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Themes Sub-themes  Codes References Connect with  the DLCM 

Goal-setting  

Visionary 

Broader and future vision (Choudhary and Shahid, 2025; Cooper, 2012; Galli et al., 2017; Han and Bromilow, 2010; Hsieh et al., 2021a; 
Joziasse, 2011b; Koomans and Hilders, 2016; Kumar et al., 2016; Muenjohn et al., 2013; Pinheiro and Franqueira, 2024; Telalbasic, 2021; 
Topalian, 1990, 2012; Turner and Topalian, 2002); 
Sets the clear vision or objectives (Best, 2006b; Choudhary and Shahid, 2025; Galli et al., 2017; Gloppen, 2009a; Goto, 2024; Hargadon, 
2005; Joziasse, 2011b; Koomans and Hilders, 2016; Lee and Cassidy, 2007; Lindberg et al., 2024; Muenjohn and McMurray, 2017; Pinheiro 
and Franqueira, 2024; Ren and Bao, 2014; Telalbasic, 2021; Topalian, 2012; Turner and Topalian, 2002; Valencia et al., 2021; Waqas et al., 
2022); 
Chance Seeking (Miller and Moultrie, 2013a). 

Goal-setting 
(Section 4.5.2.4) 

Strategy 

Strategy Formation (Byrne et al., 2009; Hsieh et al., 2021a; Maciver, 2012; Miller and Moultrie, 2013a; Muenjohn et al., 2013; Nam and Jung, 
2008; Turner and Topalian, 2002; Vogel et al., 2023; Walls, 2021); 
Direction (Consistent) (Calabretta et al., 2017; Gemser et al., 2023; Joziasse, 2011b; Miller and Moultrie, 2013b; Muenjohn et al., 2013; 
Rajabalinejad and Spitas, 2012; Vogel et al., 2023) 

Planning and 
implementation  

Implementation (Miller and Moultrie, 2013a) 

Implementation Ability  
(Section 4.5.2.3); 

Governance  
(Section 4.5.2.11) 

Transformation (Manu, 2006; Hsieh et al., 2021a; Berglund et al., 2020; Zheng, 2022; Zheng and Liu, 2022) 
Environment Building (Baars and Rüedi, 2016; Miller and Moultrie, 2013b; Lee and Cassidy, 2007) 

Delegation  (Lee and Cassidy, 2007; Miller and Moultrie, 2013a; Topalian, 1990, 2012) 
Recognising talent (Lee and Cassidy, 2007; Miller and Moultrie, 2013b) 

Resource (Lee and Cassidy, 2007; Lee et al., 2018) 

Mindset  

Systematic Thinking  Holistic vision 
(Buehring and de Mozota, 2022; Cooper, 2012; Falay et al., 2007; Hsieh et al., 2021a; Hung et al., 2016; Kang et al., 2015; Lamba and Jain, 
2022; Lee et al., 2018; Ouano and Mazzarella, 2021; Rajabalinejad and Spitas, 2012; Telalbasic, 2021; Topalian, 2012; Yamauchi, 2009) 

Systems Thinking  
(Section 4.5.3.2) 

Contrarian Thinking  Contrarian Thinking (Tan and Chapman, 2017; Yamauchi, 2009) - 

Design thinking  
Intuitive Thinking (Kang et al., 2015)  

Design Thinking  
(Section 4.5.3.1) 

User-Centred (Client 
Focus) 

(Chou, 2018; Gerlitz, 2016; Gloppen, 2009a; Han and Bromilow, 2010; Hu and Zhang, 2022; Howard and Melles, 2011; Joziasse, 2011b; 
Khoshabeh and Gessner, 2021; Klenner et al., 2022; Lake et al., 2016; Lee et al., 2018; Tompkins, 2024; Turner and Topalian, 2002) 

Business Awareness Business Awareness 
(Chou, 2018; Christensen et al., 2023; Ekman and Ekman, 2009; Falay et al., 2007; Gunes, 2012; Han and Bromilow, 2010; Heim, 2022; Ip 
and Liang, 2021; Liang et al., 2022; Qonatirila et al., 2020; Telalbasic, 2021; Tompkins, 2024; Turner and Topalian, 2002; Valencia et al., 
2023; Vere De, 2014) 

Business Acumen 
(Section 4.5.1.1) 

Knowledge 

Business knowledge  Business knowledge 
(Baars and Rüedi, 2016; Falay et al., 2007; Heim, 2022; Kang et al., 2015; Koomans and Hilders, 2016; Miller and Moultrie, 2013a; 
Qonatirila et al., 2020; Topalian, 2012)  

Business Acumen 
(Section 4.5.1.1) Management 

knowledge  

Process Management 
relevant 

(Baars and Rüedi, 2016; Green et al., 2010; Kiernan et al., 2022; Lee and Cassidy, 2007; Lee et al., 2018; Micheli et al., 2018)  

Management knowledge (Green et al., 2010; Baars and Rüedi, 2016) 

Design Knowledge Design Knowledge 
(Alawad et al., 2017; Baars and Rüedi, 2016; Byrne et al., 2009; Galli et al., 2017; Green et al., 2010; Joziasse, 2011b; Hsieh et al., 2021a; 
Kang et al., 2015; Kumar et al., 2016; Miller and Moultrie, 2013a; Yukl, 2013; Tan and Chapman, 2017) 

Design Knowledge  
(Section 4.5.1.3) 
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