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INTRODUCTION

i .  H istor iograp h ica l.

Urban h i s t o r y  i s  th e  n a t u r a l  p ro d u c t  o f  an urban  c i v i l i s a t i o n .  The

boom i n  u rban  s t u d i e s  on bo th  s i d e s  o f  th e  A t l a n t i c  s in c e  th e  l a t e  1950’s

ha£ been phenomenal. G ra d u a l ly  th e  f i e l d  has widened and to d a y  an

enormous v a r i e t y  o f  a s p e c t s  o f  u rban  l i f e  a re  exam ined. While th e

i n t e r e s t  o f  s o c i a l  s c i e n t i s t s  has  f ix e d  upon con tem porary  u rban  q u e s t i o n s ,

t h a t  o f  h i s t o r i a n s  has  te n d ed  to  c o n c e n t r a t e  on th e  n i n e t e e n t h  c e n tu r y .

N in e te e n th  c e n tu r y  u rban  h i s t o r y  i s  a  b y -p ro d u c t  o f  i n t e n s i v e  s tu d y  o f

th e  I n d u s t r i a l  R e v o lu t io n .  The im pact o f  th e  c i t y  on n in e t e e n t h - c e n tu r y

s o c i e t y  was t o  some d eg ree  o b v io u s ;  th e  i n n e r  w orkings o f  i n d i v i d u a l

c i t i e s  were l a r g e l y  unknown.

In  B r i t a i n  th e  f i r s t  i n ro a d s  i n t o  th e  f i e l d  o f  town s t u d i e s  were

made by h i s t o r i a n s  o f  l o c a l  governm ent. The work o f  th e  7/ebbs and o t h e r s :

provided th e a d m in is tr a tiv e  sk e le to n s  which subsequent w r ite r s  have

2sought to  g iv e  economic f l e s h .  S o c ia l  c o n s id e r a t i o n s  came l a t e r .

The s o c i a l  a s p e c t s  o f  town governm ent were a t  f i r s t  c o n s id e re d  th e  

p o l i t i c a l  h i s t o r i a n ’s r a t h e r  th a n  th e  economic h i s t o r i a n ’s c o n c e rn .

H .J .  Kanham’s E l e c t i o n s  and P a r t  Management (1959) p ro v id e d  one o f  th e  

f i r s t  i n s i g h t s  i n t o  how towns were ru n  from th e  p o l i t i c a l  s t a n d p o i n t .

Asa S r i g g ' s  V ic t o r i a n  C i t i e s  (1963) exposed  th e  whole q u a r ry  f a c e  o f  u rb a n  

h i s t o r y .  I n  i t  he p o in te d  o u t  o u r  ig n o ra n c e  o f  V i c t o r i a n  shopkeepers  

who p la y e d  an 'a lw ays  c o n s id e r a b le  and o f t e n  d e c i s i v e ’ r o l e  i n  l o c a l  

governm ent,  and in d e ed  o f  th e  s o l i c i t o r s  whose i n f l u e n c e  -  a t  l e a s t  i n  

L a n c a s te r  - was a l s o  im p o r ta n t .^

Even though  u rb an  h i s t o r y  was a  c o m p a ra t iv e ly  new f i e l d  to  academ ic 

h i s t o r i a n s ,  towns had long  been  th e  s u b j e c t  o f  i n t e r e s b  f o r  a n t i q u a r i a n s ,  

to p o g ra p h e r s  and l o c a l  h i s t o r i a n s .  S e v e ra l  a n t i q u a r i a n  h i s t o r i e s  o f  

L a n c a s te r ,  f o r  exam ple, have been w r i t t e n  o v e r  th e  l a s t  hundred  y e a r s  o r  

so .  Rev. R o b er t  S i m p s o n ’s  The H i s to r y  and A n t i q u i t i e s  o f  t h e  Town o f  

L a n c a s te r  (1852) t r a c e d  th e  to w n ’ s h i s t o r y  from pre-Roman t im e s  th ro u g h  

to  h i s  own d a y .  C r o s s  F l e u r y ' s  Time h o n o u r e d  L a n c a s t e r  ( l8 9 l ) ^ a n d
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0 . t o p e r 's  M a ter ia ls  fo r  a H istory  o f  L ancaster ( l9 0 7 )>both took  the  

form o f  a s e r ie s  o f  e s sa y s  on p o in ts  o f  in t e r e s t  in  th e tow n’s h is to r y  

w ith  la rg e  q u a n t it ie s  o f  ’u n trea ted ' m a te r ia l by way o f  l i s t s  o f  Members 

o f  P arliam en t, d e t a i l s  o f  tom bstones, d e s c r ip t io n s  o f  c h a r i t i e s  e t c .  These 

works on Lancaster may be regarded as t y p ic a l  o f  what a n tiq u a r ia n s  were 

com p ilin g  on E n g lish  towns in  g e n e r a l. S in ce then  more e s sa y s  have been 

w r itte n  on a sp ec ts  o f  the tow n’s h is to r y ,  n otab ly  by T. Gann Hughes and 

K.II. Docton.

The t r a n s it io n  from the ’old* urban h is to r y  c h a r a c te r ise d  by 

e x c e s s iv e  in t e r e s t  in  topography, anecdote and guidebook p r e se n ta tio n  

to  the ’new' urban h is to r y  c h a r a c te r ise d  by a n a ly s is  o f  v o t in g  p a tte r n s ,  

town c o u n c ils  and land v a lu es  may be shown by r e fe r e n c e  to  a number o f  

town b io g ra p h ies  which have appeared in  the la s t  ten  y e a r s .  S ir  E rancis  

H i l l ’s Georgian L incoln  (1966 ) has provided  l in e s  fo r  fu r th er  research  

on the town by p o in tin g  to  the s o c ia l  d iv is io n  between th e  ca th ed ra l and 

county s o c ie t y  up th e h i l l  and the commercial and tr a d in g  in t e r e s t s  at 

th e bottom .^ A. Temple P a tte r so n ’s two volume H isto r y  o f  Southampton ( m i )  

has lik e w ise  g iv en  an o v e r a l l  view  o f  th e  town w ith  a s tro n g  p o l i t i c a l  

s la n t .  In the f i r s t  volume he showed an e ig h te e n th -c e n tu r y  urban o lig a r c h y  

in  d e c lin e , a n d ,in  the second, a town which saw the g r e a te s t  p o l i t i c a l  

changes not in  1835 but in  the la t e  134-0’s on the eve o f  the r i s e  o f  th e  

port in  the 1850’s .  Robert Newton’s stud y  o f  VicG orian E xeter  ( 1968) 

showed much more o f  the in f lu e n c e  o f  the ’new’ urban h is to r y  w ith  em phasis 

on Town C ouncil membership, s o c ia l  p a tte r n s  o f  r e l ig io n  and the changing  

s o c ia l  and economic s tr u c tu r e  o f  th e  town. 3y t h i s  tim e the demand fo r  

urban h is to r ia n s  to  co n cen tra te  on c e r ta in  a sp ec ts  o f  urban development 

fo r  g en era l purposes had begun to  be f e l t ,  and th ere were w id e ly  d i f f e r in g  

r e sp o n se s . G.w. J o n e s ’s Borough P o l i t i c s  (1969) examined Wolverhampton 

la r g e ly  through the com position  o f  i t s  town c o u n c il  from 1885 to  1964*

J . F o s t e r ’attem pted to  measure s o c ia l  d is ta n c e  by m arriage p a ttern s  in ,  

Cldham i n  th e 1 8 4 0 ' s and 1850’s ,  H .J . Byos showed the i m p o r t a n c e  o f  land  

v a lu e s  in  h i s  stud y  o f  Cam berw el l  in  V i c t o r i a n  S u b u r b (1971). w h ile  Alan



was v e ry  much an e x e r c i s e  i n  h i s t o r i c a l  demography and c o n c e n t r a te d  l a r g e l y  

on th e  s o c i a l  s t r u c t u r e  o f  York d e r iv e d  from th e  Census r e t u r n s  o f  18 4 1 

and 1851. Dyos, J o n e s ,  F o s te r  and A rm strong showed e x c e l l e n t  use o f  

s p e c i a l i s t  te c h n iq u e s  i n  th e  s tu d y  o f  d i f f e r e n t  towns and r e t a i n e d  th e  s t o r y  

o f  a town which must be an im p o r ta n t  f e a t u r e  o f  such a b io g ra p h y .  In  

f u t u r e  such b io g r a p h ie s  a re  l i k e l y  to  be r a r e r  as  th e  com p ara tiv e  i d e a l  

s t r e n g t h e n s  i n  i t s  a p p e a l .  Yet once th e  themes ta k e  o v e r  e n t i r e l y  from 

th e  i n d i v i d u a l  town s t u d i e s ,  much o f  th e  hum anity  o f  th e  e n t e r p r i s e  i s  

i n  danger  o f  b e in g  l o s t .  T h is  s tu d y - o f  L a n c a s te r  i s  conduc ted  i n  th e  

b e l i e f  t h a t  each town i s  un ique and t h a t  th e  s t o r y  o f  a sm a l l  town can 

s t i l l  be t o l d  w h ile  com bining  modern t e c h n iq u e s  o f  a n a l y s i s  w i th  o l d e r  

c o n ce rn s  f o r  q u a l i t a t i v e  a p p r e c i a t i o n  and h i s t o r i c a l  ' f l o w ' .

The predom inan t theme i n  t h i s  s tu d y  o f  L a n c a s te r  i s  th e  n a tu re  and 

r o l e  o f  th e  e l i t e .  The n a tu r e  o f  e l i t e s  i s  an im ports ,. .t  q u e s t i o n  f o r  

s o c i o l o g i s t s ,  and l a r g e  numbers o f  c a se  s t u d i e s ,  p a r t i c u l a r l y  o f  American 

to  n s , have appeared  in  th e  wake o f  such  p io n e e r in g  s t u d i e s  as  th e  L y n d s’ i 

M iddletown i n  T r a n s i t i o n  (1937) arl(i  R*A. D a h l’s ./ho Governs? ( 1961) ,  a l s o

C. A r ig h t  H i l l ' s  The Power E l i t e  ( l 9 5 ^ ) .  This  American i n t e r e s t  i n  e l i t e s  

i n f lu e n c e d  b o th  American h i s t o r i a n s  and E n g l i s h  s o c i o l o g i s t s .  So f a r  

t h e r e  has been l i t t l e  r e s p o n s e  from E n g l i s h  h i s t o r i a n s .  The c o m p o s i t io n  

o f  town r u l e r s  i s  a m ajor theme o f  u rb an  h i s t o r y  and o n ly  r e c e n t l y  has  i t  

r e c e iv e d  th e  a t t e n t i o n  o f  a m ajor s tu d y ,  t h a t  o f  E .P .  Hennock i n  F i t  and 

P ro p e r  P e rso n s  (1973) <■
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fii'-' Oho i c e  o f  Lo.no a s t e r

The ch o ice  o f  L a n c a s te r  f o r  th e  shady o f  a t o o n  e l i t e  war-, mot i v a t e d

by i t s  s i z e ,  by i t s  v a r i e d  economic perfo rm ance  and by th e  v a r i a t i o n

i n  i t s  economic u n d e r ta k in g s  i n  th e  p e r io d  under  re v ie w .  There w ere,

however, accompanying d i f f i c u l t i e s .  The f a c t  t h a t  L a n c a s te r  was a sm a l l

town by r e g i o n a l ,  i f  n o t  n a t i o n a l  s t a n d a r d s  meant t h a t  i t  d id  n o t  f i g u r e

p ro m in e n t ly  i n  p a r l i a m e n ta r y  r e r j o r t s .  C o n s id e ra b le  use  o f  th e  b lu e

books was made, b u t  a p a r t  from o c c a s i o n a l  s u r p r i s e s ,  th e  t o t a l  y i e l d

was d i s a p p o i n t in g .  The s h o r ta g e  o f  cen su s  m a t e r i a l  on L a n c a s te r  f o r

1881 and 1891> in  i t s  p e r io d  o f  g row th , was one gap . A nother was th e

om iss io n  o f  L a n c a s te r  from th e  s t u d i e s  o f  th e  c o s t  o f  l i v i n g  i n  1906, .g,

and th e  g e n e r a l  s h o r ta g e  o f  m a t e r i a l  on wages.

L o c a l ly ,  a v a i l a b l e  s o u rc e s  were e x c e l l e n t  f o r  a s tu d y  o f  th e  Town

C o u n c i l ,  w i th  th e  C o rp o ra t io n  and C ounc i l  m in u tes  a v a i l a b l e  i n  th e  Town

H a l l  and th e  c i t y  l i b r a r y .  D eta i led , newpaper r e p o r t s  o f  c o u n c i l  m ee tin g s

a llow ed  a more speedy a p p r e c i a t i o n  o f  th e  major i s s u e s  and th e  main

p e r io d s  o f  p a r t y  o r  p e r s o n a l i t y  c o n f l i c t .  They a l s o  im p ar ted  more l i f t

t o  th e  p r o c e e d i r g s  th a n  was o b ta in a b le  from th e  m in u te s  th e m s e lv e s .  The

a v a i l a b i l i t y  o f  s e v e r a l  new spapers made c r o s s  c h e c k in g  p o s s i b l e .

The s ta n d a rd  o f  r e p o r t i n g  was found to  be v e ry  h ig h ,  p a r t i c u l a r l y

i n  th e  y e a r s  o f  g r e a t e s t  c o m p e t i t io n  in  th e  l a s t  q u a r t e r  o f  th e  n i n e t e e n t h

c e n tu r y  and th e  f i r s t  decade o f  th e  t w e n t i e t h . ^  Newspapers a l s o  p ro v id e d

v a lu a b le  b io g r a p h i c a l  in fo rm a t io n  on Town C o u n c i l lo r s  and o t h e r s .  Formal

d e c i s i o n  making in  l o c a l  government was th u s  s a t i s f a c t o r i l y  c o v e re d .

The economic h i s t o r y  o f  th e  town was o b ta in e d  to  a l e s s e r  d eg ree  o f

s a t i s f a c t i o n .  A c lo s e  s tu d y  o f  th e  p o r t  was not in t e n d e d ,  p a r t l y  b ecau se
7

S c h o f ie ld  had a l r e a d y  c a r r i e d  o u t an e x c e l l e n t  o u t l i n e  s tu d y .  B u s in e s s  

r e c o r d s  were sou g h t f o r  G reg ’s ,  G i l l o w ’s ,  / / i l l i a m s o n ’s ,  S t o r e y ’s and 

th e  //agon dorks  b u t  w ith  mixed s u c c e s s .  The Greg m a t e r i a l  m ain ly  r e l a t e d  

to  Caton; th e  G illow  m a t e r i a l  was p a tc h y ,  d i l l i a u s o n ’s had r e c o r d s  o n ly  

o f  th e  v e ry  e a r l i e s t  da y s  o f  t h e  f i r m ;  S t o r e y ’s d i r e c t o r s  o n ly  p e r m i t t e d  

r e f e r e n c e  to  th e  f i r m ’s o f f i c i a l  h i s t o r y . ®  The , /sgon w orks, th e  o n ly



i k ' j o r  em p lo y e r  which w as j o in t  s t o c k  co rip any ttirouph most  o f  t h e  p eriod

had a r i u a l  r e p o r t s  i n  t h e  nee s p a c e r s ;  but l i t t l e  b e s i d e s .  T h i s  raa.de 

economic  d e c i s i o n  making v e r y  e l u s i v e .

The s h o r ta g e  o f  p r i v a t e  p a p e rs  made a knowledge o f  in fo rm a l  d e c i s i o n  

m aking ,beh ind  th e  s cen es ,  hard  to  a c q u i r e .  Town C o u n c i l lo r s  d id  n o t  seem 

to  have l e f t  fam ily  p a p e r s  o r  k e p t  th e  d i a r i e s  which r e v e a le d  th e  i n  e r  

th o u g h ts  o f  so many V ic to r i a ; . s  t o  p o s t e r i t y .  The r e c o r d s  o f  Lord A sh to n ’s 

s e c r e t  in fo rm a t io n  s e r v i c e  from 1908  t o  1911 were u n d o u b te d ly  th e  most 

u s e f u l  p r i v a t e  piapers u n e a r th e d .  I t  'was r e a s s u r i n g  t o  d i s c o v e r  t h a t  even  

i f  h i s  in fo rm a t io n  was s e c r e t l y  o b ta in e d ,  h i s  d e c i s i o n s  were p u b l i c  - 

ind eed  t rum pe ted  f o r t h  i n  th e  p r e s s  -  and th e r e  was n e v e r  any doubt t h a t  

th e y  were h i s  and h i s  a lo n e .

The s h o r ta g e  o f  b lu e  book in f o r m a t io n  made ad eq u a te  knowledge o f

’th e  s t a t e  o f  th e  p e o p l e ’ a p rob lem . The main d i f f i c u l t y  was h e re  a

s h o r ta g e  o f  s t a t i s t i c a l  in f o r m a t io n ,  new spapers ,  a l th o u g h  p r o v id in g

some s t a t i s t i c s ,  m ain ly  c o n t r i b u t e d  an i m p r e s s i o n i s t i c  p i c t u r e  th ro u g h

r e p o r t s  o f  m ee tings  o f  i n s t i t u t i o n s :  p o l i t i c a l  m e e t in g s ,  s t r i k e s  ( a f t e r

1870 ) ,  s c h o o l  r e p o r t s ,  tem perance s o c i e t y  and chu rch  a c t i v i t i e s .

U n f o r tu n a te ly  th e y  te n d ed  to  r e i n f o r c e  th e  s h o p o c r a t i c  view o f  L a n c a s te r

g iv e n  by th e  m inu tes  o f  C ouncil  m e e t in g s  and r e v e a le d  l e s s  th a n  one

would have l i k e d  about th e  p a r t i a l l y  submerged two t h i r d s  o f  th e  p o p u la t i o n .

The p e r io d  1780 to  1914 was t h a t  which ro u g h ly  c o r re sp o n d ed  to  B es to w ’s
9

s t a g e s  o f  i n d u s t r i a l i s a t i o n  as  a p p l i e d  to  B r i t a i n .  T h is  was i n c i d e n t a l .

The p e r io d  in v o lv e d  enormous changes f o r  th e  whole o f  B r i t i s h  s o c i e t y ,  

L a n c a s te r  in c lu d e d ,  b u t  L a n c a s te r  was n o t a. l e a d in g  town i n  th e  I n d u s t r i a l  

R e v o lu t io n .  The benchmarks o f  1780 and 1914 were chosen  no t b ecause  o f  

t h e i r  a s s o c i a t i o n  w ith  w id e r  n a t i o n a l  dev e lo p m en ts ,  b u t  b e ca u se  th e y  had 

l o c a l  s i g n i f i c a n c e  b o th  economic and s o c i a l .  1780  marked th e  hey-day  o f  

L a n c a s t e r ' s  Vest I n d i a  t r a d e ;  1914 marked th e  z e n i th  o f  th e  to w n 's  o i l c l o t h  

and l in o le u m  i n d u s t r y .  The f a c t  t h a t  th e s e  two d a t e s  were a l s o  o f  n a t i o n a l  

im p o rtan ce  may g iv e  th e  s tu d y  g r e a t e r  v a lu e  f o r  c o m p a r a b i l i t y . L a n c a s t e r 1s 

econom ic h i s t o r y  was n o t an e x a c t  m i r r o r  o f  n a t i o n a l  d ev e lo p m en ts .  Yet 

t h e r e  wor-'- e le m e n ts  f u e l  were t y p i c a l  as  w e l l  us u n t y p i c a l .  Thu town
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was cy p ica l o f  many country towns in  i t s  spasmodic p er io d s o f  growth

a lte r n a t in g  w ith  y ea rs  o f  s ta g n a tio n  and d e c l in e . Only a m in ority  o f  th e

p o p u la tio n , nowever, l iv e d  in  such tow ns,but L ancaster took part in  the

Test In d ia  and co tto n  in d u stry  u n lik e  m ost.

To study the s o c ie ty  o f  one town was to  presume a degree o f  s e l f -

s u f f ic ie n c y  and i s o la t i o n .  This might be a scer ta in e d  from L an ca ster’s

geograp h ica l p o s it io n ,  n in e teen  m iles  north  o f  P reston  and tw enty-one

m ile s  south  o f  Kendal, in  th e m iddle o f  ru ra l L onsdale, th e  la r g e s t

hundred o f  north L an cash ire. L ancaster had one adjacent v i l la g e  in

Skerton which became part o f  the parliam entary  borough when i t s  boundaries

were drawn in  1832 , but d id  not become part o f  the m u n icip a l borough o f

L ancaster u n t i l  1888. The town had a p o p u la tio n  o f  8 ,000  in  1780,

14 ,000 in  1850 and 41*000 in  1910. U n til  1850 i t  was too  sm all to  have

rec o g n isa b le  suburbs. A fte r  1850 suburbs arose a t F reeh old , P o in te r ,

10Prim rose and M oorlands, then a t 3o. erham, S c o tfo r th , Marsh and Bulk.

N e v e r th e le ss  th e se  were d is t in c t  from the surrounding co u n trysid e  and

were a l l  in corporated  in to  th e  m unicipal borough by 1900. The town and

i t s  suburbs had c lo se  r e la t io n s  w ith  th e surrounding r e g io n , but remained

a d i s t in c t  w orld . There remained a d if fe r e n c e  between urban and r u r a l

g en try , shopkeepers and farm ers, urban and ru ra l w ages, L ancaster and"

L unesdale. For a d m in is tra tiv e  purposes the town was sep a ra te  from i t s

r e g io n . This a f fe c te d  both the poor - which ru ra l Lunesdale f e l t  were

a ttr a c te d  to  urban L an caster , and th e p o l ic e  which remained under

sep ara te  j u r is d ic t io n  fo r  the whole p er io d .

The n in e te e n th -c e n tu r y  town was a world o f  i t s  own. The Mass world

d id  not make i t s  f u l l  impact upon L ancaster u n t i l  a f t e r  1914• The

str e n g th  o f  lo c a l  newspapers was one in d ic a to r  o f  t h i s .  L a n ca ster ’s

f i r s t  newspaper, the G a z e tte , was begun in  18C0; by 1850 i t  had two

11new spapers, by 1900 i t  had th r e e . M u ltip le  s to r e s  were on ly  b eg in n in g  

to  make t h e ir  mark on Market S tr e e t  and Penny S tr e e t  in  the 1890’s and 

1900’s .  Most b u s in e sse s  were lo c a l ly  owned. Those which were not tended  

to  c lo s e  down, l ik e  the V/agon Porks in  1902. L a n ca ster ’s b u s in e ss  

d e c is io n s  were taken w ith in  the communi by and though the town was



!

o o v i o u o l y  ve rp  much i n f i u w n o e d  by r e g i o n a l  anu n a t i o n a l  economic  

d e v e lo p m e n t s  o v e r  which i t  had 11',t i e  o r  no c o n t r o l .  I1 he s m a l t  s i z e  

o !  tu-j town and i t s  p e c u l i a r  co m b in a tio n  o f  m a n u fa c tu r in g  and s e r v i c e  

i n d u s t r i e s  tended  to  p r o t e c t  i t  from th e  ex trem es  o f  boom and slump, o r  

a t  l e a s t  so many o f  i t s  bus inessm en  b e l i e v e d .  C e r t a in ly  L a n c a s te r  n ev e r  

en jo y ed  as  much economic su c c e s s  o r  as  g r e a t  economic h a rd s h ip  as  i t s  

s o u th  L an c ash ire  c o t to n  n e ig h b o u rs .  I t  was alw ays b e l i e v e d  t h a t  th e  

e f f e c t s  o f  booms and d e p r e s s io n s  were l a t e  i n  r e a c h in g  th e  town. Only 

m inute  ex am in a t io n  co u ld  e s t a b l i s h  t h i s .  I t  i s  s u f f i c i e n t  h e re  to  

a s s e r t  th e  to w n 's  sen se  o f  i n d i v i d u a l i t y .



i i i .  G lass  M odels.

One o f  th e  major c o n s i d e r a t i o n s  o f  s o c i a l  h i s t o r y  i s  th e  emergence and 

developm ent o f  c l a s s .  The h i s t o r i a n  o f  th e  n in e t e e n t h  c e n tu ry  i s  

c o n f ro n te d  w ith  th e  problem  head on as  t h e r e  i s  l i t t l e  d isag ree m en t  t h a t  

th e  I n d u s t r i a l  R e v o lu t io n  t r a n s fo rm e d  th e  s t r u c t u r e  o f  B r i t i s h  Society*:

The problem o f  c l a s s  has p u z z le d  h i s t o r i a n s  and s o c i o l o g i s t s  e v e r  s in c e  

th e  g r e a t  economic and s o c i a l  changes  were i n i t i a t e d  i n  th e  e i g h te e n t h  

c e n t u r y .  The v e ry  a c t  o f  a n a ly s in g  s o c i e t y  has in v o lv e d  g e n e r a l i s i n g  

about bands o f  economic and s o c i a l  i n t e r e s t .  C la ss  once e s t a b l i s h e d  as  

an economic r e a l i t y  a c q u i re d  s o c i a l  and p o l i t i c a l  i d e n t i t y  and s o c i a l  

c l a s s e s  were seen  t o  be th e  m a jo r  d i r e c t o r s  o f  iKojs&bry.

A v a r i e t y  o f  c l a s s  models have been used  by h i s t o r i a n s  and 

s o c i o l o g i s t s .  The model used  by Llarx and th e  c l a s s i c a l  eco n o m is ts

i n h e r i t e d  from th e  S c o t t i s h  p h i lo s o p h e r s  o f  th e  e i g h t e e n t h  c e n tu r y  was ta

12t h r e e  c l a s s  model o f  l a n d l o r d s ,  c a p i t a l i s t s  and l a b o u r e r s .  Such a  model

was in v e n te d  t o  e x p l a in  th e  d im ensions  o f  w e a l th .  Yvhen m odels were sought

f o r  e x p la n a t io n s  o f  d i v i s i o n s  o f  power som eth ing  s im p le r  had to  be u s e d .

Aron and L a s l e t t  have p o in te d  t o  a  c l a s s l e s s  o r  one c l a s s  s o c i e t y  where

th e y  have found a s in g l e  e l i t e  h o ld in g  a l l  power i n  i t s  hands ,  a t  th e

13head o f  th e  s o c i a l  pyram id .

I la rx  and A ngels  saw th e  d iv e rg e n c e  o f  c a p i t a l  and l a b o u r ,  th e  fo rm er

a(fc>^difaing the  landow ners who had adop ted  c a p i t a l i s t  m ethods, and th e

l a t t e r  &&$s*bing th e  so cA iled  1 low er m iddle  c l a s s ’ whose independence  :

was endangered  by th e  r i s e  i n  th e  s c a l e  o f  p r o d u c t io n .  The outcome was

to  be a p o l i t i c a l . s t r u g g l e ,  on th e  one s id e  f o r  more e f f e c t i v e  ens lavem en t

14on th e  o t h e r  f o r  l i b e r a t i o n .  The M a rx is t  i n t e r p r e t a t i o n  o f  n i n e t e e n t h

c e n tu ry  s o c i a l  developm ent has  been found to  be most h e l p f u l  f o r  th e  f i r s t

h a l f  o f  th e  c e n tu r y  and p a r t i c u l a r l y  i n  th e  c a s e s  o f  o u t r i g h t  c o n f r o n t a t i o n

15 ’be tw een  c a p i t a l i s t s  and w o rk e rs .  E lem en ts  o f  M arx ism ,such  a s  th e  i d e a  

o f  t h e  s t r u g g le  betw een v a r io u s  l e v e l s  o f  s o c ie ty ,  have become p a r t  and 

p a r c e l  o f  most h i s t o r i c a l  w r i t i n g  a b o u t th e  p e r io d .
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found tn e  e s s e n t i a l  d i v i s i o n  was betw een ' d i s t r i b u t e d  p r o p e r ty  (m ain ly

u rb an )  and c o n c e n t r a te d  p ro i je r ty  (m ain ly  r u r a l )  1 betw een an u rban  ' f r e e  p

p e a s a n t r y '  and th e  landow ners who r u l e d  t h a t  ' r e a l '  p r o l e t a r i a t ,  th e

17la b o u r e r s  in  husbandry . To some e x t e n t  t h i s  view has  been  endo rsed  by 

th e  worn o f  r o s s i t e r  and o th e r s  who have a l s o  l a i d  s t r e s s  on th e  independence

A  -! 1 8(Dvr r a d i c a l  o r i e n t a t i o n  o f  th e  V i c t o r i a n  ' s h o p o c ra c y ' .

O th e r  p o l i t i c a l  h i s t o r i a n s  have n o t  chosen  to  v e e r  so d e te rm in e d ly

from M arx ian  c l a s s  te rm in o lo g y  as V in c e n t ,  bu t have t r i e d  to  r e p la c e  the

t h r e e  c l a s s  model w i th  f o u r  o r  f i v e  c l a s s  m odels .  Rowe o p te d  f o r  a f o u r

c l a s s  model to  e x p la in  th e  ' r a d i c a l  m idd le  c l a s s  i n i t i a t i v e '  i n  th e

19developm ent o f  C h a r t ism . A ' f o u r t h  c l a s s '  may a l s o  be seen  p e r fo rm in g  

a s i m i l a r  f u n c t io n  to  th e  c l a s s  i d e n t i f i e d  w i th  th e  P h i lo s o p h i c a l  R a d ic a ls  

i n  P e r k i n ' s  ' f o r g o t t e n '  m iddle c l a s s  o f  p r o f e s s i o n a l  m e n ,a l th o u g h  P e r k i n ' s

20c l a s s  d e s c r ib e s  an economic and s o c i a l  r a t h e r  th a n  a  p o l i t i c a l  phenomenon.

R e a l e ' s  s tu d y  o f  Bath le d  him to  th e  c o n c lu s io n  t h a t  a f i v e  c l a s s  model

was n e c e s s a ry  n o t  o n ly  to  show th e  im portance  o f  th e  'm id d l in g  c l a s s '  o f

p e t t y  b o u rg e o is i e  and P h i lo s o p h i c a l  R a d ic a l s ,  b u t  a l s o  to  e x p l a in  th e

d i f f e r e n c e  betv/een th e  d e f e r e n t i a l  and dependent r u r a l  and c o u n t ry  town

w ork ing  c l a s s  and th e  n o n - d e f e r e n t i a l  and c o l l e c t i v i s t  i n d u s t r i a l

21p r o l e t a r i a t  c o n c e n t r a t e d  in  i n d u s t r i a l  a r e a s .

At t h i s  s ta g e  o f  s o c i a l  a n a l y s i s  we a re  r a p i d l y  l e a v in g  th e  bounds

o f  h i s t o r y  and e n t e r i n g  th o s e  o f  h i s t o r i c a l  s o c io lo g y .  R a z z e l l  i n  h i s

work on th e  s o c i a l  i n v e s t i g a t i o n s  o f  th e  H orn ing  C h ro n ic le  has used

Lockwood's t h r e e - f o l d  d i v i s i o n  o f  th e  w orking  c l a s s  in to  ' p r o l e t a r i a n ' ,

22' d e f e r e n t i a l '  and ' p r i v a t i s e d ' .  I f  we were to  t a c k  t h i s  onto  R e a l e ' s  

model, to  make f o r  a more s e n s i t i v e  u n d e r s ta n d in g  o f  th e  i n d u s t r i a l  

n o r th - w e s t  we shou ld  have a  s i x  c l a s s  model. w ith  G h e c k la n d 's  en u m era t io n

23
o f  a 'h a u te  b o u r g e o i s i e 1 we cou ld  e a s i l y  end up w ith  a seven  c l a s s  p i c t u r e .

The purpose  o f  a c l a s s  model must once a g a in  be c o n s id e r e d .  A c l a s s  

model i s  ere.--ted to  u n d e rsk -n d  economic change in  M a rx 's  e y e s ,  p o l i t i c a l
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change in  !;he eyes o f  Howe and N e a le . Economic e x p lo ita t io n  and 

c o n fr o n ta tio n  i s  best understood by a tw o -c la s s  e x p o s it io n :  a p o l i t i c a l  

movement may be best understood as a s u b -c la s s  or 'in  b etw een1 c la s s  

which u s e f u l ly  in co rp o ra tes  many who seem to  be n e ith e r  f i s h ,  fow l nor 

good red h err in g .

The problem o f  movement, o f  s o c ia l  change, o f  the model i t s e l f  

becoming out o f  d a te , i s  one which p rev en ts  most h is to r ia n s  from b ein g  

too  dogm atic, most avoid d e f in i t io n  o f  s o c ia l  c a te g o r ie s  and s t ic k  to  

vague term s. This must be e s p e c ia l ly  tru e  o f  the broader h is t o r ie s  

where the v a s tn e ss  o f  the h i s t o r ic a l  un dertak in g  becomes apparent and 

the inadequacy o f  s o c io lo g ic a l  gu id es  to  s o c ia l  change becomes ob v iou s. 

F l e x i b i l i t y  i s  a t a premium and even a s o c ia l  h i s t o r ic a l  framework 

becomes hard to support.

A d ivergen ce has taken p lace  in  h i s t o r ic a l  w r it in g  between the  

h is to r ia n s  who seek  to  understand the meaning o f  s o c ia l  c la s s  from the  

p o ll-b o o k s  and the blue books and th o se  who look  to  the census r e tu r n s .

The la t t e r  became the s in e  qua non o f  n in e teen th  century s o c ia l  s tu d ie s  irv 

from the la t e  19o0 ' s and have tended to  lea d  the h is to r ia n  from w ider  

co n s id e r a tio n s  o f  s o c ia l  c la s s  to  th e narrower problems o f  m ethodology  

and in te r p r e ta t io n  o f  cen su s enum erators' s h e e ts .

In stea d  o f  the vague c a te g o r ie s  used to  understand n a tio n a l s o c ia l  . 

ch an ges, h is to r ia n s  have been o b lig ed  to  s e t t l e  down to  th e to o tty  problems 

o f  d e f in in g  s o c ia l  terms and working out c a te g o r ie s  fo r  use in  census  

in v e s t ig a t io n .  H is to r ia n s , who in  soke o th er  f i e l d s  are noted fo r  t h e ir  

somewhat c a v a lie r  approach to  o th er  d is c ip l in e s ,h a v e  here been noted fo r  

th e ir  c a u tio n . H is to r ic a l  demographers r e a l is e d  the l im it a t io n s  o f  t h e ir  

f i e l d  very  e a r ly  and p a t ie n t ly  aw ait the c o n c lu s io n s  o f  a v a s t  army o f  

lo c a l  r e se a r c h e r s . H is to r ia n s  o f  s o c ia l  s tru c tu re  based on the census  

enum erators' sh e e ts  o f  1841 71 are much su rer  o f  th e r e l i a b i l i t y  o f  t h e ir  

m atfecial, but are e q u a lly  anxious about m ethodology and the r e p r e se n ta t iv e n e ss  

o f  in d iv id u a l s tu d ie s ,  lleanw hile the re le v a n c e  o f  t h e ir  work i s  sometimes 

c a l l e d ' i n  q u estio n  by o th er  h is t o r ia n s .  Household s tr u c tu r e  seems a fa r  

cry  from cim b l u e  b ook s. an i s  l i k e l v  to  remain so u n t i l  th e  number o f
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s t u d i e s  and c e n su ses  r e l e a s e d  bo th  i n c r e a s e .

I .eauy/hile th e  dem ographers have p ro v id ed  us w ith  t h e i r  own c l a s s

models f o r  use i n  t h e  i n t e r p r e t a t i o n  o f  c en su s  d a t a .  A rm strong*s f i v e  s o c i a l

c l a s s e s  and A nderson ’s t e n  soc io -eco n o m ic  g roups seem, on th e  one hand,

to  r e f l e c t  h i s t o r i a n s ’ i n t e r e s t  i n  f i v e  c l a s s  models and, on th e  o t h e r ,  to

r e f l e c t  th e  more d e t a i l e d  o c c u p a t io n a l  a n a l y s i s  in t ro d u c e d  w ith  th e

24R e g i s t r a r - G e n e r a l ’s system  o f  c l a s s i f i c a t i o n .  I n  b o th  c a s e s  a  c l o s e r  

lo o k  a t  th e  system s employed b r in g s  d i s a p p o in tm e n t .  A rm s tro n g 's  f i v e  

c l a s s e s  a re  th o se  o f  l )  C a p i t a l i s t s  and P r o f e s s i o n a l ,  2 ) Lower P r o f e s s i o n a l s  

and Large S hopkeepers ,  3) Sm all Shopkeepers  and S k i l l e d  Workmen, 4) Semi- «. 

S k i l l e d  Workmen, 5) U n s k i l l e d  Workmen. I t  i s  a system  based  on th e  

R e g i s t r a r  G e n e r a l 's  c l a s s i f i c a t i o n  o f  195$ and w i l l  u n d o u b te d ly  have , 

u s e s  f o r  com parison  f o r  s i m i l a r  s u rv e y s  o f  cen su s  r e t u r n s  as  more^are 

r e l e a s e d ,  bu t i t  has l i t t l e  b e a r in g  on such o t h e r  h i s t o r i c a l  work as 

d e s c r ib e d  above. S i m i l a r l y ,  A nd erso n ’s work on P r e s to n ,d iv id e d  i n t o  

t e n  so c io -econom ic  g r o u p s , i s  p r i m a r i l y  co nce rned  w ith  i n v e s t i g a t i o n  o f  

th e  f a m i ly  and not w i th  th e  u n d e r s t a n d in g  o f  con tem porary  h i s t o r i c a l  

d eve lopm en ts ,  on a b road  s c a l e .  Each s tu d y  makes a  m ajo r c o n t r i b u t i o n ,  

i n  i t s  own way, b u t  b o th  o p e r a te  d e te rm in e d ly  i n  t h e i r  own s p e c i a l  f i e l d s  

o f  h i s t o r i c a l  s o c io lo g y .

In  t h i s  s tu d y  o f  L a n c a s te r  no new c l a s s  model has  been  d e v i s e d .  The 

works on c l a s s  development m entioned  above have been drawn on f o r  

com parison ,  bu t none has been used  e x c l u s i v e l y .  To do so i n  a t o p i c  

w i th  as  broad  a t im espan  and te rm s  o f  r e f e r e n c e  as  t h i s  and i n  such a 

narrow g e o g ra p h ic a l  c o n te x t  would be d an g e ro u s .  C la s s  m odels a r e ‘here  

u sed  m a in ly  f o r  d e s c r i p t i v e  xaurposes and f o r  c l o s e r  d e l i n e a t i o n  o f  l o c a l  

deve lopm en ts .  There has  been no a t te m p t  to  dev e lo p  a  new o r d e r  o u t  o f  

th e  h i s t o r i o g r a p h i c a l  c h ao s ,  a l th o u g h  some s e l e c t i v i t y  o f  method has been  

n e c e s s a r y .

P r im ary  i n t e r e s t  i s  here  shown i n  L a n c a s t e r ' s  e l i t e .  The main 

d i v i s i o n s  o f  s o c i e t y  u sed  as  a s h o r th a n d  -  a l b e i t  u n s c i e n t i f i c  -  a re  as  

f o l l o w s :  th e  e l i t e ,  th e  t rad e sm en  and th e  w ork ing  c l a s s .
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uoro we a r e  buck to a t r i p a r t i t e  u n d e r s t a .  d i i ia  o f  s o c i e t y .  I t s  

-. (J. ■/ - ii.i g ..̂ o i s  i/uaii o.f. s i m p l i c i t y .  J..; i s  b e liev ed  t o o  t o  co n ta in  a n o t3 

o f  r e a lism . In s p it e  o f  a d e ta ile d  c o n s id e r a tio n  o f  the m anifold  

sou rces o f  one town in  the n in e teen th  cen tu ry ,, one i s  l e f t  w ith  se r io u s  

doubts as to  the a v a i l a b i l i t y  to  h is to r ia n s  o f  s u f f i c i e n t  s o c ia l  and 

economic in form ation  r e la t in g  to  in d iv id u a l fa m il ie s  up and down the 

s o c ia l  ladder to  d ev ise  a m u ltip le  c la s s  model ./hose d iv is io n s  can be 

regarded as accurate o r  m ean ingfu l. The E n g lish  census enumerator, u n lik e  

h is  American co u n terp a rt, asks too  fe e  q u e s tio n s . The fam ily  under 

c o n s id e r a tio n  emerges from th e ant heap o f  the p ast and im m ediately  

d isa p p ea rs . Comparative m a ter ia l bearing: on h is  incom e, sa v in g s , p o l i t i c s  

and r e l ig io n  i s  r a r e ly  a v a ila b le .  I t  i s  on ly  a v a ila b le  where the fa m ily  

was lo c a l ly  im portant. This u su a lly  means th a t i t  i s  a ’n o ta b le ' or 

tradesman fa m ily . This l im i t s  us to  under a th ir d  o f  the t o t a l  p o p u la tio n . 

D eta ile d  fam ily  r e c o n s t itu t io n  tech n iq u es might throw up more m a ter ia l 

but -would i t  provide s ig n i f ic a n t  co n c lu s io n s?  The a s s im ila t io n  o f  c la s s  

models in to  th e main body o f  n in e te e n th -c e n tu r y  h is to r y  seems an 

im portant concern o f  the fu tu r e . T his study attem pts to p lace  the  

s o c io lo g ic a l  and t r a d it io n a l  h is to r y  s id e  by s id e ,  w ith  attem pts a t  

in te g r a t io n  where i t  i s  p o s s ib le .  At p resen t the l im it a t io n s  o f  

s o c io lo g ic a l  m a ter ia l prevent com plete in te g r a t io n .  S o c ia l h is to r y  

rem ains an art w ith  s c i e n t i f i c  appendages.
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i v .  The K l i t e .

I t  has been argued above, t h a t  L a n c a s te r  s o c i e t y  p o s se s s e d  an e lem en t 

o f  autonomy. The q u e s t io n  a r i s e s  o f  i t s  e l i t e  s t r u c t u r e .  Did t h i s  

s t r u c t u r e  fo llo w  a  M i l l s i a n  p a t t e r n  o f  c o n c e n t r a t e d  power i n  th e  hands 

o f  th o s e  who occup ied  l e a d in g  p o s i t i o n s  i n  the  s t r a t e g i c  h i e r a r c h i e s ? ^ ;

Or d id  i t  r e f l e c t  th e  ’po lya rchy*  o f  m in o r i ty  l e a d e r s  t h a t  Dahl used  as
rp ̂

th e  model f o r  ITewhaven? How r e l e v a n t  to  L a n c a s te r  was h i s  d i v i s i o n  

between p o l i t i c a l ,  economic and s o c i a l  n o ta b le s  and h i s  d i s t i n c t i o n  

between p o t e n t i a l  and a c t u a l  power? Most im p o r ta n t  o f  a l l  was th e  problem 

o f  which te c h n iq u e s  were to  be used  i n  i d e n t i f y i n g  th e  e l i t e .

The a d a p t a t i o n  o f  th e  i n t e r e s t s  and methods o f  th e  s o c i o l o g i s t  to

a h i s t o r i c a l  s tu d y  showed some o f  th e  s t r e n g t h s  and w eaknesses  o f  th e

c u r r e n t  e f f o r t s  a t  rapp rochem en t betw een h i s t o r y  and s o c io lo g y .  I t  had

lo n g  been a p p r e c ia te d  t h a t  an i n v e s t i g a t i o n  o f  th e  h o ld e r s  o f  to p

p o s i t i o n s  i n  th e  m a jo r  i n d u s t r i a l ,  c r e d i t  and b u s in e s s  u n i t s  i n  th e

community d id  no t p ro v id e  a  f u l l  p i c t u r e  o f  a to w n 's  economic d e c i s i o n

m akers.  ITor d id  a l i s t  o f  i t s  o f f i c e  h o l d e r s ,  b o th  e l e c t e d  and a p p o in te d ,

g iv e  a s u f f i c i e n t  view o f  p o l i t i c a l  d e c i s i o n  m akers.  In  o t h e r  w ords,

to  examine th e  o ccu p a n ts  o f  fo rm a l  p o s i t i o n s  o f  a u t h o r i t y  was p erhaps

to  m iss  th e  key men, o r  a t  lea& t to  m iss th e  men w ith  th e  g r e a t e s t

in fo rm a l  i n f l u e n c e .  Hence H u n te r  and o t h e r s  deve loped  th e  ’p e p u t a t i o n a l ’

t e c h n iq u e  by which men i n  key fo rm al p o s i t i o n s  were asked  to  choose th o s e

27whom th e y  r e g a rd e d  as th e  most i n f l u e n t i a l  men in  th e  community. In  

t h i s  way an e n t i r e l y  d i f f e r e n t  e l i t e  was uncovered  w i th  i t s  own s e p a r a t e  

c o h e s io n  and c h an n e ls  o f  in f l u e n c e .

A h i s t o r i c a l  s tu d y  makes p ro p e r  u se  o f  a  ’r e p u t a t i o n a l ’ te c h n iq u e  

v i r t u a l l y  im p o s s ib le .  Some i n d i c a t i o n  o f  r e p u te d  d e c i s i o n  makers can 

be g le a n e d  from con tem porary  comment, b u t  heavy r e l i a n c e  has  to  be l a i d  

on e d i t o r s  o f  new spapers  a s  th e  l e a d e r s  o f  l o c a l  o p in io n .  Any r e p u t a t i o n a l  

te c h n iq u e  must r e s t  a s  much on o b j e c t i v e  c r i t e r i a  a s  a  p o s i t i o n a l  one.

3 y  f o r m u l a t in g  a s e t  o f  c r i t e r i a ,  a l i s t  o f  n o ta b le s  can  be made. These 

c r i t e r i a  might in c lu d e  w e a l th ,  e d u c a t io n ,  f a m i ly  c o n n e c t io n s , o f f i c e  i n  

'k e y '  v o lu n t a r y  o r g a n isa t io n s  e t c . Such a l i s t ,  how ever, w i l l  ten d  to
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be l e s s  r e l i a b l e  and more open ended th a n  one chosen  by con tem porary  

’ j u d g e s ’ . In  L a n c a s t e r ' s  c a s e ,  such  a l t e r n a t i v e  l i s t s  have been 

t e n t a t i v e l y  used ,  b u t  th e  s tu d y  o f  th e  s o c i a l  e l i t e , a s  i t  has been 

te rm ed, has been f a r  more l i m i t e d  th a n  t h a t  o f  th e  fo rm a l r u l e r s  i n  th e  

Town C o u n c i l .

The ' p o s i t i o n a l ’ method was most e a s i l y  a v a i l a b l e .  Membership o f  

th e  L a n c a s te r  C o rp o ra t io n  - l a t e r  th e  Town C ouncil  - was re g a rd e d  as  an 

im p o r ta n t  i n d i c a t i o n  o f  s o c i a l  im p o rtan ce  in  th e  town, w h ile  th e  Aldermen 

and Mayors were re g a rd e d  as  th e  s e n i o r  h o ld e r s  o f  o f f i c e s  w i th  p u re ly  

l o c a l  c o n n o ta t io n s  (a s  opposed t o  Members o f  P a r l i a m e n t  whose o f f i c e  

was b o th  l o c a l  and n a t i o n a l ) .  C o u n c i l l o r s ’ membership o f  i n s t i t u t i o n s  

i n  th e  town, o t h e r  th a n  the  Town C ounc il  was a l s o  no ted  to  e s t im a te  th e  

p o s i t i o n  o f  Town C o u n c i l lo r s  i n  th e  community. The assum ption  was t h a t  

membership o f  th e  Town C ounc il  r e p r e s e n t e d  one o f  th e  peaks o f  s o c i a l  

and p o l i t i c a l  ach ievem en t.  T h is  assu m p tio n  was d i f f i c u l t  to  p ro v e ,  e x c e p t  

i n  so f a r  as  o th e r  i n s t i t u t i o n s  i n  th e  town co u ld  be seen  as  s te p p in g  

s to n e s  f o r  men who a s p i r e d  t o  become Town C o u n c i l lo r s .  Some i n s t i t u t i o n s  

c a r r i e d  h ig h e r  rew ards  th a n  membership o f  th e  Town C o u n c i l .  For exam ple, 

membership o f  th e  County Club gave g r e a t e r  s o c i a l  s a t i s f a c t i o n ,  th e  

d i r e c t o r s h i p  o f  th e  Wagon Works more economic power, th e  p r e s id e n c y  o f  

th e  Reform o r  C o n s t i t u t i o n a l  Club more p o l i t i c a l  power. What emerged 

was th e  i n t e r - c o n n e c t i o n  o f  a l l  th e s e  i n s t i t u t i o n s  th ro u g h  t h e i r  

membership and th e  e x t e n t  to  which Town C o u n c i l lo r s  were in v o lv e d  i n  

o th e r  o r g a n i s a t i o n s .  The low l e v e l  o f  p o l i t i c i s a t i o n  o f  th e  Town C o u n c i l  

s u g g e s te d  t h a t  C o u n c i l lo r s  w ere , on th e  w hole, no t t h e  p ro d u c ts  o f  a  

p o l i t i c a l  p a r t y  m achine, bu t o f  th e  v o lu n t a r y  o r g a n i s a t i o n s  which p la y e d  

such an im p o r ta n t  p a r t  i n  th e  l i f e  o f  th e  town.

H ie r a r c h i e s  o f  s t a t u s  were e a s i l y  v i s i b l e  i n  th e  p o l i t i c a l  p a r t i e s  

and th e  c h u rc h e s .  Both chu rch  o f f i c e  and p a r ty  management were r e g a rd e d  

as  h ig h ly  im p o r ta n t  by th o s e  who a s p i r e d  to  th e  l e a d e r s h i p  o f  th e  town. 

S im i l a r  im portance  was a t t a c h e d  to  th e  com m ittees  o f  o t h e r  l o c a l  v o lu n ta r y  

b o d ie s  such  as th e  M e c h a n ic s ’ I n s t i t u t e ,  th e  Masonic o r  O d d fe l lo w s ’

Lodges e t c .  S t a t u t o r y  bod ie s  such as  th e  P o r t  Commission, th e  C h a r i ty
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a.Ju. Jiii-j Jod.ru o f b-uardian:-; and. t h e  o c h o o l  b o a r d  had s i m i l a r  a p p e a l , 

and t h e i r  p e r s o n n e l  ./as a lw ays  c l o s e l y  l i n k e d  with t h a t  o f  t h e  Town 

C o u n c i l .

I t  was in  the Town C ouncil th a t most o f  th e se  d isp a ra te  h ie r a r c h ie s  

merged, Many Town C ou n cillo rs  headed a number o f  vo lu n tary  a s s o c ia t io n s  

(s e e  b elow ). They seem to  have regarded membership o f  th e  Town C ouncil 

as the f in a l  g o a l in  the p u rsu it o f  s a t i s f a c t io n  in  the s e r v ic e  and 

management o f  the community. Membership o f  th" Town C ouncil meant the  

assurance o f  w ider popular r e c o g n it io n  than any vo lu n tary  a s s o c ia t io n .

The g r e a te s t  tr ib u te  to  p erson a l su c c e ss  was unopposed e le c t io n .  In  

a d d itio n  the Town C ouncil m aintained a l in k  between the tow n’s government 

and the tow n’s s o c ia l  e l i t e .

For many le a d in g  c i t i z e n s  or ’n o ta b le s ' the assurance o f  popular  

e l e c t io n  was su p erflu o u s. Great w ea lth , membership o f  an o ld  lo c a l  fa m ily , 

or a v a r ie ty  o f  o th er  forms o f  p erso n a l d is t in c t io n  made membership o f  

th e  Town C ouncil an arduous and u n necessary  form o f  r e c o g n it io n . They 

saw membership as a duty incumbent on n o ta b le s , ra th er  than as an honour 

or a form o f  advancement. Throughout the period  th ere  was on ly  a m in ority  

o f  t h i s  g e n te e l s e c t io n  o f  the community who were prepared to in v o lv e  

th em selves in  borough p o l i t i c s .  At most tim es through the n in e teen th  

cen tu ry , a cce ss  to  the M ayoralty was e a s ie r  fo r  them than fo r  non-notab le  

C o u n c illo r s . Ax-Mayors and .aldermen seem u s u a lly  to  have been regarded  

as part o f  t h is  s o c ia l  e l i t e  ex o f f i c i o , w hatever t h e ir  economic s t a t u s .

Membership o f  t h i s  s o c ia l  e l i t e  was u s u a lly  h e r e d ita r y , confirm ed  

by ed u cation  a t e x c lu s iv e  sch o o l ( in c lu d in g  LRGS) or u n iv e r s ity ,  and/or  

membership o f  e l i t e  in s t i t u t io n s  such as the John o ’Gaunt bowmen, the  

P h il ip p i  Club or the County Club. The group u su a lly  in clud ed  landow ners, 

A nglican  c le r g y , second g en era tio n  p r o fe s s io n a l men, w e ll  e s ta b lis h e d  or 

r e t ir e d  merchants and m anufacturers. In o th er  words, th e  M iotaoles' came 

c lo s e  to  b e in g  id e n t i f ia b le  w ith  the R e g is tr a r  G eneral’s C lass 1) Their  

involvem ent in  m unicipal and p arliam entary  p o l i t i c s  probably became 

r a r e r  a t th e  end o f  th e n in e teen th  cen tu ry . They p layed  a part in  

voiiii. >j q-;! v ; ai s nrgi o i vs woo. cut  nor.- c n  one same s c a l e  a s  amo Coma
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rhey o fte n  r e l ie d  on t h e ir  i n c l u s i o n  o f  Aldermen and sx -i'ayors for  

s o c ia l  co n ta c t w ith  the r e s t  o f  the Tom  C ouncil anci thus with the  

m iddle c l a s s  o f  the lo c a l  community.

An exam ination o f  L ancaster s o c ie t y  in  t h is  period  in vo lv ed  tr a c in g  

the development o f  the tow n's e l i t e  from i t s  dom ination by T est In d ia  

merchants in  the la t e  e ig h tee n th  cen tu ry , through the period  o f  the  

c o tto n  m anufacturers in  the m id -n in eteen th  cen tury  to  the dom ination o f  

Lord Ashton, the o i l c lo t h  and lino leu m  m anufacturer,a t the end o f  the  

cen tu ry . Throughout the p er io d , c lo se  r e la t io n s  were m aintained between  

the tow n's n o ta b les  and the r u ra l g en try , and some form o f  modus v iv en d i 

had to  be reached between the s o c ia l  e l i t e  and th o se  who c a r r ie d  out the  

tow n's government through the Town C ou n cil. E q u a lly  im portant were the 

r e la t io n s  between the r u l in g  group rep resen ted  by th e  Town C ouncil 

le a d e r sh ip  and the r u le d . The ru led  in c lu d ed  the v a s t  bulk o f  the  

in h a b ita n ts  from the la rg e  shopkeepers downwards through the sm all 

shopkeepers and craftsm en  to  the fa c to r y  workers and la b o u rers . The 

study n e c e s s a r ily  came to  in v o lv e  c la s s  r e la t io n s ,  s o c ia l  id e n t i t y  and 

s o c ia l  m o b ility . Ho f u l l  study o f  pauperism was made as i t  was f e l t  

th a t t h i s  was l e s s  r e le v a n t to  the main theme
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f t  E ■ o p o o r  a c 7f -

Tne c l a s s  which was most p rom inen t in  sm all  p r o v i n c i a l  towns such 

as -u it iC usier, .Ercer th e  e l i t e , was t h a t  o f  th e  tradesm en, th e s e  were 

th e  people o f  George E l i o t ’s I l id d lem aro h , o ccu p y in g th e  low er spec trum  o f  

th e  E n g l i s h  m iddle  c l a s s  so p o p u la r ,  a s  I.Iarx o b se rv e d ,  w i th  t h a t  ' s p le n d id
no

oro th e rh o o d  o f  f i c t i o n  w r i t e r s ' .  'S e r v i l e  to  th o s e  above them and

t y r a n n i c a l  t o  th o s e  b e n e a th  t h e m ' , th e  V i c t o r i a n  shopkeepers  were admired

by few bu t th e m se lv es .  H i s t o r i a n s  have g ru d g in g ly  a d m it te d  t h e i r

e x i s t e n c e  as  ' t h i r d  r a t e  men o f  b u s i n e s s ' ,  but r a r e l y  a d m it te d  t h e i r  s o c i a l

29and p o l i t i c a l  im p o r tan ce .

n a t i o n a l l y ,  shopkeepers  a r e  u s u a l l y  d e s c r ib e d  as b e lo n g in g  to  the

low er m iddle c l a s s ,  bu t i n  p r o v i n c i a l  towns and e s p e c i a l l y  i n  s m a l le r

ones  such as L a n c a s te r  t h e i r  s t a t u s  was g r e a t e r ,  owing to  th e  absence

o f  th e  a r i s t o c r a c y .  In  L a n c a s te r  th e y  formed th e  to w n 's  m iddle c l a s s ,

i n f e r i o r  t o  th e  to w n 's  h a n d fu l  o f  m e rc h a n ts ,  m a n u fa c tu r e r s ,  s o l i c i t o r s

and d o c t o r s ,  bu t s u p e r io r  to  th e  c ra f t s m e n  and manual w o rk e rs .  As

h i s t o r i a n s  have p o in te d  o u t ,  shopkeepers  were men o f  some s t a t u s .

A p p re n t ic e s h ip  to  r e t a i l  t r a d e  l a s t e d  w e l l  i n t o  th e  m iddle o f  th e

n i n e t e e n t h  c e n t  m y ,  and premiums a l th o u g h  sm a l l  were s t i l l  r e q u i r e d  to

e n t e r  on a s h o p k e e p e r 's  c a r e e r .  Trade demanded a  v a r i e t y  o f  s k i l l s ,  n o t

o n ly  o f  buying from w h o le s a le r s  and s e l l i n g  t o  c u s to m e rs ,  bu t a l s o  o f

making up some o f  th e  i tem s  - as  in  a c h e m i s t ' s  o r  g r o c e r ' s  -  and keeping;

10th e  books. Trade r e q u i r e d  i n i t i a t i v e  and was n o t  w ith o u t  r i s k ,  m e

ca lm ness  o f  th e  w orld  d i s p la y e d  by m id -V ic to r ia n  n o v e l i s t s  -  w i th  th e

e x c e p t io n  o f  Mr Mieawber and one o r  two o t h e r s  -  was hard  won. F r a n c is

P la c e ,  i n  h i s  A utobioyraw hy, makes q u i t e  c l e a r  th e  e a se  w ith  which

shopkeepers  i n  h i s  y o u th  i n  th e  1730*s and th e  1 7 9 0 ' s  had f a l l e n  in to  

11r u i n .  P la c e  em phasised  th e  q u a l i t i e s  which were n e c e s s a r y  to  s u r v iv e ,  

to  p r o s p e r ,  and even  -  a s  he had done -  to  move o u t  o f  r e t a i l i n g  in to  

th e  w h o le s a le  w orld  o f  th e  m erch an t.  P l a c e ,  r e g a r d l e s s  o f  h i s  p o l i t i c s ,  

p e r s o n i f i e d  th e  s u c c e s s f u l  sh o p k eep e r .  R e s p e c t a b i l i t y  was th e  key to  

h i s  m oral e t h o s .  C a re fu l  l i v i n g ,  economy in  a l l  t h i n g s ,  avo idance  o f  

d r in k  and g a i fo l in  •, h a rd  work, p o l i t e  m anners , n e a t  d r o s s  -  a l l  were
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The ore..does had to  be im p ressive  to o . In 1799 P lace s e t  up in  fa 

r e sp e c ta b le  neighbourhood':

The shop had been n ic e ly  p a in ted , and our names put a lon g  the  
fro n t in  large g u i l t  l a t t e r s ,  so as to  have the appearance o f  
means to do b u sin e ss  in  good s t y l e .  33

Appearances counted fo r  much. They bred con fid en ce in  o th ers  and

r e f le c t e d  th a t in n er s e lf -c o n f id e n c e  which P lace sa'w as a v i t a l  r e q u is it e :

ho working man, journeyman tradesman i s  ever w holly  ruined u n t i l  
hope has abandoned him. 34

Purnished thus the tradesman could  exp ect to  en joy  the t i t l e  ’M is te r ',

le a v e  a moderate sum at h is  death , and, i f  lu ck y , r e t i r e  beforehand, l ik e

P la c e , among h is  books and fa v o u r ite  p a stim es , w e ll esteem ed by a l l .

