PILOT STUDY

JUMP TO THE WATER

The pilot study consisted of an experiment conducted on the Isle of Mull with
participants drawn from five different non-profit organisations operating on
the island.
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The foundations Sovr covxc\uc{;ivxg an early pilot S‘ch\\j lay

W the natuve of the doctoval project, which follows
3 design vesearch approach. Thevefore, the theovetical
and practical components aim Sov balance and the
eStablishivxg of 3 veciprocal feedback-loo?, evxab\’uvxg one
to wSorm the other and vice versa, In the same way

this graphic novel complements and expands the content

of the thests.

My commitment has been social, gathering nsights
avound the value of co-deSign Processes within the
communities nvolved and thevefore advancing 3 Sense
0§ the impact of community co—des’ugvx upown these
communities, On this wmatter, wmy vesedrch question
has been Ve-?vawﬂws tsel§ a\omssic\e the development

of the pilot case. |t begavx with the idea of wedsuring
(after analysing) the impact, and lately, its focus is
on Tdemti‘%\jivxg the benefits and meavximg&:u\ values that
community co—desigvx brings about to the participants
and to their communities. From the evidence gathered

" the pilot Study, this nvolves the co-construction

of kvxowledge and communal meanings in some universals

(social commitments and beliefs) through the

development of an informal ledrning process, which co-

desigvx has the weans to ignite,

Likewise, with the pilot S-I;Mc\\) | wanted to §amiliavise
W\\jse\-\: with the d\jV\am’lcs o Lea?-?rog' 9dning 3 deeper
and descriptive account about the co-deSign process
and diming to understand the participants’ lives we
collaborate with - theiv wmotivations and contextual
factovs.

It consisted of an experiment Seeking to put the Phd
vesearch project and wysel§ 3s 3 vesearcher, n touch
with one of the Ledap§rog wmajor projects called Peer-To-
Peer community Engagement. It focused on co—c\esigvﬁvxg
distinctive ways to conduct community engdgement
dcross sociocultural and geographic nuances in the
Highlands and 1slands of Scotland. The project brought
about 3 Series of co-design worksho?s with 3 wide

vange of non-profit ovganisations and the voluntary
sector to develop engagement tools with the intention
of 3sSisting vemote vuval communities to carvy out
quality citizenship participation that covers a broad
dewmographic - particularly working with communities on
two islands: the isle of Bute and the isle of Mull.
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n £his case, the doctoval vesearch used 3 strand of this
wajov project 3s 3 Platfovwm to Set up and conduct a
Practice-led pilot Study. This allowed wme to introduce
wysel§ n 3 vedl-life Scendrio - n an experiential
learning envivonment that enabled me to gather 3 better
understanding about the context of vesearch. This
comprised 3 process n which | gradually was able to gain
access to the huwman dynawmics of Sowe participants
engaging in the community co-design worksho?s on the
sle of Mull. At the begivxvﬁvxg, the wmain wotivation fov
People to come 3long and take Part n this credtive and
collabovative process was +o learn and improve their

community engdgement skills and resouvces,
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Throughout the Six months the Pilot study lasted,
frow January to June 2016, with 3 total of four visits,
| contrived to establish diffevent types of velationships
with ten community members dvawn from §ive non-
Profit ovganizations operating on the 1sland. The four
Visits structured the pilot Study n four Phases wheveby
the §irst and thivd ones coincided and were based, to
Sowme extent, on Ledp§rogq activities. Notwithstanding,
the second and fouvth visits consisted of initiatives
taken on wmy own, %o\\owing the $low of the PhD
vesedrch. The fieldwork adopted 3 design ethnography
approach, wheveby | took 3 vole of nsidev-outsidev.
This enables the context to bring forth knowledge that
emerges fvom practice. See the theovetical framework
expldined on the §ivst paragraph of chapter 4.2,
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The §irst time | went to the (Sle of Mull was to take
Part i two co-design wovrksho?s facilitated by the
Leap§vog team in which | adopted 3 participant-observer
vole. | arvived on the ISle 0§ Mull after taking 3 tvain
from &lasgow to oban, which took we about three
hours, and then 3 fervy to craignuve, another forty-
five minutes. The journey was wonder§ul, with 3 grey
Sky and white mist among the wmountding blurving the
|andscape. on the trdin | was angry with wysel§ because
| had wmissed the §ivst tvdin to Oban. This wmeant that

