CASE STUDY 2

REFINEMENT OF THE METHODOLOGY

Case Study 2 comprised a close-knit collaboration with Newbold Trust,
a social enterprise committed to sustainability and based in Forres
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Newbold Tvust is @ social enterprise Set up n (982 that
has been sel§-managed by 3 group of trustees dided by
the mandgement and operational skills of 3 vegident
team of wmembers and volunteers. The organisation
offers @ variety of services dimed at Supporiing

3 sustainable way of living with people and the
envivonment. They prowmote dlternative ways of living
and working together 3s @ vesponse to the increasing
socidl and §inancial constraints. They provide worksho?s,
courses and community living experiences designed to
build wellbeing and develop connection and practical skills
for 3 positive and sustainable Suture.
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Located in 3 Seven-adcre property contdining 3 lavge
Victovian house (1893) and two greenhouses n the
outskivts of Forves on the Movay codst, approximately
25 wiles east of nverness the Newbold community is
swall: four trustees, eight Stas§ members and avound
nine volunteers who come §vow around the wovld,
wainly through the Findhovn Foundation’s connections.
The Newbold community uses the Victorian house as 3
guesthouse and ts Physical assets allow Sor the hosting
of a lavge variety of workshops and sewminars. People also
live theve, The combination of living and wovrking within
the same Physical spdce wmeans this community has
developed tight bonds among its members,
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v this project | Spent four visits living with the At the beginning o§ 207, the trust nitidted 3

Newbold community, allowing we to dccelerate wy transformative process, shifting awady from an ovganic
immersion 3s an outSidev-insider, From theve | could and unstructured community to 3 Socidl enterprise.
navigate their social |ife and dccess certdin Spheves This internal shift would involve renewal o§ both its
o§ Privacy - observing their behaviour behind closed Physical 3ssets and its identity 3s 3 Socidl enterprise.
doovs. For we, this case Study was the wmost immerSive The community veflected on their vole within the local
and ntense project of all those conducted c\uvi\ns community and the mSight was that, dlthough they had
this doctovate. The conjunction of several featuves been in Forves fov the |ast 35 years, the community
created 3 §avourable vesearch context to suppovt the felt isolated from community life n Forves and the
experimentation of an immersive 3pproach. So | Stayed Movay aved. Pavticipant | (P() described to wme the need
with thewm T 3 space Somewhere between guest and to nitidte 3 long-term community engagement process
vesedvchev. In time | became 3 wove W\eavﬂ\r\g’\:b\\ Tevsown with the comwunities liv’.vxg and operating n the ared.

fov some of thew 3 friend. Towards the project, they

bequn perceiving we 33 one of thew.
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Preparation for Co-design
e

@ Initidation and ?\avwﬁvxg

Ownce both Parties (Ledap§vog and Newbold) approved the
Proposadl, we Set up 3 timeline with dates for the co-
design events held over 3 month

we desigmed 3 leaflet to nwvite local communities to
Pavticipate and civeulated it through our networks. |
3lso wiade sowme changes to the veflective journals based
on the cSi participants’ feedback which consisted of
introducing prompt questions in 3ll the pages and sowe

minov design touches.

£ was useful to have prompt questions
to trigger o§§ 3 train of thinking, and helps
we consolidate any ledrning to 3 deeper level of

consciouswess and awareness

15th July 2017 <=

Historical
research

Preparation for Co-design

Initiation &
planning

Semi-structured interview P1

Scoping session

‘ Catalysis workshop (Newbold)

Co-design workshop 1 (Altyre, GSA)

Rapid idea-generation (Newbold)

Semi-structured interview P1
Semi-structured interview P2
Reflective group interview

16th September 2017 ‘ Prototype test 1 (Newbold)

Co-design
situations

‘ Co-design workshop 2 (Altyre, GSA)

Participant observation

Prototype test 2 (Newbold)

— ‘Tool Delivery Event (Altyre, GSA)

Follow-up
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Semi-structured interview P1
Semi-structured interview P3
Semi-structured interview P5
Semi-structured interview P6




of Forves,

tre

on wy §irst visit | walked fvowm the ce
It was @ Sunny day and the walk took we about hal§

an houv. The voad went through vesidential areas. As |
woved away §rom the village, the vegetation acquived

