially that he is able to transfer work activities to volunteer
activities in order to help other families establish their own wWifekbalanceKy | e 6 s

definition of worklife balance stems from his relayis beliefsHe believes that his
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ability to provide for his family beyond what is needed should be used to help provide
for others in his social cir-ifdbalawcehdasn t hi s
been redefined as working to provide for those beyond the familykiyhé.expresses
his goal of aligning his domestic and entrepreneurial masculine selves so that he can
incorporate work and life objectives together. Ties in with research showirtgat
the combination of gendered socialisation and the gendered nature cfrweorkage
women to startip businesses for the purpose of achieving vitekbalance(Anl,
2006, Mirchandani, 2002) Kyl eds desire to be more comi
encourages him to create a positive linkage between work and family in a similar way
to that reported bwomen inentrepreneurialesearct{Powell and Greenhaus, 2006,
Aldrich and CIiff, 2003) Howewe r Kyl edbs creat betwveenof a pos
participating in the family and integrating the business to fit with his community goals
establishes an environment to budidtinctionwithin his community as both a
spiritual and humanitarian leader while simultaneously suppdntsigork-life
balanceKy |l e6s desire to establish himself as
within his community by featuring wotkfe balance as methaaf distinctions
highlightshow the discourses and practices of embedded masculinities remain in the
process. Informalism is featuredthe topics of fatherhood and welike balance are
introduced into the fold of masculine interests. Kyle uses patemmalé a means to
act as a mentor to others in his community who are also attempting to establish work
life balance.

Finally, Nolan expresses his desire to be focused on life and that his duty as an
entrepreneur is to provide enough income to grant hirfréleedom to do things
outside of the work sphere. This fAgood en

expressed by Aiden when he states that he
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A

i snét wired that way. | n -lifle batafce steensfeom, t h e
their view of domestic and entrepreneurial masculine selves as crusaders against
traditional hegemonic masculinitieBhe good enough approach demonstrates a

weighing of value between income and life goals outside of the work sphere in a
economic fashion. Nolands comment that he
take on the challenges of being an economic provider until his economic goals are

satisfied. At which point, Nolan shifts his focladife goals outside of work.

Theit egrati on of C¢§lBM)idensficationfaendsscoltsesa r n 6 s
and practices of embedded masdifebalamet i es i
deci sions demonstrates t hdstinptionprbcessesr at i on
developed in the work sphere. The introduction of fatherhood in infamals an
acceptable topic creates opportunitiesdistinctionpr ocesses t o seep 1 n
analysis of worKife balance and workamily conflict Nol ands view of hir
crusader against traditional hegemonic masculinities is in direct conflictwsit
declaration that he is a Canadian traditionalist parent. However, Nolan reflects on his
implementation of formal business hours as a tool to combat pressure from clients to
work longer hours. The formalisation of business hours is@icationof wanting to
maintain lifestandardsutside of workas a means tachievework-life balance This
reflectsthe impactthah 6 good enoughd approach can ha\
perspectivavhen desire for the pursuit of nonwork interests are introduced

6.6 Disaissions and observations

The anal ysi slife perceptioasrévesal thatonrerkare experiencing
work-family conflict whentheychoose to evaluate work and family as incompatible.
Some men in this research are using time as a measuring tool fomggtifgir work

life balance initiatives. For example, Ben ensures his family is paid back for his long
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working hours by scheduling holidays away from home so that his familyasaghis
undivided attentin as a father and spouse. Tibased conflict vareedepending on
whether men have a domestic or work based perspective of analysis. For example,
both Aiden and Robertds attempt to schedu
perceptions of timdased conflict because of their perceptions of the difficafl
saying no to work contract requests. Both discuss a moment of realisation that they, as
entrepreneurs, could say no to potential clients and were in a comfortable enough
financial position to do so. However, both Ben and Victor approachliased
conflict by assuming they can make up for lost time and believe that a demonstration
of trying to balance work and family will satisfy family time demands.

Strainbased conflict is used as a tool by both men and women to maintain and
shift established distict i on opportunities that fit wii
entrepreneurial masculirselves. For example, Ben and Gareth use shased
conflict as a tool for maintaining their established wiankily strategies by implying
that life would be more difficultdr their spouses if changes were made to their work
sphere because they would react badly to the increased stress of balancing work and
family. Thi s behaviour r ef | (@94)rscog@Giiohdfi nson and
embedded masculinities in management practice being transferred to thé=bome.
exampl e, Ben dauthori@ramisedurng tkeir woskife balance
negotiations with their spousesmaintain their work centric focus shows how
hegemonic assumptions at work can be easily transfétmadever, spouses also used
strainbased conflict as a tool for changing
life balance by increasing the stress ahbosia domestic and marital conflict. For
example, Paul describes a situatidmew e hi s and his business |

implemented limitations for conversation topics during domestic events because of
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their dissatisfactiomvith work overlapping desigted family eventsThis
demonstrates that hegemonic mas@ipnactices, such as authoritarianism,rere
Il i mi ted t o meaménsareneotparmyistofting fatherhawd ideologies
into the worklife balance discussio&sa tool for encouraginghange to the
perception of value of the work and family domains.

Behaviourbased conflict solutions revolve around establishing a balance
bet ween mecradentrépeenearigltmasculiseves. For example, the
masculinisation of the home is used d@sa for some men to reduce behavitased
conflict. Aiden, Ben, and others realised that they are engaging with their children and
spouses using negotiation techniques they learned as entrepreneurs. However, others
attempt to use fatherhood ideologiestiaeir guide for treating employees. For
example, Ethan uses his parenting philosophy for childhood learning as a method for
creating opportunities of personal growth for his employ&les.masculinisation of
the home demonstrates the integration of ibe discourses and practices of
masculinities being used in negotiating with family members in the domestic sphere
and as a tool for establishidgstinctionthrough informalismThis is discussed further
in section 7.5, 0 masheménjnmsceliaittes, and masduling h e

selves chapter.

It has been suggested that traditiogiatinctionprocesses anchored to work
are slowing change in woiliie balance policy development in busin€gélliams et
al., 2016, Kossek et al., 2011, Gatrell et al., 20H®)wever, some of the men in this
study reveal the use of hegemodistinctionprocesses as their tool for change. Nolan
demonstrates this by shifting thefidéion as to what it means to be a provider to
include the ability to provide leisure time for both his family and himself.

Assumptions in psychological research regarding paid and unpaid labour are
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contributing to the resistance of challenging gendasstimptions because of the
association of women with domestic labour and men with economic labour. Gatrell et
al. (2013)highlight that academic perceptions of wdifle balance are still being

framed as problematic. For example, Gatrell et24113)point out that workamily

balance researafftenomitsb ot h mendés desire to be engag
opportunities for both parents choosing wbf& balance opportunities. The inclusion

of desire in this analysis reveals that some men are choosing to engage in the process
of expandinglistinctionopportunities for men by reframing progressive fatherhood

and domestic behaviour expectations as masculine. For example, most of the quotes
above revolve around the ideology of fathers being available to their family. Nolan

and Aiden demonstrathis by describing their goals to provide leisure time for their
families as an opportunity to enrich their lives through meaningful relationships with
their children. Thesextracurriculaactivities are used as a rationalisation for

demonstrating what igood for them as fathers and what is good for the family.

Hearn(2004)warns thatesearcherfcusing orhegemonianasculinities run
the risk of reinforcing the hegemonic systeide believes that shifting discusss to
the hegemony of men will help to reduce the chances of this occutrigihis
process of men attempting to define what is masculine as a father and entrepreneur,
and therefag acceptable to undertake as a man, that determines how men approach
navigating worklife balance. Williams et a(2013)state thatraditional hegemonic
masculine assumptions are simultamsy deterring flexibility for men wanting to
engage with family and discouraging women from working long hours out of concern
for families. However, the redefinition of involved fatherhood as masculine by some
of the men in this study is used as a toolrémlucing hegemonic pressures of

inflexibility.
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Traditional gendered ideas placing men in the workplace and women in the
home are on the decline because of increased participation of women in the labour
force (Donald and Linington, 2008 However Miller (2011) states that undoing
gendered assumptiodses not occur in a vacuuimhe demonstration of intra
rel ations between mendés varying masculine
assumptions, modern fatherhood ideologies, and assumed hegemonic distinction
processes in the workplace has highlighted tmeptexity of the relationship between
the hegemony of masculinities and the heg
participative parents has been demonstrat
home and through entrepreneurial wdif& balance initiatres. Furthermore,
traditional hegemonidistinctionprocesses and behaviour are in direct conflict with
mends emer gi ng de man ddstinctioncrdeniatminckedetoh e hege
parenting fathers. This means that the identification of-irgi@tionships within an
aspect of the hegemony of men can be a focal point for the further investigation of
shifting gendered workamily balance expectations. The following chapter continues
to evaluate how men, masculinities, and masculine selves are integithtecrk-
life balance by reviewing how men approach their entrepreneurial decisions. The
critical anal ysis of -mm&ndag entidepmeme proir &
interpretation of their masculine selves and the continued competitidistmicion
through power and control.

Sociological perspectiveof work-l i f e bal ance highlight s
an internal motivator for the establishment of men as a change agent concerning
organisational wordife policy development. Change in westeritaral hegemonic
assumptions regarding fatherhood behaviour expectations are highlighted by the

emergence of conflictindistinctionideologies. This chapter demonstrates that
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traditional fatherhood ideologies revolving around providing financial stabiéy

still persistent and are resistant to viewing widid balance as neproblematic.

However, the inclusion of some meno6s desi
conflict in the perception afistinctionopportunities for men engaged as both fathers

and entrepreneurs.
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Chapter 7: Men, masculinities, and masculine selves

7.1 Introduction: Perspective of analysis

Thischaptef o c us es 004)¢decapt af thetistinctionaspect as a
means temphasis¢he complexities of the hegemony of men. The hegemony of men
and the construction ohasculine selves creata foundation focritically analysing
the categorisationaf i f f er ent f or ms o fdurmgworkldend men o s
balance decision€ o | | i n s o n (1®29%)dentfieation offive discourses and
practices of embedded masculinities @ppliedin this chapter as part of discussing
H e a r(20@4¥concept ofdistinction As illustrated on page 50 Table 3.2Chllinson
and H¢la%)halieking of their identifiedive discourses and practices of
embedded masculiniti#s management are authoritarianism, paternalism,
entrepreneurialism, informalism, and careeri$imesefive discourses and practices
are utilisedo critically analysenen 6s r el ati onship with hege
expectationgnd their desires as both fathers and entreprenBuisschapter frames
hegemonic behaviour expectatiomhin these fivgpossiblediscourses and practices
to demonstrate howen mayutilise embede@ddistinctionpractices when negotiating
hierarchies opower withother men, women and childrdaring worklife balance
decisionmaking

The critical analysis of mends formul a
opportunity to examine both hegenmmasculine behaviour expectations perceived
bymenaswellasnenés desire to conform or resist
agents of change while investigating their interactions with assumed hegemonic
structures creates a narr a-ifebalancefgoats cr i t i c

and their actual approacheatrepreneurial decisiemaking. Focusingnme n 6 s
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discussiongoncerningvork-life balance opens the door for investigating the
complexities within thelistinctionaspect.

| assumemultiple masculinitiess part of my analysishich is used to
critically analy® H e a r(20@4¥concept odistinction The analysiss donewhile
focusing orwhat men actually do when faced with decisions that caftédt their
hegemonic positi on(19940dentficationsoffive discousesHe ar n o6 s
and practices of masculinities are usedonceptualiséhedistinctionprocessThe
first section of this chapter titled fdcre
constructheir masculine selves as both fathers and as entrepreneurs. The construction
of masculine selves is used as a foundatfany analysis for the next three sectson
which highlighs m e ndissnctionstrategies regarding power and control, hegamo
change resistance, and domestic relationship strategies.

This chapter critically analyses the relationship between men, masculinities,
and hegemonic assumptions regarding fatherhood and entreprenetoshifhemes
surfaced during the interview prosesreating masculine selves, expectations of
power and control, resistance to change,
themes are highlighted the titles of each sectian this chapterMy analysis reveals
mends compl ex o nhaenflictadoncermng thar palfceptiong oé r
social behaviour expectatiordistinction and their own desires as fathers by
highlighti ng s o mestabiishimgdverkifebalanaetaedgaedeciog f o r
confict Myanal ysi s o interpnetatiohsof thet positens as entrepreneurs
and fathers relates to their masculine sel@ssceptualising entrepreneurial and
domestic masculine selvaghlightsthe persistence of assumed hegemonic

masculinities i n menodrdrol phese menpdtsi gnoss | afi opno w
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power and control ardewed adeingbothassumedhange agents fahifting work
life balancegenderassumptions anas innovative entrepreneurs

7.2 Creating masculine selves

The following seven quotes demonstrate sofitbe different strategiassed
toprocess and filter information during
construction of masculine selves may either coincide or conflict with their perceived
social expectationsf behaviours fomen, entrepmeeurs, and fathers. Howevénge
explanation oboth conflict and harmony betwegaryingmasculine selvelselpsthe
interviewee express what is important to them as individuals. The first three quotes of
this sectiorarefrom the three main characterstbis researchAiden, Ben, and
Gareth. As we saw irthe thredablesnumberecb.4.1 to 5.4.3pages 14-116); Aiden
is a tradesman in his late forties who is an equal partraesmall trades company.

Aiden is identified as a participative parent because of his statement that all he wants
is time with his family and hobbie8en is in his early thirties and is the sole

proprietor of a small construction company. Béentifies hmselfas a subcultural
modified parent because of his statement that he abidgamgyards in the bible
regardles®f whetherthey are seen as politically correct in Can&daally, Gareth is

in his early forties and is an equuartner ina small tradesompany with his spouse.
Garethidentifiesas a Canadian traditionalist parand statedhat onlyreal men

provide for their family.

Al dondét mind the idea of getting
four or five. | r e adnthat. | fduodtiatgivema nt t
the life | want to lead, a company with 20 employees and a million

dollar contract is more work than | want. | chose to go into business for
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myself so |I could |ive the |Iife | want

not driven that way at all. lamnotagoet t er . | 6m not an ent
Il chose to go into busineAgsn so | can |
AThe New Testament, just | ooking at th

of standards to live by. Whether you believe in the higher being or not,

there are standards in the bible. | think most of them are very generic.

There is some specific instructioor fchildren and men and women, not

all of them are politiBeally correct. |
il dondt know i1 tds just that |l was r a
you always provided if you were a real man. You provide for your

family. My mom neveever went out working. She always took care of

the family of six kids. But you know, the time | have had to spend at

home with the kids | reali ze, oh my go
mean something. |Itoés not eatand. | was |
taking care of the kids and | didnodot \

out making money to take care of my family and it was bothering me. |

was grouchy all the tim&aaend | was hor

Aiden demonstrates that he is uncomfoleavith the entrepreneur label by
statlionng ,no6t and.enHirse pirnesniesutrence t hat he is
establishes that he wants tmga his entrepreneur masculiself away from the
business aggressive entrepreneurial stereotypadyring that | understand that he

rejectsthe label of entrepreneur. This rejection allows him to build his own set of

184



guidelines for establishing alternative masculine values in order todsiiidction

for himself as a father within his social circles H e @004)@scept odistinction
describes a system of Adistinctions and ¢
and menos oflimsenandiHeas(O%4)stat€d that masculinities are often

in a constant state of flux because of a
continuous fluctuation of masculinities based on social situations leads to a creation of

mu tiple fluid mascul i ne -BfeperspecsivehaBor e x a mg
created a gateway for him to change the percepfiarhat it means to be masculine

in his social networks. By doing this, Aiden attempts to alter the standards and
benchmarkbywhi ch he i s measured as an entrepr e
adopttheentrepreneuridbbelis an attempt to construct himself as a revolutionary

against traditional hegemonic masculinities. This revolutionary persona is what he

uses tashapehow family, friends, colleagues, and clients perceive him with regards to
gainingdistinctionthrough his worHlife balance expectations.

Aidend process fogainingdistinctionamongst his peers starts with
introducing fat her hdomd 6a®heogeofioformalismas abl e 6
a tool todisseminate his fatherhood ideologies creates an opportunity for Aiden to
establish a foundation for building a revolutionary heroic standpoint with regards to
his decision to st areftsaltoiadopttherentrefransuriah e ss. A
label highlights higise of informalism to disseminatés revolutionary viewpoint
while he simultaneously benefits from the assumed agency of being both male and an
entrepreneur.

Ben discusses how his religious bdiand social circles influence and set
guidelinedfor building masculine selves. In this case, his religious beliefs are used as

the foundation for determining how men need to behave in order tadligainction
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among hi s peer distincBreinh@isightediby kigurelationship with
his community and is illustratedvhen he discusses hdgsemination of community
ideologies to younger members of his congregatihs hopes talemonstrag his
loyalty to his communityy seekinglistinctionthrough authorised methadde
demonstrates his loyalty towards his religious community by emphasising that he is
not afraid to be judged negatively by others outside of his social circles. This strong
stance used to pr ot ec temdnic mascslmitiesisdrésultr e 6 s
of understanding that it will not negatively affect his masculine identities within his
peer group. In fact, a staunch stance in his religious conviatitiigkely serve to
help boost hislistinctionwithin his community

Ben also uses informalism to establish a foundation for his fatherhood
viewpoints. However, he uses established interests in his community, such as religious
teachings concerning family and fatherhood, as a starting point to further his
distinctionwithin his communityBenintroduces paternalism concerning his
relationship with community members to demonstrate both his loyalty to the
community and his willingness to lead his community in the defence of their family
ideologies.

In the third quote, Garetstablishes himself as a Canadian traditionalist
parent when it comes to wolie balance and fatherhood responsibilities. He
demonstrates his masculine selves by stating that he was raised to believe that only
real men provided for their families. Thiaditionaldistinctionprocess for gaining
rank within the community narrows the categorisations of men to their ability to earn
and accumulate wealth for the family to acquire possessions. Gareth describes a time
when he was forced out of the providespensibility via a layoff at work. The

realisation that he may | ose his title
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mental state which in turn created a poor family environment in his home. The

pressure of not being able to maintain the statusasigier in his familyoverrodethe

realisation childcaréhatis difficult work and could be recognised as valuable.
Garethdos decision to become an entreprene
others for an income. Garésdesire to regain control over his work environment

through entrepreneurship allows him to regaindmssinctionas a provider.