| would be |ate Sor the §irst co-design worksho?p. Yet

| was 3lso awave that | had to change wy 3ttitude - |
needed to vecover wiy enthusiasw and good wmood in ovder
to be able to fully engage with participants. To change
this, | adopted pevipheral vision the one that ewbraces
the world. | drew and wrote on wy notebook what |

saw thvough the window veflecting on wmy veadings and
clarifying my mind,

My emotions 3t that point weve Similar to when 3

child is on the edge of the Swimming pool, just about

to jum? to the water. The child has attended many
Swimming lessons and has learnt how to Swim. Yet this
time she 1S Self-awavre about the experience She i living.
Developing this Self-awareness helped me to build, upon
wy skills and knowledge, 3 notion of sel§-confidence,

which became strownger little by little through wy
Pavticipation during the pilot Study.
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When | avvived 3t craignuve, | quickly found the building
wheve the worksho? had alveady bequn about hal§ an
hour befove. | felt happy when | Saw wmysel§ inside. The
bui\divxg was 3 detdched house, almost n §vont of the
Fervy Gate, just opposite the wmiain voad, with blue and
white §acades and a Sign Saying ‘An Roth community
Enterprise centre’. | asked at veception wheve the
wovrksho? was and 3 givl kindly told we to take the
Staivs and 9o to the §irst floov, so | did

The doov was closed but it had 3 little window through
which | could See wmy peers. | waited outside the voowm
for two minutes before entering. | was concerned about
the impressions that participants might fovwm about
we, Often §irst impressions ave crucidl n gaining trust
because, n wy experience, when one weetS another
Pevsown, 3 vedction happens, which wmay be friendship ov
vejection like poles that attvact ov vepel. Obviously,
this 1S not enough to build trust, but establishing a good
Stavting connection certdinly helps. | went in quietly
and sat on the §irst empty chdiv | SAw within veach,

)Oning one of the gvoups.

The workshop was held tw 3 swmall voowm with two tables.
own edch table there was a des’ugmev %aci\itat’uvxg the
conversation with three participants. The thivd designer
adopted 3 passive vole. It was this |ast one who firstly
vealised | was theve. She greeted wme and introduced we
to the group of people.

The §irst thing | noticed
was that the Physicadl space was too
swall +o accommodate collective and creative
dctivities veqarding the number of people
W the voow,

(See wove dbout the Physical vedlw n Section 4.2.1
co-design worksho? I)
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At that wmowment people weve discussing barviers and
opPovtunities experienced in their communities. one of

them was the conflict between newcowers and locals:

Newcowevs come
\ookiwg fovr confinement
and tranquillity. Yet locals
aiwm to break the isolation,
bringing new job opportunities
Pavticularly oviented to the
young population, theveby
nvigorating the local
econowy,

The problem 1S that
youngev people leave the island to Study
ov §ind jobs and then few cowe back. The
island i3 ncredsingly dgeing.
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time to be dccepted - B v
as 3 ‘local’. ‘ |
ok' you can
engage but how to wmake it
Sowe

sustainable?
vesidents Seel

intimidated to shave their
opinions in public because
everyone knows edch other and
they ave 3fvaid to disapoint
their bosses,

Newcowevrs
ave veluctant to
5“9393 wm comw\uvﬁt\j

wattevrs,

Although we spent little time andlysing People

Possible opportunities, | had the impression that
Participants felt wmove comfortable pointing out the
Problewms, vather than viewing thew 3as oppovtunities

to wmprove theiv Situdtiown,

ave bu«s\j and cannot
ehgage!
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v Prepavation fov wmy trip, | had designed an engagement
tool consisting of 3 swall folding leaflet, which Sought
to gather information based on the thoughts and
veflections of participants. Made of papevr 3s 3 tviptych,
the leaflet contained three questions:

Did
the co-design
Process help you think
di%’{-erewtl\j? \§ so,

wWeve
why?
theve any suvyprise
outcowes?
Please, name

Paviicipants you
collaborate with, new contdcts
you wade through this process,

and name contdcts you wish

to wovk with w the Sutuve,

Please, explain the type of
velationships

The §ront Part had 3 drawing of the 1sland and on the
back it contained the Leap§rog website and digital links
+o socidl wmedid. This one could be detached §rom the
others and given to Participants as d veminder of the

event, but 310 33 3 gestuve of our mutudl commitment.

