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TITRCDUCTION

i. Historiographical.

Urban history is the natural product of an urban civilisation. The
boom in urban studies on both sides of the Atlantic since the late 1950's
hag been phenomenal. Gradually the field has widened and today an
enormous variety of aspects of urban life are examined.1 While the
interest of socisl scientists has fixed upon contemporary urban questions,
that of historians has tended to concentrate on the nineteenth century.
Nineteenth century urban history is a by-product of intensive study of
the Industrial Revolution. The impact of the city on nineteenth-century
society was to some degree obvious; the inner workings of individual
cities were largely unknown.

In Britain the first inroads into the field of town studies were
made by historians of local government. Thé work of the Webbs and others:
provided the administrative skeletons which subsequernt writers have
sought to give economic flesh.2 Social considerations came later.

The social aspects of town government were at first considered thé 

political historian's rather than the economic historian's concern.

H.J. Hanham's Elections and Part Management (1959) provided one of the
first insights into how towns were run from the political standpoint{

Asa 3rigg's Victorian Cities (1963)'exposed the whole quarry face of urban

history. In it he pointed out our ignorance of Victorian shopkeepers
who played an 'always considerable and often decisive' role in local
government, and indeed of the solicitors whose influeince - at least in
Lancaster - was also important.3

Even though urban history was a comparatively new field to academio
historians, towns had long been‘the subject of interest for antiguarians,
topographers and local historians. Several antiquarian histories of
Lancaster, for example, have been writiven over the last hundred years or

so. Rev. Robert Simpson's The History and Anticguities of the Town of

Lancaster €1852) traced the town's history from pre-Roman times through

to his own day. Cross Fleury's Yime honoured Laucaster k1891)4and
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4.0, Hoper's igterials for a distory of Lancaster (1907),both took the
foru of & series of essazys on points of interest in the toun's history
with large quantities of 'untreated' maierial by way of lists of liembers
of Parliament, details of tombstones, descriptions of charities etc. These
works on Lancaster may be regarded as typical of what antiquarians were
compilinz on English towns in general. Since then more essays_have been
written on aspects of the town's history, notably by T. Cann Hughes andv
K.H. Docton. :
The transition from the 'old' urbzn history characterised by
excessive interest in tovography, anecdote and guidebook presentation
to the 'new' urban history characterised vy analysis of voting patterns,
town councils and land values may be shown by reference to a number of
town biographies which have appeared in the last ten years. Sir Erancisj‘

Hill's Georgian Lincoln (1966) has provided linss for further research

on the town by npointing to the social division between the cathedral and
county society up the hill and the commercial and trading interests at. .

the bottom.5 4. Temple Patterson's two volume History of Southamptor10ﬁ7()

has lik»=wise given an overall view of the town with a strong political
slant. In the first volume bhe showed an eighteenth-century urban oligarchy
i decliue, and,in the second,a town which saw the sreatest political
changes not in 1835 but in the late 1840's on the eve of the rise of the

vort inr the 1850's. Robert Newton's studry of Victorian fxeter (1968)

showed much more of the influsnce of the 'new' urban history with emphasis
on Town Council membership, socizl patterns of religion and the changing
socizl =nd economic structure of the town. 3By this time the demand for
urbsn historians to concentrate on certain aspects of urban development
for zeneral —urposes had begun to be felt, and there were widely differipg

responses. G.7. Jones's Borough Politics (1969) examined Wolverhampton

larzely through the composition of its town cou cil from 1885 to 1964,'

J. Toster'attempted to measurs sccial distarce by marringe patterns in

Cldham in the 1840's and 1850's, H.J. Dsos showed the imnortance of land

. . . . , Y 4 . 2
values in his study of Camberwell in Victorian oubaroi\?971>)wh11e Alen
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ang very tuch an exercige in historical demogrsphy snd concentrabed lzrgely

on the social sbruchure of York dzrived

from the <ensus returns of 1541
and 1851. Dyos, Jones, Foster and Armstrongz showed egcellent use of
specialish techniques in the study of different towns and retained the 'stc;ry '
of a town which must be an important featurs of such a biography. In’ﬁ
future such biographies are likely to be rarer as the comparative ideai
strengthens in its appesl. Yet once the themes take over entirely from
the individual town studies, much of the humanity of the enterprise is

in danger of being lost. This study of Lancaster is conducted in the
velief that each town is unique and that the story of a swall town can
sti11 be told while combining modern techniques of analysis with older
concerns for gualitative appreciation and historical 'flow'.