Garethds negotiation with his spouse t
highlighted in section 8éstrainb a s e d cCGoarrfeltihcdtsé .f ear of not
or eal man 6 t r-based toaflictenchis domestc sphere bacause he was
feeling miserable at home. TheuseCod | | i ns o n (189 )dondegafr n 6 s
authoritarianisnto establismegotiating power i worklife balance decision
demonstrates the powttatassumed hegemonic masculine assumptiargwhen
men choose to resiperceived change their desired position at work and in the
home Gareth ussstrain and stress as a tool for maintaining traditional masculine
fatherhood ideologieand toestablish himself as an entreprenduresethree quotes
illustrate the three leading strategieshis thesighat intervievees use to establish
and build their domestic and entrepreneurial masculine selves. Aiden, Ben, and Gareth
established their foundational beliefs and values with regacteating and
maintaining their masculine selves. These foundational values and beliefs regarding
men, fatherhood, workfe balance and entrepreneurship inform their strategies
towards their preferred woilke interactions. Thie three strategies arto actively
reject traditional masculine hegemonic models as a point of rebellion, apply a
modified traditional model established by a relationship with social cliques such
religious affiliation, and the acceptance of traditional Canadian hegemonic

masculinites. Aiden, Ben, and Gareth demonstrate how domestic and entrepreneurial
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masculine selves are utilised as a platform for establighstigctionwithin the
hegemony of men. These three strategies highlight a rartistiottionstrategies
that range frommebellionto complete conformatiowith perceived hegemonic

masculine ideologies.

The next four quotes further demonstrate the three strategies highlighted by

Aiden, Ben, and Gareth. Olaf is a man in his late thirties who is a partner with his
spouseTheir company i® medium sized information technololgysinessOlaf is
identified as a participative parent because of his statemeimethedsattractedo

how his spouse put their kids first and that it drew him into the idea of having a
relationship vith his childrenlan isin his late thirtiesindis a professional business
partner with his spouse. lan is identified as a participative parent because of his
statement thate always wanted to have a close relationship with his krdsk is a
professonal in his midforties who is major shareholder of a small consulting firm.
Frank is identified as a subcultural modified parent because of his stateméme that
Bible is full of good life advice ang the reasomwhy his spouse stayed home to care
for the childrenFinally, Troy is a man in his midixties and is the sole owner of a
large retail/supply company. Troy is identified as a Canadian traditionalist parent
because of his statement that his fatherhood duties bBrangphome the money and

put food in the fridge.

t

Al dondét know what the word would be
you do for a I|livingé, right. l't6s mo
i ndi vidual versus having work define
defines mostofusishvat we do for a | iving but 16
the individual behind the name rather
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what | 6d hope others would do about me
of a lubrication for allowing me to have the free time to dh@aw enjoy

and thatodés what defOlahes me; not work p

Al would work a |l ot of | ate nights anc
how lucky I was that | could set my own schedule and work whenever |
wanted to. At a certain point there was a bia afisis between my wife

and myself. It was definitely a frustration for her and | think part of it

was Ohey, youdre a dad. You have to be
have to have family timeo. I-5& hought,
andsoldid e kids were toddl ers; Il just s
going to try and work | ate. 1 06m just g

was actually good because the kids could count on the fact that dad
would be around in the evening to play and we wouldehavamily

dinner every nanght. It was good. 0

ARai sing the child, teaching them rigl
the bible says. The bible we believe has a lot of good advice. Advice for

i fe. I mean thatds par tmedthinkifhe r eason
we were to have this conversation four or five years ago, | would have

put more of an emphasis on making money and materialism. | think that

there is more to |ife than money is or
accumulating as much asty can so you can retire as early as you can

and |live the easy |ife. I dondét think
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think 1tdés easy to fall I nto the trap
on mohrank . O

Altos kind of i n ingtthéhneapnty of pedpler br ought
when they own a business spend most of their time in the business.
Especially the men because the | adies
think because my kids were born in Canada they are more family

orientated instead of moneytHink money is not everything and they

will spend more time, if they have a family, they will spend more time

with the childrend Troy

Ol af exemplifies Aidends strategy of r
for assessing and achievidgtincton Ol af 6s opposition of tr:;
masculinities features his attempt to change the procekstioictionby changing the
rules for ranking his value as a m&ilaf expresses that he uses his new rules for
ranking menods di sdsdtnhceri ome nwhamdcomeeenmgsss epsr a
work-life balance Ai dends reaction ageat nstod bei ng |
6entrepreneur 6 is a rejecti ondisrctiomin s perc
the hegemony of men. Olaf further artatds this distain for traditional hegemonic
distinctionprocesseassociated with entrepreneurshiprefusing botho judge others
and be judged by activities associated wi
not mean he is not willing to participate hegemonidistinctionprocesses to
determine a mandés character or val ue; h ow
traditional measurement tools such as the

of why traditional masculinitiearenot for himis that heestablishes his domestic and
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entrepreneurial masculine selves basetisrsocial circlé sriteria Distinctionis
earned and maintained by establishing oneself digisgre and communitgctivities
and notbasedihhe wor k s g20@&)ycancept bidestnctionds Heing
applied to determine and measureaantas r ank bet ween di fferen
however, the criteria fadistinctionis dramatically different based on his shift in his
work-life balance perspective. Oleflatesne n 6s domesti ¢ and entr e
masculine selve® work-life balance decisionsy demonstrahg the fluidity of
interactions between men, masaities, and worklife balance. Shifts imow men
build theirdomestic and entrepreneurial masculinities create tesiseween work
and life decisions because leisure and fatherhood activities are becoming a focal point
for evaluation.

Ol af 6 s eof getadighiagtan ajternative method for building and
maintaining distinction within his community demonstrates the ease in which
hegemonic masculinities (IO®)tonsepinf f t . Col | i n
informalism is defined as the building of relationships through accepted masculine
interests. However, Omasculineb6 interests
constant state of flux to establish fatherhood psmary masculine interest inhich
he builds and maintains relationships with others. This allows him to establish rules of
distinctionfor himself and his community.

lan demonstratdsow his relationship with his spouse can influetinee
constructiorof his domestic and entrepremeu a | mas c ul icomstructsoe | v e s .
process involves self-evaluationof hisdistinctionamongst his peers, his spoused
other men and womeihan expresses how his spouse informed him of her displeasure
with his lack of family participation andedhanded a change in his behavidurs

illustratesh i s s p o u s with segards tthis evaluatioe oflistinctionbecause
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hedemonstrateeow womenin hissocial circle triggered a tevaluation of
participative parenting.Aere-evaluation of partcipative parenting is then done by
determining how his workife balance choiceffects his distinction l ands intermr
review of his participation as a father caused him to recognise that he was not
participating in his clcogndionerandglasentd i ves as
aligning his work schedule with his domestic and entrepreneurial masculine selves so
that hiskids could count ohim being around in the evening to play and have a family
dinner.

There-evaluation ol a rdd@mrestic masculine selves as a participative father
translated into a shift in behaviour to be more physically present in the home;
however, it does not represent a complete shift in his perception of his fatherhood
ideologiesandpatrticipative parenthoodan discusses his work schedule as being
better for his involvement with his children with the assumption that his spouse will
still be the main caregiver during his new working hourschiracterisehis
involvement abeingthe father as the one resgdrie for play and keeping his
children occupied while his spouse continues as the domestic labourer. There is no
discussion of participating in chores such as cooking, cleaning, or any other domestic
functions traditionally associated with women. Tindicatesthat the traditional
hegemonic assumptions regarding the memen and theiplace in the homare
still being used by both parents in this family. Howevea n 6 s negoti ati ons
spousdlid influencehis perceptions oflistinctionenough tacreate a small change in
hishegemoni c assumptions. l ands ability to
play and family time is added to thestinctionprocess as a way to demonstrate he is

more than just a source of income.
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Li ke B e neflection af hikdorsestic and entrepreneurial masculine
selves has strong social ties to his religious community. Frank establishes the Bible as
his guide for his beliefs regarding his responsibilities as a father. He states that he uses
religious teachig as a guide for adopting a family structure that relegates his spouse
into the home while he maintaidsstinctionas the moral guide for his children. Frank
simultaneously uses his religious community as the foundation for defending against
opposingatherhoodideologies and as a means to gdistinctionthrough hidoyalty
to his community. For example, Frank justifies his spouse staying home by referring
to the bible as a source for 6good advice
domainsFrank assumsthathis spousewill support his position of power in both the
home and at workased ortheir religious affiliation. Frank expands his
responsibilities beyond beirggCanadian traditional provider by referring to his
expanded platform dafistinctionvia his religious responsibility of acting as a moral
guide and teacher to hi deadhihgwhatitheeBible For e x
says. TheBbl e we bel i eve hEhss, teachingand passingglongd ad
this advices hisduty as adther and must be included in his construction of his
domestic masculine selves. This position as faith teacher to his family grants him
certain privileges as a leader in the household. He states that maintaining a religious
family structure is more impaht than earning extra money because the value of
distinctionopportunities associated with his affiliation to his religious social
community outweighs possible economic benefits.

Benand Frank demonstrate how the discourse and practices of embedded
masclinities of managers identified by Collinson and He@r@94)can be adapted to
situations outside of the work sphere. Forregke, bothBenand Frank adapt the

practice of careerism to relationship building within their religious communities. This
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is done by demonstrating their loyalty to their community by acting as a protector of

their beliefs from outside influences such as/riederal parental leave legislation and

ad campaigal i ke t he fAt h e postérshovenindha itroduction t hat ! o
chapter. Acting as a protector of the community allows Ben and Frank to increase

their distinctionwithin the community by elevatingpeir position within their

communities to a mentor.

Troyds quote demonstrates how assumed
masculinities influence how men reflect on their domestic and entrepreneurial
masculine selves. Like Gareth, Troy believes thatdspansibility as a father is to
ensure that his family has the best possible income. Troy maintains that being brought
up in a traditional fashion results inigid mind-set that cannot be altered even
though he perceives a shift in fatherhood expectations regarding participation in the
home. This exemplifies the simplicity mow hegemonic masculinities and the
hegemony of meareable to maintain hegemonic tradit®ofdistinctiont o men 0 s
advantage. However, Troy unknowingly contradicts himself because he assumes his
children will adopt the shifting fatherhood ideologies regardless of being raised in a
traditional family setting. He states that his childeeeaffected by the new Canadian
way of thinking because they were brought up around it and will recognise shifting
opportunities fodistinction Troy recognises that change in hegemonic structures
regarding fatherhood cannot be resisted indefinitadyyever he resist change in
fatherhood ideologies by aligning his domestic and entrepreneurial masculine selves
to the traditions of his childhood.

Three distinct fatherhood idedlsat emergeth this analysis demonstrate the
powerthatculture and subculturesn have within thdistinctionaspect of the

hegemony of merMedia, different levels of government, religious communities, and
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othersdisseminat@assumedlistinctionprocesses famenandcontinueto facilitate
discourses angracticesof embedded masculinitiedserved by Collinson and Hearn
(1994) This analysishighlightshow some men interpréhe mediagovernment
initiatives, and religious organisatio@sdhow they continue to attempd build
distinctionusing fatherhood as the platform The medi ads represent
usuallyinvolvesa working man who uses his job as a means to suppoerhikyf
Canadian federal government leadersadtempting taedefine fatherhoods
participative paremmg through both parental leave policy changes and throwagk-
life balance initiative¢Bogart, 2016)Finally, subculturessuch aseligious
affiliations, are highlightedasss o me me n 0 s forlestablishmgiistinckonas
both fathersandentrepreneurs
Thefollom ng section highlights power dynat
other men, women, and children. These discussions revolve around work and family
social spheres and further highlight the potential for conflict between differing
interpretations of domestand entrepreneurial masculine selves and its impact on
relationship building and opportunities fdistinction

7.3 Power and control

Power and control ia major focal poinfor researching men and masculinities
becaus@owerfacilitates the critical examination of assumed hegamideologies
concerningnen Much of the research on power and contesolves around assumed
hegemonic ideologies concerning memgsculinitiesand theireffecton the
differences in socigbercepions of distinctionbetween men, women, and children
(Connell 2005, Hearn, 2004Knights and Willmott (1999)lescribe power as a
relation in which the actions of some peoipltuencethe actions of othermstead of

a thing that can be acquired and used. This section usesnbeptof domestic and
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entrepreneurial masculine selMeexplore why men choose entrepreneursiitart of
this chapter is focused on how men establish and maintairhesed relationships as
a process of getting a more complete picture otltsinctionprocess. This is dorizy
linkingt h e s Wisinesselatidorship goalsvith their entrepreneuriand
domestic masculine selves Co | | i n s o (994 idedtificetieraoffived s
discourses of masculiniti@seincorporated ito the analysis oflistinctionasa means
of demonstrating how domestic and entrepreneurial masculinities relate to the
strategies of gaining and maintaining power and control as a business strategy. The
subject of workbased relationships revolves around business partners (including
spousel employees and clientS§he men in this study have considerable influence
and control over all aspects of their businesBewer and control iglentified asa
major themeconcerning theichoice to move into entrepreneurship

The first three quotesafrom our main characters Aiden, Ben, and Gareth. As
a reminderAiden is a tradesman in his late forties who is an equal pantaesmall
trades company. Aiden defines himself as a participative parent. Ben is in his early
thirties and is the sole progptor of a small construction company. Bdantifiesas a
subcultural modified parent who uses his religious affiliation as a guide for building
domestic and entrepreneurial masculine sel@eseth is in his early forties and is an
eqgual partnewith his spouse im small trades company. Gareth is identified as a

Canadian traditionalist parent.

Al wanted to be in control. That was
complete control, I dondt have a prob
control, thisiswhatgu contr ol , | et me know how
know i f yoMdaneed hel p. 0
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Al rarely say |1 0m the owner unl ess t
advantage. But, for my own personal sake | hate saying | am the owner

because it gets me into all kinds of awkward conversations and people,

someti mes view 06oh yoyu?d rGo otohhed .o w\oe, r | oobf
just another guy that just does construction. | like what | do. When | am

around my employees in public | most often say | just work with them.

Even though they are my employee, I C
employee. | hate it when pele use their position to try to gain social

status. It Beast irritates me. O

Al dm a hard ass. When I 6m at work itads
work for | guess. Because if | make a good name for myself, people are
going to see what | can do,esthe work | put out, that just generates
i nto more work for me. | 6m more driven
that makes the company a good name anc

money. | toés goingdgareto keep me working. o

Aiden states that the main reasfor choosing to leave his job to start his own

business was to give him power and conitrdlis work sphereAiden does not

specifically discuss working hours in this qudtewever this isan extensiomof his

desire to be a participative parefitden discussed hiseed to adjust his working

hoursto fit with his desire for workife balancen the previous chaptedis desire to

be in a position of power in the work dom&a result of his desitte adjust his work

schedule to accommodat®rk-life balance. This reflecmilar research that
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explainswhy some women entreprenelsf managerial positions for business
ownership in the 1990#arshall, 1995)However, changes to parental leave policies
in Canada in 1990 have slowly had an immachow men and women perceive and
negotiate their parental dutiesiden stated previously that he rejects the entrepreneur
label because he uncomfortable takingothe embedded gendered persona linked to
entrepreneurship; however, he recogniseseapalysthe worklife balance benefits of
being in an ownership positi@and having control of his own hours

Aiden attempts to shift away from the perceived aggressitiere of the
entrepreneur by stating that he is willing to share control with his business partner.
However, Aiden acceptsureaucratienethods of sharing power and control in
management through a partitioning of organisational duties. This demonstrates
Ai d e n 0 stiontlatchis ghoice of adopting a progressive domestic masculine
selves ideology towards wotite balance made it imperative that he has absolute
power in his work domaimordert o f oster his domestic beldi
the emleddedness of entrepreneurship illustrates how he usésstigtionas an
entrepreneur as a tool to alter the assubsdthviour expectatiorsf men in
entrepreneurship. Aiddoelievesthat traditional fatherhood ideologies being
broadcast by the medéae no longer valid and that governmemitiativesto include
fathers inparticipative parentingrethe way forward. This creates an interesting
relationship between hegemonic masculinities and the hegemony of men because
Aiden recognises tha@iopularhegemonic masculeassumptions concerning power
and control are perceivesdirectly relating tohim as a manThisrecognition
enablesAiden to use traditional embedded hegemonic masculinities regarding
entrepreneurship as a tool fstablishing himséhs an agent athange irshifting the

distinctionprocesssfor men inentrepreneurshipho desire workife balance
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Ben states that he is concerned with being viewed as flaunting his status as an
owner because it irritates him when otherghdsto gain distinctionin social settings.
Ben adopts a colleague approach with his employeesaminswithin those
boundaries when dealing with clienBen believes that this informal approach
reducstheperceptionthatheis| aunt i ng hienptsotliraittthe sseofBe n 6 s
his status as owné& ademonstration offejectng perceived embedded masculinities
associated with entrepreneurship. Like Aiden, Ben feels that using the status of
entrepreneur increases the opportunity for others to assodiegpreneurismvith
both his domestic and entrepreneurial masculine selves. Ben uses this technique of
hiding his status as a way of sigmadj his ability to be approachable to those who
may be intimated by his status. However, he states that he will theéopivner
persona if he perceives a O6significant ma
Benb6s valwuation of each potirehisti al <cl i e
decision tademonstratéis distinctionas an entrepreneur. Baseshis awareness of
thedistinctionproces by only engaging as an owner with clients that he feels have
enough influence teignificantly impactis business success. His position as owner
gives him a platform he feels he can use to negotiate for fudisterctionat work
through attaining prosperous business rel
entrepreneurial status reveals an internal conflict between his desired domestic
masculine selves and his recognition of the embedded masculine personageassocia
with entrepreneurship. Ben feels the need to adopt the entrepreneur persona when he
is faced with influential clients even though he expresses his disdain for people who
use their positionas business owneffer social gain. Ben states that he wants
reject the masculinities associated with entrepreneurship by being humble and easily

approachable in both his domestic and entrepreneurial social circles. However, he
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feels he is unable to maintain his rejection of embedded entrepremistiraition

processes when faced with having to negotiate with other successful entrepreneurs.
Garethds quote demonstrates that he ha

entrepreneurial masculine selves with his perceptions of traditional hegemonic

masculine ideologieergar di ng men and womends respons

family. In the previous section, Gareth asserts that he finds it emotionally difficult to

be in a situation outside of his highly masculinised comfort zone. Gareth states his

comfort with maintaimg traditional embedded masculinities in entrepreneurship by

adopting an aggressive workplace persona. This persona is designed to motivate his

empl oyees to accomplish his organisationo
clients. Gar etrhedpsr easdeompttse dt woe rosf(l®@dp | | i nson
identifieddi scour ses of masculinitiesammbedded

approach to gaining and sustaingtigtinctionas a business owner is similar to
bullying tactics used by NASAOGs upper | ev
advice of engineers in order to maintain launch d@teser and Messerschmidt,

