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Abstract

Abstract

This dissertationdevelops an integrative coordination perspectiveon acquisition
managementn doingso,threedistinctstudiegprovidecomprehensivasightsinto three
coordinationdevicesthat affect value creationin acquisitionsdifferently. First, the
implicationsof a strategicM&A intent influencethe applicationof pastlearningsin
acquisitionintegration.Secondprchestratiorof manageriaknowledge mitigatedelays
in acquisition integration Third, the dissertationshedslight on CEO personality
orchestratiorby highlighting the relationshipbetweenCEO similarity and shareholder
wealthdestructionThus,thedissertation'sindings contributeto organizationalearning
theory, the knowledgebasedview, and the upper echelonstheory. Furthermore by
linking three distinct studiesthrougha lens of coordination,the dissertationoffers a
holistic approach offering insightsinto the different nuancesof coordinationand its
importance for sucessful acquisition management.Such findings enrich our
understandingpf acquisitionsby directly contributingto theory while providing an

integrativeperspectiveo unify adispersedodyof acquisitionliterature.
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Chapterl:Introduction

ResearchSynagpsis

This dissertatiordevelopsanintegrativecoordinationperspectiveon acquisition
managemenby combingthree studies.The combinationof the studiesallows for a
holistic perspectivesheddingight on the relationshipbetweencoordinationandvalue
creaton in acquisitions.However, a synopsisis neededto argue for a theoretical
interconnectednesmdsupportanoverarchingheme.Thus,the following synopsisand
its chaptersaim to offer an introductionto the three studiesand interlink eachpaper
towards the commontheme.Figure 1 providesa summaryof the dissertatiorstructure,

consistingof five chapters.

Corresponding Chapters of Synopsis Core focus

Chapter 1: Introduction

The M&A paradox and 1ts impact on acquisition
research

| The complexity of the topic |

literature

I |
1 |
] |
I |
! |
I

‘ Exploring paradigms and fragmentations of the ‘ : ‘ Identifying research gaps ‘ }
] |
1 |
I |
1 |
] |

‘ Outlining the contributions of the dissertation ‘

Coordination perspective as overarching theme |

Chapter 2: Theoretical Background

Providing a comprehensive background of each

‘ Strategic intent and acquisitions | coordination vanable and highhghting its relation to

|
|
| |

|
|

|
|
| 1
|
| acquisitions }
' !
i [
I Pomting towards theoretical shortcomings that are |
| 1
|

|

I

I

I

I

I

I

1 q
: Knowledge orchestration and acquisitions
]

I

I

I

| CEO personahity and acquisitions I being addressed by each study

Chapter 3: Methodology

Research design |

Synopsis

| Methodological limitations | perspectives and past conference presentations

I

|

|

|

|

. . . . !
Outline variables, sample size, theoretical I
I

|

|

Chapter 4: Overview of studies

Providing a comprehensive ntroduction into each

| Summary of Paper 1 | study of the dissertation

Summary of Paper 2 | : . .
- P Outlining main findings and contributions of each

paper.

| Summary of Paper 3 |

Chapter 5: Contributions and Implications

Overarching contnbutions of a coordination |

i 1 |
| L |
: Theoretical and empirical findings allowing for novel | 1 : perspective on acquisition research |
I contributions : } : - - - | :
\ 1 | Outlining contributions and limitations 1
I Limitations and managerial implications ‘ : : I
I : : Providing structured guidance on managerial | :
\ 1 | implications 1
| O |

Synopsis is followed by three research papers

Figurel: Structureof dissertation
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Chapterl:Introduction

Chapterl offers an introductionto the acquisitionliterature. Furthermore the
complexity, paradigms,and fragmentationof the acquisitionliterature are discussed.
Moreover, researchgaps are identified and the contributionsof the dissertationare

outlined.

A

The aim of Chapter2 is to providea comprehensiveaummaryof eachs t udi e s 0
theoreticabackgroundThus,thecoordinatiorvariablesof a strategiantent,knowledge
orchestrationandCEO personalityorchestratiorareintroduced FurthermoreChaper 2
links thecoordinationvariableswith recentacquisitionstudiesstressingheirimportance
for successfubcquisitionmanagementln addition, the chapterspoint toward several

theoreticalgapsandaddresgshem.

Chapter3 providesinsightsinto the methodicalchoicesand limitations of the
studie® the chapteroutlineswhich methodshavebeenappliedandwhat type of data
hasbeencollected Dueto thepotentialweaknessesf primarysurveydata severabiases
are discussedand, later on, addressedn eachstudy. Furthermore the chapteroffers
information on the chosen variables, sample size, theoretical perspectivs, and

conferenceresentations.

Chapter4 offersacomprehensiveummaryof eachstudyin thedissertationThe
aim of the summariess to providea brief introductionof the mostimportantaspectof
each study. Each summarystartswith an introduction of the researchtopic and a
methodicaldiscussion Afterward, eachsummaryendsby outlining eachpaper'smain

findingsandcontributiors.

Chapter5 of the synopsisdiscusseghe dissertation'dimitations, theoretical

contributionsandmanagerialmplications.In the beginning the chaptersntroducethe
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Chapterl:Introduction

overarchingheme'sheoreticalcontributionsandhow thesefindings complemengprior
researchon coordination.Afterward, the limitations and managerialimplications are

presented.

Chapter 1: Introduction

Overthe pastcentury,acquisitionshaveemergedasaneminenttopicin strategic
managementesearch(Cartwright & Schoenberg2006; Nahavandi& Malekzadeh,
1994).Acquisitionsarecorporateactivitiesthatbring togetheitwo formerlyindependent
firms, resultingin a new corporatestructure(Coyle,2000;Hubbard,1999).In addition,
acquisitionsenablefirms to alter their resoucesand capabilitiesto adaptto changing
environmentgBarney,1991 Schoenberg2003;Teece2007).Thus,researctshowsthat
alterationsin the resourcebasethrough acquisitionsenablefirms to becomemore
resilient,increasingtheir survivability (Almor et al., 2014). Further,acquisitionshave
beendentifiedasthemostimportantstrategidool for multinationalcorporationgo grow
(Hitt, Harrison,Ireland,2001),allowing firms to improvetheir performancé€Laamanen,

Keil, 2008).

However, despite these promisesto deploy acquisitionsto exploit strategic
opportunities, develop corporate activities, and create value (Bower, 2001), prior
researchhaspersistentlyreportedthat acquisitionfailure ratesrangefrom 40%to 60%
(Homburg& Bucerius,20052006; Almor et al., 2014; Hitt, Harrison& Ireland,2001;
Papadakig Thanos2010;Schoenberd?006).Furtherresearctindingsshowthat90%
of all transactionsafterthedealclosesfail to achievethe prospectedalue(Christensen

et al., 2011). Dewite the disappointingoutcomesof acquisitions(Tuch & Sullivan,
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Chapterl:Introduction

2007),their popularity hasresultedin an overall increasan acquisitionactivitiesover
the pastdecadegWiggins et al., 2022). Cording and colleagues(2002) labeledthis
dichotomybetween the strategicimportanceof acquisitionsand subsequenhegative
resultstheacquisitionparadox.Thechallengeo explainthis phenomenoroherentlyed
to multiple scientific debates,contributing to a more in-depth understandingof
acquisitions.As a result, the theoreticalbody of acquisitionliterature divergedinto
multiple lensesto tacklethis paradox.For example Bauerand Matzler (2014) pointed
out that four different schools of thought emerged,giving researchersmultiple
perspective$o undestandthe acquisitionphenomenonthe financialeconomicsschool,
strategicmanagemenschool, organizationalbehaviorschool, and processschool of

thought.

Moreover,severainfluential reviewsemergedbroadeningur understandingf
acquisitionsGradneretal. (2004)andDeversandcolleague2020)reviewedthe post
mergerintegrationliterature,providingan overviewof the variousstreamscontributing
to the acquisitionintegrationliterature.Haleblianet al., (2009) developeda framework
to contextualizeempiricalevidenceof the managemengcaomics,andfinanceschool.
Further findingswerecategorizednto aframeworkof antecedenceontextuakettings,
andoutcomevariables.Welch et al., (2020) reconnectedhe financial, accountingand
economiditeratureto focusmoreon the pre-dealphaseby explicitly emphasizingleal
initiation, target selection,bidding, negotiation,valuation,and announcemenphase.
Additionally, King et al., (2021)offereda comprehensiveeview of variablesaffecting
acquisitionperformanceAs a result, the review identified 16 constructshat serveas
predictorsfor acquisitionperformanceyangingfrom paymentmethodsto integration
depth.Thus, prior researcHindings on acquisitionscontributedto extensiveresearch

over the past decades.enabling researchergo improve their understandingof the
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Chapterl:Introduction

phenomenon Consequently,achievementsof past studies decreasedambiguity on
causationgCordingetal., 2008;King etal., 2021),reducedhe complexityof the topic
(Meglio & Risberg2010;Trichterborretal., 2016, Steigenbergef017,Weber& Tarba,
2010),andexplainedneterogeneityf performancesffects(Gomezet al., 2012;Meglio

& Risberg,2011,Zollo & Meier,2008,Das& Kapil, 2012).

Despitetheseachievementsthe topic of acquisitionsoffers various resarch
opportunitiesby going beyondtraditional determinantghat are treatedas unrelated
variablesby eachschoolof thought.For example while the processschoolof thought
stressedheimportanceof singularintegrationtasks(humanandfunctionalintegration),
only limited researclintegratecanorganizationabehavioraperspectiveo shedight on
acquisitionintegration(Binghamet al., 2010). By directly combiningmultiple schools
of thought,newlight canbe shedon aspectshathavebeenneglecedbutarecritical for
value creation in acquisitions.As a result, this dissertationaims to contribute to

acquisitionresearchn thefollowing ways.

Research Gap Contribution

Focus on process or external challenges while

I
: Introducing coordination as eminent variable
neglecting organizational factors. :
I

I
I
I
interlinking several schools of thought. :
I

| Drawing an integrative approach by combining the
: process school, strategic management school, and
I organizational-behavioral school of thought.

I
Fragmented M&A literature and missing linkage :
between schools of thought :

I

: : : Stressing the importance of overlooked variables :
: Fragmented literature neglects linkages between : : offering new insights into value creation in :
} disregarded variables. : : acquisitions (e.g. strategic intent, CEO similarity, :
| ! ! delays, and synergy realization). !

Figure2: Researclyapsandcontributiors
This dissertatiorcontributego existingresearchn threeprimaryways.First, the
dissertatiorcontributego prior coordinationiteratureby offeringaholistic coordination

perspectivdinking threeempiricalstudiesthatidentify coordinatiorasaneminenttopic
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Chapterl:Introduction

for acquisitions.Thus, the thesisoffers an overarchingthemelinking threedistinctive
variables:strategicintent, manageriaknowledgeorchestrationandthe coordinationof
CEO personality.Second,the dissertationoffers an integrativeapproachto multiple
schoolsof thoughtin acquisitions,such as the acquisition processschool, strategic
managemengndorganizationabehaviorakchoolof thought.Third, theacademiavork
sheddight on neglectedrariableshatoffer newinsightsinto acquisitionintegrationand
CEO personality,affecting value creationin acquisitions.As a result, while previous
researclstressedheimportanceof variablessuchascashpayment(King etal., 2021) or
codification(Zollo, 2009)asessentiatleterminats of acquisitionsuccesspnly limited
or recentresearcHocusedon the variablespresentedn this dissertationThereforean
emphasion variablesthat receivedlimited foci over the pastdecadesre introduced,

suchassynergyrealization, CEO similarity, strategicM&A intent,anddelays.