/qzwﬂwﬁ
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At that wmowent | intevdcted with Pavticipant 4
Showing her the tool and encouvdging hev to have 3 look
at it and, at sowe point, answer the questions. She
looked 3t the tool and cuvtly veplied:

The digi-l;al wmiormation
own the back was useless on Mull because
theve iS wo broadband connection. we can't
use digital tools to enhance community
ewsasemeht_

| Selt that wy §ivst approach to
hev had $ailed and decided to take Sowme
distance and tvy to 3pprodch her wove
empathicdlly the next time.

14

At the bredk people weve glad to stop, they looked tived,
hence they stood up and 3a+,he\red W the food-drink
aved, cvedting 3 bottleneck and 3 long wait fov getting
coffee. People kept talking about barviers. This happened
unnoticed to wy eyes but after dinner, one of the
designers highlighted this behaviour.

This wade we think that this
collective d\jV\awﬁc 1S W tsel§ a
bavvier in ovder to transforming their
activities,

This §irst workshop aimed at analysing participants’
con§licts ww their local activity (cow\w\uvﬁ-l-,\j
engdgement) and Searching fov oppoviunities to
transform theiv practices through co-deSigning

engagement toolS the %o\\owims da\j.

15



we vesumed the worksho? by sharing the bavviers
identified by both groups and aftevrwards, we veturned
to work n Small groups. My grou? Still had the same
Peo?le Sitting exactly in the same place 33 befove the
break. Yet on the othevr table two pavticipants left.

we talked 3 little about how Such barriers ov challenges
could become oppovtunities. This task was tedious and
not very fruitful, Svom wy Mmdevstamdima, because they
kePt 3 complaining attitude.

| noticed that
almost every conversation,
any bavvier dentified was
somehow velated to 3 pavticular
geogvaphic location. | vealised | did
not know wuch about the participants’
contexts (Settings background, cultuve, what
community they belong or what they do fov 3
living). | also vealised that those intevwoven
convevrsations weve 3lso the vehicle Sor
Sharing kvxowledge. W 3 way, they weve
learning from each other but they
weve not aware, indeed that |
was ledrning too.

16
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ASterwards one of the deSigners took the nitidtive
and divected us to 3 negotidtion Phase. To dgree was
edsy Since the bavviers of owne grou? and the other weve
Practically the sawme. To sowme extent 3ll paviticipants
agvfeec\ to Socus on IMProving community engagement,
on how to vedch wove people - people who do not engage
W their comwunities, There%ovel the thewes Sov the
second workshop weve: young locals, vapid tools and
Planning event tools.
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IS
it worth coming
towovvow?

well, \jesf | would be very Svate-?u\
i§ you could come because tomorvow we will
conceptualise ideas all together based on today's
wovrksho?p.
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the impression that
Pavticipant 4 had 3 sceptical pevspective
0§ the wovld. She spoke little with the group

and | obsevrved hev Sevutinising us (the outsiders).
She wmainly talked to Pavticipant 3. | thought She

was not coming any wove, obviousl% | was

wmistaken, §or the following day
She cawe,
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Reflective session

ASter dinner, | started writing up what happened and

\ beSQV\ drawiM9 the pavticipants and some mowments

of the worksho?p. In £his session, | noticed that in
theovry, things are cledver 33 | describe on chapter 4.2.1
Reflective Session (2).