1998, Messerschmidt, 1996) However, Garethos aggressi ve
employees is used as a method for controlling employee work schethiézsl of

being used to limit employee power of expert knowle@a r e dubbo@isation of
employeesisingaggressiofs done to inforntlientsthat heis an effective, no

nonsense businessmdihis tacticis similar to Millsd £2001)observations of

schoolboys attempting to gain power and control at school. Gareth use

authoritarianismasa way to gairdistinctionwith deep pocketed clientSareth

recognises that thempetitive nature of his business is associated with having a

limited number of potential clients with lucrative contracts. The limited number of

deep pocket clients available to him highlights the use of careerism as an impression
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management tool to enéichese clients to continue to offer him lucrative contracts in
the future.
Garethds perception of havi ntgnslted | mi t e
to managing higlistinctionopportunities within the work domain by demonstrating
himself as a harnosed go getter. Gareth use of careerism and authoritarianism is a
platform for increasing hidistinctionwith both his employees and his potential
clients Thisdemonstrates his commitment to his domestic and entrepreneurial
masculine selvelsecause hean maintain his image as both an effective provider for
his family and as a promising entrepreneurGar et hds hardnosed aut
towards his employees leaves no doubts regarding his methods for ghgtimetion
as a business owner. Idarriesforward his managerial tactics as a method for gaining
a competitive advantage within his industry by demonstrating his commitment to the
wor k domain. Garethdés commitment to estab
masculinities regarding the work and fndomain highlights the continued struggle
for actual change in organisational power dynamics that have been extensively
researched with regards to women facing glass cei{Mgsgia and Poggio, 2013,
Murgia and Poggio, 2009, Connell, 2005, Orhan and Scott, 2001)
Knightsa n d Wi [(1998)dsdridtisn of power as a relationship between
the actions of two or more people is evid
choosing entrepreneurship. All three men describe the social impact of the
entrepreneurial label as a platform for essddahg distinctionin their personal and
professional relationships. However, the perception of powediatidctionis seen as
a determinant as to how these men approach social contracts in relationships with
others. For example, Aiden uses assumed eddzedegemonic masculine ideologies

of entrepreneurship as a platform for determining how he ap@sahrelationships
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with his business partner and clients. In this case, he usdistimgtionas a partner to

negotiate his area of control within thesmess while simultaneously developing

rules for him and his partner to exchange business,idsalfustrated byis comment

d et me know how itbés goi mhgemeigenteofme know i
shifting fatherhood ideologies which promote thetipgoative fathercreates an

opportunity to further review how men engage with power structures when attempting
work-family balance.

The next three quotes further demonstrate how men perceive and maintain
distinctionthrough power and control in their$iness relationshipshile
simultaneoushattempting to maintaiwork-family balance. Dan is a man in his late
forties who is a partner with his spousagether thepwn and operata medium
sized trades company. Dan is identified as a participativataeeause of his
statement thate feels it is more important to be with family than w®laf is in his
late thirties and is a partner with his spouse operating a medium sized information
technology company and has previously been identified as aijpatitie parent.

Hunter is a professional man in his ntidrties and is an equal partriara medium
company based on his and his business par
identified as a subcultural modified parent because of his statemehistiark

family decisions are based on his religion.

il t hought I may as well start my O whnh
contr ol of how people that were worKkin
Dan
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AMy wife worked so hard to establish
bone of contention was the -89 share splitJoe Did she ask why you
needed controlAnswer Yes.Joe What was your answer®nswer |

just need Otahe hammer 0

ARShe 1 s anmyearpprhtionyaadesheavbuld be a shareholder
i n my corporation as wel/l. l'tos pretty
voting rights... The main reason is she has nothing to do with and she

doesnot know much about my te ade so |

voting rights on that. She has a few vy

Hunter

Danbés comment is another (@9%4aconxkdepe of Co
of authoritarianism n mascul ine rel ations. Dands des

specific tohis relationship with his employeeBan expresses that there is an

overarching power granted by histinctionas a business owner that allows him to

contr ol his employeesd wor ansadii t s t hroug

threaening his employees directlyith job loss butthereisan undert one of (

or

t h e cohncagnmgesifid@ work standard®an 6dssireto control employee

work | evels and quality i sDesnam ltarade iGar

competitive due to limited clients in the region. He feels that maintaining a good

reputation through his work production is vital inintaining contracts where there

are limited clients. Howeveunlike Gareth, Dan established his domestic masculine

selves as being in favour of welike balance. The use tis traditional embedded

masculinities in business as a means of gaining poandradictsMa nol ova et al
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(2007)assumption that having a welike balance focus decreases the desire for
entrepreneurial growth. This disconnect d
domestic and masculine selves is not equivalent to establishing similar behaviour

process for botkocial spheres. Dan may feel the need to be more aggressive in the
workplace to increase work efficiency so that he feels comfortable working less hours

to accomplish worltife balance.

Ol af 6s quote is an excell elcentrolimtheu st r at
work domainconflicts withhis attempt taccommodaté i s wi f eds desire
invol ved partner in their odstpaionassaati on. C
entrepreneur is so strong that he is willing to risk his domesticaesip in order to
acquire and maintain power and control in the workpleicepreoccupationvith
being the majority shareholdern c or por at es Co(1994)conseptof and H
careerisnbecause he is so focused on the hierarchical rank of being the majority
shareholderHis spouse, although reluctantly, concee®! af 6 s bi d f or po:
chooses tgupportOl af 6 s idbel {pedistioation Ol af 6s wi fe grant
power position in order thulfil Ol af 6 s need f orstatéghahlee hammer 6
recognises his spouseods sacrifice in conc
attempting to reduce negative perceptions towards his uncompromising stance. Olaf
complimenthi s spousebs ability to estathl i sh hi
team member. However, Olaf further attempts to booslikisictionas the majority
sharehol der whil e si muldistncienbywcatdgyrisingbed uci ng
as an employee or Opart of padasdgibéedistaenacmd. Thii
bet ween mends behaviour al strategings at h

domestic and masculine selvekwever, this is not presented as behaviebesled
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conflict by Olaf. Olaf seems comfortable with shifting between work and family
regadless of his conflicting goals and objectives concerning siteloalance.

Hunt er s posi ti olke®loavfdowaler, Hantesbelisveso u s e i
his spouse is unable to be fully engageth the business because she is not a licensed
practitionerof the business specialty. Hunter acknowledges that his spouse has
management trainingsan accountant but he is unwilling to relinquish voting sgat
her. Huntebelieves hat pr of essi onal knowl edge of t}
services is more ingotantfor a business decisiemaker than business management
training. The use of a professional licence as the foundation for creating a position of
power and control within the businassanexample othedistinctionaspects in the
hegemony of mefHearn, 2004)Hunter agrees to split the shares between his spouse
and himself because he sees a tax advantage for himself and his spouse. However,
Hunter boostéis distinctionby removing the threat of his spouse challenging future
business decisions by refusing to transfer voting rights as part of the stock
sharing/income splitting decision. This example demonstrates howrsemese
careerism as a method faaiging the top power position as an entrepreneur which in
turn increases his hegemoulistinctionover his spouséHearn, 2004, Collinson and
Hearn, 1994)Hunter assumdss spousewill supporthis bid to not relinquish voting
rights beause he assumes tlmg tax advantage argumenitan increased income for
thar family will appease her assumed family fockarthermoreHu nt er 6 s as s u mj
that his spouse would relinquish power for the benefit of the family is supported by
her concesens.

7.4 Hegemonic resistance: Old habits die hard

Hegemonic resistan@dntinues the discussion of power and control by

highlighting the potential internal conflicts of masculine selves with the embedded
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masculinities of entrepreneurship. Tiopic of ppwer and controtlescribe above
disconnects between behaviour expectations of men establishing their domestic and
entrepreneurial masculine selves. Interviewees continue to discuss the difficulties of
avoiding the use admbeddedhegemonic masculingiscourses and practices

described by Collinson and Hegi994)even whersome men desir@ family-centric
approach to worife balance Aiden and Ben continue their role as the main
characters for the following discussion; howevgayethis not used in the third quote
because he haseviouslyestablished himself as being faithful to traditional

hegemonic masculingehaviours. For the third quote, Kyletakear et hds pl ace
because his quote establishes himself as being agatastishingvorking hourghat
reduce his opportunity tgpend time with family. Kyle is in his early forties and is the
sole owner of a medim sized trades compari§yle is identified as a subcultural
modified parent because of his statementhigathurch organisation has a foundation

of youth involvement and that his kids are a big part of his life.

AThere were other solutions to catchin
properly and donot take on work we doa
incredibly freeing word. O6Wi Il you do
mont hs from now, alegnddubawdlgarngdal t r eal |
lot that way. My family is important to me. It is more important to me

than what I do for a living. My business focus is some ways a coincident.

I am not a passionate aAdemt what | do.
AEven i fedhty, wantdonot agree with sen
Calgary and | stay here at home. That o
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really care... | talk to them about how their families are doing and stuff

l' i ke that. I think itdssoneaflthhy cool W
wives of one of my guys called me up a
husband tickets to a concert in Hawai
10 days off in January to go to the co

get that opportunity moréan once in a lifetime and so it was exciting

to just say, 6yeah, just do it. Il don
Just book it. Ben it. 6 That was fun. o
A No, I do not f eetowqgkroe thesweekendanpy my cCr ¢

more. Even though that there is a thought that they do want to work; |
dondét feel that pressure. |l think Satu
just know that Sunday is a day of rest and for family. Even if that
pr es s urfedsthet bustness to get a job done; they know that

Sunday isnd6ét going to be the day that

try to make IiKyle up ot her ways. 0

Ai den 0 s ilostrateshes frustrations with pushy clientele attempting to

get him to sqaeze small jobs betweerhis larger contracts. At first he was

apprehensive to say no because of the potential for lost income; however, he found

that being apprehensive encouraged his clients to be aggressive regarding work

schedules. Allowing aggressiclientele to dictathis work schedule created a work

tuation that was i n cofnamialsyt bwaltahn cAa .d e/

goal of being in control of his business and working hours is the main reason for his

choice to move into entrepramshig however, he did not seem to anticiphi®
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clients being so demandinige discovers that being firm with clients with his flat no
answers gave him more power and control to shift his Wilsituation away from
thework centricformat that he cheetor ej ect . Ai dends comment
incredi bl y fr eeihmsgdiscovery ofhé poder assoniated witht e s
being in an ownership position. His delight in this discovery is reflected by his
statementhathe maintais a dominant persond work to create and preserve a
balanced workife environment for him and his organisation.

Wetherell and Edlef1999)di scuss mendés attempt to
an impression management taclibe practice of careerism identified by Collinson
and Hearr(1994)is used to develop strategies for gaining and maintaidistynction
Aiden seems to acknowledge his aggressive strategy for promoting change in
masculineentrepreneurial practices as aggressive and highly masculine itself. He
discusses the effectiveness of using unrelenting negotiation tactics. This can be
interpreted as an intentional manoeuvre to gain fudistinctionwithin his peer
groups by using kicurrendistinctionas an entrepreneur as a negotiation advantage.
This means that men can use the hegemony of men to claim agency in promoting
shifts in fatherhood and woilie balance assumptions.

Ai dends choice to chalworkimgpgaysbyr essur e
displaying an uncompromising persona for preserving sitglbalance allows him to
drive negotiations regarding project scheduling. The use of aggressive tactics to
protect his desire for workfe balance is a contradiction within itsélécause Aiden
wants to shift the ideology of fatherhood to being flexible and more participative in
the home. At the same time, Aiden usesdms$inctionas an entrepreneur to coerce
clientsusing authoritarian tacti¢€ollinson and Hearn, 1994)iden demands that

clients adjust their project scheduling to meet his ne®dy elsewheréiiden
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attempts to separate his stubborn appréadmsseminatindiis worklife balance
objectivesirom embeddedhegemonic entrepreneurialasculinities. This can be
interpretedas arexampleof the accidental reinforcement of hegemonic masculinities
through active resistan¢&agnon and Collinson, 2014jowever, Aiden seems to
recognise his struggle as a father attempting to change hegeneuimgies
regarding entrepreneurship and famig a result, Aiden implemenésmore
dominant masculinpersonao promote the importance afenmaintaining a healthy
work-life balance. This creates a dichotomy in his representation of masculine selves
Onone handAideni s promoting a more progressive ¢
involvement with family buton the other handhe is adopting a traditionally
masculine aggressive technigagromoting his desire for changghis demonstrates
how distinctionand te discourse and practices of embedded masculinities can
interrelate with thesocial category of men. For example, Aiden uses his status as a
man and the embeddedness of entrepreneuashiggotiation todbr establishing
change. This is because ¢tentake advantage of hassumedgencyas a man and as
an entrepreneur

Benb6s affiliation with his religious ¢
by assumed hegemonic masculine beliefs and structures set by his community is an
example of identity regulin as organisational contr@Alvesson and Willmott,
2002) Benbs interpretation of  h-ifsbalaned i gi 0 u ¢
tradtions for men seesto go beyond being available for his duties as a paternal
guide and teacher. InthiscaBe n bel i eves that menés f at he
include promoting workife balance opportunities for his employees. On one hand,
Bendemongratesan extension of the social pressures being placed on individuals to

conform to strong sociadorms On the other hand, his identification with his
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domestic and masculine selves gives him the opportunity to use pateraslgstaol
to promote worlife balance while simultaneously boosting his astinction
within his community

Ben establishes that his approach to employee relations and organisational
policy regarding contracting wostems from aattempt to align his domestnd
entrepreneuri al masculine selves. Ben fir
responsibilities to his family dictate that he must establish avfarkalance in
accordance with his religious beliefs. Ben supports a Christian tradition kfleor
balance that places paternal guidance and teaching as an important and vital
responsibility for men with families. His commitment to his fatherhood ideologies are
reflected by his unwillingness to bid on contracts that require him or his workegs to
away from home beyond the established efghir workday and forthour
workweek. He believes that assigning employees to jobs away from home would
create a situation where welike balance would be difficult. He illustrates this by
relating a story tht emphasises his commitment to promoting wharkily balance for
himself and his employees. He discusses his joy in planning a surprise leisure activity
with an employeeds spouse even if 1t inco
schedule.

Bends wdissantinatghis workamily balance principles to his
employeeseflectsthe combined use of informalism and paternalism. The use of
music and family holidays as a platform for relationship building with his employees
allowsBento demonstrate the bentsfof maintaining workife balance(Collinson
and Hearn, 1994B e ndisseminatn ofhis workfamily ideologesto his employees
through his informal and flexible approach to work relationships allows Ben to create

a discourse for buildindistinctionand control without appearing domineering. Ben
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demonstrates this by stating that he refuses to have his employeessifeati@n that
woul d have them awawerf riofm ttthey rwdmtmid iteso
doesndét believe in it. He t he-lifebdl@aesecr i bes
by establishing rel ati orocteateppasamiyifendly hi s en
atmosphere for his workplace. Bsrusinghise mp | o speuses®a tool for
persuading his employees to adbjst fatherhood ideology without appearing
domineering. Thigurther demonstratédsow somemen use theidistinctionas
entrepreneursof creating chang® established hegemorbehaviour expectations
Bends strategy for dissemi ndsstinctionganbei s agen
used to limit the dissemiriah of competingatherhood ideologies. Ben uses
paternalism to shifthisgml oy e e s 0 ip ke with l@sowvregaedmg
fatherhood family responsibilitig€ollinson and Hearn, 1994)

Kyl ebs quote further demonstrates Benbo
his fatherhood ideologies are used as the basis for creatingfavoilly balance
policies for his organisation. Kyle revealstine initially felt pressure from his
employees to work weekends in order to increase work productivity for the
organisation which in turn would generate more income for both himself and his
employees. However, Kyle uses his distinction as an entrepreneaimpel his
employees to spend more time at home. Kyle explains that he is willing to use his
position as the busi ness Jdfebalance sttuatioshange
to fit the model that he believes is correct. Kyle enforces his reduagdsaloedule
on his employeessingauthoritarianism to shift his employees away from using the
Canadian traditional provider perspective of fathern@mllinson and Hearri,994)
Kyl e suggests that there are other ways t

other than by granting overtime to employees for working weekends.
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Kyl e demonstrat es a stiatégenfa creafing ¢ghandeemn and
assumed hegemonic masculpractices oentrepreneurshim order to aligrhis work
policies with hisdomestic masculine selves Kyl e uses Aidenods str:
back against client pressures by changing clientgdeaations that his company will
use weekends as potential solution for completing contracts more quickly. Kyle adopts
Benbs st r at dginctiomas theuwownemag a tool tscreate change in his
emp | oy e dife lialane®behaviours. Howevétyle uses a much more
authoritarian approach with his employ¢esreate change in their work expectations.
He explains that he uses religious teachings as a tool of negotiations with his
employees and clients when negotiating work hours by demonstnadiagility to
g uest i dstinatonas @ father. He states that his business policy for working
hours was met with resistance by both his clients and his employees but they
eventually gave up because they realised his inflexibility. The authoritgsmoach
usedbyKyldésa mor e combative approach to creat.
workf ami 'y policy. In this instance, Kyl ed:
his stubbornness combined with Histinctionas the owner was how he maaddo
shift the behaviours of others around him. The use of traditional masculine negotiation
tactics to promote more nurturing fatherhood ideologies demonstrates the ease in
which men fall into expected behaviours establishedistynctionprocessewithin
the hegemony of men.