3 gredter prominence n the |andscape. At the main
gate, just aStevr 73sSing Leanchoil Hospital, | Sound a3
swall Sign Saying Newbold House, dlongSide 3 stall with 3
basketful of apples and 3 swall basket to leave woney,

|

finterview with Pl &

Sewﬁ—stvuc-bw;ed

ScoPing Session

The ntevrview was held w PI's o$§ice. The voowm had

3 large window overlooking the wdin entrance. From
his office, Pl could observe people arviving 3t the
community, 4l beaavx ouv cownversation bx, Shaving the
history of the property back to 1893, when it was built
Sor 3 covonel who had served n India,

A

The
Property |3y abandoned fov 3 while
until another §amily in the aread bought it at
a knockdoww price and wmade it into a
hotel.
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n 979, Findhovrn

Foundation vented it and 3 grou?
of wewbers settled theve, In (982 the Sawe
group of people formed the Newbold Trust. Since
then the community has lived 3 £airly
bohemian lifestyle.

—uf




Pl contivued the stovy of Newbold and how they decided
+0 nitidte 3 transformation towavrds 3 social enterprise
wodel. Heve | made explicit that he was an expert,
bringing his perspective and that without his valuable
contribution and accountability the project would not
be possible.
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ASterwards, we did 3 two-hour tour dround the property. Through walking the grounds we
vedlised that, » fact, wialking had a great deal within the nature of the project, Socused on
exploving ways to engdge glocal communities and have 3 Say in the venewadl of theiv Spatial assets.
W light with this, | Set up 3 deliberative walk 33 the wmethod to explove,
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Co-design situations

% Prepavation Sov 2
%% delibevrative walk

When | went back to &lasqow, | devised the flow of
the catalysis workshop and the tools to Support the
ovchestration and choveography of activities divected
to guide the Participants to vedch dgreement on the
divections that the project would take,
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| dvew the map of the
ProPerty and traced the
voute of the walk with wnine
SPots previously dgreed with
Pl (Figure 6.3. on page (62).

Pl prepaved the wavvative
that would be disclosed on
each spot, based on ouv
conversations during our
first weeting. we wade

suve that several local
communities were informed
about the wovrkshop in ovder
to ensure 3 wultiplicity of
PevSpectives and expertise

(divergence).

catalysis worksho?

| avvived at Newbold House the day before and stayed
theve. | felt welcomed. The project avoused great
cuviosity amongst the mewmbers of the community.
we had break§ast, lunch and dinner together. In these
S1tudtions volunteers ov Staf§ wembers came to we
asking about the project.

- s

3

That wovning, | vemewbey having breakfast with Pz

o 6/0‘?/ [

who disclosed hev intevest with a Series of questions,

| answeved her, %eelivg the pressuve of beima somehow
intervogated. | was awave that §ivst impressions ave
often crucial in ¢aining people’s trust and in awakening
their wmotivations,
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n the wmovning | went to the credtive campus to print
the waterials and the tools fov the workshop. Thew |
cawe back to Newbold House, Pl Showed wme the voom
wheve Activity 2 would be hosted, 3 veflective Session
about the walk experience. The voowm was Spacious but
davk. 1t swelled dusty and old. The walls weve painted
%ev\r\—gvee\r\' with wooden c\add’ms 1.5 wetres high (huwan
scdle). A lavrge window with three drches overlooked the
wain entrance, on the ground floor, with dccess to the
back of the house. |t was 3@ cevewmonidl voom with 3
lavge §iveplace and decovation to the taste of victorian
times, with §iligree and ornaments nspired by nature.
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| distributed twelve chaivs in 3 civcle with 3 whiteboard
wheve | stuck the Al blank wmap dimed 3t collecting the
nSights. Then | put the tool pack on edch chadiv and
waited until everything began.

| felt
wnevrvous. | knew this
§ivst wovrkshop was important - Sov
keePing the participants wotivated and

committed, 33 well 3s Settling inclusive group
dynamics and sending the wessage that this was
an open and ’Eriehd\\j enironment, At the sawme
time it was the fivst time experimenting with

the deliberative walk, an opPovtunity

Sov we to leavn about this tell-

technique.