The predominant theme in this study of Lancaster is the nature anéa;
role of the elite. The nature of elites is an imports.t question for
sociologists, =2nd large numnbers of cazse studies, particularly of American
to.ns, have appesred in the wske of such nioneering studies as the Lynds'

¥iddletown in Transition (1937) and R.A. Dzhl's Jho Governg (1961), alsb

<

C. Uri_ht 111l's The Power Elite (1956). This imerican interest in eliﬁes
influenced both American historians and Znglish sociologists. So far
there has been little response from English historians. The composition
of town rulers is a major theme of urban history and only recenﬁly has it
received the aittention of a major study, that of E.P. Hennock in Fit_and

Proper Persons (1973).
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Jhe choice of Lancaster for the study of = town alite ves wnbivated

by its sizc, by its varied economic perforusmnce and by the varistion

in its economic undertakings in the period under review., There were,
however, accompanying difficulties. The fact that Lancaster was a small
town by regional, if not national standards meant that it did not figure
prominently in pariismentary reports. Considerable use of the blue
books was made, but apart from occasionsl surprises, the total yield

was disappointing. The shortage of census material on Lancaster for
1881 and 1891, in its seriod of zrowth, was one gap. 4nother was the
omission of Laccaster from the studies of the cost of living in 1906,
and the gerneral shortage of material on wages.

Locally, available sources were excellent for a study of the Town
Council, with the Cor-oration and Council minuites available in the Town
Hall and the city liorary. Detailed newoaper revorts of council meetings
allowed a more speedy appreciztion of the major issues and the main
periods of party or personality conflict. They also imparted more 1ift
to the proceedirgs tﬁan was obtainable from the minutes themselves. The
availability of several newspapers made cross checking possible.

The standard of reporting was found to b2 very high, pariicularly
in the years of greatest competition in the last quarter of the nineteenth
century and the first decade of the twentieth.6 Hewspapers also provided
valuable biographical information on Town Councillors and others. TFormal
decision making in local government was thus satisfactorily covered.

The economic history of the town was obtained to a lessger degfee-of
satisfaction. A close study of the port was not intended, partly because
Schofield had alresdy carried out an excellent outline study.7 Business
records were sought for Greg's, Gillow's, Jilliamson's, Storey's and
the #a-on Jorks but with mixed success. The Greg material mainly related
to Caton; the Gillow material was patchyj; Jilliason's had records only
of the very earlicst days of ths firm; Storey's directors only permitted

reference to the firm's official hiStOTj.B The ‘ezon ‘orks, the only
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v jor enployer which vas 2 joint stock comusny bhroush mosh of the pariod
nad snoual reports in the neuspa
economic decision meking very elusive.

The shortage of private papers m=de a knowledge of informal decision
making behind the scenes, hard to acquire. Town Councillors did not seem
to have left family papers or kept the diaries shich revealed the in er
thouzhts of so many Victoriais to vosterity. The records of Lord Ashton's
secret information service from 1908 to 1911 were undoubtedly the most
useful private papers unearthed. It was reassuring to discover that even
if his information was secretly obtained, his decisions were public -

-

indeed trumpeted forth in the press - and there was never any doubt that
they were his and his alone.