The next three quotes further demonstrate how men in this interview use
hegemonic masculine tactics as a tool for negotiating, promoting, and maintaining
their organisational policies with employees and clients. Quinn is-desgdired
family man in his miethirties who is the sole owner of a small information

technology company. Quinn is identified as a participative parent because of his
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statement that he is a firm belie¥kata parenshouldbe an involved parent. lan has
already commented in this chapteut as a reminder, he is a professional in his late
thirties who is a business partner with his spouse. lan identified himself as a
participative parentConnor is a tradesman in his mtldrties and is an equal partner

in amedium sized company with his spouse. The company specialises in his trade and
his spouse is not a tradesperson. Connor is identified as a participative parent because
of his statement that a father shosjgend as much time as they can with their kids

beauseit hey notice of youdre not there

Al try not to think of it too hard rig
that | couldndt make the other compani
| was an unsuccessful leader in making the changes that needed to b
made in the previous two companies | was involved with. | think some
of it was the | ack of insistence on me
a reluctant | eader. A | eader by defa
make it so that t hd¢handgeifganwahdtsayimgas me é R
0l &dm here to be the bossd! When | go
going to be for keeps. This is not to say that | will bulldoze people in
my path but itds about business i s bus
my companyddé he t hings the Qampany needs to
Al was always very involved. I al ways
of all kinds of things; bathing the kids, putting them to bed, changing

diapers. | did all that stuff and that was part of the plan. Whestavted

tal king about having kids we talked ab
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I didndét have any adverse reaction to
| wanted, was to be really involved. So it was always a bit of a struggle

because | said all thoghings and it sounded good to her to be co

parenting. It was all a good arrangement and a good plan but then when

| became busy it would fall to her more. So there was a gap between

what | said | was going to do and what | said | wanted to do in terms of

child care and what lah was actually del |
il could find al/l kinds of work and s
want ed, but I dondot think...Ili ke your
better if youbr@rnnarround your familyo

In the first quote, Quinn attempts to portray himself as a reluctant leader when
he describes his involvement in a past business partnership. The reluctant leader
persona is used to demonstrate his willingness to negotiate with mtheake the
best deaion for the organisation. The idea of negotiating with others to come up with
the best solution seems to align with his willingness to be flexible in his domestic
situation whichis expandeduponn chapter ei ght . However,
couldnthemakber companies do what | wante
wasno6t a reluctant | ead edstinaionds thte doaminanh e f e e
decisionma ker 1 n the partnership. Quinndés wi l
kids on dome#t matters versus his need to gain the dominant position at work
il lustrates a disconnect between Quinnos
selves. His attempt to gain a leadership position in his business partnership by

positioning himself as a redtant leader demonstrates how traditional discourses of
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masculinities in business can be used to undermine organisational attempts to promote
team decisiormaking. In this case, Quinn is unsuccessfuisatg careerisrno

remove the decisiemaking poweirfrom his business partnership because his attempt

at impression management was unsuccessfub result, Quinn hatecidedo start

another business where he is now the sole owner of the organisation.

Quinnds attempt to gaissipatmeshipr ol of hi s

demonstrates how careerig@n be used as a tdor attempting tayain power in an
organisatior(Collinson and Hearn, 1994) Qu i n nd&tsctibnatterhpetaiggers

his desire to change the platformdi$tinctionso that he is less likely to be

chall enged. Quinnds choice to moveasfrom a

an entrepreneur demonstragesiove fronmcareerisito authoritarianism as part of

shifting distinctionbuilding strategies=or example, Quinn stated he did not have the

infl uence or power t o dmakingprocessds becalser gani s

felt that his partners would offer too much resistaswée made a business decision
to leave the partnership and try again on his.own

Quinn chooses to egareerismn an attempt tdbecomehe most influential
decisionmaker by positioning himself as a reluctant leader. The reluctant leader
strategy requires a high level of impression manageto@isguiseQ u i nattednpt
to gain power within the partnership as a move that would be bekefoompany.
However, Quinn quickly changes to an authoritarianigmen he leavethe
partnership to gaidistinctionas the dominant decisianakerin his new business
His new position as a sole owner of a new enterprise gives him the authoritative
powe over his employees to use job security as a thgaahn attempts to soften his
position of wanting to dominate the decisimaking process of his new business by

saying he wondédt bull doze people in his
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busikess6. This declaration is a signal that
traditional hegemonic masculinities associated with entrepreneurship as a tool for
creating operational policies for his new
discourses ahpracticeof embedded masculinities a method for building
distinctonand contr ol i n the workplace is si mi/l
of using hardnosed negotiation tacti€his authoritarian practice is uskbg Quinn
evenwhile he isattempting to establishimselfasnurturing andamily oriented.

lan expresses his desire to be a participative parent byiradigis domestic
masculine selves with participative father ideologies that demandlii®idalance
lan attempts to align hisodhestic masculine selvesth shifting fatherhood
ideologiesry f ocusing on being more involved wi
However, lan and his spouse are both frustrated with the ease in which he allows
himself to fall back on traditional fatherhobdhaviours when he is faced with
stresful circumstances. lan presetignself as a man who desires participative
fathehoodand states his frustration wiltis inconsistenbehavours. lan continue®
strugglewith falling into traditional parental halsiassociated with fathers being
focused orwork centricdistinctionopportunities The main work centric distinction
opportunities for fatherareto demonstrate their ability &eing a provider. The
repeated disconnect between his actual behaviour and his parental desires results in
| ands s p o uisgder khak of support of lastcontradictory behaviour. The
lack supportcreatesa pointof tension whictcausedan tofocushis efforts towards
aligning his desired behaviour with his actual behaviour.

Li ke Ben, Connor 6s approach to empl oye
development stems from aliigig his domestic and entrepreneurial masculine selves

with being a participative parent. He summarises this by simply stating that he could
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generate more work by sending employees on contracts out of town. Connor states
that he resistthe temptation of expamg his business to take ont of townprojects
because of his stance on fatherhood and sf&lbalance. Howeveunlike Ben,
Connor does not discuss any signs of resistance from his employees regarding this
stance. There could be several reasondoféack of resistance such as having an
adequate supply of work in town, higrof likeminded employees, simply not
acknowledgine mpl oyee resistance. Con#ifer buil ds
policies in a way that aligns with his domestic and en¢reguirial masculine selves
without noticeably resortingp thediscourses and practices of embedded
masculinities
The temptatiorfor somemento fall into traditional masculine habits while
creating family friendly organisational policies leadsto thediss si on of menads
behaviour in the home once they have established themselves as participatige parent
The following section discussthealignment ofdomestic and entrepreneurial
masculine selves with domestic responsibilities while using traditionahimagc
discourses and practices associated with buildisignction(Hearn, 2004, Collinson
and Hearn, 1994)

7.5 Masculinisation of the home

The masculinisation of the home highlights and critically analyseeme n 6 s
impulseto resorto traditional hegemonic masculine behavidorsupport the desire
to be participative parents. Masculinisation of the home investigatesdraemen
establish and maintain domestic relationships with their families once traditional
hegenonic fatherhood masculinities have been rejedibd maintenance of domestic
relationships can include decisions regarding impression management with friends

and family, relationship building with childreandinteractions with spouses.
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The first threequotes are fronthemain characters Aiden, Ben, and Gareth. As
a reminderAiden is a participative parent tradesman in his late forties who is an equal
partnerin a small trades company. Ben is identified as a subcultural modified parent
in his early thities and is the sole proprietor of a small construction company. Gareth
is a Canadian traditionalist parent in his early forties and is an equal paittnérs

spouse ira small trades company.

AYou know what? | treat my daughter
I never even thought of that. I real
treats me the same way and itds one

i n my daught er 6the sond seger hadbihmanyways.l | y i
She has got the two emotions, happy and mad. So | can treat her in the
same way as that stereotypical guy
your shit togepMdaner 6 kind of thingbo
A | have two s e paeraadinore Rtghs taenrireding b u t
that methods that | learn through work are actually making me a better
father. l'tds weird but things that
how to relate to them and talk with them and stuff. | am able to take that
andaoply it to my kids and my wife.
backwards for me. | would like it to be the other way around just because
family should be more important than work and therefore, if you have
problems, you should be learning tactics at hdins¢ You should be

able to apply those at work. For me it seems backwards and it feels a

little MBanckwar ds. o
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il guess i1 todés just all I n the way | wa
the provider. If you were a real man you provided for your famrmly a

l' i ke my mom never ehedéunnythiegnstwhemut wor ki n
was laid off from work | was at home and my wife had taken up a job.

When my wife had days off we would go to the coffee shop and she was
telling her girlfriédede, 6Gebsydaj nghit

cooking anGharethl eani ngodo

Thefirst quoteby Aidenwas previously used in section @A behaviour
based conflict. Aidenealises that he has developed an entrepreneurial approach to
building a relationship with his daughter. The use of hegemonic motivation tools
developed at his workpla¢evetransferred into his relationship with his daughter.
For example, his willingnegs use an authoritarianism approach to discipline or
motivate his daughter to change her behaviour has allowed him to build a strong, no
nonsense relationship with herhefischi dends p
never hado gi v ¢ydoapply workbasestiscoprge®and puantices of
embedded masculinitiés child rearingAi dends experience of de:
relationship with his daughter is in alignment with his desire to be a participative
father.His ability to transfer tradibnal masculine behaviours associated with
entrepreneurship into the home reinforces his choice to use hegemonic masculinities
to change masculine ideologies. Aidends r
behaviours can be used to create chasgsed todevelopa quastnurturing
environment between himself and his daugRervell and Eddlesto(2013)and

EddlestorandPowell (2012)discuss women having family to business enrichment by
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taking skills developed in the home and using them in their managerial repertoire.
However, Aidends comment tdesierangdidcousdse s t ha
and pactices of embedded masculinitieemrepreneurshifp the home. Embedded
masculine gender process¢989)comceptdfi as Col | i
authoritarianism, are being used by some men to create stronger family and domestic
relationships which would normally be evaluated as feminine.

Like Aiden, Barsékd cheldvicawr quote i n s
to demonstrate the integration betweenwlork f e bal ance deci si ons
domestic and entrepreneurial masculine selves with regards to behaviour expectations.

Ben realises it he has transferred business techniques into his todmoédd and
maintain relationships with his family. Howeyenlike Aiden,Benstates that he is
uncomfortable with this realisation becau
domestic and entrepreurial masculine selvese anchored this religious beliefs

which dictate that he should be both the financial provider and teacher of the family.
This means that Ben has a desire to balance his work and family life so taat he
perform his requireduties to the best of his ability. The process of negotiatingwork
family policies that fit with his religious beliefs has created an opportunityeto us
those negotiation tools with his own spouse and children. Ben recognises that he
originally intended tdransfer more open and nurturing relationship practices from the
home to the workpla¢dut discovered that he has transferred entrepreneurial
negotiation tactics into the home. In th@wer and contradection, Ben discusses

using the masculine discourgkinformalism to create an interest in shifting his
employee8views regarding the practices of fatherhood. In his discussions of tactics
used in the home, Ben refers to paternalism and informalism as a negotiation tool to

maintain family relationships.dh becomes uncomfortable whfs realisation of
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using embedded entrepreneurial tactics in his relationship with his spouse and children
becauami iy should be more i mportant than
relationships should not reflect highlyastulinised discourses and practices found at

work because their value should be ranked higher than work goals.

In the third quoteGareth suggests that he is happier than ever since his
decision to create a business that caters to the expanding oilsaindwgsry. His
establishedlistinctionprocesses regarding fatherhood are based on traditional
ideologiesconcerninghi s abi l ity to provide. Garet ho
location away from his domestic location ensures a greater chance of securing high
income work and his ability to provide for his family. This example demonstrates that
not all the interviewes involved in this study were interested in entering the domestic
sphere as a participative parent and were happy to be in a position where their spouses
supported their position as the monetary provider. Gareth states that his happiness has
increased sice becoming an entrepreneur despite having to be away from his family
for long periods of time while his business is stationed in work caGpst et h 0 s
spouse supports his choice to move his business to a lucrative mMarketesult
Gareth does not perige time-based conflict because he aligns his domestic and
entrepreneurial masculine selves with his goal of being the ultimate provider.

Gareth continues to demonstraie commitmento the traditional fatherhood
masculinities that he learned from har@nts. He states that his ability to sustain his
responsibility as the familyds monetary p
of his masculine selves. He demonstrates
emasculate his manhood by tegsimim in front of people in their social circles when
he | ost hi mercgptobof hispauséesirdatd af emasculationotivated

himt o st art his own business and take over
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decision tanove into entrepreneurnghis not an example of an attempt to masculinise
the homeHowever, it does demonstrate how the domestic sphere can be used to
influence highly masculinised behavio@ar et h 6 s p e rdistegidnwas n t
threatened by his inability to financiakbypport his family is used by him ftocus on
distinctionconstruction and maintenancenadrk. This strategyeinforceshis position
thatthehomei s hi s s p oGaseth demonstratesddiae potential loss of
distinctioncan be used to resist shifts in hegemonic ideologiesh in turnmaintains
traditional assumptions regarding the hegemony of men.

The next three quotes further demonstextamples othe masculinisation of
the home. Leonari$ in his midforties and$ an equal partner with his spouse
medium sized construction company. Leonard is identified as a participative parent
because of his statement that focus is on the quality of lif@ot long working
hours.Umatr is in his miethirtiesandis the so¢ owner of a small information
technology company. Umar is identified as a participative parent because of his
statement thate musttry to balance work and familyayden is in his late thirties and
is an equal partner with his spouse small informabn technology company.
Jayden is identified as a Canadian traditionalist parent because of his statement that

his one responsibility is providing for his family.

hat

nl tell my wife | started cooking beca
| started takingug o oki ng about 5 years ago. | €
just started. 6i f youbre going to do

way to do it. 6 And itdés the analytic
youbre doing a barbecue. ookshndn it was
|l et 6s figure it out . So then | start
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probably half and half in terms of who
I do a bunch of cooking and the kids s
dadds cooking, ohygoodkdnovehegys want

r i g htlLeamardv 0

Al had a conversation with one of our
family friend. | kind of felt like he was judging me on the not cooking

thing. That sucked. None | i kes to be basically t
performing a duty that they shoubde . |l told him I dondot
but that my wife does so | let her do it and he said that men he knew at

the law firm did all the cooking when their wives became new mums. |

was just trying to be polite by sayin
meart i me , |l 6m thinking what doesndt he ¢
Li ke thereds probably a balance there.

doesndét mean | doWmar do any of the wor

ifSales and customer service i s somethi
think only certain guys pick up on it. Some of the older guys just have
the experience of knowing that someon:
never met an IT guy under 30 that thinks for a second about where the
next jobo6s c¢omi ng miyisahuge fdctortbdcausek havi ng
the guys in my office that arendét marr

the slightestaydemk!| i ng in sales. 0
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Leonardo6s story ex dstpctionpfocessssohow hegemo
competition are creeping into the domesticsphiere.adi t i onal di scour s«
hegemonic behaviours often treat d@mmestic
emasculate other men to benefit their astinction However, Leonardses
domestic labouasa competitive opportunity in order to create a formatfetinction
opportunities Leonard blenslinformalism and entrepreneurism to creastrategy
that hecan both incorporate the topic of participative fatherhood into an acteptab
masculine topic and compete fiistinctionbased orromparing domestic
competenciedde frames his domestic responsibilities as a competitioistihction
with his spouse by wusing hi sHestaesthathisends a
children prefer his cookingnd uses thito justify claiming the kitchen as his domain
(Aarseth, 2009, Benwell, 2004, Hollows, 2003, Wetherell attidyE 1999)

Menb6s ability to caremadomdisanctienasnpetition t he ho
can run the risk of beingormalised over timeThis would bemuch in the same way
thatmasculinitieshave embedded itself inemtrepreneurisrfAarseth, 2009, Moller,

2007, Connell and Messerschmidt, 20@isplaying prowessoncerning the
domestic labour requirements of participative parensngh as cookings usedoy
some merto demonstratéheir value agarticipative fathersLeonard utilises
traditional hegemonic behaviours regardéigtinctioncompettion while
simultaneously attempting to maintain a progressive stance concerning shared
parenting.The simultaneous use of progressive fatherhood ideologiesnabpeldded
entrepreneurial tactics reved@iatthe hegemony of mes both an external social
structure of control and an internal source of conflict for fnehavingas change
agens. Some nen are discoverinthat they have conflictindomestic and

entrepreneurial masculine selwbat surfacavhile theyattempt to find worlife
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balanceThis surfaces as timeased, straibased and behaviour based conflict when
men discuss their process of negotiating widekbalance as wsawin theprevious
chapter. The creation of new rulesdidtinctionis matchedwith traditionaldistinction
proaesses within the hegemony of memdbecomesiormalisedHearn, 2004)The
categorisatiorf participative fatherhood and tllestinctionprocesses in the
hegenonyof men is applied to the domestic setting in the forroomhpetency
Umar 6s story about his interactions wi
competition furt h@004)cbecapbalistinaticmhemgappeelar n 6 s
to domestic labour and child rearing. Aars@®09)has previouslyliscussed
competitive attitudes as a means to manifest a dominant position in thellsmmard
highlights that ompetitioncan be directed d@he spous@as means toonquer specific
domains within the homélowever,Umar denonstrateshatcompetitionfor
distinctionin the domestic domaimcludes competing withother fathers. He does this
by stating his willingness to compare himself with other men beyond cooking
responsibilitiedo prove his worth as a participative parertishighlights the transfer
of Collinsona n d H €189 )noacept oentrepreneurisrfrom the work domain to
thehome Umar 6s desire to demonstrate his co
demonstratetdy his willingness taenter acompetition of domestic duties thithe
man who guestioned his unwillingness to cook. diséinctionopportunities for
entrepreneurs desiring waelike balance create shifts in the discourses and practices
of embeddednasculinities in entrepreneurship to include domestic responsibégies
a measurement to@Knoppers and Anthonissen, 2005, Collinson and Hearn, 1994)
Jaydendés assessment @dmemeamdnntinilgood i | | u
Canadian traditional parent ideologies use their status as fathers as tools to compete

for distinctionat work. Jayden uses his ideology of fatherhood responsibilities as a
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base for hiring, assessing, and promoting his employees in hiebsisiayden

believes that men adapg a provider mentality are more motivated by money when

they become parents. Like Gareth, Jaydenbo

masculinities allows him tase embeddeentrepreneurialism practices for employee
assessment that reflect his assumptions regarding fatherhood responsibilities. Jayden
demonstrates that the homsdeing used as a promotional tool for men competing for
distinctionamongst work peer3raditional processes distinctiondo not involve
masculinising the home directhecaus¢he domestic sphere is associated with

w o me n 0 sandwaiconkidered to bef value However, fatherhood is being used

to demonstrate the ability to provide financiaRaising the value of workfe

balance andelationship building in the family domairas the potential timcreases

the desire for men to shiflistinctionprocessesThe promotion otlistinction

opportunities for men that movweyond economic valuation and into th@mestic
competency and competion may provide a foundati on
perspectives concernigork-life balance.

