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Preface

This Book 15 a5 mooch abaoue constructing relationships as it is aloa consirucling an
wderstanding of ‘futures thinking’ in the construction industry. The genesis happened
in 2004 when & new working relationship was construcied between the two of us = one the
Professor and the other a new researcher, During a regular research meeting early that vear,
the Peofessor suggested that it would he a goidd idea for usto talk fo the good and the great
of constructinn tn And out what cutting- edge issues were conlronting the industry, This
was 10 be the defining mement that marked the start of the iourney that led o the
production of this book, Our initial desire was to wet closer to the leaders of imslustey ro
fird ot abeont the research agendas that matiered in pracrice. After all, being o oo
cogiale, the Professor had Benefited heesell in the mid- 19905 fam con stricling selation-
ships with senior people in 2 numbrer of UK constouction companics e gain a betrer
insight into the world of construction. So, we theught that it was timely then 1o et a
renewed perspective of the ¢ntical issues that idustry leaders Beed so a5 10 help inform
ourresearch directions. Thus, we proceeded 1o write 10 4 wide range of senier figures o sec
if thew were interested in participating in-our progect,

B the eicldle of 2005, we construeted relatiomships with 13 influential figurcs in the UK,
aastreetion industry, Whan started out as 2 few inzeresting conversations led s to take a
mumizer ol lreitful detours, Increasingly, we became fascinated by the Tefe stories that these
illuential people had w share with us, especially in terms of how their personal life
experiences intimately merged into the carcer praths that they eventually undertoak, We
were also privileged to obrain their firsthand accounts of how the UK construction
industry had developed from the past, the issues thas were confronting the industry at the
presentand the challenges 1o be addressed for the future. The persanil stories recounted by
our influential participants provided rich, practical insighes inte what metivated them o
continue working in the construction medustry, Often, it is this underdying passion for
construclion that sustained 1heir sense of eptimism for the future, The issues discussed
were wide-rimging and eclectic, and, al times, the messines of the dati ereated difficullivs
for our sense-making provess, Nevertheless, it was the identification of these jses tha
drove us to search deeper into a variety of literature sources, from pobicy perspectives Lo
foresipht studics, 1 thecretical perspectives of leadership, sustainalble develapiment and
governance, resulting in the final compilation presemed here,

Two things reallv regestercd with us as we progressed through thes ‘profect’. Firs, we
were strick by how the legiveies of the past, the lessons from the present and the thoughts
about the future of the construction tndustry were ao interwoven in the tales tald by our
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willing participants, Seoond, we got great comfort from the conversalions with our
influential figsres as there was muoch contloence between what they had e say and the
theoretical literature it we have subsequently reviewed. This was, therefore, instra-
mental in the way we have designed the stracture of this book. To help the reader navigate
through our sense-making process, we Trawe orzanised this book mte theee main parts. In
Part 1, we Toak to the past by reviewing a series of foresipht studies of the construction
industry {Chapter 1, and re present stofics of our interviewess' lives 1o expling the
develnpment of leadership in the contest of thie construction industey {Chapes 23 In Part
2, we loolk te the present by discussing twe fundamental issues that emerged in our analis
of the intesview data, These two issues relate to the various perspectives of sustainable
development (Chapter 31 and the governance of the construction industry [Chapter 41 In
Part 3 we conclude with an aftertheught for the lunure, highlighting key lessons learnt by
ernbarking on this journey and putting fonward o series of rescarch questions derived
frons what we consider to he a scholarly reflection of “futures thinking” in constriction
presented e this book,

Within each of Chapters 2, 3 and 4, we have justaposed the views of our influential
figures with a review of the salient points bound in the relevant and authoritative sources of
thenretical literature, both in the mainsteeam literature and the field of construdtion
management. Whereas we do not profess to treat the diverse range of Inerature bases
exhaustively, it i hoped that the book will allow the reader 10 beneht from learning
practical insights from our participants while gaining 3 rapid vaderstanding of the key
debates of the theoretical subject under scrating, By placing ouwr analysis of the mlervicws
adiacent o the theoretical review, it is alsn our intention o eriahle the ceader o maky
comparisons so that overlaps and gaps hesween theory and practice ¢ be ascertained,