The shortage of blue book information made adequate knowledge of
'the state of the people! a prodvlem. ‘;he main difficulty was here a
shortage of statistical information. Ilewspapers, although providing
some statistics, mainly contribuied an impressionistic picture through':
revorts of meetings of institutions: political meetings, strikes (aftef;
1870), school reports, temper:znce society and church activities.
Unfortunately they tended to reinforce the shopocratic view of Lancaster
given by the minutes of Jouncil meetings and revealed less than one
would have liked about the partialiy subuerzed two thirds of the population.
The period 1780 to 1914 was that which roughly corresponded to Rostow's
stazes of industrialisation as applied o Britain.9 This was incidental.
The period involved enormous changes for the whole of 3ritish society,
Lancaster included, but Lancaster was not a leading town in the Industrial
Revolution. The benchmarks of 1780 and 1914 were chosen not becsuse of
their association with wider national developmeuts, but because they had
local significance both economic and so€ial. 1780 marked the hey-day of
Lancaster's Jest India trade; 1914 marked the zenith of the town's oilcloth
and linoleum industry. The fact that these two dates were also of national
importance may give the study grestver value for comparability. Lencaster's

economic history was not an exact mivror of naticusl develovnents. Yet

there wors 2lewenss thvce wave booiceal a2e well os uwetypical.  'Whe towm
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s typical of many counir; towns in its spasmodic periods of growth
alternating with years of stagnation snd decline. Only a minority of the
poyulation, however, lived in such towns,but Lancaster took part in the
dest India and cotton industry unlike most.

To study the society of one town was to presune a degree of self7: 
sufficiency and isolation. This might be ascertained from Lancaster's -
geographieal vosition, nineteen miles north of Preston and twenty-one
miles south of Kendal, in the middle of rural Lonsdale, the largest
hundred of north Lancashire. Lancaster had one adjacent village in
Skerton which became part of the parlismentary borough when its boundérieé’
were drawn in 1832, but did not become part of the mmnicipal borough of
Lancaster until 1888. The town had a population of 8,000 in 1780,
14,000 in 1850 and 41,000 in 1910. Until 1850 it was too small to have
recognisable suburbs. After 1850 suburbs arose at Freehold, Pointer, -
Primrose and loorlands, then at 3o..erham, 3Scoiforth, karsh and Bulk.1o';ﬂ;ﬁ
Nevertheless these were distinct from the surrouwnding countryside and;i!ﬁ 
were all incorporated into the municipal borough by 1900. The town aﬁd?:
its suburbs had close relations with the surrounding region, but remained
a distinct world. There remained s difference bstween urban and rural
gentry, shovkeepers and farmers, urban and rural wages, lLancaster and’
Lunesdale. FYor administrative purvoses the town was separate from i$s 
region. This affected both the poor - which rural Lunesdale felt weré, ,
attracted to urban Lancaster, and the police which remained under
segarate jurisdiction for the whole period.

"he nineteenth-century town was a world of its own. The Mass world
did not make its full impact upon Lancaster until after 1914. The |
strength of local newspapers was one indicator of this. Lancaster's
first newspaper, the Gazetté, was begun in 180C0; by 1850 it had two
newspapers, bxg 1900 it had three.11 Multiple stores were only beginning
to make their mark on lMarket Street and Fenny Street in the 1890's and
1900's, liost businesses were locally owned. Those which were not tended
to close down, like the Wagon .orks in 1902. Lancaster's business
v

decisions were taken witihin the comaunity 2nd thoush the town was
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0Ovicunly vers qweh iafluinced by re.dicnsl wnd wationsl sconondc
develiopinerts over which it had 1i.tle or ao coantrol. The swal. size
0i° tus town and its peculisr combinmation of wanulacturing ana service
industries tended to protect it from the extremes of boom and slump, or
at ieast so many of its businessmen believed. Certainly Lancaster never
enjoyed as much economic success or as great econoumic hardship as its
south Lancashire cotton neighbours. It was always believed that the
effects of booms and depressions were late in reacliing thé town. Only

minute examination could establish this. It is sufficient here to

assert the town's sense of individuality.
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iii. Class Liodels.