7.6 Discussions and observations

The masculinisation of the home stems from traditional hegend@tinction
practices of meat work being transferred to theme. This is often dorterough
demonstratingheir commitment to shifting fatherhood ideologéesl their
competencies at domestic labo8hifting fatherhood ideologies are normalising the
process of men adopting discourses and practices of embedsgeulinities in
entrepreneurship for domestic participation. As a result, men like Umar and Leonard
are incorporating increased responsibilities in the home into their framework for
assessingistinction Leonard and Umar demonstrate this alternate assespnoeess

by revealing their willingness to use domestic responsibilities as an opportunity for
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competition between themselves and other men and their spouses. These changes to
assessingistinctionbetween men, women, and children create an opportunmity f
alternative masculine ideologies to be used for creating and maintaining the hegemony
of men.

Aligning alternative domestic masculinities with entrepreneurial masculine
selves creates a foundation for building and maintaidisiinctionin which men an
compete with mewhile maintaining traditional masculine ideologies regarding
fatherhood. Adopting a participative fatherhood ideology while simultaneously
shifting embedded masculine discourses and practices of entrepreneurshipoto¢he
allowssomemen toadopt the heroic persoffar being a change agent. The
masculinisation of the home is demonstrated through the incorporatonbadded
discourses and practicesasftrepreneurshimto the discourse and practices of
fatherhood. Aiden and Ben exiftithis by discussing how the negotiation and
relationshipbuilding techniques used in the workplace are being transferred into their
homes during child and spouse relationghiding in the domestic sphere. This
demonstratebothme n 6 s a s s u mpaoditiohas changecagents in the
formation of the categorisationof mehlen 6s hegemoni c astheat us
foundation for creatinghange in gender practices that encompasg-life balance.
Distinctionis used as tool for relationshijuilding outside of the work sphere
Transferring Co(l1994)fivesliscouses and pratecesrofrembzedded
masculinities to the honlegitimises how men can maintain their dominant position
over women, children and other men while demonstrating a progressive fatherhood
ideology.

Gareth and Jaydetemonstrate that men witraditional fatherhood ideologies

arealsoableto use theidomestic status as fathers as a means for gaining status in the
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workplace This is done by competing over who can provide the most financial
support.The use of their status as fathera way of recognising the Canadian
govVver nme n to@remote partieipajvée parentimgthout adopting a
participative modelThe recognition of social change does not translate to an attempt
to masculinise the hombut it does represent a willingree® use the home asaol
to gaindistinctionthrough the display of economic status through work.

The inclusion of men, masculinities and masculine selves in thelf@rk
balance discussion reveals that both domestic and entrepreneurial mascudisarselv
being usedo developstrategies in the competition fdistinction Emslie and Hunt
(2009)identified that men are reassessing and reconfiguring their gendered identities
as fathers. This thesis builds on this idea by demonstrating that thégecaion of
gendered identities does not shift the me
distinction For example, many of the men in this research use their desire to be
participative parents as a foundation for challenging traditional hegemonic ideologies
by extending their definition of a 6égood
requirementsThis extended definition translates into the desire to define their
domestic masculine selves based on their abilities to creating a nurturing relationship
with their kids, enjoy more leisure activities, and contribute to their communities
outside of the wrk sphereCollinson and Hear(lL996b)recognised that work and the
workplace is the primary source of masculine ideolodiesvever, hegemonic
assumptioaconcerning power and control and e shifting into the domestic
domain

The three main strategies used by some men to demonstrate their process of
establishing and building their domestic and entrepreneurial mascules ae

demonstrated by number of interviewee3 he first strategy of actively rejecting
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traditional hegemonic processes for evaluating men was used by Aiden, Olaf, and lan.

The rejection of traditional masculinities takes place through a refusal tonedelf

to the embedded traditional masculinities of entrepreneurship and by refusing to

participate indistinctionprocesses based on work and income. The rejection of

traditionaldistinctionprocesseseflectsmultiple competing masculine ideologies

within mends domestic and work spheres. For

associated with the embedded masculinities of entrepreneurship demonstrates that he

has rejected -gentet eargbg rmeasssd wlei nbegost er eot ype

ownership. Ths means that Aiden has chosen to adopt a compdistigctionprocess

by stating that men -gdtterpérdonaltode beisiness owneask e o n

However, this does not mean that men desiring to be participative paremnéegecting

the discourses and practices of embedded masculinities associatethimtidining

the hegemonyofmeh.n st ead many of @@4#)idantifiedon and He

discourseand practices are tr ansf{ifebalareed t 0 men (
The continued use of discourses and practices of embedded mascisinities

demonstrated t hr oug horhalistnesa talfod est@dlishingd s us e

new rules ofdistinctionf or f at her hood. Making fatherh

topic of discussion within their communities provides these men an opportunity to

negotiate new rules fatistinctionacquisition anamaintenance within the domestic

sphereOl af 6 s s thae ewmewltd tdraat her find out abo

name rather than where do they workoé demo

distinctionprocesses within the boundaries of tegémony of men, but he wants to

establish a diff er(200Miconseptbdisbnttionishightightedi a . He

by both Aiden and Ol afdéds perceptions of t

in Canada and their rejection of it. They both demonstrate comuhsitngction
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ideologies through their ability to perceive similar opinions from atiem as to what
they see as the dominant behavioural model for men in entrepreneurship. They reveal
the use of thdistinctionaspect of the hegemony of men as a tool for creating change
in the perceptions of entrepreneurship and widekbalance for menypimplementing
the practice of informalism within their communities. Aiden and Olaf establish
distinctionopportunitiegn their desire to be participative parents by representing
themselves as crusaders and better fathers. However, their change imgarenti
behaviours does not mean the rejection of embedded hegemonic discourses and
practices associated with the work domain.

lan states that he desiractlose relationship with his kids and that he
recognized that hevould allocate more time at home. Howeve | and6s gender e
assumption that he would continue to act as the provider while his spouse maintains
the home is highlighted by his explanation of his involvement with his children. lan
states that his responsibility as a father is to be home for everialgand to share in
parenting by playing with his children in the evening. lan and his spouse adopt this
approach to workife balance as method for both parents to build nurturing
relationships with their children. This family formula is presented byasaa move
toward shared parenting, but his assumptions towards domestic labour seem to remain
the traditionalist ideology when he discusses his new family dynamic. lan takes
advantage of including participatiyparentingn his process for gaining distithan
because he cassociate himself with others rejecting traditional hegemonic
masculinities. He does this while continuing to delegate domestic labour to his spouse.
The process of chenpicking distinctionopportunities from the participative
parentng model through informalism by only choosing the relationshilding side

doesnét change the fundament al problem co
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attempt of some men to gaistinctionin the home without creating change puts
women at a poteial risk for men to assert hegemonic distinction practices at home as
well as at work. This can be done by framing themselves as domestic experts with
regards to childcare and domestic labour.

The subcultural modified parent models for establishing dtmand
entrepreneurial masculine selves were used by Ben and Frank. Both men use religious
affiliation as a guide for reflecting on their masculine selves as both fathers and
entrepreneurs; however, they both feel the need to defend their reflectiesgroc
against perceived shifts in hegemonic ide
of legislation that provides women equal rights in the workplace and promotes
parental leave for both sexes is seen by Ben and Frank as the reason for the increase in
two income households. Ben and Frank highlight their perceptions of changes in
Canadados family ideologies regarding men
and the home by holding firm to their religious affiliations. In both cases, they state or
hint that their position as the father is dictated by the wishes of a higher being and that
their spouses accept thémrfpasi tWwi 6oh thathb
and Frankoés Aif we were to have thaes conv
put more of an emphasis on making moneyo
from valued social groups, such as religious communities, creates an alternative
platform for gainingdistinction Bothmen recognise that their religious traditions
towards men, women, and children may not be popular to people outside of their
community; however, this realisation gives both men the opportunity to gain
distinctionas a defender of their communiti@fie opportunity to defend their
communi ti es 6adole foundatiom forcBeneaadt Feank to defend their

ideologies concerning their domestic and entrepreneurial masculine selves. They
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reinforce theidistinctionas leaders of their communities by implementing
informalism and paternalism practices inte tomestic sphere. Ben and Frank ensure
that future workfamily balance decisions will be duplicated by others in their
community. They ensure this by including fatherhood as an acceptable masculine
topic and by acting as religious leaders.

The third stréegy used by men in establishing their domestic and
entrepreneurial masculine selves is to maintain traditional hegemonic practices for
building distinction. Gareth and Troy explain that they learned their traditional family
perspective through their upbging and wanted to model their own family after their
parentsd6 examples. Gareth establishes tha
mano was taught to him bymhibsotugthhewp Tha
majority of people when they own adiness spend most of their time in the business.

Especially the men because exdmplifieslaisdi es al w

position. Like Gareth, Troyds quote regar
fatherhood and entrepreneuri al mascul init
family model . H o w kthink becauske myskidevwermboenint o f A

Canada they are mor e f amreleglstimarhe leelevteat ed i n
that outside influences can trigger change in hegemonic masculine ideologies and
assumptions even though he chose the traditional path for gdistimgtion

H e a r(20@4¥concept ofdistinctionis present throughout the reflective
process of the men in this thesis. For example, Olaf refuses to judge other men based
ontheir work and income and insists on changing the terrdsbihctionfor all men.
His rejection of traditional masculinities is used as a tool for establishing himself as a
leader in social change which in turn gives him an opportunity to raiskshisction

as a male. Ben and Frank creditinctionopportunities acting as protectors of the
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community against outside pressure to conform to shifting gender equality initiatives
in Canada. Frank demonstrates this by defending his position that his outd stay
home as a caregiver because of the risk of becoming too materialistic. Materialism is
thought to be a form of greed which the Christian Bible warns its followers against.
Frank further wvilifies materi alofidsam by con
income families. He suggests that striving to make more money as a dual income
family leads to a focus on money and wealth instead of caring for children and
families. Gareth and Troy establigtattheir duties as fathers to be economic
providers Beingaprovidegi ves them the opportunity to
m e nHighlighting thatthree differing fatherhood ideologiatemptto gain
distinctionwithin the hegemonyof methe monstr ates how Col |l i nsc
(1994)concept ofive discourses and practices interadhin thedistinctionaspect.
Thisinteractionhighlights how men filter opportumgs fordistinctionwithin the
hegemony of men to align with their own beliefs and affiliations.

He a r(®4¥concept of thelistinctionaspect within the hegemony of men
featureshow some men ugdistinctionas a negotiation tool for both maintaining
power and control, as well as creating opportunities for buildistindtion where
ot hers have not. This would be similar to
analogy. For example, all the men in the power and control section of this chapter
acknowledge thatheappeal of entrepreneurship stemmed from a presumed cohtrol
their work sphere. However, some of these men furthereddis&iction
opportunities by using their status as entrepreneurs to demonstrate their abilities as
parents. This demonstration of being able to build a successful business and fulfil their

duties as a patrticipative parent becomes a point of competition in the ranking of men.
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Some mends per ce p tdistinctionarehtesoppanpratiesifor i on f
conflict between traditional hegemonic mascubimginctionprocesses based in the
work sphere and new opportunities fdistinctionwithin the home. This is
demonstrated by Aiden who reverts to traditional aggressive practices of negotiation
in entrepreneurship as a means to create\werbalance for himselfSo me men o s
use ofaggressive beaviours to create opportuigsfor building and maintaining
nurturing family relationships are not seen as a potential for behevased conflict
between the work and domestic spheres. However, these aggressive and competitive
behaviours have foundarc he i n me n 0 4ife halancesThid isbecause wo r k
of the transferabi | [{1994)comdptofive Hidcoursesand and H
practices into workife balance negotiations.

The final section of this chapter reveals that some men are using a process of
masculinising the home as both a method for creatmtgmaintaininglistinction
This process is used to redumEhaviourbased conflict. Some men are using
competition with other men, women and children as a means for crdaiimgtion
opportunities in the domestic sphere. For example, Umar statdgetisaprepared to
compare his domestic participation with afytheother men in his work sphere to
demonstrate that he is capabldufilling his entrepreneurial and domestic
obligations Leonard demonstrates his willingness to compete with his spguse
using his children as a gauge for determining who has the better domestic labourer
skills. In this case, cooking becomes the activity of competiliogection7.5, Aiden
uses competition as a means to demonstrate his domestiovkiahdie states thane
is éd6more suitedbdb to being a stay at home
enjoy it morethan hisspousehi s demonstrates that mends

masculinities is a complex relationshifhese memse hegemonic assumptions to
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establish themselves as change agents in the negotiation of fatherhood ideAlogies.
the same time, these menagtablishdistinctionopportunities based on assumed
hegemonic masculinities that equate masculine to men.

This creates an interesting relasbip between hegemonic masculinities and
the hegemony of men because Aiden recognises that popular hegemonic masculine
assumptions concerning power and control are perceived as directly relating to men.
This recognition enables Aiden to use traditional edaed hegemonic masculinities
regarding entrepreneurship as a toolegpandinglistinctionprocessesito the

home
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Chapter 8: Decisionmaking for the home and business

8.1 Introduction: Perspective of analysis

This chapter focuses on tkatrepreneurial decisiemaking practices of
fathers The analysis of entrepreneurial decisioaking is filtered through the
perspective of men and by recognisthg embeddiness of hegemonic masculine
ideologies irentreprenewhip. The goal of this arhgsis is to critically evaluate
complex social systems involved in the decisiaking processuch as shifting
fatherhood ideologies and responsibilities in Cangda.u c har t d20d) Gr uber
proposal of Darwinian, communitarian, and missionary entrepreneurial ideat#ies
used to helgvaluatehe embeddedness eftrepreneurship agpdatform for men
assuming their abilitesash ange agent s. Each(20dX) Fauchar
entrepreneurial identities has a concept of heroism as part of the embedded masculine
foundation of entrepreneurshipor examplehegemonic perspectives of
entreprauership as being strong and influencial creates ideologies regarding
organisational decisiemaking processes. Masculiitologies are recognised as
being deeply entrenched éntrepreneurshipDiazGarcia and Jiménddoreno,
2010) For this research, the embeddedness of masculinities in entrepreneurship leads
to my propositiorthat entrepreneurial ideologies are an extension of the hegemony of
men. Many hegemonic desiorrmaking proceses are taught by business schools
around the worldBrush, 2004, Bird and Brush, 2002he continued reproduction of
assumed hegemonic masculinities in manageeduntation could be a contributio
thelow impactof new organiational literature regarding woiflamily conflict on
policies and practices of organisatigMéilliams et al., 2016, Gatrell et al., 2013,

Kossek et al., 2011)
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This thesisoffers acritical analysis of workife balanceand entrepreneurial
decisionmakingdecisionghrough the lensf menand masculinitiesTwo thenes are
highlighted inmy analysisof decisionmaking the formulation of masculine selves
and mends perceptions of gai nidstigcticand mai n
The analysis of masculine selves and power and control are both done in two parts
Menb6és construction and application of bot
masculine selves are highlighted through the analystseafdecisions concerning
business growth decisions and organisational relationshipgurkeitand
maintenancef entrepreneurial power and control is criticadiyalysedhrough actual
relationship decisionsoncerningheir spouses and hired business experts. Th
analysisrevealscontinued hegemonic assumptions concerning both entrepreneurship
and the category ohen These assumptioimelp to furtheiour understanishg of how
hegemonic masculinities associated with the categorisation of men, fatherhood, and
entrepreneur s hi p agentycencarnemdctaawerk-lileibaldnceme n 6 s
and entrepreneuridlecison-making processes.

The embeddedness of entrepreneurship embhsgemonienasculine
assumptions concernimgtionality, risk taking, optimism, and specialness to men and
masculinitieAchtenhagen and Welter, 2011, Weiskopf and Steyaerd, 2009, Ahl,

2004, Carter et al., 2003, Thomas and Mueller, 2000he same timen the

previous chapterthis thesihasdemonstrated thdlhe assumption opecialness
towards merarebeing applied as a foundation fdistinctionopportunities associated
with agency andghifting fatherhood ideologies. Ti@herhoodperspective of men in
this studyareevaluated as a potealtspark for masculindistinctioncompetition

This is doneas part of critically analysing embedded masculinities in entrepreneurial

decisionmaking processes.
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The previous two chaptehsghlightedthe cultural reflex of men attempting to
maintaindistinction regardless of their parental desires was highlighted. For example,
Leonardds quote regarding hisstdbilities a
susceptible to assumed hegematisgtinctionideologies and competitiveness.

