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Date: 16" Aug 2014 (9:30am - about 11:10am: 100 min.)
Interview Instrument: Skype
Interviewee: JH2, Strategic Designer at an Eastern Asian large tech company

Organizational structure

Global companies shown diversity with human resources

Multinationals help to understand differences in global offices

Mediators in cultura differences are somehow necessary - e.g. Koreans who can understand the both

Western and Eastern
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The East
Hierarchical process(orders) preferred
More moderate to talk like primary school pupils in meeting places

Less hierarchical order & process

Speaking-out for presenting ideas is natural
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The East

Presenting own ideas is hesitated or not natural, but in-depth thought is preferred
Shown more snappy

Discussion is not culturalised

Exploratory ideation is common, but shown lack of capability of deduction
Shown more messy in exploration

Discussion is culturalised

Design project group reflecting multiple organizational structures of clients

Design project: Decision making
Design projects carried out in timeframe and budget
Design project group carrying out a project in limited extents of budget and timeframe

Nature of organization : silo performance driven

Outcomes to be shown first
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Formalization - reporting- is necessary
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Design project — Korean company
Design project is carried out in sporadically
Design priorites releated to organizational attitudes

Organizational design project is carried out in routinary inquiry
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Design project - Korean company
Design project is carried out in certain organizational attitude

Military alike organizational attitudes reside in design projects in leading Korean company
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Design project - Korean company

Military alike organizational attitudes reside in design projects in leading Korean company
Senior’s opinion is prioritized

Revision is prioritized rather than exploration on different ideas

Revision is undertaken by juniors through senior’s order

Design approach
User centricity is based on broader conception of human elements

Understanding of human behavior discplines is necessary
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Design priorities
Heavily value technology based design project

engineering is more valued

Tech credit grounding hardly differentiated
Tech credit value is easily chased
User centricity is from in-depth empathy
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Multiple tech-spec is more prioritised

Visible tech spec and features can be the way of showing off
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Large organization in Korea hardly responding to emerging needs

Multiple fragment in large organization cause complex web of decision making process
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Multiple fragment in large organization cause complex web of decision making process

Complex web of decision making bodies cause lack of agility
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large number of designers in departmentalization

Organizational structure :Google

Project based group centricity shown

The group consists of small number of professionals
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Design department carried out with large number of designers being in charge of one expertise
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Wide range of product line
Designers are aimed to respond to the wide range of product line

Wide range of product line being in response to localization for global business
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Unstable market and unpredictable local customers’ needs leads to significant decision making in
organization

Technology trend change - from feature phone to smartphone — cause to change of designer’s role :
modular style works were dominated

Change of technology and market circumstances cause number of design projects in hardware device

User centricity is based on broader conception of human elements

Understanding of human behavior discplines is necessary
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Design project shown as departmentalization
Design project is carried out by organizational control, rather than expertise
Expertise often neglected but generalists preferred

Lay-off or turnover is common , so more practical decision making is placed

Project is carried out with agency model: contract based
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Seniors are relatively respected
Senior’s expertise infers experience of organization

Labour union is concerned
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Holistic approaches to an object (platform) require long-term vision
Long-term visionary planning is often invisible

Invisible planning is ambiguity and uncertainty
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Outputs to be shown first
Formalization - reporting- is necessary

contract & agent theory

: ‘

s

-
[}
Q
Q
[}
=
n
Q
=
=
o

Q
Q
3
(@]
o

(@)
[e)
o
<
0
Q
~
o
=
Q
o
o
- [¢)
3 Q
3
Q
>
[e)
o
9]
Q
=]
o
o
[a]
o
3
3
o
=]
=4
Q
(e}
(0]
5
=
Q
=
=2
o
=
o
Q
c
(o]
~

7

-
[}
Q
[0}
n
Q]
Q
kel
Q
=3
=
<
9]
Q
=)
(@]
o
Q
3
«Q
[0}
3
Q
=
~
[0}
-
(]
o
=
c
(@]
-
c
=
®

s

-
@
L o
Q.
o
S =
1%}
[e]
Q
°
Q
S
=4
<
3
[0
Q
3
w0
-
[0}
[e]
=
3
=3
o
«Q
~<
Q
3
a
3
Q
=
~
[0}
-
o
Q
o
Q
=)
=g
<
-
fy
Q
3
@
o
=

O
[0}
<.
(e}
35
o
Q
a
o
=
(%]
=
o
<
O
0]
Q.
Q
=)
o
=
=)
o
=
1%
=
o



 imagin ion
|

THE CONTEMPORARY ARTS

Design ownership can be led by smaller number of expertise
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Heavily hardware manufacturing focused mind-set for mass production

Designer’s job is routine and repetitive - e.g. 3D rendering and transferring it to engineering team
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Google(USA based)
Little consideration of hardware element in process : basic software tools for product design(e.g. Alias) not

prepared
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Overseas design studio: manifestation of organizational politics
Sony: regarded as a sub(extended) -arm for localization for USA market : shown little authority to make

a decision and little political power to HQ
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Manuevouring design proejcts