P lace  h im se lf knew th a t much o f  t h i s  was a sham. R e sp e c ta b ility

and independence were purchased a t the p r ic e  o f  many p le a su r e s . Chapel

attendance and p a r t ic ip a t io n  was o f te n  the l im it  o f  the tradesm an's

ed u ca tion  and s o c ia l  l i f e .  lankruptcy fr e q u e n tly  s ta red  sm aller tradesmen

in  th e  fa c e . D ish onesty  and a d u lte r a tio n  were the n ecessary  r e s o r ts  o f

many. How many V ic to r ia n  shopkeepers could sa y , l ik e  Plane:

I have deceived  no one, never p r a c tise d  the common t r ic k s  o f  a 
tradesm an. 35

A major d i f f i c u l t y  in  d e sc r ib in g  the shopkeeper c la s s  i s  to  s e t  

bounds on i t .  Marx in clud ed  i t  in  the b o u rg eo is ie  a lthough  he r e a l is e d  

the p ressu res  i t  was undergoing during the j o l t s  o f  the tra d es c y c le .  

R e ta il  trade and h an d icra ft were put to g e th er  in  the census o f  1831, 

and th ere  were no sep arate  c a te g o r ie s  in  subsequent c e n su se s . C ensuses 

and d ir e c to r ie s  o f  course provide f ig u r e s  fo r  in d iv id u a l tr a d e s , but 

th e se  are not easy  to  handle and g iv e  no t o t a l  view o f  the s iz e  o f  the  

shopkeeper elem ent. 18$  o f  the L ancaster heads o f  household in  the 18 51 

sample f e l l  in to  the r e t a i l  ca tegory  and 19$  in  the 1S61 sam ple. In 

P reston  in  1851, 11$  o f  a l l  m ales over 20 were in  the r e t& il tra d e . In  

both  L ancaster and P reston  the p rop ortion  o f  the p o p u la tio n  at la r  e in

the r e t a i l  category  was h a lf  th a t  in  the a r tisa n /c r a ftsm a n  group.

There are o th er  in d ic a t io n s  o f  t h e  s tren g th  o f  t h e  shopkeepers in  

L ancast r .  T9., r a t e a b l e  v a l u e  o f  t h e  to e  as h i p o f L a n c a s t e r  v d . n M  f o r
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UA° n s "' coun ty  r a t e  i n  1352 was £3 6 , 4 7 4 * 14$  was made up by shops and

an a d d i t i o n a l  7$ by in n s  and p u b l i c  h o u s e s .  C o tton  m i l l s  made up un d er  

5g* 'the c o n t r i b u t i o n  o f  c o t t a g e s  under £10  and p r i v a t e  houses  o v e r  £10 

was ro u g h ly  e q u a l :  26$  and 2 8 I n 1855 ro u g h ly  h a l f  th e  p r i v a t e  acc o u n ts  

a t  L a n c a s te r  Savings Sank (e x c lu d in g  c h a r i t a b l e  s o c i e t y  and f r i e n d l y  

s o c i e t y  a c c o u n ts )  were under  £ 10 . Most o f  th e s e  were u nder  £ 5 * ^

L a n c a s te r  had a f a r  b e t t e r  t o t a l  p e r  head o f  p o p u la t io n  th a n  P r e s to n ,

S o l to n  o r  B lackburn .

A lthough i t  i s  d i f f i c u l t  to  p in  down th e  grow th  o f  th e  r e t a i l  t r a d e s
Li<vc w

i n  th e  o f  1845 to  1865 , th e  s u c c e s s  o f  th e  shopkeepers  seems to

be n o t i c e a b l e  i n  te rm s o f  p r o p e r ty  o w n ersh ip .  I n  th e  e a r l y  n in e te e n th  

c e n tu ry  much o f  L a n c a s te r  was owned e i t h e r  by th e  C o rp o ra t io n  o r  by b ig  

landow ners such as  M arton and D a lto n .  By 1851 o v e r  two hundred  h o u s e h o ld e rs  

(ab o u t seven  jDer c e n t  o f  the  t o t a l )  were owner o c c u p i e r s .  D early  a  t h i r d  

o f  t h e s e  were i n  SSG I  (gen tlem en , p r o f e s s i o n a l  men and m a n u fa c tu r e r s ) 

b u t  a n o th e r  t h i r d  were made up o f  sh o p k eep e rs  (SAG I I I ) .  R e t a i l e r s  were 

p rom inen t i n  th e  p rom otion  o f  b u i l d in g  s o c i e t i e s  and by 1861 th e y  he ld  

a t h i r d  o f  th e  b u i l d in g  p l o t s  on th e  F re e h o ld .  In  th e  l a s r  q u a r t e r  o f  

th e  n i n e t e e n t h  c e n tu ry ,  many w e a l t h i e r  tradesm en  a c q u i r e d  s e p a r a t e  

r e s id e n c e s  in  th e  new suburbs  o f  Bowerham and S c o t f o r t h .  By 1911 many 

trad esm en  were s u b s t a n t i a l  i n v e s t o r s  i n  c o t t a g e  p r o p e r t y ,  w ith  rows o f

39 -c o t t a g e s  to  t h e i r  name i n  th e  grow ing su b u rb s .  bhare  l i s t s  show t h a t  th e y

p la y e d  a  s i m i l a r l y  im p o r ta n t  r o l e  i n  I;he f in a n c in g  o f  l o c a l  j o i n t  s to c k  

40com pan ies .

At a l l  t im e s  th ro u g h  th e  n in e t e e n t h  c e n tu ry  th e  sh o pkeep ing  c l a s s  

merged a t  e i t h e r  end o f  th e  s o c i a l  spec trum  w ith  th e  s o c i a l  g roups 011 

e i t h e r  s id e  o f  i t .  For t h e r e  were alw ays a t  l e a s t  two ty p e s  o f  sh o p k eep e r .  

There were th o s e  shops on th e  main s t r e e t s  ( i n  L a n c a s t e r ’s c a s e ,  M arket 

S t r e e t ,  C heapside and Church S t r e e t )  which s u p p l ie d  th e  u p p e r  c l a s s .  T h e i r  

t r a d e  was u s u a l l y  r e l i a b l e ,  i t  was th e y  who p ro v id e d  th e  model o f  shopkeeper  

r e s p e c t a b i l i t y  and i t  was th e y  who to o k  advan tage  o f  m u n ic ip a l  re fo rm  to  

t a k e  a  f u l l  p a r t  i n  th e  to w n 's  p o l i t i c a l  l i f e .  James W illiam son  in

th e  1B5 0 1 s "7a s  such  a man, h a v in g  s t a r t e d  a s  a ,iournevLiaii r a i n i e r
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jk, ’ • c a foramen and t h e n  a. p a r t n e r  in. t h e  f i rm  on t h e  d e a t h  o f  h i s

omplo-ror .  f i n a l l y  sc i f  ■ h i m s e l f  up on h i s  o an i n  1Lurch d i r e c t

w ith  a c l i e n t e l e  o f  g e n t e e l  cu s to m ers  which s t r e t c h e d  th ro u g h o u t  r u r a l  

L o n sd a le ,  Shopkeepers  o f  t h i s  k in d  sometimes became w h o le s a le r s ;  other?, 

l i n e  J i l l i a m s o n ,  became m a n u fa c tu re r s ;  but r a r e l y  w ith  much s u c c e s s .  Most 

became tradesm en ; a l th o u g h ,  by th e  end o f  th e  n in e te e n th  c e n tu ry  most had. 

a c q u i re d  s e p a r a t e  r e s id e n c e s  i n  th e  su o u rb s  o f  f r e e h o l d ,  Boserham o r  

S c o t f o r t h ,

In  e f e r io r  to  th e  main s t r e e t  sh o p k eep e rs  and f a r  l e s s  secu re  were

th o se  v/ith  shops on th e  l e s s  im p o r ta n t  s t r e e t s  ( i n  L a n c a s te r ,  Penny S t r e e t

and S t .  N ich o las  S t r e e t ) .  Such shops came and went w ith  more r a p i d i t y

and t h e i r  owners were l e s s  e s t a b l i s h e d  members o f  th e  town and l e s s

l i k e l y  to  be C o u n c i l lo r s .  At th e  low es t l e v e l , t h e s e  merged w ith  th e

c o r n e r  shopkeepers  whose im p o r ta n t  was n o t  a s  obv ious  i n  L - .ncas te r  as

i n  th e  m i l l  tow ns, but who were a f a m i l i a r  p a r t  o f  th e  scene by th e

c e n s u s e s  o f  1851 and 1861 . C orner shops were o f t e n  r i s k y  v e n tu re s  s e t

uw on a l i t t l e  c a p i t a l  borrowed from r e l a t i v e s  o r  sem etim es c o m p le te ly

on c r e d i t .  These shops had to  be w e ll  managed to  s u r v iv e ,  end th e  P r e s to n

B ankrup tcy  Court was f r e q u e n t ly  h e a r in g  c--ses o f  th o s e  which had f a i l e d .

C orner shopkeepers  o f t e n  came from th e  ra n k s  o f  manual w orkers  ar-.d were

o f t e n  n o t  much b e t t e r  o f f ,  b u t  th e  ow nersh ip  o f  a shop gave them a s t  a t  us

A 1
above t h a t  o f  t h e  w orking c l a s s . 1 T h e i r  l i f e  was h a r d , in v o lv e d

r e s p o n s i b i l i t i e s  f o r  th e  whole f a m i ly ,  b u t  th e  c o n fe r r e d  s t a t u s  end th e

d eg ree  o f  f i n a n c i a l  independence made i t  a l l  w o r th w h i le .  S o c i o l o g i s t s

rem ind us t h a t  t h i s  i s  s t i l l  t r u e ,  and t h a t  t h e  v a lu e s  o f  independence

and d i s l i k e s  o f  b u re a u c ra c y ,  government i n t e r v e n t i o n  and t r a d e  un ion ism

42a re  as  s t r o n g  as e v e r .  Such v a lu e s  were th e  m a in s tay  o f  th e  tradesm an  

p o l i t i c s  which found i t s  v o ic e  i n  James VTilliamson in  th e  13 1 0 ’ s and in  

h i s  s o n  i n  th e  1 8 8 0 ’s and 18 9 0 ’s .

Yet w i th  a l l  t h i s  em phasis on th e  shopkeepers  a s  a s o c i a l  c l a s s ,  

o r  a sub s e c t i o n  o f  t h e  m id d le  c l a s s ,  L a n c a s t e r  p o l i t i c s  i n  she n i n e c e o n t  

c e n t u r v  f i t t e d  t o  some ■relent t h e  Y i n c e n t  p a t t e r n , ,  L i b e r a l i s m  i n
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7 -.no-.stor 78s a sso c ia ted  '.vith th k'rodic-dn.sm * o C1 s m e l l  shopkeepers end

o i’:■ i  b 8 i i;:n ; oy one Tory p r e s s ,  r o l l  "bo ok:.. sug': a s t . ho .-over, t h a t  id.ool.03y

was not n e c e s s a r ily  t ie d  to  economic s t a t u s .  General © lec tio n s  showed a

f a i r l y  even d iv is io n  between the L ib er a ls  and C on servatives. Popular

radicalism , f lu c tu a te d  in  i t s  a p p ea l, I t  was s tr o n g e s t  a f te r  m unicipal

reform , in  r e a c t io n  to  P u b lic  H ealth  expend iture and again  in  the la t e

n in eto en th  century in  r e a c t io n  to  lo c a l  government by c l iq u e .  Chartism

and com plete su ffr a g e  found^l:i/«d&<{ support in  Lancaster/-see. p. 2 2 o

E conom ically  the d iv is io n  came between th e b ig  and sm all shopkeepers,

In terms o f  s ta tu s  die d iv is io n  came between the shopkeeper and the

manual worker. P o l i t i c a l  d iv is io n s  r a r e ly  corresr>onded with e ith e r

economic or s o c ia l  d iv is io n ,  as fa r  as one can t e l l .  In a town the

s iz e  o f  L ancaster, the p o l i t i c a l  terms o f  re fe r e n c e  were more o fte n

th ose  o f  community than th ose  o f  c l a s s .  In terms o f  m unicipal p o l i t i c s ,

shopkeepers p layed second s tr in g  to  the m anufacturers, merchants and 

p r o fe s s io n a l men who provided the bulk o f  c o u n c il le a d e r s , n e v e r th e le s s

shopkeeper v a lu es  provided the main id eo lo g y  o f  the c o u n c il through

most o f  the y ea rs  1335 Lo 1914» II  was not s u r p r is in g , fo r  one f i f t h

o f  the r a te s  were paid  on th e ir  b u sin e ss  p rop erty , not cou n tin g  the

c o n tr ib u t io n  they  made on the b a s is  o f  th e ir  own d w e llin g s  or co tta g e

p ro p erty . The in t e r e s t s  o f  th e  tradesmen could  never be ignored  by the

e l i t e ,  even i f  s o c ia l ly  th ey  were regarded as in f e r io r .
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vx . The ‘Jerk ing C la ss.

The working c la s s  although numeric a 11y  the la r g e s t  (approx. 6jfo  o f  

the householders in  1851) was, fo r  the purposes o f  t h i s  stu d y , the le a s t  

s ig n i f ic a n t  c l a s s .  The problem o f  source m a te r ia l was a cu te , and where 

i t  was redeemed by newspaper coverage the fo llo w in g  g e n e r a lis a t io n s  could  

be made. The L ancaster working c la s s  *vas,at th e  b eg inn ing  o f  the  

n in eteen th  century, la r g e ly  c r a f t -o r in ta te d ,  w ith  workers d iv id ed  among 

numerous sm all workshops which su p p lied  the West In d ie s  tr a d e . Even 

c lo th  weaving was on a sm all s c a l e .  The f lu c tu a t io n s  in  the West In d ies  

trad e  and i t s  even tu a l d e c lin e  caused much hardship  among th ese  journeymen 

craftsm en , although major d is a s t e r  was averted  by m igration  and by the  

p r o v is io n  o f  a lte r n a t iv e  employment. Upper c la s s  a p p lic a t io n  to  c h a r ita b le  

undertakings a ls o  a l le v ia t e d  d is t r e s s  in  the w orst w in te r s . Im poverished  

craftsm en  who were o fte n  freemen provided p o l i t i c a l  patrons w ith  mass 

v o t in g  power. F rien d ly  s o c ie t y  a c t i v i t i e s  a lso  su ggest d e fe r e n t ia l  

p a ttern s  o f  s o c ia l  behaviour. H o s t i l i t y  was fo cu ssed  on the French who 

cou ld  be blamed for  most o f  the town’s m isfo r tu n es . At e le c t io n s  h o s t i l i t y  

was shown to  the r e l ig io u s  m in ority  groups o f  Homan C a th o lics  and Quakers.

The e a r ly  V ic to r ia n  p eriod  saw th e growth o f  trad e union a c t iv i t y  and 

th e  r e v iv a l o f  fr ie n d ly  s o c i e t i e s .  P o l i t i c a l  a c t iv i t y  became more 

in flu e n c e d  by n a tio n a l developm ents. R adicalism  made i t s  f i r s t  impact on 

L ancaster in  the 1830’s ,  y e t  remained p r im a r ily  a concern fo r  . a n u fa c tu r e r s , 

th e ir  workmen and t h e ir  a tten d ant sm all shopkeepers. The esta b lish m en t o f  

sm all m i l l s  in  fa c t  stren gth en ed  the lo c a l  t r a d it io n  o f  d eferen ce and cre a ted  

a source o f  f r i c t io n  o f  the L ancaster working c la s s .  S tr ik e s  a t the m il ls  

were r a r e , a lthough Lancaster was not immune from the P lug R io ts  o f  1842. 

M igration  from the town became a n e c e s s ity  fo r  many o f  the c h ild r e n  o f  

L ancaster w orkers. Those who remained and became members o f  th e  a r is to c r a c y  

o f  labour found th em selves form ing the t a i l  o f  predom inantly m iddle c la s s  

in s t i t u t io n s  such as the M echan ics’ I n s t i t u t e  and the churches. Even the  

f r ie n d ly  s o c i e t i e s  became o r ie n ta te d  towards tradesmen as much as towards 

w orkers. Chartism  c o n s t itu te d  the tow n’s f i r s t  independent w o rk in g -c la ss



l i e t i e  more than a s h o r t - l iv e d  p r o te s t  movement. P o l i t i c a l  corru p tion  

r e ac h ed  i t s  h e ig h t  i n  t h i s  p e r io d ,  l e a d in g  to  th e  d is e n f r a n c h is e m e n t  o f  

th e  town in  1866.

In  l a t e  V ic to r i a n  and Edw ardian L a n c a s te r  th e  w ork ing  c l a s s  came 

more i n t o  i t s  own. The town was now s u f f i c i e n t l y  p ro s p e ro u s  to  o b v ia te  

th e  need f o r  l a r g e - s c a l e  m ig ra t io n ,  and p o p u la t io n  g?o:;th p ro v id ed  th e  

anonym ity which th e  town had p r e v io u s l y  la c k e d .  F r ie n d ly  s o c i e t i e s  rem ained  

com m itted  to  th e  s e l f - h e l p  e t h i c ,  b u t  th e  C o -o p e ra t iv e  S o c ie ty  showed 

i t s e l f  a t  l e a s t  aware o f  th e  s o c i a l  p roblem s o f  th e  day and fa v o u ra b le  

t o  in d e p e n d e n t  la b o u r  i n i t i a t i v e s ,  even  i f  i t  to o k  l i t t l e  a c t i o n  to  

f u r t h e r  them. Trade u n io n s  grew in  number and membership and, -without 

m arked ly  im proving  th e  wage p o s i t i o n  o f  th e  town, p re v e n te d  any major 

d e t e r i o r a t i o n .  The a r e a  where th e y  were p o w e r le s s  to  a m e l io r a te  a low 

wage p o s i t i o n  was a t  James W illiam son  and Son L td .  where t i g h t  p a t e r n a l i s t i c  

c o n t r o l  o p e ra te d .  O u ts id e  la b o u r  l e a d e r s  saw t h i s  a s  an im p o r ta n t  

o p p o r tu n i ty  to  i n t e r v e n e ,  b u t  w i th  l i t t l e  s u c c e s s .  N e v e r th e le s s  th e  lo n g 

te rm  development o f  an Independen t Labour P a r ty  was h e lp ed  by th e  

i n t r a n s i g e n c e  o f  Lord Ashton tow ards  t r a d e  u n io n s  and la b o u r  p o l i t i c s .

3y th e  o u tb re a k  o f  th e  F i r s t  'World War, Labour had a c q u i re d  two s e a t s  

on th e  Town C o u n c i l ,  b u t  p o l i t i c a l l y  i t  had cea se d  to  make p r o g r e s s .  The 

L a n c a s te r  w orking c l a s s ,  f a k in g  i t s  le a d  from i t s  s o c i a l  s u io e r io rs ,  

r e t a i n e d  an in n a t e  h o s t i l i t y  to  ’a g i t a t o r s ’ and o u t s i d e r s .
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Summary Part I

L a n ca ster 's  population  doubled in  the second h a l f  o f  the e ig h tee n th  

cen tu ry , came to  a victual s t a n d s t i l l  during the f i r s t  decade o f  the  

n in e teen th  century and gradua lly  recovered  to reach a new peak in  the  

1820*s .  The Treaty o f  P ar is  in  1783 in troduced  a new period  o f  expansion  

f o r  L an caster 's  overseas  trade which was mainly w ith  the V/est I n d ie s .  

C oasta l trade was e q u a lly  important in  terms o f  tonnage, and was c l o s e l y  

l ink ed  to  the overseas  e n t e r p r i s e s .  Lancaster not on ly  imported sugar, 

c o t to n  and hardwoods, but a ls o  supp lied  the white s e t t l e r s  in  the Lest 

In d ie s  w ith  t h e ir  everyday requirem ents. The tow n's s e r v ic e  trades  

boomed. The Port Commissioners b u i l t  a new harbour at G-lasson Dockland 

Lancaster merchants sponsored the b u i ld in g  o f  the Lancaster Canal. The 

h e ig h t  o f  the boom came in  1797-1800 and i t  ended in  1802. Overseas trade  

t h e r e a f t e r  stagnated  at a low l e v e l  as the Lest In d ie s  trade faded in to  

i n s i g n i f i c a n c e . The major c r i s i s  o f  1802 led  to a massive sw itch  o f  

Lancaster sh ipping to  L iverp oo l.  The sh ip p in g  th a t  remained did not 

take advantage o f  the growing American tr a d e .  P r o f i t s  on West In d ies  

sugar e s t a t e s  were v i r t u a l l y  a n n ih ila te d  by 1807. A fter  1815 Lancaster  

merchants ceased  to trade w ith  the .Vest I n d ie s .  Bankruptcies among them 

were fewer than might have been exp ected . Many merchants moved to  

L iverp oo l.  A number r e t i r e d  to  the land . Some took refu ge  in  the  

p r o f e s s io n s .  Others became entrepreneurs w ith  r a r e ly  much s u c c e s s .

M ig ra t io n  to  L iv e rp o o l  was common to  L a n c a s te r  peop le  o f  a l l  c l a s s e s .  

R e t a i l e r s  s u f f e r e d  to o ,  b u t  were h e lp ed  by th e  expand ing  A ss ize  b u s in e s s .  

E f f o r t s  were made to  r e p l a c e  th e  Y/est I n d i e s  t r a d e .  A ppeals f o r  

im provements to  th e  Lune met w i th  l i t t l e  en th u s ia sm . The boom o f  1824~5 

b rough t th e  f i r s t  r e v i v a l  o f  l a r g e - s c a l e  economic a c t i v i t y ,  m a in ly  o f fsh o o  

o f  developm ents  in  th e  c o t to n  i n d u s t r y .  In  th e  c o l l a p s e  which fo l lo w e d ,  

L a n c a s te r  businessm en had once more to  lo o k  to  t h e i r  owi»k so lv e n c y  as 

a n o th e r  l o c a l  bank c o l l a p s e d  -  th e  second i n  fo u r  y e a r s .  The L a n c a s te r  

Banking Company which r e p l a c e d  i t  was j o i n t  s to c k  g-with a p r o p o r t i o n  o f  

s h a r e s  h e ld  by trad esm en .
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L a n c a s te r ,  a l th o u g h  th e  county  tow n, was o v e r ta k e n  by most o f  th e  

m a n u fa c tu r in g  towns and boroughs i n  th e  com ity  i n  th e  l a t e  e i g h te e n t h  

and e a r l y  n in e te e n th  c e n t u r i e s .  In  view o f  th e  burdens borne by the  

J u s t i c e s  o f  so u th  L a n c a s h ir e ,  th e r e  was a growing demand f o r  a much more 

c e n t r a l  m ee ting  p la c e  th a n  L a n c a s te r .  A f te r  f u r t h e r  d i s p u te s  over 

appo in tm en t o f  county  o f f i c e r s ,  a b i l l  was drawn up f o r  th e  permanent 

ad journm ent o f  th e  c o u n ty ’s Q u a r te r  S e s s io n s  from L a n c a s te r  to  P re s to n .

This  b i l l  was passed  in  1798? in  s p i t e  o f  th e  o p p o s i t i o n  o f  the  L a n c a s te r  

C o rp o ra t io n .  The a t t a c k  th e n  c o n c e n t r a te d  on the  l o c a t i o n  o f  th e  A ss iz e s ,  

t r a d i t i o n a l l y  h e ld  in  L a n c a s te r .  Heavy e x p e n d i tu r e  in  th e  1798 ' 3 to  

p ro v id e  j u d i c i a l  f a c i l i t i e s  i n  L a n c a s te r  C a s t l e ,  s e t  th e  co u rse  o f  county  

p o l i c y .  L a n c a s t e r ' s  d e t e r m in a t io n ,  and th e  r i v a l r y  oetween th e  so u th  

L a n c a sh ire  towns a l so  h e lp ed  to  p r e s e rv e  L a n c a s t e r ' s  monopoly o f  the  

co u n ty  A ss iz e s  u n t i l  1835* Loth th e  County Gaol and th e  new County Asylum 

i n  L a n c a s te r  p ro v id ed  t r a d e  f o r  th e  to w n 's  r e t a i l e r s  and a d d i t i o n a l  work fo r  

th e  p r o f e s s i o n s .

About h a l f  th e  g e n t ry  who l i v e d  n ea r  L a n c a s te r  to o k  some a c t iv e  p a r t  

i n  th e  l i f e  o f  th e  town. O f f ic e  h o ld in g  o f  some k in d  -  e s p e c i a l l y  on 

r e l i g i o u s  o r  p o l i t i c a l  com m ittees -  was re g a rd e d  as th e  t e s t  o f  p a r t i c i p a t i o  

b a t  th e  l e v e l  o f  such p a r t i c i p a t i o n  was no t found to  be v e ry  h ig h .  They 

were o f t e n  more a c t iv e  i n  the  s o c i a l  ' s e a s o n '  a s s o c i a t e d  w i th  th e  A s s iz e s ,  

' s e a s o n '  was i n  i t s  hey—day in  th e  f i r s t  t h r e e  decades  o f  th e  n in e te e n t h  

c e n t u r y .  I n  r e l i g i o u s ,  p o l i t i c a l  and s o c i a l  a c t i v i t i e s  th e  g e n t ry  -worked 

and p lay ed  a lo n g s id e  th e  Aldermanic f a m i l i e s  o f  th e  C o rp o ra t io n ,  and even 

some w ea lth y  D is s e n t in g  f a m i l i e s .  The u n d is p u te d  head o f  l o c a l  s o c i e t y  

was th e  Duke o f  H am ilton , a l th o u g h  ii is  supremacy was o f t e n  e x e r c i s e d  

in  a b s e n t i a  e s p e c i a l l y  a f t e r  the  d e a th  o f  th e  n i n t h  Duke i n  1819- The 

l o c a l  g e n t ry  were a m ix tu re  o f  a n c i e n t  b lo o d ,  and more r e c e n t  m e rc a n t i l e  

a r r i v a l s .  The G a rn e t t s  were th e  s o le  r e p r e s e n t a t i v e s  o f  m a n u fa c tu r in g  

we 1 th .  I n  s p i t e  o f  th e  a p p a re n t  s e l f - s u f f i c i e n c y  o f  th e  l o c a l  coun ty  

and m u n ic ip a l  e l i t e ,  th e  end o f  th e  A ss ize  monopoly i n  1835 s w i f t l y  

undermined th e  ' s e a s o n ' ,  and th e  r i s i n g  c l a s s  o f  t radesm en  in  th e  to-nr 

n u t  t h e i r  ova s - — o" the  -y- forme o f  e y to  : t  a i n n i e n c
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Cor*'1 o t i o n  c o n s i s te d  o f  t h i r t y - s i x  major o f f i c e r s  ( th i r tv ~ . f o u r  

lot. i.,!.ie r e  g a t  t o  v o t e ) ,  as  w e l l  as  a number o f  m inor o f f i c i a l s  who 

cv .r r ied  ouu o n e ir  o r o e r s .  The e l e c t e d  o f f i c e r s  were a l l  co o p te d .  The 

o n ly  o f f i c e r  e l e c t e d  by th e  b u rg e s s e s  was the  b a i l i f f  o f  th e  commons.

This  gave a c c e s s  in  th e o ry  to  new men, bu t in  p r a c t i c e  the  freemen d e fe r re d  

to  th e  w ishes o f  th e  C o rp o ra t io n .  A f te r  1800 f i n e s  had to  be re v iv e d  f o r  

r e f u s a l  t o  ta k e  C orpo ra te  o f f i c e .  Y/ith th e  grow ing t r o u b l e s  o f  th e  west 

I n d i e s  t r a d e ,  a b sen te e ism  and r e s i g n a t i o n  became m ajor p rob lem s. By 180 

t h e s e  had provoked a c o n s t i t u t i o n a l  c r i s i s  w i th in  the C o rp o ra t io n ,  pro 

w arran to  p ro cee d in g s  le d  to  th e  g r a n t  o f  a new C h a r te r  i n  1319* R ecru itm en  

v a r i e d  w ith  th e  p r o s p e r i t y  o f  th e  town, l e g a l  problem s and th e  growth o f  

th e  A ss iz e s  favou red  the  r e c r u i tm e n t  o f  s o l i c i t o r s .  So d id  th e  d e c l in e  in  

th e  number o f  m e rc h an ts .  There was no n o t i c e a b l e  i n f l u x  o f  t radesm en , 

a l th o u g h  some m a n u fa c tu r in g  b u s in e s s e s  were n o t  l a r g e .  The Commissioners 

i n  1833 d e c la r e d  th e  C o rp o ra t io n  l e s s  dom inated by ’p a r t i c u l a r  fa m i ly  

i n t e r e s t s ’ a f t e r  18 19• C lo se r  e x a m in a t io n ,  however, s u g g e s ts  t h a t  g r e a t e r  

f l u i d i t y  o f  C ouncil membership was matched by a t i g h t e n i n g  o f  th e  group 

who m onopolised  th e  aldermanhood and th e  m a y o ra l ty .  There was l i t t l e  l o c a l  

o p p o s i t i o n  to  the  C o rp o ra t io n  between 1819 and 1835* Oddly enough, 

L a n c a s te r  bank tu rn o v e r s  su g g e s t  t h a t  councilm en  as a group were b e t t e r  

o f f  th a n  a lderm en . C o r ru p t io n  was n o t  a m ajor f e a t u r e  o f  th e  p r a c t i c e s  

o f  th e  o ld  C o rp o ra t io n ,  The o ld  C o rp o ra t io n  was r e p r e s e n t a t i v e  o f  most 

o f  th e  to w n 's  m ajor i n d u s t r i e s .  I t  in c lu d e d  l e a d e r s  o f  c o t to n ,  i r o n ,  

c a b i n e t  making and s h ip  b u i l d in g .  P o l i t i c a l l y ,  C o rpo ra te  membership was 

d iv id e d  u n t i l  th e  F rench  R e v o lu t io n .  I t  r a r e l y  found i t s  own c a n d id a te s  

a t  e l e c t i o n s ,  b u t  p r e f e r r e d  London and L iv e rp o o l  m erchan ts  to  l o c a l  s q u i r e s  

L o y a l ty  and Toryism became dominant p r i n c i p l e s  a f t e r  th e  o u tb r e a k  o f  war 

w i th  F ra n c e .  I n  r e l i g i o n  th e  C o rp o ra t io n  was A n g lic an ;  o n ly  a h a n d fu l  o f  

D i s s e n te r s  were e l e c t e d  a f t e r  th e  r e p e a l  o f  th e  C o rp o ra t io n  A ct.

From th e  e i g h t e e n t h  c e n tu ry ,  L a n c a s te r  C o rp o ra t io n ,  l i k e  o t h e r  s e l e c t  

b o d ie s ,  found i t s  powers r e s t r i c t e d  by the  e s ta b l i s h m e n t  o f  s t a t u t o r y  

b o d ie s .  The f i r s t  i n  L a n c a s te r  was th e  P o r t  Commission, sob up i n  1749-

VO
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L o v ^ r o h e le s s , the C o rp o ra t io n  and i t s  members took  th e  le a d  in  th e  

development o f  m u n ic ip a l  p o l i c y .  As L a n c a s te r  g rew , th e  C o rp o ra t io n *  

p la y e d  an im p o r ta n t  p a r t  i n  th e  development o f  th e  town p la n ,  p a r t i c u l a r l y  

a s  r e g a r d s  i t s  own p r o p e r ty  on th e  Green A rea. I t  a l s o  he lped  improve 

o l d e r  p a r t s  o f  the to  n. Economic d e c l in e  and c o r p o r a t e  in so lv e n c y  from 

1800 onw ards, howvever, p u t  a s to p  to  f u r t h e r  i n i t i a t i v e s .  I n  1819 th e  

C o rp o ra t io n  gave up l i g h t i n g  th e  town and d e c l in e d  ap p ro ac h in g  P a r l ia m e n t  

an Improvement A ct.  A s e p a r a t a  r  i n i t i a t i v e  was made by a p u b l i c  m eeting  

in  c o n s u l t a t i o n  w ith  th e  C o rp o ra t io n  and a l o c a l  L ig h t in g  and 'watching met 

was o b ta in e d  in  1824. The Commissioners in c lu d e d  many o f  th e  C o rp o ra t io n ,  

bu t a l s o  in c lu d e d  l o c a l  landow ners and w e a l th y  tradesm en -who had not been 

e l e c t e d  to  th e  S e le c t  body. Meanwhile, C o rp o ra te  in s o lv e n c y  and 

mismanagement o f  p r o p e r ty  c o n t in u e d  u n t i l  th e  C o rp o ra t io n  was d i  so lv ed  i n  

1835* The sense  o f  g e n e r a l  r e s p o n s i b i l i t y  f o r  th e  borough which th e  

l a t e  e i g h t e e n t h  c e n tu ry  C o rp o ra t io n  had been  a,ble to  m a in ta in ,  la p se d  

u n t i l  a f t e r  th e  n e t  o f  1835 , w h ile  th e  d u a l  system  o f  m u n ic ip a l  government 

s u rv iv e d  u n t i l  1849*

Tradesmen d id  not f e a t u r e  p ro m in e n t ly  on the C o rp o ra t io n ,  th e  P o r t  

Commission o r  th e  P o l ic e  Commission, bu t th e y  p la y ed  a s u b s t a n t i a l  r o l e  

on th e  ad hoc com m ittees which were a f e a t u r e  o f  v o lu n t a r y  e f f o r t  i n  

L a n c a s te r  i n  th e  e a r l y  n in e te e n th  c e n tu r y .  So d id  D issen tin g :  m erchants  

and m a n u fa c tu r e r s .  Such com m ittees p ro v id e d  them w i th  e x p e r ie n c e  which 

would p rove  u s e f u l  when th e y  were e l e c t e d  to  th e  new Town C ounc il  a f t e r

1835.

R a d ic a l ism  in  L a n c a sh ire  was a s s o c i a t e d  w i th  economic d i s t r e s s .  The 

l e a d e r s h i p  was o f t e n  ta k e n  by hand loom w eavers .  L a n c a s te r  had no s t r o n g  

t e x t i l e  t r a d i t i o n ,  and, i n  s p i t e  o f  th e  grow th o f  c o t to n ,  s i l k  and w ors ted  

m i l l s  i n  th e  d i s t r i c t ,  no l a r g e  community o f  w eav ers .  There were r i o t s  

and d i s tu r b a n c e s  i n  th e  county  town, b u t  few s ig n s  o f  r a d i c a l i s m .  The 

s t r o n g  l o y a l t y  o f  th e  to w n ’s l e a d e r s  i n  t h e  wars a g a i n s t  P rance may have 

been met by s i m i l a r  to ry i s m  from below, econom ic d e c l in e  was faced  w ith  

r e s i g n a t i o n  no t o r g a n i s a t i o n .  Many l e f t  th e  town. The p h y s ic a l  p r e s e n c e



of the was'ole was a d e te r r e n t .  G arrisons, tne V olunteers and the M i l i t i a  

did the r e s t .  The t o m  was s u r p r is in g ly  q u ie t  in  the bad y ea rs  o f  1312,

1818-20, 1826, 1829 and 18 3 1. The c h a r a c t e r i s t i c  w o rk in g -c la ss  o rg a n isa t io n  

was the f r ie n d ly  s o c i e t y .  By 18O4 over one th ird  o f  th e  p op ulation  were 

members o f  seventeen  s o c i e t i e s .  The tow n's economic d e c l in e  put them 

under severe  p ressu re ,  and by 1821 th ere  ?7ere on ly  two s o c i e t i e s  w ith  a 

t o t a l  o f  120 members. The Provident Bank and Savings Bank on ly  p a r t i a l l y  

rep laced  them. In the 1830’s the f r ie n d ly  s o c ie t y  remnant looked to  the  

new p r o v in c ia l  ord ers .

Lancaster shared w ith  o th er  o ld  corporate towns a long t r a d i t io n  o f  

patern a lism . Charity enhanced the s ta tu s  o f  the urban r u le r s .  Increased  

s o c i a l  p r o v i s i o n  pioneered by L iverpool in  the e ig h te e n th  century, was 

fo llow ed  by Lancaster. The id e o lo g ic a l  d r iv in g  force  for  the r e v iv a l  o f  

patern a lism  came from the e v a n g e l ic a l  r e v i v a l .  Taking r o o t  f i r s t  among 

D is s e n t in g  m in is te r s  and then among A nglican c le r g y ,  i t  was f e l t  both in  

church b u ild in g  and in  the Sunday School Movement; a ls o  in  p o l i t i c a l  

a t t i t u d e s ,  ph ilanthropy and r e l i g io u s  s o c i e t i e s .  A ttacks on Sabbath

v i o l a t i o n ,  drunkeness and the Races had v a r ia b le  s u c c e s s .  The r i s e  o f  

Methodism showed the response t o 'e n th u s ia s t ic '  r e l i g i o n .  D i s t r i c t  v i s i t i n g  

was introduced  fo r  r e l i g i o u s ,  sa n ita ry  and ch a r ita b le  purposes. A lternative  

to  E v a n g e l ic a l  r e l i g io n  were not s tro n g .  The p o l i t i c s  o f  r e l i g i o n  came 

l a t e  to  L ancaster . E v a n g e lic a l  p o l i t i c a l  in t e r e s t  ran a g a in s t  lo c a l  v e s te d  

i n t e r e s t s .  Compromise was the order o f  the day. Lancaster was na/feran 

E v a n g e l ic a l  s tronghold . Charity was s tr e tc h e d  by the tow n's f in a n c ia l  

d i f f i c u l t i e s  a f t e r  1800. Both, however, helped to  modify the worst 

concom itants o f  poverty  and squalor.



CHAPTER I  

THE ECONOMIC BACKGROUND 1780-1835  

In  th e  cou rse o f  the e ig h tee n th  cen tury  L ancaster grew from a sm all 

market town o f  about 2 ,0 0 0  p eop le  to  a f lo u r is h in g  port o f  9*000. I t  was 

a c l a s s i c  c a se  o f  an e ig h tee n th  cen tury  town b e n e f i t i n g  from th e  growth 

o f  c o a s ta l  and fo r e ig n  tr a d e . L a n ca ster 's  exp erien ce  was th a t  o f  L iverp oo l 

or Glasgow, a lb e i t  on a much sm a ller  s c a le .  Once i t  had e s ta b lis h e d  i t s e l f  

a s  an independent port w ith  i t s  own port com m issioners by a p r iv a te  Act o f  

P arliam ent in  17^9 i t s  growth was ra p id .

TABLE A1a

Comparative P op u la tion s o f  L ancaster and Other Towns c .1750-1831  

L an caster C a r l i s le  C hester P reston  L iverp oo l Manchester

c .1750  ^ ,750( 100) <+,000( 100) 1 3 , 000( 100) 5 , 500( 100) 2 2 , 000( 100) 1 8 , 000( 100)

c .1780  8 , 000( 168) 5 , 500( 138) 1*+,750(113) 6 , 500( 118) 5 6 ,7 65 (258 ) <+2 , 821( 238)

1801 9 , 030( 190) 9 ,<+15( 236) 1 5 , 17<+(116) 1 2 , 17<+(221) 7 7 , 653( 353) 7 0 ,<+09(<+9D

1831 1 2 , 613( 265) 2 0 , 006( 500) 2 1 , 3<+<+(l63) 3 3 , 871(615) i 8 9 , 2<+2 ( 86o) i82,812(11<+5)

N.B. F ig u res  fo r  c .1 7 5 0  andcc.1780 are e s tim a tes; th o se  fo r  1801 and 1831 
a re  from th e Census.

In the p er io d  o f  R ostow 's 'T a k e -o f f ' ,  L ancaster continued  to  make

p r o g r e ss , but no lon g er  a t  r a te s  comparable w ith  L iv erp o o l. N ev er th e le ss

T able A1b shows th a t  a lthough L ancaster had grown more s lo w ly  than most "i ; ■:

major towns in  th e North-W est (ex cep t C hester) i t s  growth r a te  had been

h ig h er  than th e n a t io n a l r a te  over the f u l l  e ig h ty  y e a r s .

TABLE A1b
2

Comparative P op u la tion  In d ices  fo r  L a n caster , L ancashire and England & Wales 

L ancaster L ancashire England and Wales

c .1750  100 100 100

1780 168 133 123

1801 190 229 1^9

1831 265 ^36 229

Even s o ,  in  th e  l a s t  t h ir t y  y ears (1801 -31 ) i t  was s l i g h t l y  slow er than th e

n a t io n a l perform ance.



32

Lancaster a f t e r  growing r a p id ly  in  the second h a l f  o f  the c i r h te e  

century  ground to a h a l t  w ith  the opening o f  the n in e teen th  century.  

TiBIE A1c

Oonroarat iv e  Growth Aates(^for Lancaster, Lancashire and England 3; V/a le s  

Lancaster Lancashire England and ’7ales  

1801-11 2 23 14

1811-21 10 27 18

1821-31  29 27 16

This was the r e s u l t  o f  a s e r i e s  o f  had j o l t s  to  the tow n’s overseas  t r  

between 1800 and 1825? which formed part o f  the lo n g  term d ec l in e  o f  t  

'Jest In d ie s  tra d e .  Recovery came with the commencement o f  the co tton  

in d u str y  in  the town and surrounding d i s t r i c t .  The important in cr ea se  

in  p o p u la tion  in  the 1820’s was la r g e ly  due to  the expansion o f  the 

c o tto n  in d u stry  and the p a r a l l e l  r e v iv a l  in  c o a s ta l  t r a f f i c  a f t e r  the  

com pletion  o f  Glasson Rock in  1826.



The afterm ath  o f  th e  War o f  American Independence saw L a n ca ster 's  

p o rt in  a very f lo u r ish in g  c o n d it io n . S c h o f ie ld  has charted  th e  stead y  

growth o f  th e port a f t e r  th e P ort Commission Act o f  17**9.^ S t .  G eorge's  

Quay had been erected  between 1750 and 1753 and th e New Quay to  th e e a s t  

o f  th e  Old Bridge was begun in  17&7* t o t a l  number o f  sh ip s  paying t o l l s

r o se  from an average o f  120 ( 5 ,9 0 8  to n s) in  th e  1760' s  to  20** ( 1 1 , 0**1 to n s)  

in  th e  1780' s .  Both c o a s ta l  and o v ersea s  trad e  had alm ost doubled in  th e  

tw enty y e a r s , although the a c tu a l number o f  sh ip s  in v o lv ed  in  o v ersea s  

trad e  had on ly  grown from 32 to  **9» L a n ca ster 's  c o a s ta l  trad e was m ainly  

w ith  p o r ts  a lon g  the north -w estern  c o a s t l in e  from Holyhead to  Galloway w ith  

a l i t t l e  I r is h  t r a f f i c  to o . Her o v ersea s  trad e was m ainly w ith  th e  West
I'A.iif

I n d ie s ,  and to  a l e s s  ex ten t w ith  B a l t i c .  There was a sm all Guinea trad eA

in  th e  1760's  and 1770' s  but i t  was in terr u p ted  by th e War o f  American

Independence and disappeared a lto g e th e r  a f t e r  1793* U nlike L iv e rp o o l,

L ancaster d erived  l i t t l e  d ir e c t  b e n e f it  from th e  s la v e  tr a d e . In  1771

L an caster had on ly  four sh ip s  carry in g  950 s la v e s  w h ile  L iverp oo l had 107

w ith  a human cargo o f  2 9 ,2 5 0 . In 1787 Thomas Clarkson was t o ld  th a t what

s la v e  merchants th ere  were a t L ancaster 'made t h e ir  o u t f i t s  a t  L iverp oo l

'  6a s  a more con ven ien t port . The la r g e  Quaker Community a t L ancaster may 

a ls o  be a p a r t ia l  exp lan ation  fo r  th e tow n's backwardness in  e x p lo it in g  

such a lu c r a t iv e  tr a d e . The S o c ie ty  o f  F rien d s was e a r ly  in  condemning 

s la v e r y ,  a lthough  i t  i s  ev id en t th a t th e w e a lth ie s t  Quaker fam ily  in
7

L a n ca ster , th e  R aw linsons, owned s la v e s  on t h e ir  West In d ie s  p la n ta t io n s .

Nor was th ere  any attem pt by th e L ancaster Monthly M eeting to  d is c ip l in e  

them fo r  i t . 8

The volume o f  L a n ca ster 's  c o a s ta l  and o v ersea s  trad e  r e s p e c t iv e ly  was

rough ly  s im ila r  in  th e y ears 1750 to  1800. C oasta l tonnage in cr ea se d  from

an average o f  2 ,981 ton s in  th e 1750' s  to  1 1 , 30** in  th e  1800' s ,  m ainly

9c a r r ie d  in  sm all s h ip s . Cargoes were m isce lla n eo u s: • g ra in , tim ber,

10s a l t ,  s l a t e ,  ir o n , tob acco , p o t te r y , t e x t i l e s  and c o a l .  L ancaster served  

as an en trep o t, po r ty  I t  c o l le c t e d  m a te r ia ls  not on ly  fo r  i t s  own consumption  

and fo r  th a t  o f  i t s  reg io n  but a ls o  fo r  th e  West I n d ie s .  The volume o f



k ( ’ !/ s t a b i l i s e d  a f t e r  10CX) and i t  was ao 0 u n b i l  th e  b u i l d i n g  o f

L>‘J-!”- .-castor c a n a l  branch to  G lasson -Dock in  1626 t h a t  f u r t h e r  g,.-o th

o c c u r r e d  w it a a b ig  in c r e a s e  i n  th e  volume o f  goods im ported  to  1 r e s t o n ,

m ain ly  from U 1vers ion  and th e  F u rness  d i s t r i c t .

L a n c a s te r* s  most v a lu a b le  t r a d e  w as , however, h e r  o v e r s e a s  b rad e , f

was conduc ted  p r i n c i p a l l y  w ith  th e  V est I n d ie s  -  a t  l e a s t  u n t i l  a f t e r  101

th e  volume o f  th e  v /e s t  I n d ie s  t r a d e  in c r e a s e d  from about 1 ,000  to n s  i n  t h

1750’s to  n e a r l y  5?000 to n s  on th e  o u tb re a k  o f  th e  American f a r .  I t  f e l l

by h a l f  d u r in g  th e  V/ar, 1773-33, but re c o v e re d  and grew to  between 6 ,0 0 0

and 7 j 000  to n s  i n  th e  1 7 9 0 ’s ,  accounting- f o r  o v e r  t h r e e  q u a r t e r s  o f  the

to w n ’s t o t a l  o v e rse a s  t r a d e .

From th e  V/est I n d i e s ,  L a n c a s te r  m erchan ts  im ported  s u g a r ,  c o t to n ,

c o f f e e ,  rum, h id e s ,  c a b i n e t  woods and dye woods. To th e  V/est I n d ie s  were

e x p o r te d  a wide v a r i e t y  o f  goods, s u p p l ie d  e i t h e r  by th e  town i t s e l f  o r

n e ig h b o u r in g  v i l l a g e s ,  o r  c o l l e c t e d  i n  th e  co u rse  o f  th e  to w n 's  c o a s t a l  b

In  L a n c a s te r  i t s e l f  one o f  th e  m ajor e x p o r te r s  was G i l io w ’s ,  th e  c a b in e t

makers who im ported  mahogany and o th e r  hard  woods th ro u g h  i t s  ag e n ts  i n  t

12V/est I n d i e s  and e x p o r te d  f u r n i t u r e  to  th e  p l a n t e r  community. O ther  lo c

t r a d e r s  made up th e  b a l l a s t  o f  th e  G i l l o w 's  V/est Indiamen w ith  s t o r e s  f o r

th e  p l a n t e r s ,  inc lud ing :  l e a t h e r  goods, w oollen  and l i n e n  c l o t h ,  s t a t i o n e r

s h o e s ,  b o o t s ,  f e l t  h a t s ,  c a n d le s  and soap .  In  1799? th e  town had e le v e n

ta l lo w  c h a n d le r s ,  fo u r  c a b in e t  makers and seven  c lo c k  and watch makers

a c c o rd in g  to  a  d i r e c to r y .  £11 o f  which rQ-f l e o t s - . th o  ouoeo^ e

I n  war tim e th e r e  was a g r e a t  demand i n  th e  West I n d i e s  f o r  p r o v i s io n s  as

t h e i r  normal sup p ly  from th e  American c o lo n ie s  was c u t  o f f .  T h is  c o n t in u e

a f t e r  1783 owing to  th e  ban on t r a d i n g  w ith  th e  r e b e l  c o l o n i s t s  imposed b

14—th e  B r i t i s h  governm ent. L a n c a s te r  and o t h e r  B r i t i s h  p o r t s  ru sh ed  to  f i l l

vacuum, and we can  see ev id en ce  o f  in c r e a s e d  numbers o f  c a t t l e  be ing  brou

1 8from Y o rk sh ire  to  the  c a t t l e  marVKet a t  L a n c a s te r  i n  r e s p o n s e ,  "O ther pro-:

came from o u t l y i n g  v i l l a g e s  to o ,  such  as  f e l t  h a t s  from , / y r s s u a l e .

1.8anvvhile th e  c o a s t a l  t r a d e  brought i n  wares froia Birmingham, oho f  f i e  I d ,

16l l a n c h e s te r ,  Glasgow and l e s s e r  c e n t r e s  as  w e l l .  Warehouses were s e t  ur>
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uiodat/er to  r e c e iv e  th ese  goods and many were exported alone;  with l o c a l  

17p r o d u c t s .

u a u c a s te r ’s port in d u s tr ie s  thrived during the hey day o f  the Jest

I n d ie s  tr a d e .  S h ip b u ild in g  -  represented  by the two firm s o f  brockbaiik r.

Smich - f lo u r ish e d  and orders were re c e iv e d  as fa r  a f i e l d  as  London.  1 ianp

o f  the  sh ip s  turned out in  the 1790's and 1800’s were J est  Indiamen o f  3 

13
M-00 to n s .  A n c i l la r y  trad es  a lso  did w e l l .  Lancaster had f iv e  s a i l c l o t h

manufacturers in  1799? und s t i l l  th ree  in  1828. In a d d it io n  there vvere

rope walks ( three  on U ackreth 's  Hap o f  1778 and on L inn's  Map o f  1823), o

and s a i l c l o t h  were exported in  some q u a n tity  to th e  .Jest In d ies  as w e ll  as

• . 19o e m g  used to  se r v ic e  L an caster’s own f l e e t .  There are r e fe r e n c e s  a ls o

to  anchorsmiths and blockmakers in  the d i r e c t o r i e s .  F in a l ly  t h e r e  v/ere 

r e f i n e r i e s  fo r  imported raw m a ter ia ls  from the -Jest In d ie s  - p r i n c i p a l l y  

sugar, but a l s o  sn u ff  and dyes. Cabinet-making by G illo w 's  has a l r e a d y  bee 

mentioned.

Consequent on the p ro sp er ity  o f  th e se  in d u s t r ie s ,  the town’s c r a f t  an

s e r v ic e  tra d es  a l l  grew r a p id ly  during the l a t e  e ig h te e n th  century , by 17

20th ere  were ten  inns and fo r ty - fo u r  taverns in  the town. Although there p 

no comparable f ig u r e s  fo r  e a r l i e r  y e a r s ,  the number o f  brewers had incre? ■ 

from one t o  th ree  between 1783 and 1799- Ly 1834? th ere  were to be two 

brewers, f i v e  inns and s i x t y  ta v ern s .  In 1784 s i x  mercers v/ere l i s t e d ,  by 

1799? th ere  was a c o u n t le s s  array o f  h o s ie r s  and drapers o f  various k in d s .  

I f  the town’s p r o sp e r ity  can be p a r t ly  noted by i t s  luxury tr a d e s ,  we may 

n o t ic e  th a t  seven h a ir d r e sse r s  were l i s t e d  in  1799* 3y 1 8 3 1? f i f t e e n  were 

l i s t e d .  Meanwhile the number o f  p r o fe s s io n a l  men in  the town a l s o  in e r e a s  

v/ith the growth o f  the A ss iz e  b u s in ess  and the development o f  the c o u n ty  

town fu n c t io n ,  (see  Chapter I I ) .  Mine a tto rn ey s  were l i s t e d  in 1799? n i n e t  

in  1814-15, and t h ir t y - t h r e e  by 1828. Five surgeons and p h y s i c i a n s  were 

l i s t e d  in  1784, tw elve in  1799? n in e teen  by 1828. O bviously t h e s e  f ig u r e s  

do n ot have the a u th o r ity  or the c o n s is te n c y  o f  census f ig u r e s ,  bub t h e y  1 

g iv e  an id ea  o f  the s to ady  g row th  o f  t n e  r e t a i l  t r a d e s  and thie p r o f e s s i o n s  

duriru:;  what /as  a v e r y  u n s e t t l e d  u e r i o d  f o r  L a n c a s t e r ’s o v m / u s  bride.



in te r r u p te d . During th e years a f t e r  the Peace o f  P a r is  o f  17&3i L ancaster*s  

tr a d e , f i r s t l y  w ith  Barbados and A ntigua and then in c r e a s in g ly  w ith  Jam aica, 

th r iv e d . The outbreak o f  th e  War o f  American Independence, however, a t  once 

threw th e  trad e in to  jeopardy. American p r iv a te e r s ,  la t e r  r e in fo r c e d  by

The L ancaster P ort Commission a p p lied  to  th e  A dm iralty fo r  convoy p r o te c t io n

to  arrange co -o p era tio n  w ith  th e merchants o f  L iv e rp o o l. Convoys were

in trod u ced  fron  th e Downs to  th e Caribbean which L ancaster and L iverp oo l

sh ip s  jo in e d  a t  Cork. The s i t u a t io n  worsened w ith  th e  en try  o f  France and

Spain in to  th e  War, but th e n ad ir o f  L a n ca ster 's  trad e occurred  in  1782,

p a r t ly  a s  a r e s u lt  o f  th e lo s s  o f  S t .  K it t s  and a l l  th e  leew ard I s l e s  except

A ntigua to  tie  French^ and th e  d isa s tr o u s  sugar crop in  the two p reced ing  

23
y e a r s . In L an caster , hundreds were put ou t o f  work and m assive r e l i e f

2bo p e r a tio n s  became n ecessa ry .

N e v e r th e le s s , L a n ca ster 's  West In d ie s  trad e was not perm anently damaged 

and i t  recovered  w ith  the peace o f  1783* The boom which th e  port enjoyed  

in  th e  y ea rs  a f t e r  1786 was not s e r io u s ly  in terru p ted  u n t i l  th e  c o l la p s e  

o f  1802. L ancaster undoubtedly b e n e f i t e d  from th e  doubling o f  th e p r ic e  

o f  sugar in  B r ita in  in  the 179 0 's  and th e end to  r e s t r ic t io n s  on im porting  

fo r e ig n  sugar in  1792. The P ort Commission opened G lasson Dock in  1787 as  

a new harbour n earer th e mouth o f  th e  Lune, fo r  la r g e r  v e s s e l s  now 

o p era tin g  in  o v ersea s  tra d e . Work was f i n a l l y  com pleted on th e dock in  

1791. The b u ild in g  developm ents which took p la ce  in  t h i s  age o f  p r o sp e r ity  

are  d isc u sse d  in  Chapter V.

At th e  same tim e L ancaster m erchants, in to x ic a te d  by t h e ir  s u c c e s s ,  

determ ined to  improve the tow n's communications w ith  i t s  h in te r la n d .  

L a n c a ste r 's  h in te r la n d , l ik e  W hitehaven 's, was sp a r se ly  populated  compared 

w ith  L iv e r p o o l's  and con seq u en tly  by th e end o f  th e  cen tury  i t  was making 

a b id  fo r  a share in  the sou th  L ancash ire m arket. The b u ild in g  o f  the  

Liverpool-W igan Osmal (1770-A ) i n i t i a l l y  sparked o f f  in t e r e s t  in  a can a l 

l in k  between L ancaster and Wigan. A m eeting was h e ld  in  November 1771 and

th e  French and Spanish f l e e t s ,  p layed  havoc w ith  th e  B r i t is h  sugar t r a d e .^

from th e  autumn o f  1776 u n t i l com m ittee was appointed
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£ 2 ,0 0 0  was su b scrib ed  towards th e  c o s t  o f  a survey o f  th e  in ten d ed  r o u t e . ^  

A lthough i t  was proposed th a t th e can a l should  extend up to  K endal, in t e r e s t  

in  th e  can a l was la r g e ly  con fin ed  to  L an caster . The rou te  was lon g  and, 

w ith  two aqueducts, ex p en siv e , and th e problems o f  f i r s t  th e  American War 

and then  th e  G lasson Dock scheme seem to  have s e t  back the can a l p r o je e t .

I t  was not u n t i l  1791 when th e com pletion  o f  a L eed s-L iverp ool can a l l in k

26seemed imminent th a t L ancaster merchants once more took an in t e r e s t .

The L eed s-L iverp oo l Canal:

w i l l  add fu r th er  b e n e f it  and g iv e  the merchants and tra d ers  in  th a t  
p la c e  (L iv erp o o l) so decided  a su p e r io r ity  in  th e  vend o f  t h e ir  Imports 
a s  g r e a t ly  to  d im inish  the commerce o f  thtsTown and in  i t s  consequences 
m a te r ia lly  a f f e c t  th e  landed in t e r e s t  in  th e Neighbourhood. 27

A p u b lic  m eeting was h e ld  in  L ancaster in  June 1791}and a committee was

formed to  n e g o t ia te  an Act p f  P arliam en t. With support from Kendal and

P resto n  and from th e Dukes o f  Hamilton and Bridgewater^ th e L ancaster Canal

Act o b ta in ed  parliam entary approval in  1792. The can a l was opened from

P resto n  to  T e w it f ie ld  in  November 1797 and was lin k ed  to  th e  southern  p a ctio n

by tramroad a t  P reston  in  1803. T e w it f ie ld  to  Kendal was f in is h e d  in  1819,

28and f i n a l l y  a l in k  from G algate to  G lasson Dock was opened in  1826.

The lon g  boom in  th e West In d ie s  trad e  came to  an end in  1802. The

volume o f  sh ip p in g  in  oversea s trad e paying tonnage d u t ie s  a t  L ancaster

had r is e n  from ju s t  over 6 ,0 0 0  ton s in  1797 to  a m eteoric 15 ,000  ton s in

291800  ̂and c o lla p se d  to  under 3 ,0 0 0  in  1802. I t  was not u n t i l  1810 th a t  th e  

1797 f ig u r e  was again  surpassed  and then on ly  m om entarily. H erea fter  

L a n c a ste r 's  o v ersea s  trad e stagn ated  a t between 3 ,0 0 0  and 7 ,0 0 0  ton s fo r  

th e  n ex t f i f t y  y e a r s . The West In d ie s  tr a d e , once th e  m ainstay o f  th e  

tow n, a f t e r  s u f fe r in g  in  th e  N apoleonic Wars, went through another sev ere  

j o l t  in  181^-15 and th e r e a fte r  i t s  share o f  th e  tow n's o v ersea s  trad e  

faded in to  in s ig n if ic a n c e .