Additionally, observing was difficult because theve weve
3 |avger number of variables interacting Simultaneously.
Fov instance, there were pardlle| conversations happening
at the sawme time which weve 3|s0 intertwined. \n §act,
the wmain conversation, which was Proposing ideds,
sparked Participants 3 and 4 to velate an ded with 3
concrete case of their owwn practice. In other wovrds,
there weve different levels of conversations, and this
could be related with the levels o§ pavticipation. People
belonged to diffevent ovganisations and they thought of
theiv own ssues, working sepavately without khowing
they could work togethev.
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co-design worksho? 2

The following day | went to the Second co-design
worksho? with the vesearch teawm which was i the
Sawme voow, We drvived edrly and Surprisingly a new
Pavticipant was alveddy Sitting theve and working

with her computer,

She tvanswmitted
enevrgy and enthusiasw,

but | vecalled wmy §irst one-to-one

contdct with Pavticipant 4 So | decided
that before talking to anyone | would take

sowme time to observe the pavticipant’s
behaviour. | felt that we all needed time

t0 acclimatise to the envivonwent.,

People need Ssome time to Seel
comSovtable,

Ove of the deSigners nitidted 3 conversation with
the newcowmer dround the Leapirog project and what
we had dove n the §irst workshop. At that point, |
decided to approach hev. To do it, | used what | call
the ‘stand beside’ technique, which | have developed
over wy life 3s 3@ way to establish contact with
acquaintances. It basically consists of positioning
onesel§ within the Physical scope of the other
Person, ncredsing the chances of spontaneously and
Subtly stavting 3 conversation. Thus, | Sat next to
her and the conversation naturally emerged.

Um iving in Mull because
wy Partner 1S 3 local. Although

we'd met while studying on the wmainland,

we vecently decided to wove to the sland.

U'm volunteering in community engagement

within an organisation working dround

cownsevvation,

20

The wovrkshop stavted with 3 brie§ vecap about
the 3gveed §indings frowm the 1ast session.
Pavticipant 4 3l1so turwed out. Hev attitude
was the opposite of the day befove. She was
§riendly and enthusiastic, laughing and actively
Participating in the construction of ideas.

|
could appreciate

that ?eo?\e’s civcuwmsStances
change. Suddenly, what troubles you
have one day can disappear the next
and your wood changes. we ended up

talking about our personal lives.
It was then when we built
the tvust.

/
v
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we weve divided into three groups (edch group with

3 designer) o0 co-design together ‘engagement tools’
based on the 13st workshop §indings. n this sense,
engdgement toolS are means that wmedidte in community
engdgement dctivities. | Sovrwmed 3 group with the
newcowev. She undevstood what the dctivity was about
aftevr | presented 3 Sew examples of how it could be an
engdgement tool. After that, we beqan conceptualising
ideds togethev. | vedlised that She used hev previous
experience to generdte new ideds. At that wowent, we
could be considered the §irst people conceptualising these
‘new tools’ by sharing our knowledge and past experience,
TheveSove we weve, somehow, co—constvmctivxs new
weanings which we weve 3llocating to these concepi-
ideas. 't was 3 productive session and after the break,
we 3ll shaved our ideas on the wall. Some of the
concepts weve Similary and other ones were combined
into one wove Structuved tool, Such 3s the Planning
event tool. At the end | talked to 3ll the pavticipants
and asked thew if they would like to keep in touch.

| am 3bout to come
back and it would be helpful Sor
wy Project to Visit and interview

21



Reflective session

n wy subsequent veflection session, | identified 3
Strong component of informal learning. People attended
Sov various reasons, sowe personal and Some collective,
They came with different levels of social commitment.,
Yet all of thew Shaved one wotivation: learning how to
engdge better In theiv community. They participated
collectively, sharing their creadtivity to shape new ideas,
which dve not owned by one, but by all of us.

22

| vealised
that one of the
cha\\emses n community
co-design lies in understanding
holisticly the context tnh which we
ntevvene, | veached the (sle of Mull with
o time to forw Sound ideas of what the
socio-cultuval was like, Some wmewmbers
Pevceived the designers from diffevent
Pevspectives: Sowme celebrated othevs
didn't want to know about the
Project, Some might wot be
happy and others didn't
cave,

NV,
o\ Vs

n §3ct, an ndividual
belongs to wove than one
community, Such 3s %awﬂ\\j, Sviends,
hobbies, describing 3 |andscape of practices
which W§luence one +o each othev and
shape ouvr idehtit\j.
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Ledarning Svowm the
context

My Second visit came 3ftev two months. The wotive
that brought we to the Isle 3gain was the nsight from
wy first visit in which | had felt out of context.