The dissertationoffers new insightsby interlinking three unique contributions
that expandour knowledgeof value creationin corporatetakeoverslin addition,it is
essentiato note that only throughresearchwhich goesbeyondtraditional barriersof
scientific domains,complexandrare strategiceventssuchasacquisitionscanbe made
comprehensibleThus, | firmly proposethat researchon acquisitionswill continueto
provide intriguing resultsby specializingin uniquedomainsand interlinking findings
into an overarchingconcept.Thus, this dissertation(1) interlinks multiple schoolsof
thought, (2) addressesieglectedvariables,and (3) interlinks themin an overarching

coordinationthemeto supportthis proposition
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Chapter2: TheoreticalBackground

Chapter 2: Theoretical Background

Eachpaper'stheoreticalthemesandfoundationsare discussedn the following
chapter.Moreover this chapterprovidesa comprehensiveheoreticalbackgroundby
highlightingthelinkagebetweerthe coordinatiorandacquisitionliterature After laying

downthetheoreticabackgroundtheoreticakresearclgapsareidentifiedandaddresse

Strategic Intent As Coordination Devicesln Acquisitions

Coordinationis a pivotal conceptfor firms to improve performance(Faraj &
Xiao, 2006) by aligning and orchestratinga collective set of interdependentasks
(Argote, 1982; Malone & Crowston,1994; Bingham& Eisenhardt2011; Thompson,
1967;0Okhuysen& Bechky,2009).As a result,coordinationis a crucial instrumentfor
managers$o managdirms andacquisitionamoreeffectively (Baueretal., 2017;Dao &
Strobl, 2019; Puranamet al., 2006; Puranamet al., 2009). This relationshipbetween
coordination and acquisitions holds especially for the pre-deal and postmerger
integrationphaseskor examplejn the caseof the pre-dealphase M&A functionsserve
asa vital coordinationmechanisnto improveacquisitionperformancgTrichterbornet
al.,2016).Moreover prior researchdentifiedthatthemostcrucialphasdor acquisitions
performancélLarsson& Finkelstein,1999),the postmergerintegrationphasas heavily
reliant on communication(Bansal& King, 2020) Communicationas a coordination
device in acquisition integration reconfiguresresourcesand enablesorganizational

learning,improvingacquisitionperformancéAgarwaletal., 2012).
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Chapter2: TheoreticalBackground

However,communicatioralonedoesnot provide the substancdor acquisition
successasthe interlinkagebetweengoals,communicationand a strategicdirectionis
essentia{Mantere& Sillince, 2007).Thus,to coordinateacquisitionsmoreeffectively,
a strategicintent is paramountcombiningessentiaklementsof coordinationsuchas
goals, direction,and communication(Uhlenbruck& & De Castro,1998). Hameland
Prahalad1989 p. 64) definedstrategicintentasfi aabsessionvith winningatall levels
oftheo r g a n i ¥Vhile thi®definiton was createdto servea manageriahudience
(Prahalad& Doz, 1987), the concepthas been taken up in the academicdebate,
contributingto theorganizationastrategyiterature(Burgelmanl996;Lovas& Ghoshal,
2000; Mantere& Sillince, 2007; Noda & Bower, 1996). For example,Mantereand
Sillince (2007)reportednow multiple intentscanbe alignedthroughoutan organization
to improve coordination.Further,Mariadosset al., (2014)investigatedhe relationship

betweera strategidntentandrisk aversionaffectingfirm performance.

In addition, top strategicmanagemenscholarsappraisedhe conceptas one of
themostinfluential andinnovativeconceptghatemergedn managemeritteratureover
thepastl00years(Porteretal.,2022).A strategidntentintroducesanelemenbof agency
to coordinationthrough strategizingby complementingprior coodination concepts.
While previousresearctiocusedn structurakelement®of coordinatiorsuchasplansand
rules(March& Simon,1958;Scott& Davis,2007),0bjectiveqRafaeli& Vi | n a i
2004;Mark, 2002),androutines(Feldman 2000;Feldman& Rafaeli,2002;Bohmer&
Pisan0,2001),a strategicintent facilitate the propositionof agencyby highlighting the

importanceof individual aspiration.

Moreover astrategidntentoffersadditionalbenefitsfor organizationshatmight

resultin superiorcoadination.First, a strategiantentallowsorganizationgo go beyond

PaperBasedDissertation| Yves-Martin Felker|Page8
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Chapter2: TheoreticalBackground

the objectivesof strategicplansby representinga proactivemodethat symbolizesan
organizationaWill aboutthefuture (Hamel& Prahalad1989).Secondastrategiantent
allows organizationgo adaptto changingobjectivesfor which onecannotplan (Hamel
& Prahalad1989)througha corporatecontext,allowing bottomup initiativesto weigh
opportunities(Lovas & Ghoshal,2000; Noda & Bower, 1996) and directing the
necessargompeencies(Hamel & Prahalad,1989).Third, a strategicintentreachesll
levelsof theorganizatiorby disseminatingamutualtargetto aim for (Lovas& Ghoshal,
2000) therefore energizingall levelsof the organizationCombiningthesethreeideas,
a strategicintent can be considereda coordinationdevice that providesa contextto
motivateandguideemployeenteractionson work tasksmoreeffectively. As aresult,a
strategicintent providesan organizatiorwide direction for the decentralizedasksof
acquisition integration, determining resource allocation patterns and the use of

competencie¢Doz, Hamel& Prahalad1989;Mariadoss,Johnsor& Martin, 2014).

Howeve, despiteheimportanceof astrategidntentfor firms, Alan etal., (1994)
pointedout thatmanyfirms still find it difficult to successfullymplementandmaintain
astrategidntent,in their operationapracticesOnereasonwhy firms find it diffi cult to
successfullyimplementa strategicintent is due to pastexperienceswhich alter the
strategicintentions and, therefore,changehow organizationscoordinateand deploy
resourcesuccessfullf{Chen& Yeh,2012;Fathei& Englis,2012).Thus,it is crucialto
delineatethe relationship betweenwhat organizationslearn, apply, and coordinate
throughastrategiantent.As aresult,thefirst contributionof thepaperbasedlissertation
is to disentangldghe relationshipbetweena strategicintentandorganizationalearning,
affecting the overall performanceof acquisitions.While firms find it challengingto
implementa strategicintent, we find evidencehata strongstrategiantentalterswhich

learningsareapplied.Here,acquisitionintegrationprovidesanidealsettingfor thestudy,
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Chapter2: TheoreticalBackground

aspreviousresearchndicatedthatorganizationalearningandits subsequerdpplication
play adecisiverole in contributingto acquisitionsuccesg$Zollo, 2009;Heimeriksetal.,
2012).Furthermorethe papercombinesthe processschoolandorganizationabehavior
school of thoughtto give insights into how organizationslearn, apply, and, most

importantly,coordinateacquisitionintegrationthrougha strategiantent.

Paperl: AppliedIntegrationRulesAnd Perfomance Whatls Learned Applied

And Intendedin Acquisitions

Knowledge Orchestration And Acquisition I ntegration

Researclreportsthat knowledgeis essentialfor coordinationin organizations
(Kanawattanachai Yoo, 2007).As aresult,an extensivebody of literaturefocuseson
knowledgeasa uniquedeterminanto coordinategroupsandorganizationgGrant,1996;
Amayah,2013; Subramanian& Venkatraman2001).In the caseof organizationsthe
knowledgebasedview (KBV) provides essentialinsights into the deploymentand
coordinationof knowledgeto achievecompetitiveadvantagesk-or example,a central
argumentof the KBV is that organizationsincorporate and combine distributed
knowledgeto leverageproductivityin firms (Grant,1996).As aresult,the coordination
of knowledgeenabledirms to createvalue,heterogeneityand competitiveadvantages
(Barney,1991;Grant,1996;Kogut & Zander,1992).In particular,the orchestratiorof
knowledgeis vital asthe orchestratia of specificknowledgetypes,namelyspecialized
or generalizedknowledge, allows firms to impact performanceon individual and
organizationalevels(Coff, 1997;Ferguson& Hasan2013;Miller, Zhao,& Calantone,

2006;Nyberg& Wright, 2015).
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Chapter2: TheoreticalBackground

However,while the coordinationof knowledgeis an essentiaffactor for firm
performancegBierly & Chakrabarti1996),knowledgeandits underlyingattributesare
also interconnectedwith varying effects of speedin firms, indirectly affecting
performancegForbes,2005). For example,Kogut and Zander(1995) pointed out that
specific attributes of knowledge such as tacithess and complexity slow down
organizational processes.On the contrary, knowledge attributes such as source
attractivenesgheintentto learn,andrelationalquality increaseprocessespeedPérez
Nordtvedt et al., 2008). As a result, the distinction and coordination of different
knowledgetypes and their attributesis an essentialfactor for successfuknowledge

orchestratior{Arendetal., 2014)and procesgnanagement.

The appropriateorchestratiorof knowledgeis essentialfor processessuchas
acquisitionintegration, that are sensitiveto speed(Bauer et al., 2016; Homburg &
Bucerius, 2006). For instance,delays in acquisition integration can lead to value
destructionand hinder synergy realization (Chanmugamet al., 2005). Therefore,
managersmight implement measuresto salvage delayed acquisition integration
processes(Teerikangas,Véry, & Pisano, 2011) through appropriate knowledge
orchestrationlndeed,recentresearchshowsthat different typesof knowledgeduring
integrationalter the outcomeof acquisition(Lamontet al., 2019). Thus,to shedmore
light on therelationshipbetweerknowledgecoordinationandspeedn acquisitionsthe
secondstudyof thepaperbasedlissertatiordisentangletherelationshipbetweerdelays
in acquisition integration and knowledge orchestrationand shows how this affects
acquisition performance.Moreover, the paper contributesto recent literature by
combining different schools of thought, namely the processschml and strategic
managemergchoolto offer newinsightsinto theimportanceof knowledgeorchestration

for acquisitionintegration.
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Chapter2: TheoreticalBackground

Paper2: How To Get Back On Track During Acquisition Integrationi The

Importanceof M&A SpecialistandM&A Generalists

CEO Personality Similarity And Orchestration

Prior researchof the ResourceBasedView (RBV) focusedon the needto
orchestrateesourcegSirmonetal., 2011)andknowledge(Bierly & Chakrabarti1996)
to achievecompetitive advantagesResearchon resourceorchestrationcomplements
prior RBV literatureto understandhe role of managersandtheir actionsto effectively
arrangeandbundleresourceso leveragdirms' resourcegHarris& Helfat,2007;Sirmon
etal.,2011).Theorchestratiorof resourcesndknowledgeallowedthe deploymentaind
configuration of assetsto environmentalcontexts (Bierly & Chakrabarti,1996) or
corporateactivitiesby the TMT to effectively improve performancgChadwicket al.,
2015).Forexample Chadwicketal., (2015)reportedthatthe synchronizatiorof CEOs,
top managementeams,and middle managersallowed firms to orchestratestrategic
resourcegnore effectively. Further,researcton family firms investigatedhe interplay
of coordination mechanism and participative strategy to increase generations'

involvement,improvingfirm performancéChiricoetal., 2011).

However,despitethe promisingempiricalwork of the orchestratiorframework
(Sirmon & Hitt, 2009), only limited researchfocused on the orchestrationof
psychologicalmetricssuchas CEO characteristis throughan orchestrationlens. For
example researchhy Roth (1995) providedevidencethat the appropriateorchestration
of CEO characteristicssuch as locus of control, information evaluationstyle, and

internationalexperienceaffectsfirm performanceHowever,despie the importanceof

PaperBasedDissertation| Yves-Martin Felker|Pagel2



Chapter2: TheoreticalBackground

coordinatingthesecharacteristicandrecentcalls by researchertor the needfor a CEO
orchestratiolens(Kor & Mesko,2013;Chadwicketal.,2015),findingsarestill limited

in conceptualizingor empirically testing frameworkstha coordinateor cluster CEO

characteristics.

Therefore,the third study of this dissertationdelineatesbetweenacquirerand
target CEO similarity. This contributionis essentialas it shedslight on the relation
betweerCEOsimilarity andstrategidirm behavior offering evidenceonthesuboptimal
orchestrationof CEO characteristicsFurther, the findings contribute to acquisition
researclhby revealingnewinsightson the effectsof upperechelonindividualsandtheir

similarity affectingacquisitionsoutcomes.

Paper3: False Friends: How Acquirer And Target CEO Similarity Affects

ShareholdeWealth
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Chapter 3: Methodology

This chapteroffers an overview of the methodologicalchoicestakenin the
dissertationMoreover,methodologicalimitationsareaddressedandanoutlineis given
covering the variables, sample sizes, theoretical perspective,and past conference

presentations.

This dissertatiorappliedquantitativeresearchmethodsThethreepapersapplya
variety of different quantitativeappro@hes.For the first and secondstudy, primary
surveydatawas collected,allowing for a more detailedand nuancedunderstandingf
the mechanismsof acquisition integration (Zaheer et al., 2013). However, the
shortcomingf primary datacollectionalso have to be noted,which are addressedh
thefollowing section.Secondarydatawasalsocollectedfor thefirst studyto validatethe
performance measurement.Study three combined secondary databases such as
Compustatfor financial data, Thompson Reuter for acquisition data, and CEO
personalitydatafrom publicly availablevideos.CEOpersonalitywasmeasuredbasecdn
a novel multi-modal machinelearning approach.All researchpapersapplied either
variancebasedstructuralequationmodeling,using SmartPLS(Ringe, Wende& Will,
2005),or ordinaryleastsquard OLS)regressioranalysisjncludingmoderatingrariables

(Baron& Kenny,1986;Dawson,2014).