What caused th e dow nfall o f  L a n ca ster 's  West In d ie s  trade? One answer 

has been th e  e f f e c t  o f  th e  French Wars from 1793 to  1815, and in  p a r t ic u la r  

th e  e f f e c t  o f  la r g e - s c a le  p ir a c y . C e r ta in ly  L ancaster d id  lo s e  a good 

number o f  s h ip s .  With a West In d ie s  f l e e t  o f  on ly  f i f t y - t h r e e  sh ip s  a t



the peak in  1800 , the town could not a fford  the twenty-two sh ips lo s t  to

F rench, American and Spanish p r iv a te e r in g  between 1793 and 1800 or th e
30

seven  s h ip s  wrecked. Yet i t  must be remembered th a t th e port had learn ed

from th e  exp erien ce  o f  th e American War. Convoys were in  o p era tio n  a t  an

ea rly  sta g e  and ,in  any ca se , L ancaster's West Indiamen were now fu l ly  
31

armed. The newspapers ca rr ied  a s  many rep o rts  o f  p r iv a te e r s  s u c c e s s fu l ly

r e p e l le d  by L ancaster crews armed to  th e  te e th  as o f  sh ip s  l o s t .  One or

two p r iz e s  were tak en . Brockbank's and S m ith 's b u i l t  r a p id ly  during the

war and seem to  have more than kept pace w ith  th e  number o f  sh ip s  l o s t .

The su c c e s s  o f  th e  tow n's sh ip b u ild in g  may be seen  in  the s tea d y  m aintenance

o f  West In d ie s  tonnage a t  about 6 ,0 0 0  throughout the 1 790 's ,  and th e  great

boom o f  1798- 1801.

The boom o f  1798-1801 and the slump o f  1802 must be exp la in ed  in

n a t io n a l and in te r n a t io n a l term s. The B r i t is h  West In d ie s  trad e reached

a peak in  1799-1800 as  a r e s u lt  o f  th e  bumper sugar crop in  th e  West In d ies  

32,
in  1799* The E n g lish  market was g lu t te d  ju s t  a t  a tim e when th e  French  

conquest o f  H olland had u p set E n g lish  im ports to  th e  c o n tin en t which were 

a lrea d y  b ein g  rep la ced  by American-borne fo r e ig n  su gar. The p r ic e  o f  sugar 

in  B r ita in  f e l l  from 6 8 /^ d .  per cwt in  A p r il 1 7 9 9 ,to  35 /6d  a t  th e c lo s e  o f  

1802. P arliam ent a u th orised  a loan  o f  £500 ,000  in  exchequer b i l l s  to  

L iv erp o o l and L ancaster merchants w ith  property  valued  a t  two m il l io n  

pounds g iven  as su r e ty , and measures were taken to  encourage g r e a te r  dom

e s t i c  consumption o f  sugar. In t h i s  c r i s i s  th&2 p ressu re  on L ancaster m erchants 

proved too  much. I t  was rep orted  in  th e  L ancaster G a zetteer  o f  7th  

November 1801:

In th e l a s t  tw elve  months L ancaster and U lverston  have been deprived  
by ca p tu re , wreck and tr a n s fe r  to  o th er  p o r ts  o f  kk  v e s s e l s  o f  
5 ,2 5 5  -  ^ -  9^ ton s and 622 men.

The L iv erp o o l R eg is try  o f  Merchant Shpps shows th a t between 1800 and 1803 ,

3332 L an caster v e s s e l s ,  t o t a l l in g  5*985 to n s  r e - r e g is t e r e d  a t  L iv e rp o o l.

The n e t  ga in  to  L iverp oo l in  th e se  four y ea rs  was 5*^88 to n s o f  sh ip p in g , 

over h a l f  o f  L a n ca ster 's  average o v ersea s  volume in  1791-1800.

Chances o f  r e v iv a l  were s lim  a f t e r  t h i s .  L a n ca ster 's  b r ie f  b id  to



r i v a l  th e  major w e s t-c o a st  p o rts  o f  B r i s t o l ,  L iverp oo l and Glasgow, in  

th e  1790 s ;had been cu t sh o r t . In 1799, p lan s were la id  fo r  a new dock

a t  Thornbush, downstream o f  G lasson Lock, and fo r  a sev en -m ile  sh ip  can a l
3 k

from th ere  to  L an caster• An appeal was aimed a t  Manchester m anufacturers -  

some o f  whom bought imported raw co tto n  a t  L ancaster ra th er  than L iverp oo l -  

and £*+3*000 was su b scr ib ed . When th e c o s t  o f  the p r o je c t  was re -e stim a te d  

a t  £97*000 by W illiam  C artw right, th e  p r o je c t  had to  be abandoned. L arge-

s c a le  in vestm en t in  th e port o f  L ancaster d id  not make economic s e n se .  

L a n ca ster ’ s  share o f  the imported raw co tto n  was m inute. Although ranking  

s ix t h  in  1791* according to one e s tim a te , L ancaster on ly  im ported 1 ,200  

bags or 1.6% o f  th e  t o t a l  number im ported. From 1795* L iv e rp o o l, w ith  

seven  tim es as many sh ip s  and tw elve  tim es the tonnage o f  L an caster , became 

th e  le a d in g  im porter o f  raw co tto n  and;by 1803, imported over h a lf  o f  the  

n a t io n a l supply  w ith  an e v e r - in c r e a s in g  sh are . At th e same t im e ,th e  U .S.A . 

had rep la ced  th e West In d ies  as B r ita in ’s  main su p p lie r  o f  raw c o tto n ,  

th e  cu lm in ation  o f  expansion s in c e  th e  in v en tio n  o f  W hitney's co tto n  g in  

in  1793. L ancaster did v ir tu a l ly  no trad e w ith  the American s t a t e s .  I t  

con tin u ed  to  import raw co tto n  from the V/est I n d ie s , p a r t ic u la r ly  from 

Demerara where the s o i l  was more f e r t i l e  than on the o ld  B -n tisk is la n d s, 

but th e  q u a n t it ie s  which a rr iv ed  were sm a ll. In a good y ea r ,su c h  as 181 3 ,
- z C

o n ly  1,0*+1 b a le s  were im ported. L an ca ster’s  main import remained sugar

to  th e  end -  th e  s ta p le  product o f  th e  West I n d ie s .  West Indian  sugar

con tin u ed  to  be n o to r io u s ly  u n sta b le  both in  supply and in  p r ic e .  A fter

180*+,the volume o f  West Indian  goods g e n e r a lly  increased>but com p etition

from E ast Indian  and fo re ig n  sugar le d  p r ic e s  to  f a l l .  P r o f i t s  on B r i t is h

sugar e s t a t e s  (where s e v e r a l L ancaster merchants had in t e r e s t s )  were

37v ir t u a l ly  a n n ih ila te d  by 1807. N ev er th e le ss  L a n ca ster 's  West In d ie s  trade  

s lo w ly  rev iv ed  reach in g  a peak s im ila r  to  th a t o f  th e  average fo r  the  

1 7 9 0 's  in  1 8 |1 . The war o f  1812, however, produced another slum psand 

alth ou gh  th e  trad e p a r t ia l ly  reco v ered , th e  f in a l  d is a s te r  proved to  be 

th e  peace o f  181*+-13. B r i t is h  sugar was now undersold  by B r a z ilia n  and

38Cuban, and th e  p r ic e  o f  B r i t is h  West Ind ian  sugar en tered  on a lo n g  d e c l in e . J 

In  th e  y ea rs  a f t e r  1815 L ancaster cea sed  to  take p art in  th e  tr a d e .



What happened to  L ancaster merchants in  the d isa s tr o u s  y ea rs  o f  th e  

West In d ie s  trad e a f te r  1802? The number o f  bankruptcies was fewer than  

m ight have been exp ected . The s tu d ie s  o f  S c h o fie ld  and Rees su g g est th a t  

th e  bankrupts o f  1801-2 were m ainly merchants new to  the trade: tradesmen  

who had en tered  th e  trade in  th e boom o f  the la t e  1 7 9 0 's .^ 0 u t  o f  fo r ty -  

f i v e  m erchants who v/ere members o f  th e  C orporation , on ly  th ree  went bankrupt 

in  t h i s  p eriod : Jacob R id ley  (1 8 1 1 ), James Bradshaw (1 8 1 2 ), and Richard  

W illock  ( 1825)* Two other bankruptcies o f  n o ta b le  L ancaster merchants 

were George Dawson (1801) and R ip ley  B rothers (1817)» Bankruptcy d id  not 

n e c e s s a r i ly  mean f in a l  ca ta stro p h e . George Damson, fo r  exam ple, a West 

In d ia  merchant w ith  two warehouses and a house on S t .  G eorge's Quay and 

two pews in  S t .  Anne's Chapel, went bankrupt in  1801. Soon afterw ards, he 

was a c t in g  as an agent fo r  West In d ie s  rum and su gar, G eorgia c o tto n , and 

Danzig wheat su p p lied  through L iverp oo l by c o a s ta l  v e s s e ls  such as the  

e ig h ty -o n e  ton  dogger, 'The P ro v id e n c e '. By 1804 he had resumed d ir e c t

ktr a d in g  w ith  th e West I n d ie s ,  sometimes in  p artn ersh ip  w ith  a Mr. Walmsley. 

He was s t i l l  a c t iv e  as a West In d ie s  merchant when he d ied  in  Jamaica in  

1812. S im ila r ly  Richard W illock  (bankrupt 1825) was soon back in  b u sin e ss  

as an im porter o f  fo re ig n  w in es. The most famous example o f  a l l  was Thomas 

R ip le y , bankrupt in  1817» who moved to  L iv erp o o l, c a r r ie d  on in  th e  West 

In d ie s  trad e and ,w ith  part o f  the fortu n e he su bseq u en tly  amassed, endowed 

an orphanage in  h is  n a tiv e  town.

The movements o f  a l l  the fo r ty  merchant fa m il ie s  rep resen ted  a t  some

tim e on L ancaster C orporation have not been e a s i ly  fo llo w e d . There was

d e f in i t e ly  a movement o f  the younger g en era tio n  to  L iv e rp o o l, as in  the

ca se  o f  th e  W illo ck s , C harnleys, Hindes and Moores. Of non-C orporation

m erchants one o f  the most im portant who moved was th e Quaker George

C r o s f ie ld  ju n io r , sugar r e f in e r  and soap maker, in  1819. H is brother
+̂1

James jo in e d  him in  1835. T heir fa th e r  d ied  in  L ancaster in  1820. Some 

L an caster merchants became m erchants o f  L iverp oo l such as George S a u l, 

R ichard B ateson and John D ennison. Such changes are id e n t i f i a b le  from the  

L ancaster p o ll-b o o k s  o f  178£, 1802 and 1818. Most s u c c e s s fu l  L ancaster



m erchants found i t  n ecessary  to  op erate from L iverp ool as w e l l .  These 

in c lu d ed  th e  R aw linsons, the Hindes and George Dauson, but in  such c a se s  

th ere  was no permanent break w ith  L an caster. C erta in ly  th ere  was a good 

d ea l o f  coming and going between the two p o r ts . Samuel and W illiam  Hinde, 

son s o f  a L ancaster merchant, were both d escrib ed  as merchants r e s id e n t  

in  L iv erp o o l in  the 1802 L ancaster P o ll-b o o k , b u t.b y  1818, one was a 

w orsted  m anufacturer a t  Dolphinholme near L ancaster and th e o th er  was 

d escr ib ed  sim ply  as 'E sq u ire , L a n ca ster '. Many fa m il ie s  m aintained stron g  

bonds between L iverp oo l and L ancaster r e la t iv e s  throughout th e n in eteen th  

cen tu ry . One such was the G regsons, th e L ancaster branch p rov id in g  the  

town w ith  two Mayors, w h ile  th e  L iverp oo l branch su p p lied  a member o f

k 2P a r lia m en t.

A good number o f  L ancaster merchants appear to  have r e t ir e d  to  the  

la n d . Abraham Rawlinson Member o f  Parliam ent fo r  L ancaster 1780-90 was 

a n o ta b le  example o f  a s u c c e s s fu l West In d ies  merchant who bought a landed  

e s t a t e  a t E l l e l ,  and who had sh ares in  p la n ta tio n s  on Grenada and S t .  

V in c e n t .^ A f te r  h is  death a/u/fte'dfiatiis o f  h is  b ro th er , John, in  1799, and h is  

c o u s in , Thomas, in  1802, the fam ily  firm  seems to  have disappeared, and 

t h e ir  e s t a t e s  in  th e L ancaster area  passed  to  John Ford, merchant o f  

M anchester, and John Thomas Edmondson, f la x  m anufacturer o f  H a lifa x . The 

Fords a ls o  in h e r ite d  land from another lo c a l  fam ily  o f  Quaker m erchants,

k kth e  Lawsons.

R ichard Thomas G illow , grandson o f  th e founder o f  th e  cabinetm akers, 

who succeeded  to  th e fam ily  b u sin e ss  in  1811, r e t ir e d  from i t  soon a f t e r 

w a r d s .^ I n  1823 he bought the Manor o f  L eigh ton , near C arnforth from the

bankrupt L ancaster bankers and former West In d ia  m erchants, th e
/f-fc

W orswicks, who had acqu ired  th e e s ta t e  in  1802, fo r  £22,300* C ontrol o f  

th e  famous firm  passed  to  Leonard Redmayne, th e  f i r s t  chairman o f  th e  new 

L an caster Banking Company ( 1826) .

Other L ancaster West In d ia  m erchants r e t ir e d  from a c t iv e  b u sin e ss  

to  l e s s  sp e c ta c u la r  landed e s t a t e s  in  th e  neighbourhood. Some may have 

been purchases made during th e hey-day o f  the tr a d e , o th e r s  were probably



in h e r ite d  from yeoman p red ece sso rs . Examples in c lu d e: Arthur Armd^stead

who went to  l i v e  a t B o lto n -le -S a n d s , Richard A tkinson a t E l l e l  Grange,

Samuel Gregson a t  Caton, Thomas Inman a t S ilv e r d a le  (w h ile  h is  younger

b r o th e r 's  fam ily  founded the Inman l in e  o f  t r a n s a t la n t ic  steam ers from

L iv e r p o o l) , John Marr a t Wray, James Barton N ottage a t  Claughton (Lune

V a l le y ) , E .D .S a lisb u ry  a t  Wennington and Leamington, Edward Suart a t  
Ay

L e a s g i l l .  By 1832, seven  o f  the th ir ty - th r e e  a c t in g  m a g istra tes  fo r  th e
LO

L onsdale Hundred were from L ancaster merchant fa m il ie s .

A c e r ta in  a d a p ta b ility  d isp la y ed  i t s e l f  in  many L ancaster merchant 

fa m il ie s  in  th e changed circum stances o f  th e n in e teen th  cen tu ry . A 

number took refu ge  in  the p r o fe s s io n s . John F earen sid e turned from soap-  

b o i l in g  to  su rv ey in g . Thomas Dodson was an a tto rn ey  a s  w e ll  as a 

merchant (a s  was Samuel Gregson) and h is  son became a clergym an, as d id  

th e  sons o f  Robert Hous«raan and Jacob R id ley . F ran cis  C arter was both  

surgeon and wine merchant, although h is  son was ju s t  a surgeon and a 

d r u g g is t .

A number o f  merchants became en trep ren eu rs. L a n ca ster 's  sh ortage  

o f  waterpower delayed  the estab lish m en t o f  m il ls  in  th e town u n t i l  a f t e r  

th e  L ancaster Canal had been b u ilt ,  but in  th e  neighbourhood th e  Hodgson 

b r o th e r s , merchants o f  L iv erp o o l, John Armstrong, former ta llo w  chandler  

o f  L ancaster, and Thomas Robinson, former merchant o f  L ancaster, showed 

th e  way w ith  country m il ls  a t  Caton, G algate and H alton . L a n ca ster 's  

f i r s t  co tto n  m il l  was not erected  u n t i l  1802, but th e r e a fte r  in t e r e s t

i twas shown by merchants such as Arthur Armstead, John D ennison, Thomas
• t”

Mason and George Burrow. Armstead and Dennison had l i t t l e  su c c e s s  as

c o tto n  sp in n ers  but Burrow and Mason both f lo u r ish e d , and were la t e r

jo in e d  by H iggin  (th e  Keeper o f  th e  C a st le  Gaol) and Samuel Greg o f  S ty a l .

By 1835, L ancaster had e ig h t  m il ls  w ith  1 ,515  hands -  some s u b s t i tu te  fo r

th e  l o s s  o f  th e  West In d ia  tr a d e , i f  not very  im p ressive  when compared
50

to  P r e s to n 's  th ir ty -o n e  m i l l s  w ith  6 ,6 6 5  hands.

L ancaster had a c c e ss  to  raw co tto n  through her p ort and both c a p ita l  

and prem ises were a v a i la b le .  Lack o f  w ater retard ed  her from th e  s t a r t ,



as d id  a s im ila r  d e f ic ie n c y  a t  L iv erp o o l. L ater on sd is ta n c e  from c o a l  

s u p p lie s  and th e f a i lu r e  o f  attem pts to  f in d  c o a l lo c a l ly ,  added to  the  

tow n's d is ta n c e  from the exchanges and f in is h in g  f a c i l i t i e s  in  th e Man

c h e s te r  a r e a ^ a ll A itftated  a g a in s t  rap id  growth. F in a lly  th ere  was l i t t l e  

apparent dynamism in  L a n ca ster 's  adoption  o f  co tto n  m anufacture. The 

en trep reneurs were not men o f  unusual f l a i r .  They had a background in  the  

West I n d ie s  tr a d e , not in  w o o lle n s , and m oreover, th ere  was no r e s e r v o ir  

o f  lo c a l  s k i l l ,  except in  s a i l c lo t h ,  to  draw on . The younger rpen who were

an xiou s to  make money had moved to  L iv e rp o o l. Many had d ied  in  th e West

51In d ie s  tr y in g  to  sa lv a g e  fam ily  fortunes*, th o se  who wanted a q u ie t  r e t i r e 

ment moved in to  th e co u n try sid e . A ll  had to  adapt to changed circu m stan ces, 

but o n ly  a few were w i l l in g  to  adapt to  th e  m anufacturing in d u str y .

t h a t  was th e  im pact o f  the  d e c l in e  i n  th e  h o s t  I n d i e s  t r a d e  on the

town as a whole? P o p u la t io n  f i g u r e s ,  r e in f o r c e d  by th e  p o l l  books, su g g e s t

t h a t  many o rd in a ry  p e o p le ,  b e s id e s  m e rc h an ts ,  l e f t  L a n c a s te r  i n  th e  f i r s t

two decades  o f  the n in e t e e n t h  c e n tu ry .  V o te rs  l i v i n g  In  L a n c a s te r  formed

41/3 o f  th e  t o t a l  number o f  freemen v o t in g  i n  th e  1784 e l e c t i o n .  By 1802

* 52th e  p r o p o r t i o n  had f a l l e n  to 51^  and by 1818 to 22g .  H ost o f  th e  o u t 

v o t e r s  were r e s i d e n t  i n  L a n c a s h ire ,  b u t  i t  was from South  L a n c a sh ire  t h a t  

An i n c r e a s i n g  number o f  o u t - v o t e r s  came. By 1818 th e  freem an r o l l s  in c lu d e d  

many freem en l i v i n g  i n  L iv e rp o o l  whose f a t h e r s  a t  one tim e r e s id e d  i n  

L a n c a s te r ,  b u t  th e  b i a s  in t ro d u c e d  by th e  L iv e rp o o l  c a n d id a te  o f  t h a t  

y e a r  (John G lads tone)  i s  d i f f i c u l t  to  e l i m i n a t e . ^  The freem an r o l l s  do 

n o t  g iv e  f u l l  d e t a i l s  o f  p la c e  o f  r e s id e n c e  and o c c u p a t io n  o f  freem an^o r  

f a t h e r ^ u n t i l  a f t e r  1800. They h i n t  a t  a m ig ra to ry  p a t t e r n  from r u r a l  

L onsda le  v i a  L a n c a s te r  to South L a n c a s h i r e .  T h is  p a t t e r n  was p ro b ab ly  

norm al and was on ly  r e v e r s e d  a t  such tim es  as  L a n c a s te r  p ro v id e d  a m a jo r

c o u n t e r - a t t r a c t i o n  to  th e  towns f u r t h e r  s o u th .  There was a l so  some 

54e m ig ra t io n .

R e t a i l e r s  s u f f e r e d  as  much as th e  m e rc h a n ts .  The p r e s s  was f u l l  o f  

m inor  b a n k r u p tc ie s  i n  th e  w o rs t  y e a r s .  They caused  l e s s  s t i r  than  th e  

as s ig n m e n ts  o f  m erchan ts  b u t  r e f l e c t  th e  s t r e s s  which was p u t  upon th e
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g  o.i. gag  c0 i..:i.iGj. c ia l  C0i.ii.iuni cy* i)irecso r io s  su'.'gest fee/er cnanges 

J . l .  x  - n 55
C i iQ ,n  i:ij .;__,ii b nave o g g i i  o x p G C G e c ' . .  Some sm aller f  irms w o r e  s wal 1 ow o cl u n  or

g on o oi busxiiess a l t o g e t h e r .  Tag town had eleven, t a l l o w  ch a n d le r s  in

1799, b u t  o n ly  seven  i n  1315 and f i v e  i n  1828.

V arious  a t te m p ts  were made to r e v e r s e  L a n c a s t e r ' s  economic d i f f i c u l t i e s .

e n th u s ia s m  f o r  c o t to n  m anufac tu re  was r e g i s t e r e d  in  th e  l o c a l  p r e s s ,  and
56

s m a l l - s c a l e  v e n tu re s  developed  from 1302. L a rg e r  f a c t o r i e s  d id  n o t  

a p p e a r  u n t i l  the  e a r l y  1 820 's .  Those o f  Burrow and H igg in  and Greg in  

t h a t  decade a re  d is c u s s e d  e lsew here  i n  P a r t  I  and in  P a r t  I I .  There were 

v a r io u s  a p p e a ls  f o r  r e n d e r in g  the  Lune more n a v ig a b le .  F r a n c i s  Lee looked  

to  th e  'p u b l i c  s p i r i t *  of, L a n c a s te r  C o rp o ra t io n  and ex p ec ted  much from 

' t h e  good judgment and f i rm n e ss  o f  the  S o c ie ty  o f  F r ie n d s  and o th e r  r i c h
pry

and r e s p e c t a b l e  members o f  th e  community ' . 9 The C o rp o ra t io n  d id  n o t  

re sp o n d .  I t  saw no s t r o n g  p r o s p e c ts  f o r  in v e s tm e n t  i n  th e  Lune even i f

'h
i t s  i n d i v i d u a l  members had t i e  c a p i t a l  and e v e n ^ a f te r  1819, i t ,  as  a body, 

had a c q u i re d  th e  l e g a l  s e c u r i t y .  The S o c ie ty  o f  F r ie n d s  was as much 

a f f e c t e d  by rem ovals as  th e  town a t  l a r g e ,  i n c lu d in g  f a m i l i e s  as im p o r ta n t  

as  th e  C r o s f i e l d s .  The s h o r ta g e  o f  c a p i t a l  i n  th e  town, owing to the  

V e s t  I n d ia n  d i f f i c u l t i e s ,  was made worse by th e  f a i l u r e  o f  I le s s r s .  T o r s w ic k s ' 

bank in  1322.

The boom of 1824-5 a t  l a s t  b ro u g h t  a b u r s t  o f  new a c t i v i t y .  In

ITovenber 1824 a L a n c a s te r  Steam N a v ig a t io n  Company was formed to f a c i l i t a t e

th e  t r a n s p o r t a t i o n  o f  raw c o t to n  to L a n c a s te r  and f u r  th e  convenience o f

58 _p a s s e n g e r s  to  L iv e rp o o l .  i n  J u ly  1825, Samuel G re g 's  new m i l l  on Loor

59Lane was com pleted . I n  Septem ber, i t  was dec ided  a t  a p u b l i c  m ee ting

60
to  form a company to m anufac tu re  c o a l -g a s  i n  the  town. Renewed e f f o r t s

were made to  d is c o v e r  coa l i n  the  v i c i n i t y .  C ana l-bo rne  O r r e l l  coa l was

61
o v e r  h a l f  as  e x p e n s iv e p n  L a n c a s te r  as  i n  P r e s to n .  S u g g e s t io n s  were 

made f o r  l e v y in g  a l o c a l  r a t e  on th e  whole p a r i s h  o f  L a n c a s te r  to  f in a n c e  

th e  s e a r c h .  A l o c a l  la n d  su rv e y o r  re -o p e n e d  an a n c i e n t  c o l l i e r y  a t  B u r to n -  

in -L o n s d a le  and s h a f t s  were sunk a t  O verton  b u t  the  c ra z e  q u ic k ly  p a s s e d ,
<p

when th e  boom e n d e d .0*" Of more use  to  th e  town was th e  co m p le tio n  o f  the
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branch  o f  th e  L a n c a s te r  Canal from G alga te  to G lasson Lock i n  1326 . T h is

e n a o le d  th e  p o r t  o f  L a n c a s te r  to  sup p ly  P re s to n  and Kendal f a r  more

e f f e c t i v e l y  than  h i t h e r t o ,  and i t  l e d  to  a s u b s t a n t i a l  i n c r e a s e  i n  c o a s ta l

t r a f f i c  u s in g  th e  p o r t ,  kven so , th e  company d iv id e n d  remained sm all i n

com parison  w ith  o th e r .  L a n c a sh ire  c a n a l s . ^

The end o f  the  boom meant an end to  the  more e x t ra v a g e n t  schemes f o r

economic r e v i v a l .  In  f a c t ,  L a n c a s te r  businessm en  once more had to  lo o k  to

th e  s o lv e n c y  o f  t h e i r  own b u s in e s s e s .

I n  F eb ru a ry  1826 th e re  was a run on L a n c a s te r ’ s one s u r v iv in g  bank,

t h a t  o f  M essrs .  L i lw o r th ,  A r th in g to n  and B i r k e t t ,  and i t  was fo rc e d  to  c lo se  
64

i t s  d o o rs .  An e x c e s s iv e  sup p ly  o f  l o c a l  n o te s  was blamed, b u t  th e  e n q u iry

h e l d  by th e  L a n c a s te r  Monthly M eeting r e v e a le d  c o n s id e ra b le  mismanagement

o f  th e  f i r m .  No b a la n c e  s h e e t  had been k e p t  f o r  a t  l e a s t  f o u r  y e a r s ,  and

o f  th e  two a c t iv e  p a r t n e r s ,  one was i n  h i s  e ig h ty -s e c o n d  y e a r ,  h i s  ’ f a c u l t i e s

65and memory h av in g  much f a i l e d ’ . The p a r t n e r s  were found to  have a s s e t s

o f  £148,000 and a d e f i c i e n c y  o f  £117 ,565 . I n  re sp o n se ,  th e  L a n c a s te r  J o i n t -

S to ck  Banking  Company was formed m t h  a c a p i t a l  o f  £500 ,000 . Under th e

l e a d e r s h i p  o f  th e  l o c a l  m a n u fa c tu re rs  and members o f  th e  C o rp o ra t io n  headed

by Leonard  Redmayne ( th e  new p r o p r i e t o r  o f  G il lo w ’ s ) ,  h a l f  th e  c a p i t a l  was
66

s u b s c r ib e d  i n  th e  f i r s t  f o r t n i g h t ,  and a lm os t e n t i r e l y  by l o c a l  p e o p le .

The bank, i n  t im e , p ro v id ed  a sound in v e s tm e n t  f o r  m a n u fa c tu re r s  and 

tradesm en  a l i k e .  More im p o r ta n t ,  i t  in t ro d u c e d  a s t a o i l i t y  i n t o  L a n c a s te r  

b u s in e s s  t r a n s a c t i o n s  which had been s a d ly  w an ting  i n  th e  p re v io u s  tw enty—f i v e  

y e a r s .  The j o i n t  s to c k  n a tu r e  in t ro d u c e d  an e lem ent o f  tradesm an  p a r t i c i p a t i o n  

w hich gave th e  r e t a i l e r s  an in c r e a s e d  sen se  o f  t h e i r  own im p o rtan ce  i n  

u n d e rp in n in g  L a n c a s t e r ’ s v o l a t i l e  economy.
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CHAPTER I I

THE COUNTY TOWN 1780-1855

An In v e st ig a tio n  o f  the Changing A dm inistrative P o s it io n  o f  Lancaster.
C W  a /
^L ancaster's major functions in  the period between 1780 and 1835 

was as th e county town o f  the most populous county in  the United Kingdom. 

The town had long ceased to  compete in  s iz e  with L iverpool or Manchester, 

but in  th e 1780*s  i t  s t i l l  ranked as fourth equal with Preston in  the  

county. As county town i t s  p r iv ile g e s  had been maintained undiminished 

s in c e  the fourteenth  century^ when John o f  Gaunt had obtained a royal

ch arter ( 1362) which granted ex c lu siv e  r ig h ts  in  the hold ing o f  p leas and
2

s e s s io n s  fo r  the county. From the s ix teen th  century onwards Quarter 

S essio n s  were adjourned from Lancaster to four other major market centres:
■z

P reston , Wigan, Kirkdale (near L iverpool) and Manchester or S a lfo rd . This 

custom r e f le c te d  le s s  the economic weakness o f  the county town than the  

inconvenience o f  having only one Quarter S essio n s fo r  a county the s iz e  

o f  L ancash ire. The A ssizes fo r  the whole county were confined to Lancaster, 

a s  was the Court o f  Common P leas; meanwhile Lancaster C astle  remained the  

s o le  county gaol.**

T his s ta te  o f  a f fa ir s  changed r a d ic a lly  in  the period 1780 to  1835* 

L ancaster was quickly overtaken in  s iz e  not only by P reston , but a lso  by 

most o f  th e other manufacturing towns and boroughs in  the county (see  

Chapter 1 ) .  The rapid growth o f  the population o f  South Lancashire v a s t ly  

in creased  th e burden borne by the county J u s tic e s  o f  the Peace, and the  

demand fo r  a more cen tra l m eeting-place than Lancaster was being loud ly  

voiced  by the 1780 ' s .

The d iscu ssio n  o f the s i t in g  o f  the county government broke in to

open c o n f l ic t  in  1787, when the benches a t Lancaster and Preston disagreed
5

over th e appointment o f  a new County Treasurer. The Lancaster J u s t ic e s  

prem aturely chose one o f  th e ir  own number, without co n su ltin g  th e ir  c o l l 

eagues a t P reston , Manchester and Wigan. In p r o te s t , the other benches 

made a * s p e c ia l adjournment ' o f  county b u sin ess to  Preston and appointed



t h e ir  own County T reasurer. Further d isp u te s  about the appointm ent o f  

county o f f i c e r s  persuaded th e  m a g istra tes  o f  the southern hundreds to  make 

permanent the s p e c ia l  adjournments to  P reston  by Act o f  P arliam en t.

The C orporation o f  L ancaster and th e J u s t ic e s  o f  th e  Hundred o f  

L onsdale j o in t ly  p e t it io n e d  a g a in st  the b i l l .  The Corporation not on ly  

saw th e  b i l l  a s an in fringem ent o f  i t s  c h a r te r s , but a ls o  feared  th a t i t  

would be fo llo w ed  by an adjournment o f  the A ss iz e s .  The Deputy C lerk o f  

th e  P eace , James Taylor succeeded in  con v in cing  th e  Mayor (Dr. Campbell) 

and th e  Recorder (Alan Chambre) th a t no a tta ck  on th e A ss iz e  p r iv i le g e  

was en v isa g ed , but t h is  was in s u f f ic ie n t  to  s a t i s f y  the m ajority  o f  members 

o f  th e  S e le c t  Body, le d  by Alderman James Barrow, a b a r r is t e r ,  w ith  th e  

support o f  a tto rn ey s  both in s id e  and o u ts id e  th e C orporation. L ancaster  

l e g a l  men had n a tu r a lly  most to lo s e  from th e  removal o f  county b u sin e ss  

to  P r e sto n . For the a tto r n e y s , t h is  s id e  o f  th e ir  work may have been 

even more lu c r a t iv e  than th e  A s s iz e s .  The lo s s  o f  th e  op p ortu n ity  o f  

t r a n s a c t in g  th e p r iv a te  b u sin ess  o f  th e  county gen try  a tten d in g  th e  

G eneral S e s s io n s  may w e ll have been th e  b ig g e s t  o f  a l l .

The o p p o s it io n  o f  the C orporation and th e  Lonsdale J u s t ic e s  was to  

no a v a i l .  The C orporation c ir c u la r is e d  o th er  C orporations on i t s  own 

b e h a lf ,  but f a i l e d  to  win any s ig n i f ic a n t  su pp ort. In Parliam ent the  

H am iltons and Lowthers m ob ilised  on L a n ca ster 's  b e h a lf , but w ithout s u c c e s s .  

The f i r s t  b i l l  was l o s t  in  committee in  May 1797, but a second b i l l  was 

p resen ted  in  A p r il 1798 and became law on 21 June. L on sd a le 's  d e fe a t was 

a s ig n  o f  th e  in a b i l i t y  o f  under o n e - f if t e e n th  o f  th e p op u la tion  o f  

Lancashire to  continue to  d ic ta te  terms to  th e  r e s t  even i f  supported by 

two pow erfu l a r i s t o c r a t ic  fa m il ie s .  N ev er th e le ss  th e  im portance which th e  

G eneral S e s s io n s  a ttach ed  to  th e  r e c o n c i l ia t io n  o f  i t s  brother J u s t ic e s  

o f  th e  north  i s  dem onstrated by th e  immediate o f f e r  o f  th e  County 

T reasu rersh ip  to  Alderman Richard Johnson, a  former Mayor and merchant 

o f  L an ca ster .

L ancaster managed to  r e ta in  i t s  monopoly o f  th e  A ss iz e s  fo r  much



lo n g er . Indeed the w atchfulness o f  the town over a l l  i t s  county in s t i t u t io n s  

g r e a t ly  in creased . The heavy expense o f  the Parliamentary b a tt le  over the 

Annual S ession  convinced the Corporation o f  the need, in  fu tu re , to  defeat  

i t s  enemies ou tsid e  Parliam ent. Such new determ ination was met by mounting 

pressure fo r  the removal o f  the A ssizes e sp e c ia lly  from Liverpool and 

M anchester, whose in h a b ita n ts1 c iv ic  pride and private  purses were hardest 

h it  by the journey to  Lancaster fo r  the A ss ize s . The f i r s t  major attack  

on the monopoly came ea r ly  in  1818, but the northern and rural b ia s , s t i l l  

m aintained in  the Annual General Session  even in  Preston, defeated a motion 

to  remove the A ssizes  from Lancaster. In October 1822 a sim ilar  motion was 

r e je c te d . No doubt the J u s tic e s  were p a rtly  influenced by a l e t t e r  from 

the Mayor o f  Lancaster arguing against the removal o f  the A ss izes , h»th. on 

the grounds o f  ̂ improved communications (the Lancaster Canal) and o f  the 

heavy county expenditure l ik e ly  to  be incurred in  the construction  o f  new 

co u r ts .^

The county a u th o r it ie s  were ever mindful that they had only recen tly  

in v ested  large  sums o f  money in  m aintaining th e ir  in s t itu t io n s  at 

L ancaster. A b u ild in g  programme at Lancaster C astle , begun in  1788 under 

the superintendence o f  Thomas Harrison o f  Richmond, included a g a o le r 's  

house, two prisons fo r  male and female fe lo n s , sp e c ia l accommodation for  

d eb tors, a new Crown Court o f  A ssize (1798) and a new Shire H all for  N is i  

Prius ca ses  v 1798). Between 1798 and 1828 more money was spent on r ep a irs ,  

and improvements included a c is te r n , a reserv o ir  and a new drainage system .

A.P. Davie has ca lcu la ted  that between 1799 and 1830 a lone, a t o t a l  o f
7

£68,860 was spent on Lancaster C astle .'T he important fa c t remains th at m  

the very years (1787^*1798) when the a c t iv i t i e s  o f  the Lonsdale J u s t ic e s  

were c rea tin g  su sp ic ion  and resentment in  th e ir  a llo c a t io n  o f  o f f ic e s ,  

th e ir  investm ent in  b u ild in gs at Lancaster made i t  im possible fo r  th e ir  

su ccesso rs  to  change the course o f  county p o lic y ?w ithout massive fu rther  

expenditure. Lancaster was to  reap the b e n e fits  o f  such investm ent fo r  

many years to  come, helped by the c iv ic  r iv a lr y  o f  south Lancashire towns



and the long continued northern b ias o f  the Lancashire m agistracy.^

F in an cia l investment was not the only con sid eration . The advantage 

o f  L ancaster's reputation  and record o f  quiet and public order could not 

be overlooked by a m agistracy which was only too aware o f  the d i f f i c u l t i e s  

o f  keeping the peace elsewhere in  the county. In d u str ia l Lancashire 

experienced ser iou s r io t in g  in  1811 and 1818, but in  n e ith er  year was the 

county town a ffec ted  (see Chapter 6 ) . The slow growth o f  the town and i t s  

i s o la t io n  in  h eav ily  rural Lonsdale discouraged tumultuous elem ents, and 

made the work o f  the yeomanry l ig h t .  Thus the mayor expressed the views 

o f  h is  readers when he emphasised in  h is  l e t t e r  to the General S ession  

the 'im propriety o f  s e le c t in g  any town, s itu a ted  in  a •populous manufacturing 

d i s t r i c t , fo r  the peaceable and im partial adm inistration  o f  j u s t i c e ' .

The op p osition  to  the continuation  o f  L ancaster's monopoly was very  

stro n g . The report o f  a committee o f  in v e s t ig a tio n , presented in  1822, 

argued th a t , as n in e-ten th s o f  the cases tr ie d  at the A ssizes came from 

the hundreds o f  Sa lford , West Derby and Blackburn, Lancaster was badly 

s itu a te d . The committee considered th at an a d d ition a l court-house at 

P reston  would add l i t t l e  to  the cost o f  the new court-house already under 

way at the House o f  C orrection. L ancaster's monopoly, however, was not 

broken on th is  occasion . The claim s o f  L iverpool and Manchester were ju s t  

as strong  or even stronger than those o f  Preston, and T.B. Addison,

Recorder o f  Preston, proposed adjournment to  the two p r in c ip a l towns a f te r  

the opening a ss iz e  at Lancaster. The d isu n ity  o f  the com m ittee's v erd ic t  

proved f a t a l ,  and the se ss io n , h eav ily  weighted in  favour o f  J u s t ic e s  from
9

the north o f  the county, rejec ted  the proposal fo r  removal.

In A pril and May 1823 the movement to  remove the A ssizes from Lancaster

took a more popular form. Meetings were held  at L iverpool, Wigan, Manchester

and elsew here in  favour o f  rem oval,while only Lancaster and U lverston

10p e tit io n e d  again st any change. The A ssizes  were seen as a point o f  honour 

i f  nothing e l s e .  One lo y a l burgess o f  Lancaster ( c a l l in g  h im self 'C iv is ')  

wrote to  the G azette:

The people o f  L iverpool have already obtained our commerce; and because



th at was accomplished so rea d ily  they think th at the A ssizes  may be 
as e a s i ly  removed. 11

The f u l l  degree o f  the snobbery o f  the county town was revealed in  the

C orporation's memorial to  the Chancellor o f  the Duchy, in  which i t

r e ite r a te d  the dangers to ju s t ic e  in  the r io to u s cond ition s o f  South

Lancashire which had proved uncontrollab le in  1779, 1812 and 1819:

A great proportion o f  the lower c la s s ,  in  the southern and more 
populous parts o f  Lancashire, c o n s is ts  o f  operative a r tisa n s , and 
whenever trade d e c lin e s , they are subject to  commotion on e ith e r  
lo c a l  or p o l i t i c a l  su b jec ts . 12

Complaints against the Lancaster A ssizes increased rather than 

dim inished in  the 1820*s .  In 1829 the Corporation once more p e tit io n ed  

in  i t s  own favour, but in  1830 a Royal Commission was s e t  up to  in v e s t ig a te  

both the Court o f  Common P leas and the case for  removing the A ssizes.*^ a 

The Commissioners were S ir  James S c a r le t t , Robert Henley Eden and Thomas 

S ta rk ie . They found the Court o f  Common P leas in  a very healthy con d itio n , 

'remarkable fo r  despatch and economy', and 'cherished , without excep tion , 

by every c la s s  o f  His M ajesty's su b jects  in  the County P a la t in e '. The 

court was held at Lancaster, but i t s  agents had o f f ic e s  in  Preston. Only 

a change o f  w r its  was recommended.

N ev erth e less , the Commissioners favoured the removal o f  the A ssizes  

to  a more convenient cen tre . Those who su ffered  most from the expense and 

inconvenience o f  conducting law s u it s  at the county town were held to  be 

'm erchants, tradesmen and medical p r a c tit io n e r s , who are by t h is  means 

freq u en tly  ob liged  to  re lin q u ish  a l l  superintendence and management o f  

th e ir  concerns fo r  many days' .  The case was thus not ju s t  one o f  population  

tren d s , the Commissioners were advocating the removal o f  the A ssizes  in  

the in t e r e s t s  o f  the middle c la s s ,  p ro fess io n a l and b u sin ess . The nature 

o f  the A ssizes  had changed. They were no longer mainly an opportunity fo r  

the county gentry to  meet, conduct th e ir  l i t ig a t io n  and afterwards r e t ir e  

fo r  the assem b lies, b a l ls  and p lays s p e c ia l ly  la id  on fo r  them. The volume 

o f  b u sin ess had g rea tly  increased , as a r e s u lt  o f  the In d u str ia l R evolution  

and the new c la s s  o f  l i t ig a n t s  could not a fford  the d elays or the amuse

ments which were an in te g r a l part o f  the o ld  system and which were so



b e n e f ic ia l  to  L ancaster.

L a n ca ster 's  in t e r e s t s  were preserved  by th e je a lo u sy  o f  i t s  r i v a l s .

The Commissioners, who made th e ir  report in  March 1831, b elieved  th at the 

in t e r e s t s  o f  e f f ic ie n c y  would best be served by the tra n sfer  o f  a l l  A ssize  

b u sin ess to  another p la ce . Preston, or p o ss ib ly  L iverpool, was suggested .

When the report became known, the p e t it io n in g  to  the Privy Council began 

in  ea rn es t. I t  soon became c le a r  th at Preston was only a compromise 

so lu t io n  to  the problem and pleased the South Lancashire towns l i t t l e  

b e tte r  than Lancaster. The Liverpool proposal a lso  met w ith strong op p osition  

from Manchester, w hile at Bolton a meeting was held in  support o f  Liverpool 

rath er  than Manchester, on the grounds th at the Liverpool Corporation would

'fu rn ish  the necessary e d if ic e s w h e r e a s  the co st o f  new courts at Manchester

14would have to  be borne by the ra te s  o f  the county. ^In January 1835, the

P rivy Council accepted L iverp ool's o f fe r  and decided in  favour o f  re ta in in g

15an A ssize  centre at Lancaster. The number o f  prisoners on t r i a l  at the  

Lancaster A ssizes dropped from 49 to  14 between March and August 1835 > and 

as the judges l e f t  the Parish Church a fte r  the opening serv ice  a 'muffled  

p e a l' was rung.

Thanks to  the com petition o f  i t s  b igger r iv a ls  and the reluctance to  

spend county money o f  the J u s tic e s  and ratepayers a l ik e , Lancaster reta ined  

i t s  fu n ctio n  as an A ssize centre la te  in to  the tw en tieth  century, when the  

A ssiz e s  them selves were abolished in  the 1970's.

Even i f  Lancaster was unable to r e ta in  a monopoly o f  county ju d ic ia l  

in s t i t u t io n s  in  th is  period , i t  took advantage o f  any opportunity o ffered  

by new spheres o f  county r e s p o n s ib ility . J u s tic e s  o f  the Peace had for  

lon g  been charged w ith the safe-keep ing  and w elfare o f  the in san e, and 

p u b lic  in s t i t u t io n s  already e x is te d  in  Lancashire a t Manchester ( 1765) 

and L iverpool ( l7 9 2 ) .1^ it  was not u n t i l  the County Asylum Act o f  1802 th at  

the county was required by law to  provide i t s  own accommodation fo r  lu n a t ic s .  

The general opin ion o f  the Lancashire J u s t ic e s  was th at the county asylum 

should be b u ilt  a t some cen tra l poin t in  the county in  the neighbourhood 

o f  Preston or Wigan. Like the Corporation o f  L iverp ool, w ith  regard to  the



5 V

s i t i n g  o f  the A ss iz e s  in  1835, the Corporation o f  L ancaster o f fe r e d  the  

county a u th o r it ie s  a free  s i t e  fo r  a lu n a t ic  asylum on L ancaster Moor.

The g i f t  was accepted and the asylum was opened in  1816 . O r ig in a lly  

intended fo r  crim inal and pauper lu n a tic s , i t s  scope was widened to  allow  

the admittance o f  non-pauper p a tien ts  under the Act o f  1815. The Lancaster 

asylum had an u n se ttled  s ta r t  owing to  the bankruptcy o f  two o f  i t s  ea r ly  

trea su rers . Whatever i t s  inadequacies as an asylum, i t  provided an important 

source o f  business for  lo c a l tradesmen and p r o fe ss io n a ls , and in  the long  

term acted as a magnet fo r  fu rther county medical I n s t itu t io n s .

Lancaster C astle , although much longer e sta b lish ed  than the aBylum, 

served a s im ila r  fu nction  in  the town to the lu n a tic  asylums th at i s  i t  not 

on ly  enhanced the p restig e  o f  the county town ~ w ith a rep utation  ©f 

n o to r ie ty  rather than probity -  but a lso  provided a stim ulus to lo c a l  

tradesmen and medical m en .^ T h e ea r ly  experiences o f  S ir  Richard Owen as 

an apprentice to the C astle surgeon (James Stockdale Harrison) gave him h is  

in te r e s t  in  anatomy, while from th e ir  p r o f it s  as Governors o f  the C astle  

from 1779 to 1832 members o f  the Higgin fam ily branched out in to  p ra ctice  

as attorn eys and in to  business as co tton  sp in n ers. Meanwhile many lo c a l  

tradesmen o f  a more humble so rt r e lie d  on th e ir  con tracts w ith the C astle  

or the Asylum. By 1845 sa la r ie s  a t the C astle were amounting t© ever £1,000  

per annum, w hile three tim es th is  much was spent on food , l ig h t in g , c lo th in g ,

h o sp ita l se r v ic e s  and bu ild in g  rep a ir s . Nearly a l l  e f  th is  was spent in

,« . 18the town.

County in s t itu t io n s  were important to  Lancaster in  the f i r s t  th ird  o f  

the n in eteen th  century. They were s o c ia l ly  important because they increased  

th e s iz e  o f  the e l i t e  by providing a large demand fo r  lawyers and a lso  ~ 

on a sm aller sc a le  -  fo r  ph ysician s and surgeons. In economic terms eounty 

in s t i t u t io n s  provided not only jobs fo r  p ro fe ss io n a l men, but a lso  custom 

fo r  the townfs tradesmen. The growth in  the population  o f  the C astle  Prison  

(446  in  1831 to  558 in  1841) and o f  the eounty lu n a tic  asylum (average o f  

280 in  1824 to  354 in  1832 and 611 by 1841) provided at le a s t  some Lancaster 

tradesmen w ith a source o f  income which was not jeopardised  by bad trad e.
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CHAPTER I I I  

THE ELITE

THE COUNTY GENTRY

I t  has been seen how the Lonsdale m agistrates lo s t  con tro l o f  county 

government and le g a l procedures between 1790 and 1835* I t  i s  now necessary  

to  examine the part th e ir  c la s s  played in  Lancaster S o c ie ty  during th is  

p eriod .

In 1825 W. Parson l i s t e d  a to t a l  o f kyk sea ts  o f 'n o b ility  and gentry'
A

in  the county p a la tin e  o f  Lancaster. The d e fin it io n  was a vague one, but 

appears to include those men who derived an important part o f  th e ir  income 

from a landed e s ta te . The importance o f  land-ownership as a way to s o c ia l  

reco g n itio n  has never been doubted, and has recen tly  been shown to apply 

as much to Lancashire as le s s  in d u s tr ia lis e d  cou n ties o f England.

Of th ese  s e a ts , a to t a l  o f  68 (or 14$) were found w ith in  a f i f t e e n  

m ile radius o f  Lancaster, Of th ese 68 gentlemen, 22 were actin g  J u s tic e s  

o f  th e Peace, a sim ilar  proportion to the county as a whole (138  out o f  

^7*0. The 68 lo c a l  gentlemen recognised as such by Parson had addresses 

a t e ith e r  Lancaster, Kirkby Lonsdale or Garstang. kk gave addresses as 

being 'near Lancaster' and^of these>22 may be sa id  to have p artic ip a ted  

to  some degree in  the l i f e  o f  the county town. F ive were members o f  the 

C orporation, and four more liv e d  in  the town or w ithin a m ile o f  i t .  These 

may be excluded from the present a n a ly s is  on the grounds th at they were 

urban rather than rural gentry, with far stronger a sso c ia tio n s  with the 

economic and s o c ia l  l i f e  o f the town than with th at o f  the surrounding 

cou n trysid e . This leaves about a dozen o f  Parson's o r ig in a l l i s t  who came 

from the neighbourhood, had only tenuous connections with the town, but 

y et sire known to have taken part in  some o f i t s  a c t i v i t i e s .  To th ese  may 

be added another dozen lo c a l gentry who were not thought s u f f ic ie n t ly  

superior to  be l i s t e d  in  Parson's county l i s t .  A to t a l  o f 23 lo c a l  gentry 

(exclu d in g  e le c te d  members o f  the Corporation) may be described as^tak*n§ 

some part in  the l i f e  o f  the county town between 1815 and 1835 .



The t e s t  o f 'p a r tic ip a tio n ' was o ff ic e -h o ld in g  in  p o l i t i c a l  and 

r e l ig io u s  s o c ie t ie s ,  membership o f  lo c a l  committees s e t  up a t public  

m eetings o f  the inhabitants o f Lancaster, and the performance o f  key r o le s  

in  e le c t io n s  and recrea tio n a l a c t iv i t i e s .^

The le v e l  o f  such p a r tic ip a tio n  was not found to be very h igh . Local 

gentry may have owned property in  the town i t s e l f  or used i t  ex ten s iv e ly  

as a market cen tre , but they took v ir tu a lly  no part in  the running o f  the 

tow n's a f f a ir s .  Members o f  the Corporation have been s p e c if ic a l ly  

excluded from th is  category, on the grounds th at they had primary lin k s  

w ith the county town, even i f ,  as in  sev era l ca se s , they had moved ou tsid e  

i t  to  l iv e  at E l le l  or Bare. The only occasions on which the help  o f  the 

ru ra l gentry was required were when committees were being appointed for  

p resen tin g  p e t it io n s  to Parliam ent. At such tim es the appearance o f a 

lo c a l  gentleman a t a public meeting or perhaps the d esire  to add weight 

to  the otherw ise purely Lancastrian deputation were the m otivations o f  a 

departure from the normal separation o f town and country. In 1822 Rev. 

Thomas B u tler , Vicar o f P ou lton-le-Sand s, served on the Judge's Lodgings 

Committee. Charles Gibson Junior o f  Quernmore Park served on the A ssize  

Committee o f  1823, and lik ew ise  Richard Gillow o f Leighton H all (th e  

former cab inet maker o f  Lancaster) served on the A ssize  Committee o f  183^. 

On th e w hole,the represen tation  o f the town's in te r e s ts  was l e f t  to  

members o f  the Corporation and other c iv ic  n otab les.

At e le c t io n s  for the borough o f  Lancaster the lo c a l  gentry took a 

much more prominent p art. F ive out o f tw en ty -five  enumerated became 

Members o f  Parliament for  Lancaster, w hile one stood as a candidate and 

seven more acted  as proposers or seconders.^They were s im ila r ly  c a lle d  

on to p resid e  a t the lo c a l p o l i t i c a l  dinners held  by the P i t t  and Heart 

o f  Oak Clubs. These p o l i t i c a l  fu nctions were shared with the c h ie f  

Corporation fa m ilie s  and the lead in g  D issen ters, although i t  was only the  

most su b sta n tia l members o f  the rural gentry who ever stood as candidates 

fo r  Parliam ent.

A few lo c a l  gentry a lso  appear among the l i s t s  o f  patrons, presidents



and committee members o f  r e lig io u s  s o c ie t ie s .  In the case o f most r e l ig io u s  

s o c i e t i e s ,  the Lancaster branch drew support from clergy  and gentry o f  

the d i s t r i c t  as w e ll as o f the town. Most r e lig io u s  and charitab le  ins-r- 

t i t u t io n s  tr ie d  to a ttra c t as wide a c ro ss -se c tio n  o f  'respectable* so c ie ty  

as p o s s ib le ,  andit i s  s ig n if ic a n t  th at lo c a l gentry, l ik e  J .T . Knowlys o f  

Heysham Tower, were o ften  in v ited  to take the h igh est o f f ic e s .

The lo c a l  gentry dominated those in s t itu t io n s  which were designed  

s p e c i f i c a l ly  for  them selves and for th e ir  counterparts, the urban gentry  

in  L ancaster. Some were exclu sive  s o c ie t ie s  l ik e  the John o' Gaunt 

Bowmen, an archery club 'revived ' at Lancaster in  1788 and refounded in  

1820. Each new member had to be sponsored by e x is t in g  members, and could  

only be adm itted or expelled  by a tw o-thirds m ajority o f  the members.

The Lancaster A gricu ltura l S ociety  (founded #1799) and the F lo ra l and 

H o rticu ltu ra l S o c ie ty  a lso  acted as a bridge between the gentry o f  town 

and neighbourhood, but being both in s tr u c tiv e  and benevolent in  th e ir

8purpose, th e ir  meetings were a lso  attended by a number o f lo c a l farmers.

The c h ie f  r o le  o f the lo c a l gentry in  the l i f e  o f the county town

was to  p resid e  a t those s o c ia l  gatherings such as the Lancaster Races,

when the town hoped to play host to the whole county. They were held  in

June and were supervised by Corporation, gentry and a r isto cra cy . The

Races lapsed  a f te r  the enclosure o f  the Marsh in  1797 but were revived

under Corporation patronage in  1809 , and a new race-course was provided  

10on the Moor. From the 1820's ,  rega ttas were held  on the Lune and at

Pou lton , providing another opportunity for  the lo c a l gentry to show th e ir

lead ersh ip  and patronage. At the A ssizes (March and August), the b a l l s ,

assem b lies and p lays c o n stitu te d , along with the $ a c e s , a minature 'season'
11=*

for  the North Lancashire gentry and th e ir  wives and fa m ilie s . In such 

ga th er in g s, the Corporation fa m ilie s , l ik e  the Atkinsons, Burrows, Gregsons 

and Redmaynes, along with a few wealthy D issen ters , l ik e  the Armstrongs,
'i

Dockrays and Worswicks, fr e e ly  mixed w ith the lo c a l  gentry and th e ir  fr ien d s .

The f i r s t  three decades o f  the n in eteenth  century represented the  

hey-day o f  L ancaster's 's e a so n '. Gentry were a ttra c ted  from a l l  over the



county as other towns grew rap id ly , and only Lancaster reta ined  i t s  

Georgian calm* Edward Baines summed up the reasons for L ancaster's  

p o p u lar ity  in  th is  period:

• • •  in  a county l ik e  t h is ,  a few r e tre a ts  from the b u stle  o f a c tiv e  
l i f e  are necessary for those who wish for  a sp ec ies  o f  retirem ent 
w ithout the sec lu sio n  o f a v i l la g e .  Preston formerly afforded such 
a r e tr e a t;  but th at town i s  now immersed in  trade; and Lancaster, 
though not much resorted  to , i s  almost the only remaining p lace  
w ith in  the l im its  o f the p a la tin a te  where the gentry o f the old  
sch ool can congregate, without seeing  them selves outstripped by a 
new ra ce , grown r ich  and powerful through the natural consequences 
o f  a su c ce ss fu l in d u stry .12

B ainesk  m od ification  that Lancaster was 'not much resorted  to ' adds an

im portant cautionary n ote . The town was not the centre o f county l i f e

and a c t i v i t i e s  in  the same way th at Norwich, Exeter and many other county

towns were. There were too many towns in  Lancashire for Lancaster to

e x e r c ise  a monopoly even o f  i t s  s o c ia l  fu n ction s. Yet i t s  a ttra c tio n s

did in crea se  a t the expense o f one o f i t s  r iv a ls ,  Preston, when the Earl

13o f  Derby so ld  Patten House and the Preston Races ceased in  1833*

While, in  Preston, the undisputed head o f lo c a l so c ie ty  was the Earl 

o f  Derby, in  Lancaster, i t  was the Duke o f Hamilton. His p o l i t i c a l  

in flu en ce  was le s s  strong than the Earl o f Derby, and grea tly  moderated 

by th e in ter feren ce  o f  the Lowther in te r e s t  in  Lancaster p o l i t i c s  between 

178  ̂ and 1802. N everth eless , the ninth Duke o f Hamilton (17^-1-1819) took 

a con sid erab le  in te r e s t  in  lo c a l  a f f a ir s ,  supporting Lancaster in  

Parliam ent on such m atters as the Canal and the Annual General S ess io n s.

H is son , the Marquis o f  Douglas, was M.P. for the borough from 1802 to  

1807. The n in th  Duke was the patron o f  the Lancaster A gricu ltura l S oc ie ty  

and a lead in g  con testan t a t the Races. On h is  death in  1819 h is  stud was 

so ld  in  Lancaster for 2,130 guineas. Furniture, p ic tu res  and deer from 

Ashton H all were a lso  so ld . The tenth  Duke carried  on h is  fa th e r 's  in te r e s t  

i t he borough but on a much reduced sc a le  and went to  l iv e  much o f  the  

la t e r  part o f  h is  l i f e  in  France. (For h is  p o l i t i c a l  in flu en ce  see  Part I I J .



The lo c a l  gen try -o f Lunqdale c er ta in ly  complied with B aines 's d e scr ip tio n  

o f  'o ld  s c h o o l'. Most o f  them came from landed fa m ilie s  who had been 

e s ta b lish e d  in  the area for  generations. Many had become esta b lish ed  by 

su c c e s s fu l marriages ( e .g .  the Hornbys o f  Dalton H a ll) . Some had been 

merchants o f  L iverpool or Lancaster ( e .g .  the Lawsons, Hindes and E id sfo r th s ). 

The on ly  landowners o f  over 10,000 acres in  the d is t r ic t  was the Duke o f  

H am ilton ,O thers w ith over 2,000 acres were Lawson o f  Lancaster, Cawthome 

o f  Wyreside and Lancaster, Marton o f  Capernwray and Gibson o f  Quernmore.

Local fa m ilie s  with over 1,000 acres were FitBherbert Brockholes o f  Claughton 

on Brock, Dalton o f  Thurnham, Stout o f  Lancaster and Gillow o f  Leighton.

F am ilies w ith over 500 acres included Dawson o f  A ld c l i f f e ,  Hindes o f
/ 1

Beaumont and E l l e l  (combined) andLodge o f  Bare. The early  n ineteenth

century saw the a rr iv a l o f  no new landowners with large manufacturing w ealth,

u n t i l  the G arnetts from Salford bought the Quernmore Park e s ta te  in  1832,

When the Gregs bought Low M ill Caton in  1816 and John Swainson, a cotton

m anufacturer from Preston, bought Halton H all and Halton M ills  in  1834,

16th ey  acquired very l i t t l e  land.

Personal contact counted for  much in  a ttra c tin g  v i s i t s  from South

Lancashire gentry and th e ir  fa m ilie s  to  the so c ia l gatherings at Lancaster.