It was 3s i§ | weve 3 PerSon who Suddenly 3ppears in

an unknown place and needs to interact with people
and understand them without prior knowledge about
theiv context. The conversations | listened to weve
9e03ra?hica\\\j veferenced. Hence, 1t was important fov
we to understand Such tevvitory wheve the diffevent
communities live, Thevefore this time the tvip was

on wiy owwn i which | 3dopted the vole o§ 3 touvist-
explover. This took wme two days in which | had the
chance to experience 3t §ivst hand the isolation amongst

comwmunities,

Mountain range

. Rivers and lakes

Beaches

Forest and vegetation

. Roads
. Built environment

#h" 20
y :

o
: '“ AR s

s
b
-

&

T

N N |
| went to the pub | was  1ast time with the research
teawm but it was too |ate to have dinner. Thus | ended
uP ™ the rish pub. Surprisingly the wmusic festival was
also own theve and so weve wost of the people. | Sat on
a table alone, away fvow the clutter wheve the concert
w3as. The pub was crvowded. | could observe people §rom
wy table, so | could gather 3 sense of what kind of
People weve there, how they interdcted with edch other
and the like. on this watter, there were move wen
than wowmen. The 3ge vange was vavied but wostly from
thirty-year-old people and over, 3lthough theve wevre
3also 3 few younger people between the 3ges of Sixteen
and eighteen. | 3lSo noticed that people went to the bar
n 3 group. For example, while | was theve 3 woman of
about §i5ty entered the pub dccompanied by 3 wman, who
appeaved to be her pariner, and an eighteen-year-old
givl. They greeted 3 lot of people and went to 3 group
of People who danced next to the band. The 1ady was the
one who took the witidtive and went o the bar to ask
for drinks. After, the young givl approached a group of
younger wen Playing pool. In §act, it Seemed that the
wowewn weve the ones who took the witidtive in teyws
of social interaction, while the wmen Seewed to adopt 3

wove Passive vole it this environment,
(See wore n Section 4.2.2 Etnographic tour).
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Intevview with P5

| went back to Gvaignure, the wmadin entrance, wheve
the Fervy Statiown is Sited. Theve, | met P5 to conduct
3 semi-Stvuctuvred interview with 3 focus on the
following themes: cultural-historical backgrounds of
Pavticipants, opinions about community engdgement,
wmformal leavning, division of voles within communities,
ndividual and collective motivations and distribution of

Tower,

They tend to be dlmost
a3 sepavate community. (---)
This community trust is developing 3
community Plan fov the Novthern part,
while the South has tS own community
Plan and they drve not connected
somehow

TOo wme
the 13Sue 18 that theve
1S wot an oveva\rchima community
to which people subscribe. AS you
Say, PeoPle Pursue theiv own intevests,
wovrking Separately addvessima different
aveas but theve isn't anything to we
that seems to hold 3ll togethev.
That 1S wmiy tmpression.

Yeople
don’'t want to Seel
that they being told how
to vun their lives. They have
their own view of their lives and
their community. (+++) Wdeed, it 15 3 big
bavvier! Particularly n @ swmall community
(-++) Peo?ple get their opinion fvowm 3
lot of different perspectives: people,
civcumstances--- And it 1S wot clear
wheve this community (...) £ 1S not
very cledr what the key influences
ave that pevsuade people to
look at ouv ideas.

S

| could
apprecidte in his wovds a
Sense of pevsuasion 3as @ wotive behind
the §act of participating in our worksho?s.
Persuasion is 3 socidl influence on values,
attitudes, wotivations and
behaviouv.

26

| found it
difficult to detach
wmysel§ fvom the
Peo?le, the project and
the conversations. | also felt
at times uncomfortable, out
of context, Since 3dlwost all the
People knew we, and those who
did not observed we, wovw.\erihg
what | was doing. My impression was
that some 0§ thew weve at tiwmes
discomforted too. However, | Stayed
in the passive vole during the §irst
hour taking notes and drawing what
was ha??evﬁhg' diming to sa-l;hev
wformation about persownal
and collective motivations,
as well 3s gvasping better
understanding about the
nformal learning
pvocess.