Despitethe advantagesf primary datacollectiondisplays,severalweaknesses
mightlimit theimplicatiors of theresults Thereforeseveraissueghatmightoccurhave
to be addressedFirst, in the caseof primary data,externalandinternal validity might
imposelimitations. Externalvalidity refersto whetherresultscan be generalizedand

appliedbeyord the specificresearctsettingcollectedresults.Here,severabiaseamight
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limit generalizability,suchas nonsamplingbias (Henry, 1998), late- or nonresponse
bias(Armstrong& Overton,1977),item nonresponsdias(Berdie& Anderson,1976),
andstroke bias(Podsakoff,MacKenzie Lee & Podsakff, 2003).Additionally, internal
validity refersto the extentto which resultsrepresenthe reality of the sampleandare
not skeweddueto methodologicakrrors.Here,two biaseshavecausedotableconcern
in primary surveyresearchcommonmethodbias (Podsakoff& Organ,1986)andkey
informant bias (Podsakoffet al., 2003). As a result, how validity issuesaffect the

individual studiesis discussedn eachpaperindividually.

In the caseof thethird studyusingsecondarylata,issuesuchasautocorrelation,
heteroscedasticitgndmulticollinearity haveto be addressedAs a result,severalpost
estimationtestscanbe appliedto ensurerobustnessi-or example resultscanbe tested
for autocorrelationheteroscedasticitfAndrews,1991),andthe Hausmartestfor fixed
variablesin paneldatato testfor endogenousegressorgArellano, 1993). However,
dependingon the specificationsand demandsof the journal targetor conferenceand
progresof the resarch, paperthreeaddressesnly someof the testsdiscussedbove.
Thefollowing table providesan overview of the studies,including the collectionyear,

centralconstructsandsamplesize.

Title Year Acquisition Central constructs/ Issuesof o ?J?;tli((:)n /
completedbetween interest pop
sample
1  Humanandfunctional
. . integration
Applied IntegrationRulesAnd o .
" 1  Organizationalearning
ngfr:;a;;g”‘é\éh:;'j 2017  2011and2016 (routinesand 1065/ 113
Intendedin Acquisitions codlflcgtl_on)
1 Strategidntent
1 M&A performance
How To GetBackOn Track T iI:tuem?;t?gr(]jfunctlonal
During Acquisition Integration 1 CosgtJan drevenue
i Thelmportanceof M&A 2018  2008and2018 synergies u 1065/154
SpecialistandM&A .
P (IEeIneraIists 1 M&A generalisand
specialist
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1 M&A performance

FalseFriends:How Acquirer T gnliﬁap:ﬁrsonallty
And TargetCEO Similarity 2021  2009and2020 1 Ac uisi'?i/on remium
Affects Shareholde¥alue d P

1 Industryrelatedness

Tablel: Datausedfor dissertatiorstudies

826/216

For Paperl ( i1 A p dntegratidnRulesAnd Performancéd Whatls Learned,
Applied And Intendedin A ¢ q u i s idatafrommtise pepr2017wereused For Paper
2 ( A HdoGet Back On Track During Acquisition Integrationi the Importanceof
M&A SpecialistandM&A G e n e r adatafren tlepenr,2018wasused Finally, for
Paper3 ( fi F &riesds:How AcquirerAnd TargetCEO Similarity Affects Shareholder

V a | udatacpllectedin 2021 wasused.

PaperBasedDissertation| Yves-Martin Felker|Pagel6



Theoretical

Titles ;
perspectives

Authors Researchtopics Conferences

Impactof a strategidM&A Academyof Management

Applied IntegrationRules : . S ) (presented)
And Performancé What Yve_s—Martln Felker |ntent(cpor(_jlnatlordgv_lces)o n Organizational EuropearAcademyof
) FlorianBauer theapplicationof routinizedand :
Is Learned Applied And R > ) . LearningTheory Managemen(presented)
e Martin Friesl codifiedexperiencen "
Intendedn Acquisitions o . British Academyof
acquisitionintegration
Managemen(presented)

How To GetBackOn
TrackDuring Acquisition

Delaysin acquisitionintegration

Yves-Martin Felker .
andsynergyrealizationare

FlorianBauer StrategicManagement

KnowledgeBased

Integrationi The g interrelated . Conferencdpresented)
Martin Friesl . View (Knowledge
Importanceof M&A , Knowledgeorchestratiorof . EuropearAcademyof
L DuncanAngwin . Orchestration)
SpecialistandM&A MaureenMeadow manageriaknowledgeallows Managemen(presented)

Generalists organizationgo mitigatedelays

FalseFriends:How
AcquirerAnd Target
CEO Similarity Affects
Shareholde¥alue

Similarity betweeracquirerand
targetCEOs personalityaffect
acquisitionpremiums

UpperEchelons
Theory

3rd Al andStrategy

Yves-Martin Felker .
Consortium

Table2: Overviewof studies
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Chapter4: Overview of studies

In the following chapter,eachpaperof the dissertationis summarizedEach
sectionstartswith anintroduction,outlining the variablesandfindings. Afterward, the
contributionsof eachpaperarediscussedTheoverviewaimsto providea shortanalysis

of eachpaper'snostimportantfindingsandcontributionsallowingfor aconciseoutline.

Paper1: Applied Integration RulesAnd Performancei What Is Learned, Applied

And Intended In Acquisitions
Authors:Yves-Martin Felker,Florian Bauer,Martin Friesl|

This studytakesanintegrativeperspectiveon organizationalearning,
delineatingbetweenearningandsubsequerdpplicationin acquisitionintegration.
Further,by disentanglingvhatorganizationgearnthroughcodificationand
routinizationandapplyin acquisitionsye identify thata strategicM&A intentis a
crucialcoordinationdevice.Our findings showthata strategidMi&A intentcoordnates
theapplicationof pastlearningsMore specifically,by examiningthe effectsof a
strategidM&A intenton knowledgeapplicationwe find its implicationsfor M&A

performance.

We adopteda perspectiveconnectingthe relationshipsof learningmecharsms
(whatis learned) howtheseareapplied(whatis applied),andcoordinatedwheredowe
want to go). First, we focus on codification and routinizationin the caseof what is
learned.While codification is a complex learning processthat guides manages by

revealingactionperformanceelationshipsjt might alsoleadto organizationalinertia,
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reducing organizational adaptability (Weber, 1930; Schulz 1998). In addition,
codificationmight resultin rigidity andgeneralizatiorerrors(Zollo, 2009;Heimeriks et
al., 2012). As a result, routinescan be introducedto balanceout the shortcomingsof
codification.Here,routinesadaptto changingaskrequirementshroughthevariationof
agentspartakingin the tasks(Feldman,2000). This variation of agentsis evidentin
acquisitionintegration,which is characterizeds temporalprojectsin which multiple
agents come together. Thus, we argue that firms deploy both codification and

routinizationto manageacquisitionintegrationsuccessfully.

Second,we focus on how rule applicationis applied. We proposethat rule
application in integration positively affects performanceand results from applied
learnings Rulesarebeneficialfor firms andcontributeto increasegerformanceffects,
suchasan increasedirm or employeeperformanceGary and Wood (2011) observed
thatrulesimprovedecisionmakingin uncertairbusinesgnvironmentandincreasdirm
performanceAdditionally, rulesimproveorganizatiorgoal setting,leadingto improved

employeeperformancgSquires& Wilders,2010).

Third, we focuson a strategidMi&A in the caseof wheredo we wantto go. Prior
researchyhich discussedhe needin acquisitionintegrationto align actionstowardsa
sharedvision andgoalrequirementhroughcoordinationMantere& Sillince,2007),we
identify a strategicM&A intentasa crucial coordinationmechanismThe effectsof a
strategidntentspanacrosshe entireorganizatiorandinvolve both bottomup andtop-
down approacheso strategymaking (Lovas& Ghoshal,2000; Noda& Bower, 1996).
Thus, the processof what is learnedand how it is appliedis contingenton stringent

actionstowardsa common strategicintent (Hamel & Prahalad,1989). Simply, the
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combinationof routines,codification, and a strategicM&A intent impact acquisition

performance.

We testedour hypothesigheoreticaimodelwith primarydatacollectedin spring
2017 and secondarydatato validate the acquisitionperformancemeasurementOur
samplecomprisedl13 completedsurveysby key informants suchas CEO, acquisition

manaers,or employeesctivelyinvolvedin theacquisitions.

Our findings contribute to codification and routinization literature and to
acquisitionintegrationin the following ways.First, in contrasto previousresearclthat
traditionally focused only on distinct learning mechanisms,such as codification
(Heimeriksetal.,2012;Zollo, 2009)or routinization(Angwin etal., 2018),we showthat
multiple learning mechanismscoexist. This coexistencematters as firms apply
codificationandroutinesto countebalancethe negativeeffectsof eachoneandcombine
their mutual strengths.As a result, we give empirical evidenceon codification and

routinization,resultingin theapplicationof rule in humanandfunctionalintegration.

Secondywe follow theargumet of VermeulerandBarkema(2001)whodiscuss
theimportanceof researchhatunravelswhatorganizationdearnandhow theyapplyit.
We go beyondtraditionalvariablesof organizationalearningtheory,focusingonly on
the directlinkage betweenlearning andperformanceby introducingrulesasa relevant

measurdo observehe effectsof pastlearnings.

Third, strategyresearchncreasinglyhighlightsthe role of a strategicintent for
various domains, for example, how firms build on capabilities or form alliances
(Edelmanet al., 2005; Hamel & Prahalad,1996). Without a clear direction, the

gravitational forces of these interrelated decisions endangercoherenceand, thus,
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outcome®f acquisitionsA strategidMI&A intentchannelsacomplexarrayof segquential
and interrelated decisions, triggering the effect of codification and its subsequent
application.Contrarythe channelingeffectof astrategidMl&A intentlimits spaceor ad
hoc and caseby-casemaneuversiecessaryo reactto unforeseeableveris. We show
this in the context of acquisitionresearchput similar effects have beenshown for

resourceallocationpatternan strategydevelopmen{Burgelman 1983,2002).

The combinedresults suggestthat the applicationof lessonslearnedshould
recave more scholarly attentionin the contextof acquisitions.We also show that a
strategicM&A intentreally matters,asit orchestrate§ w hislt e a r an@fidnhooitvis
app ! Wehbpethatour studystimulatesfurther researchon appliedlearningsand

coordinationin the contextof acquisitions.
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Paper2: How To Get Back On Track During Acquisition Integration i The

Importance of M&A Specialistsand M&A Generalists

Authors:YvesMartin Felker,FlorianBauer,Martin Friesl, DuncanAngwin, MaureenMeadow

This study provides evidencethat delaysin acquisitionintegrationinfluence
synergyrealization,but thesedelayscan be mitigatedthroughmanageriaknowledge
orchestratia. Further,we showthatknowledgeorchestrations crucialsincemanagerial
knowledge can be detrimental and beneficial to realizing acquisition integration
synergiesHere, M&A specialistsand generalistsare relevantto affecting delaysand
contributingto acquisitionperformanceandirectly. Therefore,managersn acquisitions
must consideran appropriatefit betweenthe effectsof knowledgeattributesandtheir
effects on specific tasks that enable successfulacquisition integration and synergy

realizaton.

Drawing on the knowledgebasedview (Grant, 1996: Barney,1991: Kogut &
Zander,1992;Felin & Hesterly,2007),we arguethatknowledgeorchestrations crucial
to mitigate delaysin organizationalprocessesgspeciallyin acquisitionintegration.
Prevous researchidentified that knowledgeand its attributesare influential factors,
decreasin@r increasinghespeedf processes organizationgKogut& Zander,1995;
McEvily & Chakravarthy,2002). Further,different levels of education,training, and
experiencdorm knowledgespecializatioror generalizatiorandimpactperformancen
individualandorganizationalevels(Coff, 1997;Fergusor& Hasan2013;Miller, Zhao,
& Calantone2006;Nyberg& Wright, 2015). Therefore we investigatedhe effectsof
two M&A managetypes,namelyM&A specialistandgeneraliststo betterunderstand

how differenttypesof knowledgeaffectdelaysin acquisitionintegration Both managers
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have different knowledge backgroundsand offer different knowledge attributes,

influencingacquisitionintegrationdifferently.

To testour theoreticalmodel, we collectedprimary datain spring 2018. Our
samplecomprisedl54 responsefrom seniorexecutivego acquisitionconsultantsWe
chose contacts based on a databaseof a UK professional institute, offering
comprehensiveand recent information on acquisition practitioners. Moreover, our
sampleconsistgprimarily of companieghat generatedurnoverabovel billion pounds

peryearandemployedmorethan1000people.

Ourresultsintendto contributeto researchn threeprimaryways.First, thestudy
providesevidenceof the positive effectsof knowledgeorchestratiorto mitigatedelays
in acquisitionintegration. While delaysand their effects on organizationshad been
previouslydiscussedhrougha behavioralandlearninglens(Luomaetal., 2017;Gans,
Hsu & Stern,2008;Rahmandad& Gary, 2020; Rahmandad2008; Elfenbein& Knott,
2015), only limited researchapplied the knowledgebased view and knowledge
orchestratiorlensin particular to understandhe relationshipbetweenknowledgeand
delays.Therefore,the study providesevidenceon how different typesof managerial
knowledge, namely M&A specialistsand generalists,affect delays in acquisition

integration.