I t  i s  thus not su rp risin g  that Liverpool should have supplied a bigger

quota than Manchester. A fam ily such as the Gregsons had branches at both

L ancaster and L iverpool. Matthew Gregson o f  Liverpool used h is  brother Samuel

o f  Lancaster ( f i r s t  Secretary o f  the Lancaster Canal Company and an Alderman)

as an agent to s e l l  h is  'Fragments o f  the H istory o f  the County o f  Lancaster'

both in  the town and among the relu ctan t Lunesdale gentry , and, through

such correspondence, Matthew obtained accurate inform ation on th e ir

heraldry and genealogy . 1 ̂ Matthew was u su a lly  too busy in  Liverpool to  take

tim e o f f  in  Lancaster, but h is  daughter, Anne, stayed frequently  w ith her

c o u s in s , and in  September 1821 sen t an e x c ited  d escr ip tio n  o f  a John o'
18

Gaunt' s m eeting and 'p ick -n ick ' dinner at Cockerham.

In sp ite  o f  the apparent s e l f - s u f f ic ie n c y  o f  the lo c a l  county and 

m unicipal e l i t e ,  the end o f  the A ssize monopoly in  1835 brought a sw ift



red u ction  in  the more popular entertainm ents provided by the county town.

The Theatre Royal in  S t . Leonardgate was converted in to  a lectu re  h a ll  and 

lea sed  to  the Temperance S o c ie ty , and the Races became a two—day event 

a f te r  1836. The removal o f  the A ss iz e s , according to  Charles Barwick was 

the main cause:

The A ss iz e s , before th e ir  removal, used to  la s t  a fo r tn ig h t and 
o cca s io n a lly  three weeks; and during that term a great in f lu x  o f  
v i s i t o r s  -  grand jurymen, b a r r is te r s , attorneys and others having 
bu sin ess -  brought p r o fit  as w e ll as animation and g a ie ty  to  the 
tow n .19

The d ec lin e  o f  the p rov in c ia l 'season' was a phenomenon experienced  

by many market and county towns in  t h is  period . In North Lancashire, 

U lv ersto n 's  th eatre was obliged  to c lo se  down in  1827, and, elsew here, 

p la ces  as large as Exeter were fin d in g  a dec.lining in te r e s t  in  en ter ta in 

ments provided fo r  the lo c a l gentry (both rural and urban).^im provem ents 

in  tra n sp o rt, and e sp e c ia lly  the coming o f  the railw ays are o ften  seen as 

the d ecid in g  fa cto r  in  the d e c lin e . In Lancaster, the change in  the 

cou n ty 's  ju d ic ia l  arrangements encouraged such a d ec lin e  long before the
2j o  (7

town rece ived  a railway connection. I t  i s  equally  ev id en t th at the changing 

s o c ia l  pattern s o f  E nglish  county towns had a profound in flu en ce . In 

Lancaster the sudden burst o f  confidence given to  the tradesman c la s s  by 

the su ccess  o f  r e lig io u s  emancipation, parliam entary and now m unicipal 

reform , supplemented by improved economic con d ition s in  which to  trade, gave 

r is e  to  new middle c la s s  forms o f  entertainm ent. Often th ese were modelled  

on e a r l ie r  'a r is to c r a t ic '  forms. In January 1838 the f i r s t  Tradesmen's
21

B a ll was h e ld , w hile in  the 1840's a John o ' (Jaunt's Rowing Club was founded.

N evertheless the content o f  t h is  entertainm ent had changed. At the

Tradesmen's B a ll only te a  and co ffee  were served, in  contrast w ith  previous

b a l l s .  New s o c ie t ie s  o f  a more democratic nature a lso  emerged, such as

22the Lancaster Choral Society  in  1836. The Lancaster L iterary , S c ie n t i f ic

and Natural H istory S ociety  founded in  1835 ch aracterised  the new ser io u s-
23

n ess  o f  organised recrea tio n a l a c t i v i t i e s .  In 1840 the new found stren gth  

o f  the tradesmen was even launched aga in st the Lancaster Races, a fte r  a 

s c u f f le  between the Race crowds and the rura l p o lic e , and a motion to  ab o lish



63

them was narrowly passed by the L iberal Town C ouncil.2^tn fa c t the j 

survived  u n t i l  1857* The change in  the modes o f  entertainm ent thus 

accompanied a change in  the s o c ia l  s ta tu s , means and morals o f  the 

en te r ta in e d .
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p . 2 1 . “ ------------------------- ^

R.O. Knapp, 'The Making o f  A Landed E l i t e ' ,  u n p ub lished  Ph.L d i s s e r t a t i o n ,  
U n iv e r s i ty  o f  L a n c a s te r ,  1970 .

j .  lhwy were: 1.11. Bateman (H alton  P a rk ) ,  II.C. Cradley (S ly n e ) ,  R.F. Bradshav*
(H alton  H a l l )  (bankrup t 1833)? Rev. f .  B u t l e r  (P o u l to n ) .
J . F .  Cawthorne ( k y r e s id e ) ,  J .  C larke  (Cockerham), A. Crompton 
(S k e r to n ) ,  B.C. D alton  (Thurnham H a l l ) , E. Dawson ( n l d c l i f f e  
H a l l ) ,  :i. E i d s f o r t h  (P o u lto n  HaHl), J .  Ford (ivlorecambe Lodge),
C. Gibson (Quernmore P a rk ) ,  R. Gillow (L eigh ton  H a l l ) ,
R. Godson ( S p r in g f ie ld  H a l l ) ,  T. Greene (W h it t in g to n  H a l l ) ,
Duke o f  Hamilton and Brandon (Ashton H a l l ) ,  E.G.  Hornby
(D alto  n HalX) * J* *? « Knov?lys (xloyshai-i ^owgt) j Rev» T . T.Tac]<-av b tb
(H alton  R e c to ry ) ,  G. H erton  (Capernwray H a l l  and L a n c a s te r ) ,  
iw K noveil (Underlay H a l l ) ,  Rev, J o s ,  Rowley (S ta lm in e ) ,
,Hj • Rigby ( B l l e l  Grange), Rev, J ,  S ta in b an k  (Sw arthdale  House),
A. Thornborrow.

4 . I n fo rm a t io n  d e r iv e d  from f i l e s  o f  L a h c a s te r  G a z e t te .

5. A tk in so n  ( E l l e l ) ,  Lodge (3 a r e ) :  a l s o  Bower (B a re ) ,  Gregson (C a to n ),
Hinde ( E l l e l ) ,  H ottage (C laughton  on Lune).

6 . F u tu re  11. P .s  were Cawthorne, Greene, M arton, Hornby, H am ilton .

7» R ules  o f  the  S o c ie ty  o f  John o 'G aun ts  Bowmen (L a n c a s te r ,  1876 )-

8 . J .  B inns ,  Hotes on th e  A g r ic u l tu re  o f  L an cash ire  ( P re s to n ,  1851), pp. 90 -1 .

9. L a n c a s te r  C o rp o ra t io n  m in u te s ,  9 June 1780.

1 0 . I b i d . 24 August 1807 and L a n c a s te r  R e c o rd s , op. c i t .  27 June 1809.

11a  L a n c a s te r  H e r a ld . 28 Hay 1831 and L a n c a s te r  G a z e t te , 4 December 1819 and
Cumberland Racquet 30 November 1734.

11b In  K endal, a g r e a t e r  a c i a l  d iv i s i o n  between A ng lican  and D is se n t in g  
e l i t e  e x i s t e d ,  see:
C. By house , 'S o c i a l  I n s t i t u t i o n s  i n  K endal, 1790-1850 ',  u n p u b lish e d  11.A.

d i s s e r t a t i o n ,  U n iv e r s i ty  o f  L a n c a s te r  1971*
Only one d i s s e n t i n g  a r i s t o c r a t  was s o c i a l l y  b o y c o t te d  AbrahamQompton
o f  Lune V i l l a  who was, a c c o rd in g  to  H ew itson, an 'ad v a n c e d '  ( i e  R a d ic a l )  
i j o l i t i c i a n .  See: /.  He wit son , L a n c a s te r  U n i ta r i a n  Chapel (L a n c a s te r ,  1893).

Si&e.rr WvtU A v o /b tr  zA jtc  t f c  /5-g/y^rC C iU z  (( f^ r -d n J  ^RR7 )

12. E.  B ain es ,  op. c i t . p .  31. ^  ^ ° ss ciA ~ 1 -

13. P .  7/hit t i e ,  H is to ry  o f  the  Borough o f  P r e s to n  ( P re s to n ,  1837) I 1 ? P* 184*

14. L a n c a s te r  R eco rd s , p p -  1:08-110.

15a A. I-Iewitson, Northward ( P re s to n ,  1900). The Duke o f  H a m i l to n 's  land  
was a l l  to  th e  so u th  o f  L a n c a s te r .

15b Lanc«stw r C.R.Q. AT/2 T i th e  Award Under Act o f  1824? L a n c a s te r  P a r i s h  1833*
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16. . . P .b .  he Gann, 'A Comparative Study o f  H alton  and '.'/ray, Two \7ater Powered
Communities i n  the  Lune V a lle y ,  c .  1700-1900 ',  u n p u b lish e d  
M.A. d i s s e r t a t i o n ,  U n iv e r s i ty  o f  L a n c a s te r  1969, P« 14»

17. L iv e rp o o l  C e n t r a l  L ib ra ry  Record O f f i c e ,  Gregson L e t t e r  Books, 2/ 1/ 1 7 ,
39, 171, 2 0 1 , 2/ 2/ 6 6 , 6 7 , 77*

18 • I b i d . 2/ 4 / 8 4 . I t  may be noted t h a t  w hile Anne sp en t h e r  h o l id a y s  i n
L a n c a s te r ,  h e r  L a n c a s te r  c o u s in  was s e n t  to  schoo l i n  C h e s te r  ( I s a b e l l a ) ,
( 2 / 1 / 6 5 ) .

19. C. Berwick, A Guide to  L a n c a s te r  and th e  neighbourhood (L a n c a s te r ,  1843),
p .  41.

20a L a n c a s te r  G a z e t t e . 7 June 1828. (A dvertisem ent f o r  s a l e ) .
R. Newton, V ic to r i a n  E x e te r  ( L e i c e s t e r ,  1968) .

20b L a n c a s te r  T h ea tre  c lo sed  i n  1837; see L a n c a s te r  G a z e t t e . 11 November 1837.

21. L a n c a s te r  G a z e t t e . 30 December 1837.

22. I b i d . 17 September 1836.

2 3 . I b i d . 14 March 1835* This s o c ie ty  was ru n  f o r  and by p r o f e s s i o n a l  men.

2 4 . L a n c a s te r  Town C ouncil M inu tes ,  7 September 1840.



CHAPTER IV 

THE CORPORATION OF LANCASTER 1780-^8^

THE OFFICERS

L ancaster's f i r s t  borough charter was granted on 12 June 1193 by 

John, E arl o f  Mortain, brother o f  Richard I,and i t s  f i r s t  royal charter  

was granted by King John, s ix  years la te r .  A whole s e r ie s  o f  charters  

were subsequently issu ed  but i t  was not u n t i l  the s ix teen th  century th a t  

th e com position o f  the governing body o f  the borough, or Corporation, began 

to  be c la r i f i e d .  Tty the la te  e ighteenth  century, the make-up o f  the 

Corporation was w e ll e sta b lish ed . I t  con sisted  o f  th ir ty  sfcxeij^officers.

At i t s  head was the Mayor, the head o f  the town's government, e lec te d  

an u ally  fo r  a year o f  o f f ic e  from among the aldermen by the aldermen and 

c a p ita l  b u rgesses. Below him were seven aldermen e le c te d  when a vacancy 

occurred in  th e ir  ranks by death or resig n a tio n , from the c a p ita l burgesses 

by th e Mayor and a m ajority o f  the c a p ita l burgesses and common councilmen. 

Below the aldermen were the t^ e v e  c a p ita l burgesses e le c te d  when a vacancy 

occurred in  th e ir  ranks from the common councilmen who had passed through 

the o f f ic e  o f  b a i l i f f  o f  commons. Below the c a p ita l burgesses were the 

tw elve common councilm en,chosen by a m ajority o f  them selves from the free  

b u rg esses. The c a p ita l burgesses and common councilmen were both headed 

by a b a i l i f f ,  the two f in a n c ia l o f f ic e r s  o f  the Corporation.

The C orporation's p rin cip a l o f f ic e r s  included two further l i f e  

appointments namely the Recorder who acted as the C orporation's b a r r is te r , 

and the Town Clerk who acted as secretary and attorney to  the Corporate 

body. In ad d ition  there were a large number o f  le s s e r  o f f i c ia l s  appointed  

annually from the free burgesses! a mace bearer, serjean t at mace,

two a u d ito rs , two chamberlains, a bellm an, a beadle, two p eck sea lers, two 

su p erv iso rs , four moormen and mossmen, two hedge look ers, two f le s h  and 

f i s h  lookers and two a le  ta s t e r s .  Most o f  th ese were involved e ith e r  in  

p erson al attendance on the Mayor or in  the management o f  the Moor and the 

Marsh, or in  sup erv ision  o f  the town's markets and the c o lle c t io n  o f  t o l l s .

Only free  burgesses were e l ig ib le  fo r  the p r in c ip a l o f f ic e s  o f  the



Corporation and they were required to  have resided in  the borough a t le a s t  

a f u l l  y ea r . The p r in c ip les  o f  s e l f  e le c t io n  and secrecy o f  m eetings were 

s t r i c t l y  adhered to .  Moreover, as the Commissioners reported in  1835,

'th ere  i s ,  in  fa c t ,  nothing lik e  a p r a c tic a l popular p r in c ip le  admitted 

in to  the c o n stitu tio n  o f  th is  governing body', in  sp ite  o f  the attempt by 

a group o f  non-freemen to  procure a more open co n stitu tio n  in  1819*^

3y the eighteenth  century there was a s t r ic t ly  regulated  'cursus

honorum' to  be follow ed by a l l  entrants to  the S e lec t Body. Entry could

on ly  be achw ed by e le c t io n  from the ranks o f  free  burgesses to  the common

co u n c il by the councilmen. At the next step  a measure o f  popular con tro l

was ex erc ised  as the burgesses had the r ig h t o f  annually e le c t in g  one o f

the common councilmen to the o f f ic e  o f  b a i l i f f  o f  the commons. Without

serv in g  t h is  year as the Corporation's ju n ior f in a n c ia l o f f ic e r ,  no common

councilman was e l ig ib le  for  e le c t io n  to the ranks o f  c a p ita l burgesses

from whom the aldermen were chosen who, in  turn, supplied the mayor. The

need for  popular approval o f  the b a i l i f f  o f  commons does not seem to  have

provided a d i f f i c u l t  hurdle to surmount. The e le c t io n  was held at a sp e c ia l

court a t the Town H a ll. Usually the is su e  was decided by a show o f  hands

and the p o l l  o f  1830 was excep tion a l. The o f f ic e  was frequently  contested;

between 1818 and 1834 seven e le c t io n s  were con tested . Of the seven

u n su ccessfu l candidates, two were e lec ted  the fo llow in g  year, two r e t ir e d

from the Corporation w ith in  a few y ea rs , and two managed to be e lec ted  c a p ita l
2bu rgesses w ithout ever passing through the o f f ic e  o f  b a i l i f f  o f  the commons.

As one might exp ect, th is  degree o f  popular in fluence was exercised  in  favour 

o f  common councilmen o f  in fe r io r  sta tu s  and wealth to  the merchant fa m ilie s  

who dominated the upper ech elon s. Tbur o f  the un su ccessfu l candidates came 

from fa m ilie s  who were new to  the S e le c t  Body: a b ra z ier , an ironmonger, 

an o rg a n ist and a cabinet maker. Their very lack  o f  success suggests the 

deference o f  the freemen to  the old  merchant e l i t e .

In most o f  the o ld  Corporations p rov ision  was nade fo r  f in e s  to  be 

le v ie d  on those members o f  the Corporation who refused  to  take h ig h ir

3a
r e s p o n s ib i l i ty .  In L ancaster,a  shortage o f  su ita b le  candidates led  to  an



attem pt to  rev iv e  t h i s  o ld  tr a d it io n  a f te r  1800. In A p r il 1801, a new

ta b le  o f  s a la r ie s  and f in e s  was in s t i t u t e d ,  r a is in g  f in e s  fo r  r e fu s a l

o f  th e  o f f i c e  o f  b a i l i f f  to  £20 and o f  the o f f i c e s  o f  alderman or mayor

£40. This new tab le  was in s t itu te d  a fter  e leven  common councilmen in

su c c e s s io n  had a l l  re fu sed  the o f f i c e  o f  b a i l i f f  o f  th e  commons and r e a d ily

paid th e ir  £10 fin e  for  avoiding the irksome p o s it io n . The s itu a t io n

improved: only one person was fin ed  for  re fu sa l to  take o f f ic e  in  the

decade 1801-10, compared to  the fou rteen  who had d ec lin ed  during 1791- 1800 .

The p ressu re o f  b u sin ess  commitments, however, appears to  have become

stron ger in  the decade a fte r  1800 than in  the ten  years p revious. The

p r e c ip ito u s  f a l l  o f  L an caster’s overseas trade from i t s  peak in  1799 to

the depressed le v e ls  o f  the next twenty years brought d is lo c a tio n  and

sometimes even d isa s te r  to many o f  the Corporation merchants.^ Although

b an k ru p tc ies among C orporation merchants were few (s e e  C hapterl) th e

c o l la p s e  o f  the p o r t ’s overseas trade forced  merchants to  take prompt

a c t io n .  A bsenteeism  and r e s ig n a tio n  ra th er  than r e fu s a l to  take o f f i c e

became the c h ie f  problem o f  the Corporation. One example o f  such enforced

ab sen tee ism  fo r  b u sin e ss  reasons i s  p a r t ic u la r ly  s t r ik in g .  At the m eeting

o f  the common cou n cil o f  June 1804, a l e t t e r  o f  res ig n a tio n  from Thomas
5

M ille r s , b a i l i f f  o f  the brethren, was read. He had not had time to see

th e Mayor before tak ing ship from Falmouth for  the West Indies in  May:

From the many disappointments in  rem ittances I  fin d  i t  r e a lly  necessary  
to  support my c r e d it , to  go out to the West In d ies for  a few months 
to  in v e s t ig a te  the r e a l cause and expediate rem ittan ces.

He recommended a deputy, but th e c o u n c il accepted h is  r e s ig n a t io n  and

appoin ted  a su c c e sso r .

In  1309 10 low attendance a t c o u n c il m eetings provoked a c o n s t itu t io n a l  

c r i s i s  w ith in  th e  C orporation. The sudden death o f  one alderman and the  

r e s ig n a t io n  o f  fou r o th ers  between 13 February 1809 and 5 November 1811 

reduced th e  number o f  c a p ita l  b u rgesses  to  e ig h t .  As a res,u lt o f  a com

b in a t io n  o f  sudden r e s ig n a t io n s  and low attendance o n ly  a m in ority  o f  the  

C orporation  were p resen t a t th e  e l e c t io n  o f  two new aldermen and a new 

Mayor in  the sp r in g  o f  1809. James W atson, m erchant, one o f  th e  new aldermen,



refu sed  to  take o f f ic e  on the grounds o f  i l l e g a l i t y  o f  procedure . 6 F letch er  

Raincocke, the Corporation’s le g a l adviser in  th is  ca se , pronounced in  

favour o f  Watson and recommended a new e le c t io n  o f  mayor and aldermen by
*7

a f u l l  Corporation. This proved to be more e a s i ly  sa id  than done. When 

an e le c t io n  was held to increase the number o f  c a p ita l burgesses i t  had 

to  be abandoned ’there being only present at th is  E le c tio n  one Alderman 

and s ix  C apital Burgesses *.

The Corporation applied once more for  le g a l advice. The question  o f

non-residence was ra ised , but attendance was the main issu e:

The Members o f  the Corporation o f  Lancaster are very n eg lig en t in  
atten d ing  the Corporate Meetings a fte r  due summons, so that i t  o ften  
happens th at Meetings are ob liged  to be adjourned. There i s  no Bye-law 
o f  the Corporation imposing a fin e  on i t s  Members for  n eg lec tin g  to  
attend Council and E lec tio n  M eetings. 8

The Corporation was urged to provide a bye law imposing a penalty  fo r  non-

attendance. This advoce does not appear to  have been taken perhaps

because such f in e s  would have been d i f f ic u l t  to  le v y . Indeed the tab le

o f  f in e s  e sta b lish ed  in  1801 was renewed in  1815* The renewal o f  the order

o f  1801 was provoked by the refu sa l o f  Thomas Mason, s o l ic i t o r ,  to  pay the

£40 f in e  fo r  d ec lin in g  the o f f ic e  o f  alderman in  August 1813, on the grounds

th a t the bye-law o f  1801 had not been signed by a m ajority o f  the

C orporation.^ This was the f i r s t  in  a s e r ie s  o f  ch allen ges to the le g a l i t y

o f  th e a c tio n s o f  the Corporation which led  to Quo Warranto proceedings

a t  th e  Court o f  Wm K ing's Bench and f in a l l y  to  the S e le c t  Body's d e c is io n

to  apply fo r  a new Charter confirming a l l  i t s  ancient r ig h ts  in  1817 . 10

The ch a llen g e  to  the C orporation 's a u th o r ity  in  the y ears 1809 to  1819

s e v e r e ly  hampered i t s  ad m in istra tiv e  e f f e c t iv e n e s s ,  but d id  not b rin g  i t s

a c t i v i t i e s  e n t ir e ly  to a h a lt .  E lec tio n s  continued to  be held and to some

e x te n t  f i l l e d  th e gaps l e f t  by retirem en t and r e s ig n a t io n . Between 1809

and 1815 seven aldermen r e tire d  and nine common councilmen were e le c te d .

In  1816 s ix  common councilmen resign ed , but four more were e le c te d . In

1817 18 two aldermen died and ten  new councilmen were e le c te d . August

1819 when the new Charter was received  the f u l l  complement o f th ir ty  $iX 2

members had been made up. P er iod s o f  p a r t ic u la r  weakness in  the p eriod



1809 to  1819 are d i f f i c u l t  to pin  point ex actly ; owing to the shortage o f

inform ation  in  the Corporation Minutes on resign ation s and deaths o f  common

councilm en and c a p ita l burgesses. From the evidence which does e x is t  i t

appears th a t 1809-10 and 1816-17 were the tim es o f  g r e a te s t  s t r e s s .  The

Quo Warranto proceedings no doubt con trib u ted  to  the sudden f lo o d  o f

11res ig n a tio n s  in  1816 . With the confirm ation o f  the Charter and the growth 

o f  c o a s ta l trade and the cotton  industry in  the 1820 's  and 1830 ' s ,  the  

C orporation's c o n s titu tio n a l d i f f i c u l t i e s  were over. E lec tio n  procedures 

henceforth  ran smoothly and there was no further Quo Warranto a c tio n . In 

th e  years 1820 to 1833 a much t ig h te r  d isc ip lin e  was exercised: f in e s  were 

ra re ly  le v ie d , but resign ation s were frequently refused u n t il  replacem ents 

could be found. This new d isc ip lin e  provided the members o f  the ifJorporation 

w ith  a secu r ity  which enabled them to s e t t le  down to tack le  the problems 

o f  property mismanagement and municipal insolvency which had a r isen  during 

the y ea rs  o f  c o n s titu tio n a l uncertainty.



RECRUITMENT

Entry to the Seleet Body was obtained by election  to the Common 

Council from the ranks of the free burgesses. The rateof inflow varied 

with prosperity of the town. It  i s  argued elsewhere that membership of 

the Corporation did not bring large p ro fits . Membership bestowed no 

fin an cia l priv ileges and the Corporation commanded no extensive patronage. 

The power of the b a il i f f s  over the Seleet Body's contracts with tradesmen 

and the management of the leaseholds must have provided some opportunity 

for p r o fit . Nevertheless, the main motives of the freemen who became 

common Councilmen must have been prestige and public service.

TABLS A2
12Occupations o f New Common Counoilmen 1781-1835

Gent. Mereht. Mfr. Trade/Craft Attorney Medical Other TOTAL 
P rofl.

pro-17 80 (6) (9) (0) (9) (1) (0 ) (0 ) (25)

1781-90 3 5 0 2 1 3 0 14

1791-00 0 15 0 0 7 0 0 22

1801-10 0 10 (3) 0 0 2 1 2 15

1811’ 20 3 14 (5) 2 0 1 1 3 ( 1) 24

1821-30 3 11 (3) 0 0 7 (1) 2 2 25

1831-35 4 2 (1) 4 1 4 1 0 16

Total 
1781 1835 
*

13
11.2

57(12) % 
49.H 10.3)

6
5.1

3
2.6

22 (1) 
19.0 (0.9)

8
6.9

7 (1) 
6 .0  (0 . 9)

116
100

Notes Gent, includes these described as such or esquire also 1 retired soap 
b oiler  and 1 retired gardener.
Mereht. includes 6 West India merchants, 23 general merchants, 2 shipbuilders, 

1 banker, i  timbemerchant, 8 wine and sp ir it merchants, 1 merchant and 
insurance agent, 1 merchant and broker, 1 merchant and coach proprietor,
1 merchant and tallow chandler, 12 merchant/manufacturers (6 cotton spinners,
1 s i lk  spinner, 3 worsted spinners, 1 cabinet makers, 1 tobacco manufacturery• 
N.B. Mereht/Mfrs were lis te d  separately in brackets.
Mfl^faoturer includes 2 iromfounders, 1 brazier, 1 cabinet maker, 1 s ilk  
spinner.
Tradesmen and Craftsmen include 2 woollen drapers, 1 linen draper.
Attorney includes, in  brackets, 1 attorney and s ilk  spinner.
Medical includes 1 physician and 7 surgeons.
Qtiaer* Professionals include 3 gaclkeepers, 2 clergy, 1 landagent, 1 organist 
also in  brackets 1 gaelkeeper and cotton spinner.



One n otab le  fa c t  about the changing p a ttern s  o f  recru itm ent (se e

Table A2) was the steady in crea se  o f  in flu en ce  o f  p r o fe s s io n a l men a t the
/

expencb o f  the m erchants, m anufacturers and tradesm en. Whereas in  1780, 

o n ly  one common councilman was a p r o fe s s io n a l man (a lthough  the term  

'gentlem an* may d isg u ise  one or two o th e r s ) ,  by 1835 p r o fe s s io n a l men had 

become as numerous as the merchants or tradesmen. Recruitm ent o f  the  

p r o fe s s io n a l  group ran at about one th ird  fo r  most o f  the p er io d , although  

r i s i n g  to  about 44fo in  1821-30. T his heavy in f lu x  not on ly  r e f l e c t s  the  

r i s e  in  s ta tu s  which was occurring  n a t io n a lly  in  t h is  p er io d . I t  a lso  

r e l e c t s  the enormous growth o f  Lancashire and the la rg e  s l i c e  o f  the  

c o u n ty 's  le g a l  b u sin ess which the county town reta in ed  by i t s  monopoly 

o f  the A ss iz e s  u n t i l  1835• The A ss iz e s  brought b u sin ess  to  a l l  s e c t io n s  

o f  th e  tow n's p op u la tion , but the s o l i c i t o r s  b e n e f it te d  m ost. That the  

town h eld  on to  i t s  monopoly so lon g  and afterw ards remained one o f  the  

few A ss iz e  centres^w as p a r tly  due to  the C orporation 's prolonged rearguard  

a c t io n  in sp ir e d  by the s o l i c i t o r s .

The number o f  surgeons was much sm a ller , r e f l e c t in g  th e ir  more modest 

means and slow er r i s e  in  s ta tu s .  They too  b e n e f it te d  from the tow n's  

r o le  as an a d m in istra tiv e  cen tre , d er iv in g  s p e c ia l  prominence from t h e ir  

work a t th e  C a stle , the Poor house and the County Lunatic Asylum 

( e s ta b lis h e d  1816). During t h is  period  the d is t in c t io n  between p h y sic ia n s  

and surgeons was becoming in c r e a s in g ly  b lu rred , but the Lancaster surgeons 

were o n ly  g a in in g  en try  to  the co u n c il a f t e r  1800.

The t in y  number o f  c lerg y  ( 2 ) on the Common C ouncil in  t h i s  period  

r e f l e c t s  l e s s  the p o s it io n  o f  the A nglican  parson in  England as a whole 

than the top-heavy e c c l e s ia s t i c a l  stru ctu re  in  L ancaster. The p arish  o f  

L an caster s tre tch ed  from Fulwood near P reston  to  Bulk north  o f  Lancaster  

and from P ou lton  le  Sands to  B lea sd a le  and Gressingham (ex c lu d in g  th e  

p a r ish e s  o f  Claughton and H a lto n ). From t i t h e s  a lo n e , a f te r  the County 

o f  L ancaster T ith e Commutation Act o f  1824, the V icar o f  L ancaster  

r e c e iv e d  £1,358 per annum .^ B esides the V ica r , th e cu ra tes  in  charge o f  

th e  ch a p els  o f  ease*  ranked very low . The V icar acted  as ch ap la in  to  the



C o rp o ra tio n ,, and the la t t e r  had c lo se  l in k s  with th e  P arish  Church (s e e

b e lo w ).

The range o f  d if fe re n t types o f  business represented d iv e r s if ie d

g r e a t ly  a f t e r  1811. This was p a r tly  because the term 'merchant* was

in c r e a s in g ly  replaced by more s p e c if ic  id e n t if ic a t io n , but mainly because

th e  d e c l in e  o f  th e  West In d ia  and B a lt ic  trad es o f  th e  port o f  L ancaster

gen u in ely  reduced the number o f  overseas merchants en terin g  the common

c o u n c il .  This d ec lin e  i s  only too c lea r  from the d ir e c to r ie s . 1̂ In 1815^

th ere were s t i l l  f i f t e e n  businesses engaged in  overseas trade. By 1834.

th ere were only f iv e .  Only s ix  merchants entered the council a fte r  1811

and none a f t e r  1830. I t  was not th a t L an caster's  overseas trade had

com pletely  ceased , but th at the tonnage and number i f  sh ips involved

remained at under h a lf  the average o f  1791 1800 throughout the three  

15decades 1801 30. The co a sta l trade revived considerably in  the 1820's, 

but much o f  i t  by passed Lancaster passing from Glasson Dock s tra ig h t

onto the Lancaster Canal extension  ( 1826) .

In  s p i t e  o f  th e  problem s o f  r e c ru i tm e n t  in  the  f i r s t  two decades 

o f  th e  n in e t e e n t h  c e n tu ry ,  and in  s p i t e  o f  the  d e c l in e  o f  th e  west I n d ie s

t r a d e ,  t h e r e  i s  l i t t l e  ev idence to  su g g es t  much r e d u c t io n  in  th e  s o c i a l

s t a t u s  o f  new r e c r u i t s .  A t o t a l  o f  fo u r  tradesm en were r e c r u i t e d  in  th e  

p e r io d  1781 to  1835 ou t o f  a t o t a l  o f  115. The m a n u fa c tu r in g  elem ent 

o f t e n  in c lu d e d  some sm all  s c a le  b u s in e s s e s ,  l i k e  th e  i r o n  fo u n d r ie s  o f  

H ea ton  and V/hewell, b u t  i t  i s  d i f f i c u l t  w ithou t adequate  r e c o rd s  to  draw 

th e  l i n e  between them and th e  m erchan ts .  Hven i f  th e  m a n u fa c tu re rs  a re  

r e g a rd e d  as i n f e r i o r  t o  th e  m erchan ts ,  t h e r e  was no c o n s i s t e n t  trend  in

t h e i r  r e c r u i t m e n t .  They made up h a l f  as  many as cne m erchan ts  in  1811 20,

b u t  o n ly  a  t h i r d  i n  1821-30. T h e i r  appearance i n  b r a c k e ts  i n  Table A2 i s  

e x p la in e d  by th e  f a c t  t h a t  in  s e v e r a l  c a s e s  m erchan ts  were a l s o  d e s c r ib e d  

as  m a n u fa c tu re r s  (see  S o c ia l  and Economic R e p r e s e n t a t i o n ) .  C e r t a in ly  th e  

s o c i a l  c o n te n t  o f  th e  o ld  C o rp o ra t io n  d i v e r s i f i e d  a f t e r  1800, Dut i t  was 

n o t  n o t i c e a b l y  'w a te red  down1. f h e  f o u n d i n g  o f  th e  P h i l i p  i  Club i n  1 7 ; " ,  

a d i n i n g  c lu b  f o r  die C orpora  ; io u  and t h  ; urban .-.entry, h e lp e d  no

i n t e g r a t e  th e  newer m i n e s  wxou umx uxu,  Jon



EXCLUSIVENESS AND FAMILY CONNECTION

That the Corporation was a s e l f - e le c t in g  body, and to that extent

e x c lu s iv e , has never been the subject o f  doubt. I t  was th is  p r in c ip le

o f  co -o p tio n  which aroused the opposition  to the renewal o f  the Charter

in  1817-19 le d  by a few su b sta n tia l non-freemen who saw no chance o f

entry  w ithout a more democratic base, (see  below). N evertheless the

degree to  which the Corporation was dominated by la  few fa m ilie s  i s  far

more d ebateab le. The Commissioners, in  1833 , reported that the Charter

o f  1819 was by then considered ’a great improvement on the o ld  one':

and i t  i s  sa id  th at i t  has e n tir e ly  prevented the preponderance o f  
p a r ticu la r  fam ily in te r e s t s ,  which had o ften  obtained an ascendancy 
under former ch arters. This may be the fa c t ,  and indeed there now 
appears to  be no fam ily  connection among the members o f  the s e le c t  
body; but i t  i s  not easy to refer  to any p r in c ip le  o f the new charter  
which ensures th is  r e s u lt .

furthermore:

We cannot perceive any fam ily preferences, or any fe e lin g  o f  jea lousy  
or ex clu sion  on the grounds o f  r e lig io u s  d ifferen ces , to e x is t  in  the 
Corporation, though, in  point o f fa c t , a l l  the members o f  the s e le c t  
body conform to the E stablished Church.

The Commissioners' fin d in gs were thus favourable. The Corporation had

proved extrem ely co-operative in  providing inform ation, and there was no

d e te c ta b le  movement for municipal reform among the non-freemen. Sounding

o f lo c a l  opin ion  seemed to suggest an improvement sin ce  the confirm ation

o f  the Charter.

Two sm all ar ith m etica l t e s t s  suggest th a t, on the contrary, the Charter

o f  1819 had been follow ed by a tigh ten in g  o f the Corporation e l i t e :
17

TABLE A3 Family Connection In The Corporation 1780-1835

a) Members who were sons o f  freemen.
Pre 1780 1781-1800 1801-1818 1819-1835

Sons Not T otal Sons Not T otal Sons Not T otal Sons Not Total
Common
Councilmen 3 22 25 18 20 38 17 13 30 %  i 1* ^0

Aldermen 1 18 19 8 11 19 5 6 11 0  4

b )  Common C o u n e ilm e n _ v r tM _ w e r e _ s o n s _ o f_ c o m m o n _ c o t in c i lm e n .

Sons Not T otal Sons Not T otal Sons Not T otal Sons Not Total

? 6 32 38 7 23 30 13 27 t o

Although the short-com ings o f the freeman r o l l s  may exaggerate the ca se ,



i t  i s  evident from Table A3 that there was a large in flu x  to the Corporation 

o f  newcomers (or 'N o's) before 1800. What proportion o f th ese newcomers 

were migrants and what proportion were r e a lly  new'men i s  im possible to say.

No doubt many represented cases o f 'sp ira lism ' or a combination o f geograph

i c a l  m o b ility  and s o c ia l  improvement. In cases where such freemen with no 

fr e e  descent came from near Lancaster i t  may be expected th at some s o c ia l  

advance had been made. Abraham Seward (1757-1823) and Anthony Atkinson 

(1726—1795) may w ell have had such careers. Seward came from Burton-in-

Lonsdale as an apprentice tin p la te  worker and by h is  death had become brazier
18

' to  H is Majesty King George I I I ' .  Atkinson became an attorney and was the  

only  member o f  h is  profession  on the common council in  1780 . In 1790 h is  

career was crowned by h is  e le c tio n  as Mayor. The o r ig in s  o f most members 

o f  the o ld  Corporation are obscure. Some, l ik e  John Bond ( 17^8- 1856) ,  

merchant, became freemen in  middle age. Bond acquired h is  freedom in  1806-7. 

He was immediately e lec ted  a common councilman ( 1807) ,  follow ed by an early  

d ir e c to r  o f  the Lancaster Banking Company, a member o f the John o' Gaunt 

Bowmen, and f in a l ly  a Deputy Lieutenant o f the County.

Table A3 does not suggest any great d ecline  in  the openness o f  the 

S e le c t  Body to ou tsid ers in  the period immediately preceding 1819. The 

in d ic a tio n s  are th at i t  was in  the 1780's  and 90 's  when the proportion o f  

en tra n ts  to  the Corporation who were not the sons o f freemen declined

r a p id ly . Yet th is  may be ju st a sign  o f the expansion o f  the number o f

19freemen rather than a c lo sin g  o f  the ranks. The greater ro le  o f p ro fessio n a l 

men has already been suggested as a sign  o f the Corporation's f l e x ib i l i t y  

before 1800 .

I t  was a f te r  rather than before 1819 th at the number o f  ' f i r s t  

generation ' councilmen f e l l  most dram atically . Although the number o f non- 

freem en's sons stayed about the same as in  1801- 18 , the proportion becoming 

councilmen f e l l  by h a lf  and none became aldermen, (se e  Table M . Only four 

new aldermen were e lec ted  a fte r  1819 compared to eleven in  1801-18  and 

n in eteen  in  1781-1800. I t  became in crea sin g ly  d i f f ic u l t  to be e lec ted  

aldermen a f t e r  1819 without passing  through the m ayoralty. This o f f ic e



became increasingly the monopoly of a few fam ilies, such as the Burrows, 

Hindes, Gregsons, Atkinsons and Lodges* Whereas in the 1800's and 1810*8 

eight men had a second term as mayor, in the 1820*s alone s ix  had a 

second year in o ffice  • The position of the leading fam ilies was strengthened 

by the large number o f their sons who became common councilmen after 1819* 

Meanwhile, the f lu id ity  o f council membership, as shown by the greatly 

increased number of councillors in  the la st seventeen years before reform, 

also tended to reinforde the power o f the aldermen who showed a much 

greater reluctance to resign. Thus i f  there was a tendency towards greater 

exclusiveness in  the Corporation i t  was inside the Select Body rather 

than at i t s  entrance that th is greater exclusiveness was shown* The c irc le  

o f 'c ity  fathers' was smaller, not in  absolute terms, but in relation to 

the number o f common councilmen.

TABLE A4 From Councilman to Mayor 1781-1835

1781-1800

Common
Councilmen

Capital
Burgess Aldermen Mayor

Sons o f Non-Free 
Sons o f Freemen 
Sons o f  Members 
Total Entrants

19 (lOO) 
10 (100) 
6 (100) 

36 (100)

14 (74) 
5 (50) 
5 (83) 

24 (66)

8 (42) 
4 (40) 
#  (67) 

16 (44)

8 (42) 
2 (20) 
2 (33) 

12 (33)

1801-1818

Sons o f Non-Free 
Sons o f  Freemen 
Sons o f Members 
Total Entrants

14 (100) 
10 (100) 
a ( 100) 

32 (100)

10 (71) 
6 (6o) 
6 (75) 

22 (69)

6 (43) 
4 (40) 
1 (13) 

11 (34)

5 (36) 
3 (30) 
1 (13) 
9 (28)

i.8 i? -i§ a i

Sons o f Non-Free 
Sons o f Freemen 
Sons o f Members 
Total Entrants

15 (100)
20 (lOO) 
13 (100) 
48 (100)

7 (47)
8 (40) 
6 (46)

21 (44)

0
2 (10) 
3 (23) 
5 ( 10)

0
0
3 (23) 
3 (6)

TOTAL 1781-1835 116 (100) 67 (58) 32 (28) 24 (21)

Nevertheless the years 1809 1817 did see a great reduction in

number o f members o f the Select Body and i t  was th is fact which provided 

for the opposition in  the Qro Warranto proceedings against the



C orporation. The opponents o f the Corporation, represented by the ra d ica l

lawyer and Member o f Parliam ent, Henry Brougham argued that the Corporation

had become characterised  by a 'dangerous congregating s p ir i t '  which could

on ly  be d isp e lle d  by the e lec tio n  o f  the Common Council by the freemen at 
20

la r g e . Their appeal to the Privy Council fa i le d , and the Corporation

accepted  i t s  new Charter on 19th August, 1819. The new charter merely

reaffirm ed  the e x is t in g  powers and procedures enumerated under previous

c h a r te r s , and, o f course, s e l f - e le c t io n  or co-option remained a guiding

p r in c ip le  in  s p ite  o f  rad ica l pressure.

Having fa i le d  in  the Privy Council, the rad ica ls  tr ie d  to stim ulate

the Lancaster freemen to take the matter into th e ir  own hands. On 26th

A ugust,a placard appeared appealing to the freemen to r e je c t  the new

Charter^on the grounds that the Corporation had obtained i t }

without your knowledge, without your consent, without the countervailin g  
in flu en ce  o f  any one clause by which your r ig h ts  can be exercised  so 
as to operate as a sa lutary  check e ith er  on the expenditure or the 
proceedings o f  the Corporation . 21

The Mayor r ep lie d  in  another placard that the matter had been fu l ly  argued

22b efore the Privy Council. In a placard published by William M inshull, the

ardent Tory proprietor and ed itor o f the G azette, the opposition  was

warned th a t,w ith o u t the C h arterth ere would be no freemen and no Members
23o f  Parliam ent and the A ssizes would go to Preston. More opp osition  placards 

demanded to  know why certa in  changes had been made in  the personnel o f the  

Corporation and in  the residence q u a lif ic a tio n  without the freemen's consent. 

The freemen were e n t it le d  to know the p r o fit  o f the Quernmore enclosure  

and the expense o f  the Charter proceedings. When the freemen met to r a t ify  

the Charter on 30th August (  a group o f non-free inhabitants led  by two 

a tto rn ey s , Arthur Ingleby and Thomas Johnson, who had been involved in  the 

Quo Warranto^ protested  against th e ir  exclusion  from the meeting and against
, 2k

government f n m i M g i  without consent.

I t  wasP»/C&incidence th at such p ro te s ts  took place in  the aftermath 

o f  P eter loo  (on 16th August) and th at the demonstration o f  non-freemen took

p lace  two days a fte r  the a r r iv a l o f  Orator Hunt a t Lancaster C a stle , .

(  'there was a d ifferen ce  in  the mood as w ell as in  the sca le  o f the



!'■

two m ee tin g s . Whereas th e re  was a  s tro n g  element o f economic p r o te s t  in

th e  P e te r lo o  g a th e r in g , th e re  was no e x p l ic i t  u tte ra n c e  o f economic

demands in  th e  L an cas te r p la c a rd s , £vcn frf-th cre  Waa on im p lica tio n - th a t

had timco^mado- Corporat ion  ■ mismanagement i n t o l er a b le-) No re p o r t  can be

found o f  a  working c la s s  i n i t i a t i v e  a t  khis tim e in  the  town, 4ltheugty a-

s p i r i t  o f  unanimous r e l i e f  among th e  tow n 's  p ro p e rtie d  in h a b ita n ts  i s

su g g es te d  by th e  1,075 s ig n a tu re s  c o lle c te d  fo r  th e  borough 's  d e c la ra tio n

o f  lo y a l ty  to  th e  Crown, w ith in  weeks o f th e  C h arter p r o te s t .  Even Tory

L iv e rp o o l , w ith  i t s  p o p u la tio n  over te n  tim es as b ig  as th a t  o f L an cas te r,

co u ld  o n ly  m uster th re e  tim es as  many s ig n a tu re s . The d e c la ra tio n  gave

s t r e n g th  to  th e  G a z e tte ' s  th r e a t  th a t  'thousands o f th e  in h a b ita n ts  were

read y  to  ro o t  up th e  s o i l ,  r a th e r  than  perm it th e  noxious weed (o f

25
R ad ica lism ) to  ta k e  r o o t ' .

I f  th e re  was a  tig h te n in g  r a th e r  than  an expansion o f th e  in n e r ranks

o f  a ld erraan ic  and m ayoral fa m ilie s  a f t e r  1819, some ex p lan a tio n  i s  re q u ire d  

o f  th e  im p ressio n  gained  by th e  Commissioners in  1833 th a t  th e re  was le s s  

fam ily  co n n ec tio n  s in ce  th e  new C h arte r and no appearance o f  je a lo u sy  o r 

e x c lu s io n . The im p lic a tio n s  o f  th e  Commissioners' comments a re  th a t  th e  

men o f  p ro p e r ty  in  th e  town were happy w ith  th e  s ta tu s  quo in  th e  C o rp o ra tio n . 

T h is  view i s  confirm ed by th e  la ck  o f  v is ib le  c o n f l ic t  in v o lv in g  

C o rp o ra tio n  between 1819 and 1855- N e ith e r lo c a l  is su e s  such as t h e P o l i c e  

A ct o f  1824, no r n a tio n a l is su e s  such as th e  re p e a l o f th e  C orporation  

and T e s t A cts in  1828-9 and th e  reform  c r i s i s  o f 1831 -2  .brought th e  Cor

p o r a t io n 's  c o n s t i tu t io n  in to  q u e s tio n . Even in  1835 th e  L an caste r reform ers 

re g a rd ed  m u n ic ip a l reform  as  p r im a rily  a  n a t io n a l i s s u e ,  and lo c a l  g rievance 

seems to  have p layed  only  a  minor r o le .  A fte r  1819 th e re  was no p o in t in  

c h a lle n g in g  th e  c o n s t i tu t io n  o f th e  C o rp o ra tio n . The le g a l  b a t t l e  had 

been l o s t ,  b u t th e  re c o g n itio n  o f th e  im portance o f  th e  law yers was shown 

in  th e  in c re a se d  numbers o f  a t t o ^ e y s  e le c te d  a f t e r  1819 . even though th e se  

d id  n o t in c lu d e  Ing leby  o r  Johnson, th e  le a d e rs  o f th e  p r o te s t  o f 1817-19. 

W ith th e  h e lp  o f  th e  law yers, th e  C o rp o ra tio n  reform ed i t s  p ro ced u re , 

re c u p e ra te d  i t s  s tre n g th  and undertook  a c lo se  exam ination  o f i t s  f in a n c e s .



Moreover, with the passage o f the Improvement Act in  1824  ̂the S e le c t Body 

s h if te d  an important part o f the burden o f resp o n sib lity  for the town's 

government onto other shoulders, (see  Chapter 5)* Thus by fo r t ify in g  

i t s e l f  w ith  a new Charter and with more law yers, by widening i t s  s o c ia l  

base and by regu larly  renewing i t s  ranks, the o ld  Corporation su c c e ss fu lly  

avoided ser io u s  c r it ic ism  and continued on an even more ex c lu siv e  path 

than before^ u n t i l  the very eve o f  municipal reform.



WEALTH

E stim ates for  the wealth o f  a large body such as the l^ m e n  who 

entered Lancaster Corporation between 1781 and 1835 are not e a s ily  

a v a ila b le . The source most easy to handle i s  the Lancaster Bank Account 

Book for  1827-9 which g ives some guide to the r e la t iv e  wealth o f  Lancaster 

men, in c lu d in g  members o f  the Corporation. I t  i s  by no means o f  guaranteed 

accuracy as to  the wealth o f a l l  depositors as some w il l  have held larger  

d ep o s its  w ith other banks, but as the Lancaster Banking Company was founded 

on the ru in s o f two older private banks, and as i t s  formation was a remark

ab le  in stan ce  o f  business community a c tio n , i t  has a cer ta in  r e l i a b i l i t y .

Twenty-eight members o f the Corporation were included among the 116 

p r iv a te  d ep o s ito r s . Contrary to expectations the tw enty-eight members 

were d is tr ib u te d  throughout the ca tegories with weighting s im ilar  to the  

t o t a l  number o f  d ep o sito rs , suggesting that the S e lec t Body did not represent 

an economic e l i t e .  N evertheless i t  i s  evident that with s ix  o f i t s  members 

w ith turnovers o f between £2 ,500  and £25 ,000  i t  included some o f the very 

w e a lth ie s t  men in  Lancaster• I f  we take the depositors to  be a rep resen tative  

c r o s s -s e c t io n  o f  Lancaster propertied men, we may conclude th at the o ld
A.

Corporation, on the eve o f reform, had merchants and manufacturers ̂ well
kl

rep resen ted  and p ro fessio n a l men^very w ell represented . By co n tra st, Table 

A5 g iv e s  y e t more evidence o f the high degree o f under-representation o f  

th e tr a d e /c r a ft  group on the S e lec t Body.

1 'OJJ UU UflU XXIIJCU CU1U iUUW lUCU l/UJ
(w ith T otal Private Depositors a t Bank

re dj  weann a  
in  brack ets).

no. uccupauion

Turnover Gent. Mereht./Mfr. Trade/Craft P rofession a l TOTAL
C/A (A ll) C/A (A ll) C/A (A ll) C/A (A ll) C/A (A ll)

Over £10,000 0 ( 0 ) 1C (2) 0 ( 0 ) 0 (0 ) 1C (2)
Over ££5,000 0 ( 1 ) 1C (2) 0 ( 1) 1C (2 ) 2C (6 )
Over £2 ,500 1A (2) 1A (1) 0 (6 ) 1C (4) 2A1C ( 13)
Over £1 ,000 0 ( 6 ) 5C (15) 2C (6 ) 3C (3) 10C ( 30)
Over £500 0  (6 ) 1A1C (5 ) 0 ( 10) 1A1C (3) 2A2C (24)

Over £100 0 ( 9 ) 0  ( 1 ) 1C ( 19) 1A4C (7) 1A5C ( 36 )

Under £100 1C (4) 1A (1) 0  ( 0 ) 0 (0 ) 1A1C (5)
TOTAL 1A1C (28) 3A8c ( 27 ) 3C (42) 2A10C (19) 6A22C (116)

A=Aldermen C=Common Councilmen



For whereas 42 have been id e n t if ie d  as belonging to the tr a d e /c ra ft  group 

among the 182? d ep ositors, (see  Appendix), only three o f  those were ever 

to  hold  o f f i c e  before 1835* The ta b le  a lso  suggests th a t ,in  s p ite  o f  the 

d i f f i c u l t y  in  a tta in in g  the rank o f  alderman in  the 1820* s ,  the aldermen 

(p a s t ,  present and future) among the depositors were not h ea v ily  concen

tr a te d  in  the h igh est economic group. That four out o f  s ix  should be found 

in  the under—£ 1 ,0 0 0  bracket in d ica tes  once more the dangers o f  th is  source. 

The four comprised: T.H. H iggin, gaol-keeper; Thomas G ile s , B a ltic  merchant; 

W illiam  C a r lis le ,  liquor merchant; and William Robinson, s o l ic i t o r .

Corruption, i t  has already been argued, was not a major featu re o f  the  

Lancaster Corporation before 1835* O pportunities for p etty  corruption  

undoubtedly arose for the b a i l i f f s  before the reforms o f  1819- 3 5 , but no 

com plaints on th is  score were voiced by the Commissioners o f 1833* S a la r ie s  

were sm all and the Corporation had patronage only over the appointment o f  

th e master and usher o f the grammar sch oo l, the tru stees  o f the town!s  

c h a r it ie s  and the r ec ip ien ts  o f  ’marsh grass' (r e s tr ic te d  to the eighty  

o ld e s t  freemen) • Only a few o f  i t s  members became involved in  the tan gle  

o f  Corporation fin an ce, but i t  was la rg e ly  thanks to these few th at i t  kept 

a f lo a t .  In December 1804, a loan o f  £1,000 was secured from Alderman 

Richard Johnson (1748-1818), an ironmonger and grocer who was churchwarden

a t S t .  Mary’ s  and three tim es Mayor. In 1814 £200 was borrowed from the
27

Town C lerk , John Lewthwaite, and £500 from a Mrs. Skirrow. By 1820 the 

Corporation was h ea v ily  indebted to a partnership o f  s o l i c i t o r s ,  Wilson 

and H iggin , who had p ilo te d  the new Charter and had taken charge o f the

enclosu re o f  Quernmore Moor (Act o f  18 l  1) • In 1822, the connection became
28c lo s e r  when H iggin ousted Lewthwaite as Town C lerk. At the same time the 

mortgage o f  £1 ,200 on the Shambles was transferred  from Lewthwaite to  

Benjamin S a tterth w aite , another common councilman. By January 1825 the  

Corporation deb ts, amounting to nearly £4 ,000 , were owed to: the executors 

o f  Richard Haythornthwaite (£1,500)» Benjamin Satterth w aite  (£ 1 ,0 4 8 ), 

W illiam Hodgson (£500), the executors o f  Jackson Mason (a  former attorney  

and Mayor), (£500), and Wilson and Higgin and the Town Clerk (£335)•



Although nearly  h a lf  o f these debts were owed to members o f the Corporation, 

over h a lf  were not: the la rg est item being the debt to the Haythornthwaite

ex ecu to rs , no doubt a tran sfer o f Johnson’s mortgage o f 1804. The sm all

n ess o f  the sum owed to Wilson and Higgin suggests that th e ir  fe e s  had not 

been l e f t  unpaid.

The p o s s ib i l i t y  o f vast p r o f its  from Corporation o f f ic e  i s  denied by

the experience o f  the la s t  two Town Clerks, John Lewthwaite and John Higgin

ju n io r . -̂n February 1828 , John Lewthwaite was declared a bankrupt, and in

1829 John H iggin follow ed s u i t .  The fa c t that neith er  attorney was owed

la rg e  sums by the S e lec t Body a t th is  juncture suggests th at although the

connection  with the Corporation had not made them rich  i t  had not driven

them to  bankruptcy. H iggin’s salary was ra ised  from 50 guineas to £ 100 ,

but in  1833 he informed the Commissioners th at the p r o f its  o f o f f ic e  only
29averaged about £300 per annum, ( in  1837 when the new Corporation was 

try in g  to oust him, he claimed p r o fits  o f over £400, which in d ica te s  th at 

even i f  he was underestim ating to tie Commissioners i t  was not by very much). 

The new Corporation in  1837 claimed that the firm o f  Wilson and Higgin had 

done p a r tic u la r ly  w ell as Corporation s o l ic i t o r s .^ T h is  was no doubt true  

a t the time o f  the new Charter and the Enclosure Act, but a fte r  th at few 

la rg e  b e n e f it s  were to be had from a sso c ia tio n  with the Corporation.

H igg in ’ s bankruptcy o f 1829 a lso  suggests th at h is  p r o f its  from the partner

sh ip  o f  Wilson and Higgin had not been su b sta n tia l. In the end, Higgin 

ju n ior appears to have received  higher rewards from the new Corporation 

than the o ld . For lo s s  o f  h is  post as Town Clerk, in  sp ite  o f  the reluctance  

o f  the new C ouncil, the Lords o f the Treasury awarded him compensation o f  

£200 per annum and he was eventually  paid £242. At h is  death in  1847 he

l e f t  under £ 3 ,0 0 0 .^ 1H is job as Keeper o f  th e  L an caste r C a s tle  Gaol would
32

no doubt have a fford ed  him co n sid era b le  o p p o r tu n itie s  for  making money. 

A lte r n a t in g  la r g e  p r o f i t s  and heavy lo s s e s  were more l i k e ly  to  be ob tained  

from farrolj.ftsfcates w -  , and from th e  fam ily  co tto n  m il l ,

than as a county and C orporation o f f i c i a l ,  even though the p r e s t ig e  o f  the  

two o f f i c e s  would undoubtedly have in crea sed  the s i z e  o f  h is  p r iv a te  

p r a c t ic e .



ECONOMIC AND SOCIAL REPRESENTATION

One s o c ia l  group which was not offended by the Corporation o ligarchy  

was th e  m anufacturers. By 1815 there were three cotton spinning firms in  

L ancaster. By 1834 the number remained unchanged although the firms were 

d if fe r e n t  and b igger . ^These were the only fa c to r y -s ize  t e x t i l e  works in  

th e town, and a number o f sm aller u n its , in  ex isten ce  in  1815 , had d is 

appeared by 1825 . A fter co tto n }the second most important t e x t i l e  manu

fa c tu re  was lin en  for  s a i lc lo th , but, whereas there were e igh t such firm s 

in  181 5 * they were a l l  sm all and had consolidated  in to  one la r g e -sc a le  

works by 183^-. The sm all numbers o f employers involved and th e ir  lin k s  

w ith the West India trade meant that there was no problem o f absorbing 

them in to  the Corporation.

Thomas Mason (1778-1827) ,  who estab lish ed  the f i r s t  cotton  spinning

m il l  a t  White Cross in  1802 , was admitted a freeman and Common Councilman
34

th e very same year. His cred en tia ls  were firm ly based on h is  partnership  

w ith Thomas Burrow as West India merchants and shipowners. Thomas Burrow 

(175^-1821) i s  mentioned in  B a iley 's  D irectory o f 178  ̂ as a grocer and 

l in e n  draper and by 1799 was trading ex ten siv ely  with the West In d ie s . 

E ntering the Corporation in  1795,he went on to be Mayor in  1806 and 1815*

H is son , George Burrow (1790-1861), continued h is  fa th e r 's  West India  

tra d e , in  partnership with James Barton Nottage (Mayor 1822), and, according 

to  S c h o fie ld , 'handled most o f  the d ec lin in g  West India trade imports o f  

la t e r  p e r io d s '. In 1828 he too went in to  cotton  spinning in  the new firm  

o f  'Burrow, Higgin & Co.' in  the converted premises o f T.H. Higgin & Co. 

in  Moor Lane. George Burrow's economic leadersh ip  was recognised in  h is  

e le c t io n  as Mayor in  1828 and again in  1833 .

Thomas Housman Higgin (1789-1861) had b u ilt  the Moor Lane m ill  for  

worsted sp inn ing about 1819» Like Thomas Mason and George Burrow, T.H. 

H iggin had strong connections with the West India trade and with the 

Corporation. H is fa th er , John Higgin (1752-18W  had succeeded h is  grand

fa th er  as Keeper o f  Lancaster C astle  in  1783 and had married the daughter 

o f  Robert Housman o f Lune Bank, Skerton, a wealthy West In d ia  merchant.

John H iggin was e le c te d  to the Common Council in  18(& and^in l 8 l 3 )was an



Alderman fo r  a sh ort p eriod .

George Burrow and T.H. H igg in , l ik e  th e ir  fa th e r s ,  q u ick ly  sc a le d  

th e  h e ig h ts  o f  th e  C orporation. Burrow was a Common Councilman by 1816, 

was tw ic e  e le c te d  Mayor o f  the o ld  C orporation (1828 and 1833) a n d ,in  

1 8 3 5 ,became th e  f i r s t  Mayor o f  the new. T.H. H igg in , although  a year  

o ld e r ,  d id  not en ter  th e Corporation u n t i l  1820 and d id  not become Mayor 

u n t i l  1836. Fam ily and trade l in k s  w ith  th e m ercan tile  o lig a r c h y  thus  

made fo r  easy  acceptance in  th e Corporation o f  th e f i r s t  th ree  co tto n  

sp in n e rs  in  L ancaster.

Three o th er  co tto n  sp in n e rs , w ithout such co n n ectio n s , had a more

d i f f i c u l t  t im e . These were W illiam Jackson, John Greg and Richard F arrer .