Leonard is identified aa participative parent and supdnti s s pasitioras & S

business partnebut he still falls into a competitive mindset fdistinctionwhen

discussing his duties as a paré. Bruin et al(2007)suggest that the focus on
embeddedness and entrepreneurship is the result of environmental influences

regarding gender and has littiedo with the sex of the entreprenelinus,the

process of evalwuating mends resistance to
entrepreneurship through the analysis of their decisiaking practicess an

extension of theesearcltoncerningvomen entreeneursand theimavigational

strategies regarding hegemonic masculingied worklife balance

MalachPines and Schwar{2008)recognised that gendered assumptions
involving rationality, career, and the workplace are attributed to hegemonic masculine
structureghat influence work and familgerceptios. For exampe, men are assumed
to be more rational decisiamakers because traditional social structures dictate that
emotion and nurturing ideologies should remain outside of the business aphere
means tdocus on economic optimisatioAldrich and CIifd €003)observation that
entrepreneurship and family are intertwinesbiredmy critical analysis of how
entrepreneurial fathers interpret, frame, and navigetweerorganisational decisions
andworkl i f e bal ance. The a errépseseurial derifionsnend s a
regarding business growth, family val ues,
perceptions bC a n a pdodtidas agenda of promoting fatherhood and parental

invol vement . I ncluding Canadadsingpol itical
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embeddedness in entrepreneurship highlights the interaction of conflicting social
ideologies during social change aheéirimpact on decisiormakers(Jones and
Spicer, 2009, Armstrong, 2003 valuating re n Perception of relationships external
to their business providénsightas tohow shifting gendered assumptions are being
interpreted during entrepreneurial decismaking.

This research has revealadbtthemestheinterpretation of masculine selves
duringthe decisioma ki ng pr ocess apoderaneécoordrelasat r uggl e
function ofdistinction These two themes are each broken down into two subthemes.

The interpretation of masculine selves subthemes are decisions regarding

organisational growth and decisions regardinglationship development The

power and control theme is broken down into subthemspaisal relationshipsand
relationships with businessexperts Thefirst two sections of this chapter follow the
interpretation of masculineel ves and are named OMascul in
deci sionsdé and O6Mascul i ne ®Maskcuine selvessOr gani s
Busi ness gr onvestigated thecgrowth decisgrds of nvdmle they

reflect on their domestic and entrepeurial masculine selve®asculine selves:

Organi sationatncehtatatvoeas hompsibnvestigating
are integrated into their entrepreneurial decisions concerning organisational

relationship building. Relationship building pmés include personal policies and

corporate policies thatpactclientele selection and employee relations.

Sections three and four of this chapte
relationshipsdé and OPower achtdecrgicant r ol : Ve
analysis of relationship building within the power and control theme. The theme of
power and contr ol i's reoccurring from the

selvesThe first subtheme of power and control investigates how meniaggot
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business decisions with their spouses. This is an exteoisiba relationship policies
analysed during the westigation of masculine selvdsjt the focus shifts to the power
relationship between men and their spouses. Negotiations with spoudesassed

by the interviewees even in cases where the spouse is not a voting shareholder of the
business. Spouses are not considered to
in this researchand thishighlights howsome spousesan influence perspaees

towards decisionsvly analysis of spousal relationships and negotiations during the
entrepreneurial decisiemaking process extends the discussion of the hegemony of
men as it features ttiistinctionprocess of men identifying themselves as business
leaders. The second subtheme of power and control agllyaethese men approach,
evaluate, and filter information provided by business experts. For example, expert
advice from an accountant hired by #r@repreneur may be interpreted differently

based on the perception of power dynamics between the expert and the entrepreneur.
Discussing how expert opinion is used to make decisions regarding launching new
businesses, creating organisational policies,paahing business growth enabthis

critical analysis of assumed hegemonic ideologiesatedtighlighted during this

reflection process.

8.2 Masculine selves: Business growth decisions

The following six quoteareused tccritically analysehow organsational
growth decisions are processed. Growth decisions include personal income goals,
resource commitment to business growth, and income goals of their organisations.
Previous research suggests that entrepreneurship is a gendered process similar to the
gendered nature of wo(EEddleston and Powell, 2012, Ahl, 200&he recognition of
embedded masculinities in entreprenbipreates an expectation that the

formulation of business growth policies will revolve around the decisiank e r 6 s
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domestic and entrepreneurial masculine selves. For example, an aggressive maximum
earnings business model should be associated with thetanpgmprovider ideology.

Morris et al. (2006¥tated that growth orientation is a complex phenomenon that may
well be influenced by genderh@ following critical analysis evaluates the perception

of men and evaluates how men filter information during business growth decisions.
The first three quotes in this sectiare from the main characters Aiden, Ben, and

Gareth.

ARThe 1 dea wgang b eakiggelr amnarbigger and bigger. |

am not driven that way. What | want is | want time with my family, my

hobbi es; I dondt need to be wealthy.
thatél | ike being able to spknd time w
to my business partner and said, 611 kn

days, and | know there are going to be some exceptions, but the rule for

me is | want to be home for supper, an
d e aAlden

AAll moneydtasmaltet, erdoelSami |y and money
scal e, which one weighs moreé there is

handle and there is only so much that the scales will tip that way before

itéds just not woBehh weighing anymore. o

Al  want businegssmeap. Maylge my immediate family that is
my only expectation is to keep it small. My kids, possibly my brother, |

dondét want to really expand. Eventuall
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shop in town where | could work out of there and send out arteks
from there. | would like for my son to possibly take over that or work

underGamth. 0

Aiden states that decisions concerning business growth had to be negotiated
with his business partnétlis initial conversation for establishing his welike
balance position with his business partescribedis lack of interest in adopting
aggressivgrowthbusiness model#\iden negotiated a limited growth model in an
attempt to regulate work demands placed ongorthat he could accompligiis
desire br work-life balanceln thesection 7.2 Cr eat i ng maAdernul i ne se
stated hat Al d o n 6.fThisindicates thiatisfoundayion forothe areation
and maintenance of his domestic and entrepreneurial masculineisgix@msnded to
ideobgi es outside of the work sphere. Aiden
with this ideology towards his domestic masculine selMesvever, Aiden recognises
thathegemonic embeddedness in entrepreneucsbgiesan opportunity for him to
achievehis goal of worklife balancebecause of assumed agendyi dends eval ua
of entrepreneurial growth model options is an extension of his-liferkalance
ideologies Thisdemonstrates how shifts in fatherhood and family expectations for
men alter the perceptions of entrepreneurial decisiaking.

Ai dends at t e mp-life balancedimecilymffees hispereeptions
concerning entrepreneurial decisioraking andrganisational growth. Aiden states
that he is resolute that he will not grow his business beyond what keeps his income at
a comfortable level. The idea of regulating business growth as an attempt to create a
balance between work and family is not a new.dany studieshow thatemale

entrepreneurs attempting toeater the workforce decide become entrepreneuas
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ameans to fit businesses around their family liiiEggdleston and Powell, 2012,

Heilman and Chen, 2003, DeMartino and Barbato, 2003, Arai, 2000, Marshall, 1995)
Research in workife balance ishow starting to include men as part of the discussion

because of perceived shifts in fatherhood expectations in western cQitieesa

Boer et al., 2009, McElwain et al., 2005, Burke, 1998)Ai den6s quote dem
that he made a conscious decision to shift his behaviours away from assumed

traditional gender responsibilities regarding work and family. At the same time, Aiden
chooses entrepreneurship and the embedded masculine idectsgieist@d with it as

a means to accomplish his work and family goals.

Benos cilustratesmstattempt to position his family as being more
important to him than business success. However, this statement reveals a conflict
between his domestic andtespreneurial masculine selves because he is willing to
push the | imitations of his familyds expe
home. Ben attempts to weigh income optimisation with family obligations in
accordance with his perceptionshid d me s t i c tolergnbeeAidenduses his
family as a gauge for measuring a perfect balance between family and money. This
suggests that his desire for wdifle balance may not originate from his domest
masculine selves as a fathient from his desiréo be viewed as an excellent example
for his religious community. Ben used his religious social circle as a guide to help him
formulate what is important whexssessingis domestic and entrepreneurial
masculine selve®en establishedomestic masculingelves thahe believes is
perceived by his community determined to ensure that he is there for his family
Being there for his family encompasses his goal ta teigious guidendthe
monetary provider. The balancing scale approach to businesmdeneking create

moments of internal conflict for Bemhich cause him to struggle between his
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perceived obligations as a father and entrepreneur. FonpdgaBen stated iohapter
si ¥YédbBaviour based conflictdo sémityusmg t hat
tactics learnedatwortb ut he felt that doing this was
should come first. Bhesdidisctiodstrategies abitwith y wi t h
his conflicting masculine selves is demonstrated through his erpeneth
behavioubased conflict. Bends desire to follc
with traditional entrepreneurial masculinities of maximising profits is in direct conflict
with his desire to fulfil the participative parent requirements o€bmemunity. This
conflict creates an entrepreneurial decisioaking process that includasalysinghe
support of hislomestiaelationships

The differences between Ai de hoodared Bend
a result of theidifferences in perspective regarding work and family. Aiden attempts
to push the boundaries of work to create balance while Ben attempts to push the
boundaries of family. This difference in
excluded from the lgemonic ideologies of entrepreneurship while Ben feels
comfortable with the embedded assumptions of economic freedodistimdtion
associated with entrepreneurship (Jones and Spicer, 2009liffériencein
perspective between Aiden and Ben represamistrarelationship within the
distinctionaspect because it demonstrates multiple strategies for negotiating
distinctionbased on parental desirékwever, these differing strategies are still
rooted in established discourses and practices of embetslinitiegCollinson
and Hearn, 1994)or example, Aiden uses a combination of informalism and
authoritarianism t@romote himself as a heroic father while Rees a combination
of informalism and careerism. Aiden is vocal and stubborn with those opposing his

view of participative parenting while Ben ensutiestmembers of his domestic circle
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still view him as a paitipative father by gauging their approval of his wif&
balance choices.

Garethds business growt hlermdedl i s coun
expected Gareth tmommit to an aggressive growth model because of his desire to be
the ultimateprovider by maximigg income and wealttHoweverGar et hds deci s
to | imit his organisationds expansion see
mascul i ne sel vesofthiSdecison dheéds soraexight oa why his o n
decision still confoms to his domestic and entrepreneurial masculine séfees
demonstrates that he redefines his provider duties as only providing opportunities for
his family. He mentions that he eventually wants his son to take over the business
once he retiredut will temporarily expand his business for his son to employ
additional work crews. ThidecisionensurethatG a r e dorhh@&ssan opportunity to
have a strong source of income in the futureGar et hds hopproves t hat
himself by continuinghe tralition of men in his family being providers. At the same
time, Gareth extershis domestic masculine selves and provider responsibilities into
the work domainGareth demonstrated his focus on the monetary gains of his business
through his discussior@ownd having the freedom to purchase anything that his
children need. Limiting his business growth allows Gareth to save room for expansion
so that he can continue to act as a provider once his son is no longer considered a
dependant.

All three quotes demaitrate that Aiden, Ben, and Gareth are attempting
decisionmaking processes that mimic rational decisiaking associated with
businesgBazerman and Moore, 2009, Eastwell et al., 198§ quotes above
demonstrata cost and benefitanalysisconcerningexpanding their businesses. All

three men demonstrate thiaey are very aware of the impact their business decisions
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have on family plans and obligatigradthat theyfactor that in before initiating
growth policies for their businesses. However, the problem lies in that thesgenen
aware of the family impact of their business decisions regardless of their views
regarding fatherhood responsibility. The nature of rational deemiking assumes
that the decisiomaker for the businessill carry out decisions that are focused on
the lest, or most satisfactory, outcome for the survival of the busiHesgver, we
see three men who adlemonstrang that their position as owners allows for them to
intentionallyimpede the growth rate of their businéssatisfywork-life balance
goals.These decisionsust also be in alignment with theilomestic and
entrepreneurial masculine seltesstablistdistinction Establishing workife

balance creates an opportunity for these men to demonstrate their success as fathers
regardless of their therhood ideologie#t the same timeniformalism allows these
men to point to their success at establishing a sWiglbalance that works for them as
a motivator for others to follow in their footsteps.

The following three quotes by Hunter, Leonard] &anareused to further
demonstrate the interactions between masculine selves and organisational growth
decisions. As a reminder, Hunter is a professional man in hishinicks and isan
equal partnein a medium sized professional based company wértiites as a
subcultural modified parent. Leonard identifies himself as a participative parent.
Leonard in his midorties and is an equal partner with his spouse of a medium sized
construction company. Dan is in his late foréeslis a major shareholden a
medium sized trades company with his spouse being the remaining shareholder. Dan

identifies himself as a participative parent.
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Al think itdés one of the better profes
basic hours. | work 8:30 to 4:30 every dayr days a week and | work

8:30 to 12:30 on Fridays so | can be &
sports thingsé | didnét care what job
Yeah, a teacher would have been just fine with me. | love teaching. |

love workirg with kids. They have good hours as welke | said, it

wasnot a money thing when | pursued my
job and | enjoy the hours essentiallgee a lot of my friends and stuff

whet her theydre doing trookimgsotstutfct i on or
like that, they are away from their families a little bit and so it makes it

tougho Hunter

AfWe position ourselves never to be nu
three builders in town. Doing about that 40 houses and year and doing

them well and having a reputation that people know that we built a good

house. | think, once you get to that other stageo youdve got to
help and an ego. It seems like it because whenever | go to the

conferences for the Alberta Homebuilder Awards you see these builders

that are in that bigger stage. Wow have they got attitudes! | always come

back from those thingshad s avy, Anlf | get to that, s
head! 6 I f I canét go out for a beer
house, you know, like geez. | want to be able to talk to people when |

go out . |l dm not Il nterest eekstedim bei ng t

being bigger tLeoaand my company. O
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nlt has definitely changed from what
had a huge focus on work and he had a huge dedication to his work

which | can understand. But, | feel that he spent too much time at work.

That 6s the differ enc alizeahathndrmolaogsb e t hat 0 ¢
not to do that. | feel it is more important to be with the family instead of

at work. With homebuilding, at that time everybody and their brother

was building a house it seemed and it was a good time to do it when we

started doing itYou could build a doghouse practically and sell it and

people were profiting from it. I just
doing it, | dondot know if thatods what
of work and it ds astrdssedin noylife, bavimgas s . I  ha
family of three boys, all Dahree in spo

Hunt erds quote shows that his business
standard working hours for his pessohessi on
stems from his desire to be an involved parent and he notes that other professions such
as teaching were also considered based on working hdwmger connects working
hours to his desire for woilife balance because he wants to ensure that assine
hours do not encroach on his family tinkku n t domdstec masculine selvase
aligned withhisr el i gi o us familyorientationt yHousnt er 6 s st at e me
Adi dndét care what the job wasd when he ma
indicates his desire to establish wdifie balance Thisis similar to how Aiden
establishes himself as an entreprenelu. n t desiré fer workllife balanceguides
his entrepreneurial decisions concerning organisation growth decisions to the point

that hs major focus is ensuring that he maintains suitable working hours. Being an

248



entrepreneur gives him the power and control to restrict his working hours and
organisational growth as a method of ensuring his domestic masculine selves and
entrepreneurial desions are complementary. Hungtated that he noticed that his
friends who chose to be in the construction industry were having difficulties
maintaining workfamily balance This observatiommpacted his decision &nter a
different professiond u n t aheoicé ® enter a profession that both allows him to own
his own business and is known for its limited working hours grants him access to the
embedded hegemonic masculinities associated with entrepreneurship while limiting
expected working hours.

L e o nsaquote@emonstrates the intedationship between masculine
distinctionpractices when navigating between entrepreneurial masculine selves. The
desire tdbuild a reputatioras a quality over quantity home builder is the first factor
Leonard considers when making the decigmfimit organisational growth. The
second factor that Leonard considers is his working relationships. Leonard worries
that too much success with regatd income may affect his ability to maintain a
humble persona. He considers the potential for losing his ability to be personable if he
allows ego and greed to influence his decisions regarding growth. The decision to
limit his organisatiots growth to & homes a yeasatisfiesbothhis desire to build a
reputation as quality home buildesindhis goal tabeing approachable e onar d 6 s
growthdecisiode monstrates an interactil®9d) bet wee
concepts ofinformalism and careerism. Informalism is demonstrated through
Leonardds desire t o mabemngabletogdutfosabeesr ss r el
with the guys. @reerism is highlighted by his focus on building and maintaining a
reputation as a quality homebuildét.the same time, Leonard links his choice to

limit his organisatiofs growth to his ability to establish himself as a participative
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parent. As a reminder, section 7.5 shows how Leonard uses his status as a
participative parent as a tool to further his pursuit of distinction by transferring
Col | i nson (189 )dondém afivendEcourses and practices into the home.

In the third quote, Dan demonstrates how traditional hegemonic masculinities
of fatherhood conflict witthis desire to be a participatiyErent. Dan discusses his
perception of charggn fatherhood behaviour expectations regardiistinctionby
analysing the differences between his and
decision to expand his business from a tdadged compantp a construction
company wasoundedon embedded hegemonic masculinitreentrepreneurship.
However, he discovered that the required time commitfee@ichieving his decision
was similar to his father o6s Dmaonréeisedg hour s
thathis wealth maximisatiomecision interfered with his goals as a father. Dan feels
thatfulfilling his provider obligatiorhas a limit which causes hita re-evaluate his
entrepreneurial masculine selves. Daverss his plan to expand his ogpany
because of the increased chance for {rased conflicand his desire to maintain
work-family balance In effect,the threat of timéased conflict acted as a trigger for
Dan to evaluate his domestic and entrepreneurial masculine, setdaaliged his
business growth model with his desire for wbf& balance.

The analysis of masculine selves and business growth decdilorenstrates
theimpact thaembeddedness entrepreneurialisrhason both the decisiemakers
and the assumptions of resgd@rs. Naming men as men during this evaluation of
entrepreneurial growth decisions highlights hegemonic assumptions of men during the
entrepreneuriallecisionmaking procesgCollinson and Hearn, 1996a, Collinson and
Hearn,1994) For exampl e, B e nnegotiationteclmiguestmaty t h at

hedeveloped as an entreprenguthe homehighlights howdiscourses and practices
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of embedded masculiniti&s entrepreneurshigan creep into other aspects of life
without an individual s knowledge. This h
suppot the current hegemonic system even when there is a desire for cangkso
seethaBt i | | a (Ra00)@ v amimébat i on of women entrepr e
slow organisational growth because of competing responsibilities between work and
home are being demonstraiedhis research.