Secondthe secand studycontributesto the topic of synergiesa themethathas
recently receivedincreasinglymore attentionin the strategicmanagementiterature
(Feldman& Hernandez2020;Bauer& Friesl,2022;Puranan& Vanneste2016).As a
result,thedissertatiordelineatebetweerncostandrevenueenhancingynergieto shed
light on synergyattributesand their sensitivity to delaysand managerialkknowledge.

Thus, the study reports on different synergy sensitivitiesdue to different synergy

PaperBasedDissertation| Yves-Martin Felker|Page23



Chapter4: Overviewof studies

lifecyclesandtime scales.This contributionis vital asit providesthe neededempirical

evidencecomplementinghe conceptuaivork by HernandeandFeldman(2020).

Third, the secondstudyof the dissertatiorcontributeso the ongoingdiscussion
ontheeffectsof knowledgeon organizationaspeedPrior researchindings showedhat
knowledgeattributesncreaser decreas¢hespeedf processefKogut& Zander, 1995,
Zahraet al., 2000). However,despitetheseadvancementnly limited attentionwas
given to the importanceof knowledgeorchestration,jnfluencing processspeedand
performanceAs aresult,thedissertatiorcomplementgrior researcton theknowledge
to speedelationshipby providingevidenceghatthemanagemeraf knowledgeattributes
and their orchestrationis equally essentialto altering the speedof organizational

processes.
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Paper 3: FalseFriends: How Acquirer And Target CEO Similarity Affects

ShareholderWealth

Authors:Yves-Martin Felker

Basedon a novelmulti-modalmachindearningmethod | provideevidencethat
CEO personality similarity betweenacquirer and target CEOs affects acquisition
premiumspositively. This study contributesto the emergingliteratureon CEO dyadic
interactionsn the upperechelongheoryby consideringhow acqurer andtargetCEQOS'

personalitiesnfluenceacquisitionoutcomes.

Acquisitionpremiumsserveasindicatorsto determinevaluedestroyingoehavior
or low-quality decisioamakingin the caseof acquisition(Malmendier& Tate,2008).
HaywardandHambrick(1997)arguethatacquisitionpremiumsserveasprimarysources
to measurethe destructionof shareholdemealth. Further, previousresearchindings
identified that acquisition premiumsare affected by CEO narcissism(Chatterjee&
Hambrick, 2011), hubris (Hayward & Hambrick, 1997), and CEO power (Fralich &
Papadopoulo£018).As aresult, CEOcharacteristicsuchaspersonalityaredecisivein
alteringacquisitionoutcomegé Meyer-Doyle et al., 2019;Pavicevic& Keil; Malhotraet
al., 2017;Stepharetal., 2003;Gamacheetla., 2015;Malhotraetal., 2018;Kirca et al.,
2012; Shi et al.,2016) However, despitetheseadvancement@n the upper echelons
theory, only little focuswas given to the dyadic relationshipbetwe& CEOsandtheir
peers.Only recentresearchintroducedthe appropriatemethodical(Harrison& Klein,
2007)or theoreticalcontributions(Aktas et al., 2016; Shi et al., 2019;Buchholtzet al.,
2003), sheddinglight on how CEO characteristicsaand especiay CEO personality
interactionsbetweenmultiple individuals affect firms. Here, the interactionbetween

acquirerandtargetCEOsis critical, asboth CEOsareinvolved in intensenegotiations
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andpossesshe authorityto acceptor revokeanacquisition.Thus,to shedmorelight on
theimportanceof CEO similarity betweeracquirerandtargetCEOs,the studyprovides
evidence on the negative relationship between CEO similarities and acquisition

premiums.

To testthis relationship] collectedpublicly availeble video datafor 236 unique
CEOsof S&P500listedcompaniegngagedn acquisitiongrom 2009to 2020.1 applied
amulti-modalmachindearningmethodto extractdatafrom spokenfacial, andgestures
to predictthe personalityof CEOs.This novel machire learningmethodcomplements
previousmachindearningmethodsappliedin strategionanagemergtudieg Choudbury
et al., 2019; Harrisonet al., 2020) by improving personalitymeasuremenaccuracy.
Accuracyratesrangefrom 81.3%to 91.7% (Kindiroglu et a., 2017; Gucluturket al.,
2017)whenmeasuringhe personalityof individualsin the caseof multi-modalmachine
learningmethodscomparedo univariatemachindearningmethodswith accuracyates
rangingfrom 57.99%in caseof text or 64.84%in caseof audiodata(Majumderetal.,

2017;Valenteetal.,2012).

Theresultsintendto contributeto researchn two primaryways First, thethesis
providesevidenceof the detrimentaleffects betweenCEO personalitysimilarity and
shareholdewealth.While extensiveresearchiiscussedhe positiveeffectsof similarity
betweenCEOspromotingcollaboration( O 6 R eSnyddr,& Boothe,1993 Wagner,
Pfeffer& O 6 R e i1984)andtrust building (Huang& Iun, 2006),only a few studies
haveinvestigatedhe negativeeffectsof CEO similarity for strategicprocessesuchas
acquisitionsAs aresult,thestudycontributego recentiteraturestressingheimportance
of dyadicrelationsin the upperechelonsof firms by delineatingbetweenacquirerand

targetCEOsandtheir effectson acquisitionpremiums.Thesdindingsoffer newinsights
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ontheinterlinkagesbetweenCEO andpeersimilarity in personalitythatjointly affecta

firm's strategidoehavior.

Moreover,the dissertatiorprovidesa methodicalcontributionby introducinga
novel multi-modalmachinelearningmethodto the strategicmanagemeniteratureand
upper echelonsliterature. While prior researchapplied uni-modal machinelearning
methodsto measurehe personalityof CEOs(Choudhuryet al., 2019; Harrisonet al.,
2020),thisstudyappliesamulti-modalmachindearningmethodthatextractpersonality
insights from spoken,facial and gesturedata, resulting in an improved personality

detection(Gucluturketal., 2017;Kindiroglu etal., 2017).
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Chapter 5: Contributions and Implications

The following chapterdiscusseshe contributionsmanagerialmplications,and
limitations of the dissertation The theory and literature contributionsare divided into
threesections Afterward, the researcHimitations are outlined. Lastly, | will point out
relevantinsightsfor managershat supportacquisitionmanagementThe resultsof the
studiesmight lead to different managerialconductsthat improve value creationin

acquisitions.

The dissertationoffers new insights into coordination mechanismsaffecting
acquisitions.The researchon the accumulationof experienceand knowledge has
contributedto a better understandingon how organizationslearn and improve the
managemenbf acquistions (Trichterbornet al., 2016; Zollo, 2009: Heimeriks et
al.,2012;Zollo & Winter, 2002).However,despitethis acknowledgmentit is to argue
that not only the accumulationbut also appropriateand effective coordination of
accumulatedexperienceis important. The coordinationof experience(Bauer et al.,
2017),knowledge(Dao & Strobl, 2019),and CEO characteristicgAktas et al., 2016)
havebecomamportantdeterminant®f acquisitionsuccessT o build uponpastfindings
andextendour knowledgeon coordinationin acquisitionsthe dissertatiorfocuseson a
strategidM&A intent(Rui & Yip, 2008),knowledgeorchestratioriBierly & Chakrabarti,
1996), and CEO similarity (Kor & Mesko, 2013) as pertinentcoordinationdevices
affectingacquisitions Furthe, eachcoordinationconstruct(strategicntent, knowledge
orchestration,CEO similarity) is paired with its comparablecoordinationliterature
streamto clarify potential contributionsmore concisely.As a result the dissertation

contributesto three unique literature streamsin the researchfield of coordinatior®
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namely, the organizationaktoordination, processcoordination, and a CEO

characteristic®rchestratiorens.

The following sectiondiscusseshe threeresearchstreamsandthe dissertation
contibutions in more detail. Here is to note that the three described labels
(organizationakoordination, processcoordination, and a CEO characteristics

orchestratiorlens)arenovelandthereforeintroducedat the beginningof eachsection.

coordination lens

performance and firm behaviour.
Broad generalization of coordination
mechanisms. (Mostly quantitative)

Zander, 1996; Cheng, 1983;
Love et al., 2002; Aggarwal
etal., 2010

Coordination Concept characteristics Prominent literature Dissertation contribution
lenses
Focus on macro-level coordination | Fitz et al., 1998; Kleinbaum aAc ;t;t]e;im e%[)f;tnclztem affects
N devices that directly affect firm | et al, 2008; Kogut & 4 P ’
Organizational- ’

A strategic intent affects the

application of learning.

Process-

Focus on micro-level constructs that
facilitate coordination 1n specific
processes. Detailed investigation of

Bechky & Okhuysen, 2011;
Mark, 2002; Ballard &

Specific knowledge types affect

Seibold, 2003; Kellog et al.,
2006; Klein et al., 2006;
Faraj & Xiao, 2006

coordination lens the relationship between micro-level
constructs and their effect on

coordination. (Mostly qualitative)

delayed integration processes.

Firms are affected by CEO

Kor & Mesko, 2013;

CEO cha;acterz_stlcs. ; ?]; o a h reﬂih’. tt_he Georgakakis & Ruigrok, | CEO similanty between acquire and
characteristics- orehestration of LBA CRATACIETISUCS | 94 17. Belliveau & O'Reilly, | target CEOs destroy shareholder
hestration lens is essential in guiding firm 1996 Herrmann & | wealth
orc : B .
behaviour and outcomes. (Mostly Nadkarni, 2014:

quantitative)

Table3: Contributiors to coordinationiterature

Contributions To Organizational-Coordination Lens

The dissertationcontributesto prior coordinationliterature by broadeningour
understandingf theeffectsof specificcoordinatiordevicesn firms. Theorganizational
coordinationlensfocuseson disentanglingelationshipsbetweencoordinationdevices
andfirm performancéDarroch,2005;Mom & VandenBosch,2009).As such,research
reportedon coordinationdevicessuchascommunicatior(Fitz etal., 1998;Kleinbaumet

al., 2008;Kogut & Zander,1996),internatorganizationatiistanceor proximity (Chery,
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1983, Love et al., 2002), and governancemechanismsimproving firm performance
(Aggarwaletal., 2011).Further,acleardistinctionof thislenscomparedo othesis that
the foci of the organizationakcoordinationlensare on a macrolevel or organkational

level constructs

The dissertationoffers new insights on the effectsof a strategicM&A intent
servingasacoordinatiordevice regulatingtheapplicationof pastlearningsThisfinding
contributesto theoryandenhancescholarlyknowledgein severalways. For example,
in contractdo previousresearchhatfocusedmainly onasingleconstructof learningin
firms, such as routinization (Basuil & Datta, 2015; Lazaric & Denis, 2005), or
codification (Heimerikset al., 2012; Zollo & Winter, 2002), the study providesnew
insightson howmultiple concept®f experienceoexistandarecoordinatedvithin firms.
This distinctionis crucial asit contributesto a comprehensivainderstandingn the
complexecologyof knowledgewithin afirm (Becker,2007;Friesletal.,2011)andhow

it is coordinated.

The resultsalso contributeto the ongoing debatediscussingthe relationship
between coordination and organizational learning. Prior research revealed that
organizationaéxperiencen explorationor exploitationstrategiegltersaf i r stnaiegic
intent(Fatehi& Englis,2012).In addition,Fang& Chen,2016reportedhataccumulated
experiencdrom differentmarketenvironmentspamelystableor fastchangingmarkets
influence a f i r wsté@tegic intent. Interestingly, the results of this dissertation
complemenpreviousfindings by providingevidencethata strategicM&A intentis not
only dependentand alteredby organizationalexperiencebut also a vital elementin

choosingwhich experiencesreappliedin organizationsThis finding is importantasit
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highlights the reciprocal mechanismbetween a strategic intent and experience

accumulation.

For example,while a strategicintent is developedand influenced by past
experiencest also coordinateswhich experiencesare applied. Thus, thesefindings
complemeniprior researchoy pointing towardthe closelyinterlinked, interacting,and
mutually dependentrelationshipsbetweencoordinationand organizationallearning.
Thus,thedissertatiortontributedo theorganizationatoordindion lensby disentangling

therelationshipbetweercoordinationandorganizatioriearningin firms.