W illiam  Jackson (1796-1871) was the son o f  a Lancaster cooper, and thus

presum ably w ith  the h elp  o f  c a p ita l  d erived  from th e wine tra d e , by 1823

had s e t  h im se lf  up as a co tto n  sp inner in  p artn ersh ip  w ith  M iles Barber

in  S t .  Leonardgate and Bulk S tr e e t  in  L ancaster, and a ls o  a t  Kirkham. In

1827 th e  p artn ersh ip  was d is so lv e d , and Jackson ca rr ied  on the b u sin e ss  

35by h im s e lf .  U nlike Greg and F arrer,h e in h e r ite d  the freedom o f  the borough 

from h is  fa th e r  and was e le c te d  a Common Councilman.

John Greg (1801-1882) was a younger son o f  Samuel Greg, another West

In d ia  merchant and p la n ter  who had s e t  up as a co tto n  sp inner w ith  branches

36a t  S t y a l ,  B o ll in g to n , Bury, Caton and L ancaster. On Samuel G reg's death  

h is  son s con tin u ed  to  run the fam ily  b u sin ess  j o in t ly ,  but by 18^0 each 

son had bought out th e m il l  which he had form erly managed. John G reg's  

share c o n s t itu te d  the m il ls  a t Caton and L ancaster. Greg was not a freeman, 

had no con n ectio n s w ith  the C orporation f a m il ie s ,  and, as a U n itarian  in  

r e l ig io n ,  was unable to  hold  m unicipal o f f i c e  u n t i l  th e  re p e a l o f  the  

C orporation  Act in  1828. As a R adical in  p o l i t i c s  and w ith  con n ection s  

w ith  le a d in g  Manchester m anufacturers, (h is  w ife  was a daughter o f  John 

Kennedy), he had more in  common w ith  the r u le r s  o f  th a t c i t y  than w ith  the  

Tory A nglican  members o f  th e  L ancaster C orporation . F in a lly , he was 

debarred from en ter in g  th e Common C ouncil even a f t e r  1828 by h is  res id en ce  

a t  Escowbeck, Caton, over th ree  m ile s  from the borough boundary. When the



Act o f  1835 enabled o u ts id e r s  to  take o f f ic e ,  provided they  met th e  property  

q u a l i f ic a t io n s  w ith in  the borough, Greg was ab le  to stand  fo r  e le c t io n .

In 1835 th e reform ers took advantage o f  G reg's prev ious d is s o c ia t io n  from 

th e  o ld  C orporation , and he was a t once e le c te d  Town C ou n cillor  and Alderman.

The th ir d  co tto n  sp in n er, Richard Farrer (1781-1861) i s  a more obscure  

f ig u r e .  He appeared in  the 183 +̂ d irec to ry  as a partner o f  Burrow and 

H ig g in , but i t  i s  p o s s ib le  th a t he had worked h is  way up from a m anagerial 

p o s i t io n .  U nlike Greg, he was a freeman (1829-9)»  but he never h e ld  o f f i c e  

under th e  o ld  C orporation. Perhaps he too was barred on p o l i t i c a l  or 

r e l ig io u s  grounds, for  he was e le c te d  a Town C ou n cillor  under th e new 

regim e in  1836.

John Armstrong was a fourth  t e x t i l e  manufacturer who by the 1830' s  was 

a la r g e  employer o f  labour and y e t remained o u ts id e  the S e le c t  Body. H is 

fa th e r ,  John Armstrong (17^9-1829( was a merchant and ta llo w  chandler who, 

alth ou gh  a U n ita r ia n , took an a c t iv e  part in  lo c a l  a f f a ir s  as a Commissioner
ft j'. O Ur If] ft T O f tilO f f l l  I f t i ' l

fo r  Land Tax, a L ieutenant in  the Royal Lancashire V olu n teer^ an d  an 

o r ig in a l  su b scr ib er  to  the Lancaster Canal. Like th e R aw linsons, h is  Quaker 

con tem p oraries, John Armstrong sen io r  was ab le  to  occupy a p o s it io n  o f  

l o c a l  p r e s t ig e ,  through marriage in to  the landed gen try , w ithout any conn

e c t io n  w ith  the Lancaster C orporation. H is son continued  t h is  t r a d it io n ,  

although  e s ta b lis h in g  h im se lf  as a s i l k  sp inner a t G algate ra th er  than as  

a landed s q u ir e . In 1823 he married the daughter o f  Abraham Crompton, 

a U n ita r ia n  m anufacturer who had r e t ir e d  to Skerton . Thus Armstrong ju n ior  

g ra d u a lly  came to  take up a s im ila r  p o s it io n  v i s —a—v is  the town and the  

C orporation  as Greg. Their economic a s s e t s  were both as much concentrated  

o u ts id e  th e  town as in s id e ,  and both a lread y  counted as n o ta b les  as a 

r e s u l t  o f  fam ily  co n n ectio n s. Like Greg, Armstrong became a lea d in g  member

o f  th e  new Town C ouncil o f  1835*

Most o th e r  l a r g e  employers o f  l a b o u r  in  th e  p e r io d  1800 to  1835 were 

members o f  th e  C o rp o ra t io n  excep t where th e y  were d e b a r re d  on r e l i g i o u s  

g ro u n d s .  Of t h e  i r o n  fo u n d e r s ,  John  H eaton (17 -1829) and R ic h a rd  R o s s a l l

(1 7 9 3 -1 837) were b o th  Common Councilmen f o r  a  t im e ,  a l th o u g h  W illiam



Whewell (1806-62) was n o t. The n o v e lty  o f  the trade in  Lancaster and i t s  

f lu c tu a t in g  p r o f i t a b i l i t y  may provide two reasons for  the sm all r o le  p layed  

by i t s  le a d e r s .

The fam ily  id e n t i f ie d  w ith Lancaster cab in et making, th a t o f  G illow , 

was unable to  p a r t ic ip a te  in  the Corporate l i f e  o f  the town because o f  i t s  

C a th o lic ism . By 1811 Richard G illow  was l iv in g  a t  E l l e l  Grange and, soon  

a f t e r ,  h i s  su ccesso r  Richard T. G illow  handed over the management o f  the  

firm  to  Leonard Redmayne.

Leonard Redmayne ( 1781- 1869) was Mayor in  1824 and f i r s t  chairman o f  

th e  L ancaster Banking Company in  1826. Of the bankers, on ly  Robert B ir k e tt  

o f  D ilw orth , A rthington and B ir k e tt was a Common Councilman. D ilworth was 

a Quaker. The o th er  banker, V/orswick, was a Roman C a th o lic , a cou sin  o f  

th e  G illo w s . N eith er George C r o sfie ld  (1754-1820), nor h is  son James, the  

sugar r e f i n e r s , were members o f  the C orporation. They were men o f  great  

w ealth  and b u sin e ss  connections b u t, as Quakers, were unable to  take p a rt.  

Joseph Dockray, th e lea d in g  ropemaker, and indeed n early  a l l  h is  fa m ily , 

were a ls o  excluded  from membership o f  the S e le c t  Body by membership o f  the  

S o c ie ty  o f  F r ien d s. The f i r s t  to  take advantage o f  the rep ea l o f  the  

C orporation  Act was h is  brother John Dockray (1775-1838) merchant and worsted  

sp in n e r , e le c te d  a Common Councilman in  1833. Of the s a i lc lo t h  m anufacturers, 

none o f  th e  Derhams were members, but th e ir  p artn ers , the H indes, were 

s tr o n g ly  rep resen ted . Abraham and C harles Seward, the b ra z ier s ,a n d  John 

Brockbank ( 1781-1847), the sh ip b u ild er , a lso  p layed  a lea d in g  part in  Corporate 

l i f e .  Brockbank was made Mayor in  1834.

The m anufacturers were thus few in  number, lo c a l  in  o r ig in  and u su a lly  

members o f  lo n g —e sta b lish e d  m ercan tile  or m anufacturing p a rtn ersh ip s . In  

L an caster th ere  was no c le a r -c u t  d iv is io n  between merchants and manufacturers 

in  th e  1820*s . The reason fo r  t h is  was th a t the Gregs were th e  on ly  'new' 

em ployers o f  any s i z e  in  the town. The main d iv is io n  among L an caster’ s  

em ployers was one o f  r e l ig io n  which e f f e c t i v e ly  debarred major employers 

l i k e  Armstrong and Greg from h o ld in g  Corporate o f f i c e .  Yet the D isse n tin g  

and Roman C ath o lic  employers were too few to form an o p p o sit io n  group to



Zl b
th e  C orporation  as a t L iverp oo l. Those who were in te r e s te d , o r , u n lik e

Greg, not barred by n on -resid en ce , secured e le c t io n  to  the Common C ouncil

a f t e r  Em ancipation. Meanwhile the lead ersh ip  o f  the C orporation remained

in  th e  hands o f  th e o ld  m ercantile  and p r o fe s s io n a l fa m il ie s  r e f l e c t in g

th e  economic tru th  th a t Lancaster was not a t tr a c t in g  new blood in  the years

38p reced in g  m unicipal reform.



PARLIAMENTARY POLITICS

M unicipal corporations in  the e igh teen th  century o fte n  had a rep u ta tio n  

as Whig or Tory. At Preston and York th e Corporation was Tory, a t Nottingham  

i t  was Whig. Party la b e ls  in  each case are m islead in g . The aim o f  each 

C orp oration , whatever i t s  la b e l ,  was to  have maximum in flu en ce  over the  

e le c t io n  o f  i t s  Members o f  Parliam ent. This u su a lly  meant com p etition  w ith  

th e  l o c a l  a r is to c r a c y  -  in  the case o f  Preston and L iverp oo l, the E arl o f  

Derby. In L iverpool^ the Corporation was s u c c e s s fu l a f te r  1734; in  P resto n , 

th e  d e c is io n  on th e p e t it io n  o f  1768 gave co n tro l to  the E arl o f  D erb y .^

L ancaster Corporation was d iv id ed  u n t i l  the 1 7 9 0 's . There had been a

tendency in  L ancaster to support Whig candidates b efore 1780 . Cavendish
40

in te r v e n t io n  had been in v ite d  in  1768. Lord Richard Cavendish had been 

e le c t e d  in  177^ and Wilson B raddyll, a North Lancashire landowner, had 

r e c e iv e d  Cavendish support in  1780. In 1780 the Cavendish cand idate was 

f o r e s t a l l e d  by th e in terv e n tio n  o f  Abraham Rawlinson, a w ealthy Quaker 

merchant and landowner. This s ig n if ie d  the f i r s t  in te r v e n tio n  o f  L iverpool 

in  L an caster borough p o l i t i c s ,  as R aw linson's West India  b u sin e ss  was 

cen tred  as much on L iverpool as on Lancaster and h is  cou sin  Henry Rawlinson  

(who a ls o  had e s ta te s  near Lancaster) was stand ing  fo r  L iverpool a t  the  

same tim e . Both were s u c c e s s fu l ,  Abraham s i t t i n g  fo r  L ancaster from 1780
41

to  1786 and Henry s i t t i n g  for  L iverpool from 1780 to  1784.

At th e  e le c t io n  o f  1784, the p o l i t i c a l  s i tu a t io n  in  L ancaster was 

com p lica ted  by th e in te r v e n tio n  o f  the Lowther in t e r e s t .  Members o f  the  

Lowther fa m ily  had sa t  fo r  L ancaster in  th e ea r ly  part o f  the e ig h teen th  

cen tu ry , but not s in c e  1745* Now S ir  James Lowther determ ined to  add 

L an caster to  th e boroughs which he c o n tr o lle d . Lowther commissioned sh ip s  

from th e  L ancaster dockyards and raced h is  h orses on L ancaster Moor, but 

both h is  a ttem pts a t  p u ttin g  h is  r e la t iv e ,  John Lowther, in  1784 and 1?86 

f a i l e d . ^ I t  was not u n t i l  1796 th a t Richard Penn, a Lowther protege'', was 

e le c t e d  w ithout a c o n te s t ,  and he d id  not put up a f ig h t  a t  the c o n te st  

o f  1802. ^

The recorded v o te s  o f  members o f  the L ancaster C orporation a t the



two c o n te s te d  e le c t io n s  o f  178  ̂ and 1786 suggest th a t a t  t h is  tim e i t  had
. b-b1

no c le a r  p arty  p o l i t i c a l  a l le g ia n c e s .  In 178*+ the members o f  th e  C orporation

were e q u a lly  d iv id ed  between the supporters o f  Rawlinson and Lowther. At

th e  b y -e le c t io n  o f  1786, when S ir  James Lowther spent over £ 25 ,0 0 0  w ithout

s u c c e s s ,  th e  Corporation was once again s p l i t  in  two, in  t h is  b a t t le  between

th e  Lowthers and the North Lancashire g e n tr y ^

T h erea fter  the Corporation showed a much more u n ited  fr o n t .  The v a s t  

m a jo r ity  v o ted  fo r  Warren and Dent in  1790* 9 Lancashire landowner and a 

London banker, both favourable to  the West Ind ia  tra d e . ̂ D e n t was a ls o  a 

P i t t i t e  which s u ite d  the in te n se  lo y a lism  o f  th e L ancaster C orporation  

during th e  French Wars. He remained the Corporation candidate u n t i l  h i s  

r e s ig n a t io n  in  1812. The o th er se a t  was taken in  1796 by th e d efea ted  

Lowther can d id ate in  the previous e le c t io n ,  Richard Penn, but when th e  

Marquis o f  D ouglas, o f  Ashton H a ll, decided to  stand  fo r  L ancaster in  1802,
lf7

Lowther p ressu re  on Penn o b lig ed  him to  stand down.

In resp on se to  the Marquis o f  Douglas' d e c is io n  to  stand  in  1802, a  

l o c a l  gentlem an w ith land in  Wyresdale and L ancaster, John F . Cawthorne,

kSd ecid ed  to  stand  fo r  the borough. In s p it e  o f  Cawthorne's l in k s  w ith  th e

town and h is  p rev ious membership o f  the Corporation a s  Recorder (1 7 9 1 -6 ) ,

most o f  h i s  former co lle a g u e s  in d ica te d  th e ir  d isapproval o f  h is  d isrep u ta b le

e x p lo i t s  a s  C olonel o f  the M iddlesex m i l i t ia  and h is  rab b le-ro u sin g  appeal

to  th e  low er ranks o f  freemen, by v o tin g  fo r  th e Marquis o f  Douglas and

John D ent. ̂ Cawthorne was accepted  as a member o f  parliam ent on Douglas*

s u c c e s s io n  to  h i s  fa th e r 's  dukedom in  1806, and again  in  1812, but a t the

c o n te s te d  e le c t io n s  o f  1807 and 1818 when th e  Corporation cou ld  e x e r c ise
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a c h o ic e ,  the m ajority  o f  members vo ted  a g a in s t  him. By 1818 John G ladstone,

a West In d ia  merchant and p la n ter  o f  L iverp ool and fo llo w er  o f  Canning,
51had rep la ced  John Dent as th e Corporatio r is  f i r s t  c h o ic e . In 1820 G ladstone 

found a cheaper s e a t  a t  Woodstock and th e L ancaster C orporation had to  s e t t l e  

once more fo r  Gawthorne and, a f te r l8 2 4 , Thomas Greene, another lo c a l  

gentlem an from W hittington H a ll .  A fter  the a s se r t io n  o f  m ercan tile  in t e r e s t s  

w ith  R aw linson, Dent and G ladstone, L a n ca ster 's  rep re se n ta tio n  wqs, once



more under the domination o f  the lo c a l  squirearchy.

U nlike in  Nottingham, the Corporation in  Lancaster preserved  an 

o f f i c i a l  n e u tr a l i ty  a t e le c t io n s .^ N e v e r th e le s s ,  u n t i l  1818, the can d id ates  

supported  by a m ajority  o f  the members o f  the S e le c t  Body a t  co n tested  

e le c t io n s  were always s u c c e s s fu l .  I t  was on ly  in  1818 th a t th e C orporation 's  

second  c h o ic e , Cawthorne, was d efeated  by the combined stren g th  o f  G ladstone 

and G ab riel Doveton (an Last India  Company gen era l) who r e l ie d  on the  

L iv erp o o l o u t -v o te r s .  The rapport between Corporation and r e s id e n t freemen 

provided  a u n ited  fron t a g a in st the o u t-v o te r s  a t every contest."^W hether  

such unamity o f  lo c a l  f e e l in g  was obtained  by in flu en ce  or d eference i s  

im p o ss ib le  to  sa y .

I f  th e  C orporation preserved an o f f i c i a l  n e u tr a li ty  a t  e le c t io n s ,  i t s  

c e le b r a t io n s  on the centenary o f  1688 and i t s  p e t i t io n s  to  King and Parliam ent 

showed i t s  stron g  lo y a lty  to  the Church and C o n stitu t io n . During th e  French 

Wars th e  S e le c t  Body proved even more p a tr io t ic  than in  th e War o f  American 

Independence. C ountless addresses were g iven  to the borough Members o f  

P arlia m en t, co n g ra tu la tin g  the King on the naval v ic t o r ie s  o f  h is  adm irals 

and on h is  own escapes from a s sa s s in a t io n  and trea so n , w hile  James Lonsdale 

was com m issioned to  p a in t posthumous p o r tr a its  o f  N elson and P i t t  fo r  the  

C oun cil chamber. More ta n g ib le  proofs o f  lo y a lty  were shown in  th e sub

s c r ip t io n  o f  £ 5 0 0 , in  1798, ' in  a id  o f  su p p lie s  r e q u is it e  fo r  the defence

o f  t h i s  country' and in  1803 100 gu ineas was con trib u ted  to  th e corps o f

55v o lu n te e r s  'now r a is in g  in  t h is  tow n'• Such g i f t s  were not com pletely  

a l t r u i s t i c ,  as E n glish  co n tro l o f  the A tla n t ic  and th e a b o lit io n  o f  p iracy  

on th e  h igh  sea s  were both v i t a l  to  the r e s to r a t io n  o f  the h e a lth  o f

L a n c a ste r 's  West In d ia  tra d e .

C orporate p e t i t io n s  w ith  a s e t  p o l i t i c a l  purpose were ra re . One such  

was se n t  in  th e w in ter o f  1783/^  i *1 support o f  the K ing's e x e r c is e  o f  h is
56

p e r o g a tiv e  in  d ism issin g  C harles James Fox from o f f i c e .  L a ter , R adical

a c t i v i t i e s  spurred th e C ouncil to  send more lo y a l  p e t i t i o n s .  One in  June

1792 was se n t in  support o f  th e  K ing's proclam ation a g a in st corresponding

s o c i e t i e s ,  and a second in  December was p a r t ic u la r ly  vehement on the
57su b je c t  o f  ' s e d i t io u s  w r it in g s ' and r e c e iv e d  over 2 ,000  s ig n a tu r e s .



Another in  June 1812, fo llo w in g  the a s sa s s in a t io n  o f  Spencer P e r c e v a l,

d ep recated  m eetings in  London and M iddlesex demanding Reform* This was

s ig n ed  by 117 gentlem en, merchants qnd p r in c ip a l in h a b ita n ts  o f  th e  to w n .^

P e t i t io n s  were a lso  sen t to  support Royal and Tory r e s is ta n c e  to  Roman

C a th o lic  em ancipation in  May 1807 and February 1829* In commercial m atters

L ancaster supported the more powerful v o ic e  o f  L iverpool on b e h a lf  o f  the

s la v e  trad e ( 1789)1 ag a in st the East In d ia  Company monopoly ( in  which

a g it a t io n  th e C orporation provided a lead er in  Samuel Gregson) and a g a in st

59d u t ie s  on sea-borne c o a l.

The wars which upset L an caster 's  trade made the Corporation fe r v e n t ly  

lo y a l ,a n d  R adica lism , which was reg u la r ly  punished a t L ancaster C a stle  in  

th e  1 7 9 0 's , made i t  s tro n g ly  Tory. When, however, i t  came to  ch o ice  o f  

Members o f  Parliam ent fo r  the borough, the C orporation did  not in t e r f e r e ,  

e i th e r  during the s e le c t io n  or the e le c t io n  o f  the can d id a tes , "the 

borough was p o te n t ia l ly  as much a s a t e l l i t e  o f  L iverpool p o l i t i c a l l y  as i t  

was com m ercially . In the hey-day o f  L a n ca ster 's  e ig h teen th  century  

p r o sp e r ity  on ly  Abraham Rawlinson emerged as a lo c a l  contender fo r  the  

r e p r e se n ta t io n  o f  the borough and he was not connected w ith  the C orporation. 

The C orporation  was indeed fa r  more u n ited  in  i t s  support o f  John G ladstone 

o f  L iv erp o o l in  1818 than o f  Rawlinson in  1780. When no commercial man 

p resen ted  h im se lf  th e  Corporation took no i n i t i a t i v e  to  f in d  one, p re fer r in g  

to  avo id  c o n te ste d  e le c t io n s  in  the in t e r e s t s  o f  law and ord er, i t  l e f t  the  

c h o ic e  o f  Members o f  Parliam ent to  be n e g o tia ted  between th e  lo c a l  a r i s t o c 

racy  and g en try , in  accordance w ith tim e-honoured tra d itio n *



RELIGION

The members o f  the old Corporation were almost ex c lu s iv e ly  Anglican

in  th e ir  r e l ig io n . Opposition to Roman Catholic emancipation has already-

been noted , although in  1829, a reso lu tio n  against 'fu rth er  concessions

to  H is M ajesty's Roman Catholic su b jects ' only received  a m ajority o f

two. That there was strong support fo r  the S e lect Body's stance i s

suggested  by the fa c t that seven hundred signatures were added to the

p e t i t io n ,  and, in  accordance with the express wishes o f  h is  c o n stitu en ts ,

J .F .  Cawthorne voted  a g a in st the em ancipation b i l l .  Once the b i l l  was

p assed , MacaMlay reported that the b a rr isters  and 'qu iet townspeople here
60are very w e ll con ten ted .'

The lin k  between the Corporation and the E stablished  Church was not

confined  to the in d iv id u a l r e lig io u s  persuasions o f  i t s  members. The

C orporation  had an i l l  d efin ed  r e s p o n s ib i l i ty  fo r  the upkeep o f  the ch an cel

o f  the Parish  Church derived from ancient r ig h ts  o f  b u ria l o f  i t s  members

th e r e .  In August 1821 the Bishop o f  C hester made a p erson al v i s i t a t i o n
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and ordered a gen era l overhaul o f  the church fa b r ic .  The r o o f o f  the  

ce n tr e  and s id e  a i s l e s  was in  a p a r t ic u la r ly  bad s ta te  o f  r e p a ir .  The 

V estry  claim ed th a t the Corporation was resp o n sib le  fo r  rep a ir in g  the  

'r o o f ,  w a l ls ,  le a d s , windows and oth er p a rts  o f  the Chancel o f  t h i s  Church'. 

In January 1822 the C orporation accord in g ly  appointed a committee o f  n ine  

to  a s c e r ta in  i t s  l i a b i l i t y  fo r  rep a ir s  to  the ch a n ce l. On 25th A p r il,

John H igg in , the new Town C lerk, a member o f  both th e V estry and the  

com m ittee, su ggested  in  the V estry th a t the c o s t  o f  r e p a ir s  to  the chancel 

r o o f  m ight be s p l i t  th ree ways between the V icar, the O rganist and the  

C orporation . The scheme won the support o f  the O rgan ist, but not the  

V ic a r , and so the m atter was tem porarily  sh e lv ed . In Ju ly  the V estry  

began work on r e p a ir in g  the nave r o o f  (th e  r e s p o n s ib i l i t y  o f  the P a r is h ) , 

and in  November the C orporation decided  to  co n tr ib u te  £100 (or  one th ir d  

o f  th e estim ated  c o s t )  towards the ch a n ce l, on co n d itio n  th a t in  fu ture  

th e c o s t  o f  re p a ir s  should be defrayed from chancel pew r e n ts .  Although  

th e  C orporation continued  to  c o n tr ib u te  towards church exp en ses , the



in d ic a tio n s  from the debate over the roof repairs are th at the Corporation  

had no longer the w i l l  or the means to  f i l l  the ro le  o f  benefactor beyond 

i t s  lim ited  r e sp o n s ib ility  as owner o f  the Corporation pews.

® D issenters were admitted to  the unreformed Corporation.

Only two are known to  have entered before the repeal o f  the Corporation 

Act in  1828 . They were both Unitarians! John Taylor ( 1735- 1817) ,  s a i lc lo th  

manufacturer and a tru stee  o f  S t. N icholas S treet Chapel5and Thomas Bond 

(1759-1817)> merchant. Taylor was e lec ted  a Common Councilman in  1787> 

the very year in  which Beaufoy put h is  f i r s t  motion for  the repeal o f  

the T est and Corporation Acts before the House o f  Commons. Taylor was

e le c te d  a C apital Burgess in  1791* Bond became a Common Councilman in
62

1795* There may have been o th e r s . The A nglicans on the Corporation  

c e r t a in ly  included  one or two disowned Quakers, l ik e  James Barton N ottage, 

a West In d ia  merchant who became a Common Councilman in  1814 and Alderman 

in  1821. A fter  the rep ea l o f  the T est and Corporation A cts , D isse n te r s  

and Roman C a th o lic s  cou ld  be e le c te d  to  the Corporation w ithout o ffen d in g  

t h e ir  co r e l i g i o n i s t s .  Three have been noted in  L ancaster (none o f  them 

Roman C a th o lic s ):  John H. Sherson (1 8 0 7 -6 4 ), U n itarian  a ttorn ey  in  1832,

John Dockrsy (1775-1838), Quaker w orsted sp inner in  1833 and W illiam  

Jackson  (1795 -1871), Independent co tto n  sp inner who en tered  and resig n ed  

by 1834* T heir numbers were too sm all to  a ct as a group and i t  i s  

n o t ic e a b le  th a t none became Alderakn or Mayor. N ev erth e less  t h e ir  presence  

shows th a t the o ld  Corporation was more f l e x ib le  towards D isse n te rs  than  

i t s  d e tr a c to r s  in  1835 made o u t.

Adherence to  th e Church o f  England might be seen  as an important 

u n ify in g  fa c to r  on the Corporation in  a borough where the S o c ie ty  o f  

F rien d s was stro n g  and Roman C atholicism  and o ld  D issen t not in s ig n if ic a n t .  

O p p osition  to  th e E sta b lish ed  Church was to  fo ra  an im portant elem ent in  

th e  reform  movement o f  1835"40), (s e e  part I I ) ,  but before th a t tim e i t  

d id  not provide a p o l i t i c a l  base fo r  opponents o f  th e C orporation . The 

o ld  a r is to c r a c y  o f  D isse n t had not bothered to  conform fo r  the sake o f  

j o in in g  the Common C ou n cil. Those who d id  conform, l ik e  James Barton



N ottage (th e Quaker merchant 'disowned*in 1803 fo r  a tten d in g  n a tio n a l  

w orship  and engaging h im se lf fin  a m ilita r y  s i t u a t io n 1) ,  did so fo r  s o c ia l  

ra th e r  than p o l i t i c a l  reason s. As has been seen th ere  was no rush to  jo in  

th e C orporation a f te r  1828. Those who had remained lo y a l to  D issen t o fte n  

had m arriage t i e s  which made them more cosm opolitan than e i th e r  t h e ir  l e s s  

w ealth y  co r e l ig io n i s t s  or even th e ir  commercial r iv a ls  on the C orporation. 

As has been shown in  Chapter I I I ,t h e  Lancaster a r is to c r a c y  o f  D issen t  

mixed e a s i l y  w ith th e ir  Corporation counterparts on s o c ia l  o c c a s io n s . In  

m a tters  o f  p u b lic  concern the Corporation was becoming l e s s  im portant in  

th e  f i r s t  th ree  decades o f  the n in eteen th  century (se e  Chapter V ), and in  

th e  p u b lic  com m ittees which were o f  in c r e a s in g  im portance, the le a d e rs  o f  

D isse n t  p layed an important part (se e  Chapter T7T).
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60. R.N. B i l l i n g t o n  and J .  B row nbill ,  S t .  P e t e r ’s .  L a n c a s te r  (1910).
A. H ew itson , Northward: Between P re s to n  and L an c as te r  (P re s to n .  1900), p . 6 2 .

6 1 . Ld. ',1.0. Roper M a te r ia ls  f o r  th e  H is to ry  o f  the Church o f  L a n c a s te r
(M anchester, 1906) ,  I I I ,  644 e t  s eq .  The s i t u a t i o n  was 
made worse by a non r e s id e n t  V ica r  and a l u n a t i c  p a t ro n .

See C h esh ire  Record O f f ic e ,  EDV 7/ 3/ 28O and EDV 7/7/319*

62. A. H ew itson , L a n c a s te r  U n i ta r ia n  Chapel (L a n c a s te r ,  1893)*
The boundary between th e  E s ta b l i s h e d  Church and the  U n i ta r i a n s  seems 
t o  have been e a s i l y  surmounted. Such an im p o r tan t  U n i ta r i a n  wedding 
such as  t h a t  between Edmund P o t t e r  o f  M anchester and J e s s y  Crompton o f  
Lune V i l l a  took  p la c e  i n  O ctober 1329 a t  S t .  M ary 's  P a r i s h  Church, n o t  
a t  S t .  N ich o la s  S t r e e t  Chapel.

Norwich, l i k e  L a n c a s te r ,  abandoned the  enforcem ent o f  th e  C o rp o ra t io n  
A ct,  and th e r e  too  i t  was th e  U n i ta r ia n s  who took  th e  le a d  -  p ro v id in g  
t h r e e  Mayors between 1302 and 1819 (see  d . A. D avis , D isse n t  i n  P o l i t i c s  
1700-1830 (1971) -

N .3 .  F i r s t  R.C. e l e c t e d  to  York C o rp o ra t io n  1829*

6 3 . L a n c a s te r  F r i e n d s '  M eeting House, M inutes o f  Monthly M eeting 1803.
J . B .  'M arry ing  o u t '  was th e  most common re a s o n  f o r  e x c lu s io n  e . g .
Thomas H ow itt (1808) and John Ford J n r .  (1812 ) ,  and Joseph  Dockray (1824). 
O th e r  cau ses  o f  d isow ning were 'e x c e s s  i n  d r in k in g  and n e g le c t  o f  m e e t in g s ' ,  
in d e b te d n e s s ,  b e g e t t i n g  o f  i l l e g i t i m a t e  c h i ld r e n ,  j o i n i n g  th e  l o c a l  
m i l i t i a ,  a t te n d a n c e  o f  'v a in  s p o r t s  and p la c e s  o f  d i v e r s i o n ' ,  d e f ra u d in g
an em ployer e t c .

Q̂j_ 9 g
1 ) Q uakers: Ford to  B arc lay  (London b a n k e r ) ,  ( f o r  Fords see

A. R a i s t r i c k ,  Dynasty o f  I ro n fo u n d e rs  (1953);
D ilw orth  to  G i lp in  o f  P h i l a d e lp h i a ;  Gewdson (Kendal banker)  
and B irkbeck  ( S e t t l e  b a n k e r ) ;  Jepson  to  F is h e r  ( B r i s t o l  
m erchan t)  and C o rb e t t  (M anchester c o t to n  sp in ^ e^ ;  3arrow 
to  Cadbury (Birmingham s i l k  m e rc e r ) .
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)

2 ) U n i t a r i a n s :  Noble to  Ainsworth (B olton  c o t to n  s p in n e r )  and G ask e ll
(M anchester m erchant); Crompton to  P o t t e r  ( C a r l i s l e  
c a l i c o  p r i n t e r ) ;  Greg to  Kennedy (Manchester c o t to n  
s p in n e r ) ;  Armstrong to  Crompton (ex-Derby ban k er) .

3) Roman C a th o l ic s :  Gillow to  S ta p le to n  ( h e i r e s s  o f  C a r l to n ,  Y o rk s .) ;
Aorswick to  Unsworth o f  L iv e rp o o l ,  Andrade 
(L iverpoo l m erchant) and Greaves (P re s to n  b a n k e r ) .

c f .  M a r r ia g e s  o f  members o f  th e  L an c as te r  C o rp o ra tio n  were f a r  l e s s  
s p e c t a c u l a r .  There was much in te rm a r r ia g e  between L an c as te r  f a m i l i e s ,  
a s  i n  th e  D is s e n t in g  and Roman C a th o lic  g roups , but m a rr iag es  o u t  o f  
town were to  l e s s  well-known f a m i l i e s .  R ichard  A tk inson  m arr ied  th e  
d a u g h te r  o f  N icho las  Grimshaw, s ix  tim es Mayor o f  P r e s to n .  A Moore 
m a r r ie d  a Ross (merchants o f  L iv e rp o o l) .  S ev era l  ( in c lu d in g  C a r l i s l e ,  
H a r r i s  and Housman) m arr ied  the  d augh te rs  o f  c l e r g y .  A Gregson m arr ied  
i n t o  th e  Fe lls j($ landow ners  o f  U lv e rs to n )  the  Gibsons (bankers  o f  Kirkby 
L onsdale  jand  th e  iCirkeses o f  H olker.  An Inman m arried  in to  th e  
S a i i s b u r y s  o f  Kirkham.

Only th e  Einde co n n ec tio n  w ith  the G lads tones  (merchants o f  L iv e rp o o l)  
and th e  m arr iag e  o f  Lazarus T h r e l f a l l ' s  daugh te r  to  Matthew, son o f  
Edward B aines  o f  Leeds, could  match some o f  th e  m a r i t a l  tr ium phs o f  
th e  L a n c a s te r  D issen te rs .-

H.B. Only one im p o r tan t  m arriage has been a s c e r t a in e d  a c ro s s  th e  
r e l i g i o u s  d iv id e  between Church and D isse n t  i n  L a n c a s te r .  John H ig g in ,  
Town C le rk ,  m a rr ied  Susan Armstrong, d au g h te r  o f  th e  U n i t a r i a n  s i l k  
s p in n e r .



CHAPTER Y

THE CORPORATION'S 10SS OF OVERALL RESPONSIBILITY jjQR 

MUNICIPAL Q01/ERMEHTj 178Q--|R^

L ancaster, as an ancient incorporated borough, had a s e r ie s  o f  

ro y a l charters s tre tch in g  from the reigns o f  King John to  Charles I I . 1 

These had esta b lish ed  i t s  r ig h ts  to  independent borough cou rts, and to  

the complete regu la tion  o f  trade (including markets and fa ir s )  carried  

on w ith in  i t s  boundaries. The charters a lso  provided fo r  an e le c t iv e  

body to  govern the borough, to  levy t o l l s  and to issu e  lic e n c es  to trad e. 

Prom the s ix te en th  century, such r e s p o n s ib ilit ie s  as the r e l i e f  o f  the 

poor, the upkeep o f  the highways and the maintenance o f  the peace were 

adm inistered by the parish  or the township rather than the Corporation.

The o v erseers and constab les were e lec ted  by the v estry , but they were
o

resp o n sib le  to  the J u stic e s  o f  the Peace who were the borough aldermen.

The tr a d it io n  o f  Corporation patronage and leadership in  addition  to  the 

fa c t  th a t i t  was the la rg est landowner and ratepayer gave the S e lec t Body 

a d e c is iv e  in flu en ce over parochial d ec is io n s. Although the parish , not 

the Corporation, lev ied  the poor and highway ra tes i t  was regarded as the 

C orporation’s r e sp o n s ib ility  to  a lle v ia te  the burden by grants from i t s  

own funds. Only from the eighteenth  century were the corporate powers 

lim ite d  by the crea tion  o f  sta tu tory  bodies for  sp e c if ic  purposes. The 

f i r s t  o f  such a u th o r it ie s , the Port Commissioners, was se t  up to carry out 

th e Act o f  1749 (extended in  1772 and 1789) to  improve the navigation  o f
3

the r iv e r  Lune.

Urban growth in  the eighteenth  century brought increased problems o f  

s tr e e t  maintenance and improvement. In th is  next sec tio n  we sh a ll examine 

the complete change in  the Corporation’s ro le  in  th is  sphere o f  i t s  

a c t i v i t i e s  in  the period 1770 to  1825. I t  i l lu s t r a t e s  the change in  the 

C orporation’s a b i l i t y  and w illin g n ess  to  take the lead when faced by i t s  

own f in a n c ia l c r i s i s  and by a rev ersa l in  the town’s economic fortu n es.

The Corporation’s ownership o f  a large amount o f  land w ith in  the l im its



o f  the borough obliged  i t  to play an important part in  the town’s p h ysica l 

expansion o f  the la te  eighteenth  century. During the period o f rapid  

growth (1760-1800), Lancaster spread in  four d irections: north eastwards 

down onto the Green area, the f la t  land between the m illrace and the r iv er  

Lune, south eastwards up into the Friarage, southwards along Penny S treet  

and King S tree t and westwards in  the High Street area. The Friar age was 

p rev io u sly  occupied by market gardeners and was owned by two fa m ilie s , the 

Martons o f  Capernwray and the Daltons o f  Thurnham. The west side o f  

Lancaster belonged to  the Fenton fam ily. The Green Area was the c h ie f  

d ir e c t io n  o f  development. I t  was covered with orchards and gardens and 

belonged to  the Corporation. I t  was the fashionable resort for  exerc ise  

and fresh  a ir ,  and by the mid eighteenth century contained a bowling green.^

One in d ica tio n  that th is  was the major area o f  development was the

e r e c t io n  o f  S t . John’s (the town’s f i r s t  chapel o f  ease attached to S t .

\ 5Mary’s ;  on the edge o f  the Green Area in  1754* the 1760’s the Corporation

was a llow in g  i t s  tenants to  build over the m illrace , the southern boundary

o f  the Green Area.^ In July 1765 permission was given for  the bowling green

and the land adjoin in g Cable S treet to be se t  out in  l o t s .  Building

development was spasmodic, and i t  was not u n til  July 1770 that the d ec isio n

to  b u ild  the new bridge over the r iv er  Lune ’opposite Skerton Cross’

ob lig ed  the Corporation to commission a road ’twenty yards wide over the

Green Area' to  lin k  the town with the proposed new b rid ge.' The bridge was

to  be provided by the county, but the Corporation gave th e ir  f u l l  support,

on ly  th ree  out o f  twenty one members present refu sing  to .contribute towards

the expence o f  the r eq u is ite  Act o f  Parliam ent, and s ix te en  promising sums

o f  £100 or £200 each.

The Act became law in  July 1783, and in  November a committee was se t
8

up to  supervise the surveying and planning o f  the Green Area. The complaints 

o f  W.B. Bradshaw, Lord o f  the Manor o f  Halton, who had r ig h ts  over the 

m illr a c e , were ignored, ^y September 17®4 the Corporation was ready to  

s e l l  th ir te e n  bu ild in g lo t s  in  Cable S treet and ten  on the south ea st s id e  

o f  Parliam ent S tree t.^  C areful r e s tr ic t io n s  were put upon developers.



Houses in  Parliament S treet were to be no le s s  than three storeys high  

and running in  a uniform l in e .  Those in  Cable S treet were also  to be b u ilt  

to  a regu lar  p attern  and were to have w alls at le a s t  two fe e t  four inches 

th ic k . The purchasers o f  lo t s  in  Cable S treet were also  required to  

m aintain a footpath  o f  gravel with a 'handsome hewn curb stone 1 • Meanwhile 

th e Corporation would re ta in  r esp o n s ib ility  for the upkeep and repair o f  

Antigua S tr e e t , Jamaica S treet and any other subsequent s tr e e ts  or passages. 

A ll l o t s  were so ld  fo r  terms o f  forty  one years renewable upon a f in e  o f  

twenty y ea rs ' reserved ren t, which was to be fix ed  by the length o f  the 

house frontage: 1/ -  per yard for the Cable S treet houses and 9d for those

in  Parliam ent S tr e e t . These d e ta ils  i l lu s t r a t e  the Corporation's concern 

fo r  two b asic  requirements: uniform ity o f  development in  order to  ensure

a maximum return on the s i t e  and freedom o f  access from both front and 

rea r . In promoting th is  'q u a lity ' house development the Lancaster Cor

poration  p a r a lle lle d  the e f fo r t s ,  even i f  on a much sm aller s c a le , o f  the

10m unicipal bodies at Edinburgh and Newcastle. There i s  no doubt th at in  

Lancaster the Corporation was supplying the demand o f  wealthy merchants 

fo r  f in e  town houses, but the high standards which the Corporation se t  

gire a lso  to  be seen in  such embellishments as the new Town H all (1783)» 

and the new Skerton Bridge T o ll house C1786) and was r e f le c te d  in  such 

contemporary p rivate  housing developments as Dalton and Queen's Squares 

and in  such sem i-public works as the Lancaster Canal Company's Lune

Aqueduct (1 7 9 7 )•  ̂^

Meanwhile the Common Council did not e n t ir e ly  n eg lect the improvement 

o f  the o ld er  parts o f  the town. Improvements u su a lly  took the form o f  

s t r e e t  w idening, for  which the Corporation was held responsib le as the 

r e c e iv e r  o f  t o l l s .  I t  was usu ally  on a sm all s c a le . Thus in  A pril and 

June 1774, th ir ty -n in e  guineas were spent on the purchase o f  tin y  p ieces  

o f  land fo r  widening thoroughfares in  various parts o f  the town. In the 

same year a lic en ce  was obtained from the King fo r  the erec tio n  o f  a 

shambles fo r  the b u tch ers .12Even in  th is  period o f  growth, under a com

p a ra tiv e ly  enlightened Corporation, there was no reb u ild in g  o f  such



overcrowded s tr e e ts  as China and Bridge Lanes. As at Edinburgh a new 

town was an ad d ition , not a su b stitu te  for  the o ld . Rebuilding was con

fin ed  to  prop erties for  which the Corporation acted as tru stee  such as 

the houses o f  Gardner's Chantry, reb u ilt  on a new s i t e  in  1791.

^y the la te  1790's the Corporation was forced to abandon any further  

i n i t i a t i v e  in  urban development and improvement. The heavy cost o f  

f ig h t in g  the adjournment o f  the Annual General Session  o f  the County 

J u s t ic e s  to  Preston, (see  Chapter I I ) ,  the price in f la t io n  caused by the 

French Wars and the d eclin e in  income from sa le s  o f  the freedom and ren ts , 

a l l  conspired to place the Corporation in  ever in creasin g  debt. Meanwhile,
p  IT--J I f~t

the stagn ation  o f  Lancaster's overseas trade and ibastardy conversion to cot

manufacturing in  the f i r s t  two decades o f  the n ineteenth century reduced

the in cen tiv e  fo r  further development schemes. By 1801, the newly la id

out Antigua S treet contained only one le s s e e , John Brockbahk, a sh ip b u ild er,

w hile the western complex o f  s tr e e ts  with a square to balance Dalton

14-square, drawn on Clark's map o f  1807, wes never even la id  ou t.

The fea r  o f  another expensive parliamentary b a ttle  decided the 

Corporation against ap p lica tion  fo r  a L ighting, Paving and Watching Act 

in  January 1802. Moderate expenditure on the upkeep o f  corporate markets 

and t o l l s  continued to be incurred. In 1804, £300 was borrowed for  the 

conversion  o f  the Cock P it  in  Back Lane ( la te r  renamed King S tree t) in to  

a B utter Market, and new sta b les  were provided at two o f  the t o l l  houses.

In  December 1804 money was borrowed for the purchase o f  severa l houses 

in  S t .  Mary’s Lane fo r  s tr e e t  widening. These were, however, only minor 

ventu res and comprised the la s t  Corporation in i t ia t iv e  in  s tr e e t  improvemeht 

From then on i t  was the inhabitants o f  the town who were obliged to  

take actio n  fo r  such improvements. The most p ressing  problem was drainage. 

The town only had one sewer between Stonewell and the m ill  dam near S t . John 

in to  which a l l  the minor systems or surface channels drained. Heavy rain
15caused severe flood in g  which in  turn caused great holes in  the s tr e e t s .

On 6th A pril 1813 a m eeting was held o f  the owners o f  houses and lands in  

the borough under the chairmanship o f  John Ford o f  E l l e l  H a ll, a lo c a l



landowner, but a Quaker and not a member o f  the Corporation. The ob ject o f

the m eeting was to consider the construction o f  a common sewer 'from the

Horse Shoe Corner down Pudding Lane and Calkeld Lane to the Dam',in order

to  drain  the town's three princip a l s tr e e ts  (Church S tre e t, Market S treet

and Penny S tre e t)  in to  the M ill Dam. The Corporation was urged to ra ise

th e r e q u is ite  money for  the drain and to reimburse i t s e l f  by means o f  an

'Act o f  Parliam ent h ereafter to be obtained for lig h tin g  and paving the

town or fo r  other general improvements * • The Corporation agreed to the

tow nspeople's requests and provided £430 for the sewer, but took no step s
16towards ob ta in in g  an Act o f  Parliament.

With the f u l l  support o f  the c h ie f  inhabitants, the Corporation's 

relu ctan ce  to apply to Parliament cannot be explained in  purely fin a n c ia l  

term s. I t s  r e fu sa l to  take the town's case to Parliament i s  more s a t is 

fa c t o r i ly  seen as the long-term e f fe c t  o f  the c o n stitu tio n a l c r i s i s  o f  

1809-10, (see  Chapter IV). The doubts cast on the le g a l i t y  o f  the S e lec t  

Body's proceedings by the challenge o f  James Watson and the sudden removal 

o f  some o f  i t s  most experienced members did much to undermine the confidence  

o f  the Corporation in  i t s  own undertakings. The marked in a c t iv ity  o f  the 

181 0 's  can thus be explained largely  in  terms o f  th is  uncertainty o f  the 

C orporation's le g a l p o s it io n  and i t s  a n tic ip a tio n  o f  greater powers o f  

s e l f  reg u la tio n  from a new Charter.

N everth eless i t  was the Corporation's f in a n c ia l c r i s i s  which brought 

the is su e  o f  c o n stitu tio n a l uncertainty to a head. In 1817 a committee 

o f  seven sen ior  members,appointed to look in to  the expediency o f  increasin g  

the revenue by s e l l in g  the freedom o f  the borough and the Corporation's 

lea seh o ld  property, estim ated that the Corporation's debts amounted to 

over £2 ,0 0 0  and that £863 was owed on current tradesmen's b i l l s  alone.

The committee upbraided the S e lec t Body for  perm itting such a s itu a tio n  

to  a r is e .  Apart from th is  debt, for which a mortgage on the Shambles's- 

ren ts  was recommended, normal revenue was found to exceed indispensable  

expenditure. M aladm inistration was seen as the main reason for the 

C orporation's in so lven cy . The committee blaAmed the B a i l i f f s  for 'expending



large  sums in  new works and improvements without any orders o f the

C ouncil to  authorize th e ir  proceedings'. The whole o f  the municipal

e s t a te s  were described as 'd e stitu te  o f  a tten tion  and l e f t  without any

care o T  r eg u la r ity  in  th e ir  management':

The annual o f f ic e r s  pass through th e ir  year before they become 
acquainted w ith your a f fa ir s .  Some may not have le isu re  to  attend, 
oth ers want in c lin a tio n , and i f  one begins a system o f  improvement 
th ose who fo llow  neg lect to follow  that system, and the fa c t i s ,  
there are no e s ta te s  in  the neighbourhood so badly conducted as 
those belonging to the Corporation. The copyholds are exceedingly  
n eg lected  and a large tract o f  valuable Common la te ly  a llo t te d  
near to  and part o f  the Race Course remains a waste.

The committee recommended the appointment o f  a permanent Land

Committee w ith power to  employ a surveyor to attend to the 'husbandry

and improvement o f  the e s t a t e s ' .  The cost o f  improving the allotm ents

on Quernmore Moor and the copyhold e s ta te s  was to be met by the sa le  o f

the lea seh o ld  ren ts . In future no plans or sa le s  were to  be undertaken

w ithout the C ouncil's approval.

The committee did not ju st  advocate a p o licy  o f  retrenchment. I t

urged a complete change in  Corporate p o licy  towards public works. The

m unicipal finances could no longer stand the s tra in  o f  so le  r e sp o n s ib ility

fo r  the general improvement o f  Lancaster's s tr ee ts :

. . .  to  such general improvements the whole property o f  the Town 
ought to  be c a lle d  on to contribu te. I t  cannot be expected nor 
i s  i t  correct that you should expend large sums in  improving the 
property o f  others when your revenue scarcely  enables you to  pay 
your o f f ic e r s '  s a la r ie s .

F in a lly , the committee associated  the fin a n c ia l in e ff ic ie n c y  o f  the 

S e le c t  Body w ith i t s  co n stitu tio n a l in a b il ity  to  renew i t s  ranks. Thus 

the concluding recommendation was that an app lica tion  should be made 

im m ediately fo r  a new Charter to put the Corporation once more on a sound 

le g a l  fo o t in g . In th is  case f in a n c ia l solvency and managerial e ff ic ie n c y  

did not l i e  in  the same d irectio n . Whereas the other reforms could a l l  

be implemented at minimal c o s t , the new Charter (received  and accepted 

in  August 1819) added a further £1,900 to the corporate debt. The mortgage 

o f  £1,500 ra ised  on the secu r ity  o f  the copyholds in  March 1819 placed  

one more m illsto n e  round the neck o f  the o ld  Corporation.

On 21 March 1821 a second report was presented on the finances o f



the Corporation. The outstanding tradesmen's b i l l s  had been reduced to  

under £ 150 , but the current debt alone stood at £1 , 159 , and expenditure 

had exceeded income by nearly £600 in  1820. Income, estim ated at about 

£ 1 ,1 5 0  (ex c lu s iv e  o f  Shambles ren ts) in  1817, had fa l le n  to  £930. The 

fin ance committee could only recommend further implementation o f  the 

new course se t  in  1817 , but in  addition i t  too# the novel step  o f  in 

d ic a t in g  the Corporation's 'conspicuous* consumption as an area for  

econom ies. A n ticip atin g  ir o n ic a lly  the 'a n ti-g u z z le ' campaign o f  the 

reform ers o f  1835- 6, the committee urged the a b o litio n  o f  court day 

expences, the annual aud itors' fe a st  and the public tr ea t on the King's 

birthday — at le a s t  u n t il  the finances were 'recru ited*. Such a short 

l i s t  revea led  the sm all extent o f celebration s at the Corporation's 

expense. The audit fe a s t  survived as the only entertainment paid for  out 

o f  Corporation funds.

On 25 June 1821 the Council decided to s e l l  one o f  i t s  major a s s e ts ,  

the lea seh o ld  property. This d ecision  was taken a fter  Jonathan Binns, 

the new borough surveyor, had reported that the to t a l  value o f  such property  

was £2 ,3 5 5  14s Id  while the annual ren ta l rea lised  was only £35 Os 5d. The 

S a lt  Area (opposite  the Marsh on the north side o f  the Lune) and the two

allo tm en ts on the Moor were valued at £ l , 000and £945 r e sp e c tiv e ly , but the
iJb

sa le  o f  th ese  was to be postponed. Meanwhile the drive for greater

e f f ic ie n c y , combined with an acknowledgement o f  the enormous debt s t i l l

outstan d in g  to  the firm o f  s o l ic i to r s  who had p ilo ted  the Charter, led to
18

the replacement o f  John Lewthwaite as Town Clerk by John Higgin ju n ior.

At the same time the Corporation mortgage held by Lewthwaite was transferred  

to  Benjamin S atterth w aite , a wine merchant and Common Councilman.

The f i r s t  f r u it  o f  the Corporation's new p o licy  to cease the free  

p ro v is io n  o f  c iv ic  am enities was the abandonment o f  i t s  r e sp o n s ib ility  

fo r  l ig h t in g  the town. On 28 September 1819, one month a fter  the r a t i f  

ic a t io n  o f  the new Charter, the Mayor (T.W. Salisbury E sq .) ca lled  a public  

m eeting o f  the inh ab itants o f  the borough to inform them that the Cor

p oration  was unable to bear the expense o f  lig h t in g  the lamps in  the ensuing  

w in ter . ^The argument put forward by the Mayor and Alderman G iles was that
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th e  C o rp o ra t io n  had no l e g a l  r e s p o n s i b i l i t y  to  con tinue  what was o n ly  

a  t r a d i t i o n a l  s e r v i c e  to  th e  town. Given th e  v o lu n ta ry  n a tu re  o f  the  

s e r v i c e ,  th e  C o rp o ra t io n  had no o b je c t io n  to  resuming r e s p o n s i b i l i t y  when 

i t  c o u ld  a f f o r d  th e  expense . The o p p o s i t io n  to  th e  Mayor was le d  by 

A r th u r  I n g l e b y , a  young s o l i c i t o r  who had been a l e a d e r  in  o p p o s i t io n  to  

th e  new C h a r t e r ,  and a  Mr. A ls to n .  No motions were passed  th e n ,  b u t  a t  

a  su b se q u e n t  m ee ting  th e  town was d iv id ed  in to  d i s t r i c t s  and a  s u b s c r ip t io n  

l i s t  was s t a r t e d . ^

I t  was n o t  u n t i l  1823 t h a t  a move was made to  r e p la c e  such a  tem porary

a r ran g em en t  by a  permanent measure. P ro p o sa ls  to  adopt l e g i s l a t i v e  powers

to  le v y  r a t e s  had been d is c u s s e d  in  1783 and 1802 by th e  Common C o u n c i l .21

At a. p u b l i c  m ee ting  i n  March 1823 a  committee was ap p o in ted  to  co n fe r

w ith  th e  C o rp o ra t io n ,  and in  February  182A- a n o t i c e  appeared in  th e  l o c a l

22p r e s s  o f  th e  a p p l i c a t i o n  to  P a r l iam en t fo r  a l i g h t i n g  and w atching a c t .  

L a n c a s t e r  was one o f  th e  l a s t  im portan t boroughs to  o b ta in  such an a c t .

York had  o b ta in e d  one in  1823 and th e r e  was a f e e l in g  in  th e  a i r  t h a t
o *7

L a n c a s t e r  must n o t  be l e f t  beh ind .  ^ L iv e rp o o l’ s f i r s t  was in  17*+5» 

M a n c h e s te r ’ s i n  1778, P r e s to n ’ s in  1813 . Nottingham and Wigan s t i l l  had 

none i n  1 8 3 1 . 2^

The L ig h t in g  and Watching Act (commonly known as th e  P o l ic e  Act)

25became law in  th e  summer o f  l82^f. The Act e s t a b l i s h e d  an a u t h o r i t y  

composed o f  th e  Mayor, Aldermen, owners o f  p ro p e r ty  worth £70 a^d te n a n ts  

o f  p r o p e r ty  w orth  £^-0. Innkeepers  were s p e c i f i c a l l y  excluded  from ta k in g  

o f f i c e .  These Commissioners were to  meet monthly and were to  a p p o in t  

o f f i c e r s  in c lu d in g  a  t r e a s u r e r ,  a  c l e r k ,  f irem en  and watchmen. The 

C om m issioners  took  from th e  C o rp o ra tio n  th e  r e s p o n s i b i l i t y  f o r  p a t r o l l i n g  

t h e  s t r e e t s  'o n  every  Sunday in  th e  d a y - t im e ’ , th e  town’ s f i r e - f i g h t i n g  

equ ipm en t,  and a l l  th e  powers over ’pav in g ,  im proving, c l e a n s in g  and 

w a te r i n g ’ t h e  s t r e e t s  (bo th  p u b l ic  and p r i v a t e ) . The new a u t h o r i t y  even 

to o l  o v e r  r e s p o n s i b i l i t y  f o r  r e p a i r  o f  th e  m a rk e ts ,  a l th o u g h  th e  r i g h t s  

o f  t h e  C o rp o ra t io n  to  r e g u la t e  th e  m arke ts  and to  c o l l e c t  t o l l s  was 

e x p l i c i t l y  r e s e r v e d .  The C om m iss ioners  were f u r t h e r  empowered to  l i g h t  

t h e  s t r e e t s  and to  l e t  o u t  gas  l i g h t  to  p r i v a t e  i n d i v i d u a l s .  As one w i t



w ro te  to  th e  Gaze t t e :  ’Rome had h e r  C onsuls , Athens had h e r  Archons.

And we, S i r ,  have our Managing Committee. ' 2?

The Comm issioners were sworn in  on 13 J u ly ,  l82*f, and John H iggin  

j u n i o r ,  th e  new c l e r k  to  th e  C o rp o ra t io n ,  was a lso  ap p o in ted  t h e i r  c l e r k . 28 

I n  i t s  membership th e  new a u t h o r i t y  d id  n o t  p ro v id e  a  c le a n  b reak  w ith  

t h e  o l d ,  b u t  i n s t e a d ,  by th e  in c lu s io n  o f  th e  s u b s t a n t i a l  tradesm en , 

a d o p te d  a  w id e r  p o l i t i c a l  base  and brought a new urgency to  th e  improvement 

o f  t h e  ' s e c o n d  c l a s s '  shopping s t r e e t s .  The c r u c i a l  d i f f e r e n c e  between 

th e  o l d  and th e  new a u t h o r i t i e s  was t h a t  th e  new had th e  power to  levy  

r a t e s .  I t  was a l s o  empowered to  borrow up to  £3 ,000  ( a t  a maximum o f  9d 

i n  t h e  pound f o r  pav ing  and improving and 6 d in  th e  pound f o r  l i g h t i n g  

and w a tc h in g ) .  With t h i s  new p ro s p e c t  o f  f i n a n c i a l  so lvency ,  th e  

C om m issioners  a t  once o rd e red  te n d e rs  o f  c o n t r a c t s  f o r  'so u g h in g  and 

p a v in g '  S t .  N ich o la s  S t r e e t  and th e  upper p a r t  o f  Penny S t r e e t .

The C o rp o ra t io n  gave i t s  f u l l  c o -o p e ra t io n  to  th e  new body. I t  made 

an a n n u a l  c o n t r i b u t i o n  o f  £100  and handed over a l l  th e  l i g h t i n g  and f i r e 

f i g h t i n g  equipm ent i n  i t s  p o s se s s io n .  In  September 1823 i t  gave th e  

Com m issioners  ch a rg e  o f  th e  waste la n d  used f o r  ru b b ish  d isposal, and in  

O c to b e r  th e  C o rp o ra t io n  promised lan d  and money fo r  th e  opening o f  a  new 

ro a d  th ro u g h  D alton  Square to  th e  Poor House on th e  Moor.

In  s p i t e  o f  i t s  r e l e a s e  from th e  r e s p o n s i b i l i t y  o f  m un ic ipa l improvement, 

t h e  C o rp o ra t io n  deb t s to o d  a t  n e a r ly  £^-,000 in  January  1825, w ith  an 

a n n u a l  d e f i c i t  o f  £ 2 0 0 .2^As th e  F inance  Committee e x p la in e d ,  th e  d e f ic ie n c y  

was o n ly  made up by lo a n s  borrowed on th e  s e c u r i t y  o f  th e  Shambles. Yet 

no new means o f  in c r e a s in g  th e  revenue were su g g es ted  excep t f o r  th e  s a l e  

o f  such  c a p i t a l  a s s e t s  a s  th e  S a l t  Area and th e  Moor a l lo tm e n ts .  Most o f  

t h e  l e a s e h o l d  p ro p e r ty  had been s o ld .  The s a l e  o f  th e  freedom o f  th e  

borough had long  been abandoned as  a  f e a s i b l e  so u rce  o f  income. R ents  on 

r e m a in in g  C o rp o ra t io n  p ro p e r ty  cou ld  n o t  be r a i s e d .  The r e v e r s e  was th e  

c a s e .  I n  1821 th e  t e n a n t s  o f  th e  Marsh a l lo tm e n ts  s u c c e s s f u l ly  appea led  

f o r  a  r e d u c t io n  in  t h e i r  r e n t s  and i n  182.2 th e  r e n t  o f  th e  B lack  H orse  

In n  i n  Common Garden S t r e e t  ( t h e  p a r r i a l  s e c u r i t y  f o r  a t  l e a s t  one 

C o rp o ra t io n  lo a n )  had  t o  be lo w e re d .^ M e a n w h i le  t h e  o n ly  s u g g e s t i o n  f o r
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r e d u c in g  e x p e n d i tu r e ,  th e  p run ing  o f  s a l a r i e s ,  was reg a rd ed  as  too  i n s i g n -

i f i c a n t  to  be w orthw h ile .