Une of the major considerations of socigl history is the emergence and
development of class. The historian of the nineteenth century is
confronted with the problew head on as there is little disagreement that
the Industrial Revolution transformed the structure of British Society§: 
The problem of class has puzzled historians and sociologists ever since
the great economic and socizl changes were initiated in the eighteenthiﬁ

century. The very act of analysing society has involved generalising

about bands of economic and social interest. Class once established aé
au economic reality acguired social and political identity and social
classes were seen to be the major directors of ihkiskory.

4 variety of class models have been used by historians and
sociologists. The model used by Marx and the classical economists
inherited from the Scottish philosophers of the eighteenth century was;a
three class model of landlords, capitalists and 1abourers.12 Such a model
was invented to explain the dimensions of wealth. +hen models were sought
for explanstions of divisions of power something simpler had to be usedg
aron and Laslett have pointed to a classless or one class society where

1

they have found a single elite holding all power in its hands, at the
head of the social pyramid.13

Tarx and Lngels saw the divercence of capital and labour, the former
shyetbing the landowners who had adopted cspitalist methods, and the
latter abssebing the so called 'loser middle class' whese independence f'i
was cudangered by the rise in the scale of production. The outcome was
to b2 a political struggle, on the one side for more effective enslavement
on the other for liberation.14 The ¥arxist interpretation of nineteenth
cenbury social development has been found to be most helpful for the first
half of the century and particularly in the cases of outright confrontation

15

between capitalists and workers. wlements of Harxism, such as the idea
of the struggle between various levels of society, have become part and

parcel of most historical writing about the period.
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found the essential division was between 'distributed vroperty (mainly
._‘l,,.\ P 5 e 4 . A,

urban) and conceuntrated proverty (meinly rurel)' between an urban 'free -
pezsantry' and the landowners who ruled that 'resl' proletariat, the

1 7 1 4

labourers in husbandry. Yo some extent This view has been endorsed by

the work of Lossiter and others who have also laid stress on the independence
@l radical orientation of +the Victorién 'shopocracy'.18

ther politioal historians have not chosen to veer so determinedly
from ilarxian class terminology as Vincent, but have tried to replace the
threz class model with four or five class models. Rowe opted for a four
class model to exblain the 'radical middle class initiative' in the
development of Chartism.19 A '"fourth class' may also be seen performing
a similar function to the class identified with the Philosophicsl Radicals
in Perkin's 'forgotten' middle class of professional men, although Perkin's
class descrines an economic and social rather than a_political phenomenon.
Nezle's study of 3ath lad him to the conclusion that a five class model
was necessary not only to show the importance of the 'middling class' of
petty bourgeoisie and Fhilosophical Radicals, bul also to explain the
difference between the deferential and dependent rural and country town
working class and the non-deferential and collectivist industrial

. L o 21

proletariat concentrated in industrial areas.

At this stage of social analysis we are rapidly leaving the bounds

of history and entering those of historical sociology. Razzell in his

work on the social investigations of the liorning Chronicle has used
Lockwood's three.fold division of the working class into 'proletarian',
. 4y s . y 22 —p s 0 '

'deferential' and 'privatised’'. If we were to tack this onto Heale's

ke for iti tanding of the industrial
model, to make for a more sensitive understacding o e industria
north-west we should have a six class model. /ith Checkland's enumeration
st . . . _ _ » 23
of a 'hauto bourgeoisie! we could easily end up with a seven class picture.

The purpose of a class model wmust once again bs couasidered. A class

0

wodel iz crarted to undersis-nd econoiae change in lwrx's eyes, political
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change 1n Lhe gyes of dowe and Hezle. iconomic exploitation and
conironbation is best understood by & two-class exvosition; a political
movement may be best understood as a sub-class or 'in between'! class
which usefully incorporates many who seem to bc gpeither fish, fowl nor
good red herring.

The problem of movement, of social change, of the model itself
becoming out of date, is one which prevents most historians from being
too dogmatic. Iliost avoid definition of social categories and stick to
vague terms. This must be espscially true of the broader histories
where the vastness of the historical undertaking becomes apparent and
the inadequacy of sociological guides to social chznge becomes obvious.
Flexibility is at a premium and even a social historical framework
becomes hard to support.