Contributions To ProcessCoordination Lens

Moreover, the dissertationcontributesto the processcoordination lens by
offering evidence on the relationshp between knowledge orchestration and
organizationaprocessesWhile the organizationakoordinationensoffersinsightsinto
the effectsof coordinationdeviceson firms, researcHindings sometimedack detailed
portrayalsof coordinationmechanismsOn the contrary,the processcoordinationlens
offers a more nuanced understandingof the intertwined relationships between
coordinationandprocessesTherefore pffering animprovedunderstandingf theinner
works of coordinationmechanismsAs such,researchby Bechkyand Okhuysen(2011)
showedthat the coordinationof task restructuringin unexpectedeventsis enabled
throughinter-organizationatole shifting, reassemblingf work, androutine breakups.
FurthermoreMark (2002) providedevidenceof NASA engineeraisingenvironmental
settings such as war-rooms to promote information sharing and team alignment.

Additionally, researchhasfound evidencethat processesire sensitiveto coordination
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activitiessuchastemporalmappingof timelines(Ballard & Seibold,2003),discovery

matrixes(Kellog etal., 2006),androles(Klein etal., 2006;Faraj& Xiao, 2006).

The findings of this dissertationcontributeto the processcoordinationlens by
providing evidencethat humanand functional integrationdelaysare sensitiveto the
orchestratiorof specificknowledgetypes.For example by delineatingbetweenM&A
specialistsand M&A generalists,the dissertationhighlights managerialknowledge
attributesthat affect delay. As such,M&A generalistpossesextensie knowledgeof
day-to-day operationsand communicationskills to manageand coordinate daily
operations.This type of knowledgeis in stark contractsto M&A specialists,which
possessarrowin-depthknowledge allowing themto build on extensiveexperiene and
increasedinformation processingcapabilities. Thus, we arguethat knowledgetypes
influencemanagerstapabilityto coordinatesubprocessesore effectively, basedon a
fit betweentask characteristicandknowledgeattributes.Thesefindings areimportant
as they offer insights into the relationship between specific knowledge attributes
(information processing, in-depth knowledge, broader knowledge, effectively
communicateandprocesscharacteristicsAs aresult,thedissertatiorcontributego the
processcoordinationensby providingevidenceon therelationshipbetweerknowledge
attributes that hinder or support the effective mitigation of delays in integration

subprocesses.

Contributions To CEO Characteristics-Orchestration Lens

In addition,the dissertatiorcontributeso the CEO characteristic®rchestration

lens. The term CEO characteristic®rchestrationis a novel term introducedin this
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dissertationThe primarydefinition of this termis basedon the understandinghat CEO
characteristichavea substantiaeffecton firm outcomegHambrick,2007).As aresult,
the deploymentor redeploymenbf CEO characteristicsnight guideandalter a firm's
strategidoehavior Forexamplepoardsandshareholdersyhich needto initiate strategic
changetio overcomematuringmarkets might selectandpromoteextravertedCEOsthat
havebeenidentified to promotestrategicchangewithin firms (Herrmann& Nadkarni,

2014).

Prior researchhasidentified that the selectionand successiorof CEOs have
substantialeffectson firm performance(Zajac, 1990; Goel & Thakor, 2008; Tian &
Haleblian, 2011) and firm survival (Honjo, Kato, 2021). Additionally, CEOSs'
characteristicare fundamentaldeterminantanfluencing CEOs'overall selectionand
succasion (Magnusson & Boggs, 2006). Thus, selecting or deploying CEO
characteristicallowsfirms to utilize CEOcharacteristicenfluencingfirm outcomesAs
such, prior researchidentified relationshipsbetweenCEO age and R&D spending
(Barker & Mueller, 2002), extraversionand strategicchange(Herrmann& Nadkarni,
2014),CEOhubrisandrisk-taking(Li & Tang,2010),andCEOideologyanddownsizing
(Gupta et al.,, 2018). However, despite the importance of coordinating these
characteristicandrecentcalls by researcherfor the needfor a CEO orchestratioriens
(Kor & Mesko,2013),findingsarestill limited in conceptualizingindempiricallytesting

frameworksthatcoordinateor clusterCEO characteristics.

Thereforeto advanceour understandingn how CEOs'characteristicinfluence
firms, it is essentiato link CEO characteristicsvith firm outcomesandunderstandhe
interrelationof CEO characteristicsvith their social context.As such,recentresearch

providednew evidencethat went beyondthe traditional variablesby focusingon the
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similaritiesor dissimilaritiesof CEO with top managementeamsboards,committees,
andotherCEOs,affectingfirm outcomesFor example prior researchdentifiedthatthe
similarity betweenCEOs and committeesresporsible for compensationed to less

confinedandcontrolledcompensationéYoung& Buchholtz,2002).

Thesecontributionsarevital astheseadvancementsffer insightsinto how CEO
characteristicsand peers jointly influence firms (Georgakakis& Ruigrok, 2017;
Belliveau& O'Reilly, 1996).Moreovertheawarenesef theserelationshipoffersfirms
theopportunityto orchestrat€€ EO characteristicenoreeffectivelyto guidefirms. Thus,
this dissertatioranalyzesacquirerandtargetCEQ'spersonalitysimilarity andits effects
onacquisitiongpremiums.TheresultsshowthatincreasedCEO similarity in personality
betweenacquirer and target CEOs increaseacquisitions premiums. Combined by
offering new insights into how CEO similarity affects acquisition outcones, the
dissertationcomplementsprior researchfindings, contributingto an emergingCEO-

orchestratiorperspective.

ResearchL imitations

Despitethe theoreticaland practicalcontributions the dissertatioris not free of
limitations.Oneprimarytheoreticaconcerrrefersto thedisentanglemerdf codification
androutinization.While prior researchexplicitly focusedon codification(Heimeriks et
al.,2012,Zollo & Singh,2004)or routinization(Feldman2000;Becker,2004),we argue
that organizationgleployroutinizationand codification simultaneouslyThis argument
raisedoroadconcermueto theentanglemenif bothconstructsForexampleD 6 Ad der i o

(2011)and Pentlandand Feldman(2005) arguedthat routinizationis an antecedenof
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codification. In addition, researcherseportedthat codification could breakand make
routinesin firms (Becker& Lazaric,2010,Miller etal.,2012).Thus,thecleardistinction
betweerboth constructsaandtheir direct effecton integrationprocessesaisedconcerns
in the researchcommunity. However, despitethis concern,we argue that specific
integrationprocessesare influencedand subjectto either codification or routinization.
For example, acquisition managementonsistsof ambiguous,heterogeneousand
complex (Zollo & Winter, 2002) tasks that vary strongly in their characteristics.
Therefore, specific processesend more to codification in case of due diligence
(Nikandrou& Papalexandris2007)or routinizationwhenit comesto cultural work in

acquisitiongBertelsetal., 2016).

Interestingly the propensityof humanrelatedvs. objectrelatedtasksdetermines
the propensityto deploy either codfication or routinization (Becker et al., 2013).
However, while our results confirm this distinction, the uniquenessof acquisition
managementvith specializedtasks limits our results' generalizability. Thus, future
researchmight entanglethe propensityof tasksto eithercodification,routinization,or a
combinationof both learning mechanismsn other organizationalprocessesuch as

productdevelopmenbr salesactivities.

Moreover,severalmethodologicalimitations haveto be addressedAll survey
datain this dissertatiorstemsrom German Austrian,andSwitzerlandnanager#n case
of studyoneor the UnitedKingdomin caseof studytwo. Therefore conclusionannot
be transferredto other countriesdue to intercultural differences(Weberet al., 1996;
Slangen,2006, Vaara et al., 2012). Despite evidencethat domesticor crossborder
acquisitionsareconfrontedwith similar culturalbarriers§Reynold& Teerikangas?016),

futureresearcimightextendon culturaldifferencesandchallengescquisitonmanagers

PaperBasedDissertation| Yves-Martin Felker|Page35



ResearchPapers

face.In addition, surveybasedmeasuresn the contextof acquisitionsare confronted
with conflicts of reliable measuremerdueto the challengeof recollectingdata.While
longitudinal approachesmight solve this limitation, the lack of willingness and

manageriaturnovermakesthis potentialsolutionimpractical.

Managerial Implications

Thedissertatioroffersseveraimanageriaimplicationsthatmight be noteworthy
for practitioners. First, this dissertationdifferentiates betweenthe depbyment of
codification and routinization in acquisition integration. Managersutilize codified
experienceandroutinizationto overcomethe complexityanduncertaintyof acquisition
integration. Managersdeploy both to help them engagein acquisitionrelaied work
processesuch as humanand functional integration. Moreover, managersshould be
awarethata strategiantentsupportghe applicationof formal rulesthroughcodification
andhindersthe effectiveapplicationof informal rulesthroughroutines.Thus,the study
offersmanagerisightsinto how codification,routinization,andrulesaffectacquisition
integrationandstresseshe effectsof a strategiantent,which promotescodificationand

lessengoutinization.

Second,the results of the secondstudy offer managersinsights into the
relationshipbetweerknowledgetypesanddelaymitigation. Here,manager$aveto be
aware that the orchestrationof knowledge, namely specializedor general M&A
knowledgegcanbothincreaser mitigatedelays Furthemore,by differentiatingbetween

costandrevenuesynergieswe provideevidencehatsynergiesaredifferently sensitive
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to knowledgeorchestrationAs such,costsynergiesdelaysarenot salvageabléhrough

knowledgeorchestratiorcomparedo revenueerhancingsynergies.

Third, this dissertation offers managerialinsights on CEO characteristics
influencingacquisitionmanagementlhe resultsindicatethat similarity betweentarget
and acquirer CEOs increasesacquisition premiums.Therefore, M&A managersand
boardsshouldbe carefulwhenCEOsimilarity betweertargetandacquirerCEOsis high,
especiallywhenthetargetandacquirerfirms arewithin arelatedindustry. This finding
might upholdtwo governancenechanismshat mitigatetherisk of overpaymet Thus,
managershouldbe awareof therisk andintroducemeasureso control CEOfavoritism.
Additionally, whencreatingan acquisitionshortlist,targetswith increasedimilarity to

theacquiringCEO might beexcludedfrom thelist.
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Introduction

There is an intuitive appeal that experience results in better out¢blittest al.,
2001) This is the case as experience can be codified and gives rise to routirtization
help manageare strategic eventsuch as acquisitions are managed (Angwin, Paroutis
& Connell, 2015; Heimeriks, Schijven & Gates, 2012; Zollo & Singh, 20Résearch
suggests thatacquisition performance improves through codified experience and
routinization in activities such as target screeningl{@ham et al.,2010; Hitt, Hoskisson,
Johnson & Moesel, 1996), due diligence but also integration (Nikandrou &
Papalexandris2007). We also know that codification and routinization emerge and
develop through distinct learning processes over time (Rerup & Feldman, 2011; Zollo &
Winter, 2002). Indeed, prioacquisitionresearch particularly highlights the role of
experiential lemning (Trichterborn, Zu Knyphausekufsel3 & Schweizer, 2016). In line
with others, we argue that codification and routinization jointly contribute to the
appropriate management of acquisitions and therefore success (Staats et al. 2011; Zollo

& Winter, 2003.

Traditionally, acquisition research has directly linked acquisition experience and
performance. By focusing on codification and routinization, and therefore considering
Awhat was actually | earnedo, r esuigocdc h has
direct accumulated experience and performance relationship. Still, performance effects
remain heterogeneous. For instance, there is tentative empirical evidence that
codification and/or routinization may influenaequisitionperformance both positively
and negatively. This variance in performance contribution might be due to the
characteristics of routinization and codification (Heimeriks et al., 2012; Wright, 2016;

Zollo & Singh, 2004). However, the pure availability of routines and codified experience
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does not imply that they are actually deployed in different activities along the acquisition

process.

In this paper we argue that the deployment of routinization and codified
experience happens by human and functional integration rules. This is a nuanced and
important distinction. Rules imply similarity, uniformity, and continuity of behavior and
actions (David & Rothwll, 1996), helping firms to navigate through successive
acquisitions by applying standardized measures that are captured by routines or codified
experience such as manuals, handbooks, or checklists (Zollo, 2009). They bridge the
chasm between what has helearned in previous acquisitions and what is actually
applied. Combi ned, we | ook at the relati ¢

appliedo and the consequences on perfor mart

However, the transfer from experience to application is not autoaratithe extetrthat

managers draw on codification or routinization needs to be coordinated. We argue that

this codification is accomplished via firms strategic M&A intent. The transformation of
Awhat 1is |l earnedo i nto #fhoonw viita ifiswhaeprpel iwed

goo.

We define strategic M&A intent as the role of acquisitions for strategy execution,
involving for instance the importance of organic versus acquisitive growth through
structured acquisition programs. A strategic M&A intentvites a coordination
mechanism (Srikanth & Puranam, 2011) that links various pockets of knowledge and
expertise (Friesl & Larty, 2018; Tsoukas, 1996), and gives managerial action direction
and meaning (Okhuysen & Bechky, 2009), allowing firms to depleceife acquisition
management . As such, the Awhere we want t

Awhat i s | earnedo and Ahow it is appliedo.
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To test our ideas, we collected primary data from 113 individual firms that have
been active in the market foromporate control from Germaspeaking countries
particularly, focusing on acquisition integration. This focus is adequate as acquisition
management is complex by nature but still includes routinization in activities such as HR
planning, development and djgation of organizational blueprints, and regular
communication to the workforce. Additionally, acquisition management also requires
codified experience in activities such as due diligence, cost cutting and target evaluation.
Simply, acquisition integratin i s fAproj ect management at i
and contains aspects such as human and functional integration that require different
management (King, Bauer, Weng, Schriber & Tarba, 2020). Therefore, acquisition

integration provides an ideadtsing for the purpose of this paper.