I t  was n o t  u n t i l  th e  e a r ly  18 3 0 's ,  however, t h a t  th e  C o rp o ra t io n  

made a  s y s t e m a t ic  a t te m p t to  keep annual accoun ts  and to  e x e r c i s e  a s t r i c t  

c o n t r o l  o v e r  i t s  le a s e h o ld  p ro p e r ty  and i t s  t o l l s .  In  August 1829 a  r e p o r t  

was made to  th e  C ounc il  which s t r o n g ly  c r i t i c i s e d  th e  management o f  th e  

l e a s e h o l d  e s t a t e s ,  r e s u l t i n g  in  some cases  w ith  th e  l o s s  o f  th e  le a s e s  

th e m s e lv e s .  I n A p r i l  1830, i t  was o rd e red  t h a t  a l l  f o r ty -o n e  y e a r  l e a s e s  

which had  e x p i re d  were to  be renewed w ith in  the  n ex t th r e e  months, and, 

i n  f u t u r e ,  a  r e g i s t r y  o f  l e a s e s  was to  be k e p t ,  w ith  no s u b - d iv i s io n  o f  

l e a s e s  p e r m i t t e d  w ith o u t th e  C o u n c i l 's  l i c e n s e .  In  October, th e  T o l l  

Committee r e v e a le d  t h a t  c a r t e r s  t r a n s p o r t i n g  c o a l  in to  o r  th rough  th e  town 

by c a n a l  were evad ing  the  t o l l s .  The r e s i s t a n c e  o f  th e  c o a l  d e a l e r s  had 

en co u rag ed  'o t h e r  p e r s o n s ,  p a r t i c u l a r l y  m i l l e r s ,  to  r e f u s e  payment o f  

p a s s a g e  t o l l  on g r a in  and m e rc h a n d iz e ' . This  q u e s t io n  o f  t o l l s  on merchandize 

u s in g  th e  L a n c a s te r  Canal invo lv ed  th e  C orp o ra tio n  in  expensive  l i t i g a t i o n  

a t  a  t im e  when i t  was a l s o  f i g h t i n g  a c o s t l y  l e g a l  b a t t l e  in  P a r l ia m e n t  

f o r  t h e  r e t e n t i o n  o f  i t s  monopoly o f  th e  county A s s iz e s .  Both were l o s t  

c a u s e s .  Meanwhile th e  r e p o r t  o f  th e  Shambles Committee in  September 1830 

was e q u a l ly  gloomy. Many o f  th e  b u tc h e r s '  shops had s to o d  empty ' f o r  some 

t im e  p a s t '  a s  a  r e s u l t  o f  ' a  d im in ished  demand f o r  B u tc h e rs '  meat and in  

c i r c u m s ta n c e s  which th e  C o rp o ra tio n  cannot i n f l u e n c e ' • P a s t  mismanagement 

o f  i t s  own p r o p e r ty ,  th e  tr ium ph o f  f r e e  t r a d e  and l o c a l  f l u c t u a t i o n  and 

s t a g n a t i o n  i n  t r a d e  a l l  appeared  to  c o n sp ire  a g a in s t  m un ic ipa l so lv en cy .

By th e  tim e o f  th e  demise o f  th e  o ld  C o rp o ra t io n ,  i t s  f i n a n c i a l  

p ro b le m s ,  a l th o u g h  more t i d i l y  s e t  o u t  th an  a t  any tim e s in c e  1817, remained 

u n s o lv e d .  I n  1835  th e  C o rp o ra t io n  deb t s to o d  a t  £2 ,1 1 5 ,  w h ile  income 

(£ 1 ,2 1 7 )  and e x p e n d i tu re  (£ 1 , 018 ) rem ained much th e  same as in  1817, in  

s p i t e  o f  eve ry  e f f o r t .  Heavy e x p e n d i tu re  on l e g a l  b a t t l e s  over  th e  C h a r te r ,  

t h e  A s s iz e s  and th e  t o l l s  had h e lp e d  c r e a t e  a  l a r g e  d e b t .  On th e  o th e r  

h an d ,  th e  C o rp o ra t io n  n o ta b ly  f a i l e d  to  keep abreast o f  p r i c e  i n f l a t i o n  

d u r in g  th e  N apoleonic  Wars and so mismanaged i t s  p ro p e r ty  t h a t  by th e  e a r ly



1830s  th e  s a l e  o f  i t s  r e a l  e s t a t e  r e a l i s e d  only  a f r a c t i o n  o f  i t s  t r u e  

v a l u e .  F u r th e rm o re ,  th e  s h o r t - te rm  f l u c t u a t i o n s  and th e  lo n g - te rm  s t a g 

n a t i o n  in  th e  to w n 's  t r a d e  was r e f l e c t e d  in  th e  C o rp o ra tio n  r e n t a l s .  Both 

re v e n u e  and e x p e n d i tu re  had been s t a b i l i s e d  by th e  1820’s , and th e  d e f i c i t  

s t e a d i l y  d e c l in e d  in  1831 and 1832 and tu rn e d  in to  a s u rp lu s  o f  abou t £200 

p e r  annum i n  1833-5* I t  was th u s  no t s u r p r i s in g  t h a t  th e  M unicipal 

C o rp o r a t io n  Commissioners (and indeed  th e  l o c a l  reform p a r ty  too) d id  n o t  

r e f e r  to  C o rp o ra t io n  ex travagance  as  a major reason  f o r  r e p la c in g  i t . " ^

N or, a s  h a s  been  seen  e lsew here ,  had membership o f  th e  S e le c t  Body been 

th e  s o u rc e  o f  g r e a t  p r o f i t  to  any b es id e  th e  f irm  o f  s o l i c i t o r s .  Never

t h e l e s s  t h e  le g a c y  l e f t  by th e  o ld  C orp o ra tio n  was no t a  h e a l th y  one and 

th e  s t r u g g l e  f o r  so lv en cy ,  made more d i f f i c u l t  by th e  a b o l i t i o n  o f  t o l l s ,  

was to  c o n t in u e  a s  th e  main c o n s id e ra t io n  o f  the  new Town C ounc il .

In  t h i s  C h ap te r  we have seen  how in  one a r e a  o f  m un ic ipa l r e s p o n s i b i l i t y ,

a  marked change in  th e  C o rp o ra t io n 's  r o l e  took  p la c e  d u ring  th e  p e r io d

1780  to  1 8 2 5 * I t  has  been argued t h a t  a major cause o f  t h i s  change was

th e  f i n a n c i a l  in s o lv e n c y  o f  th e  S e le c t  Body a f t e r  1796. This  p ro longed

c r i s i s  i n  i t s  own a d m in i s t r a t io n  fo rced  th e  C orp o ra tio n  to  abandon an a c t i v e

p o l i c y  o f  m u n ic ip a l  improvement and development. The Webbs in  t h e i r

s tu d y  o f  th e  o r i g i n s  o f  th e  Improvement Commissioners minimised th e  t r a n s f e r

32o f  r e s p o n s i b i l i t y  from th e  o ld  C o rp o ra t io n s .  The Commissioners, n o t  th e  

C o r p o r a t i o n ,  th e  Webbs m a in ta in ed ,  were th e  p ro g e n i to r s  o f  modern m un ic ipa l 

governm en t.  I n  so f a r  a s  th e  Improvement Commissioners and th e  m un ic ipa l 

a u t h o r i t i e s  o f  th e  t u r n  o f  th e  tw e n t ie th  cen tu ry  were bo th  p r im a r i ly  

c o n ce rn ed  w ith  th e  p ro v is io n  o f  c i v i c  am e n i t ie s  t h i s  was p ro b ab ly  t r u e .

I n  t h e  w id e r  s e n se  o f  m un ic ipa l governem nt's  concern  f o r  a l l  a s p e c t s  o f  

community l i f e ,  th e  Webbs' c la im  i s  l e s s  e a s i l y  s u b s t a n t i a t e d .  In  

L a n c a s t e r ,  i t  h a s  been argued ,  th e  o ld  C o rp o ra t io n  had j u s t  t h a t  sense  o f  

t o t a l  r e s p o n s i b i l i t y ,  d e r iv e d  from long  t r a d i t i o n s  and u n r e s t r i c t e d  powers, 

which th e  s t a t u t o r y  Improvement Commissioners l a c k e d .  What ap p ea rs  

s i g n i f i c a n t  in  L a n c a s te r  was th e  r e lu c ta n c e  o f  b o th  C o rp o ra t io n  and town 

to  d e p a r t  from t h i s  t r a d i t i o n  o f  g e n e r a l  r e s p o n s i b i l i t y  o f  th e  s e l e c t
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Body. In  s p i t e  o f  heavy in d e b ted n ess  and u n c e r ta in ty  o f  i t s  c o n s t i t u t i o n a l  

pow ers ,  th e  C o rp o ra t io n  con t in u ed  to  e x e rc is e  r e s p o n s i b i l i t y  f o r  s t r e e t  

l i g h t i n g  and improvement u n t i l  1817 . From 1813 to  182A th e  i n i t i a t i v e  f o r  

such  work p a s s e d  s low ly  to  th e  landowners and tradesmen o u ts id e  th e  Common 

C o u n c i l ,  and in  th e  end i t  was they  who a p p l ie d  f o r  an Improvement A ct.

I n  t h e  meantime th e  C o rp o ra t io n ’s  a t t i t u d e  towards i t s  p u b l ic  d u t i e s  

h a rd e n e d .  The C h a r te r  n e g o t i a t i o n s  reminded i t s  members o f  i t s  prim ary 

r e s p o n s i b i l i t y  a s  a c o rp o ra t io n  to  i t s e l f  and to  th e  freemen f o r  whom i t  

h e l d  la n d s  i n  t r u s t .  The C o rp o ra tio n  rem ained, however, th e  ’ l e g a l  

p e r s o n i f i c a t i o n '  o f  th e  borough, a lone r e s p o n s ib le  fo r  r e p r e s e n t in g  th e  

to w n 's  i n t e r e s t s  in  such m a t te r s  as  th e  defence o f  th e  A s s iz e s .  Thus the  

Act o f  1835 r e v i t a l i s e d  a  n o t io n  o f  g e n e ra l  r e s p o n s i b i l i t y  which was by 

no means d ead .  By g iv in g  th e  C o rp o ra tio n  th e  same s t r e n g t h  as  th e  

Improvement Com m issioners, namely a r e p r e s e n t a t i v e  b a s i s ,  s t a t u t o r y  a u t h o r i t y  

and  a  means o f  f i n a n c i a l  r e c u p e ra t io n  th rough th e  borough r a t e ,  th e  Act 

o f  1835 r e n d e r e d  th e  Improvement Commissioners redundan t ,  even though th e  

d u a l  sy s tem  o f  m u n ic ip a l  government s u rv iv e d  u n t i l  18M .
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J .  H o l t ,  G enera l View o f  the  A g r ic u l tu re  o f  the  County o f  L an c as te r  ( 1795),

p p . 36 -7 .

p. R. S impson, the  H is to r y  and -A ntiqu itie s  o f  the  Town o f  L an c as te r  
( L a n c a s te r ,  1852), p . 348 , — —

6 . L a n c a s te r  Town H a l l ,  C o rp o ra tio n  Minutes 14 January  1765 .

7 .  I b i d . 23 J u l y  1770*

8 . At th e  same t im e ,  w ith  the  end o f  th e  American War o f  Independence and 
th e  ex p e c te d  re c o v e ry  and expansion o f  L a n c a s te r ’s t r a d e ,  th e  D altons 
were l e a s i n g  land  in  th e  F r ia ra g e  fo r  th e  la y in g  o u t  o f  D alton  Square 
( s e e  L a n c a s te r  G a z e t t e , 8 June 1333).

9. I b i d . 1b Septem ber 1784*

10. A .J .  Youngs on, The Making o f  C la s s i c a l  Edinburgh (Edinburgh 1966), p .  50
e t  seq .

11 . D esigned  by John  R ennie ,  th e  Lune Aqueduct was completed a t  a c o s t  
o f  £38 ,000  in  1797; see V/.O. Roper, A Short Guide to  L an c as te r  p. 24 .
P u b l ic  and p r i v a t e  b u i ld in g s  were a l ik e  admired by v i s i t o r s  to  th e  town;
see  among o t h e r s ,  T. P ennan t,  A Tour in  S co tland  and Voyage to  th e  H ebrides

1772 (C hes te r  1774)» PP. 2 0 - 2 2 .

12. L a n c a s te r  Town H a l l ,  C o rp o ra t io n  C h a r te rs :  Royal Licence i n  Mortmain,
13 August 1774.

13* C o rp o ra t io n  M in u te s ,  5 May 1791.

14* I b i d . 15 A p r i l  1808,3^3 Mxp 1.

15. Any example o f  such a s torm  and i t s  e f f e c t s  i s  c i t e d  i n  L a n c a s te r  Records, 
op . c i t . 26 J u l y  1809, pp. 44“5«

16 . I b i d .  10 A p r i l  1813* R committee was s e t  up to  r a i s e  a  p u b l ic  s u b s c r ip t i o n  
f o r  th e  r e l i e f  o f  n u is a n c e s .  I t s  membership comprised s i x  members o f  the  
C o rp o ra t io n  and fo u r  o u t s id e r s  (R ichard  Worswick, banker; George C r o s f ie ld ,  sugar 
m erchan t;  J .B .  H o tta g e ,  m erchant; and John Ford, landow ner) .  The xour 
o u t s i d e r s  were a l l  v e ry  s u b s t a n t i a l  p ro p e r ty  owners.^ noptage was e l e c te d  a 
common councilm an  in  1814* (L an c as te r  Gaz e t t e  13 A p r i l  1813).

17a I b i d .  21 A p r i l  1817 • The seven man committee in c lu d ed  Alderman Atminson
(m e rc h a n t) ,  T. Mason (m erchan t) ,  Alderman G ile s  ( B a l t i c  m ercnan t) ,  J .  Bond,

• (m e rc h a n t) ,  Alderman J .  Park  ( a t t o r n e y ) ,  J . S to u t  (.merchantJ, s>. uregson  
(Mayor e l e c t  and S e c re ta ry  to  oanal company) .
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l 7 b i’he I,;,,rsh was e n c lo se d  by Act o f  P a r l iam en t 1795, the  Moor i n  1811
(se e  Paro  I I , L h ap te r  I ) .

18 . I b i d . 3 J u l y  1822.

19 . L a n c a s te r  C i ty  L ib r a ry ,  PT 8181 .

2 0 . L a n c a s te r  G a z e t t e . 2 O ctober 1819.

2 1 . C o rp o ra t io n  M in u te s ,  11 December 1783 , 27 January  1802.

2 2 . Lane as  se r  Ga ze 11 e , 21 F ebruary  1824. The C orpora tion  added i t s  s e a l
on 5 F e b ru a ry  1824.

23* I b i d . 10 A p r i l  1824.

24. 8 . 61 J .  v/ebb, E n g l i s h  Local Government: S ta tu to ry  A u th o r i t i e s  f o r  S p e c ia l
P urposes  (1922). p p .  242-5.

25. L a n c a s te r  C i ty  L ib r a ry ,  5 Ceo. IV 1824.

2 6 . The C o rp o ra t io n  had t r a d i t i o n a l l y  been r e sp o n s ib le  f o r  th e  w atch. I t s  
in a d eq u acy  i s  e v id e n t  from th e  fo rm ation  o f  a v o lu n ta ry  a s s o c ia t io n  by 
i n h a b i t a n t s  i n  some o f  th e  p r in c i p a l  s t r e e t s  to  engage p r iv a t e  watchmen 
to  guard  a g a i n s t  th e  in c re a s e  in  t h e f t s  (see C. P a c q u e t . 13 December 1790). 
From th e  f re q u e n c y  o f  t h e f t s  r e p o r te d  in  the  p r e s s ,  t h i s  v o lu n ta ry  a c t io n  
was p a t e n t l y  in a d e q u a te ,  but in  1833 th e  Royal Commission found more 
p r i v a t e  watchmen than  the  9 p u b l ic  watchmen provided  by th e  P o l ic e  
Commission (see  J3PP 1335 XXV) .

27. L a n c a s te r  G a z e t t e , 21 F ebruary  1824*

28. I b i d . 14 August 1824.

29. C o rp o ra t io n  M in u te s ,  26 Jan u a ry  1825; th e  i n v e s t i g a t io n  had been o rdered  
on 25 November 1822.

30. I b i d . 1 December 1821 and 12 November 1822.

31. J3PP 1835, XXV, M unic ipa l C o rp o ra t io n s ,  App. I l l ,  N orthern  C i r c u i t ,
cd .  1 5 9 6 - 1613 .

32. on .  c i t . 2 3 5 - 6 .



CHAPTER VI 

PROLOGUE TO REFORM POLITICS:

TRADESMEN IN MUNICIPAL DECISION-MAKING BEFORE 1855.

I t  has been argued in  Chapter IV that the Corporation did not open 

i t s  doors to  o u tsid ers  a fter  the new Charter o f 1819, nor did the number 

o f tradesmen entering i t s  ranks v is ib ly  increase. The merchants remained 

dominant, even though there was a considerable in flu x  o f a ttorn ies a fter  

1819* Yet in  th ese years o f economic uncertainty and Corporate indebtedness 

the number o f  decision-m aking bodies grew. The Lancaster Improvement Act 

o f 1824- s e t  up a body represen tative o f a wider cro ss-sec tio n  o f propertied  

in t e r e s t s  in  the town than the Corporation. In addition there were 

numerous ad hoc committees s e t  up at public meetings to cope with a large  

v a r ie ty  o f  problems. On these committees the lead was taken by the 

merchants, but th e ir  so c ia l membership was much wider than that o f the 

Common C ouncil.

A s e le c t io n  o f nine committee l i s t s  has been gleaned from the Gazette 

fo r  the period  1812-35  to provide an idea o f the so c ia l sta tu s  o f those 

with some say in  municipal a f fa ir s  but who were not members o f the 

C orporation. Such committees were concerned with a mb-ltitude o f d ifferen t  

q u estio n s . Most were engaged in  c o lle c t in g  money, whether for d isa ster  

r e l i e f  abroad (R ussia 1812, Miramichi 1825) or for the more frequent demands 

o f  supplementary poor r e l i e f  in  Lancaster, as in 1819 uud 1830 . Other 

com m ittees whose membership was noted were those estab lish ed  for economic 

e n te r p r ise s  such as the Lancaster Banking Company o f 1826, and for drawing 

up p e t it io n s  to Parliament on the Corporation on such matters as the 

fu tu re  o f  the County A ss izes , or the lig h tin g  and p o lic in g  o f  the town.

They did not include the members o f e ith er  o f  the two statu tory  bodies, 

th e Port Commission and the Improvement Commission, or the committee o f  

th e  P i t t  Club, a l l  o f which bodies were made up ex c lu siv e ly  o f members 

o f  the Corporation, merchants and n otab les.



TABLE

1812-35
N on-C ouncilor  
Committee Men

S o c ia l Comp o sitio n  o f D ec is io n -M sl^  1

Gent. Mercht./Mfr. Trade/Craft

2 15 13
( & )  ( ^ 3%)  ( 37%)

13
(37*0

P r o fe s s l .  TOTAL

5
( 1 W

1811-35
Common
Councilmen

8
(13%)

32
( 2%)

20
(33%) 6.1

The above ta b le  compares the f u l l  group o f  Councilmen in  the years  

1811-35  w ith  a sample o f  committeemen who a t no stage were members o f  the  

Common C o u n c il. There were s ig n if ic a n t ly  more in  the tr a d e /c r a ft  category  

among th e  com m ittee men than among the Common Councilmen. Of the tr a d e /  

c r a f t  ca teg o r y  among the committee members there were three g rocers, four 

w o ollen  d rap ers, a c o a l merchant, s ta t io n e r , innkeeper, f lo u r  merchant 

and ch eese  fa c to r  and a to b a cco n is t . S im ila r ly  the 'gentlem en1 and 

'p r o fe s s io n a l '  c a te g o r ie s  were far  stronger in  the Corporation than among 

th e  o u t s id e r s .  A ll  the p r o fe ss io n a l men id e n t if ie d  as committee members 

but n o t Councilmen were o f  lower s ta tu s  than th e ir  counterparts in  the  

S e le c t  B o d y . Whereas the twenty Councilmen included tw elve a t to r n ie s ,  

fou r surgeons and a m ixture o f  c le r g y , o rg a n ists  and gao 1-k eep ers , the f iv e  

com m ittee members included  no a t to r n ie s ,  three surgeons, a c o l le c to r  o f  

custom s and a banker's c le r k .

The number o f  D issen ters  in  the m ercantile/m anufacturing group su g g ests  

th a t  w h ile  non-A nglicans were not members o f  the o ld  C orporation, th e ir  

in f lu e n c e  and a u th o r ity  were o ften  sought fo r  committees o f  primary 

m u n icip a l im portance. This was e s p e c ia l ly  true o f  the w ealthy Quaker 

f a m i l ie s ,  whose w ealth  and in flu en ce  in  the town and whose fam ily and 

com m ercial t i e s  o u ts id e  i t  made them in d isp en sab le  to  any major m unicipal 

u n d erta k in g . 2 I t  i s  not su rp r is in g  to  fin d  the frequent appearance o f the  

C r o s f ie ld s ,  th e  Quaker sugar r e f in e r s ,  who mdved to  L iverpool m  the 1830' s .  

George C r o s f ie ld  (175^-1820) was on the committee to r a is e  funds fo r  R ussia  

in  1812, f i r s t  secre ta r y  and trea su rer  o f  the Lancaster Board o f  H ealth  

in  1815 , and on the committee s e t  up to  adm in ister emergency poor r e l i e f



in  L a n c a s te r  in  1 8 1 9 . H is  son  James was a p p o in te d  to  t h e  M iram ich i r e l i e f  

com m ittee  i n  1825 and to  th e  A ss iz e  com m ittee  o f  th e  same y e a r .  He was a  

fo u n d e r  o f  th e  L a n c a s te r  Banking Company, s u b s c r i b i n g  t h i r t y  s h a r e s ,  and was 

a member o f  th e  com m ittee  o f  b o th  th e  M echan ics '  I n s t i t u t e  and th e  A u x i l i a r y  

B ib le  d o c i e t y .  A no ther fa m ily  o f  im p o r ta n t  ,pinker m e rc h a n ts ,  t h e  D ockrays , 

were s i m i l a r l y  w e l l  r e p r e s e n t e d ,  a s  were a l s o  th e  A rm stro n g s ,  th e  U n i t a r i a n  

s i l k  s p i n n e r s .  ’

fhe s t r o n g  r e p r e s e n t a t i o n  o f  l e s s  w e a l th y  bu s in essm en  im p l i e s  t h a t  

com m ittee  work was a means o f  e x e r c i s i n g  p e r s o n a l  i n f l u e n c e  n o t  o n ly  f o r  th e  

d i s s e n t e r s ,  b u t  a l s o  f o r  the  s m a l l e r  t r a d e s m e n .  I t  has  a l r e a d y  been  s e e n  how 

th e  d i s s e n t e r s  jo in e d  i*. th e  s o c i a l  a c t i v i t i e s  o f  th e  C o r p o r a t io n  f a m i l i e s .  

For th e  l e s s e r  t rad e sm en  such o o o r t u n i t i e s  o f  c o n s o r t i n ' -  w i th  th e  e l i t e  

or. iy e x i s t e  i in  such com m ittee  wo^k • oven t h e r e , t h e r e  was a d i s t i n c t i o n  

bevw-en th o s e  co m m ittees  e x c l u s i v e l y  r e s e r v e d  f o r  th e  w e a l th y  t rad e sm en  

anii th o s e  t-irown o: < n to  a l l  r ' ro p e r ty -o w n o rs  however s m a l l .  C om m ittees in  

charge  o f  such m a t t e r s  as  p o l i c i n g  o r  l i g h t i n g  were manned m a in ly  by 

■ s i c s f - ‘01 u r - r s  an - m e rc h an ts  w ith  one o r  two p r o f e s s i o n a l  men and trad esm en  

to add  s i  v e r s  i ty  r a c a - r  1‘nan democracy to t h e i r  m em bersh ip . P oo r  r e l i e f  

commi t te e .s  were much larg**r and r e p r e s e n t e d  a c r o s s - s e c t i o n  o f  th e  o r o p e r t y -  

ownvrs f ro t .  the  e n t r y  to  th e  1 e s s e r  t rad e sm en  -  th e  l a t t e r  c o m p r i s in g  

mainly T O 'e r .s  and d r a p e r s .  < e l i e f  co m m ittees  were th u s  composed o f  a 

f u n c t i o n a l  a L iance betw een th o s e  who c o u ld  a f f o r d  to  d o n a te  s u b s t a n t i a l  

suns o f  money and th o se  who woulu be r a i d  to  p ro v id e  r e l i e f  in  k in d  and 

who, a lo n g  w ith  th e  c l e r g y  -and m e d ic a l  men, 'would s u p e r v i s e  i t s  d i s t r i b u t i o n .

fhe most 'd e m o c r a t i c '  co m m ittees  were n a t u r a l l y  th o s e  which s u p p l i e d  

the  needs  o f  th e  t ra d e sm e n .  L h e re a s  r e l i e f  co m m ittees  had  a  r e s p o n s i b i l i t y  

to  the  h o le  com munity, th e  c o m m it tee s  o f  th e  H e c h a n ic s '  I n s t i t u t e  and 

the  Temperance d o c i e ty  were o n ly  r e s o o n s i b l e  to  t h e i r  members. Committee 

membership a t  t h i s  l e v e l  r e q u i r e d  l e s s  s o c i a l  im p o r ta n c e .  3uch management 

com m ittees a t t r a c t e d  l e s s  a t t e n t i o n  from th e  e l i t e  f a m i l i e s  th a n  d id  th e  

s o c i a l  and n o l i t i c a l  co m m it tee s  a l r e a d y  m e n t io n e d .  T h e  management 

com m ittees o f  th e  s o c i e t i e s  th u s  o ro v id e d  e x p e r i e n c e  o f  p u b l i c  work to  

d ra p e r s ,  g r o c e r s ,  f l o u r  m e r c h a n t s ,  c o a l  m e r c h a n t s ,  s u r g e o n s ,  and s e n i o r
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■5J 1'' ••■-■'V r>': 'VOuXd havo had no o t t e r .  U eli.-ious s o c i e t i e s  which

r o l l  f o r - t o d  i n  L a n c a s t e r  i n  t h e  f i r s t  h a l f  of t h e  n in e te e n th  c e n tu r y  

-.no. o f  c o u r s e  oho D is s e n t in g  d e n o m in a t io n s  p r o v id e d  a s i m i l a r  fu n c t io n .

In  was on corniriittees o f  bo th  ty p es  t h a t  Town C o u n c i l lo rs  e le c te d  

a f t e r  m u n ic ip a l  r e fo rm ,  and indeed  Common Councilmen o f  th e  o ld  C orporation, 

r e c e iv e d  t h e i r  f i r s t  e x p e r ie n c e  o f  m un ic ipa l management, Henry Foxcroft 

(1 7 9 5 -1 34 0 >  a su rgeon  e l e c t e d  to  th e  Town Council in  1836, was a t  one 

tim e  a member o f  th e  committee o f  th e  M echanics ' I n s t i t u t e , ,  Thomas 

L a s t  wood, a Roman C a th o l ic  c a b in e t  maker e l e c te d  in  1837? had served  011 

t h e  A ss iz e  Committee o f  1834? as  had Jo n a th an  Dunn (1783 —1843) 9 a 

M e th o d is t  coach m a n u fa c tu re r  e l e c te d  in  1835, and John P r i t t  (1799—1856) y 

an A n g lic an  in n k e e p e r  and farm er e l e c te d  in  the Town Council i n  1838,

Many o f  the  tradesm en  and m a s te r  c ra f tsm en  who flooded  in  to  the Town 

C o u n c il  in  th e  y e a r s  im m ediate ly  fo l lo w in g  m un ic ipa l reform  had rece ived  

t h e i r  t r a i n i n g  i n  m u n ic ip a l  a f f a i r s  n o t  from membership o f  the  o ld  

C o rp o ra t io n ,  b u t  from s o c i e t y  committees and from those  ad hoc m unicipal 

com m ittees  a p p o in te d  a t  p u b l ic  m eetings.



117

f o o t  no 1e s .

t h i s  t a o l e  i s  d e r i v e d  iroin an a n a ly s i s  o f  t h e  s o c i a l  com position  o f  
t h e  f o l i o  / in g  com m ittees: Poor R e l i e f  1819 & 1830, R e l i e f  o f  R ussians
1812, 1 i r a m ic h i  R e l i e f  1825, P o l ic e  Committee (ad hoc) 1829, A ssize  
Committee 1823 & 1834, l i g h t i n g  Committee (ad hoc) 1823, L a n c a s te r  
R a nk ing  Co. Committee 1826.

See C h ap te r  V, r e f e r e n c e  64 .

Jo se p h  Dockray was i n  th e  committee o f  the  P ro v id en t Savings Rank in  
1816 (s e e  L a n c a s te r  R eco rds , p. 84) .
John  A rm strong was on th e  Poor Committee o f  1818, (see  L an c as te r  Records.
P . 100 ) .
John  A rm strong J n r .  & James C r o s f ie ld  b o th  became d i r e c t o r s  o f  L an c as te r  
Ranking Co. i n  1826 ( i b i d . p. 164) .
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CHAPTER VII 

SOCIAL UNREST AND CONTROL 1780-l83S  

POLITICAL QUIESCENCE

The ev id en ce  o f  p o l i t i c a l  qu iescence o f  the lower orders in  Lancaster  

in  t h i s  p er io d  i s  la r g e ly  n e g a tiv e . In Lancashire as a whole th ese  were

tu r b u le n t t im e s . The trade c y c le , combined with the e f f e c t s  o f  warA produced

in te r m it te n t  u n rest in  the manufacturing d i s t r i c t s  g en era lly , and in  th ose

w ith  a la r g e  p rop ortion  o f  h an d icraft workers in  p a r tic u la r . H isto r ia n s

from G.D.H. C ole to  E .P . Thompson have shown the c lo se  connection  between

economic d is t r e s s  and p o l i t i c a l  unrest: the years o f  p ro sp er ity  w itnessed

th e  fou n d ation  and co n so lid a tio n  o f  in s t i tu t io n s  for  economic improvement

or s o c i a l  reform , w h ile  the years o f  depression  o ften  saw th e ir  c o l la p s e .

The membership o f  r a d ic a l o rg a n isa tio n s seems to  have been s o c ia l ly  d iverse .^

N e v e r th e le ss  th e  most v o c ife ro u s  and p o l i t ic a l ly -o r ie n ta te d  o f  a l l  working

c l a s s  groups were not th ose  tem porarily  thrown out o f  work by economic

d e p r e ss io n , but hand-workers whose economic and s o c ia l  p o s it io n  gradually

d e te r io r a te d  under th e p ressure o f  tec h n o lo g ic a l o b so lescen ce .

The most r a d ic a l w ork in g-class group in  Lancashire were the hand-loom
p

w eavers. T h eir w age-rates f e l l  c o n s is te n t ly  a f te r  1800, and a cce lera te d  

a f t e r  1815 a s  power-looms were adopted by th e co tto n  m anufacturers in  

in c r e a s in g ly  la r g e  numbers* The hand—loom weavers organ ised  in  th e same 

way a s  th e  framework k n it te r s  o f  Nottingham, Derby and L e ic e s te r  to  lobby  

P arliam en t fo r  th e ygyyin g  o f  p ie c e —r a te s .  Their p e t it io n s  were considered  

sy m p a th e tic a lly  but produced no r e v e r sa l o f  the d isa stro u s  d e c l in e . With 

most to  ga in  and l e a s t  to  lo s e ,  the o b so lescen t hand-workers were always 

th e  f i r s t  to  turn to v io le n c e  in  tim es o f  d ep ression , and th e ir  le a d e r s ,  

l i k e  Samuel Bamford, o fte n  became the lea d ers  o f  r a d ic a l w ork in g-class
A

movements which included  fa c to ry  o p era tiv e s  and c r a f t  workers as w e ll .

L ancaster and i t s  neighbourhood, u n lik e  th e  areas surrounding B olton  

and M anchester, had no stro n g  t e x t i l e  t r a d it io n . L ancaster took no part 

in  th e  rap id  expansion o f  the t e x t i l e  in d u stry  cen tred  on Manchester and

i t s  s a t e l l i t e s  from the s ix te e n th  century onwards. The county tow n's  

ex p o rts  in  th e  la t e  e ig h tee n th  century in c lu d ed  c lo th ,  but on ly  as one o f



th e  many item s o f  dom estic consumption sen t out to  the West I n d ie s . 6 Such 

c lo th  a s  was produced tended to  be the product o f  the o u tly in g  v i l la g e s  

r a th e r  than o f  L ancaster i t s e l f .  In Lancaster weaving tended to  be confined  

to  th e  n e e d s  o f  s a i l c l o t h  manufacture, which l ik e  the tow n's o th er main 

in d u s tr ie s  (rope-m aking, sh ip -b u ild in g , cabinet-m aking, and sugar, tobacco
/)KcO nidcu

and s n u ff  r e f in in g )  was -h ea v i ly  dependent on the West In d ies  tra d e .

From th e  1780 's  Lancaster and i t s  neighbours were a f fe c te d  by the

demand fo r  cheap t e x t i l e  products which gave r i s e  to  a number o f  co tto n ,

7s i l k  and w orsted  m i l l s .  The con stru ction  o f  t e x t i l e —spinning m il ls >f i r s t  

in  th e  Lune V a lle y  and la t e r  in  Lancaster i t s e l f ,  between 1780 and 1810, 

in c r e a se d  th e  demand fo r  hand-weavers in  the area . N everth e less  th ese  m il ls  

were m ainly sm all and water-powered and were h ig h ly  su sc e p t ib le  to  down

sw ings in  th e trade c y c le .  No large  community o f  hand-loom weavers was 

c r e a te d , and; a f t e r l 8l 5, th ose  m il ls  which survived  in s t a l le d  power-looms 

a n d ,e ith e r  absorbed the hand-workers in  t h is  way or sen t them elsew here  

fo r  employment. I t  i s  s ig n if ic a n t  th a t the area round Lancaster was the  

one m anufacturing d i s t r i c t  in  Lancashire unmentioned in  the parliam entary  

r e p o r ts  on th e hand-loom weavers in  the 1 8 3 0 's .  I t  i s  perhaps not co in 

c id e n ta l  th a t th e newspaper and Home O ffic e  Reports which g iv e  such a f u l l  

p ic tu r e  o f  d is t r e s s  and u n rest among the hand-workers o f  South and East

L an cash ire in  the p eriod  1815-^8 should be alm ost com pletely  s i l e n t  on
9

th e  same su b je c t  when concerned w ith Lane as t e r .

The very  wide d iv e r s ity  o f  L an caster 's  trade and in d u stry  cen ter in g

round i t s  tw in  fu n ctio n s  as a port and market town reduced the importance
Xefc

o f  any one in d u stry  or means o f  employment. ^Temporary d is lo c a t io n  o f  

o v e r se a s  trad e MB c a u se ise r io u s  unemployment and p a u p er isa tio n , 1̂  such  

c r i s e s  m erely presentedjproblem s o f  o rg a n isa tio n  and c o n tr o l for  the tow n's 

governm ent. The sharp d e c lin e  in  o v erseas trad e o f  1780-1782 provides an 

example o f  such a tim e. B r i ta in 's  temporary lo s s  o f  co n tr o l o f  the  

A tla n t ic  to  th e  French and Spanish f l e e t s  and American p r iv a te e r s  wrought 

havoc w ith  L ancaster merchantmen. In February 1783, 2 ,2 1 k  p eop le were on 

poor r e l i e f  in  the town out o f  a p op u la tion  o f  8 ,582 (as estim ated  by the



p a r ish  c le r k  in  June 178*0 . 10l63,6*f9lbs o f  oatmeal wett> d is tr ib u te d  a t a c o s t  

o f  £ 1 ,2 1 2  6s  Od between January and June. The money was ra ised  by an ad hoc 

com m ittee, but th e  emergency ga lvan ised  the Corporation in to  a c t io n  as w e ll .  

On 13 May th e  C ouncil unanimously agreed to  take advantage o f  the Parish  

Poorhouse Act o f  1782 and gave orders fo r  a poor house to  be b u i l t  on 

L an caster Moor. The p au perisa tion  o f  such a large  proportion o f  the pop

u la t io n ,  even i f  fo r  many i t  was on ly  temporary or p o ss ib ly  frau d u len t, 

posed th e  problem o f  p u b lic  order. The borough had p rev io u sly  r e l ie d  on 

th e  p a r ish  c o n s ta b le s , appointed by the J u s t ic e s  o f  the Peace, and th e two 

C orporation  se r g e a n ts . On 2k October the Council decided to  s e t  up a watch 

'under proper r e g u la tio n s ' and appealed to  the public  to support a sub

s c r ip t io n  fund fo r  i t s  upkeep. The response was not good, and i t  was not 

t i l l  1790 th a t  a su b scr ip tio n  ra ised  among the in h ab itan ts o f  the p r in c ip a l 

s t r e e t s  le d  to  the p ro v is io n  o f  a p r iv a te  watchman 'on account o f  the  

t h e f t s  l a t e l y  committed in  L a n ca ster '. Money from the su b scr ip tio n  was 

a ls o  to  be s e t  a s id e  fo r  the p rosecu tion  o f  'such fe lo n s  as are apprehended'. 

The ex ten t o f  r a d ic a l a c t iv i t y  in  Lancaster in  the 1790's i s  unknown.

The columns o f  the Cumberland Pacquet dw ell on ly  on the m a n ifesta tio n s o f

12l o y a l t y  in  th e town. At a p u b lic  m eeting in  December 1792 a lo y a l dec

la r a t io n  p ledged  over two thousand s ig n a to r ie s  to  uphold the c o n s t itu t io n  

o f  1688 , whereby 'both  c i v i l  and r e l ig io u s  l ib e r ty '  was enjoyed and to  

d isco v er :

The a u th o rs, p u b lish ers  and d is tr ib u to r s  o f  any s e d it io u s  w ritin g s  
which s h a l l  be published  or d isp ersed  w ith t h is  town or neighbourhood. 13

Any person  or persons 'who may be found e x c it in g  tumult or d isord er' were

t o  be app rehended .  In  A p r i l  1793, one John Hooten was condemned a t  L an c as te r

A s s iz e s  to  two hours in  the p i l lo r y  and two years in  p rison  for  'contempt

and h igh  misdemeanours a g a in st th e  K ing's person and government and for
1 1 *f

w r i t i n g  and p u b l i s h in g  a  s e d i t i o u s  paper  •

The French d ec la ra tio n  o f  war on 1 February 1793 and the subsequent 

lo s s e s  o f  L ancaster sh ip s  to  French p r iv a te e r s  appear to  have u n ited  the  

county town a g a in st  r a d ic a l a c t i v i t i e s .  The town d is l ik e d  the system  o f  

im p ressin g  s a i lo r s  in to  naval s e r v ic e ,  but i t  was anxious for  the war to



be won and was w i l l i n g  to  r a i s e  money fo r  th e  p u rp o s e .15Even in  th e  summer 

o f  1 7 9 5 ,a f t e r  a  p a r t i c u l a r l y  bad w in te r ,  th e  S e p te n n ia l  b e a t in g  o f  th e  

bounds o f  t h e  borough by the  C o rp o ra tio n  on Whitmonday was marked by a  

d i s p l a y  o f  w o rk in g -c la s s  l o y a l t y .  The C o rpo ra tion  was met two m ile s  o u ts id e  

th e  town by th e  f o u r t e e n  F r ie n d ly  S o c i e t i e s ,  and a l l  p ro cessed  back to  

L a n c a s te r  w i th  a  band p la y in g  'God Save The King' and 'R u le  B r i t a n n i a ' .

Guns were f i r e d  and b e l l s  were rung  as  th e  p ro c e ss io n  reached  th e  tow n .1^

I n  November t h e  C o rp o ra t io n  renewed i t s  solemn pledge ' to  d isco u rag e  and 

s u p p r e s s  . . .  t h e  p ro p a g a t io n  o f  a l l  l e v e l l i n g  and s e d i t i o u s  d o c t r i n e s ' . 17

I n  s p i t e  o f  th e  heavy f a l l  i n  th e  p o r t ' s  o v e rseas  t r a d e  in  th e  y e a rs  

1800-1802 , th e  town d id  n o t  perm anently  s u f f e r .  Most o f  i t s  o v e rse a s  t r a d e  

s w i tc h e d  to  L iv e rp o o l  where L a n c a s te r  merchants cou ld  ta k e  advantage o f  

th e  convoy system  and th e  b e t t e r  c r e d i t  f a c i l i t i e s .  L a n c a s te r  i n d u s t r i e s ,  

such  a s  to b a cco  and su g ar  r e f i n i n g  and cab in e t-m ak in g , ten d ed  to  fo llow  s u i t ,  

b u t  t h e  b u s in e s s e s  which r e t a i n e d  works in  L a n c a s te r ,  such as  G i l lo w 's  th e  

c a b in e t - m a k e r s ,  managed to  keep them selves  su p p l ie d  w ith  th e  n e c e ssa ry  raw 

m a t e r i a l s  by im p o r t in g  th rough  L iv e rp o o l and then  t r a n s f e r r i n g  them a long  

th e  c o a s t .  T here  was l i t t l e  c a p a c i ty  f o r  growth in  any o f  th e s e  p o r t -b a s e d  

i n d u s t r i e s ,  b u t  a t  l e a s t  most o f  them su rv iv e d .

The re s p o n s e  to  economic d ep re s s io n  in  L an c as te r  in  th e  f i r s t  t h i r d
cVacl iViifgration

o f  t h e  n i n e t e e n t h  c e n tu ry  was marked by r e s ig n a t io n ^ r a th e r  th an  o r g a n i s a t io n

O r g a n i s a t i o n  where i t  took  p la c e  was u s u a l ly  c h a r a c t e r i s e d  by u n s u c c e s s fu l

e f f o r t s  to  p r e v e n t  wage r e d u c t io n s .  L a n c a s t e r ' s  c r a f t  i n d u s t r i e s  do n o t

a p p e a r  to  have p ro v id ed  th e  w o rk in g -c la ss  l e a d e r s h ip  which emerged in  l a r g e r

towns w i th  s i m i l a r l y  l a rg e  o r  even l a r g e r  f r a n c h i s e s  such as  Bath o r  P re s to n

L a n c a s t e r ' s  r e c o rd  o f  d o c i l i t y  was more a k in  to  a  town such as  C o lc h e s te r
19

which was i n  a  s i m i l a r  s t a t e  o f  economic d e c l in e .  L a n c a s t e r ' s  weak un ions 

and  low l e v e l  o f  wages a t  t h i s  tim e w i l l  be examined l a t e r ,  b u t  th ey  may 

be m en tioned  now as  a  p a r t i a l  e x p la n a t io n .  The a t t r a c t i o n  o f  o th e r  towns 

to  L a n c a s te r  w orkers  no doubt creamed o f f  many o f  th e  p o t e n t i a l  l e a d e r s .  

M oreover, a l th o u g h  th e  county  a u t h o r i t i e s  f e a r e d  an a t t a c k  on th e  C a s t l e  

G ao l,  which p e r i o d i c a l l y  housed prom inen t L a n c a sh ire  R a d ic a l s ,  no such



a t t a c k  e v e r  m a t e r i a l i s e d ,  i f  one was ever conceived . ^M oreover escapes  were 

r a r e .  G a r r i s o n s  o f  r e g u la r  s o l d i e r s  in  tim es o f  emergency, the

L a n c a s te r  V o lu n te e r s  (formed in  1795 and numbering about fo u r  hundred)and 

L o n sd a le  L o c a l  M i l i t i a  a t  o th e r  t im e s ,  he lped  to  r e a s s u re  th e  county 

a u t h o r i t i e s  and th e  government.

A su rvey  o f  some o f  the worst years w i l l  serve to  i l lu s t r a t e  th ese  

p o in t s ,  and show the experience o f  Lancaster in  con trast to th at o f  other  

L ancash ire tow ns.

1812 was a year o f  economic d ep ression , ch aracterised  by machine-

break ing  in  many in d u s tr ia l  d i s t r i c t s .  In Nottinghamshire the a tta ck  was

i n i t i a l l y  d ir e c te d  a g a in st  the ’ cut-up' frames; in  Lancashire revenge for

wage r e d u c tio n s  among hand-loom weavers was taken on thepower loom. The

L an caster  area  had already been a ffe c te d  by a combination o f  f la x -d r e sse r s

in  th e  employ o f  Hornby, Parker and Co. o f  Benthara, aga in st a wage reduction

20and in c r e a se d  m echan isation . Lancaster i t s e l f  was h it  by a wave o f  bank

r u p tc ie s  in  th e  w in ter o f  1811-12. The deepening economic depression  le d  

th e  C orporation  to  p e t i t io n  the Prince Regent for  the a b o lit io n  o f  the East 

In d ia  Company monopoly, a t the same time condemning ’th ose fa c t io u s  and

d e s ig n in g  men, whose clamour for  peace and reform, deludes the ignorant and

21 . unwary’ • On 5 May a committee was appointed a t a public  m eeting to  r a is e

s u b s c r ip t io n s  fo r  the r e l i e f  o f  the poor -  a course which was a lso  fo llow ed

a t  S k erton , G arstang, and most o f  the South Lancashire towns.

Meanwhile the county a u th o r it ie s  were tak ing measures to preserve law 

and o r d e r . At a m eeting o f  the Deputy L ieutenants a t P reston  on 1 May, i t  

was decided  to  order out one th ird  o f  each regiment o f  the lo c a l  m i l i t ia  

throughout th e county. On k May four companies o f  the Lonsdale m i l i t ia  

assem bled a t  L an caster, w hile a t P reston  and Manchester the lo c a l  m i l i t ia  

was stren g th en ed  by companies from B erkshire and Buckinghamshire. Two 

com panies o f  B erksh ires were a lso  a ssign ed  to  Lancaster between the 6th  

and th e  11 th . Lancaster remained q u ie t: on ly  two b reak -in s (on the 12th) 

were rep o rte d , in c lu d in g  one where the in tru d ers  had sign ed  them selved  

'G eneral L udd'.22B efore th e  four companies o f  th e  Lonsdale m i l i t i a  aisband-d



a f t e r  t h e ir  s ta tu to r y  se r v ic e  o f  fourteen  dayS>they took the precaution

o f  rem oving s e v e r a l sh ip s ' guns from d if fe r e n t  warehouses in  the town to  

t h e ir  guard-house a t  the C a stle .

On 13*fe May a genera l m eeting o f  the Lieutenancy o f  the County 

adopted th e  Watch and Ward Act o f  1812. In future the d if fe r e n t  regim ents 

o f  th e  l o c a l  m i l i t i a  were to  be d iv ided  in to  four c la s s e s  and to  be c a lle d  

ou t in  r o ta t io n .  U n til  th is  could be put in to  p ra c tic e  the se c u r ity  o f  

th e  county  depended on the m ilita r y  under the command o f L ieutenant-  

G eneral M aitland . At Lancaster, the Lonsdale m i l i t ia  was succeeded by 

s ix t y  o f  th e  Royal Horse Guards (B lue), along w ith the two companies o f  the  

B erk sh ire  m i l i t i a  who had returned from P reston .

On 30 May th e  Lancaster G azette assured i t s  readers th a t th ere  were 

no grounds fo r  th e  rumours o f  r io t  and disturbance in  the town. No doubt 

t h i s  announcement was for  the b e n e f it  o f  the lo c a l  farmers who might 

o th erw ise  have avoided the tow n's markets u n t i l  such rep orts  had ceased .

For th e  farm ers i t  was a prosperous tim e. The p r ic e  o f  wheat, which had 

s to o d  a t  12s 7Jd per bushel (371b) on 7 March, a t Lancaster market, rose  

to  'Iks 11d on 2 May and 16s 8-Jd on 13 June. By then the su b scr ip tio n  l i s t  

fo r  poor r e l i e f  was n early  com plete, and the town was d iv ided  in to  ten  

d i s t r i c t s  each w ith  an in sp ecto r  and two c o l le c t o r s .  In the week ending 

13 June, 730 n e c e s s ito u s  fa m ilie s  rece iv ed  'a  quantity  o f  p o ta to es , oatm eal, 

r i c e  and h e r r in g s' from the R e lie f  Committee. I t  was not ju s t  the poor 

who were s u f fe r in g  from p r ic e  in f la t io n .  The same day, s ix  m edical 

p r a c t i t io n e r s  announced the r a is in g  o f  th e ir  v i s i t i n g  fe e s  to  a l l  except 

journeymen and lab o u rers, w hile the G azette*s correspondence included  a 

com plaint about the great shortage o f  sm all change in  c ir c u la t io n  in  the

tow n.

No d istu rb an ces were reported  a t the execution  o f  the e ig h t Lancashire 

r i o t e r s  (none from the county tow n), although a troop o f  B lues and four  

com panies o f  th e  B erkshire m i l i t ia  a ttended  to  make c e r ta in . On 22 June 

1812 th e  B lues l e f t  fo r  P r e s t o n .^  Although wheat p r ic e s  a t Lancaster 

con tin u ed  to  r i s e  u n t i l  September (reach in g  a peak o f 20s 10jd per b u sh e l) ,



and a lth ou gh  bankruptcies continued unabated, w ith the execution  o f  the  

c h ie f  r i o t e r s  any danger in  the county town was deemed to  have passed .

In th e  d ep ressio n  o f  1818-20, the i n i t i a t iv e  in  Lancaster was taken  

by th e  C orporation and the gentry rather than the working c la s s .  On 9 Feb

ruary 1818 a m eeting was h eld  in  the Town H all to  take in to  co n sid era tion

■the alarm ing in c r e a se  in  the POOR-HATES' and to  fin d  some means o f  reducing
2 k

them* In March th e  township added i t s  v o ic e  to  the above v iew s, but the  

occu rren ce o f  a General E le c tio n  in  June prevented any provocative a c tio n  

in  th e  r ed u c tio n  o f  th e  poor rates*  The weavers o f  Lancaster were meanwhile 

s u f f e r in g  from th e bankruptcy o f  W illiam Hadwen, one o f  the tow n's s a i lc lo t h  

m an u facturers, and W illiam H ully , tw ine manufacturer, in  August 1818.2^

Thus th ey  were not even in  the p o s it io n  o f  th e ir  fe llo w  workers in  Preston  

and Blackburn who in  September demanded wage in crea ses  o f  up to  seven

26s h i l l i n g s  in  th e  pound. The on ly  d isturbances in  Lancaster were th ose

27
caused  by serv a n ts  and ap p ren tices in  the s t r e e t s  on Sunday even ings. The

o n ly  dem onstrations reported  were the annual p rocession  o f  the F rien d ly

S o c i e t i e s ,  and th e  ce le b r a tio n  o f  the anniversary o f  Bishop B lase by seventy

e ig h t  woolcombers from Dolphinholme, who marched in to  the town le d  by a band

and a f t e r  b ein g  fe te d  by th e ir  employer, W illiam Hinde, proceeded to the

, , 28Spink B u ll fo r  d in n er, before th e ir  march home.

How fa r  th e  G azette m isrepresented  the a c tu a l s ta t e  o f  a f f a ir s  in  

L an caster  i s  im p o ssib le  to  sa y . While g iv in g  very l i t t l e  p u b lic ity  to  the 

e v e n ts  which had le d  up to P eter  lo o , i t  gave a c t iv e  support to  th e lo y a l  

r e a c t io n  which fo llo w ed . Yet i t  was im possib le for  the e d ito r  to  ignore  

such u n p lea s in g  co n tr o v e r s ie s  as th a t concerning the acceptance o f  the 

C orporation  C harter, and so i t  i s  u n lik e ly  th a t i t  could have f a i le d  to  

have rep o rted  any major lo c a l  d isturbances o f  a more economic nature. The 

L an caster newspaper noted w ith gredt r e l i s h  th a t although Orator Hunt had 

been g iv e n  a tumultuous recep tio n  a t P reston  and M anchester, h is  a r r iv a l  

in  L an caster had been attended  by on ly  a few o n lo o k ers .29Thanks to  G azette 

prom otion th e  Lancaster d ec la ra tio n  o f  lo y a lty  rece iv ed  over one thousand

s ig n a tu r e s .
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The w inter o f 1819-20 gave the l i e  to any impression o f the town's 

escape from poverty. The v is i t in g  committee reported that 'many poor 

o b jec ts  were t o t a l ly  without b lankets, and oth ers, with large fa m ilie s , 

had not one to  each b ed ':31The fro st severed Lancaster's canal communications 

w ith the o u tsid e  world, and the committee was obliged to send carts  to 

Preston fo r  co a l which they so ld  to the poor at 8d per cwt. In the week 

ending 22 January 1820, 5̂ +2 fam ilies  (including 2 ,1 50 ind iv id u als or about 

20.5)o o f  the 1821 population) were v is ite d  whose weekly earnings including  

p aroch ia l r e l i e f  amounted to only 1s 3d per head, a le v e l  as low or even 

lower thepi the low est paid hand-loom weaver. In Skerton the d is tr e ss  was 

even more sev ere , with 106 fa m ilies  (including 586 ind iv idu als or about 

b&jo o f  the 1821 population) whose weekly earnings and parochial r e l i e f  

only amounted to the p i t i f u l  sum o f 3i|d per head.

Responses to th is  huge problem as indicated by the correspondence

columns o f  the G azette ranged from the p ra ctica l to the absurd. One

correspondent urged a programme o f road improvements to provide work for

'th e  labouring c la s se s  o f so c ie ty ' and to make the town more a ttr a c tiv e  to
-zp

lo c a l  farm ers. Another suggestion was made in  the summer o f 1820 that 

'lab ourers and a l l  persons much exposed to the summer season' should keep 

in  th e ir  mouths 'w hile  at work or tr a v e llin g , a q u ill  tooth-p ick  or small twig  

or s tr a w '. By means o f  th is  simple expedient i t  was assured that 'th e

33person w i l l  su ffe r  much le s s  inconvenience from th ir s t  and hunger'•

N everth eless the town preserved i t s  record o f undisturbed i f  miserable 

t r a n q u i l l i t y .  In 1822 and 1823 the Corporation used th is  reputation as 

an argument in  favour o f reta in in g  Lancaster as the so le  seat o f the judges 

on A ss iz e . Meanwhile the introduction o f tread -m ill a t the C astle in  October 

1822 was w idely p u b lic ised  to give strength to the county's view o f i t s

c a p ita l  as a haven o f d is c ip lin e .

In 1826 the C orporation 's b oasts  were once more put to the t e s t .

The economic downswing brought a crop o f  bankruptcies among farmers and 

businessm en in c lu d in g  th a t o f L a n ca ster 's  on ly  rem aining bankers, D ilw orth, 

A rth in gton  and B ir k e tt  who were a f fe c te d  by the run on s p e c ie .35The bank
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fa i lu r e  on 10 February added to the d is tr e s s , although the Gazette thought 

th a t the problem o f poverty in  the town was not as great as that o f  the 

unemployed, w ith th e ir  fa m ilies  begging th e ir  way back through the town to 

th e ir  p ar ish es o f  s e t t le m e n t .^

S tr ik es  and r io t s  again broke out in  South Lancashire. Although

P reston  was q u ie t , thanks to the precautions taken to fo r t if y  and garrison

the m i l l s ,  in  A pril there were loom-breaking r io ts  a t Blackburn, Accrington 
37and Bury, At Oldham, as in  Preston, the loom—breakers were kept in  check 

by the m ilita r y , but a sp inn ers1 s tr ik e  in  October la sted  four months and 

le d  to  se v e r a l b it te r  b a tt le s  with 1 knobsticks' •‘̂ Lancaster was threatened  

by v i s i t s  from loom-breakers, but the th reats never m ateria lised . Never

t h e le s s ,  the f i r s t  Royal Lancashire M ilit ia  was put on the a le r t ,  the

C a stle  'put in  a s ta te  o f  defen ce ', the millowners armed and one hundred

39s p e c ia l  co n stab les were sworn in . The a u th o r itie s , as so o ften  a t Lancaster,

were w e ll prepared, but no challenge ever came.

1829 was another disturbed year in  Lancashire gen era lly . A hard winter

was fo llow ed  by great d is tr e ss  in  manufacturing d is t r ic t s .  Two thousand

persons a t Golne had only 2-Jd a day including parish r e l i e f  to l iv e  on.

The G azette reported 'd estru ctiv e  trade r io ts '  in  Rochdale, Manchester and 
AOelsew here. The Furness, Bolton and Wigan troop o f  yeomanry cavalry were 

a le r te d  and were due to have assembled at Lancaster on 16 May but were kept 

in  th e ir  resp ec tiv e  d is t r ic t s  on account o f the trou b les. In Lancaster, 

c i v i l  d isturbances took the form o f 'tumultuous assemblage o f persons in  

the s t r e e t s . . .  personal in su lt  to in d iv id u a ls , and w ilfu l injury to property'. 

At a m eeting in  the Town H all on the 2J> February, a voluntary a sso c ia tion  

in  a id  o f  the p o lic e  was formed, and householders were enrolled  as sp ec ia l
A1

co n sta b le s  to  perambulate the s tr e e ts  and o u tsk ir ts . At the March A ssizes, 

two sen ten ces o f  death and one o f  transportation  were recorded in  cases o f  

lo c a l  t h e f t .  N either the new p atro ls  nor the draconian sentences were 

f u l ly  e f f e c t iv e ,  for  the Gazette continued to report a number o f  break-ins, 

and th e d is tr e s s  in te n s if ie d  once more in  the winter o f 1829-30. P e tit io n s  

were sen t to  Parliament in  favour o f parliam entary reform.



In January 1831 there were renewed disturbances in  South Lancashire 

and Lancaster was f e l t  to be threatened. A reinforcement o f p o lice  was 

sworn in  but no attack  m a te r ia lis e d .^ w o  men escaped from the C astle in  

March, but one was la te r  recaptured. At the e lec tio n  o f  2 May 1831 , 

although two hundred sp e c ia l constables had been sworn in , the crowd 

dem olished the chair o f  the su ccessfu l Tory candidate, Thomas Greene, and 

more v io le n c e  took place at the Races in  the follow ing month. Such v io len ce  

gave urgency to the lo c a l demand for parliamentary reform. A p e tit io n  had 

been sen t by lo c a l  Whigs in  March 1831 . A second sent in  September, with  

1,39^ s ig n a tu re s , urged the House o f Lords not to delay the passing o f the
43

Reform B i l l .  Meanwhile the newly founded reform newspaper, the Lancaster

H erald, published by a prin ter named Jackson to ld  the Tories that reform
/| J[.

would prevent rev o lu tio n .

