




Pebbles and Ripples is a joyful, imaginative, and deeply meaningful 
contribution to Lancaster University’s evolving research culture. 
I congratulate everyone involved in bringing this graphic novel to life -
from the project leads and researchers to the talented creative team whose 
artistry has made complex ideas accessible, engaging and fun. This work 
exemplifies what is possible when we embrace creativity as a catalyst 
for cultural change.

Grounded in the pillars of sustainability, ethics and inclusion, Pebbles and 
Ripples captures not only what we do as a research community, but who we 
aspire to be. It reminds us that research is never a solitary act: each insight, 
each decision and each act of courage is a pebble we cast into a wider 
pond. The ripples touch colleagues, communities and future generations in 
ways we may never fully see, but which matter profoundly.

As an institution, we remain firmly committed to building a research culture 
that is equitable, ethical, vibrant and inclusive. This novel arrives at 
exactly the right moment. As higher education navigates uncertainty, here 
is a creative, hopeful and honest invitation to imagine and to act differently. 
It reflects our belief that meaningful change happens in community, through 
collaboration and with the humility and generosity that the African philosophy 
of Ubuntu teaches us: We are all interconnected.

My hopeful action for readers is simple: let this work inspire you. Consider 
what pebbles you can cast, be they small or large, to strengthen our culture 
of inclusion, deepen our ethical commitments and support more sustainable 
ways of doing research. Share it with colleagues, discuss it in teams and 
let its lessons ripple outward into your work, your decisions 
and your communities.

To everyone who contributed to Pebbles and Ripples: thank you. Your work 
has created something joyful, thoughtful and transformative. May its ripples 
travel far.

Professor Kendi Guantai
Dean for Culture and Inclusion
Lancaster University



Academic research has as many shapes and forms as there are disciplines 
and as there are combinations of these interrogating and seeking to solve 
particular problems. Research practices change over time in line with new 
socio-economic conditions, shifting political contexts, new technological 
developments, emerging cultural trends, new scientific discoveries, and 
more. The questions historians asked of, for example, public health, space 
exploration or environmental change in the 1960s are different from those 
asked in 2026, which will, in turn, differ from related questions asked in 2070 
and beyond. Research practices adjust over time, though not always do we 
sit and reflect on what that means for our own academic and professional 
endeavours as educators, researchers, practitioners, and citizens.

Funded as part of the Wellcome Trust’s Institutional Funding for Research 
Culture, Reimagining Research Practices: Towards a Sustainable, Ethical 
and Inclusive Future is a two-year project (2024-26) contributing to 
understand what achieving net zero by 2035 means for Lancaster 
University’s research culture. Structured around the three pillars of 
sustainability, ethics and inclusion, we have researched our internal 
practices in these three areas; have developed resources which will 
inform institutional strategies and policies now and in the near future; 
and will evaluate our findings so that these and relevant examples of 
best practice are shared across the sector.

As part of the environmental sustainability pillar, we have focused on the 
environmental costs of research itself, including the tensions this creates 
for those advocating action on climate change and biodiversity loss. We 
explored current practices across universities aimed at reducing the footprint 
of research across disciplines and developed educational tools to support 
more sustainable researcher behaviours. This work highlighted how 
sustainability frequently intersects with ethical and inclusion concerns and 
included a critical analysis of how UK universities communicate 
sustainability through formal reporting. We also considered the implications 
of emerging technologies, including AI, and noted how institutional 
sustainability practices related to international partnerships might be linked 
to colonial pasts and the historical legacies of trade and exploration.

As part of the ethics pillar, we developed a range of formal and informal 
activities to engage the Lancaster community and wider audiences in 
reflecting on ethical challenges across diverse research contexts. 
These included Cuppa Conundrums: informal, discussion-based sessions 
designed to prompt dialogue around contemporary issues in research 
and academia, which have since been delivered at other universities and 
international conferences. We also produced a podcast series exploring 
ethical tensions in research and delivered a full-day Dataveillance Workshop 
examining data privacy, digital profiling, and the ethics of using personal 
digital data. Alongside this, we developed the DECIDE Framework, which 
supports ethical reflection and discussion at all stages of the research 
process, particularly in digitally mediated research environments.

As part of the inclusion pillar, we mapped the research taking place across 
the university’s four faculties identifying the work with communities that are 
variously defined as marginalised, disadvantaged, and underrepresented. 
Through a series of interviews and focus groups, we distilled key learning 
points and challenges relating to inclusion which we believe are valuable to 
all researchers in all disciplines. We also developed a Community Research 
Digital Toolkit (CREDIT) designed to provide information and inspiration for 
researchers aiming to involve and engage communities in their research; 
and explored the use of the micro:bit as an accessible, low-cost research 
tool that enables wider participation through user-friendly, 
low-code interfaces. 



This graphic novel, ‘Pebbles and Ripples’, became a unique vehicle to 
reflect on and capture some of the most salient lessons from the 
university’s research culture and practices. Using inclusion as a springboard 
and connecting to questions around ethics, sustainability, places, 
communities, and more, the stories below provide only a small sample of 
where and how is our research seeking to if not already making a positive 
difference. The stories also provide a reflection on the challenges, 
discoveries, and insights that pressing for change involves. 

How important having reached net zero by 2035 will be for Lancaster 
University is for the future readers of this novel to tell. The novel itself is our 
pebble. How many and how far will the ripples reach is a mixture of 
recognising the impactful work of colleagues and the hope that by 
strengthening the university’s research culture we will face the challenges 
that the higher education in the UK is experiencing in 
constructive and supportive ways. 

Carlos López Galviz, Yingnian Tao, Nuri Kwon, Philip Barker, Catriona Gold, 

and the RRP team

Lancaster, 2026

Reimagining Research Practices: Towards a Sustainable, Ethical and Inclusive Future 
is a project funded by The Wellcome Trust  ‘228123/Z/23/Z’

Pebbles and Ripples is an artist commission funded by the RRP project. 

Arc Studio are the writers and illustrators. Angie Phillips and Phoebe Halstead, 
a creative duo making illustration and animation to tell stories that move.

Lancaster University | Wellcome Trust | RRP | Arc Studio



Dedicated to the eternal memory of 
Elaine Sykes, from all her friends at 
Lancaster University - the pebbles 
you pitched during your time with 

us continue to ripple through all our 
thoughts and our work.

We are deeply grateful to all the participants who generously shared their 
time, experiences, and expertise to support this research:

Sophie Alkhaled
Charlotte Baker
Rachael Barrow
Oliver Bates
Dakshina De Silva
Temidayo Eseonu
Alexandra Gormally-Sutton
Judith Harwin
Rachel Isba
Buket Kara
Joanna Kostka
Michael Lambert
Judith Lunn
Alice Martin
Gynna Millán
Alison Stowell
David Perez Ojeda
Sheila Payne
Cami Rowe

We also extend our thanks to the additional 17 researchers whose 
contributions during interviews and focus groups were equally valuable.

Finally, we would like to acknowledge the academic staff and colleagues 
who helped us build connections with participants and facilitated the process 
of engaging with this diverse research community.
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