Combined, we aim to contribute to acquisition experience research in several
ways. First, while previous research treated codified experience and routinization as
separate (e.gHeimeriks et al., 2012; Zollo & SingR004; Zollo, 2009), we argue that
codified experience and routinization (what is learned) are complementary yet analytic
distinct phenomena. By the simultaneous use of both, firms might counterbalance the
negative effects of each individual one and combhmeir strengths. Second, codified
experience and routinization capture HAwhe
remains: how are the results actually applied? We argue that codified experience and
routinization result in the application of rulesyitig acquisition integration. Rules give
rise to standardized human and functional integration approaches and procedures, aiming
to increase performance by reducing complexity and increasing efficiency. Third, we
argue that the procese BDhowwhati wasppkhed
constraints nor automatic but requires coordination through a strategic M&A intent that

provides direction (Okhuysen & Bechky, 2009). However, firms vary concerning their
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strategic M&A intent, ranging from cleacquisition programs to opportunistically
driven acquisition behaviors (Laamanen & Keil, 2008; Trichterborn et al., 2016). As
such, we theorize and investigate how a strategic M&A intent moderates the relationship
of routinization and codification on thepglication of integration rules, jointly

contributing to performance.

Theoretical Background

Prior research has built connections between codified experience and
routinization and the conduct of acquisition management. In particular, routinization is
important in order to cope with the complexity of rare strategic events such as
acquisitions, (Zollo & Singh, 2004; Zollo & Winter, 2002) with regularly reported failure
rates of up to 60% (Homburg & Bucerius, 2006, 2005). Rare strategic events are
charactrized by increased task complexity, heterogeneity, and ambiguity (Zollo &
Singh, 2004). In this context, research shows that organizations deploy routinization and

codification to overcome strategic challenges.

Codification of experienceallow firms to exract lessons learned and to
understand caussffect relationships between acquisitimlated outcomes and
managerial actions (Zollo & Winter, 2002). This is especially important during
acquisition integration that is characterized by ambiguity (Cor@hgstmann & King,

2008; Vester, 2002). Codified exper-ience
effect rel ati onsiwihm@#edmesenting cortentpinfonmaos, andl k n o w
facty, O khroomie. providing procedures and methodoldgndd k n-w kv yi@.

supporting processes through rational insights, theories and consecf@rzges
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Steinmueller, 2003; Hakanson, 2007; Kale & Singh, 2007). This knowledge may be
captured in manuals, blueprints, spreadsheets, decision sgypt®ins, and project
management software (Zollo & Winter, 2002). Consequently, codified experience, by
revealing actiorperformance relationships and reducing uncertainty, guides managers
through ambiguous and complex tasks, supporting them in their atenisking

process.

In addition to codification of knowledge, routinization of activities also reduces
uncertainty (Schreyogg & Kliesehberl, 2007) and promises efficiency gains
(Eisenhardt, Furr & Bingham, 2010). Such benefits are realized by the autoroéti
activities (Bargh & Gollwitzer, 1994) and the increased speed of task performance
(Wickens & Hollands, 2000). This is made possible as actors develop a shared and
largely embodied understanding of roles and responsibilities required to perform certai
tasks (Feldman & Rafaeli, 2002). Consequently, routinized tasks require less conscious
effort (Norman & Bobrow, 1975) freeing up managers to deal withroatine situations
(Kanfer & Ackerman, 1989). This is important in tasks related to integratiamhiich
routinization can help managers to navigate through complex processes and help them to

orchestrate and tune their activities based on a common understanding.

Based on the above, we argue that routinization and codified experience are
distinct, yet mutually complementary phenomena. Therefore, we argue that organizations
deploy routinization and codified experience simultaneously to navigate through the
challengs of acquisition integration. Their combined application can obtain greater
benefits in overcoming potential downsides by combining their strengths (Bingham,
Heimeriks, Schijven & Gates, 2015). Each acquisition consists of new ambiguous,

heterogeneous, antbmplex tasks (Zollo & Winter, 2002) making each transaction
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unique (Lubatkin, 1987), resulting in the necessity of tailored solutions (King, Dalton,

Daily & Covin, 2004).

This is due to changing customer needs, regulatory requirements, and competition
(Harzing, 2002; Kole & Lehn, 1999; Oberg, 2014). Nonetheless, acquisitions also show
commonalities that require less adaptability and a more uniform application of previous
experiences to manage integration efficiently. Indeed, some acquisition integration
challenges share similarities across acquisitions and therefore warrant a routinized or
codified response (Barkema & Schijven, 2008; Trichterborn et al., 2016; Zollo & Winter,

2002). Thus, the management of acquisitions requires both, codified expenmehce a
routinization. Yet, it is not only the Awl

experience that determine success but far

Here, rules come into play. We argue that a stock of rules in organizations reflect
the application of what was learned (Kieser & Koch, 2002), representing the application
of knowledge and experience (March, 1994). Mirroring the characteristics of the
underlying practices (codified experience and routinization), rules might be formal or
informal, resulting in a combined stock of rules. Rules regulate expectations and
influence the behavior of individuals, and interactions among them (March, Schulz &
Zhou, 2000). As such, a combined stock of rules affects management and organizational
devebpment in general and how organizations integrate acquired firms by more formal

or informal means (Puranam, Singh & Chaudhuri, 2009).

The complexity of integration derives from interrelated but distinct processes,
namely human and functional integratidhing et al., 202D Human integration focuses
on mitigating negative consequences of integration, caused by for example uncertainty

about careers and role ambiguity (Ullrich & van Dick, 2007; Vaara, 2003). This is
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important as uncertainty about the futumay create employee resistance, reducing
acquisition performance (Larsson & Finkelstein, 1999). To mitigate these negative
effects, human integration aims to contribute to the development of shared identities and
increased employee satisfaction (BirkinshéBvesman & Hakanson, 2000) through

developing a common purpose for the organization (Olie, 1994).

Functional integration creates operational synergies through the combination of
superior processes (Andrade, Mitchell & Stafford, 2001; Jovanovic & Roys2ea2:
Zaher & et al, 2013). Even though successful functional integration improves
performance (Birkinshaw et al., 2000), several problems and conflicts can occur.
Coordination across multiple functions such as finance, accounting, sales, marketing, and
production can increase conflicts, decreasing integration effectiveness (Shrivastava,
1986). Further, communication deficits can increase confusion over processes, leading
to coordination problems (Nemanchi & Vera, 2009). Also, changes in organizational
structures can disrupt the ordinary work environment and be detrimental for outcomes

(Paruchurin, Nekar & Hambrick, 200Buranam et al., 200®Irich & van Dick, 2007).

This implies that codified experiencas well as routinizatignlead to the
enactmenof distinct sets of applied rules for human and functional integration requiring
caref ul bal ancing. I n other words, the pr
in integration is neither free of constraints nor automatic but requires coordinate
argue that this balancing or coordination of routinization on the one hand and codification
of experience, on the other, is achieved via a clear M&A intent. A strategic M&A intent
like a strategic intent in general affects organizational developarahtits internal
processes (Hamel & Prahalad, 1991; Lovas & Ghoshal, 2000). Even though acquisition

decisions are a top management responsibility (Trichterborn et al., 2016), a strategic
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M&A intent provides an organizatiewide direction for the decentraBd tasks of
acquisition integration, determining resource allocation patterns and the use of
competencies (Doz, Hamel & Prahalad, 1989; Mariadoss, Johnson & Martin, 2014).
Consequently, the application of specific human and functional integration rsked ba

on routinization and codified experience, is contingent on stringent actions towards a
common strategic intent (Doz et al., 1989). Simply, the combination of codified
experience, routinization, rules, and strategic M&A intent impacts acquisition
performance. Figur& visualizes the relationships that will be further developed in the

next section.
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Figure 3: Conceptuamodel

Hypothesis Development

What is learned, in the form of routines, impacts subsequent acquisiicesses

through the application of a stock of human and functional integration rules. Therefore,
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below we theorize the impact of codified experience and routinization on these rules (see

figure 1).

Codified Experience and Applied Integration Rules

Weargue that codified experience positively affects the application of integration
rules. Codified experience is based on inscribed knowledge, allowing for the organization
wide dissemination of authorized and officially accepted knowledge (Cowan, David &
Foray, 2000), guiding responsible managers through the acquisition process (Zollo &
Winter, 2002). Therefore, the legitimacy of codification and their ease of transfer result
in the application of formal rules (DeHdbdavis, Chen & Little, 2013; March et al.
2000). Thus, codified experience provides managers with #mmw knowwhat, and

knowwhy, fostering the application of a stock of dominantly formal integration rules.

Formal rules are especially relevant in the case of human integration. Human
integration is characterized by high levels of uncertainty, ambiguity (Cording et al.,
2008), and also unpredictability (Vester, 2002). Integration might disrupt the work of key
employees, resulting in an increased managerial turnover and employee acesistan
(Larsson & Finkelstein, 1999; Puranam & Srikanth, 2007). Additionally, it might also
lead to a loss of social status of key personal (Paruchuri et al., 20068pum and out
group biases all contributing to uncertainty (Meglio, King & Risberg, 2018bé&¥
Tarba & Reichel, 2009;). Simply, the management of human integration requires
managers to deal with an enormous flood of information (Uzelac, Bauer, Matzler &
Waschak, 2016). Here, the application of formal rules might facilitate compliance, and

helpto establish a transparent structure in temporal settings (DBidaig, 2009). Thus,
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Hypothesis la (Hla) The increased usage of codified experience increases

application of human integration rules.

By the same token, formalized rules based on codifk@ereence also support
functional integration. Codified experience provides useful tools, checklists, and
manuals, disseminating legitimized knowledge for functional integration (Zollo & Singh,
2004, Zollo & Winter, 2002). While functional integration aitodeverage operational
synergies (Ahuja & Novelli, 2017; Hitt, Harrison & Ireland, 2001; Rappaport, 1986), it
often results in coordination problems and conflicts among employees (Cooke, 2006;
Shrivastava, 1986). Here, the application of formal functiamagration rules gives
managers guidance, decreasing their uncertaideégl{pande &altman, 1987, John &
Martin 1984, Moenaert & Souder, 1990). Also, allowing managers to foster
collaboration, increases transparency, and improves information flowssdarations
(Galbraith & Nathanson, 1978; Ruekert & Walker, 1987), through the application of
formal rules. Despite the complexity of functional integration, it involves repetitive tasks
(Trichterborn et al., 2016). As such, codified experience allowsagas to apply a
formal stock of functional integration rules, facilitating appropriate resouree re
configuration (KoskeldHuotari, Edvardsson, Jonas, Sérhammar & Witell, 2016) and

supervise crosBunctional projects (Pinto, Pinto & Prescott, 1993). Thus,

Hypothesis 1b (H1b) The increased usage of codified experience increases the

application of functional integration rules.
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Routinization and Integration Rules

We argue that routinization positively influence the application of integration
rules. Routinization depends on actorsod cc
through mutual knowl edge of dAwhat to doo
routinization to coordinate actions in complex settings (Feldman & Rafaeli, 2002;
Srikanth & Puranam, 2011). While codified experience might enable integration
managers to coordinate actions through dominantly formal rules in integration, we argue
that routinizatbon support managers by utilizing predominantly informal rules. Informal
rules emerge through the establishment of common understanding, which leads to
implicit behavioral knowledge, promoting, or penalizing behavior (Axelrod, 1986;

Ouchi, 1980). We suggesthat this common understanding, underpinned by

routinizaiton, manifests in informal rule driven integration procedures.

Informal rules are especially relevant in the case of human integration. While
human integration aims to increase employee satisfaatidncollaborative problem
solving (Jansen, Tempelaar, Van den Bosch & Volberda, 2009), managers are required
to generate mutual trust (Olie, 1994) and shared identities, playing a decisive role in
acquisition success (Birkinshaw et al., 2000). Here, pipdication of informal rules in
human integration enables managers to foster social formation in which firm members
negotiate domains, activities, relations, and roles (Drori, Wrzesniewski & Ellis, 2013;
Scott, 2004). Also, the application of informal ®ildbased on routinization, supports
managers in sense making (Weick, 1993), serving as an informal instrument of control,
and coordinating activities towards a common organizational purpose (Monin,
Noorderhaven, Vaara & Kroon, 2013; Okhuysen & Bechky, 2008mbined, effective

human integration relies on routinization that result in the application of rules, leading to
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clear goals, reducing uncertainty, and ambiguity for managers and employees (Graebner,

2004; Haspeslagh & Jemison, 1991). Thus,

Hypothesis 2a (H2a) The increased usage of routinization increases the

application of human integration rules.