17



Befove | beaawl | adjusted wy energies to $ind couvage
and confidence, the basis for creating 3 safe and velaxed
atwosphere,

The
facilitatov weeds to
send mplicit and subtle wessages
of confidence to the audience, The
Projection of Such envivonmental conditions
goes $vow nside to outside and it entails the
use of socio-emotionadl competences Such 3as
emotiond| awaveness, vequlation of emotions,
emPathy and listening. Such competences
Wfluence the co-crveation of §avouvable social
atwmospheves for collective creativity
to emevge, and for satisfactory
and productive group
collabovation.

People Seemed excited and intrigued about the whole

Process, velaxed and focused on wmy voice. Then we got
our co3dts and tools and followed PI who was dbout to
facilitate Activity [: the deliberative walk.

18

Please,
take your
veflective journal
and use it during the
Project. £ 1S wean to
supPovt your pevsonal
veSlections and | am
g0ing to expldin
tS use.

Ac-l;i\/it\j (

We gatheved 3t the wmain (St. Leondrd Road) entrance. At
this Point there weve many comments. For P(, this spot

was dark and unwelcoming,

This 1S the
wosSt impovtant place to Stavt
because this 1S wheve the Physical interaction
happens between the visitors and the
house.

we woved to the Second spot. They weve |aughing,
exteriovising their joy.

It 1S quite wice
this Scenery, isn't
t? hd hd ha

You
know | 3lways
have this lovely
%ee\‘ma o coming
howe W this
drive,

| know the
diffevent §lowers |
have seen hevel

Oh, we too!

so beautiful. You know what,
wialking slowly is §antastic. Also it 1S
creating awaveness of this place, vaising wmy
consciousness, | can feel it. we usually just
drive very quickly, we do not veally
walk through.

They talked about their §avourite voutes to walk avound
the estate,
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The
woods weve
7?lanted w victorian
times. At that time, the
vhododendrons weve planted
+o define the dvi\/ewa\j. Now
the trees looked wild and
somewhat abandoned
+to their §ate,

n the
SPVring they ave
§abulous with colours. The
thing 1S that the vest of the
yeavr you feel like you ave
enteving 3 vestvicted
avea,

we stopped at the car park, looking at the wmain
fachade of the house. 0pinions diverged. The staf
wewbevs obsevved 3 behaviour pattern tn which visitors,
when they veached this point, weve unable to ovient
thewselves due to the confusing signals of the place.
The denge and neglected vegetation was consideved 2
visual bavvier. conversely locdl community members
stated that the wain doov offevred 3 sense of sa‘éet\j,

Ownce you cvoss H’n you
can Seel secuvre on 3 wintry
ov vdiny day

20

we woved towards the next Spot: the gavden. we
stopped at the ved gveenhouse.

This
spot usudlly hosts tea
9a+,herin93

When

the house was
built, they also built
a hedting System with
brick chawnwnels, distributed
throughout the gavden to
heat it, dllowing the growth

o§ exotic §vuits. The

chimney attached to the
vworth wall helped heat
the wateyv,

we 3lso vun

educational workshops
velated to the garden duving
summey,

we could
explove the educational
dimension: lessons,
wovrksho?s, ov an outdoov
Kitchewn,

we continued with our tour and veached the fouvth
Point: the vuined gardener’s shelter at the novtheast
covner. Apparently that location is the one receiving

wost Sunlight n the estate. The brick wall was used to
grow bevvies,

This is wy
Savourite spot of the house because
Tt 1S 3@ quiet SPace that could be used Sov
contem?plative dctivities,
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To veach the §ifth Spot, we went through 3 wooden
doov camouflaged n the wall. we 3rvived at 3 wild
natural space with 3 yurt, almost-impevrceptible walls
hidden among the undergrowth and 3 cledring n the
fovest. The fovest behind, which grew wove and wove
lea$y, was no longer part of the estate, but 3 wunicipal
Sovest. A fence with two wmetal wires Separated Newbold
fvom another property to the South.

This dved s 3 good
location to develop dccommodation Sov
staf§, and hence solve the interpersonal frictions
caused by living and working n the same
Space

It began to vain, but people did not bother too wuch,
fastening coats, vaising hoods and Pl put up an umbrella,
They kept walking and |aughing. We veached the Sixth
spot: 3@ wooden Shelter which was a wovrkshop fovr
vecycling, keeping gdvdening tools, ov dvying wood.