Tool de\’n/evr\j event

%eaivw\’ms the event owe des’.anev wnwtroduced me and
explained wiy vole 33 3 passive-observer. Although | had
?lanned to keep i that vole for the whole session,

| ended up Participating in the talks. Seven peoyle
turned out §rom Four different communities with
two degSigners and wmysel§. Five of the participants had
attended all the previous wovrkshops but theve weve
two newcowers, The event took place w the Sawe
voowm, vet there weve three tables joined together
with ten chairs around. This time vound, the Space
was better accommodated to the puvpose of the
event, even though | found it di§§icult to wmove
dvound n ovder to observe frowm different angles.

The table functioned well 3s a hinge connecting all
the Participants, credting 3 centrdl space wheve the
Prototypes weve shown while one of the desismers
explained how they could be used.
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W this §ivst part, the designers talked and the
Pavticipants listened. Slowly but steadily, the
Paviicipants stavted intevdcting with the deSigners,
fivstly by asking questions.

How wuch will it
cost - this tool?

well we
ave not consultants, we do
vesearch, So 3ll our tools are free and
also you can download §rom ouv
website dnytime

This tool could be
wade n wm3ss production and
veduce coSts

79 was 3 Strong
voice. He paid attention
all the session, dlthough | he was
3 busy wman because from time to
time he looked at his wobile

Pz and
P6 had beewn at all the
events however they usually
weve quiet and it was unusual to
hedr theiv opinions. They weve both
taking notes n their notebooks
and seewmed ntevested.

and wvote texts.

P5 sat on the sawme chair at
the thvee workshops, he was the
only one keeping the sawme location. was
t 3 wechanism Sov controlling the

Situation? He was owne of
\ \ ¢

the wost challenging pavticipants
Since he was dlways questioning the co-
design process. This 1S 3@ good asset within the
group dynamic because he invited everyone both
designers and pavticipants, to veflect and
avticulate 3 vationale for the
activities we did.

The §irst two prototypes iwtroduced to judge by Sowme
People’s expressions Seewed to be not well understood.
Then the conversation began. (See wmove dbout ledrning

in section 4.2.3 Tool Delivery Event).
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ASter 3 shovt bredk, we split wto two groups. Three

Pavticipants, @ deSigner and | went to another voowm

with 3 vound table that was wnext doov. In the Second

Pavt, the conversation was 3lveady fluid and participants

felt comfortable. P3 and P8 were wotivated and active

W the conversations, in an open and veceptive dttitude.

They asked a lot of questiowns because they wanted

to know wove. They wevre 3lso able to envision Some

Prototypes into concrete Situdtions of their work as

facilitators of public engagement. conversely 75 kept

a sceptical attitude and asked fov 3 specific example of

how to use the planning event tool. P§ was delighted

J== with this tool, 3s she told we at the interview, after

T — \\; the session:
'

| ke anything that can
be 3 plan. | like to have 3 thought
Process and then an evidence tvail that
backs it up

0
S L
| ] ﬁ "
'// She was keen on trying some of the prototypes n 3

consultation event she was about to facilitate i two
days time. we talked together about how Sowe of the
tools could be used n her event. P5 changed his attitude
when we talked about the vaffle tool. He was swiling and
actively thinking 1deas up about when and how to use

it. They weve focused on Simultaneously understanding
and wagining how they could use and adapt the tools,
but 3lso W which Situations they wight use one tool ovr
another. To Sowme extent, the\j weve co-constructing
new weanings and transferving thew to the tools (the

tools dccumulated new knowledge).
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Intevview with 73

we talked about her wotivations to come to the co-
desigh wovksho?s

It 1S just to get wove
tools or experience on how
to0 wneredse the pavticipation n
the community. Things happen i Mull
because community groups and community
wmewmbers make thewm happen because we
don't have infrastructuve of Sevvices.
That S the way it wovrks! So in any
vuval community you cannot ve\\,
own the couwncil Services