Additionally, we argue that routinization positively affect the application of
functional integration rules. While functional integration includes repetitasks such
as staff planning, it also demands flexibility in decision making by managers due to
unforeseen events (Uzelac et al., 2016). Our reasoning regarding routinization,
supporting the application of functional integration rules is based on ¢he tloat
especially informal rules provide managers with quick probdehaing structures based

on a common understanding (Puranam et al., 2009).

Routinization allows managers to adjust and align integration approaches,
according to contextual needisading to a more purposeful and orchestrated application
of functional integration rules. This is important as prior research showed that strict
formalized integration measures resulted in reduced innovation capabilities after
technological acquisitiondénner & Tushman, 2003; LeonaBarton, 1992; Ranft &
Lord, 2002). Here, managers relying on routinization implicitly know, when to correctly
apply certain integration rules (Hutzschenreuter, Kleindienst & Schmitt, 2014; Levinthal
& Rerup, 2006;) and thyzrovide the needed flexibility. Combined, in line with previous
research, we argue that the balance between stability and change, needed during
functional integration requires the application of a broad stock of rules (Burns & Scapens,

2000; Lukka, 2007)Thus,
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Hypothesis 2b (H2b) The increased usage of routinization increases the

application of functional integration rules.

The Orchestrating Effect of a Strategic M&A Intent: Where We Want to Go in

Acquisitions

We argue that a strategic M&A intent positively effects the deployment of
functional and human integration rules. Below we develop two sets of hypotheses that
capture the moderating effects of the rel
app! Aestchtegic M&A intent is defined as the role of acquisitions for strategy
execution, involving for instance the importance of organic versus acquisitive growth
through structured acquisition programs. It manifests in a narrative that acts as a top
down ochestrating mechanism (Okhuysen, 2005). Thus, a strategic M&A intent
constitutes long term goals shared by the top management team (Lovas & Ghoshal, 2000;
Noda & Bower, 1996), directing and coordinating activities towards a common goal

(Lovas & Ghoshal, 200).

Routinization and applied rules are also facilitators of coordination (Okhuysen &
Bechky, 2009). Managers utilize routinization that affect the application of a stock of
informal and formal rules, helping them to navigate through the complexitiesdn
and functional integration. While codified experience uses plans and manuals, serving as
a topdown mechanism of coordination, routinization enables coordination through a
bottomup perspective. Both affect overall rule application and thereforenmewagers
coordinate (Okhuysen & Bechky, 2009). While codified experience, routinization and

rules combined with a firmés strategic M&A
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above, they are not independent. In fact, we argue that the role of cadifiedence,
routinization and rules for performance is moderated by the existence of a strategic M&A

intent.

Codified experience fosters the application of formal rules, providing stability,
and enabling organization wide consistency, helping managerghtate. Even though
codified experience aims to allocate the right information to the right person at the right
time (Binney, 2001), supporting managers in their decisions by applying rules, they
require orchestration by creating a direction in sgstiwhere multiple interests collide
(Daft & Weick, 1984; Lessard & Zaheer, 1996; Mintzberg, 1994a, 1994b; Weick, 1995).
This is particularly important in acquisitions that are characterized by complexity,
ambiguity and conflicts of interests (Zollo & Meye2008). Here, prior research
explicitly highlights that a strategic M&A intent channels decisions based on codified
experience (Denis, Langley & Lozeauet, 1991; Kaplan & Norton, 2000), resulting in rule

application (Bart, 1986). Thus,

Hypothesis 3a (H3& Strategic M&A intent positively moderates the relation of

codified experience and the application of rules in human integration.

Hypothesis 3b (H3l): Strategic M&A intent positively moderates the relation of

codified experience and the applicatiorroles in functional integration.

Contrary, we argue that a strategic M&A intent negatively effects the relation of
routinization and the application of integration rules. This means that a stronger strategic
M&A intent weakens the relationship of routinian and the application of integration
rule. The reliance on predominantly informal rules results in ad hoc and case by case

decisions (Okhuysen & Bechky, 2009). Thaseby-caseapproach may provide greater
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flexibility and speed (Beer, Voelpel, Leibo&l Tekie, 2005; Lumpkin & Lichtenstein,

2005; Slater & Narver, 1995). A central advantage of such an approach is that dispersed
individual experience, insights and tacit knowledge can be exchanged and leveraged
(Desouza & Evaristo, 2003; Hansen, Nohria &rhiey, 1999; He & Huang, 2011;
Hughes et al., 2009; Venkitachalam & Busch, 2012). Thusgéeyn coordination via a
strategic M&A intent weakens the effect of routinization on rule application (Burgelman,
1994; Burgelman & Grove, 1996; Denis et al. 199bz[8. Prahalad, 1987; Kaplan &
Norton, 2000; Lovas & Ghoshal, 2000; March et al., 2000; Noda & Bower, 1996) for

several reasons.

First, while a strategic M&A intent serves as an orchestrating device during
integration, it might also constitute a source iakrtia and path dependency
(Hutzschenreuter, Pedersen & Volberda, 2007; Sydow & Schreyogg, 2009), reducing
flexibility (Doz & Kosonen, 2008) necessary in acquisition integration (Schriber, Bauer
& King, 2019; Schriber, King & Bauer, 2018; Vester, 20029c&hd, the flexibility
effects of routinization might be in conflict with the stability enhancing strategic M&A
intent. Especially, a strategic M&A intent might limit the necessary room for ad hoc and
case by case maneuvers (Burgelman, 2002, 1988). Tth&dbundling of dispersed
pockets of knowledge requires flexibility (Friesl & Silberzahn, 2017) and sensitivity that
might be reduced by a tegpwn strategic M&A intent (Doz, 2020; Doz & Prahalad,
1991). Combined, routinization results in informal rulelmagion, shared practices, and
ad hoc and case by case coordination.-doywn orchestration via a strategic M&A

intent, however, undermines these effects. Thus,

Hypothesis 4a (H4a) Strategic M&A intent negatively moderates the relation of

routinizationand the application of rules in human integration.
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Hypothesis 4b (H4b) Strategic M&A intent negatively moderates the relation of

routinization and the application of rules in functional integration.

Rule Application and Performance

In addition to our previous arguments, we propose that rule application in
integration positively impacts performan&ales are beneficial for firms and contribute
to increased performance effects, such as increased firm or employee performance. Gary
and Wood (2011) observed that rules improve decision making in uncertain business
environments, and therefore, increased firm performance. Additionally, rules improve
goal setting in organizations, leading to improved employee performance (Squires &

Wilders, 210).

In the M&A context, prior research identified rules as an important instrument to
alter the outcome of acquisition integration performance (Datta, 1991). Following this
argument, we recognize that acquisition integration is the most important (Haleblian &
Finkelstein, 1999%aspeslagh & Jemison, 19Hnd complex phas&lrivastava, 1986
determining the overall outcom®rpock, 2005; Cording et al2008; Haspeslagh &
Jemison, 1991; Proft, 20L3Consequently, we argue, that a stock of rules supports
mana@rs in navigating through integration complexity and ambiguity, leading to

improved performance.

Rul es bridge tohuet ciomheatr dlsatliecamrsnteidp o by
Ahow it i s appliedo. Prior r esa@immdvedi nv e st

decision making in uncertain business environments by reducing managerial knowledge
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gaps (Gary & Wood, 2011). We follow this argumentation and propose that applied rules

foster performance through improved managerial action effectiveness.

Human integration aims to reduce resistance, to avoid uncertainty, and create a
common identity (Birkinshaw et al., 2000). Managers that simultaneously deal with
multiple employee concerns might overcome complexity through applied integration
rules, for seveal reasons. First, rule application supports managers and their
corresponding employees through aligning their shared language and culture in
acquisition integrationAshkenas& Francis, 2000), enabling the formation of a joint
identity (Ryan & Connell, 989; Schweizer & Patzelt, 2012). Second, the application of
rules fosters the successimtierorganizational relationships (Ring & Van de Ven, 1994),
which deems to be essential for effective human integration that builds on mutual trust
and understandingOlie, 1994; Pablo, 1994)Prior research highlights how rule
application leverages existing knowledge (Ashkenas, DeMonaco & Francis, 1998;
Nolop, 2008). Simply, managers adapting human integration rules, gain guidance and

direction, and therefore are albteintegrate more effectively. Thus,

Hypothesis 5a (H5a) The increased application of human integration rules

increases performance.

Similarly, we argue that the application of functional integration rules increases
performance. Functionahtegration aims to identify and realipperational synergies
(Ahuja & Novelli, 2017; Hitt et al., 2001; Rappaport, 1986). However, instead of
increased collaboration, it often results in coordination problems among employees
(Cooke, 2006; Nemanchi & Ver&2009; Shrivastava, 1986). Here, rule application
reduces uncertainty by guiding manager sodo ¢

increases crosinctional information flows (Gilsdorf, 1998), fosters successful
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interorganizational relationships (R & Van de Ven, 1994) and thus enhances

coordination.

Additionally, functional integration is demanding for managers due to the
requirement to coordinate multiple processes to realize expected synergies. As such,
managers are confronted with the-emluion of processes that facilitate or impede
functional integration (Rouzies, Colman & Angwin, 2019) increasing the overall task
complexity. Here, applied rules improve decision making through improved perception,
information processing, and problesulving structures (Anderson, 1990; Johnson
Laird, 1983; Rehder, 2003). As such, integration managers rely on rules that guide them

through the complexity of functional integration. Thus,

Hypothesis 5b (H5b) The increased application of functional integratiares

increases performance

METHODOLGY

Sample & Data

For testing our proposed theoretical model, we collected primary data, which was
conducted in spring 2017. We used mail and internet survey methodology for data
collection. The goal of the survey was to contact CEOs or responsible employees (heads
of corpoate development and M&A departments) that were actively involved in
acquisitions. We chose our contacts based on the Zephyr database from the Bureau van
Dijk, providing comprehensive and recent information on M&A deals and contact data.

In our survey, wéocused on industrial companies with headquarters located in Germany,

PaperbasedDissertation| Yves-Martin Felker|Page72



ResearchPapers

Austria, and Switzerland being active on the market for corporate control between 2011

and 2016, for several reasons. Industrial companies usually have longer lifecycles,
extended planng horizons, and a lorgtanding international footprint (De Massis,
Audretsch, Uhlaner & Kammerlander, 2017). As such the sampled firms can be described

as typical firms of the German Mi t t el st a n d ostahdm@titack heeovdeon a | o
the market focorporate control. We deliberately considered a range of acquirers with a

broad variety, regarding their acquisition experience. This sampling structure is
appropriate as our paper aims to understand how firms deploy routinization and codified
experience ased on varying acquisition experience. On average the firms of our sample

have acquired between 3 and 4 firms within 5 years prior to the acquisition referred to in

the questionnaire. However, we excluded all-bme acquirers.

Second, the Germanic cdues are industrial nations whesenall to medium
sizedfirms play a decisive macroeconomic role. Third, these countries provide a rather
similar institutional setting that makes acquisitions and their legal framework, for
example labor regulationsompaable (Botero, Djankov, Porta, Lopée-Silanes &
Shleifer, 2004). The chosen period guarantees that anfasnactively involved in an
ongoing integration process that would either be in a final stage or already completed
(Ellis, Reus & Lamont, 2009; Homby & Bucerius, 2005; Zollo & Meier, 2008).
Additionally, the set timeframe aims to minimize the risk of recollection(kilis et al.,

2009; Krishnan, Hitt & Park, 200770 ratify our questionnaire, we adapted a-step
pretest in February 2017 with &A managers, CEOs, and academics of the field
(Churchill, 1995). This resulted in addition of examples and the clarification of some
terms that were difficult to understand. We adapted the design and structure of our
guestionnaire following the recommenidats of Dillman (2000). We could identify

1,065 contact persons in 609 companies. Eventually, a response rate of 18.56 percent was
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accomplished, which is in line with other primary data studies in the field of M&A
(Capron, Dussauge & Mitchell, 1998; EngeleGupta, Strenger & Brettel, 2015;
Homburg & Bucerius, 2006). Overall, we received 113 questionnaires from individual
acquires. Most companies in our sample generated a turnover of 100 to 499 million euros
per year and employ between 251 and 5,000 pebfaee than 49% of the firms, which

replied, were familyowned and older than 31 years. This reflects the basic population

quite well.