At that wmoment it offeved shelter from the vain,

we woved to the Seventh Spot: the conservatory, 3
nineteenth-century greenhouse now vather dilapidated.
Sowe participants stopped to write/dvaw their

impressions. We entered the greenhouse. Here we
talked about the need to combine ef§orts towards s
vestovation,

We are ta\k’mg about
connections and how to
connect the Spaces,

22

Frowm theve we walked back to the Victorian house and
went to Visit the weditation voom and the gym/yoqa
Space.

we
Should explove
ways t0 Wntevcownnect
these spaces and vefurbish the
gyw which is too cold fovr
hosti\ng activities
winteyr

They debated about di§ferent ideas to solve the isolation
ssue.,

the wa\k we dec\ded to take 3 bredk, get 3 coffee and
come back to the voowm fov the veflective session,
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Ac-l;ivH—,\, 2

| agked thew to Spend ten wminutes thinking individually
about the experience on the walk. While | was talking,

everyone wias n Silence,

Focus on two 3spects:
on the walk tsel§, and the tools we used
during the walk,

|

felt Sreedom
when people were walking;
we weve not i this Situation,

Staving 3t edch othev. Here it is
wove difficult to express W\\jsel-\:,

whewn we weve walk’ma, we

weve ta\k‘mg at the sawe

time -?Vee\\j.
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They 3gveed that the walk was 3 good wethod to
engdge with newcowers and suggested doing the walk
with the Evaswus student groups over the weekend
These nsights wforwed the next co-design worksho?p,
hosted at the creative campus, n Altyre. An insight
transpived from the walk, wheve local communities
Pevceived Newbold Tvust 3s an iSolated organisation
who wanted to live isolated frow public and community
life in Forves. See wy veflections dbout this co-design
wovrkshop in Section 6.2.2 Reflective Sessiown,
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CO-C\eS'\SV\ WOVkShO? ( Activity (i Hang-it-up

Duving the week | had andlysed the data fvowm the
catalysis worksho?. | had ovganised the insights nto
what | interpreted 35 shovt-term wedium-term and

Together we Spent the c\a\j de\/e\o‘?iha 3 sevies long-tevwm 3spivations, devisihg 3 sevies of iv\sisht—cavds.
of activities dimed at sparking 1deas about tools As 3 wmethod of engdging the group with these sights
that could be used i 3 deliberative walk. The and to shave their thinking about what was valuable to
workshop was located n the west wing of the thew W terwms of venewdl | tnvited thew to ve-arvange
Renaissance wing, wheve there weve four |arge the cards wto their oww ovder of impovrtance.

tables. | arvived early in the wmovning to print the

wateridls and tools. The weather was changing
and there was 3 fovecast of vain, So | decided
to vedeSign dctivity 3: Discovering Altyre. | had
designed the discovery game to be held outdoors
W Altyre. Due to the possibility of vain, | changed
the voute, 3dding two nterior Spaces. Then |
Put 3\l the wmaterial on one of the tables and
distributed sharpies and the (CFS on the othev
three tables wheve the pavticipants would Sit,
forming groups of three-to-five people. When
Rl avvived, he helped we Place the String for
dctivity | and the Al wmiaps on the opposite wall.
The catering arvived and Ri distributed the food
nicely on the table 3t the kitchen. we weve
veddy to begin.,

Things that weve n
long-tevwm | put wto Shovi-term
based on the vesources we 3lveady have. A
lot of this is dbout wmianaging the space we have.
what we need S ways i which to Start looking
at sowe of these working with wove
communities,
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Activity z: priovity building
Heve
| noticed, 3gdin,
a behavioural pattevn of
the trustees questioning the staf§

decisions and, to Sowme extent trying to
the end. Pevsuade thew £o align with their thinking,
This tyPe of interaction Seewmed to we to be

we vealised that sowme medium-term and long-tevm
interventions weve located at the beginning of the

thread whereds sowme Shovt-terwm interventions weve at

we dall_kV\ow Similar to parents asking theivr childven how they
that the accommodation problem has to be &id Something. The question Sought £o better
Priovitised

understand the context of the project, but in
the way the question was framed it implied
3 value 5ud3w\en+, and 3 validation (ov wot)
of the answer. This highlighted PI5’s
Position of powev over the
vest.