This 18
a very 1solated place, you
need space n @ house because 1§ it's
vaining outSide and you have 3 one hour
drive to the neavest Shop, you need to
be comfortable and happy in
your owwn howe

dust getting people
wove confident n themselves,
| think. So: ‘this 1S what you veally
want to do? Yes! well | can help you
with it’. You know, | am a very positive

Person. My glass 1s dlways hal§ full. | am

always thinking in the next Step but wot
everybody thinks n the same way. | think
it 1S very apprecidted that ot everybody
thinks like that. |t 1S quite difficult
sometimes, So | am 3lways being
very enthusiastic

|

could appreciate
hev §vustration, which
was alveady present at the fivst

wovrkshops, because the membevs of that

community weve not vesponding to hevr
engagement, Simu\taheously, she wmewntioned

sel§-confidence 3s anothev dimension of
i the impact that community co—des’ugm
J aSfovds to the participants. Sel§-
confidence could be understood as

an attitude about Suture
behaviouv.

IV
/wﬂf 2avly
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Interview with P8

| was
keen on experiencing $ivst-
hand her context So | asked i§ (| could be
a participant-observer, 3 volunteer
collaborating with hev.

we talked about hev event which consisted of the
nauguration of 3 coastal path developed by her
ovganisation.

1t's
g0ing to be 3 veally
g00d community event and |
thought it was gqoing to be the vight
wowment 0 Stavt consultation (---) | have
got display boavrds | can show thew what
the aved 13 |ike 3t the mowment the ideds
that we have got fov development, 3
Sew visuals of what it could
look like,
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Pavticipant
obsevrvatiown |

This experience iwolved wme closely helping P8 Sov about
three houvs while she was Setting up her stand and
during the event. This enabled we to holistically observe
hev woods, body |language, her pace and the way she
ntevracted with other people.
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The objective was o become an insider-outsider n

ovdev to truly understand the iwdividual and collective

contextudl $actovs which ?\a\j siw\ultavxeous\\j. Howevev,
| needed to build a vappovt of tvust with her befovehand.

| noticed she was in a
defensive wmood. (£ Seemed to
wme that she was uncomfovtable with
wy presence. | could interpret from her
body language that she was wowndering what
weve wmy true vedsons to be theve. So, | decided
to offer wy help to Set up the stand and Sov
anything she wmight need. My Strateqy was to adopt
3 velaxed attitude and keep Sowme distance in ovdev to
give her 3 sentient Spdce - enough Space th which
she did not feel tntimidated ov overwhelmed.
The 1dea was to protect the persown above
the investigation lr\o?TV\s that, at sowe
Point, she would approach we. Then,
the vappovt of tvust would
naturally emerge.

Yes, at the
beginning | was Wntimidated
because | thought you weve heve to
3ssess we  3ssess how | do consultatiown,
To be hownest, this 1S the §irst time | do,
So | was wnervous. But now that | See
you helping we out, | am glad
you came

\\\\\\\\;‘?

o 0 Z0 30
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Don't §eel intimidated,

'wr heve to learn Srom you! The
veasons 'm heve is understanding the
context by pavticipating in it. Thank you
for offering me the opportunity to

be ‘one of you'

=

[l
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Move than one hundred people turned out. | Stavted
Pavticipating 3s one of thew. | had lunch and | talked to
People about theiv motivations to engdge in community
and about the ledrning process through community
events. Findlly, | ga-l;hered deeper uvxdevstandivxg of the
community that happily embraced wme and enabled me to

kwow thew bettevr,

0 DD

@ HARBO VILBY L0

D‘;
.
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MULL AQ

This
cowwnuvﬁ-l;\) 1S
strongly tight; nearly
everybody participates n the
community. They understand the sense
of community and because, in that way
they embrace you when you avrvive, suddenly
you are nvolved n the community doing
things §ov the others, 3s well 3s the
othevs do Sov you. They know that
they cannot Suvvive in this place
without the others. They
need each othevr

AN




Interview with Plo

A \ittle before §inishing, | was able to interview
Pavticipant (0, the project officer n charge of the
development of the seafvont which we were celebrating
that day.
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and the path, 1S it allows wove events
+o happen in and around the towwn, This
just ncreases the touriswm on the island

I think
that what we achieved
heve, with pavticulavly the sheltevr

we use this arvea
3s 3 hub Sov all the events
that we vun throughout the
year it 1S 3 gveat hub heve for
bringing people together and
just enjoy.

and | think this is 3 big impact
W the whole cow\wmvﬁt\j
ecomowﬁcal\\j.