Both Hunter and Dan expressed timablvementwith their families is a high
priority and state that this resulted in an awaretiessheir worklife balance goals
werea factor in their entrepreneurial decisioraking processes regarding growth
policies. For example, Hunter tells us that he decided to train in a professional field
because of the knowledge that his business hours would fit with his time commitment
expecations of his family. Dan demonstrates how his initial plan to expand his
business from a trade business into a full construction company was reversed because
of the increased threat of tinfmsed conflict. The focus on wefamily balance
demonstrated bgome men in this research confirms that men are shifting
entrepreneurial decisiemaking practices to match with their domestic masculine
selves. Aiden, Ben, Hunter and Dan all demonstrate their desires to achievdavork
bal ance. Ai d eparicpativk @aeantrcanfirrhsdhatlstefting perceptions
regarding men needs to take place when evaluatelgas entrepreneurs and
organistionaldecisionmakergGatrell 2007, Gatrell and Cooper, 2008)s
researcherghis offersan opportunity to evaluate both men and women entrepreneurs
by removing gendered perspectives (hegemonic or not) regarding work and family

(Bird and Brush, 2002)
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8.3 Masculine selvesOrganisational relationships

The following six quoteare an example dfow somemen navigate between
their domestic and entrepreneurial masculine selves when establishing business
relationshipsWoodubb €1978)proclamation that feminine would change the
landscape of entrepreneurship has been echoed by others as the reason for the increase
of women in entrepreneurshifarri and Trihopoulou, 2005, Davidson and Burke,
2004) Feminine business influence has reduced embedded ¢ udneé sizefitso
al | 6 dnaking ideologsof successandhas started a separation of gendered
subtexs inentrepreneurshif/erduijn and Essers, 2013, Esseralet2010) The
consideration of alternative forms of entrepreneurstsp@ated with the feminine
and women moweaway from traditional gendered archetypBlsere now is a push to
emphasis@ewpossibilities concernindesired behaviours in entrepreneurshiph
asflexibility and adaptatiorfFletcher, 2004)

Thisthesisuses the recognition of cultural shifts in entrepreneurial thinking to
evaluate how men are adaptingatork-family balance expéations. | further analyse
how changing worikamily balance expectations perceived by entrepreneurial fathers
are influencing thénterpretation anéraming of organisational decisianaking. The
relationship between domestic masculine selves, entrepreneurial masculine selves, and
business relatiomip developmenis used in this thesis tlemonstrate howomemen
are shifting worklife expectationsn CanadaShifting worklife expectations are used
to evaluate how medevelopstrategies involving managing clientele and employee
relations. The following quotesme an extension of the growth model decisions
analysisandillustratethe influences that asculine selves can have on decision

making processes. Aiden, Ben, and Gareth first discuss their interactions and
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relationship buildinglecisionan entrepreneurshjgvhich can beelated to the

interpretation of masculine selves and the formulationrofljavalues.

AThere were other solutions to catchin
properly and don6t take on work we do
incredibly freeing word. OWi Il you do
mont hs fr om n orgally fealbs® gdods ithave karngd al t

lot that way. My family is important to me. It is more important to me

than what I do for a living. My business focus is some ways a coincident.

I am not a passionate aAdemt what | do.

ANd. dondt care how much money youore
care. $300,000.00 cash in my pocket, profit, and they are going to cover

al | materials and expenses...no. Forg
because | dondét think doonét ppeBibhkvegodd
out of that building. That might sounc
a respectful pl ace. I dondt think the
are doing their wives any favours and

themselve any favour s. | domBént want to be

AThe hard part I's being away from t he
working away though... The family is used to dad being gone for those
two weeks. You know, it sucks. Mom is the boss at home whersdad i
gone and she has to take care of the w

gone. I am 1CGd&eéh mi |l es awayo
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Ai dends story of resisting client pres
a steadfast stance in negotiations was discussed in ségtidegemonic resistance:
oo d habi tAi dehmitetoaseaggressive negotiation tactiwith clients
todemonstrate his entr algnmenttehis desiee forworis cul i n
life balance demonstrates how entrepreneurial deers@kingprocesses are
influenced. Aidend6s process for negotiat.i
shifted to a more aggressive stydeprotect his worlife balance priorities. At the
same time, Aiden demonstrates a desire to promote the traditioeahbeig
masculine power structures embedded in entrepreneurship identified by Murgia and
Poggio(2013) The promotion of hegemonic structures is done by maintaawming
aggressive persona during contract negotiations which allows Aiden to maintain
control over his work spher@iden uses athoritarianism as a tool to resist client
demands for i mpl ement i n gresistancégaggressiver ki ng h
clients is a result of desire for independencé&he desire for independence from
aggressive relationships and demalnals also beedemonstrated by women seeking
entrepreneurshi©rhan and Scott, 2001A1 dends busmakiegss deci Si O
processes are filtered through his de®revork-life balancewhich influences how
he interacts with clients.

Insection6. t tbnaes ed conf | i ct Oinitial bssdfeontrod i scus s
of his working hourdecause hattemptedo satisfy clients. The introduction of time
based conflict caused Aiden toeealate his work and family spheres which helped
him recognise the conflict between his domestic masculine selves and his perception
of negotiation power with clients. The ironic solution of being more aggressive and

0 ma s ¢ u kentreperteuriadecisionmaking as a tooto promote a more nurturing
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work-life balance stance is a manifestation of the interaction between traditional
embedded masculinities in entrepreneurship and shifting domestic masculine selves.
The blend of traditional entrepreneurial negbn tactics with progressive
participative parenthood for men culminates ghstinctionprocess that uses family
as a tool of negotiation. Aidgustifies his authoritariamegotiation tactics towards
client negotiations as a method for protectingfmily . Ai dends decl ar at
choice to become an entreprenisunot a result of cultivating a hobby into a business
is used as a signal to his clientele that he views business as business and not a love.

Aiden furthes his distinctionthrough hisdemonstration of being both a father who is
protecting his familyds needs and a staun
Ben demonstrates how his domestic masculine selves dictate how he selects

potential clients. Ben statésathis values as a father and a husbaodld not allow

him to signcontracs with organisations that he feels promote lifestyles that he

perceives as morally corrupt regardless of the legality of the business or the money

offered. Ben uses an adult entertainment facility in the area thatdeatomen

dancing nude on stage as an example of a potential client that he would refuse to
engage with. Bas a fansily proteetan triggdrs hongobtectbath

men and women from perceived dangers of whaidlievesare immoral behaviours

Benbs ent r ep rneaking procesa for clibesing bsisinesa clients links
directly to his domest i c mdstnctionwithmbis sel ves
religious community helps him create and promote masculine selves that act as a

mord gui deline for others within his soci a
selves establishes him as the religious leader within the home as well asia devo

follower of moral guidelines that are establishedlsyreligiouscommunityBe n 6 s

positions aboth a leadeof hisfamily and a devout protector of higligious
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communityacts as atrongfoundation for the creation and maintenancdisfinction
within bothhis entrepreneurial and religiosscial circles.

Benextends higlistinction strategie®f informalism and paternalism used
his domestic sphesas a foundation for his entrepreneurial decisiaking practices
regarding client relations. He does this
hegemonic fatherhood ideologiesmbral leadership into the development of his
entrepreneurial masculine selves as a platformdifimction Like Aiden, Ben uses
his expanded platform afistinctionas a father as a guide for decisions concerning
developing (or not developing) clienfagonshipsBen is then able to uses
decisionsas evidencef his qualificationsas a religious leader within his community.

Gar et h 0 sectpud2tmasculimeselvedusi ness grgiwt h dec
integrated ito the following analysis of hidifficulties of being away from home.
Garethds decision to keep organisational
combined with his views regarding fatherhood responsibilities facilitated his decision
to move his companyareth acknowledges that hisaision toseek out high paying
clienteleandnove hi s company Osucksdé because it
long periods of time. His feelings towards his decision to move highligieractions
between his domestic and masculine selves and tiepeeneurial decisiemaking
regarding developingusinesselationships. Gareth prioritises his entrepreneurial
relationshipg with clientele because of his decision to follow the money regardless of
the negative implications on family. This demonstration of value placed on
maintaining good relations with powerful and deep pocketed clients highlights his
domestic masculine selvesncerning fatherhood his isbecaus&sar et hors f ocus
maintaining goodlientrelations results in gaining lucrative contracts which translate

to buildingdistinctionas a provider. His previous statement that only real men provide
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for their families @errides any personal feelings he has towards maintaining
relationships with his children through daily contact with his family. Gareth
rationalises this decisiemaking process by restablishing the assumption that his
spouse is capable as the leaalenurturerof the family domain as the mother.
However, his desire to maintain some relationship with his children ssdadane
based conflict when hexpressegegret for choosing to move his company away from
his family.

The second entrepreneurialagbnship that Gareth highlights is associated
with his expansion and growth plans. Gareth discusses the possibility of organisation
expansion as only being possible through family involvement. He is uninterested in
considering organisational growth thréutpe promotion of employees into leadership
positions This viewpointdemonstrates th&areth believeemployees ara toolfor
monetary gain andot a focus for relationshipuilding. This highlights a relationship
bet ween Gar et ho0s naimamasilineselvasrbylestabhshimgehptr e
thedistinctionof being a provider is a foundation luk organisatioal decision
making. In this case, Gareth expands his opportunitieisbnctionby planning
entrepreneurial opportunitiésr his familyas an act of being an ultimatgrovider
Gareth expands hdistinctionopportunities as a provider by resisting alternative
fatherhood ideologied.his means that Gareth uses his status1anaepreneuio
create an opportunity to push his statuprolviderbeyond providindor his
dependentghile they are childrerHe expands his status as a provider by providing
his children an opportunity to build their own careers through his business.

Ai den, Ben, and Gar et hds emakngppl es of
establish that their decisions dr@sed around domestic masculine selVéss

demonstratetheinfluencethatcultural, and subculturalatherhooddeologies have
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ons 0 me me n énsuriaddecisioneg@king Bruni et al.(2004a)recognised that
current concepts of entrepreneurship are
well as an Ainstitutionalization of wvalue
assumptionsCritical analysis of the rationalisation of decisiorakers attempting to
navigate between their entrepreneurial and domestic masculine sééres method
for continuing to recognise and evaluate institutionalised values and symbols. The link
between gederbased assumptions and the production and reproduction of theories of
social behaviour in entrepreneurship demonstrates the influence that culture can have
on rational decisiomaking processes and ideologiBsuni et al., 2004a, Collinson
and Hearn, 1994, Collinson and Hearn, 1996a, Connell, 2B@sjever, the previous
three quotes demonstrate how acoltualndi vi dua
shifts anddesire an make o6rational i #attity ond seem t o
maximizationis used to evaluated¢be entrepreneurial decisions to limit business
growth(Bazerman and Moore, 2009, Gigerenzer, 2008, Eastwell et al., 1987, Simon,
1957)

The financial decisions made by Aiden and Ben with regards to client selection
do not focus on fully maximising profit$ heir decisiondocus instead on satisficing a
social requirement of their masculine selved e s e evakiati@n f their
masculine selves allowhemto recognise and choose solutions that will satisfice the
needs of both work and family whiggmultaneouslyromotingtheir distinction
opportunities. Naturalistic decisianaking (NDM) focusses on attemph g At o
understand how people make decisions inweald contexts that are meaningful and
f ami | i a (Lipshitz ettalh 2061§NDM represents a shift in decisiomaking
research from whydo decsion-makers deviate from rational modelsimwvdo

decisionmakers navigate througheal lifeddecisionmaking eventsCritically

258



examining shifts in men Brmulation of masculine selves atieir effect on
entrepreneurial decisiemaking enhances dems-making literature because
challenges researchers to shift the focus of their analysis away from assumed
hegemonic parametefSor example, the goals of Aiden and Ben are to initiate
business solutions t hdfebalreeeVerdujnande nds desi
Essers, 2013, Gatrell et al., 201Bhe desire for workfe balance shifts the decision
maker 6s per fgmdraditional begemanie aspumptions regarding
building distinctionthrough profit maximisatiorRationalisations of entrepreneurial
decisions are not focused on profit maximisation of the busibesareused to
satisficedistinctionopportunity deviwpment and comply with domestic and
entrepreneuriaimasculine selves. The focus on shifting platformsifstinction
provides an alternative explanation as to how and why entrepreneurs make business
decisions in &real worlddcontext. For example, thenpredictable naturef growth
decisions demonstrated by Gareth encompasses degiaking parameters beyond
mends assumed wor kplace focus.

The following three quotes by Ethan, Olaf, and Madis@used to further
demonstrate the interactions betweerscodine selves and entrepreneurial decisions
concerning business relations. As a reminder, Ethan is identified as a subcultural
modified parent who is in his late forties and is an equal partre'emedium sized
retailsupply company. Ethan establishesime Obb&laeidoweonf |l i ctd s
he uses a nurturing teacher approach of interaction for both children and his
employees. Olaf is identified as a participative paiehts late thirties who is a
partner with hisspousea medi um si zed i nformation tec
first quote was in the O6creating mascul in

distinction processes are based on how people choose to interact with their community
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outside of the work spherMadison is a participative parent in his late thirties and is
the sole owner of a small ent er t-hased me n t C
conflictd section t kbasedcondicthesausa letusesitimé ect ed

with family as a final to relax and recharge.

Al think that we hear | ots of compl ain
commi t ment to work; they dondét want tc
current business system sucks. Becaus

people that we car What we model is junk. We treat them like crap.

Businesses expect them to convey a loyalty and commitment and

dedication, while returning none of the sort. | think society is treating

our kids horribly while having expectations of them that are inctamgis

with what we are prepared to give then
business model structures right now give employees 20% but expect

100% loyalty? Answer: Yes. | think that many businesses are asking for

things that they are not prepared to giva r eEthanr n. 0

A | ook at family first, its family f
youdbve got to go see your daughter, tF
of here. Your kidbés doing something at

just had a littlegirl here a week and a bit ago, whatever he needs, take

the time off. You know he can work remotely and manage the show
remotely so do it, take care of your f
my sort of focus with the company. Because if the employedsappy,

the business is haolapffy and itdéds working
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AMy dadodéds advice was the best |ine
sad for that person or responsible for that person or responsible for that
personds family righth?26sand,| owai d,
strikes have you given that person? Are they on strike three, strike four?

Have you actually given them an opportunity to kind of make amends

or was it really that bad that i1t was

know wiewere i m an opportunity, wedve

few times. 0 He sai d, 6 We l | i f he was

family then you wouldndét have to hi
makes a lot of sense. He kind of deferred the respongibditk to my

empl oyee and so just havMadgont hat 1 s

Et hands quote demonstrates his Vview
with their employees in a way that offers growth opportunities to the employee. His
philosophy bwards employee relations demonstrates an attempt to overlap his
domestic and entrepreneurial masculine selves by transferring his views on
parenthood to organisational leadership. Ethan states that it is the job of a parent to
allow their children to faiand tohelp them learn and move forward. Ethan transfers
this approach to parenting to his entrepreneurial masculine selwesate a nurturing
environment in the workplace that promotes growth and learning though failure.
Collinson and Hear(iL994)identified this type of behaviour as paternalism.
Paternalism is used as a practice for gaining power and comtioch Ethan describes
as loyalty. Ethan first describes his idea for buildimsiinctionthrough loyalty in

section6.40 b e h albvd saud ocwharef he éstllishes that his parental
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responsibilities are to create a positive environment by alloafpgrtunities for his
children to | earn and grow from failure.
as a fathetransfers to his entrepreneurial decision to build an employee relations
policy that promotes this style of employee learning. Theotipaternalism to gain
distinctionas an entrepreneur allows Ethan to align his work and domestic behaviour
expectations while simultaneously creating an environment for social change in
fatherhood behaviour expectations.

Olaf aligns his domestic madme selves with his entrepreneurial decisions
regarding employee relations by establishing that his experience witHiork
balance informs hiemployee relationapproach. Olaf discusses a tim&sed conflict
scenario to demonstrate his approach tplegee relationsHis family friendly
business policy regarding employee relations is expressed through his emphatic
Athatds a no brainer; get the hell out of
g o .!Oéaf discusses one of his male employees lggainew baby and expresses that
he is willing to provide as much time off as his manager needs to be with his family.
He demonstrates that he is thinking of providing an opportunity for flexible working
arrangements for his managers if they choose torasmnto work instead of taking
parental leave available to them. Olaf discusses how he attempts to eliminate potential
work-l i fe conflict situations for his empl o)
of ami | y clLikerkghan, @laf eswhligdsehat aligning his domestic masculine
selvesto hisemployee relationsreates an opportunity to gain a return on his
investment through employee stress reductidh. a dpg@r@ach to gaining
entrepreneurialistinctionand employee loyalty through relatghip building is
similar to EthanHowever, Olaf does not seem to be concerned evéhtinga father

figure status. Collinson and Heari§l 994)concepof informalismis usedas a
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method for gaining power ardistinctionis demonstrated by this Ol af 6s i nt er e
ensuring worlife balance for himself is usexb a platform foincluding participative
fatherhood as a démascul i nebod-lifelmalariceare Par t i c
used to promote similar beliefs amongst C
In the third quote, Madison discusses approach concernirggmployee
relations as a balancing act betweerepatlism and authoritarianism. Madison
establishes that he is willirtg establish friendships with his employees but that it is
contingent on their work output. This means that he shifts from using a paternalistic
approach when his employees are fulfglwork demandsut he switches to an
authoritarian approach if he is not satisfied with their work output. He acknowledges
that he feels responsible for providing his employees with sustainable work; however,
he has developed a separation of respongibiith regards to employee performance.
Being able to alter his strategy towards employee relations based on situational cues is
similar to his approach to resolving strénased conflicts for himself. lsection 6.3
O0sthased conf | i cstthathe idvbbledtdo sompartnestaise between
his work and family environment in such a way that he is aldagdyswitch from
his entrepreneurial masculine selves to his domestic masculine selves as a function of
reducing stress in the home. Madisommas this compartmentalisation approach to
employee relations based on perceived cugsdwvesfron hi s empl oyeesbd
and work performance. Madison adopts the paternalistic persona if he perceives
adequate work performance; however, he is altde to disengage and adopt an
authoritarian approach with his employees if necessary.
In the participative parent table in chafiee (Table 5.4.2, Madisor® guote
stateghathis domestic masculine selvaealigned with participative parenthood

idedogies towards fatherhood. However,riegertsto a provider ideology of
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fatherhoodwith his view that he must enguthathe provide for his employees
through continue@mployment. The inclusion of the providdeologyin his
perception of his entreprearial masculine selves interfered with his abilitglezide
to terminate an ineffective worker. Madison discusses his internal conflict between
providing for his own children and giving his workers the opportunity to do the same
for their families. Madien comes to terms with this conflict when his father advises
him that it is up to each individual parent to look after their own families. As a result,
Madison compartmentalises his domestic masculine selves as a participative parent
from his entreprenelal-masculine selves as a method for developing his employee
relationship policies that focus on his neéednaximise output of his organisation
This decisioreducs his sense gbaternalismtowards his employeesdhe adopt a
more authoritarian approla¢o ensuring his work demands are met