Sony & Samsung: most of the top decision makers in the office & studio are Japanese & Koreans
Politics in a large organization is commonplace even in design department

The top level’s taste is more respected even in design project
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Global design office operated by HQ's management

Top management of overseas office comes from HQ: e.g Korean VP from Korean HQ
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Large corporations shown lack of agility comparing to start-up business: e.g. Go-pro camera, Flip-mino
Lack of empathy towards users: isolated from market and users

In-depth design research neglected or operated by secondary research only

Designers are not necessarily the one who has in-depth expertise on product

Design projects take place in needs of market only



imagin

on
|
THE CONTEN

Y ARTS

Not from in-depth empathy and expertise of design professtionals
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Well established supporting IT system for creating new ideas from individual members level — rewards and
incentives , but less utilised due to ‘organizational atmosphere(ambience)’
In use of those system or creative program, observed collective behaviour is more respected than an

individual’s preferences
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Collectivism in Eastern Asian cultures vs. individualism in the West
An individual preferring to be a part of group: e.g. funeral
A group’s event should be concerned by an individual

An individual’s separate actions seen as isolation or embarracement
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Open design in organization

The Eastern — Samsung

Creative workshops - e.g. brainstorming; open design workshop - hardly take place
Significant understanding of open workshop lacking

Creative worshop understood as indulge or ridicule place apart from actual works
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Lack of understanding of open discussion caused by early education styel
Questioning on ‘why’ in early pulpil education is ridicule or neglected in a group
Seniors(teachers) are unconditionally respected

Questioning in a middle of senior’s conversation regarded as disturbing
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Hardly absorptive open discussion culture for Korean designers: Projective techniques
Questioning meant for significant speech alike action for Korea designers

The Westerners more seen as explicit and aggressive

Asian designers relatively shown similar : Chinese rather aggressive due to verbal attitudes

Japanese as more shy and introvert

=M= H7FO7|M A4 e AT

2
2
HT
N

T A0 T2l A|ZHO] &[H2 42 HO]

O[OF7|E BtAIZ O 50

SHYS0| 3 IUE CHAD BLia

L7t ot ¢ 227 278, 02|10, S+ A|L[0] C|Xt0|L{S0| &0|0F7

40
lo
e
Ot
&
|
i
S|
|.|-|
Ot
rir
E

H..EE0| OfL ... == 747t O 7| O|F7| ofH E Lt 5t
ot

Lack of understanding of the open discussion
A big guy leads all comments in one-way lecture style
Two way discussion rarely seen due to hierarchical atmosphere

Seniors as actors to lead the place and juniors as only recipients
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Korean organization

Flexibile and inspirational atmosphere lacking

Visionary corporate direction lacking

Passionate personnel hardly motivated by the organizational cultures

Design professionals undervalued as a rotinary and clerical alike operators
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Korean organization

Process centric design approach lacking

Design projects are sporadically placed

Short term focused design project overwhelmed

Design process required of holistic human behaviours knowelges lacking and neglected
Design is often regarded as output within limited timeframe

Confirmation of design output by top management is more prioritized
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Korean organization
Secondary design research is more prioritized and overwhelmed with internet

Design professionals are more indulgent about carrying out the secondary based design resesrch
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Korean organization

Design professionals’ attitudes prioritizing tangible and tech features on appearances

Process centric the Western design shown as not perfect industrial looking and appreace : undervalued by
the Korean designers

Prioritising more output focused, rather than fuzzy and ill-strcdutured design process
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Design professional and reflective in action

Organizational respects about design professional lacking

Passionate and inspirational ideas often neglected by organization

Top —down management style makes personnel defy to be passionate : indulging in an individual’s secure

boundary
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Design professional and reflective in action
Respect of exploratory ideas required
Open to conceptual and inspirational ideas

Viablility and feasibility of ideas in technical sense are not necessarily explained in ideation
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Design professional and reflective in action
Design professionals as representative bodies that can outlook actual users’ needs: Design professional as
as a creative embodiment

Deisgn professionals as leaders that can read future humans’ implicit experience

Design deciplines creating new human’s experience

Design professionals required of being in constant problem solving sense

Design professionals required of own empathy towards users overcoming organizational barriers-
organization hierarchy
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Supportive organizational culture for design professionals

Repects of diversity and differences

Eastern Asian culture often neglect differences: individuals as parts of collection of groups
Uniqueness is not respected nor prioritized

e.g. The Eastern society collectivism learnt from early ages - difference is ridicule : e.g. Randosel bag for
Japanese primary school students
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Humble mind to see and listen differences/diversity with critical thinking is significance

Balance between arrogance and obsession of openness

Samsung: chasing only for localization(e.g. US market heavily focused)

Sony: arrogance against American culture: Japanese style —push strategy - failed in global market
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Post war and pursuing rapid economic growth affect national cultures(Korea) and the priority towards
material practices - consumption, life style, trend, media
Large corporation is a reflection of the nation as an all representative individuals embodiment