Theve 1§ 3
very impovtant
\anV\TV\S behind these
events. All the Schools on the
island ave very used to community
events hel‘?iws +o Put their efforts
into entertdining other people 3s well.
So theve s 3 lot of exchange between
different ovganisations - like the Boy
Scouts and the Guides. They are 3lSo n
the Schools, so they know edch othev. Sawe
with the Piping band, which s wmainly made
by the Toberwmory high school. The childven
learn §rom 3 very young 3ge dbout being
Part of the community and helping in
these Sovts of events. And they have
this memory thing of what it s
ltke whew the events all come
together and the impact
that has is on the
cow\vnumt\j.

Pavticipant
observation 2

My |ast visit consisted of an wvitation to P4's house.
we weve in touch Since Februadry and §inally she invited
we to Shadow hev. She was collaborating in 3 community
association that emevrged in 20l n vesponse to the

local authoﬁty’s thveat to close the local school. She
knew about the Ledp§vog co-design worksho?ps through
3, who was 3lso collaborating with that community.
The community has around (10 inhabitants Spread over

3 coastline of 1z wiles. The wmajovity of the houses ave
holiday howes - which 3dve unoccupied over the year

except W the Sumwmeyr, When we wet | felt welcowe,
we wawnted to
attract young people to come
and live heve and try to credte jobs to
keep the school open because the school has about
eight Peo?le. I§ the School goes, it will just becowme
ho\?c\a\j howes. (£ you have time | can just take you
to See--- we have now vaised money to put two very
sustaindble houses, very well isolated and for vent, fov
a3 veasonable vent. So it 1S for people that they
cannot buy 3 house. They will be starting
in September Possibly
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She seemed enthusiastic about the project and looked
diffevent, like vejuvenated and velaxed. She told we that
when we §irst wet, She had 2 tevrible pain in hev knee
and had surgevry. So after 3 long vest, She could 3lveady
wove §reely and the pain was gone. We 3iso talked about
ndividuals taking their own initiatives in ovder to
enevgise the ared such 3s the young givl who Set up hev
§ood van at the cav pavk.

we +ook hev car and went to See the projects. our §ivst
Stop was 3t the pontoown, at the havbour that crosses
to the Isle of vlva.

Another
thing we are doing 1S
Putting into the water 3 pontoon
Sov the b0oats to come and tie up. So 1§
we get ViSiting tours, nowadays they want
3 pontoown, (---) we will need sow\eboc\\j to
be 3 pontoon manager to collect the
wowney, SO this 1S another
job
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ASterwards, we went to See the school and the area
wheve they weve dbout to build the two houses and
-?’ma\l\j we dvove up to the \ad\,’s 9avdevx_ Theve, She
witroduced wie to sowme members of the community. The
|ady used to be deeply nvolved n the community but

at some point left. | vealised that the 1sSue was not
one of engdging pPeople; it was wove about ve-engaging
thewm. Most of the people | wmiet during that day had
been nvolved in the Past, but they became exasperated
and disaffected. People, like thew lost interest over
time because, n their view, they didn't see their
objectives translate into outcowmes. | 3lso detected 3
sovt of 3pathy. Such attitudes hide 3 pevception of
covnwmvﬁ-bxj ehsasemevxt 3as an endeavouv that consuwmes
time and effort, and it is complex and slow. Besides,
wany of thew did not see the effects of the community
Problems on their daily lives and thervefore weve

veluctant to chavxge.

Thawnks to all the people involved in the project!

To delve deeper into the items and patterns discovered after the
exploratory and experimental analysis see Section two: systematising learning, chapter 4.3.
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