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Leading cultures fohigh quality care

Prioritising an inspirational vision and
narrativec focused on quality

. Clear aligned goals and objectives at e
level

. Good people management and employe
engagement

. Continuous learning and quality
Improvement

. Teamworking, cooperation and
integration

. Via a valuehased, collective leadership
strategy



1. Vision, values and strategy

Vision sets out clear ambition for the future, to
guide and inspire the whole organisation

1. It is forward looking
2. Makes clear commitments
3. Is Inspiring to and welcomed by stakeholders
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2. Clear aligned goals at every level

A Clearobjectives linked to quality improvement
A Aligned, measureablendOK I f t Sy 3Ay 3 X
at everylevel and feedback on performance

BMJ Quality and Safety,
Sept2013
http://www.lums.lancs.ac.u
k/nhs-quality
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3. People management and engagement for
high quality care

A Patient satisfaction highest where staff have clear goals

A Staff views of leaders linked to patients views of care
quality

A Staff satisfaction/commitment predicts patient satisfaction

A Highwork pressure patients report toofew nurses,
iInsufficient supportprivacy,respect. "

A Poor staff health and webleing, high
Injury rates, audit ratings

A Good HRM practicedow and
decreasindevels of patient mortality

http://www.dh.gov.uk/health/2011/08/nhsstaff-management/
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Staff Stress Levels

Lowest:

A Royal Wolverhampton Hospitals
A St Helens an&nowsley

A Bedford

A Frimley Park

www.nhsstaffsurveys.com
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Employee Engagement in the NHS

Leadership

{ dzZLISNIA & 2 N Overall Engagement
Team Working

Job Design Andvocacy

Employee Reactions
Health and Welbeing
Stress

Work Pressure BN Hospital Performance
Having an interesting Antrinsic Engagement Quality of Services
jOb Financial Performance

: Anvolvement Absenteeism
Feeling valued by Patient Mortality Rate
colleagues

Patient Satisfaction

http://www.kingsfund.orqg.uk/publications/leadership review 12.html
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3. Employee engagement success factors
www.kingsfund.org.uk/publications/stangagement

A compelling strategic
narrative

A Successful Trusts
develop a clear
narrative on their
purpose and aims

A Salford aimed to be
the safest hospital in
England

A Thehappiness of all
our staff, through
their worthwhile,

Inclusive leadership and
management styles

ASuccessful Trusts have
invested in retraining
staff to adopt inclusive
management styles

AFor exampleOxleashas
introduced a substantia
programme to retrain
middle managers in
facilitative leadership

ANotts Healthcare NHS

ASuccessful Trusts give
staff responsibility for
leading service changg

AWrightington, Wigan
and Leigh works with
Unipart to support
staff-led change

AItF2NRQA
directorate supports
teams of frontline
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Putting staff in charge of Values and Integrity
service change

AStaff survey evidence
highlights importance
of values and trust in
senior leadership

APerceptions of
unfairness are our
best predictor of
intention to leave
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Aln particular, fairness
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Stable senior leadership

satisfying FT develops leadershiy of procedures,

employment in a aligned around strategy staff in testing bullying and
\successfulbusiness Qnd values / Qmprovements / Qiscrimination. /
4 N

Many of the Trusts with highest levels of engagement have had the same senior leaders for over a decade:
Oxleadn post since 2002, CEO of Salford in post since 2002, CEO of Frimley Park in post since 1998
comparison with an average CEO tenure of less than two years.
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Staff Engagement

Best performing trusts

A Wrightington, Wigan and Leigh

A Northumbria

A Frimley Park
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A Salford

Based orwww.nhsstaffsurveys.com
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Positive emotion and culture
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_eader positive affect, climate and performance
Processing negative emotigqi? FFSOU A OGS
Dealing with quarrelsome or disruptive behavior
and poor performance