Previous Acquisitions in % Previous Divestments in% Annual Sal in%
None 11.5 None 61.1 <25 12.4
1-2 248 1-2 23.9 2549 8.0
34 274 34 12.3 5099 14.2
5-6 142 56 0.9 100249 221
7-8 1.8 7-8 0.9 250499 23.0
>8 204 >8 0.9 5001,000 8.0

>1,000 12.4
Firm Age (years) in%  Majority Owner in % Number of Employees in %
1-5 2.7 Family Firm 49.6 1-50 4.4
6-10 1.8 Private Firm 27.4 51-100 4.4
11-15 3.5 Listed Firm 13.3 101250 8.0
16-20 8.8 Institutionally owned 9.7 251-500 21.2
21-25 17.7 501-1,000 18.6
26-30 18.6 1,00%5,000 24.8
>30 46.9 >5,000 18.6

Table4: Descriptivestatistics
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Measurement Development

For measurement model operationalization we dominantly rely on existing scales,
modified to fit our research context. One measurement model is newly developed and we

describe the procedure in tfwlowing.

Codified experienceCodified experience are a central construct in management
research. In our stugdwe rely on the measurement used by Dhanaraj, Lyles, Steensma
andTihanyi (2004), assessing the codified experience in organizations. We modified this
scale in a way that it fits the M&A context. The modified construct identifies codification
experience through three items, measuring to what extent (1) documents preigiis
on the M&A process, (2) manuals guiding on the process and technical manuals, (3)
experience of applied management has been documented. Codification experience is

assessed on apbint scale.

Routinization:Routinization are assessed with theseement model developed
by Withey, Daft and Cooper (1983). As the original construct was developed for the
marketing context, we modified the items in a way that they fit the acquisition context.
The construct operationalizes routinization with five isemeasuring to what extent (1)
integrations tasks are similar in various acquisitions, (2) integration projects are routine
jobs, (3) integration tasks are handled in the same manner, (4) team members of the
integration team perform repetitive activitiasd (5) there is a similar sequence of tasks
from integration to integration. Integration routinization was assessed-poiatiikert

scale.

Applied human integration ruledn our study, we modify the measurement

model developed by Cording and colleag2008) to assess the degree to which human
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integration has been standardized. Effective knowledge application requires
standardization which is achieved through the application of rules. These imply
similarity, uniformity, and continuity of behavior, @actions, (David & Rothwell, 1996)
within the agent (Barley, 2008; Coad & Herbert, 2009; DiMaggio, 1997; Thornton &
Ocasio, 2008). Rules are needed to apply standardization in organizations to achieve
efficiency, (Child, 1972; March et al., 2000). Thug use the degree of standardization

as a proxy for rule application. The construct identifies standardization of human
integration through three items measuring to what extent organizations apply
standardized over individualized procedures when integratif)g organizational
structure, (2) organizational culture, and (3) personnel management practice.

Standardization of human integration is assessed gmoa? Likert scale.

Applied functional integration rulesWe modified the measurement model
developedby Zaheer, Castafieand Souder (2013) to assess the degree to which
functional integration follows a standardized procedure. We follow the same approach
as for the application of human integration rules. The construct identifies standardization
of functioral integration through four items, measuring to what extent organizations rely
on standardization over individualization when integrating (1) strategy formulation, (2)
marketing, (3) research and development, and (4) operations. Standardization of

functioral integration is assessed on-paint Likert scale.

Strategic M&A intent: We assessed the strategic M&A by the strategic
importance of acquisitions for the organization (for example we draw on Achtenhagen,
Brunninge & Melin, 2017 and Hitt et al., 1998) such we operationalized the strategic

M&A intent with three indicators (1) what contributes to your firm growth (organic vs
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acquisitive), (2) is the growth of the firm based on a strong acquisition program, (3) the

share of acquired sales in the pagt fyears. We also used g@int Likert scale.

Performance: Acquisition performance is a theoretically complex construct
(Cording, Christmann & Weigelt, 2010) and has been assessed by stock market,
accounting, and survdyased measures. Interestingly, stsdshow that different
measures share only a little variance (Cording et al., 2010; Melio & Risberg, 2011; Zollo
& Meier, 2008). Despite the criticism of survbgised measures, they tend to capture the
strategic performance of acquisitions better thanother two (Ellis et al., 2009). As
acquisitions differ (Bower, 2001), and our research focus is on acquisition behavior in
general, we refrain from comparing the outcomes of different acquisitions. Acquisitions
are a tool to execute strategy. Thus, weugoon the achievement of strategic goals
compared to major competitors. This is in line with previous research in Nl&Ada,
Skarmeas & Lages, 2011; Trichterborn et al., 2016; Vorheis & Morgan,) 20@5we
assess performance with four indicators commpgri t he acquirerds perf
competitors by using the scale developed by Trichterborn et al., (2016). {oiat 7
Likert scale we assess (1) development of sales, (2) market share, (3) operating margin,
and (4) synergy realization. It is impantato note that the performance distribution in
our sample reflects the reported performance rates of the investigated industries well. To
understand whether our performance measure is skewed due to common and key
informant bias, we collected secondaryadiatr the firms where respondents added their
contact details and where data was available for triangulation. From a subsample of 13%
we collected cumulative abnormal growth rates from 22AP6. The items of our
performance measure correlate highly witle secondary data measure (e.g. synergy

realization: correlation coefficient = 0.482; p=0.035-siéed). This gives us reason to
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believe that problems associated with single source surveys are not a serious issue for

our data.

Controls: As our research nael is potentially affected by other variables, we
implemented a range of control variables. First, we control for the dominant acquisition
focus of the acquiring organization. As such, we ask for the share of acquisitions that is
(1) domestic or in the Eapean Economic Area or (2) outside these areas. This is
important as the first two areas provide similar and familiar institutional contexts that
differ from the latter one. These contexts might provide firms with different lessons
learnedand require dierent rule application for human and functional integration.
Second, firm size in terms of the number of employees and sales is also important, as
firm size is an indicator of formalization and stricter rules. Third, Top Management
turnover might have airkct effect on key learnings from previous acquisitions and on
the application of integration rules. Fourth, acquisition experience is the foundation for
routine development and rule application during integration. In line with previous
studies, we assesBe number of acquisitions conducted in the past five years as an
indicator of acquisition experience. The psychometric properties of the scales can be

found in the appendix.

Analysis and Results

Common Method Bias

Having collected information about our dependent and independent variables
with the same survey instrument, common method bias might be a serious issue for our

data. As Podsakoff, MacKenzie, LardPodsakoff (2003) stated common method bias
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is the main sorce of measurement errors. To mitigate the risk for common method bias,
we implemented various a priori measures such as separating the variables to reduce
proximity effects (Podsakoff, MacKenzie & Podsakoff, 2012) and applying latent
variable measuremefitlarrison, McLaughlin & Coalter, 1996). With the data at hand,

we applied a statistical analysis to asses
single factor test (Podsakoff & Organ, 1986) is suitable to test for common method since
it utilizes asingle factor analysis capturing the covariance between the independent and
dependent variables. Additionally, we applied ad hoc approach suggested by
Podsakoff et al. (2003). We followed the guidelines developed by Liang, SaraficdHu

Xue (2007) andrte ratio of substantive factor loadings and method factor loadings is 129
to 1. Lastly, we collected secondary data for a subsample (13%) that highly correlates
with our performance measure. These results indicate no serious common method bias

issues.

Applied Method

We apply structural equation modeling for testing our research model. Instead of
a covariancédased approach, we apply the variahased approach computed thought
the Smart PLS Software (Ringle, Wende & Will, 2005). There are several sefason
choosing this approach. First, PLS is more adequate for models that are more complex
(Haenlein & Kaplan, 2004). Second, sample size requirements are lower for the variance
based approach compared to the covaridmased approach, incorporating result
validity (Fornell & Bookstein, 1982; Haenlein & Kaplan, 2004; Tenenhaus, Vinzi,
Chatelin & Lauro, 2005). Third, PLS provides a higher degree of predictability when

optimizing the dependent constructs, which is in our case the overall firm performance.
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Also, we utilized the twstep approach suggested by Agarwal and Karahanna (2000)
consisting of two independent approximations, one for the measurement models and one
for the analysis of the relationships. To ratify our research model results, we followed

the guidelines of Hulland (1999) assessing the measurement and the structural model.

Analyzing the Measurement Models

In the first step of the analysis, we evaluated the measurement models. All
indicators of our latent variables apart from two have loadings above the recommended
threshold of 0.7. One indicator of the construct integration routines has a value of 0.670
andone indicator or the latent variable strategic M&A intent has a value of 0.485. Even
t hough both indicatorsdé | oadings are shor't
in the analysis (Hulland, 1999) as the composite reliability values exceed the
recmmended threshold of 0.7. Furthermore, construct validity is established as the
average variance extracted (AVE) values are all above the 0.5 threshold. In the next step,
we assessed discriminant validity on the indicator and construct level (Hensetge, Ri
& Sinkovics, 2009; Hulland, 1999). The Fornklrcker criterion, see tabte(Fornell &
Larcker, 1981) as well as the crdeadings criterion is fulfilled. Furthermore, the
heterotratmonotrait ratio is with the greatest value of 0.395 below themenended
threshold. Combined, we hold that discriminant validity is establidheaiddition,we
tested for bias and skewness in the distribution of our estimator by comparing our results
against bias corrected confidence intervals. Our results showalltiatiables lie within

the lower and upper bound of the recommended threshold.

PaperbasedDissertation| Yves-Martin Felker|Page80



ResearchPapers

1 2 3 4 5 6 7 8 9 10 11 12
1 CEO Management 1
2 Caodification 0.19 0.82
Domestic and
3 EER M&A -0.05 0.28 0.85
4 Experience -0.07 0.33 0.89 0.84
5 FI Standardization 0.22 0.56 0.17 0.18 0.78
6 Firm Size 0.04 033 0.28 0.33 0.17 0.94
7 HI Standardization 0.24 0.35 0.19 0.19 058 0.13 0.89
International
8 M&A -0.10 0.26 0.26 0.61 0.13 0.28 0.09 1
Middle
Management
9 Responsibility 037 041 022 029 038 031 034 0.2 0.89
10 Performance 042 032 0.12 0.10 042 0.00 0.36 0.053 0.37 0.79
11 Routines 0.12 047 025 0.23 044 0.09 046 0.08 0.27 0.38 0.78
12 TMT Turnover -0.14 0.12 -0.00 0.04 0.03 0.05 0.08 0.12 0.22 -0.07 0.02 1
Table5: FornellLarckercriterion
Hypothesis Beta P-Value Bias corrected Confidence Intervals F2
Lower bound Upper bound
Hypothesis 1a 0.20 0.069 0.02 0.45 0.01
Hypothesis 1b 0.47 0 0.32 0.64 0.21
Hypothesis 2a 0.39 0.002 0.17 0.64 0.12
Hypothesis 2b 0.21 0.045 0.03 0.43 0.05
Hypothesis 3a -0.19 0.046 -0.37 -0.01
Hypothesis 3b -0.27 0.017 -0.54 -0.05
Hypothesis 4a 0.21 0.031 0.03 0.41
Hypothesis 4b 0.29 0.004 0.17 0.51
Hypothesis 5a 0.18 0.046 0.03 0.37 0.00
Hypothesis 5b 0.32 0.005 0.07 0.52 0.04
Firm size -0.11 0.226 -0.30 -0.00 0.01
TMT Turnover -0.05 0.462 -0.17 -0.00 0.00
Acquisition focus
EWR and -0.02 0.827 -0.07 0 0.01
domestic
Acquisition focus 4 5, 0.819 -0.08 0 0.00
international

Table6: Biascorrectedconfidencantervals

Assessing the Structural Model and Hypotheses Testing

Figure 2 displays the results of the PLS analysis. Our research model can explain
a substantial amount of variance of firm performancé £R.224), the application of
human integration rules R 0.340), and the application of functional integration rules
(R? = 0.500). Furthermore, the analysis of the StGmésser criterion reveals thaur

results reconstruct the hypothesized effects in a substantive way (all values exceed the
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threshold of 0). For testing the hypotheses, we applied the standard PLS algorithm. For

assessing the significance of the relationships, we ran the bootstrappaegure with

5,000 bootstraps applying the individual sign changes option.
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find support for hypotheses H3b, assuming that the relationship betoa@mzation

and functional rul e -9.p6p;IpE 6.@19).iForrypaothesesdap por
and 4b, indicating a positive moderation between codified experience and their
application of human and functional integration rules, we find empingdénce. Both

moder ations are positive and significant
0.214; p = 0.033) and functional i ntegrat.

following figures show the visualized interaction effects.

Also, for hypotheses H5a and H5b, we find evidence for a positive and significant
effect of functional and human integratio
and b = 0. 18 his resqult saggebts thabd RurnctionalTintegration has an
immediate performance effect through the elimination of redundancies and cost savings
and human integration through increasing employee satisfaction and by creating a

common identity.

Figure5: Interactioneffects
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