As demonstrated earlier in this research, some interviewees embrace the
potential to blend their domestic and entrepreneurial masculine selwresite change
in traditional hegemonic decisianaking expectationsf@ntrepreneurship. bh in
this study express their perception of traditional hegemonic masculimftiel resist
their attempts tde participative fathers. However at the same time, these men
embrace the assumption of higher distinction based on their status as entreprenuers.
These assumptions concerntigtinctionprocesses within the hegemony of men are
used to both create changdatherhood ideologies whilkemultaneouslypromoting
their distinctionasentrepreneurslhe use of hegemondtistinctionprocesseare
critically analysed in the nextvb sections of this chégr. The following sections
focus on entrepreneurial decistoraking with regards to establishing and maintaining

power and control.
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8.4 Power and control: Spousal relationships

This section discusséise theme odlistinctionby highlightingnegotiations
and discussionmterviewees hawith their spouses that impitheir entrepreneurial
decisionmaking. For example, igection 6.2 t ibnaes e d cAaentdsdrilmed 6
his spouse giving him an ultimatum regarding his choice to relinquish control over his
work schedule to his clients and business
triggered ae-analysisof the relationship between his domestic masculine selves and
his entrepreneurial desionrmaking practices. This secoadalysis resulted in a shift
in his negotiation tactics at work to bereaggressive when formulating work
schedules for himself and his employggegemonic masculine assumptions
regarding workand entrepreneurship represent men as economically rational within
the business sphere while their private lives are supprasssdlice interference with
work (Bruni et al., 20044, Bruni et al., 2004bjowever, the theme of power and
control with regards to spousal relationships critically evatrsgotiations that
integrate the work and family domains. Previous sections in this research highlight
that embedded masculine systems for gaidistinctionwithin entrepreneurship are
beginning to shift and reorganibecauseo$ hi ft i ng f at herhood i de
negotiations for power and control in the home and at work with their spouses
demonstrates the influence taimencan have in either resisting or adopting shifts
int he c¢onst r udomestio masooline selsen 6 s

This theme was | ess preval erhdidenamd t he n
Ben are replacedh this sectionpy lan and NolanGareth is still used in the third
guote.As a reminder, lan is a professional in his late thirties who is an equaébsisin
partner with his spouse and identifies hi

guoteinsection7.d cr eat i ng t h e esmldishedthhtihereiedorHisv e s 6
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spouse as a guide for helping to establish his parental involvement wathltren.

Nolan is identified as a Canadian traditionalist parent who is in his late twenties and is
the sole owner of a medium sizedsectent ai | / s
6.50 wolrikf e bal anced establ i shedmaintaimsing he hac
work-life balance and to ensure that his business was good enough to sigpgdoty h

as a provider and alloivm time to pursue other life interests.

AMy wife has always been a partner of
a vital support ra@ the whole time. Really whenever there are business

decisions to make, she and | talk about them and she handles the
accounting and financial end of iit, so
where we are with cash fl| awheadnd al | th
for that and | could do that too but the fact that she does it frees me up

and | can folus on my tradeo

ABut with wus 1tdés more, itds not I i Kk
worried answering to, it comes back to our religious beliefs, we believe
i n honouring and sustaining the | aws o
that | pay my taxes, then | pay my taxes. And if she needs to remind me
that | need to be doing that, then | d

i tds Nolanght . 0o

il bid on a small j ob near my home an
what we should bid on it. | 6m doing t}

doing the numbers. | have a good work ethic so | can get a lot of the
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work done a lot quicker than most so | can ubakthese other guys. |

just had a job offer to go work for an oil company but my wife took the

cal l for me and she said, 6no, sorry,
supposed to |l ast two and a half years

shedead ed f dGarettme . 0

In the first quote, lan establishes that he relies on his spouse as a vital source
of information for making business deci si
the business puts her in a position of power for decisiaking because of her
expertise in the businessd cash flow and
stated his reliance on his spouse to act as a guide for decisions. lan establishes in
secton7.dcreating the masculine selves6 that
decision to work nights was a contributing factor in triggering his reanalyses of his
domestic and entrepreneurial masculine selagsasserts that his spouse is acting in
a suppoiing role in their partnershjput then concedes that his wife is often more
knowledgeable about the state of the business when it comes to making
entrepreneurial decisions. |l anb6s assertio
organisation is based on lirade expertise that the organisation is focused around.

|l ands descriptions of islhdsedomhélateernptsons hi p
to portray her in a supporting role. For
with his spouse as a triggpoint for him to reanalyse his behaviours as a parent.
However, he attributesis desire to be a participative parenhi® decision tahange
his working hour@andnoton  hi s s p o u s elins The secosd quotetisi on  wi
more obviousinhisattgmt t o subordinate his spouse wl

performed a vital supporting roled for th

267



distinctionby insisting he is the major decistomaker in the organisation is attributed
to his reasoning that his tradeoiedgeis more importantandver r i des hi s s
business management knowledge. The attemp
partnership to a perceived supporting role demonstrates his reluctance to reduce his
distinctionas an entrepreneur by fully shagin cr edi t 1 n hi slanr gani s
relies on careerism in his attempt to protecdssinctionas an entrepreneur.
Careerism focuses on high impression management to maintain power and control
associated with embedded masculinities. In this,daseattempts to establish himself
as the main decisiemaker by framing trade knowledge over management knowledge
as the more vital resource in an entrepreneurial decision.

Nolan does not view his spouse as a partner in the organisation; but he
recognses her as the moral guide for the family. Nolan identifies himself as a
Canadian traditionalist parent; however, his moral guidelines for entrepreneurial
decisionma ki ng are dictated by his spouseds i
By doing this Nolan relieves himself of the responsibility of ensuring that his
business decisions are both legal and moral by placing the responsibility on his
spouse. Nolan relinquishes some power and control over finalising his entrepreneurial
decisiondn returnfor the ability tomanoeuvréis domestic and entrepreneurial
masculine selves to be in line with traditional entrepreneurial ideologies that focus on
profit maxi misation. Nol ands negotiati on
responsibilities increasesstdistinctionopportunities as a provider and successful
entrepreneur. He protesditis distinctionas a profit maximising entrepreneur by
establishing his spouse as a scapegoat if there is a potential for questionable
entrepreneurial decisionstobechal ged by t he Holhasdeft abei

maintainng distinctionas a profit maximising entrepreneur is a manipulation of the
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authoritarian practice to resist change i
placed in an awkward positdine c ause t he threat of failin
guide could mean a disruption of income.

Garethds past comments established his
masculine selves as being a traditional provider and a hardnosed businessman.
However, Garetldemonstrates that the separation between the business and domestic
responsibilities is not as clear cut as he initially stated because he has offloaded some
key business responsibilities to his spouse. Gareth states tieieken his spouse s
involvement in entrepreneurial decisions because she provides vital information
through her knowledge of accounting. He states that his responsibility as an
entrepreneur is to take care of the trade side of the business and to ensure that he
maintains a good reputan for the company. In addition, Gareth elimirsaterk-

family balance concerns by shifting the full responsibility of childcare and domestic

(@}
—

labour to his spoude personify hisdistinctionas a provi der and a
Gareth demonstrates how hél@dids unwanted entrepreneurial responsibilities

to his spouse bgtelegatingpookkeeping and accounting to the domestic domain.

Garethalsorelinquishessome power and control in the entrepreneurial decision

making process in exchange for being able tagamn his perceived responsibility as

a provider. Gareth maintatis distinctionthrough careerism by focusing on

maintaining his persona as a hardnosed, efficient and effective entrepreneur. All three

of thesequotes demonstrate the resistati@@embedded entrepreneurial

masculinities have towards relinquishing power and control to their spous&és lan

interpretation of his equal business partnership is framed in a way that releégates

spousdo a subordinate positido maintain hidistinctionasan entrepreneur. Nolan

and Gareth demonstrate that their relinquishment of complete power and control in
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their entrepreneurial decisianaking process comes apatentiallyheavy cost for
their spouses. Nolan positi®his spouse to take the fall for abysiness decisions
made by his company that may be considered immoral by his religfitiiegion
while Gareth offloada significant amount of accounting waskthout reducing his
status as an entrepreneur

The following three quotes by Robert, Paul, and Victor are used to further
demonstrate the power and control dynamic of men negotiating denisiking
practices with their spouses. As a reminder, Robert is identified as a participative
parent who is in fsi early thirties and is the sole owner of a small entertainment
company. Robert 8estiorf6idrtsibnaeg e dt earusidies that h 6
he found it difficult to schedule between work and home commitments because work
contracts were scheduléab far in advance to effectively predict home needs. Paul is
identified as a Canadian traditionalist parent who is in his early feniéis an equal
partnerin a large trades company. Paul theoriseskiction 6.3 s t-bhas @d conf | i c
that his inabity to leave work at work transformed into strddased conflict because
of rising tensions between him and his spouse. Victor is identified as a Canadian
traditionalist parent who is in his early forti@sdis an equal partner of a large
professional ompany. Victor first appeared gection 6.2t tbnaes ed conf |l i ct 6

he said that he experiences tirased conflict because hustwork during

scheduled family events. None of these men list their spassesiness partners.

Al t hi nk wife ana | areaaljwaysworried about what my
contract obligations wil|l ent ail . | 6 m
ités so difficult to find employment t

to get more and more contracts to try to build a career. Howbeee,
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came a certain point at which | actually realised | have what | need and
I donodt need to say yes to everything
tough transition to go from trying to get contracts, to a point where |
dondot have ti md fneredt Hihdg sandbl tdborf it i
I dondét need it for my career. I donot
more | just dondét have the time to do

al ways struggle with is thadertitdos very

il usually ask my business partner s \
does some of the books. I wuswually ask
our margins?0 and she does them up ev
maybe you guys should do this or maybe ybaud do that and my

business partner and 1611 talk about i
or not to do it or. She used to work in a management company so she

ran al |l the books for her management

how to do all that stuff &aul

AYou know | ike bottom |Iine | think kin
you know she keeps everything going.
main factor and | think in a relationship you need that cohesiveness to

keep the family running. It ales me to do what | do in terms of my

job. So it would definitely throw a monkey wrench into things if she

wanted to shift parenting responsibilities in order to increase her

wor ki ngVictorour s 0
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In the first quote, Robert states that early in his cagan entrepreneur he
felt pressure to say yes to as many contracts as possédtablish his business.
However, Robert now evaluates future contracts with his spouse to ensure his ability
to maintain workife balance that is suitable for them bothbRe r t Girshiss hi f t
entrepreneurial decisiemaking procedures are a result of bistashifting needs of
his home anthis economic stability. For example, Robert statesttiatresult of his
saying yes to all contracts in the beginning of his entrepreneussitiathe is now
financially securelt is the financial security thétasprovided him the opportunity
establish worlife balance. Tts represents shift in power relationbetwea himself
andhis spouse regardirfgerinvolvement in entrepreneurial decisions based on
R o b emowvedsgo beyond gainirdjstinctionas a provider. Robert incorporates his
spouse as a guide to help with contract negotiations because he relies orehieeexp
in the domestic domairRobertassumes that her position as the primary caregiver
makes her an expert in welike balance He uss her guidance to help him-re
evaluate his domestic and entrepreneurial masculine selves based on his perception of
hisf ami |l yéos financial stability. Financi al
opportunity to shift his domestic and entrepreneurial masculine selves to be in line
with participative parenting without jeopardising Histinctionas a provider.

R o b e r tsidrsto sthife lisifocus to participative parenting is similahtise
made byAiden and Ben with regards to client select@oprofitgoals Rober t 6 s
rationalisation that he hastisfiedthe distinctionrequirementgor being a provider
encourages hinto targetdistinctionopportunitiesas a participative parent. Robert
negotiates for domestaistinctionopportunities with his spouse by relinquishing

some power and control with regardsatork-life balancedecisionmaking. This trade
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is donebecausdie perceives that his wife is more experienced at predicting
scheduling requirements in the domestic domain.

In the second quote, Paul states that he does not include his spouse in his
business decisiemaking process because she does not have nelevsiness
information.However,Pauldoesrealisethat his spouskasan indirect impact on his
entrepreneurial decisions throulgér lack of supportThis realisatiomoes not impact
his assumption of power and control over his entrepreneurial deciBaualgnalyses
his distinctionopportunities as a providagainst the potential for a damaged
relationship with his spouse. He concludes that his distinction and influence as an
entrepreneuhasenough weighto warranmnot shifting his established enfreeneurial
decisionmaking processefauldoes recognise the power of information because his
business partner 6s s p o usneakinggprocessduetoher nv ol v
knowl edge of the businessds fi nmhsci al pos
entrepreneurialelationship with his spouse is based on his view thaahe
distinguish himself as a successful provider. This assumption is based on his Canadian
traditionalist parental ideologyhich excludeshis spousérom the work domairand
relegates her tthe domestic sphere.

In the third quote, Victor states that there is a full separation between his
spouse and the business because of their traditional family model. Mtimresthat
his wifebs responsi bilyrunssmoothlysvhile le dezlinagesi r e t h
his time to business mattersfulfill his obligations as a provider. Victor
acknowl edges that his spouseb6s willingnes
a significant role in his ability to focus on his biuess. He furthers this by declaring
that there would be significant complications in his ability to focus on his profession if

she chose to pursue her own career. In this case, assumed hegdeubndgies
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concerning work and familgre a major factorin it or 6 s negoti ati ons
spouse in establishing a traditional family modélese assumptions provide Victor
the opportunity to both resist changes to fatherhood ideologies and maintain his
distinctionas an entrepreneur

Both Paul and Victor have removed their spouses from the entrepreneurial
decisionmaking process by establishing Canadian traditional parenting models. This
allows both men to focus on establishdigtinctionas entrepreneurs and successful
providers. However, both Paul and Victor come to the realisation that their negotiated
position as providers are under threat of being challenged by governmental initiatives
regarding the value of participative pare
downplayedy his assumption that his hegemonic positianresist anypressure
from his spous#o shift his ideologiesHowever, Victor acknowledges that his
spouseds |l ack of support would greatly in
his goals as an entregeur.

Nolan and Gareth acknowledge the power that their spouses have as a source
of moral and financial guidance for busin
aggressive negotiation tactics with their spouses allowed theffiaad unwanted
respnsibilities of entrepreneurship while simultaneously securing their status and
distinctionopportunities as entrepreneurs. As a
contribute to the entrepreneurial decisiaaking but at a heavy codthis
demonstratesow the discourse and practice of authoritarianism and careerism are
shifted from the boardroom to the living room. Nolan and Gareth use careerism to
manage their status entrepreneurs while using authoritarianism via the threat of
business failure as tlmeeans to delegate unwanted tasks and responsibilities to their

Spouses.
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lan, Gareth and Paul acknowledge the power of information regarding
entrepreneurial decisiemaking. lan and Gareth relinquish this power to their
spousesbut they still frametheis pouseds responsi btolities a
maintain theidistinctionas entr epreneur s. l an and Gar et
technical expertise over management experience could be a result of insecurity.
Knights and Willmott (19999 e s cr i be 1 ns e c u-dentityyasheing a per s
when their own sense of themselves is unaligned with possible interpretations of a
situation. To combat thigossible insecurity, lan and Gareth use their assumed
distinctionas entrepreneurs as a tool to boost their statestespreneura/hile
simultaneously downplaying thePaulalmpousesod
Victor both use traditional hegemorassumptions regarding the gendered division of
labour to gain full controbf entrepreneurial decisiemaking. However, both Paul
and Victor acknowledge that their spouses have the power to disrupt their power
positions as entrepreneurs throughirtkeck of supportlan, Gareth, Paul, and Victor
all use careerisrand authoritarianisras toos for resisting shifting fatherhood
ideologies by negotiating traditional gendered divisions of laboylementing
gendered divisions of laboinvolves a higHevel of impression management to
persuadeheir spousetd support their hegemonic ideologies. For examyietor
frames his argument for maintaining a traditional family modeleagssaryor
survival ofhis businessesrThis argument translates to agt that the family income
is at risk if hisspouse refused to comply.

8.5 Power and control: Versus the experts

The following sixquoteareu s ed t o critically anal yse
power and control by investigating how men filter, process, andnaexpert advice

during entrepreneurial decistionaking. Aiden, Ben, and Gareth discuss how they
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interpret expert advice regarding their business and how their domestic and
entrepreneurial masculine selves filter and process expert atlhize.

entrepreeurial and parental goals are used to establish how their domestic and
entrepreneurial masculine selves contribute to their attitudes towards business
professionals during the entrepreneurial decisi@king process. Bowmg2007)
revealed that some men need to maintain embedded hegemonic malistihogons
associated with entrepreneurship by downplaying dméributions of community,
family, and others while discussing their decismaking processes. This was
demonstrated as a method for maintairdigginctionduring the analysis of spousal
relationships and the entrepreneurial decisiaking process. Hower, this analysis
focusesa me n 0 s swith ethes v thesbhisingss community including other
experienced entrepreneurs, financial experts, and empldyeeglatform of the
6her oi ¢ e nthebasip fordistinetionindhisexamirationo f s ome mends
development of relationships with perceived business expjémsfirst three quotes in

this sectiorare from the main characters Aiden, Ben, and Gareth.

Al kind of price by the seat of my par
part of why we wanted to go there. They had this wonderful spreadsheet

system for pricing which is still kind of flying by the seat of your pants

when it comesAdas custom stuff .o

AYou can never, ever do it on your owr
on their own. It doesndt wor k, and i f
You have to know people. You have to h

a networ ki ng t hstarhug sométhing, yoo adertochavg o n n a
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