In November 1831 the Sari o f Oerby reported to the Home Secretary

th at an a tta ck  on the C astle was again feared -  th is  time to re lea se  Preston

p r ison ers -  and he suggested that the m il it ia  arms be moved in  as a pre- 
45ca u tio n . Derby h im self did not consider an attack l ik e ly  and was more

46concerned w ith the provision  o f troops in  Preston than in  Lancaster. His

co o ln ess  may w e ll have been ju s t i f ie d , but there i s  l i t t l e  doubt that the

p o l i t i c a l  temperature inLancaster as elsewhere had r isen  very high during

the prolonged reform c r i s i s .  In the immediate aftermath o f  reform in  July

1832 , the Herald appealed to ’the mechanics and labouring c la sse s  o f

Lancaster' not to  boycott Tory shopkeepers for th e ir  opposition  to parlag.mentary

reform and, two months la te r ,  to ’WAIT PATIENTLY’ and ’WITHDRAW YOURSELVES

FROM THE TRADES UNIONS' .^ S u ch  was the heat o f the lo c a l s itu a tio n  that

the l ib e r a l  m ill-ow ner, John Greg, decided against a mass procession in

c e le b r a tio n  o f  the reform ers’ v ic to r y , and instead  held  a supper for h is
48workmen a t the Bear and S ta ff  Inn. Violence was again forecast for the

General E lec tio n  o f  December l 832 ,and Home O ffice  perm ission was obtained
49

to  e n l i s t  twenty sp e c ia l constables in  expectation  o f a r io t .  The e le c tio n  

was, in  f a c t ,  uncontested, l ik e  a l l  three e le c t io n s  o f the reform c r i s i s  of  

1830-32  and, w ith no chairing  o f  the members, i t  passed o f f  w ithout any
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tr o u b le .

The evidence for L ancaster's quiescence in  the years 1780 to 1835

i s  n e c e s s a r ily  n ega tive . To some extent the newspapers which are our

main so u rces , must be suspected as h eavily  biased in  favour o f  property

and a u th o r ity . The G azette, in  p articu la r , was concerned to show Lancaster

as the haven o f  harmony in  a county o f law lessness and d isresp ect for

property . Yet in  doing th is  i t  was not a ltogether su ccessfu l. Reports

o f  crim es a g a in st property in  the towni e sp ec ia lly  in  times o f  d is tr e ss ,

show th a t i t  was not free from what many h isto r ia n s regard as an a ltern a tiv e

to  or precursor o f  p o l i t ic a l  action  in  th is  p er iod .^ Y et in  Lancaster the

p o l i t i c a l  a c tio n  never seems to have followed -  un less the threatened

b oycott o f  ^ory shopkeepers in  1832 can be regarded as such. R iots were

eq u ally  ra re . Leadership appears to have been lack in g . L ancaster's

shopkeepers were too anxious to earn a l iv in g  from the A ss izes, and i t s

r a d ic a l lawyers more in terested  in  municipal reform than in  leadership

o f  working men. Above a l l  the so c ia l m aterial did not e x is t  for a

working c la s s  movement. The town was small and a fter  1800 , economically

stagn an t. I t s  trades were not growing fa s t ,  and there was no reservo ir

o f  s o c ia l  d iscon ten t as formed by the hand-loom weavers elsewhere in

L ancashire. The millworkers were merely regarded as the servants o f the

m illow ners and tended to form an iso la te d  group. The cra ft in d u str ies

which ty p if ie d  the town throughout the period fa ile d  to provide the

lead ersh ip  which emerged in  other towns. As one w riter put i t :

The journeymen are a t the command o f th e ir  masters: they get 
in to x ic a ted  during the canvas, and having 5s to eat and drink on 
th e day o f  an e le c t io n , they give a shout, and go q u ietly  to work
aga in . 52

Such a tr a d it io n  o f p o l i t ic a l  dependence, repeated in  hundreds o f suwall 

towns throughout the country, helped ensure th a t, whatever the fears o f 

th e propertied  c la s s e s , there was no p o l i t i c a l  revolu tion  in  B rita in  in  

the f i r s t  h a lf  o f  the nineteenth century.



WORKING CLASS ORGANISATION -  THE FRIENDLY SQGT~PTPY

The c h a r a c te r i s t i c  o rg a n isa tio n  o f th e  working c la s s  in  L an caste r, 

and in d eed , th e  whole o f L a n c ash ire ,in  the  p e riod  between 1792 and 1824, 

was th e  f r ie n d ly  so c ie ty *  L egalised  by Rose’s Act o f 1793, f r ie n d ly  

s o c i e t i e s  were seen by P arliam ent as a  means of encouraging independence 

o f  p a ro c h ia l  r e l i e f ,  and by th i s  form o f mutual s e lf -h e lp  reducing  th e  

burden on th e  ra tep ay e rs*  Although the  fr ie n d ly  so c ie ty  was le g a l is e d  

w ith  th e  in te n t io n  o f forming n o n -p o li t ic a l  b e n e f it  c lu b s , th e  term became 

an u m b re lla  under which a l l  k inds o f o rg a n isa tio n , from a p r im itiv e  form 

o f  sav in g s  bank to  a  co -o p e ra tiv e  so c ie ty , tra d e s  union o r p o l i t i c a l  

so c ie ty , cou ld  f in d  sh e lte r*  As such, f r ie n d ly  s o c ie t ie s  were always 

p o l i t i c a l l y  su sp e c t, even i f  in  most c a se s , a n d ,p a r t ic u la r ly  in  L an cas te r, 

th ey  proved to  be in strum en ts  o f c la s s  harmony ra th e r  than  c la s s  antagonism .

The hey-day o f  th e  f r ie n d ly  so c ie ty  in  L ancaster was during th e

French  Wars o f  1793-1815» a tim e when,perhaps more than  a t  any l a t e r  d a te ?

th e  f r ie n d ly  s o c ie ty  rep re sen ted  th e  essence o f w ork ing-class community.

In  h i s  ^ S ta te  o f  th e  Poor1* (1797)* Eden re p o rted  th a t  th e re  were e igh teen
54f r i e n d ly  s o c ie t i e s  in  L an cas te r, as compared to  only te n  in  P re s to n . Of 

th e  L a n c a s te r  s o c ie t i e s ,  two had been founded befo re  1780, n ine  between 

1781 and 1790, and seven (in c lu d in g  the  th re e  female s o c ie t ie s )  in  the  

y e a rs  1792-4. T o ta l membership stood a t  1,244 in  1791 and a t  1,586 fo r

fo u r te e n  s o c ie t i e s  in  January 1796 .^B y 1804, the  t o t a l  membership o f th e
(over one th ird  o f  the population)

sev en teen  s o c ie t i e s  had reached a peak o f 3 i313^ and th re e  s o c ie t ie s  had

ov er two hundred members. The fo rtu n es  o f each s o c ie ty  f lu c tu a te d  from

y e a r  to  y e a r , b u t th e re  were no s ig n s  o f improvement on the  reco rd  f ig u re

o f  1804.

Between 1805 and 1814 th e  t o t a l  membership remained steady  a t  about 

2,000  to  2 , 300 , bu t by 1817 th e  numbers had f a l le n  to  1,600 in  only 

e lev en  s o c i e t i e s .  I t  may be th q t  th e  estab lish m en t o f the  L ancaster 

P ro v id en t Bank in  1817 drew away some o f  th e  members, bu t i t  can h a rd ly  

be th e  s o le  ex p lan a tio n  fo r  th e  d e c lin e . In  1815 fo u r tee n  s o c ie t ie s  

numbering 1,985 men and women had c e le b ra te d  th e  annual f e s t i v a l  on Whit



Monday. The number was reduced to  n ine  in  1817 and in  1818 th e  p ra c t ic e

o f  d in in g  to g e th e r  a f t e r  th e  p ro cessio n  was s a id  to  be on th e  wane. In

1819 o n ly  f iv e  s o c ie t ie s  walked and two years  l a t e r  th e re  were only  two

s o c ie t i e s  w ith  only  120 members between them.^ The exact reaso n s a re

n o t s t a t e d  in  contem porary accounts but th e  f a c t  th a t  s im ila r  s o c ie t ie s

a t  Cockerham, Wray and Burton f lo u r ish e d  in  th ese  y ears  su g g ests  th a t  the

cau ses  were lo c a l .  I t  seems l ik e ly  th a t  th e  s o c ie t ie s  were d riven  ou t o f

b u s in e s s  by p re s su re  on th e i r  re so u rces  provoked p a r t ly  by th e  g en era l

p o s t-w ar d e p re ss io n , but more s ig n i f ic a n t ly  by th e  c o lla p se  o f L a n c a s te r’s

West In d ie s  tra d e  and th e  bankruptcy o r removal o f many o f i t s  f irm s . The

i n a b i l i t y  o f  th e  s o c ie t ie s  to  r e c r u i t  new members o f a s e lf - s u p p o r t in g  age

may a lso  have been a f a c to r  in  th e i r  c o lla p se . Moreover Whitsun p ro cess io n s

57and c e le b ra t io n s  were expensive in  such adverse tim es . I t  i s  a lso  p o ss ib le

th a t  th e  s o c ie t i e s  rece iv ed  too l i t t l e  support from the  upper c la s s e s  in

th e  form o f  d o n a tio n s .

C ontem poraries hoped th a t  the  P ro v id en t Bank and th e  L an caste r Savings

Bank-which soon re p laced  it-w ou ld  encourage h a b its  o f  t h r i f t  and tem perance.

The G aze tte  reg arded  th e  P rov iden t Bank as capable o f g rad u a lly  o p e ra tin g

'a  m ighty and b e n e f ic ia l  change in  th e  c h a ra c te r  o f the  lab o u rin g  

58p o p u la t io n '. Not only  was th e  sav ings bank posed as  an a l te r n a t iv e  to  th e  

a le -h o u se  (and perhaps by im p lic a tio n  th e  vanished  f r ie n d ly  s o c ie t ie s  who 

met t h e r e ) , bu t

'e v e ry  man, alm ost w i l l  have h is  l i t t l e  s tak e  in  th e  common p ro sp e r ity  
o f  th e  co u n try , and w il l  f e e l  as anxious to  p re serv e  from v io la t io n  
h is  f i f t y  o r one hundred pounds as th e  la r g e s t  fundholder h is  
th o u san d s’ .

The G aze tte  was e v id en tly  c e r ta in  th a t  th i s  new sav ings i n s t i t u t i o n ,  

unconnected w ith  bro therhood o r c o n v iv ia l i ty ,  could re c o n c ile  even the  

low est p a id  to  the  s a n c t i ty  and p u rs u it  o f p ro p e rty .

In  th e  a fte rm a th  o f  th e  f a i lu r e  o f Worswick’s Bank, in  A p ril 1823, 

th e  L an cas te r Savings Bank was s e t  up. The absence o f th e  f r ie n d ly  

s o c ie t i e s  p ro cess io n s  a t  Whitsun was reg arded  by th e  G azette  as a d i r e c t  

r e s u l t .^ B e a r in g  in  mind t h a t  by O ctober th e  Sav ings Bank had on ly  two 

hundred i n v e s t o r s  and y e t  had r e c e i p t s  t o t a l l i n g  £2 ,6 3 5 ,  w ith  a  minimum
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weekly d e p o s it  o f  one s h i l l i n g , t h i s  seems u n l ik e ly .^ N e v e r th e le s s ,  sm all 

d e p o s its  were in v i te d  from mechanics and lab o u re rs  to  h e lp  them to  pay the  

r e n t  and p rov ide  fo r  s ic k n e ss , o ld  age and unemployment. I t  was because 

i t s  ¥/o i n t e r e s t  r a te  appealed to  a  h igher income group th a t  th e  sav ings 

bank p ro sp e red . W ithin te n  y ears  i t  h e ld  over 1 ,500 accounts w ith  a 

£^3*662 t o t a l  o f  a l l  d e p o s its . By 1835 over h a l f  th e  accounts were sm all- 

s c a le  (under £ 2 0 ).

In  1823 no f r ie n d ly  s o c ie t ie s  paraddd through the  town a t  W hitsun.

By th e  fo llo w in g  y e a r , one so c ie ty  was rep re sen ted : the  Sam aritan S o c ie ty . 

O r ig in a l ly  founded in  1787 i t s  membership was now confined  to  h e a lth y  

p e rso n s  between th e  ages o f twenty and t h i r t y  y ears  who p a id  10s 6d each 

and re c e iv e d  s ic k  pay to  th e  amount o f 8s 2d per week, and £8 fo r  a member’s 

f u n e r a l .  In  May 182A i t  had 366 members ( c . f .  361 in  1805, 22 -̂ in  1796).

The s o c ie ty ’ s emphasis on youth suggests  th a t  one o f the  main reasons fo r  

th e  c o lla p s e  o f  th e  o th e r s o c ie t ie s  was th e  in c re a s in g  predominance o f th e  

e ld e r ly ,  who pu t l e a s t  in  and took most o u t. The f r ie n d ly  s o c ie t i e s ,  

in c lu d in g  Sam aritans, had always regarded  anyone over t h i r t y  as a  f in a n c ia l  

r i s k .  The r e v iv a l  o f 182A-3O was not th e  r e s u l t  o f  a change o f p o lic y , 

b u t o f  a renew al in  membership no doubt a sso c ia te d  w ith th e  re v iv a l  in  the  

economic fo r tu n e s  o f L an cas te r. The Sam aritans walked alone in  182A and 

1825, b u t in  1826 they  were jo in ed  by two more o f th e  rev ived  s o c ie t i e s ,  

th e  Good I n te n t  and th e  P ro v id e n t ia l .  In  1830 they  were jo in ed  by the  

newly e s ta b lis h e d  branches o f th e  M anchester Unity o f  O ddfellow s, and in  

1833 by a  branch o f the  A ncient Order o f F o re s te rs  and in  183 +̂ by th e

62Independent O rder o f M echanics.

A committee was s e t  up in  June 1832 to  co n sid e r means o f re v iv in g
63 • •th e  o ld  s o c ie t i e s ,  bu t n o th ing  came o f i t .  In  th e  face  o f com petition  

from such g ia n ts ,  th e  o ld e r ,  lo c a l is e d  s o c ie t ie s  soon gave way. The
6 hr

S am aritan s , fo r  example, disbanded in  November 1833* T heir membership 

s t i l l  s to o d  a t  th re e  hundred, bu t 'th e i r  funds had f a l le n  to  £600, and 

such was th e  demand from aged and s ic k  members th a t  th e se  would s h o r t l y  

have been exhausted  in  any c a s e .  H e n c e f o r th , th e  l a r g e  p r o v i n c i a l  o rd e r s ,  

w ith  f in a n c ia l  Help from l o c a l  n o t a b l e s , were to  dominate th e  s c e n e .



Even so , the fr ien d ly  so c ie ty  movement in  Lancaster never regained the 

mass membership i t  had possessed before 1815*
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CHAPTER V II I  

LATERH/iLIEu Ai:ii) THE BYAhGELIOAL HE VITAL

Ifc was a f e a t u r e  o f  L an c as te r  in  the  e a r l y  n in e te e n th  ce n tu ry

t h a t  o ld  s o c i e t y  p a t e r n a l i s m  long  su rv iv ed  the  d ea th  o f  the  o ld  s o c ie ty

a t  a  n a t i o n a l ,  p a r l i a m e n ta ry  l e v e l . ^  This  i s  not to  say  t h a t  the  g e n t ry

and m erch an ts  who r u le d  th e  town opposed the  r e p r e s e n t a t i v e s  o f  t h e i r

c l a s s  i n  P a r l i a m e n t .  On such i s s u e s  as p r ic e  r e g u l a t i o n ,  th e  com bination

laws o r  th e  new poor law }t h e i r  a t t i t u d e s  were as much in f lu e n c e d  by

Adam S m ith ,  Thomas M althus and Jeren^r Bentham as t h e i r  con tem porar ies

e l s e w h e re ,  a l th o u g h  i t  might be argued t h a t  th e  p r e v a i l i n g  in f lu e n c e  on

t h e i r  a t t i t u d e  to  th e  working c l a s s  was a ca r ica tu r& aw t v e r s io n  o f
Sen.se c,f

Tom P a in e .  I t  i s  d o u b t fu l  too  w hether t h e i r ^ f e a r  o r  sense o f  r e s p o n s i b i l i t y

to w ard s  th e  l a b o u r in g  c l a s s e s  i n  th e  town was any s t r o n g e r  than  in
2

o t h e r  towns where e n l ig h te n e d  o p in io n  was more s e l f - c o n s c io u s .  I t  was 

th e n  o n ly  because  o f  th e  sm all  s iz e  o f  L an c as te r  and i t s  very  sm all  

g row th  t h a t  u p p e r - c l a s s  consc ience  was allowed more scope th a n  in  towns 

f i v e  o r  t e n  t im es  a s  b ig .  Through i t s  d i s t r i c t  v i s i t i n g  th e  'g o v e r n o r s ’ 

o f  t h e  town had a b e t t e r  chance o f  d i s t r i b u t i n g  c h a r i t y  to  the  bu lk  o f  

th e  p o o r  th a n  i n  l a r g e r  towns, w hile  t h e i r  dominance o f  i n s t i t u t i o n s  

o f  w o rk in g -c la s s  improvement such as Sunday Schools and the  Mechanics ’ 

I n s t i t u t e  p re v e n te d  th e  growth o f  a s e p a ra te  w o rk in g -c la ss  c u l tu r e  in  

L a n c a s te r .

The m erchan ts  who r u le d  L a n c a s te r ,  shared  w ith  c o u n te r p a r t s  o f  

o t h e r  o ld  c o rp o ra te  towns a  long  t r a d i t i o n  o f  p a te rn a l i s m .  L iv ing  in  

th e  town and hav ing  won w ea l th  from i t s  t r a d e ,  o f t e n  coming o f  l o c a l  

f a m i l i e s  o f  no g r e a t  means, e ig h te e n th - c e n tu r y  m erchants o f t e n  l ik e d  

to  p la y  th e  s q u i r e  w i th in  t h e i r  own urban  community. Even in  an im portan t 

c l o t h  c e n t r e  l i k e  Leeds, on ly  the  r i c h e s t  m erchants  could  a f fo rd  a 

^ landed  . e s t a t e .  Most L a n c a s te r  m erchants  o p e ra te d  on a com p ara tiv e ly  

s m a l l  s c a l e .  The a b i l i t y  to  d isp en se  money fo r  c h a r i t a b l e  purposes  

em phasised  t h e i r  s c a tu s ,  even though th e  u n c e r t a in ty  01 .uancasber’s
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town’s m erchan ts  l e s s  cash  to  spare  than  was a v a i la b le  to  the  o l i g a r c h s  

o f  L iv e rp o o l  o r  Leeds.

M oreover, b e s id e s  th e  s o c i a l  rewards o f  p h i la n th ro p y ,  th e r e  was a

lo n g  L a n c a sh ire  t r a d i t i o n  o f  c h a r i t a b l e  endowment. d.K. Jo rd an  and o th e rs

have s t r e s s e d  th e  advan tages  to  urban and r u r a l  communities a l i k e  o f  th e

s o c i a l  p r o v i s i o n  ( e s p e c i a l l y  e d u c a t io n a l )  made by w ealthy m erchants  and

g e n t ry  i n  th e  s ix o e e n th  and sev en te en th  c e n t u r i e s .^  Bfy th e  e ig h te e n th

c e n tu r y  t n e  c n a r i t a o l e  movement had l o s t  much o f  i t s  im petus as the

c o m p e t i t iv e  edge o f  r e l i g i o u s  d iv i s io n s  became b lu n ted ,a n d  com parative

w e a l th  began to  r e p la c e  th e  com parative p o v er ty  in d ic a te d  by Lhip Money
5

and o t h e r  r e t u r n s .  In  th e  e ig h te e n th  c e n t u r y ,c h a r i t a b l e  endowment took
g

th e  form o f  church  b u i l d in g  in  r u r a l  a r e a s .  In  th e  towns,new sou rces  

o f  w e a l th  were made a v a i l a b l e  to  c h a r i t y  w ith  the  growth o f  t r a d e .

L iv e r p o o l ,  th e  f a s t e s t  growing town in  e ig h te e n th  c en tu ry  L an cash ire ,  

to o k  th e  le a d  w ith  i t s  J31ue coa t School ( 1708) and In f i rm a ry  (1749)*^

L i v e r p o o l ’s example was aped by many o th e r  towns, and i t s  in f lu e n c e  

was n o t  c o n f in e d  to  L a n c a sh ire .  The example was not always im m ediately  

c o p ie d .  I n  L a n c a s te r ,  l o c a l  s o c i a l  p ro v is io n  go t f u l l y  under way as l a t e  

a s  th e  l a s t  t h i r d  o f  th e  e ig h te e n th  c e n tu ry  when i t s  p o r t  was r e a l l y  

b e g in n in g  to  boom. There had been examples o f  c h a r i t a b l e  concern  i n  th e  

e a r l y  e i g h t e e n t h  c e n tu ry  such as Alderman Penny 's  Dequest o f  twelve 

a lm shouses  and a ch ap e l  (l71&) W illiam Heysham’s bequest o f  an e s t a t e

a t  G reaves f o r  th e  use o f  the  o ld e s t  freemen ( 1726) ,  but ohese were the  

g i f t s  o f  w ea lth y  i n d i v id u a l s  much more ak in  to  th e  c h a r i t a b l e  e f f o r t s  o f
Q

th e  d e fo rm a t io n  p e r io d .  I t  was not u n t i l  a f t e r  1770 t h a t  communal 

c h a r i t a b l e  e f f o r t  was s i g n i f i c a n t ,  in  response  to  th e  needs o f  a growing 

p o p u la t io n .  The th r e e  o u ts ta n d in g  examples o f  t h i s  new communal e f f o r t  

f o l l o w in g  L i v e r p o o l ' s  example, were th e  C h a r i ty  (o r  i31ue coau) Lchool 

f o r  Hoys founded in  177O, th e  same f o r  g i r l s  founded i n  1772 and the  

L a n c a s te r  D ispensary  founded i n  1781 . 9 The C h a r i ty  Lchool f o r  Boys was 

founded f o r  f o r t y  boys bu t was soon  e n la rg e d  to f i f t ^ . Between 177u anu 

1816  abou t 4 5O boys r e c e iv e d  f r e e  i n s s r u c t i o n  i n  t h e  t h r e e  a s .  *W« aanuerso



nas shown bha* th e y  were m ainly th e  sons o f  c ra f tsm en , a l th o u g h  one in  

f i v e  were sons o f  l a b o u re r s  o r  u n s k i l l e d  w o rk e r s .10 The L an cas te r  

D is p e n s a r y , l i k e  the  c h a r i t y  s c h o o ls ,  was founded by communal e f f o r t .

The D isp e n s a ry  was founded in  a time o f  g r e a t  economic d i s t r e s s  fo r  

th e  p o r t  caused  by th e  American J a r .  I t s  immediate concern  was typhus 

l e v e r ^ i n  which i t s  f i r s t  p h y s ic ia n ,  Dr. Campbell, took  a keen i n t e r e s t . 1 * 

C a r l i s l e  had a  bad epidem ic i n  t h a t  year ,  ..leading to  the  founding  o f  i t s  

d i s p e n s a r y  under  Dr. Hey sham, a n a t iv e  o f  L an c as te r ,  i n  1 7 8 2 . . 12 The 

ep idem ic  s t r u c k  L a n c a s te r  i n  th e  summer o f  1782 and g r ip p ed  th e  town fo r  

t h r e e  y e a r s .  The o u tb re a k s  o f  typhus a t  L a n c a s te r ,  C a r l i s l e  and Backbarrow 

were c a r e f u l l y  no ted  by D octors  Campbell ( a t  L an cas te r )  and Hey sham 

( a t  C a r l i s l e ) .  At L a n c a s te r ,  thanks p a r t l y  to  the  D ispensary  and p a r t l y  

to  Dr. Cam pbell, o f  th e  500 s u f f e r e r s  only  34 d ie d .

I f  s o c i a l  f a c t o r s ,  t r a d i t i o n  and c iv ic  p r id e  were a l l  im p o rtan t ,

th e  i d e o l o g i c a l  d r iv i n g  fo rce  behind th e  r e v iv a l  o f  p a te rn a l i s m  in

L a n c a s t e r ,  a s  e lse w h e re ,  came from the  e v a n g e l ic a l  r e v i v a l .  This

movement to  re fo rm  th e  n a t i o n ’s s p i r i t u a l  and moral l i f e  from th e  to p

downwards has  r e c e iv e d  most p u b l i c i t y  f o r  i t s  achievem ents a t  a n a t io n a l

l e v e l ,  p a r t i c u l a r l y  in  th e  a n t i - s l a v e r y  and Sunday School movements.

I t s  fo u n d e r s ,  n o ta b ly  V /ilberfo rce  and Hannah More, were h o r r i f i e d  by

13th e  s u b v e r s iv e  e f f e c t s  o f  the  Itrench d e v o lu t io n .  Much o f  th e  h o s t i l i t y  

o f  l a t e r  h i s t o r i a n s  has been an au tom atic  r e c o i l  from r e l i g i o u s  and 

m ora l re fo rm  as  p u re ly  an a t tem p t to  immunise the  p r o p e r t i e d  c l a s s e s  a g a in s t  

s o c i a l  in s u b o r d in a t io n .  I t  w i l l  be argued t h a t  i n  L a n c a s te r  the  

e v a n g e l i c a l  r e v i v a l  a l so  sparked  o f f  a r e v iv a l  o f  p h i l a n th ro p y .  I t s  

in f l u e n c e  was f a r  r e a c h in g ,  and the  s ta n d a rd s  which i t  s e t ,  i n  co n ju n c t io n  

w ith  th e  M eth o d is t  movement, were th o se  approached, i f  r a r e l y  ach ieved , 

by many L a n c a s t r ia n s  o f  a l l  s o c i a l  c l a s s e s .

The f i r s t  b l a s t  o f  the  e v a n g e l ic a l  r e v i y a l  i n  L a n c a s te r  came not 

from th e  Church but from D is s e n t .  The f i r s t  p re a c h e r  o f  the  new schoo l 

was Rev. George .Burner, m i n i s t e r  a t  High S t r e e t  Independent  Chapel from 

1772 to  1792. V/hen Jane f lo w e r ,  a d e a c o n ’s daugh te r  and admirer  o f



Rev. John. Newton,came to L an cas te r  in  1782 to  marry Mr. Dawson o f

A l d c l i i f e  H a l l ,  newton reminded her  t h a t  th e  Lord was as  n ea r  to  h e r

a t  L a n c a s te r  as  a t  Loncion and 'c h e e r f u l ly  r e s i g n e d 1 her  to  Mr. Burdcicr's 

14 oc a r e .  -Burder was one o f  the founders  o f  the  London R e l ig io u s  T rac t  
15

S o c ie ty .  lvirs. Dawson soon became a devoted adm irer  o f  Burder^and her

l e t t e r s  to  Newton were f u l l  o f  worry th a t  he would leave  L a n c a s te r .

When he f i n a l l y  d id  le av e  f o r  th e  London M iss ionary  Lociety^ she claim ed

16some in f l u e n c e  i n  h i s  prom otion . B u rd e r 's  p u r i t a n i c a l  m o r a l i t y A h is

a t t a c k s  on th e  e s t a b l i s h e d  church and i t s  ’w o r ld ly ’ c le rg y  were h ig h ly

u n p o p u la r  i n  L a n c a s te r ,  as  was th e  e v a n g e l ic a l  d i s b e l i e f  in  b ap t ism a l

r e g e n e r a t i o n ,  but he had s e t  th e  r e v i v a l  i n  motion i n  the  t o w n . ^

The f u l l  f o rc e  o f  th e  r e v iv a l  was no t f e l t  i n  L an c as te r  u n t i l  an

E v a n g e l i c a l ,  Robert Housman, was appo in ted  c u ra te  o f  S t .  J o h n 's  i n  1785.

R obert  Housman (1759-1838) was th e  son o f  Thomas Housman, q merchant o f  

18S n e r to n .  A f te r  a  b r i e f  p e r io d  a t  the  Mree Grammar School and as an 

a p p r e n t i c e  t o  a  L a n c a s te r  surgeon , he went up to  S t .  J o h n 's  C o lleg e ,  

Cambridge, as  a s i z a r  i n  1780? in te n d in g  to  be o rd a in e d .  On h is  r e t u r n  

to  Cambridge a f t e r  o r d in a t io n  as deacon and p r i e s t ,  he became a d i s c i p l e  

o f  C h a r le s  Simeon, th e  E v a n g e l ic a l  Mellow o f  R in g 's  and V ica r  o f  Holy 

T r i n i t y ,  whom he had mec th rough  h i s  w i f e ' s  fam ily ,  th e  A udleys. A ccordin  

to  h i s  b io g ra p h e r ,  t h i s  co n n ec tio n  ru in e d  h i s  chances o f  a fe l lo w s h ip  

a t  Cambridge and i n  1785 Housman was back in  L an c as te r  as a c u ra te  a t  

S t .  J o h n 's  C hapel.  H is i n t r o d u c t i o n  o f  weekday p ra y e r  m ee tings ,  extempore 

sermons and h i s  own hymnbook, and h i s  e v a n g e l ic a l  views on baptism  and 

c o n v e r s io n > s i m i l a r  t o  th o se  o f  George Burdeir a t  High S t r e e t , aroused 

c o n s id e r a b le  an tagonism . Housman had f r e q u e n t  c l a s h e s  w ith  tn e  V icar  o f
in

L a n c a s te r ,  and h i s  f r i e n d  v /i l l iam  Carus v/ilson had d i f f i c u l t y ^ g e t t i n g  

o rd a in e d  by Dr. Law o f  C h e s te r ,  a l th o u g h  he f i n a l l y  succeeded in  1816.

A f te r  n ine  y e a r s  as  a c u r a te  i n  L e i c e s t e r s h i r e , Housman dec ided  to  

overcome th e  in a d e q u a c ie s  o f  church p r o v i s io n  and p o s s ib le  c l e r i c a l  

o p p o s i t i o n  by b u i ld in g ’ h i s  own ch ap e l  i n  L a n c a s te r .  He s e c u ie d  the 

a p p ro v a l  o f  Bishop C leav er  o.t C h es te r  and th e  i / icar  o i L a n c a s te r ,  and a 

p u b l i c  m ee tin g  was he ld  t o  launch  th e  scheme on 1 s t  January  1755* Hi-thin
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a. week, £4 ,5 0 0  had oeen r a i s e d  and, a l though  ?t h e r e a f t e r ,  s u b s c r ip t i o n s

oecarne d i f f i c u l t  to  o b ta in ,  th e  new ohapel o f  8 t .  Anne was c o n se c ra te d

by th e  -Bishop on 2 j rd  August. F in a n c ia l  a s s i s t a n c e  was r e c e iv e d  from

th e  e v e r  generous  le a d e r s  o f  th e  e v a n g e l ic a l  p a r ty ,  namely W illiam

W i lb e r f o r c e , John ih o rn to n  and C harles  Simeon, as  w e l l  as  from a n o th e r

w e ll  known l o c a l  e v a n g e l i a t ,  William Carus Wilson o f  C a s te r to n .  The s e a l  o f

l o c a l  a p p ro v a l  f o r  bhe p r o j e c t  was s e t  when in  1802, John Dent, one o f  the

Members o f  P a r l ia m e n t  f o r  th e  borought p re s e n te d  the  new chape l  w ith  an 

19o rg a n .

Housman's son emphasised both th e  o p p o s i t io n  met by h i s  f a t h e r  and

th e  groat t r ium ph  which h i s  f a t h e r  scored  i n  the cause o f  ' t r u e  r e l i g i o n ' :

He came to  t h i s  p la ce  (L an c as te r )  w hile  i t  was sunk in  v ic e  and 
i r r e l i g i o n ;  he l e f t  i t  em inen tly  d i s t in g u is h e d  by s o b r i e ty  o f  manners 
and th e  p r a c t i c e  o f  warm, s e r io u s  and e n l ig h te n e d  p i e t y .  20

I n  f a c t  i t  i s  a lm ost im p o ss ib le  to  measure th e  impact o f  Housman in

L a n c a s te r .  I t  was t y p i c a l  o f  e v a n g e l ic a l  b io g rap h e rs  to  s t r e s s  the  la c k

o f  r e l i g i o u s  c o n v ic t io n  and im m orality  which preceded th e  a r r i v a l  o f  t h e i r

h e r o e s .  C e r t a in ly  1795 to  1836 , th e  le n g th  o f  Housman's incumbency a t

S t .  A n n e 's ,  covered  th e  p e r io d  o f  t r a n s fo rm a t io n  o f  B r i t i s h  moral a t t i t u d e s

a t  a  n a t i o n a l  l e v e l .  In  t h i s  space o f  tim e a new a t t i t u d e  to  sex u a l

im m o ra l i ty  was formed, and a l l  r e l i g i o u s  p a r t i e s  were i n f e c te d  by th e

new s e r io u s n e s s  o f  th e  E v a n g e l ic a ls  and t h e i r  sense o f  r e s p o n s i b i l i t y  f o r

th e  s o u l s  o f  the  lower o r d e r s .  In  a d d i t io n ,  t h e i r  Sabbatarianism  and

contem pt f o r  f r i v o l i t y  o f  any s o r t  le d  to  th e  d ea th  o f  such t r a d i t i o n a l

s p o r t s  a s  cock f i g h t i n g ,  and even put th e  L an c as te r  Races i n  jeo p a rd y .

Housman's c lo s e  fam ily  l i n k s  w ith  the  C o rp o ra tio n  and merchant

community gave him a f l y i n g  s t a r t .  The co n v ers io n  o f  W illiam  Carus Wilson,

a  con tem porary  o f  Housman's a t  Cambridge and h e i r  to  e s t a t e s  in  th e  Lune
21

V a lle y  gave th e  e v a n g e l i c a l s  a le a d in g  f i g u r e  among th e  l o c a l  g e n t ry .

H is  so n ,  th e  more famous W illiam Carus 'wilson, V ic a r  o f  i u n s t a l l - 1816 18,
22

' t h e  b la c k  m arbled c lergym an ' o f  C h a r lo t te  B ro n te 's  Jane Byre , became 

a  l e a d e r  o f  what Ford K» Brown has c a l l e d  tn e  second g e n e ra t io n  

e v a n g e l i c a l s  whose i n t e r e s t s  were narrow er and whose in f lu e n c e  and humanity
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and th e  Carus Wilsons gave th e  e v a n g e l ic a l s  a s t r o n g  fo o th o ld  in

L a n c a s te r  and L unesdale .  Housman!s church b u i ld in g  i n  L a n c a s te r  has

a l r e a d y  been menbioned. The Housman fam ily  a lso  p rov ided  a ch ap e l  in

S k e r to n .  In  1833, S t .  L uke 's  Church was b u i l t  i n  S k e r to n ,  a  tow nship

a c r o s s  th e  r i v e r  from L an c as te r  which had grown r a p i d l y  i n  th e  hey-day
23

o± th e  p o r t  c r a f t s .  I t s  f i r s t  c u ra te  su b se q u en tly  became the  c u ra te

a t  o t . A n n e 's .  Carus Wilson designed  a number o f  new chu rches  in  th e

Lune V a l le y  and a l s o  he lped  to  r a i s e  money f o r  them .2^ In  1840 an o th e r

L a n c a s te r  church  was sponsored by an e v a n g e l ic a l  fam ily  who a l s o  p rov ided  

25i t s  f i r s t  v i c a r .

E v a n g e l i c a l  in f lu e n c e  was p a r t i c u l a r l y  f e l t  th rough  v a r io u s

e d u c a t io n a l  v e n tu r e s .  The f i r s t  Sunday Schools in  th e  town were e s t a b l i s h e d

i n  1787, and Sunday Schools  were soon reg a rd ed  as a n e c e ssa ry  appendage

to  D i s s e n t in g  and A nglican  ch ap e ls  i n  th e  tow n .2^ S t .  A nne's  Sunday School

founded i n  1812 was d e s c r ib e d  by Housman as ' a  R e l ig io u s  T rac t  S o c ie ty ,

a  B ib le  S o c ie ty  and a M iss ionary  S o c i e t y ' .  I t  c e r t a i n l y  had g r e a t

i n f l u e n c e .  I t  grew from 130 in  1814 to  n e a r ly  500 by 1825,w ith  44

v o lu n t a r y  t e a c h e r s . 2^ By 1833 th e  Independent Sunday School numbered 600

and th e  Wesleyan M ethod is t  350. Such sch o o ls  were th e  m iss io n  f i e l d s

o f  th e  e v a n g e l i c a l  r e v i v a l .  S t .  A nne's  Sunday School proved a t r a i n i n g

ground f o r  many L a n c a s t r ia n s  ( in c lu d in g  W illiam and Thomas S to r e y ) ,  w hile

Housman's c u r a t e ,  John 3eethom, la te r  became Headmaster o f  the  Free

Grammar S choo l.  Carus W ilso n 's  effo^fcb to  outdo Hannah More in  the

fo u n d in g  o f  v i l l a g e  sch o o ls  r e c e iv e d  much acc la im , and a l th o u g h  h is

C le rg y  D a u g h te r s '  School a t  C a s te r to n  r e c e iv e d  much bad p u b l i c i t y  from
. 2 9

Jan e  E y r e , t h i s  was r e c t i f i e d  by a v i s i t  from Queen A d e la id e .

E v a n g e l i c a l  in f lu e n c e  was f u l l y  on th e  s id e  o f  law and o rd e r .  In  

th e  fa c e  o f  the  in v a s io n  t h r e a t  o f  1803-4> Housman preached  a sermon not 

o n ly  in v o k in g  dam nation on r e b e l s ,  bu t a l s o  o u t l i n i n g  the  th r e e  preserves  

o f  the  Englishm an: l i b e r t y ,  dom estic com fort and the C h r istia n  r e l ig io n .^  

The poor m an 's  c o t t a g e  was h is  c a s t l e .  H is com forts might not be many,
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but th e y  were s e c u re ,  and, i f  th e  world opposed h i s  p ro g re s s  ' i n  th e  

p a th s  o f  f o r tu n e  and fam e ',  no e a r t h l y  power could  p reven t him from 

le a d in g  h i s  beloved  fam ily  to  a th rone  o f  g r a c e ' .  The danger was as  

much from w i th in  as  from w ith o u t .  In  an o th e r  sermon, Housman a t ta c k e d  

' t h e  i n f e r n a l  p r i n c i p l e s  o f  E q u a l i t y '  which poisoned ' th e  s tream s o f  a l l  

e a r t h l y  c o m fo r t ,  lo o se n in g  th e  bonds o f  s o c ie t y ,  t r a n s fo rm in g  the  

c i v i l i z e d  in t o  sav ag es ,  and making man a w olf to  m an '.

In  s p it e  o f  t h is  uncompromisingly Tory a tt itu d e  to  the French 

R ev o lu tio n  and Tom P aine, Housman was one o f  the f i r s t  e v a n g e lic a ls  to  

renew the a p p lic a t io n  o f  the old  d octrin e o f  C h ristian  r e s p o n s ib i l i t y  

fo r  the C h r istia n  poor. In 1797 he founded the Benevolent S o c ie ty  to  , 

provide f in a n c ia l  a id  in  tim es o f  s ick n ess  and need, for th ose who 

atten d ed  some p lace  o f  d iv in e  worship. Like Hannah More he saw th a t  

th e in c u lc a t io n  o f  e v a n g e lic a l, a n ti-rev o lu tio n a ry  d octrin e was not 

s u f f i c i e n t .  C harity w ith  o b lig a tio n s  attached  did not c o n s t itu te  s o c ia l  

reform , but in  Lancaster Housman led  the way by p u ttin g  concern onto a 

permanent b a s is .

Although by the middle o f  the n in eteen th  cen tury , w ith e v a n g e lic a ls

in  many p u b lic  p o s it io n s ,  Housman was being looked back on as a great

lo c a l  hero , L ancaster was not p a r t ic u la r ly  sw ift  in  tak ing up causes

sponsored by the e v a n g e lic a ls .  O pposition to the S lave Trade found no

g r e a t  support in  L an caster, although Lancaster Corporation sen t i t s  la s t
32

p e t i t i o n  to  Parliam ent in  support o f  that trade in  1789* 'The 

C orporation  was eager in  i t s  advocacy o f  the a b o lit io n  o f  th e  ^ ast India  

Company monopoly, but i t  was not for the sake o f  opening India to  

C h r is tia n  m is s io n a r ie s . Housman was admired as a g rea t preacher, but 

h is  fo llo w e r s  were a s e le c t  band, described  by W illia n  vThewell in  an

33u n e n th u s ia s t ic  co n tex t as 'H ousm anites' .

L ancaster did not show i t s  ap p rec ia tio n  o f  Housman by a great 

a la c r i t y  in  s e t t in g  up lo c a l  counterparts to e v a n g e lic a l s o c ie t i e s  in  

London. The Lancaster A u x i l i a r y  B ib le  S o c ie ty , f o r  example,  was not  s e t  

uo u n t i l  1816, seven  y e a r s  a f t e r  t h e  e s t a b l i s h m e n t  o f  th e  f i r s t  l o c a l
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s o c ie  o ie s  m  such p la c e s  as Nottingham and -leading, and f iv e  y e a r s

a f t e r  L iv e rp o o l .  In  1817 a L an cas te r  branch o f  the  S .P .O .K. was s e t  
34

up. The l o c a l  a u x i l i a r y  fo r  the  promotion o f  C h r i s t i a n i t y  among the

Jews was e s t a b l i s h e d  i n  1822, and, on i t s  f i r s t  a n n iv e r s a ry ,  a d e p u ta t io n

from the  p a re n t  s o c ie ty  inc luded  Rev. C harles  Simeon from C a m b r id g e .^

I n  1828 a R e l ig io u s  T rac t  S o c ie ty  was founded w ith  Housman as i t s  chairm an.

Such s o c i e t i e s  were to  be a major f e a tu r e  o f  th e  middle c l a s s  c h a r i t a b l e

e f f o r t s  i n  V ic t o r i a n  L a n c a s te r ,  as i n  so many o th e r  p r o v in c i a l  towns.

Such s o c i e t i e s ,  oeing non d enom ina tiona l ,  a l so  succeeded in  b r in g in g

A n g l ic a n s  and D is s e n te r s  t o g e th e r .  Through such m eetings  th e  p r i n c i p l e s

o f  th e  R e v iv a l  g r a d u a l ly  a s s e r t e d  th em se lv es}and e v a n g e l ic a l is m  ceased  to

be th e  c re e d  o f  a m in o r i ty  p a r ty  i n  the  town.

The r o l e  o f  such e v a n g e l i c a l ly  in s p i r e d  s o c i e t i e s  i n  b r in g in g  about

‘th e  m oral r e v o l u t i o n 1 i n  e a r ly  n in e te e n th  cen tu ry  L a n c a s te r  was im p o r ta n t ,

b u t  i n  th e  case  o f  Sabbath  observance merely supplemented th e  t r a d i t i o n a l

a t t i t u d e  o f  the  m a g i s t r a t e s .  Sabbath observance was th e  Alpha and ©mega

o f  th e  e v a n g e l i c a l  r e v i v a l ,  and i t  i s  n o t ic e a b le  from p o l i c e  c o u r t

p ro c e e d in g s  t h a t  th e  enforcem ent o f  S a b b a ta r ia n  l e g i s l a t i o n  was under way

lo n g  b e fo re  th e  p e t i t i o n  to  P a r l iam en t o f  February  1833 ^  and th e

37fo rm a t io n  o f  a Sabbath  Day Observance S o c ie ty  i n  A p r i l  1836. The Mayor 

had i s s u e d  a p r o h i b i t i o n  on th e  s a l e  o f  l i q u o r  on Sunday mornings as  e a r l y  

a s  1787>and>by th e  1820‘s ,  p u b lic a n s  and b e e r s e l l e r s  were r e g u la r ly  being- 

f i n e d  by th e  m a g is t r a t e s  f o r  th e  s a le  o f  l i q u o r  and the  p e rm iss io n  o f  

d r in k i n g  on th e  p rem ises  d u r in g  th e  hours o f  d iv in e  w orsh ip . In  s p i t e  

o f  th e  sm a l l  s i z e  o f  th e  watch and th e  misdemeanours o f  some o f  i t s  

members, i t  made some e f f o r t  t o  apprehend sabbaoh b re a k e r s .  Much depended

39
on th e  i n d i v i d u a l  m a g i s t r a t e s  as  to  th e  s t r i c t n e s s  o f  th e  se n te n c e .

The fo rm a t io n  o f  th e  s o c ie ty  came j u s t  Defore th e  f i n a l  d e s t r u c t i o n  o f  

S a b b a ta r ia n  hopes by th e  a r r i v a l  o f  the  r a i lw a y s .  Only fo u r  days b e fo re  

th e  fo rm a t io n  o f  th e  S o c ie ty  i n  18 3 6 , fo u r  c a r r i e r s  and th e  m aste r  o f  a 

c a n a l  f l y  b o a t  were a l l  f in e d  by th e  m a g i s t r a t e s  f o r  t r a v e l l i n g  th rough  

th e  Dorough on a Sunday m orning under  th e  o b s o l e t e  law s  o f  3 v a r i e s  I  

c a p .  1 and 29 C h a r l e s  I I  cap . 7- 'Ath t h e  new town c o u n c i l  even  t e e n e r
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to  uphoId th e  s a n c t i t y  o f  the  Sabbath th a n  th e  o ld ,  the  S a b b a ta r ia n s  

were c a r r y i n g  a l l  b e fo re  them, i n  th e  l a s t  days b e fo re  th e  coming o f  

th e  r a i l w a y s .

I f  S a b b a ta r ia n ism  may be sa id  to  have reached  i t s  peak in  L a n c a s te r

i n  th e  1830 s ,  so too d ia  th e  a t t a c k  on d runkenness . L an c as te r  had a

m ajo r  d r in k  problem . In  1834 th e re  wwere f iv e  in n s ,  s i x t y  t a v e rn s  and

n in e t e e n  r e t a i l e r s  o f  beer l i s t e d  in  P i g o t ' s  D i r e c to r y . 42  This  meant

one l i c e n s e d  p rem ise to  every  155 in h a b i t a n t s ,  L a n c a s te r ’s r o l e s  as  p o r t ,

m arke t town, county  town and a s s iz e  c e n t r e ,  and i t s  l o c a t io n  on im p o r tan t

c a n a l  and road  ro u te s  e x p la in ed  the  m u l t i p l i c a t i o n  o f  l i c e n s e d  p rem ise s .

The S a le  o f  Beer n e t  o f  1830 had p robab ly  in c re a s e d  the  number.4^

The i n e f f e c t i v e n e s s  o f  p o l ic e  p a t r o l  and the  r e v e l a t i o n s  i n  the  S e le c t

Committee o f  th e  House o f  Commons i n  1833 o f  the  L a n c a s te r  beerhouse

k e e p e r  who ’had fo u r  rooms and . . .  a g i r l  p repa red  to  e a c h ’ a v a i l a b l e  on

payment o f  a s h i l l i n g  f o r  a twopenny quart o f  a l e , p rov ided  a c h a l le n g e

44-to  l e a d in g  e v a n g e l i c a l s .  Under the  in f lu e n c e  o f  James S i lk  Buckingham, 

h im s e l f  p ledged  to  tem perance, a le a d in g  group c a l l e d  th e  L an c as te r  

Temperance S o c ie ty  was formed in  1832, i t s e l f  under the  l e a d e r s h ip  o f  

Pdward Dawson a t r u s t e e  o f  High S t r e e t  Chapel and Rev. J .  H u l l ,  an A ng lican  

c u r a t e . 49  By J an u a ry  1833 990 members were c la im ed , and two y e a r s  l a t e r

a 6a  t o t a l  membership o f  1 ,332: In  t h a t  y e a r  th e  S o c ie ty  absorbed a  group
A7

d e d ic a te d  to  th e  new t o t a l  abs tinence , movement which had begun in  P r e s to n .  '

A combined membership o f  ove;r 2,000 was c la im ed , b u t  th e  v io le n c e  o f  some

48
o f  th e  m ee tings  showed th e  d iv i s i o n  o f  o p in io n  in  the  town. The o ld  

L a n c a s te r  was u n w i l l in g  to  g ive  up w ith o u t a s t r u g g le .

An e a s i e r  t a r g e t  f o r  th e  e v a n g e l i c a l s  was the  b i - a n n u a l  L an cas te r  

r a c e  m ee tin g .  The !$aces were p a r t  o f  th e  e n te r ta in m e n t  l a i d  on f o r  the  

coun ty  a t  th e  A ss iz e s  and had been t r a d i t i o n a l l y  s u b s id is e d  by tn e  

C o r p o r a t io n . 49  I n  both  1831 and ag a in  i n  1336 th e  ’gam blers o r  th im b le  

r i g g e r s ’ were s e t  upon by th e  crowd and d r iv e n  from th e  ground. Prom 

1834 th e  Sunday School c h i ld r e n  were e n t e r t a i n e d  to  t e a  d u r in g  th e  Races, 

and i n  1849 ,the f i r s t  Sunday School t r i p  o u t  o f  th e  town d u r in g  tn e  Races 

was o r g a n i s e d . 9"* The new To-.n C ounc il  o f  1336 gave them no s u p p o r t , anu
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i n  1840  th e  campaign to  a b o l i s h  the  Haces a l t o g e t h e r  came w i th in  an
52ace o f  s u c c e s s .

The expans ion  o f  Methodism in  L an c as te r  i n  the  e a r l y  n in e te e n th

c e n tu iy  i s  one measure o f  the  success  o f  the  e v a n g e l ic a l  r e v i v a l .  John

•wesley had passed  th rough  L an c as te r  i n  1759* b u t nev er  s topped  to  p reach  
53

t h e r e .  The f i r s t  e n q u i r i e s  f o r  a  p reac h in g  p la c e  were made in  1776

when L a n c a s te r  was p la ced  w i th in  the new Colne C i r c u i t .  I n  1787 when

L a n c a s te r  was p la c e d  under Blackburn th e re  were e le v e n  members i n  the

town. In  1792 the  to w n 's  f i r s t  m i n i s t e r  was appo in ted  and by 1795 th e re

were f i f t y  th r e e  members i n  the town and neighbourhood. In  1805 th e

f i r s t  M e th o d is t  ch ap e l  was opened a t  Sulyard  S t r e e t .  .Reports to  th e

Bishop o f  C h e s te r  i n  1811 and 1814 confirm ed t h a t  th e  M e th o d is ts  were on 

55th e  i n c r e a s e .  In  1829 th e  Independent M ethod is ts  opened a ch ap e l i n

N e lso n  S t r e e t ,  and by th e  e a r ly  1830 's  th e  P r im i t iv e  M eth o d is ts  had begun

s t r e e t  p re a c h in g  in  the  town, l a t e r  opening a room i n  Lamside S t r e e t  i n  

56I 8 3 6 . The numbers o f  Independents  and 'P r im s '  were sm a l l ,  but by the

57l a t e  1 8 3 0 's  t h e r e  were a l re a d y  240 Wesleyan members i n  L an c a s te r  a lo n e .

M e th o d is t  s t a t i s t i c s  g ive  us th e  most d ram a tic  i n d i c a t i o n  o f  th e

im pact o f  ' e n t h u s i a s t i c '  r e l i g i o n ,  bu t e v a n g e l ic a l  p i e ty  a f f e c t e d  a l l

d e n o m in a t io n s .  The much p u b l i c i s e d  'n e g a t iv e '  s id e  a t ta c k e d  t r a d i t i o n a l

s p o r t s  such as  cock f i g h t i n g  and horse  r a c in g ,  gave r i s e  to  r a b id  a n t i -

C a th o l ic is m  and p re s e n te d  a h o r r i f y in g  fu tu r e  f o r  r a d i c a l s  and sabba th

b r e a k e r s .*^8 The l e s s p i b l i c i s e d  'p o s i t i v e ’ s id e  em phasised c h a r i t y  to

n e ig h b o u rs ,  v i s i t s  to  the  s i c k ,  house to  house t r a c t  d i s t r i b u t i o n  and a

59ds e r i o u s  use  o f  money.

D i s t r i c t  v i s i t i n g  which was f i r s t  in a u g u ra te d  by Housman's Benevolent

S o c ie ty  was ta k e n  up by the  ad hoc poor r e l i e f  committees o f  1812 and 1819,
&ib

and was once more u t i l i s e d  i n  the c h o le r a  o u tb rea k s  o f  1831 and 1848 .

B ishop Sumner was s in g u l a r l y  im pressed  by t h i s  work o f  d i s t r i c t  v i s i t i n g

and i n  h i s  'C harge ' ( 1832) ,  r e f e r r e d  to  L a n c a s te r  as a model c a se ,  which
_ ,,, , 6 0  ^  ,

he hoped would be cop ied  e lsew here  i n  th e  d io c e se  o f  C h e s te r .  Such a

p r a c t i c e  was, however, o n ly  made p o s s i b l e  oy th e  sm a l l  s i z e  ox tin. town
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and th e  a v a i l a b i l i t y  o f  a number o f  eage r  m edical men and c le rg y  to

ta k e  p a r t .  D i s t r i c t  v i s i t i n g  re c e iv e d  the  support o f  non-A nglicans

t o o .  The L a n c a s te r  H era ld ,  a Whig newspaper founded i n  1831, ( to  su p ,

r e fo rm )  condemned th e  abuses o f  th e  Church i n  p a r t i c u l a r  th e  t i t h e  w ealt i

o f  th e  V ic a r  o f  L a n c a s te r ,  th e  ' c l e r i c a l  b igo try*  o f  th e  G a z e t t e « and

th e  p r e v a i l i n g  a n t i -C a th o l ic i s m  o-f th e  e v a n g e l i c a l s .  But i t  approved

o f  any means by which church revenues  might be expended^

in  d i s s e m in a t in g  knowledge among the  lower o r d e r s  and bestow ing 
upon th e  poor th e  means o f  r e n d e r in g  t h e i r  own c o n d i t io n  more 

co m fo r ta b le  and o f  e s t a b l i s h i n g  th e  f a b r i c  o f  s o c i e t y  on a  much 
b ro a d e r  and f i rm e r  b a s i s .  61

O p p o s i t io n  to  th e  e v a n g e l ic a l s  was t h e r e ,  but,  by a com bination  o f

f r o n t a l  a t t a c k  and compromise, was g ra d u a l ly  muted. A nglican  c le r g y  o f

th e  'h ig h  and d r y '  schoo l might o b je c t  to  e v a n g e l ic a l  th e o lo g y ,  bu t th e

n o n - r e s id e n c e  o f  the  s e n io r  c le rg y ,  th e  g e n e ra l  s c a r c i t y  o f  c le rg y  in

N orth  L a n c a sh ire  and the  advance o f  e v a n g e l ic a l is m  among th e  r e s i d e n t  

62c u r a t e s  gave i t s  opponents w i th in  th e  Church l i t t l e  chance. O p p o s i t io n

from ou tsid e  the  Church was weak. The U n i ta r ia n s  compromised w ith

e v a n g e l i c a l  p i e ty  as  i t  became r e s p e c t a b le  and even f a s h io n a b le ,  w hile

m a in ta in in g  concern  f o r  r e l i g i o u s  and p o l i t i c a l  r i g h t s .  U n i ta r ia n is m  was

a l r e a d y  an e x c lu s iv e  and i n t e l l e c t u a l  c re e d ,  and A nglican  r e p o r t s  to

th e  B ishop o f  C h e s te r  gave no in d i c a t i o n  th a t  i t  was in c r e a s in g  in

s t r e n g t h  a f t e r  1 8 0 0 . ^  S o c ia l ly ,  U n ita r ia n ism  p rov ided  a b r id g e  between

th e  Church o f  England and D is se n t .  The Greg l a d i e s  helped r a i s e  money

fo r  A nglican  church  b u i ld in g .  ^ Unlike th e  Quakers, th e  U n i ta r ia n s  did

n o t b o y c o t t  th o se  members who conformed to  th e  E s ta b l i s h e d  Church. The

g u l f  was much w ider i n  p o l i t i c s  where d i f f e r e n t  a t t i t u d e s  to  reform

combined w i th  th e  o ld  s tigm a o f  S oc in ian ism  and o c c a s io n a l  r e v iv a l s  01

6 5d
the  o ld  c l a s h  between tn e  churchmen and f r e e  t h i n k e r s .

The Quakers occupied  a p o s i t i o n  o f  s ta g n a n t  q u ie t is m ,  w r e s t l i n g  

w i th  th e  problem s o f  d e f e c t io n  to  the  Church o f  England i n  a n in c r e a s in ly  

a f f l u e n t  c o n g re g a t io n .  The Roman C a th o l ic s  to o k  advantage o f  a r e l a x a t i o n

o f  th e  P ena l  Laws and th e  w ea lth  o f  th e  G il  lows and worswicks to  ou iM
65 ''

a  new c h a p e l  i n  D alto n  Square i n  1797,  addin,; a sch o o l  m  1005.  in e se



s ig n s  o f  l i i e  were anathema to  the e v a n g e l ic a l s ,  and Housman d id  h i s  b e s t  

to  p r o s e l y t i s e  among C a th o l ic  f a m i l i e s .  The C a th o l ic  r e a c t i o n  was mild, 

and Dr. Rigby even abandoned even ing  l e c t u r e s  to  p rev en t the  a g g re s iv e  

r e t a l i a t i o n  which they  provoked from Housman a t  S t .  Anne’s . 66

-lie p o l i t i c s  o f  r e l i g i o n  which tended  to  d iv id e  the  upper c l a s s  i n  

manyitowns came l a t e  to  L a n c a s te r .  D is s e n te r s  were slow to  campaign f o r  

b n e i r  p o l i t i c a l  r i g h t s  and Roman C a th o l ic s  l ik e w is e .  The weakness o f  

p o l i t i c a l  D is se n t  may be seen in  the  f a i l u r e  o f  th e  Whig L an c as te r  H erald  

which c lo s e d  i n  A p r i l  1833 a f t e r  on ly  two y e a r s '  o p e r a t io n .  The la c k  o f  

c o n t e s t e d  e l e c t i o n s  -  th e r e  were none between 1818 and 1830 — a l s o  

r e f l e c t e d  th e  u n w il l in g n e s s  o f  D issen t  to  f in d  a p o l i t i c a l  v o ic e .  The 

r e t u r n  o f  b o th  a  v/hig and Tory a t  th e  unco n tes ted  e l e c t i o n s  o f  1831 and 

1832 was s i g n i f i c a n t  i n  the  w i l l in g n e s s  o f  the upper c l a s s  to  compromise. 

C o n te s t s  were reg a rd ed  as  dangerous to  s o c i a l  o rd e r .

The p o l i t i c a l  in f lu e n c e  o f  th e  e v a n g e l ic a l s  i n  L a n c a s te r  was i n d i r e c t .  

T h e i r  main p o l i t i c a l  i n t e r e s t  was o p p o s i t io n  to  s la v e r y .  Here e v a n g e l i c a l s  

c l a s h e d  w i th  m erchants  and a n n u i ta n t s  who had investm en ts  in  th e  West 

I n d i e s .  I t  was n o t i c e a b le  even as l a t e  a s  the  borough e l e c t i o n  o f  1832 

t h a t  w i th  e v a n g e l i c a l  and m e rc a n t i le  i n t e r e s t s  a t  odds on t h i s  i s s u e ,  

n e i t h e r  o f  th e  two P a r l ia m e n ta ry  c a n d id a te s  would commit them selves  f o r  

o r  a g a i n s t  a b o l i t i o n . 6^ On th e  q u e s t io n  o f  r e l i e f  f o r  D is s e n te r s  and th e  

q u e s t i o n  o f  p a r l i a m e n ta ry  refo rm  much l e s s  i n t e r e s t  was shown by th e  

e v a n g e l i c a l s  and th e y  tended to  be d iv id e d .  T h e ir  a n t i -C a th o l ic i s m  

harm onised  w ith  t r a d i t i o n a l  C orp o ra tio n  defence o f  the  p r i v i l e g e s  o f  

C o rp o ra t io n ,  Church and S t a t e ,  a l th o u g h  Housman was p r i v a t e l y  i n  favour 

o f  Roman C a th o l ic  em ancipa tion .  T h e ir  concern  f o r  o rd e r  and i d e n t i f i c a t i o n  

o f  r a d i c a l i s m  and a the ism  ag a in  harmonised w ith  th e  C onse rva tive  fo rc e s  

o f  a u t h o r i t y  i n  th e  town. As in d i v id u a l s  th e  e v a n g e l ic a l s  tended  to  put

new l i f e  i n t o  L a n c a s te r  Toryism.