we wneed to
dgvee 35 3 community how we want to

use these Spaces and then we can dctually

stavt bui\c\ihg

Eyes focused on the person who was now spedking. |
asked thew to get Sowme notes and write their priovity
aspivations. Then they would Stick thewm on the wmap -
with two lines depicting 3 cross. Edch |ine vepresented

a3 dimension: quick-long and edasy-dif§icult, drawing Sour
squaves to place theiv priovities n,

| have not Seewn avn,{;hing
about communicating what we are
doing to the public. All the projects that | have
Seen, they Seem to be focused on the venewal
of Newbold without local communities
knowing,

| think | can
answev that. Ownce we Started ; - ¢

with this project, wmiy understanding was J d 7 - 23 \ il A . - e

that this 1s about de\/e|o?iV\9 a project with 3 [ i e AFL . "

focus on the infrastructure of the house; it

seemed t0 be orientated around the

Physical space.

RN

A X
This task unveiled 3 key nsSight: the need Sov

PriovitisSing interventions. certdin interventions seemed
The 1de3d was
to then, 3s this process 1S ¢oing own,
continue to do these walks with people from
the outSide community

to the group to be wove valuable fov thew 3s they
embraced their collective values §ov nstance, the
venewdl| of the conservatory, valued 3s 3 difficult long-
tevw 3spivatiown.
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Ac+,’.vi+,\, 3: Discovering AH-,\jve

| gave them 3 booklet comprising 3 wmap of the campus,
another Sheet contdining §ive pictuves of indoor and
outdoov Scenes and 3 third Sheet with 3 blank Space to
wvrite/dvaw theivr MSights. They needed to discover the
Places matching the pictures and annotate thew on the
wap, then write/dvaw their impressions of each place.
This led to gaining 3 deeper understanding about the

velevance of two-wady communication and ve%\ec{;ivxs on

the Planning 0§ walking, and it kept wotivation high.
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Activity 4: Gathering to shave experiences on the walk.
Find move nformation about the impovtance of the

navrvative h Section 6.2.2 co-design worksho? .

Awnother element Sov
we was ?ee\ma quite excited with
everything | Saw. |t was imadgining what it
could be. Theve 1s Space for credtivity
e\/er\jwhe\re

| was excited about
discovering the buildings, feeling like 3
child.

l think it
iS interesting - Similav
to when we were using the tool
in Newbold - we wevre imaging how

the space could be tvansformed with the
navvative, How do we develop that thing and
how do we tell the Stovy vight fvowm the

entyry 98{;6? £ 1S YeaH\j the wavvative,
the story that we want to tell
to peovple.

What came to wie was
the importance of ve-visiting
and vemaining connected, and veqularly
walking that walk and being in touch with
things because then, things stavt to be
developed n ideds and get wove
grounded,
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Activity &

Firstly, they had 3 didlogue avound what would be the
focus. The first group focused on pragwmatic aspects
Such 3s how to build 3 narvative avound the walk, which
conveyed the ided 0§ welcoming. The Second group was
nspived by the ided of identifying potential uses fov
locations. The third dimed to Stvuctuve 3 walk capable
o§ aw\?li%'-\jivxa ewmotions.

S\

we co-developed three potential voutes within Newbold
House: the §ivst concept exploved how to embed the
tools within the space; the Second concept exploved
the consequences of having @ §ree tour, without
facilitation; and the third idea exploved how the tools
wight be able to capture the walkers’ feelings engaging
with the various Spaces. They Presented their concepts
and we 3greed on focusing on 3 facilitated walk tied to
the venewal Purpose: envisioning the venewadl assets of
Newbold House,

32

Rapid (dea-generation
session

on the following day, | gathered with four Newbold
wmewmbers aftev lunch fov 3 vapid and improvised idea-
generation Session. This was d community-driven
itidtive wheve Some 0§ thew proposed to test the
walk with the upcoming Evaswmus Students visit. The
concept generated consisted of two folding postcards,
which could be divided:

The §ivst postcard was weant to be for the participants
to keep 3s 3 Souvenivr, 3 gestuve Signifying the intention
of building 3 bi-divectional conversation. on the

front, we 3greed to 3dd 3 picture of the Victorian
house, 3 symbol of the past. on the back we designed

3 logo, wmeant to guide the §acilitator when providing
nformation during the walk, with the quiding principles
of Newbold Tvust.