A divergence has taken place in historical writing between the
historians who seek to understand the meaning of social class from the
poll-books and the blue books and those who look to the census returns.

The Iatter becsame the sine cusz non of nineteenth century social studies in

‘from the late 1960's and have tended to lead the historian from wider
considerations of social class to the narrower problems of methodology
and interpretation of census enumerators' sheets.

Instead of the vague categories used to understand national social
changes, historians have been obliged to settle down to the kotty problems
of defining social terms and worxing out categories for use in census
investigation. Historians, who in solke otner fields are noted for their
someﬁhat cavalier approaci to other disciplines, have here been noted for
their caution. Historical demographers reslised the limitations of their
field very early and patiently await the conclusiouns of a vast army of
local researchers. Historians of social structure based on the census
enunerators' sheets of 1841 71 are much surer of the reliability of their
mafﬁwial, but are equally anxious sbout methodology and the representativeness
of individual studies. Lesnwhile the relevance of thelr work is sometimes
called in cuestion by other historiang. Household suiructure secms a far

cry from the olue books, =i is likely to remain so untii thne nwwoer of



studies and censuses relessed both increase.

Leanwhile the demographers have yrovided us with their own clioss
models for use in the interpretation of census data. Armstrong's five sociéi
classes and Anderson's ten socio-economic groups seem, oh the one hand,
to reflect historians' interest in five class models and, on the other, to
reflect the more detailed occupational analysis introduced with the
Registrar-General's system of classification.24 In both cases a closer
look at the systems employed brings disappointmen%. Armstrong's five
clesses are those of 1) Capitalists and Frofessional, 2) Lower Professionals
and Large Shopkeepers, 3) Smell Shopksepers snd Skilled Vorkmen, 4) Semi- NS
Skilled Jorkmen, 5) Unskilled Jorkmen. It is a system based on the
Registrar General's classification of 195¢ and will undoubtedly have
uses for comparison for similar survess of census returns as mor%ére
released, but it has little bearing on such other historical work as
described above. Similarly, Anderson's work on Preston,divided into
ten socio-economic groups,is primarily concerned with investigation of. -
the family and not with the understanding of contemporary historical
developments, on & broad scale. iach study makes a major contribution.
in its own way, but both operate determinedly in their own special fields
of historical sociology-

In this study of Lancaster no new class model has been devised. The
works on class development mentioned above have been drawn on for
comparison, but none has been used exclusively. To do so in a topic
with as broad a timespan and terms of reference as this and in such a
nerrow geogravhical context would be dangerous. Ulass models are here
used mainly for descriptive purposes and for closer delineation of local
developments. There has been no attempt to develop a new order out of
the histotiographical chaos, although some selectivity of method has been
NZCEeSSAary.

Frimery interest is here shown in Lancaster's elite. The main
divisions of society used as a shorthard - albeit unscientific - are as

follows: the elite, the tradesuen and the working class.
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of simslicity. Is is believed too to contain = note

of reslism. In spite of a debailed consideration of the manifold

gources of cne town in the nineteenth century, one is left with serious
doubts as to the availability to historians of sufficient social and
econonmic information relating to individusl families up and down the
social lzdder to devise a multiple cl=ss model hose divisions can be
rezarded as accurate or meaninzful, The Snzlish census enumerator, unlike
his American couunterpart, ssks too fe: cguestions. The family under
counsideration emerges from the ant heap of the past and immedistely
disanpears. Comparative material bearing oﬁ his income, savings, poligics
and religion is rarely svsilapble. It is only avsilable where the family
was locally important. This usually means that it is 2 'notable! or
tradesman family. This limits us to under a third of the total population.
Detailed femily reconstitution techniques might throw up more materisl

but would it provice significant conclusions? The assimilation of class
models into the main body of nineteenth-century history seems an

important concern of the future. This study attempts to place the
sociological and traditionsl history side by side, with attempts at
intesration where it is possible. A4t present the linitations of
sociological material prevent complete integration. Social hisfory

remains an art with scientific appendages.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