11 is hoped that this book will contribute 10 & sumber of arcas within the broad feld of
construction management, First, the ‘project’ has permitied us to constrac a deep
reflection of the life histories of our 15 panticipants. Life history sethodology is rely
deplayed in the field of construction management, and, therefore, we hope that our
analvsis provides knowledge of not only what metivates our senbor leaders inconstoction,
[ast also Jeosw s valwe systems drive the way they think aboul the lutare. Specifically, we
have identiled b “Tutores thinking in constrection is resally emiergent, shaped inpart by
FI TS p-._'-r_-;._':.|'|:_=|| passions of leaders in constructicn. Thus, this challenges the orthodox view
that “futures thinking” in construdtion, in the torm of seenario planning. must be strategic
amd obicctivised, Second, and following en lrom the critical hnding of emergence, our
analysis has revealed the internal struggles that our influential figores go throeugh when
making sense of the contemporary agenda of sustainable development. This provades a
rich picture of the dynamic ways in which cur senior figures grapple with the grand
challenges confroming the industry of the day. Such personal joweneys are razely reported
in conventional research in the field. Indesd, the analysis has sought to explain the critical
izaues that help shape decision-making when talking abuout the creation of a sustainable
future, The teade-offs are articulated i 1he form of wensions, ambiguitics and paradoses
thal our interviewees constantly seek 1o resolve, Leading on from this is the third poing of
our contribution, Much of the discussion en emergence implies the impotence of
prescriptive methads, often espoused in the constroction managenment Hlerature. Tndeed.
boundaries as perceived by our influential figores tend to b fuzey, a5 cur practitionss gel
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on with experimenting with tew methods of working and new wavs of arganising
relationships and governancoe structures in moving forward 1o the future. Sech fuzziness
does not mean the perspectives of our influential figures are any less valid than the neat
categories lormulited by theoretical endeavours. Rather, there is much scope in secking
conperation between the academy and industre as we make sense of the future for the
constraction mndustry, As the title suggests, the book is about coestenciang the futere of the
industry as apposcd 1o maintaining a constructed view of the future.

Fimally, we wonlid like to acknowledge & number of kev people in helping us with the
rourney of Carstracting fltares. Fiest, oun gratitude goes to Madeleine Mercalfe and her
editorial leam at Wiley-Rlsckwell for their patience and encowragement over the vears it
tuok o produce the inal manvseripr. We would also like to acknowlbedpe Professor Cary
Cooper, whose work inthe 19805 00 The change makersinspired our cadeaveursin the firss
instance, We also rocognise the fimancial support provided by the Engineering and
Flvsical Scicnces Bescarch Conmcil (EPSEOC in the UK (G ranl relerences GRRAL57S)
0 and EFIYA0GEI11), which facilitated seme of the sarly feldwaork ecessary for this
ook project. We also like o extend our appreciation 1 Paula Richardson who provided
immense assistance in the transcribing of the interviews, Boger Whitham for his cfforts in
producing the illustrations, and o Dr. Louise Bissett and Dr. Michael Pricchard for the
cottversations it lelpal in our thinking about the conclusions for this boek, The ideas
presented in this book have alse been shaped theough discussions with a wide range of
w-"i-"l-lw-"a-'lfl'-l-'ﬁ- whom we have interacted with l.|l1t'i|'|g various conderences. These inclieded 1he
CIB WASWES symposium i Rome 3306 and research seminars sl Northumbeia
Uiniversity, Chalmers Lhniversity and the National Universite of Singapore, which helped
e Py developrent of Chapter 23 1he 210 ARCOM conference in Londan thal helped
validate ideas put forward in Chapter 1, amd ARCOM research wirkshop v “sustain
ahiliny” in Plymouth, which provided teedback for theoretical aspects reviewed in Chapter
3 Last, bul not the very least, withow our 15 influential Agures and their willingness o
affer wp their tiene 1o share their stories with os, this ook weuld never have come to

fruttion. We are, therefore, indebted 1o all of them, However, all ercors and enissions
remain our sobe responsibility,
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