The second postcavd was devised to invite the
Pavticipants to write/dvaw their veflections. The fvont
bove 3 picture of 3 Specific Spdce within the property.
On the back we left 3 blank space, as n traditional
Postcards, for the Students to express theiv thoughts
with the Sentence beginning: “Dear Newbold House”.

we Planned the voute based on time and puvpose. we

warked three Spots outdoovs.
[ LY
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Sewi-Stvuctured

wnwtevview: Pl

When asked about his wmotivations, he expldined it by
narvating his pevsondl stovy:

Six yeavrs 3go0 | had an
awakening. | was 3lways working for
these big brands. They have the power n

the world. | vealised it was nwot the vight way to
help. So | Started studying a¢ain. When | §inished,
| cawe heve 33 3 volunteer. They ofSered wme 3
Position. | did ot go back to Spain. | left
wy job and wmy life tn Madrid.

Semi-Stvuctuvred

wnwtevview: P2

She offered nSights nto her wmotivation:

I was n
3 community beSove | came
heve. Then the community dissolved,
Then | spent 3 lot of time without having an
immedidte community, like 3 living community
and | missed it. | just needed wove Stimulation,
connection with people. (+-+) | think the
diffevent tools and the way it has been
brought to we, it feels very
credtive,

Between the vapid Tdea—se\neYa-b'\OV\ session and the second
co-design workshop there was 3 §ivst Prototype test.
Find Surther twformation on that subject tw Section
6.2.2 co—desisv\ workshop 2.
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Reflective group
wntevview

The next interview nvolved P3 and P4. |t was held
the same piano voowm. The atmosphere was 3¢ain velaxed,
They Shaved their wmotivations to live in community, P3
was from the aved and after his studies he veturwned to

become 3 Staf§ wember in Newbold Tvust. P4 expressed
her expectations on the project. She valued the process
vather than the tools ov methods and vecognised
transformative 3gency n the way they weve interacting
with edch otherv.

| wanted to cowe back to
the community | grew up . So, to
cowe back 3s an adult that 1s able to give
something back

| am
wntevested in Seeing how we

ave coming together 3s 3 team, working

together and wot just vunning the

Place

This tool 1S very Physical, local
cow\wxumit\;—oviemted
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co—c\es‘\gvx wovkshop 2

n between workshop sessions, | devised the dctivities
Sov the next one, central to this session was to veflect
back on the test and produce 3 greater understanding
of the functions and use of the engagement tool,
theveby improving/iterating the tool based on collective

veflection,

It was
very powevrful using this
because the tool gave us Structure and
the individudlity came from we about how | did
the tour. It gave we Structure and allowed we 3
degree of freedowm but with sowme guidelines.
It gave me wmuch wove confidence
doing this.

We st Cis‘l‘m:l«j ﬂ&mﬁf@‘”\ﬁ& t‘ﬁ} /7/3/ 12

m_fx‘vﬁfﬁﬁ%&w

f‘}/fy-w
Erasumws (agt Satwdas (6/9/ B |
g N %,V% W

1t would be better to nclude
sections like heve about feelings and
envisioning the futuve, prompting
wovds.
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| was pleased with the
Process. £ needed wmove preparation
and Socus on what we want from ouv

grou?s.

I think
it 1S Wwpoviant not to take the
ndividudlity of how people present things but the
thredd of certain things to Say would be

Ac-bi\/it\j (

They Participated in 3 conversation on which Situations
and with whow they would use the walk 3as an
engdgement tool. We concluded that the tool and the
wialk enabled bidivectiond| and focused conversations,
and heiahtened collective creativity and the use of
magination.
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Acﬁvit\, 2

The §irst group focused on improving the tool n a
Sim?Ple and easy-to-wmake way.

Othev group came up with four §olding postcards. An
nsight avose: 3 Sormal mvitation to theiv personal
contacts was the wmost effective way to bring local
communities. So we added an wvitation posteard.

