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Interview date: 15/June/2014 (Time: 14:00 - 15:00, the UK time; 1 hour)
Place: Skype meeting
Interviewee: SY, Design consultant

Projective questions and self-projection on questions for non-directive approach
She is a Korean design consultant working at Seymourpowell:
Worked at London office as a design researcher for three years after graduation of Brunel
University MA; Moved to Seoul for new business development for Korean market: coordinating
new design projects between the company and Korean clients: e.g. Samsung and LG
Worked as BI and CI designer at Korean design consultancies before she joined Seymourpowell
Overseas office for design project
Quality of design deliverables and organization decision making
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Changes of trend of design project by change design environment
Past design projects were focused on physical design, appearance and styling for electronic
products
can be outsourced due to modular design approach
Now most projects ordered are UX and UI projects (service design)
More intangible human element design focused
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Design project and reconfigured organization structure
Too large organization size to carry out creative and conceptual design projects for new design - seen
as silos : heavy departmentalization
Design approach and priority in design project is often being affected by external environments-
market rivals and external elements
Organization structure and configuration are radically shifted
Many human resources in design department moved to UX/UI department, and organization
structure for design projects are redesigned
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Complexity of organizational configuration in design projects
lack of respects of initial conceptual ideas suggested
heavily vertically configured organizational structure in Korean organization
projects operated are often overlapped and duplicated in an organization
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Complexity of organizational configuration in design projects
Complexity of organizational configuration and duplicated design projects preferring tangible
frameworks in design projects
The framework is often manipulated for reporting
The framework explicitly address hidden rationales for reporting
Conceptual design deliverables placed in heavy bureaucratic formalization elements with rational
and explanatory manners : confirmation and deduction with the deliverables as the end for the
projects
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Complexity of organizational configuration in design projects in formalization

Prefer to see tangible asset, rather than conceptual ideas: all process and design ideas including
invisible strategic approaches should be converted into tangible framework or asset in decision
making processes

Request of tangible deliverables - visible documentation and frameworks - as challenges in fuzzy
design process

Intangible strategic design deliverable should be presented in rational and explanatory ways
Frequent change of project scopes often observed

An idea proposed is rather concerned with viability first, before exploration
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Formation of digital ecosystem and explicit systems that govern organizations as barriers to drive
open ecosystem
Shown challenges to set up a long term and consistent design strategy
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A complicated Korean governmental regulation in trading and business manners
Causing inconsistent design projects : Short term performance led projects
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Organization configuration and communication in bureaucratic formalization: manoeuvring project
deliverables in communication process
A minority of top level members make a significant final decision in final phase of projects
Middle level personnel manipulate deliverables to manoeuvre decision making process
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Organization configuration and communication in bureaucratic formalization: manoeuvring project
deliverables in communication process
Multiple level and weaker middle level personnel’s authority
To cause skewed and twisted deliverables
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Complexity of organizational configuration in design projects in formalization

Fuzzy design process in framed approach in Korean organizations

Design process as fuzzy and iterative

Korean design priority in organization: Fuzzy and conceptual ideas should be fit to a framed
model for reporting :

Fuzzy process in conceptual phase is easily manipulated for clarifying the ideas

Hardly addressed with scientific and explanatory approaches

Clear decision is required of more formalized and rationales for consensus
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Complexity of organizational configuration in design projects in formalization
Complexity more arise from complex lexical meaning of Korean language
Formalization process complicated communications in lexical interpretation of Korean language
Understanding can differ depending on interpretation of lexical meaning in Korean
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Complexity of organizational configuration in design projects in formalization
Reporting(formalization) is often necessarily required of manipulation for best understanding to
superiors
Middle level personnel as moderator to mitigate conflicts between stakeholders (agency and top
manager)
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Complexity of organizational configuration in design projects in formalization
Middle level manager required of interpersonal skill for mitigation
Middle level managers can maneuver a project for risk averse in the organization between
stakeholders

External participants ( agency ) can be seen as a skillful operator or spokesman alike
ones for reporting to client
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e  Concerns about risk averse in formalization process can be ended up with periphery reporting

only
o  Conceptual design ideas can be thrown away
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Design projects in outsourced studio design consultancy

Idea generation in design process take place in outsourced design agency

Final project confirmation is ended up on a client side by making a final presentation:
confirmation
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Communication style

The Western design consultancy
Individual’s liberal idea presentation is recommended without any intervention
A client that understand the exploratory contexts rarely show hesitation to explore ideas

Some clients(Korean) shown embarrassment in idea exploration phase
Embarrassed clients often show repulsion to exploratory phase
Exploratory phase as ridicule
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Communication style and open design workshop
Exploratory phase in design process can be resulted in unexpected quality idea by fabricating

initially periphery ideas
Creative workshop as the initial place for fabricating periphery ideas

OI-

11. JH = 2H LS0A ot=01A Dol H2 A2 a?
H 2ol 2 BI/CIL MM .. T2 ZRAAA L. (CIXQ SIALYX|2LE) OHF 2l Sh=0fCt St A 20|
24 2ot N7t 27U E SAE BO| AMEA(RIRER) 22/7|= Ot £AEA 2ot

Communication style and education
The Western design consultancy
Values creative atmosphere and mood in organizational cultures
Values creative personnel( person who can deliver exploratory ideas actively)
Different earlier education style in the UK has already valued to regenerate creative individuals
Social and organizational creativity has been nurtured from each individual
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Open design and Korean organizational cultures: collectivism and higher power distance
Talented individuals are often absorbed into a part of organizational culture
The individuals becomes fit into the system of the organization: systemized individuals
Strong top guys’ authority hardly turn into open minded one
Open design in large organization can be driven by the top-down elements
Open design concepts are yet realized in actual organizations- Korea
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Emerging open design concept can foster change of organization by systemizing conceptual open
design process

Optimistic movements as the concepts of open design, collaboration and integration are emerging
in Korean organizations
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Projective questions and self-projection on questions for non-directive approach
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Korean organizational cultures and individual: collectivism and higher power distance

collectivism-driven organizational culture
lack of respects of individuals (individuals as belongings to an organization)
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individual’s ideas are hardly accepted by large organization structure

individual members can lose passion

inflexible working conditions in parts of working life : heavy workload and long working
hours in large Korean electronics manufacturers
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Projecting others’ ideas into self-perspectives
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Organization structure and open innovation
Large organizational configuration and size itself inhibit to foster innovation
Diversified businesses and organizational configuration as barrios to focus on core business
Lack of understanding of design
Top executive members little understand design
The executive members have no design background
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Design approach in organization: uncertain future of Samsung

Conception of design as making a quality ‘product’ (function and features)

Chasing the certain level of quality and features with an object can be achieved with incremental
input: fast follower available

Adopted know-how driven knowledge in incremental growth rather than know-what

Imaginary and strategic approach required as a leader for the innovative company
Revolutionized approach for innovative product can be a solution



