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Interviewee: SH, Semi-conductor designer at Eastern Asian tech company
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Type of interview: Facetime interview (Online conference call)
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IP issues required of technical professional knowledge
Claims on IP followed by financial issues: Sales volumes(Turn over)
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Actual IP concerns arise from technical knowledge
IP issues associated with reality of corporation
Time, Cost, and Prospective profit
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IP concerning on technical specification details
Non existing ideas is preferred for novelty

Looking at Similarity of an idea is prioritized in process
Evaluation for IP passed through documentation

Types of IP and patents are varied

The extents of and depth of revision& improvement / discontinuity of an idea as variables to
determine the types

Knowledge and information has different degree by different professions in technological product
development

Novelty of IP associated with market performance and technology discontinuity
Novelty of IP can be determined by revision of existing ideas
Hard to find new technology
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Weighting financial competition in actual IP Process
Outside individual's idea is less significant

Amount of financial concerns are little :affordable to purchase ideas
Consideration of Large rivals’ ones are more prioritised

In case of law sues financial loss or benefit is more significant
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Open innovation and design in technology compressed world

Deployment of product is needed to meet scalable and sizable market needs

Customization of goods are only limited in specific consumer closed products : open design/
innovation is available

Mass product is necessary happened for satisfying volume market
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Open innovation and design in technology compressed world

Degree of complexity of design and openness

Organizational capacity — knowledge and information is required across design process
e.g AP chip(semiconductor)
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Open innovation and design in technology compressed world

Changing roles product due to technology development : 0T

Changing notion of and role of product: commodity becomes like product and product becomes
like community: the relationship is interchangeable in networking within an ecosystem
Organizational capacity to embrace in-depth technology knowledge as significant variable
Breadth of knowledge for accomplishing as a whole artefact — digital ecosystem: l1oT- is required
Design knowledge can be applied to all types of disciplines, but the knowledge should cover the
breadth of disciplines for better understanding
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Development process configuration and flexibility to manage uncertain problems
Tight -vertical organization showing effectiveness for manufacturing only purpose
Flexibility for complex product line required along with effectiveness
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Development process configuration and flexibility to manage uncertain problems

Sporadically operated development project
Routine is commonly placed with tight scheduling
Extents of project is sporadically expanded
Caused by sporadically increasing product line deliverables
Sporadically incurred development projects make difficult to accomplish holistic platform for long
term planning in initial phase
Sporicidal design planning causes incremental unexpected risk in post deployment
Incurred problems in deployment is required to revisit back to all spiral and fuzzy prior
phases
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Top management of organization and new product development planning
Rivalry market environment as major motive for new project and planning
Urgent market environment affects top level's decision making

Right time for the market is prioritised
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Tightness in development process is optimized for time for market
Deployed product is not necessarily meant for the best optimal ones
Deployment and manufacturing are prioritised for time for market
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Reasonable development process is meant for

Based on Long term product development planning

Required of spiral and parallel approach

All risks and uncertain problems can be expected and examined prior to deployment
Tightness and push- development process is meant for

Short term based roadmap and parallel approach are overwhelmed

Sufficient time for examination of all risks lacking

Ended up with optimal problems of a product

Only expecting visible and measurable risks in each phase till deployment: negligence of

uncertain problems
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National cultures reflected in organizational work practice
Non -complaints of Korean employees

Invisible conflicts often observed in overseas offices
Hardly to separate from HQ's regional cultures
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Financial rewards as alternative solutions to compensate cultural hardship
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Explicit organizational factors and inflict elements that influence making new conflicts

In horizontal organizational configuration, group to group and person to person have little conflicts
Conflicts can often arise from top management level
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IP and organizational development process in formalization
A decision is made by human to human communication
Documentation- electronics system- as supportive and substantive tools
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Communication in development process

Varied types of meeting and personal contacts are happened in organization for clouding ideas
New ideas are often suggested/ presented by passionate middle level personnel

Middle level personnel’s background has all capable background for developing new ideas in an

organization
The passionate personnel get disappointed in organizational routine: the passion is
diluted