I think the
important things ave the house and
grounds, and then the volunteers and then food. |
think that 1S the three things we need to
have n mages,.
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AStevr sharing personal stovies, we produced the second
iteration of the tool which came in two verSions. The
short version focused on §acilitating 3 light-touch
engagement, edsy-to-use. |\t consisted of two folding
Postcards - following the first iteration - and we added
images that wmet the cviterid: people, dynamism the
grounds, $ood and the volunteers. The long verSion had
four folding postcards. The first two ones followed the
itidl ided: the §irst owne 3s 3 Souvenir, and the second
one to captuve Pavticipants’ obsevvations, ve§lection-
W-action. The third one dimed to capture veflection-
on-3action - once the pavticipants weve back howe,
they could Send the postcard with their veflections.
The fourth one was devised as an inwvitation wheve the
Participants could nvite their $viends to participate n
anothevr walk.
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Participant
obsevrvation awnd...

The festival 1S one of the wmost important organic food
events n the Movay ared and brought together 3 lavge
number of providers Such 3s Sky Delights (Nairn) Roots,
Fruits and Leaves (Across Movay), Mannad Juice (Elgin),
Roseisle Gavrdens (college of Roseisle) and The Bread

kiln (Garwmouth). With products §rowm theiv gavden

the Newbold community cooked organic weals for the
Visitors, which this year vedched just over 200 people.

At §ivst, we thought it would be better to try the
long version with the four different postcards and
observe how the walkers interacted with it. We planned
two deliberative walks focused on the garden. However,
when | 3rvived, | soon discovered that there weve wmany
diffevent activities happening at the Sawme time So the
volunteers and stafs wewmbers weve veally busy. Befove
the walk, | spoke to P5, who was dbout to facilitate it,
about the tool prototypes that | had brought with we.
we dgveed to use the short version. This deciSion was
wade fov two veasowns,
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... Pvototype-test 2

The shovt
version fov wme, seems wove
appropriate to the wature of the walk,
which 135ts just hal§ houv and it focuses own
the gavden, you know, how we use permaculture
Practices and collect our own ingredients to cook
our food. Besides, | used this one (Shovt version)
last week with the Evaswmus and | feel move
comfortable. Todady is 3 busy day and |
cannot handle this one (long
versiown),
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In the aftevnoon we gatheved in the wmain doov of the

e wef at yswal

Victovian house to participate w the deliberative walk.
P5 intvoduced the walk and distvibuted the tool to the

Visitovs who joined us.
AN 2

P5 also inwtvoduced our project and we, He twvited us to
look at the Victovian building.

what s that
Pineapple located at the end of the
ovnawmentation ow the voof

[EOT | S\jW\bO\ of§ weadlth w Victorian
+times,

ASter telling the Story of the Newbold community, wove
Pavticipants asked questions about how they live, we
Passed through the apple trees saw the hens and the
Shee?p, crossed the swmall contemplative bench and arvived

at the ved greenhouse.
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o, Dol
4 4 e

PS5 opened the greenhouse and we entered. He explained

how they followed permacultuve approaches to cultivate
their vegetables. This sparked informal discussions
between the visitors who shaved theiv interests on the
values aligned to their way of living,
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From there, we advanced to the novthedst covrner of the
brick wall, with the Shelter vuins. The bushes weve §ull
of flowers and dozens of butterflies.

crossing the wooden doov n the wall, we drvived at
the feral avea, wheve natuve expressed itsel§ with
gveatev SovceSulness: w the fovest 9\3del with 3 yurt
n the widdle. P5 tuvwned our attention to two wooden
constructions that contdined hives to produce honey,
Thewn he shaved the community wish of bu’ulc\?vxg Stass$
accommodations in that Space.

This avoused 3 battery of questions dimed at helping
walkevrs to imagine 3 Settlement of yurts dispersed n
SPace. They 3lso weve curious dbout the hive Structures
and P expanded on the process of wmaking their own

hOV\e\j_
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They 731d attention to the flowers; they Swelled thew,
took Pictuves and conversed around the past, present
and futuve of Newbold. They weve 3lso able to imagine/
envision potentiadl accommodation, we walked back to
the 13st spot, in front of the conservatory. He invited
thew to envision the future of Newbold and write

ov dvaw their impressions about the Havvest Festival
using the postcavds. They kept the §ivst postcavd as a
souveniv and left the Second one 3t the gate.

we noted that for other type of events with fewer

People dround, and 3s 3 Systewmatic engagement, the long

version could be facilitated 3longSide a focused walk and
hence gather enviched data. one nSight was that the
nvitation postcard could be vedesigned n the shape of
an envelope, so the other cavds could be saved.

45



Tool De\we\(\j Event

At the end of the following week, we came together
Sov our 13st workshop. This §inal event was held on the
credtive campus 3t the &lasgow School of Avt in Fovves,

AStevr 3 veflective session watching pictures of the
Process w 3 projectov, we woved o the kitchen and we
sat dvound the table with coffee and biscuits. on the
table, theve weve the different components of tools
Printed out n A4 and distributed in blocks. In owne block
theve weve the three postcavds,
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The §ivst one, called the purpose card was designed 3as a
souveniv of the walk to give away to the walkers wheve
we ncluded the logo and the principles of the Newbold
Tvust.

The second one, called the veflective postcard, was
designed to capture the walkevs’ ve§lections during the
walk.

The third one, called the send-us-3a-postcard-postcavd,
was designed to give to the walkers and capture their
veflections once they went back howe, So they would

write their veflections on the walk and would send them
back to Newbold Tvust.
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n another block, theve was the envelope, which was
designed to hold the postcards and given to the walkers
3s an wvitation to participate W the walk. Theve weve
also scissors, Post-its and pens fov thew to alter the
tool and provide feedback.

Fivst they looked at the components and how all of the
components would work together. Then they cut up the
comPonents and collectively began to talk about w what
ways they could use the tool. Here we discovered that
the envelope had such 3@ function, so we began to think
further about the type of information that Should be
Provided own it to the people invited i ovder to make
explicit the value of participating in the walk.
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should have wove blank spaces so
1t could be tailoved to different needs
and puvposes.

The thvee
70stcavds Should dif§ev
Slightly §vom each other So that each of
thew would be easily identified and thus
intuitively understood 3as having
tS oww use,

we concluded that the tool was §lexible enough, at that
Stage, to be tailoved dccovding to their needs. |t was
dgveed that the tool was able to help the facilitatovr to
Per§orm the walk by giving structure. Simultaneously,
the tool was able to formalise the process of captuving
the walkers’ nsights. n other wovds, we needed to
vefine things further in ovder to wake it possible for
these pavticipants and other communities to use the
tool I wider contexts. | made Some §inishing touches to
the tool during the 13st wmonth. | 3lSo Spent Sowme time
assembling its guidelines in collaboration with Newbold
Tvust.
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Intevview: ?I

The nterview was conducted at PI's office, again. we
acknow\edsed ouv contributions to ignite the project
and wmake 1t happen. over this process we had developed a
velationship of wutual vespect that ended up 3s one of
Sviendship.

we had embedded the
walk ™ diffevent activities. Fovr
instance, they used the walk as way to engage
with the Movay council and they weve vunning 3
walk fov students the following day. They weve
also thinking of using it with the new
volunteers arriving soow.

This Statement unfolded the nsight that the
community was Still in the process of articulating
the focus of their engdgement; even they wevre
experimenting with whow to engdge. |t Seemed to we
that n certain aspects 1t was Still too soow to See
which divection ouv project would take,

!
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Interview: 73

HiS wotivation was velated to his personal inteveSt n
connecting Newbold with local communities. After that,

we veflected on the process.

wWhat we veally
Struggled to do was to define
why we weve doing it. | think that is the
wovrk that still needs to be done. Sometimes that
iS not hands-own, it 1S 3 lot wove reflective. | think
the deSign Pavt 1S done, the product 1S dove, it's
how we 3re communicating what the tool is,
that is the wovrk that wneeds to be
dowe,
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Interview: Pb

At the
beginning it was cuvioSity and also
vesponsibility, being @ trustee. After, | just
wanted to do it because it became veally
ivxtevesﬁmS

Sowmething | did not know was that at, 3t that tiwe,
the community was experiencing havdship and they weve
looking to ensure their survival,

| think what was going on n
Newbold, at that time we came togethev,
it was wovvied dbout suvvival. The pressure of
that wovvy about survival and not knowing what
to do next was occupying Sowme part of
everybody's mind,
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Thanks to all the people involved iw the project!

To delve deeper into the items and patterns discovered after the exploratory
and experimental analysis see Section two: systematising learning, chapter 6.3

complemented by the visualization of the Audio-visual Narrative: The Space Between IlI.
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