The e v a n g e l i c a l  r e v i v a l  i n  i t s  moral and s p i r i t u a l  c o n te x t  was 

a c c e p te d  by th e  to w n 's  r u l i n g  c l a s s  i n  d i f f e r i n g  d eg ree s  o f  i n t e n s i t y ,  

f o r  th e  Dawsons and th e  iiousmans l u l l  * saintnoou. a lo n  • »»i-s oUj. l i c i c i i b .



, b r  most o f  L a n c a s t e r ' s  m erchants and g e n t ry ,  a compromise i s  more 

e v i d e n t ,  e v a n g e l i c a l  a t t a c k s  on the p le a s u re s  o f  t h e a t r e  go ing  and 

a o r s e  r a c i n g  were i n i t i a l l y  re s e n te d  by th e  tow n 's  e l i t e  who p a t ro n is e d  

and en jo y ed  them, and both were slow to  be abandoned. E v a n g e l ic a l  a t t i t u d e s  

tow ards  th e  poor more e a s i l y  dove—t a i l e d  w ith  l o c a l  t r a t l . i t io n  and so were 

more r e a d i l y  a c c e p te d .  Mayors and iildermen f i l l e d  honorary  p o s i t i o n s  i n  

e v a n g e l i c a l  s o c i e t i e s .  As f a r  as  d r in k  was concerned , t h e r e  was a tendency  

to  dev e lo p  one law f o r  th e  r i c h  and an o th e r  f o r  th e  poo r .  Drink was 

q u ic k ly  condemned as th e  cause of p o v e r ty , 68 bu t g e n te e l  l i k i n g  f o r  a l c o h o l ,  

i n  most c a s e s ^  was simply moderated o r  became more d i s c r e e t .

I d e n t i f y i n g  more th an  a handfu l o f  ca se s  o f  le a d in g  lo c a l  e v a n g e l ic a l s  

i s  e x t re m e ly  d i f f i c u l t  in  view o f  the  la c k  o f  fam ily  p a p e rs .  G e n e r a l i s a t i o n s  

abou t th e  community as  a whole a re  alone p o s s i b le .  In  L a n c a s te r  t h e r e  

was a  f u s io n  o f  m e rc a n t i le  p a te rn a l i sm  w ith  the  e v a n g e l ic a l  r e v i v a l .

L a n c a s te r  had no t e s t a b l i s h e d  a r e p u ta t io n  as g r e a t  as L iv e rp o o l i n  the  

b en ev o len ce  and p u b l i c  s p i r i t  o f  i t s  m e rc a n t i le  e l i t e .  Nor d id  i t  a cq u ire  

th e  r e p u t a t i o n  comparable to  t h a t  o f  Northampton or Cheltenham as a

69’c i t y  o f  r ig h t e o u s n e s s  ’ . I t  was probab ly  more t y p i c a l  o f  th e  mass o f

E n g l i s h  towns th a n  e i t h e r  L iverpoo l i n  1750 o r  Northampton i n  1800.

B aines  undoub ted ly  f l a t t e r e d  when he s a id  o f  L a n c a s te r  t h a t :

th e  r i c h e r  and more r e s p e c t a b le  c l a s s e s  . . .  a re  ex trem ely  c h a r i t a b l e ;
and on any o cc a s io n  o f  p o p u la r  want and s u f f e r i n g  d is p la y  a sympathy
and l i b e r a l i t y  h ig h ly  c r e d i t a b l e  to  the town. JO

A lthough  a c t i v e  i n  th e  r a i s i n g  o f  s u b s c r ip t i o n s ,  n o t  on ly  f o r  th e  lo c a l

p o o r  b u t  a l s o  f o r  emergency r e l i e f  o p e ra t io n s  abroad , uhe L an c as te r  R e l i e i

71Committees were by no means unique to  th e  town. C h a r i ty  seems g o  have 

been  s t r e t c h e d  to  i t s  l i m i t  by the  f i n a n c i a l  d i f f i c u l t i e s  o± th e  merchant 

community a f t e r  1815»^^*G enerosity  can h a rd ly  be a s s e s se d  oy con tem poraries  

o r  h i s t o r i a n s .  S u f f ic e  i t  rtos s ay ,  t h a t  th e  com bination  o f  o ld  fash ioned  

c h a r i t y  d e r iv e d  from c i v i c  p r i d e ,  and e v a n g e l i c a l  concern  f o r  uhe s p i r i t u a l  

w e l l  be ing  o f  th e  p o o r ,  produced in  L a n c a s te r  no t on ly  a  j u s t i f i c a t i o n  

f o r  th e  s o c i a l  system which emerged d u r in g  th e  I n d u s t r i a l  r e v o l u t i o n  buu 

a l s o  a means o f  m od ify ing  the  w orst concom itan ts  o f  p o v e r ty  and o..:u a l o i .
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Summary P a r t  I I

m a r ly  / i c c o r i a n  L an c as te r  experienced  none o f  the  major economic 

d i s l o c a t i o n  which had been f e l t  d u r in g  the  d e c l in e  o f  th e  West I n d ia  

t r a d e .  In  s p i t e  o f  a v a r i e t y  o f  i n t e r e s t ,  on ly  a few c o t to n  f i rm s  were 

s e t  up , and none grew to  any s i z e .  One by one, th ey  succumbed to  

aownswings w i th in  th e  t r a d e  c y c le .  C otton s p in n in g  and weaving on ly  

s u rv iv e d  as  th e  p re l im in a ry  p ro c e sse s  f o r  the  m anufacture o f  t a b le  baize  

and o i l c l o t h .  This in d u s t r y  was e s ta b l i s h e d  by S to r e y 's  and W il l ia m so n 's  

i n  the  l850fe and 1860s, but only  the  fo u n d a tio n s  o f  l a t e r  su ccess  had 

been  l a i d  by 1870. With the development o f  the  r a i lw a y  network in  th e  

n o r th  w e s t ,  L an c as te r  r e t a in e d  i t s  p o s i t i o n  as an im p o rtan t  communications 

c e n t r e .  Local e f f o r t s  tended  to  be d is p e r s e d  among th e  d i f f e r e n t
(Ste ffA7o -£)

com panies involved/, a n d ,a s  a r e s u l t ,  L an c as te r  b e n e f i t e d  l e s s  than  was LopedL. 

jrnight have done ) Ambitious schemes to  r e v iv e  the  p o r t  o f  L an c as te r  d id  

no t  su ccee d ,  and lo c a l  companies were ta k e n  over by l a r g e r  e n t e r p r i s e s  

w i th  d i r e c t o r a t e s  which had no wish to  employ la rg e  amounts o f  c a p i t a l  i n  

L a n c a s te r .  More to  L a n c a s te r ' s  b e n e f i t  was th e  development o f  a new 

economic grow th p o in t  in  North L ancash ire  a t  Barrow in  th e  1860’s .  Two 

b y -p ro d u c ts  o f  t h i s  were the  c r e a t i o n  o f  two new L an c as te r  companies, one 

f o r  s h ip  b u i l d in g ,  th e  o th e r  f o r  c a r r i a g e  b u i ld in g .  To some degree th e se  

were p o l i t i c a l l y  i n s p i r e d ,  and one c o l la p s e d  w ith in  th e  decade. The 

o t h e r ,  th e  L a n c a s te r  <7agon Company, su rv iv e d ,  thanks to  determ ined l o c a l  e f f o r t ,  

and , l i k e  W il l ia m s o n 's  and S to r e y 's  was to  prove a major c o n t r i o u to r  

to  th e  p r o s p e r i t y  o f  l a t e  V ic to r i a n  L a n c a s te r .

The r e t a i l  t r a d e s  o f  th e  town enjoyed a modest expansion  in  the  

m id - n in e te e n th  c e n tu ry ,  in  s p i t e  o f  the  l o s s  o f  p o p u la t io n  in  the  town 

i n  th e  18 5 0 's  and i n  the  c o u n t ry s id e  i n  th e  1860s. In  s p i t e  o f  the  

end o f  th e  d ro v in g  t r a d e  in  th e  1850s and th e  c lo su re  o f  many r u r a l  m i l l s  

i n  th e  1 8 6 0 s ,a g r i c u l tu r e  was s u f f i c i e n t l y  p ro sp e ro u s  to  g u a ran tee  the  

town a s te a d y  income as th e  market c e n t r e 1

The m id -cen tu ry  census  r e t u r n s  con firm  th e  im pres s ion  01 Lauce s t m  

a s  a town dominated by ib s  r e t a i l  mid h n a u i c r - f t  nr- d e s , earn a sxz-j ole
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u p p er  c l a s s  and s e rv a n t  p o p u la t io n .  As e lsew here, the m id -n in e te e n th  c e n tu ry  saw 

fcne grow th o f  th o se  elem ents  in  the  p o p u la t io n  engaged in  p ro fe s s io n s  and 

c r a n s p o r t  s e r v ic e s  and the s tead y  maintenance o f  a sm all f a c to r y  w orkforce .

For e v a l u a t i n g  th e  census enum era to rs '  sh e e ts  o f  1851 end 1861, 

bo th  t h e  A rm strong and Anderson systems o f  c l a s s i f i c a t i o n  were u sed .  In  

1851 1 L a n c a s t e r ' s  upper c l a s s  amounted to  about t e n  p e r  cen t?  i t s  lower 

p r o f e s s i o n a l s  uo about fo u r  p e r  c e n t ,  i t s  sm all shopkeepers  and m aste r  

a r t i s a n s  about e ig h te e n  p e r  c e n t ,  i t s  working c l a s s  about f o r t y  nine 

p e r  c e n t .  These p e rc e n ta g e s  are o f  h o u seh o ld e rs .  N ine teen  p e r  cen t  were 

u n c l a s s i f i e d .  The r a t i o  o f  p ro p e r t i e d  to  n o n -p ro p e r t ie d  which appears  

a s  32:49 was, i n  f a c t ,  more o f  the n a tu re  o f  3:7 when th e  occup ied  

p o p u la t i o n  i s  c o n s id e re d .  Few changes were no ted  between 1851 and 1861, 

but p a r i s h  r e g i s t e r s  su g g es t  more o p p o r tu n i te s  f o r  s e l f  improvement by 

m a rr ia g e  th a n  i n  th e  1840s. vVhen compared to  o th e r  towns, L a n c a s t e r ' s  

s o c i a l  s t r u c t u r e  showed s t ro n g  s im i la r i t ie s - : ;w i th  York, bu t b ig  

d i s s i m i l a r i t i e s  w ith  P re s to n  and Camberwell, where on the  one hand the  

m i l lw o rk e r s  and on the  o th e r  the  c l e r k s  d i s t o r t e d  th e  s o c i a l  s t r u c t u r e .

L a n c a s te r  d id  not show the  same p o s i t i v e  r e l a t i o n s h i p  between

househo ld  s i z e  and s o c i a l  s t a t u s  which L a s l e t t  has sugges ted  as a

c h a r a c t e r i s t i c  o f  p r e - i n d u s t r i a l  s o c ie ty  and which Armstrong found in

York. Age s t r u c t u r e  o f  L an c as te r  househo lders  i n  1851 showed th e  g r e a t e s t

c o n c e n t r a t i o n  o f  e l d e r l y  in  the 8EGs a t  the  top  and bottom o f  th e  s o c i a l

s c a l e  w h ile  th e  h ig h e s t  p ro p o r t io n  o f  h ouseho lders  under t h i r t y  were

among th e  f a c t o r y  w orkers .  The f a c to ry  workers were ohose wi^h most

c h i l d r e n ,  w hile  the  e n t r e p r e n e u r i a l  and p r o f e s s io n a l  groups had few es t .

L a n c a s te r  had a very  s im i l a r  p ro p o r t io n  o f  c o - r e s id e n t  r e l a t i v e s  as York

and P r e s to n ,  although more than  P re s to n  i n  the  lower SLGs. r o u t in g  too

was a t  a s i m i l a r  l e v e l  in  the  th r e e  towns, a l though  th e  1861 census shows

t h a t  i t  had f a l l e n  o f f  in  L an c as te r  by th e n .  Fewer L a n c a s te r  households

had s e r v a n ts  th a n  York, but more than  P re s to n ,  n a n c a s te r  nad a aim.ixai.

oro p o r t  ion  o f  i t s  p o p u la t io n  born o u t s id e  th e  town to  P re s to n  (.over h a l f ,  .

I n  both L a n c a s te r  ana P re s to n  most o f  th e  nos comers '■'°1: 0 -ul"

o f  t h i r t y  m i l e s .  In Lnne.-.'Ster 3 most  o- t n s  u  . -coi u r . - ■ ~v .1 ... -
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ao i  -ucm i . ^ . s a i i e , wuile x r - s to n  had a more urban—born  in t a k e .  Lai . c a s te r

h o u se h o ld e rs  were un ifo rm ly  very  mobile -  more mobile than  1 -res ton ‘s 

■-.1 M . t .o i . a r o i s a n . j  and la b o u re rs  were l e s s  mobile in  L a n c a s te r  than  in  

P r e s t o n .  G re a te s t  r e s i d e n t i a l  s t a b i l i t y  among L an c as te r  househo lders  

was be tv/sen th e  ages o± 40 end 70. L a n c a s te r ’s age s t r u c t u r e  was to p  

heavy . I t s  age group o f  20-39 d e c l in e d  between 1841 and 1871 w hile  th e  

p r o p o r t i o n  over  gO in c re a s e d .  The census books as a whole suggested  

poor p r o s p e c t s  f o r  the town.

Tne s o c i a l  e l i t e  changed l i t t l e  i n  th e  mid n in e te e n th  c e n tu ry .  I t  

com prised  a m ix tu re  o f  th e  lo c a l  county g en try  and th e  r i c h e s t  c i t i z e n s  

o f  L a n c a s te r ,  and L an c as te r  remained th e  c e n t re  o f  t h e i r  s o c i a l  and 

p o l i t i c a l  i n t e r e s t s .  In  L ancas te r  the  p r o f e s s io n a l  group was never more
had c lo iz .  i trees'

dom inan t.  The m e rc a n t i le  and manuf a d o r in g  elem ent w a s -he av i ly - i iw o lv e d  

3 the  p r o f e s s io n s ,  4'11*̂ 0 ugh t h ey  drew-- f i n e n o i a l l y--on--eo-t -t on r - si-1-h-and 

r a i l w a y a ) The o u ts ta n d in g  men o f  th e  town were i t s  p r o f e s s io n a l  men, 

and th e y  imposed an i n t e l l e c t u a l  stamp on the  e l i t e ’s s o c i a l  a c t i v i t i e s .

The e l i t e  was d iv id e d  by p a r ty  a l le g ia n c e  and i t s  l i b e r a l  m in o r i ty  found

i t s e l f  g r a d u a l ly  conform ing. The trium ph o f  m un ic ipa l  re fo rm  proved to  

be s h o r t  l i v e d  and th e  e l i t e  and Town Council were soon back 011 as  good 

te rm s as  b e fo re  1835 . The tow n’s economic weakness s tre n g th e n e d  the  

c o n t i n u i t y  o f  th e  e l i t e .  The new men who ro s e  to  w ealth  and im portance 

i n  th e  town were few in  number and were e a s i l y  abso rbed . L an c as te r  in  

th e  l a t e  1850 's  seemed an id e a l  p la c e  f o r  the  g e n t ry  and p r o f e s s io n a l

men w ith  a v a r ie d  s o c i a l  c a le n d a r ,  a pure wacer supp ly  and goo a scn o o ls .

As a r e s u l t  th e  d r i f t  away was l e s s  s u b s t a n t i a l  th an  from many nort/hern

tow ns.

The M unic ipa l Reform Act invo lved  th e  new Town Council in  a b i t t e r  

l e g a l  b a t t l e  w ith  th e  former Town C le rk .  T h e r e a f te r  the  Town Council 

had good s e rv ic e  from i t s  c h i e f  a d v i s o r .  The new c o u n c i l  was sm a l le r  

th a n  th e  olds indeed  i t  ’was one o f  th e  s m a l le s t  in  the  c o u n try .  Tne 

ne : C ouncil was e l e c t e d  by a l im i te d  f r a n c h i s e .  Owing to  non-payweng 

o f  poor r a t e s  t h i s  f r a n c h i s e  jradunxxy  con trac t ." .! ,  m u

oy  th e  R a t in g  o f  em ail A j .■ cm c u ts  ~ct n - ...a e a  ..j.ec .ae  — . ..a-
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n e a r l y  doubled by 1870 . C orrup tion  was a f e a tu r e  o f  m un ic ipa l e l e c t i o n s ,  

bu t th e  new v o te r s  ensured  m unicipal f r u g a l i t y  a f t e r  1856 .

Ihe n o t io n  o f  p u b l ic  s e rv ic e  was l a i d  down by th e  newspapers w ith in  

one te rm s  o f  th e  Tory R ad ica l debate  which dominated L a n c a s te r  in  the  

l a t e  1830 s and e a r l y  1 8 4 0 's ,  A t ru c e  was c a l l e d  in  th e  p u b l ic  h e a l th  

c r i s i s  o f  1846- 1850 , bu t in  the  1850 ' s th e  b a t t l e  was resumed between 

'e c o n o m is t s '  and 'd e fe n d e rs  o f  the  to w n 's  h o n o u r ' ,  on ly  to  fade  in  i t s  

t u r n  as  a ba lan ce  was developed on the  Council,  and a g e n e ra l  la c k  o f  

i n t e r e s t  o v e r to o k  newspapers, e d i to r s  and r e a d e rs  a l i k e .  T h is  p a t t e r n  

o f  g r e a t  p o l i t i c a l  a c t i v i t y  fo llow ed by apathy was m ir ro re d  in  re c ru i tm e n t  

to  th e  Town Council and an in c re a s e  i n  the  average age o f  C o u n c i l lo r s .  

M u n ic ip a l  re fo rm  in  1835 -was followed by an i n f l u x  o f  sm all  businessmen 

o f  low er economic s ta n d in g  than  th e  m erchants o f  th e  unreformed C o rp o ra t io n .  

They were m ain ly  L ib e ra l  and in c lu d in g  many Nonconformists and Roman 

C a t h o l i c s .  With the  Tory r e v iv a l  o f  1840-45? helped  by a whig d e f e c t io n ,  

s e v e r a l  ex members o f  the  old C orpora tion  and a la rg e  number o f  p r o f e s s io n a l  

men came onto  th e  Town C ouncil,  encouraged by the  e x c e p t io n a l  c i rc u m s tan c es  

o f  th e  P u b l ic  H e a l th  c r i s i s .  This in  t u r n  brought a r a t e p a y e r s '  r e a c t i o n  

which o u s te d  th e  rank  and f i l e  p r o f e s s io n a l  men and le d  to  a resu rg en ce  

o f  tradesm en  o f  bo th  p a r t i e s ,  who formed the  rank  and f i l e  o f  th e  Council 

un d er  th e  l e a d e r s h ip  o f  m erchants and m anufac tu re rs  and some p r o f e s s io n a l  

men from 1850 onwards. S e rv an t-k e ep in g  a n a ly s i s  reminds u s  t h a t  many 

o f  th o s e  in  th e  merchant and m anufac tu r ing  c l a s s e s  were not w e a l th y , and 

t h e i r  b u s in e s s e s  were o f t e n  sm a l l ,  h e a l th  bo th  m e rc a n t i le  anci p r o f e s s io n a l ,  

p ro v id e d  th e  le a d e r s h ip  o f  th e  Council (Mayors and Aldermen) th roughout 

th e  y e a r s  1835 to  1870. P o l i t i c a l l y  i t  was v e ry  even ly  d iv id e d ,  w ith  

o n ly  a  s l i g h t  edge to  the  C o n se rv a tiv es  i n  th e  M ayora lty .  O u ts id e rs  

were i n  a  m in o r i ty ,  b u t  th ey  p rov ided  many o f  th e  to w n 's  forem ost l e a d e r s .  

Most o f  th e  l e a d e r s h ip  was A nglican  -  as was a m a jo r i ty  of th e  C o u n c i i lo r t  

p a r t i c u l a r l y  a f t e r  th e  re fo rm  campaign o f  1835*40 had su b s id e d ,  ihe 

l e a d e r s h ip  e s t a b l i s h e d  in  the p u b l ic  h e a l t h  c r i s i s  o f  1846-50 c on t inued  

on i n t o  th e  13S0(s and 1860 's  w ith  o n ly  a fa.;  changes.  One. oh t h e s e  nan 

t h e  udmiXSwaA o f  ha he.aa.ng a u o i e  o-aaa a n Ju a a ‘ i a - u  , t-.u., !■.,...



157

c i r c le  ' ,  although th is  did not take p lace without a s tr u g g le .

the f i r s t  major t e s t  o f  L ancaster’s reformed Town Council was the  

p u b lic  h ea lth  c r i s i s  o f  1846-50. I t  forced  on the p u b lic  a u th o r it ie s  

o f  th e  town the n e c e s s ity  o f  a m unicipal p o lic y  in v o lv in g  more than the 

mere r e c o n c i l ia t io n  o f  p r iv a te  in t e r e s t s .  I t  a lso  showed up the underly ing  

weakness in  the stru ctu re  o f  public au th ority  - namely the d iv is io n  o f  

power between the Town C ouncil, reformed in  1835* and the Improvement 

Com m issioners, s e t  up by lo c a l Act in  1824 . Ihe h ea lth  problem was by 

no means unique to  Lancaster: overcrowding, inadequate sew erage, water 

sh o r ta g e . The town had the b e n e fit  o f  a strong m edical p resen ce, and 

th ere were sev era l lo c a l  members o f  the Health o f  Towns A sso c ia tio n . A 

s e r ie s  o f  rep o rts  on the sa n itary  co n d itio n  o f  Lancaster began in  1842.

The s o lu t io n s  proposed were am bitious}and ee-e^ lo c a l energy** was. at 

t h i s  tim e concentrated  on railw ay promotion. I n a c t iv ity  by the Improvement 

Commissioners and the promise o f  f in a n c ia l compensation to  the Corporation  

convinced  c e r ta in  lo c a l lead ers  o f  -the need for  the Town Council to  take 

th e "powers o f  a lo c a l Board o f H ealth . They had the support o f  the  

new spapers, but when faced w ith  the p r o h ib it iv e  c o s t ,  the ’b la c k s ’ 

r e ta in e d  a m ajority  on the Improvement Commission. When a death rate  

o f  tw enty s ix  per thousand as diagnosed and ch olera  struck  even harder, 

th e lo c a l  Board o f  H ealth was accepted w ith l i t t l e  o p p o sitio n , and was 

dominated by 'w h ite s ’ . The c r i s i s  brought the power stru g g le  between 

the n o ta b les  and r a d ic a l co tta g e  owners to  a head. The n otab les won, 

and implemented some reforms (eg . f i r s t  r e se r v o ir , 1855) .  Soon, however, 

th ey  found th e ir  p o l i t i c a l  support on the Town Council ended, and Ihe 

n o ta b le s  had to  g iv e  way to the demands fo r  'economy' from the shopkeepers.

Trade union a c t iv i t y  did not become apparent in  Lancaster u n t i l  the  

la t e  1 8 3 0 's . T h ereafter inform ation i s  fragmentary out in d ic a t iv e  o f  

w idespread a c t iv i t y ,  a t le a s t  in  t h e  p r i n t i n g ,  building; and cooton  

in d u s tr ie s .  U n ion ists  met concerted  r e s is ta n c e  from em ployers. I n  t h e  

d ep ression  o f  1840-1 many probably turned to  p o l i t i c a l  a c tio n  t h r o u g h  

C h a r t i s m  and t h e  iin t i Corn jL v League.  C ha r t i sm  was taw .nurse i n  a m e n d e  am 

w o r k i n g - c l a s s  p o l i t i c - ' i  i n i t i a t i v e  i n  .wr uo .n. ou;, xa • >„ r-'-"
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dw ierence  was so s t r o n g  and the  R adical shopkeepers  were fo l lo w in g  

t n e  m i l l  owners in  prom oting th e  League th e re  was l i t t l e  hope. Chartism  

ended as h o p e le s s ly  as  e lsew here  in  L an cash ire ,  in  the P lug  P lo t  r i o t s  

o f  1842. In  1848 the  C h a r t i s t s  p re ssed  O'Connors Land P lan  and opposed 

a s s i s t e d  e m ig ra t io n ,  ^ m ig ra t io n  was p o p u la r  in  L a n c a s te r  but among bhe 

m iddle  c l a s s e s .  I n d u s t r i a l  a c t io n  was once more th e  c h i e f  r e s o r t  o f  the  

w ording c l a s s  in  1°53 —4> out L an c as te r  was dogged by unemployment and 

low er wages compared to  the L ancash ire  c o t to n  towns. M id -V ic to r ian  

p r o s p e r i t y  brought un ion  growth and re d u c t io n  o f  hours  f o r  th e  to w n 's  

s k i l l e d  w orkers ,  even though wages p robab ly  d id  no t r i s e  as f a s t  as 

e lsew h ere  in  the  n o r th  w est.  By 1870 th e  L an c as te r  c r a f t  worker would 

p ro b a b ly  have been b e t t e r  o f f  in  m£st o th e r  L ancash ire  towns.

A f r i e n d l y  s o c ie ty  r e v iv a l  took  p la c e  in  the  1830 's  under th e  

a u s p ic e s  o f  th e  'g r e a t  o r d e r s '  p a r t i c u l a r l y  the  Independent Order o f  

O d d fe llo w s .  Many o f  th e  t r a d i t i o n s  o f  the  o ld  s o c i e t i e s  were c a r r i e d  

on i n c lu d in g  c lo s e  a s s o c i a t i o n  with th e  e l i t e .  The 'g r e a t  o r d e r s '  were 

l a r g e l y  c o n f in e d  to  m i l l  workers and c ra f tsm e n .  For th e  r e s t  th e re  was 

o n ly  th e  works s i c k  c lub  and the  Benevolent B u r ia l  S o c ie ty .  The 

C o -o p e ra t iv e  S o c ie ty  had two f a l s e  s t a r t s  bu t was f i n a l l y  e s t a b l i s h e d  

in  1860, and w i th in  a decade was in  a very  f l o u r i s h i n g  s t a t e .

Tory p a te rn a l i s m  had g r a d u a l ly  i f  dimly re co g n ise d  tn e  envelopment 

o f  an in te rm e d ia te  c l a s s  between th e  g e n t ry  and th e  lower o rd e rs  by th e  

1 8 3 0 's .  N e v e r th e le s s  p a te rn a l i sm  was s t i l l  seen p redom inan tly  i n  term s 

o f  c h a r i t y .  On th e  whole the l o c a l  T o r ie s  p r e f e r r e d  to  igno re  the 

n roblem s o f  the  new economic and p o l i t i c a l  r e l a t i o n s h i p s  brought about 

by th e  I n d u s t r i a l  R ev o lu t io n  and th e  Reform Act o f  1832. j.his anoi- 

i n d u s t r i a l  sen tim en t r a r e l y  developed i n t o  s o c ia l  p o l ic y  and r e s i s t a n c e  

to  th e  New Poor Law took  th e  form o f  o b s t r u c t io n  r a t h e r  th a n  r e j e c t i o n .  

P ro b ab ly  T o r ie s  and L ib e r a l s  a l ik e  pu t more energy  in t o  rows over bhe 

E s t a b l i s h e d  Church th a n  in to  opposing  government i n t e r f e r e n c e ,  the 

d i v i s i o n s  o f  th e  r u l i n g  c l a s s  on a wide v a r i e t y  o f  i s s u e s  were su b s id in g  

bw th e  10pO' s , and tn e  to w n 's  1 n s tiG iiu ions  t-wa n go &n. ^ w o f  o; im-o,..

o f  i t s  e c o n o m i c  i i . a -  i lia c tsxc 1 any to  i t  a w .oj  o . i.-o -p.- u,oivs<..
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i n t e r e s t s  i n  1865 was a s ig n  o f  th e  low ebb o f  id e a l i s m .  T r a d i t i o n a l  

p a t e r n a l i s m  su rv iv e d  w ith  p a r t i c u l a r  emphasis on e d u c a t io n .  The s e l f -  

h e lp  e t h i c  began to  pervade the  town. As long  as i t .  did not extend to  

w ork ing  c l a s s  c o n t r o l  i t  was welcomed by the upper c l a s s .  Church o r  

ch a p e l  a t te n d a n c e  and temperance were the  most p opu la r  c a u s e s .  P a te rn a l i s m  

had changed . I t  had ceased  to  be o ^ e ^ : ‘sA&aed. I t  had become m utual.
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PART II  

CHAPTER I 

ECONOMIC BACKGROUND 1835-70 

The years 1835 to 1870 were years o f  economic change in  Lancaster. 

They were n o t, however, years o f rapid economic growth. Indeed the town's 

growth came v ir tu a l ly  to a h a lt in  the middle o f the century and the 

population  a c tu a lly  f e l l  between the censuses o f  1851 and 1861 . In simple 

demographic terms these were years when Lancaster not only continued to 

f a l l  behind the in d u str ia l towns o f South Lancashire, but began to f a l l  

behind oth er county towns o f sim ilar  economic and s o c ia l type to  i t s e l f .  

Whereas in d u s tr ia l towns l ik e  Liverpool and Preston more than doubled in  

t h i s  p eriod , and even Chester and C a r lis le , towns sim ilar  to Lanacaster 

in  many ways grew by about h a lf ,  Lancaster grew by only a th ird .

TABLE I

Comparative Growth o f Lancaster and Other Towns 1831-1871.

Lancs Lancaster C a r lis le  Chester Preston L'pool Manchester

1831 1 , 3 3 6 , 85** 12,613 20,006 2 1 , 3**** 33,871 189 , 2̂ +2 182,812

1851 2 , 031,236 1*f,60*f 26,310 27,766 69,5^2*375,955* 303,382
( 5 1 . 9 ) ( 15 . 8 ) (31 .5) (30 .1) (105.3) (98 .7) (6 6 . 0)

1871 2 , 819 ,**95 17,2*f5 31»<*9 33,257 85 , **27 **93, **05 351,189
( 3 8 . 8 ) ( 18 . 1) ( 18 . 0) (27 . 0 ) (22 . 8 ) ( 3 1 . 2 ) (15 .8 )

* D isguised  Borough Extension

The reasons for L ancaster's economic stagnation  in  th is  period were 

v a r io u s . Chief among them was the fa ilu r e  o f  the town to  fin d  any 

su b s t itu te  for  the in d u str ies  formerly based on the West Indies trade 

which had gone in to  permanent d eclin e  a fte r  1815« Of almost equal

importance was the fa ilu r e  o f the town to maintain the part o f Lancaster

even sis an important co a sta l port a fte r  the 1840 's. In th is  decade 

Fleetwood and Preston emerged as r iv a ls  follow ed by Morecambe in  the 

1850*s  and Barrow-in-Furness in  the 1860 's, a l l  o f which d ea lt a severe 

blow to  L ancaster's co a sta l trad e. The adm inistrative and le g a l functions 

o f  the town were h it  by the end o f the A ssize  monopoly in  1835 , w hile the 

P ublic Health c r i s i s  threatened to destroy the town's reputation  as a



h ea lth y  reso r t for  the gentry. The only function to remain a steady  

source o f  income to the town was that o f market, and although th is  grew, 

i t s  growth was in s u f f ic ie n t  to bear the lo s se s  made by the o th ers. There 

i s  not the space here to provide a f u l l  economic h isto ry  o f the town in  

th is  period  o f  stagnation , but the town's economic fortunes w il l  be 

looked a t b r ie f ly  from three angles: the growth o f the t e x t i l e  industry,

the r o le  o f  the ra ilw ays, and the ro le  o f Lancaster as a market town.



THE TEXTILE INDUSTRY

a) Cotton

Lancaster had no great tra d itio n  as a t e x t i le  town, un like towns in  

East Lancashire. S a ilc lo th  weaving developed on an extensive sca le  

during the hey-day o f the West Indies trade, but i t  a lso  follow ed that 

trade in to  a steep  decline a fte r  1815* Lancashire's future lay  in  co tton , 

and Lancaster was anxious not to be excluded.

The f i r s t  cotton  m ill was not erected u n t il  1802, over twenty years 

behind P reston , but: the county town did not lack enthusiasm. The Lancaster 

G azette promised th at i t  would soon:

v ie  w ith other towns in  the manufacturing o f these a r t ic le s ,  for which 
th is  populous and improving county has so long and deservingly been 
famous. 3

Transport c o s ts  made such com petition d i f f ic u l t  and o r ien ta tio n  towards 

the dying West Indies trade made i t  im possible.

Some investm ent in  cotton  m ills  was made in  the years 1802-03, but 

a f te r  t h is  there was no more u n t il  the boom o f 182^-6. This was very la te  

in  the day, and i t  i s  not surprising  to fin d  that the b iggest m ill  ever to  

be b u ilt  was Greg and Co's in  l82*f-5, out o f  c a p ita l derived from a
Zf

su c c e s s fu l bu sin ess already estab lish ed  a t Manchester, S ty a l and caton . 

Although large  by Lancaster standards -  employing over three hundred 

workers -  i t  was only o f  medium s iz e  by the standards o f  the tim e.

Two other spinning and weaving m ills  were estab lish ed  in  th is  boom -  

Marox 8e C o., la te r  known as Burrow and H iggin, and William Jackson -  but 

much lo c a l  investm ent was impeded by the co lla p se  o f the town's two banks 

in  th e bad years on e ith er  s id e  o f the boom. Worswick's co llap sed  in  1822,
c

D ilw orth, Arthington and B ir k e tt 's  in  1826 .^ The d e fic ie n c ie s  o f the la t te r  

amounted to £ 117,565   ̂ and a la te r  estim ate o f  the lo s s  to the town o f  

both banks was put a t £600 ,000 .7 Worse might have followed; had not the 

tow n's lead in g  manufacturers and merchants taken advantage o f p ost—c r is i s
g

le g is la t io n  to e sta b lish  a J o in t Stock Bank with a c a p ita l o f £300,000. 

This expansion o f  cotton  m ills  was accompanied by improved ser v ic e s  to  

supply them, in  the shape o f a Steam N avigation Company to supply the town
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w ith raw cotton  from Liverpool 9 and a Gas Company to l ig h t  the new m il l s . 10

Further investment in new m ills  was not made in  Lancaster u n t i l  the 

trade c y c le  o f  l833-**2. In th is  Lancaster investment operated against the 

n a tio n a l trend by s e t t in g  up ttfo m ills  during the co lla p se  o f  1837 , and 

one in  1840 during the depression o f l 839-*f2 . 11Here lo c a l considerations  

such as the imminent completion o f  a r a i l  lin k  to Preston, outweighed the 

d ic ta te s  o f  the n ational economic c lim ate , although i t  seems l ik e ly  th at 

the co tton  boom o f  1833-6  was the main in cen tive  for both m ills  and 

ra ilw ay . ^When both m ills  and railway were b u ilt  by l 8*f0 the minor cy cle  

o f  1837-^2  was a t i t s  peak, although no new lin e s  were sanctioned by 

Parliam ent in  that year . 1 ̂ Hereafter no new m ills  were b u ilt  in  Lancaster 

u n t i l  i860  and the boom o f 18*4-3-5 was even more than elsewhere a boom in  

railw ay con stru ction . By l8*f1,10$ o f the adult male population alone was 

employed in  t e x t i l e  manufacture, the la rg est s in g le  occupational 

c la s s i f i c a t io n ,  and,by 1861, nearly 12$ o f the adult males were involved .

Such a proportion did not make Lancaster a t e x t i l e  town.

I t  i s  s ig n if ic a n t  that Samuel Greg and Co. was the only t e x t i l e  firm  

in  Lancaster and i t s  environs to have lin k s  with the centre o f  the cotton  

ind ustry  in  South Lancashire. Other t e x t i l e  manufacturers in  Lancaster 

p rio r  to  1851 were lo c a l business and p ro fession a l men who took advantage 

o f  the growing home and overseas markets in  cotton goods to supplement 

incomes from other sources. During the formative period o f cotton  

manufacture before 1815 , th is  lack o f experience in  the industry was 

common to  many entrepreneurs who were simply seeking o u t le ts  for th e ir  

spare c a p ita l and could re ly  on others for  the tech n ica l and marketing 

s k i l l s .  By the 1830's the establishm ent o f new m ills  by men from other  

trad es or p rofession s was a feature only o f  the outer fr in ge o f the cotton  

in d u stry . I t  was thus not only d istan ce from marketing and exchange f a c i l 

i t i e s  which made the cotton  m ills  o f Lancaster and other country areas 

the f i r s t  to  f e e l  the e f fe c t s  o f  a depression . The purely sp ecu la tive  

nature o f  much o f th is  new en terp rise  suggests that i t  was never intended  

to  do more than take advantage o f periods o f  p a r ticu la r ly  favourable trade.
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Not su r p r is in g ly , in  a reversa l o f favourable trends, the sm a ll-sca le  

Lancaster firm s were the f i r s t  to co lla p se . Burrow qnd Higgin succumbed 

to  the f i r s t  onslaught o f the depression o f the la te  l8*f0's. Satterthw aite  

and Barrow and Greg & Co. shared the Burrow and Higgin m ills  between them, 

and although both firms survived 1848 in ta c t , Satterthw aite and Barrow 

were o b lig ed  to c lo se  down tem porarily. In 1855 the partners so ld  the m ills  

to  P & J C attera l o f Preston who quickly reso ld  them. White Cross m ill  

was bought by William Storey for tab le  baize and leath er c lo th  manufacture, 

and Queen S tre e t m ill  went to Richard and William Jackson, cotton  

manufacturers from Calder V a le .1^

The Cotton Famine o f 1861-^f destroyed the la s t  o f the Lancaster cotton  

m il l s .  T h r e lfa l l 's  Bath M ill, which was worked by John Cooper o f  Preston  

a fte r  1851 , was so ld  to James Williamson in  iSSk for tab le  baize manufacture, 

w hile John Greg lik ew ise  disposed o f h is  Moor Lane M ills (1861) and the 

Caton M ill (1864) to  the Storey Brothers. Jackson's Albion cotton  m ill  

managed to  keep running during the Cotton Famine, but only survived u n t i l  

1869, when i t  was bought by W.J. S ly  for cocoanut matting production. Even 

th e Ridge Lane S ilk  M ill, by 1879> bad been converted to o i lc lo th  and 

v a rn ish , and was la te r  demolished.

The experiments with cotton spinning and weaving in  Lancaster should  

be seen as la t e  blooms doomed to  early decay. Taylor showed that the 

Lancashire cotton  industry l ik e  the West Riding woollen and worsted ind ustry , 

had contracted  in  i t s  geographical area by the middle o f  the nineteenth  

century. The area to which i t  contracted was that o f the Lancashire coa l

f i e l d  which was s u f f ic ie n t ly  compact to make transport co sts  low and cred it  

d ea lin gs easy . The country m ills  ou tsid e  th is  area were unable to compete.

As S ch o fie ld  has pointed ou t, connections with m ills  s itu a ted  w ithin th is  

key area were not s u f f ic ie n t  to save the Lancaster cotton  m il ls .  Indeed, 

personal and sentim ental reasons may w ell explain  why a t le a s t  one m ill  

(Jackson 's) survived longer than even those with ou tsid e connections.

S .J . Chapman drew a tten tio n  to the ' lo c a lis a t io n '  o f the cotton  industry  

even e a r lie r  than did A .J. T ay lor .l8 Whereas in  1838 o f the cotton



o p era tiv es  in  the United Kingdom worked in  Lancashire, by 1899 the

proportion was 75-7%.  Chapman saw th is  process as cum ulative:19

The process o f c en tr a lisa t io n , once begun, continued with increasin g  
r a p id ity , for the greater the c en tr a lisa t io n , the greater become* the  
economies o f c en tr a lisa t io n .

The natura l advantages o f Lancashire, such as the a v a i la b i l i ty  o f  large

port f a c i l i t i e s  a t L iverpool, cheap co a l, s o f t  water and a damp clim ate ,

were not r e a lis e d  u n t il  such m iscellaneous factors as the establishm ent

o f  a w oollen industry and the lack o f corporate contro ls in  Manchester had

determined the o r ig in a l lo c a tio n . T hirdly, the 'economies o f lo c a lis a t io n '

had brought about a high degree o f d ifferen tk tio n  w ithin the ind ustry ,

p a r tly  d ic ta ted  by the a v a ila b il ity  o f d ifferen t types o f labour.

Chapman regarded the a v a ila b il ity  o f labour as a key fa ctor  in  the

lo c a tio n  o f  the d ifferen t branches o f the cotton  industry. The in ter -a c tio n

o f the supply o f  labour and the needs o f industry created d is t in c t iv e

p attern s in  both the in d u str ia l make-up and the s o c ia l  structure o f

d if fe r e n t  towns. Weaving, for example, employed not only more women than

men, but a lso  more members o f  the fam ily than did spinning. Thus the

p o ssess io n  by certa in  towns o f the r ig h t type o f labour might even detract

from the general trend towards c e n tr a lisa t io n .

The guess might be hazarded that some p laces tending to have large  
surplus su p p lies  o f  rough female labour, which w i l l  th erefore be 
cheap, fin d  themselves able to compete with more sp e c ia lise d  cen tres  
o f  the cotton  industry.

Chapman c ite d  the r a tio s  o f female to male cotton  operatives in  a v a r iety

o f  co tton  towns in  1901, and showed that such ou tly in g  centres as B r is to l ,

Derby, Leeds and Nottingham a l l  had remarkably high r a tio s  o f  female to

male o p era tiv e s .

A p oin t which might be derived from Chapman's 'guess^ i s  that 

s p e c ia l is a t io n  and large reserves o f  cheap labour may operate in  combination 

in  favour o f  ou tly in g  centres o f  the cotton  industry. S p ec ia lisa tio n  to  

Chapman meant the d if fe r e n t ia t io n  o f the stages in  the production o f  

co tton  c lo th ; weaving in  the northern b e lt  o f Lancashire cotton  towns (as  

a t P reston , Blackburn, Burnley e t c . ) ,  spinning in  the cen tra l b e lt  (as at 

B olton , Bury, Oldham e t c .)  and f in ish in g  in  the neighbourhood immediately



surrounding Manchester, the undisputed 'co tton op o lis* . S p ec ia lisa tio n  

may, w ith equal ju s t i f ic a t io n , be taken to mean the sp e c ia l isa t io n  not 

o f  p rocess but o f products. Certain towns sp e c ia lise d  in  the manufacture 

from raw m aterial to fin ish ed  goods o f subsidiary by-products o f  cotton#

Such a town was Lancaster, where, a fter  1870, the cotton  m ills  were

devoted ex c lu s iv e ly  to the production o f tab le  baize and o i lc lo t h .  For

both o f  th ese  products the spinning and weaving o f cotton were e s s e n t ia l

p r e lim in a r ie s , and to th is  extent the sp e c ia lise d  f in ish in g  p rocesses

were merely grafted  onto a tra d itio n a l ro o t. Cheap labour was a major

fa c to r  in  the success o f tab le  baize and o ilc lo th  in  Lancaster, but i t

did  not a c t in  the same way as in  the ou tly in g  centres o f the 'p la in '

co tto n  ind u stry . F ir s t ly  there were no large surplus reserves o f  'rough*

labour in  Lancaster, In 1871 ,the borough's population was only 17*2^5>

and th ere was l i t t l e  large sca le  industry apart from tab le  baize i t s e l f

20which employed about 12% o f the adult male labour force . Secondly, the 

requirem ents o f  the new industry demanded a supply o f u n sk illed  labour.

The ta b le  baize and o i lc lo th  workers a t W illiam son's and S torey 's  

performed tasks quite d ifferen t from the weaving sheds and spinning m ills  

o f  south Lancashire. The wage o f  the o i lc lo th  worker was low (about 

2 0 /-  by 1900), but i t  was intended to match the wage o f  a labourer, not 

th a t o f  a s k i l le d ,  male cotton  op erative . In th at i t  was new work, rare 

in  Lancashire, i t s  wage ra tes were not s t r i c t ly  comparable with any other 

wage ra te s  in  cotton  manufacturing. Labour was u n sk illed , union 

organ isa tion  was slow to develop and wage improvements were l e f t  almost 

e n t ir e ly  to  the employer. Through the u t i l i s a t io n  o f a supply o f cheap 

u n sk ille d  male labour Lancaster was able to  counteract the e f fe c t s  o f  the 

c e n tr a lisa t io n  o f  the 'plain* cotton  industry.

b) O ilc lo th  and Table B aize.

The years 1835 to  1870 saw the growth o f  the ta b le  baize and o i lc lo th

in d u str ie s  from nothing to becoming the la r g es t manufacturing in d u str ies  

in  Lancaster with the firm o f James W illiamson employing more men and 

women than any other firm in  town.



James W illiam son (1813-79) was th e  son o f a Keswick woollen

m an u fac tu rer who came to  L ancaster about 1827, as an a p p re n tice  to  R ichard

H u tto n , m aster p a in te r  and decorator*  In  1837* a f t e r  su c c e ss fu lly

com pleting  h is  a p p re n tic e sh ip , Williamsonbecame a freeman o f th e  borough,

and in  th e  same y ear en te red  in to  p a r tn e rsh ip  w ith Mrs. E llen  S h rig ley

( th e  widow o f Joseph S h rig le y , p a in te r ) ,  as 'p a in te r s  and g i l d e r s ' .

W illiam son was th e  so le  manager • What W illiamson brought to  th e  p a r tn e rsh ip

a p a r t  from te c h n ic a l  knowledge i s  no t c e r ta in .^ ^ H is  knowledge o f th e  tra d e

was p robab ly  h i s  c h ie f  a s s e t ,  as he announced in  th e  G azette  th a t  he had

'r e c e n t l y '  re tu rn e d  from London., where he had had 'ample o p p o rtu n ity  o f

p e r f e c t in g  h im se lf in  a l l  the  v a rio u s  branches o f h is  p ro fe s s io n , th e  g re a t

p r in c ip le  o f which i s  the  u n itin g  of u t i l i t y  w ith re fin em en t, and elegance 
23w ith  t a s t e * .  According to  one o b itu a ry vi t  was on th i s  v i s i t  to  London

t h a t  W illiam son became in te r e s te d  in  ta b le  ba ize  m anufacture a lthough  he

2ifwas unab le  to  f in d  any in fo rm ation  about th e  p ro cess .

In  May 1838 he m arried  th e  youngest daughter o f Leonard M ille r ,  the
25L andlord  and p ro p r ie to r  o f the  Blue Anchor Inn , Market Square, L an cas te r.

I t  i s  u n lik e ly  th a t  much c a p i ta l  was in je c te d  in to  th e  b u sin ess  as a  r e s u l t  

o f  t h i s  a l l i a n c e .  By th e  18^0 's,how ever, W illiamson was engaged in  a

26v a r ie ty  o f  e n te r p r is e s .  A part from h is  p r in c ip a l  concern w ith  h is

p a r tn e r s h ip  in  th e  p a in tin g , (w ith  i t s  la rg e  c l i e n te le  in  L ancaster and th e

su rro u n d in g  d i s t r i c t ) , p ic tu re —frame making and g ild in g  b u sin ess  (which

in v o lv ed  him in  freq u en t t r i p s  to  London) he had a lso  added o th e r in te r e s t s ;

an u p h o ls te ry  b u s in e ss , a  w allpaper m anufactory in  Rosemary Lane and a

p o t te ry  a t  S c o tfo r th . In  l8 ¥ f , a f t e r  long experim entation  and p o ss ib ly

some s u c c e s s fu l in d u s t r ia l  spying in  London, by th e  a id  o f what th e  Guardian

o b itu a ry  r e f e r r e d  to  as 'a  very fo r tu n a te  c irc u m s ta n c e ', he produced a
27

p ie c e  o f ta b le  b a ize  th a t  would s tan d  wear as w e ll as c r i t i c i s m '.  By 1851V 

he was m anufacturing ta b le  b a ize  in  s p e c ia l  prem ises on S t .  G eorge 's  Quay, 

and by C hristm as 18^2, he was c la im ing  th a t  he and h is  men 'h ad  d riv en  the
pQ

Germans and th e  French ou t o f th e  m a rk e t '.  By t h i s  da te,W illiam son  was 

employing seven ty  workpeople and h is  ta b le  b a ize  p ro d u c ts  were being



exported to 'th e  Mediterranean, to North and South America, the East In d ies ,

A u stra lia , and many other foreign  parts a ls o 1. By 1859 h is  emplyees were

s u f f i c ie n t ly  numerous to warrant a works outing by steamer from Morecambe 
29

to  Fleetw ood. During the cotton famine o f  1861-A, Williamson l ik e  the 

Storey  B rothers, took the advantage o f buying up Lancaster cotton  m ills  

which were in  d i f f i c u l t i e s .  In 1862 he extended h is  works on S t . George's 

Quay. Williamson bought Bath M ill in  1864 for spinning, and in  the same year 

b u il t  G reenfield  M ill for weaving the backing for h is  o i lc lo th  -  a process 

which he had had carried  out previously at Blackburn.^

The Storeys were, l ik e  Williamson, newcomers to Lancaster from the 

Lake C ounties. There was no t e x t i le  background, however, in  the Storey  

fam ily , the fa th er o f William, Thomas and Joseph having been a schoolmaster 

a t Bardsea. The fam ily came to Lancaster in  1835» and W illiam, the second 

son, (1823-79) was apprenticed to James W illiam son's old master, Richard 

H utton .^ F or a tim e, William Storey a ctu a lly  worked for Williamson, but 

by 1851 he had s e t  up in  partnership with John Simpson sis 'p a in ter s , 

japanners and tab le  cover manufacturers' • The same year the partnet-ship was 

jo in ed  by W illiam 's younger brother Thomas (1825-98), who had previously  

f i l l e d  a number o f jobs as bookkeeper at a cotton m ill ,  a s s is ta n t to h is  

e ld e s t  brother, John, a land surveyor, and la s t ly  as a ss is ta n t and 

secreta ry  to Edmund Sharpe, surveyor and a rch itect and p rin cip a l promoter 

o f  the 'L i t t le '  North-Western Railway Company. The two brothers, William  

and Thomas, a t f i r s t  occupied premises in  a s tr e e t  o f S t . George's Quay 

then on the Quay i t s e l f . ^ I n  1856 they bought White Cross Mill^and in  the 

cotton  famine took over the Moor Lane and Caton M ills  from John Greg. In  

a d d itio n , Thomas Storey took over the management o f  Edmund Sharpe's 

Phoenix Foundry in  1851 ( iu  conjunction with James A therton), o f which a 

fourth brother, Edward became manager. Meanwhile the fam ily in te r e s ts  

were spread s t i l l  further by a f i f t h  brother, Joseph, who, a fter  studying  

chem istry a t Owen's C ollege, Manchester, in  the 1850' s ,  a t h is  brother^ 

expense, and a period in  A u stra lia , formed h is  own company and s e t  up the 

Heron Chemical Works in  i8 6 0 .



By i860  the two tab le  baize and o ilc lo th  firms were employing between 
1 3^

1 ,2 0 0  and 1,H00 workers. They were thus not only the la rg est t e x t i l e

employers in  Lancaster, but a lso  the two la rg est employers in  the town.

Although W illiam son’s father had been a woollen manufacturer, i t  i s

n o tice a b le  th at both James Williamson and the Storeys came to ta b le  baize

and o i lc lo t h  production through apprenticeship in  the pain ting and

decorating trade. Thus th e ir  path to o i lc lo th  production was very d iffe re n t

from th a t o f  another famous o i lc lo th  or flo o rc lo th  p ioneer, Michael Nairn

o f  Kirkcaldy (1804-58), who came from a family long connected with f la x -

weaving, and who developed h is  flo o rc lo th  business out o f the manufacture

35o f  canvass for s a i lc lo th . Such a development never occurred in  Lancaster 

where s a i lc lo t h  production died out in the 1830's. The o i lc lo th  trade in  

Lancaster developed rather as a marriage o f the town’s insecure cotton  

ind ustry  w ith one o f  i t s  o ld est serv ice  trades, p a in tin g . Such a combination 

was only p ractica b le  when a sa tis fa c to ry  mode o f manufacture had been 

ach ieved , p a rtly  by t r ia l  and error and partly  by the adoption o f the 

techniques o f  the London o ilc lo th  manufacturers. Whether Williamson and 

S toreys achieved a knowledge o f  such techniques by personal observation , 

in d u s tr ia l espionage or by a ttra ctin g  s k il le d  o i lc lo th  foremen to Lancaster 

w i l l  probably never be known. What i s  certa in  i s  that once possessed  o f  

a su c c e ss fu l process, both firms guarded the secret with great care.



RAILWAYS

a) Lancaster As A Communications Centre

Lancaster businessmen played an important part in  the extension  o f  the 

railw ay system northwards from Preston and eastwards from Lancaster to  

Skipton . Yet neith er  o f the two railway companies thus formed (th e Lancaster 

and Preston Junction Railway, L .P .J .R ., and the * l i t t l e *  North-Western 

Railway, N.W.R.) were fin a n c ia lly  su ccessfu l and both were soon taken over 

by other companies.

S ix  out o f  the nine f i r s t  d irectors o f the Lancaster and Preston  

Junction  Railway Company formed in  1836 were members o f Lancaster Town
-zC

C ouncil. The brother o f one d irecto r , Samuel E. Bolden, was chosen as i t s  

S ecretary  and W.J. Locke was chosen as the engineer. The aim of the Company 

was:

'to  extend the b en efits  o f the Grand Junction and London and Birmingham 
Railways northward and to provide an ad d ition al lin k  in  the great 
chain on the west coast to Glasgow and Edinburgh1.

High returns were expected from passenger tr a f f ic  and fre ig h t revenue. The

la t t e r  was to be furnished by 'th e growing importance o f  the manufacturers

o f  Lancaster and i t s  neighbourhood1, the transportation o f  coa l and from

'th e  numerous herds (o f c a t t le )  which now proceed through S e t t le  and Skipton

to  supply the populous d is t r ic t s  in  the southern part o f th is  cou n ty '.

D i f f ic u l t ie s  were met at every tv*n. New Standing Orders and inaccurate

land p r ice  estim ates put the cost o f the l in e  up from £250,000  to £A0 0 , 000 .

Even when the land was purchased, work proceeded le th a r g ic a lly . There were

disagreem ents between the engineer and the contractors, labour troub les at

G algate , problems with design^ m ateria ls, drunken railway constab les and

non-attending d ir e c to rs . D if f ic u lt ie s  arose between the company and the
37N.U.R. over the s ta tio n  f a c i l i t i e s  a t Preston. Canal packet-boats remained

cheaper and more co m fo r tab le  than the L & P .J .R .  carriages and by 18k2 ■Zis
H e. co -W e-v  ^  ^  ^  0 ' * s

Lancaster Canal Company Deri tofc>« a le a se  o f  the railway a t an annual rent

38o f  £ 13 , 300 .^



A cer ta in  amount o f the blame for the fa ilu r e  o f the town's hopes of 

the new railw ay age in  the 1840's and 1850's  may be la id  on the Lancaster 

and C a r lis le  Railway, (L .& .0 .) , This company was o r ig in a lly  based on 

C a r lis le  and i t s  d irectorate  was la rg e ly  Cum brian.^Nevertheless i t s  

secreta ry  from I8A3 to  1Q6A was S.E . Bolden, who was already the secretary  

o f  the L .P .J .R . and who had c lo se  lin k s  with Lancaster businessmen. The 

Lancaster and C a r lis le  was anxious from the f i r s t  to  come to an arrangement 

w ith the Canal Company for use o f the L .P .J .R .  l in e ,  but i t  was not u n til  

18^9 a fte r  the Bay Horse d isa ster  o f 18A8, that the L & C succeeded in  i t s
liQ

o b jec t o f  obtain ing the lea se  o f the l in e .

Much to  the chagrin o f the Lancaster Canal Company the Lancaster and 

C a r lis le  responded to a memorial from 200 Lancaster c it iz e n s  in  June 18AA 

in  favour o f  a Western crossing  o f the Lune rather than an Eastern. The 

m otives o f  the Company were suspected by the Canal, p a r ticu la r ly  as the 

scheme involved a payment o f £16,000 to the Lancaster Quay Commissioners. 

Joseph Locke, the Company's engineer, however, pointed out that the to ta l  

saving o f  a western approach would be £^0,000. The contractors, M essrs. 

B rassey, Mackenzie and Stephenson, were equally in  favour o f the new route.

While the L & C was changing the course o f  i t s  route through Lancaster, 

another railw ay company, the 'L itt le*  North-Western (N.W.R.), was flo a ted  

by a group o f Eancaster businessmen headed by Edmund Sharpe, an engineer 

and a r c h ite c t .  As one o f the Port Commissioners, Sharpe hoped to  take 

advantage o f  'railw ay mania* to revive the fortunes o f the town and port. 

With a r a i l  lin k  over the Pennines to the West Riding and a new harbour at 

Poulton, g iv in g  access to the raw m aterials o f Furness and West Cumberland, 

Lancaster would once more become an important entrepot and perhaps a great

k 2
in d u s tr ia l centre as w e ll.

Sharpe's f i r s t  step  was to launch the N.W.R. in  February 18^5* He 

tr ie d  to a ttr a c t  Yorkshire c a p ita l by s tr e s s in g  in  the prospectus the 

advantages to the West Riding o f  a r a i l  lin k  both w ith the main w est-coast 

route to Glasgow and with the raw m ateria ls o f the w est, p a r ticu la r ly  

I r ish  f la x ,  Furness iron  o re  and EgReland s la t e .  The N.W.R. P lanned  to



build a line between Skipton and Lancaster, and its Act was secured on 

30th July, l8*+6. From the first, two directors of the midland Railway 

Company (Murgatroyd and Waddingham) were on the Board.^

Sharpe's second step was to improve the Port of Lancaster. He was 

faced by considerable difficulty in the shape of the Port Commissioners.

The clerk who had been in office since 1825 was apathetic. Others had 

plans for building a new dock at Thornbush — abandoned in 1799 and revived 

in conjunction with the York and Lancaster Railway project in 18̂ -5 - and 

plans for improving the Lune to get larger ships up to St. George's Quay.^ 

Nevertheless^he first opportunity for spending a large sum of money on 

the port seemed to be presenting itself with the promise of over £10,000 

compensation from the Lancaster and Carlisle. Sharpe's proposal for a 

ship canal from St. George's Quay to Poulton received some support, but it 

was felt to be beyond the legal powers of the Port Commissioners to dispose 

of the compensation money in this way. There was also tacit opposition 

from the Canal Company, which felt its interests at Glasson Dock were 

threatened, and still resented the collapse of the York and Lancaster 

scheme which had been planned to terminate at Glasson Dock.

Nevertheless Sharpe went ahead with his scheme. He decided to float 

a new company, the Morecambe Bay Harbour Company, to build his ship canal with 

the support of the N.W.R. It was a bold scheme to replace the Canal Company's 

control of the port through its control of access to Glasson Dock, and to 

replace it with his own. Yet, Sharpe's attempt to give the port a new 

lease of life soon collapsed. The L & C refused to allow their change of 

route, and consequent compensation money to the Port of Lancaster to be 

used to benefit another company (the N.W.R.), or to allow the interests of 

Sharpe or the Yorkshire industrialists to become paramount in Lancaster,

When approached by Sharpe and a deputation from the Morecambe Bay Harbour
A5Company, the directors of the L & C flatly rejected the ship-canal project.

Opposed by both the Lancaster Canal Company and by L & C, Sharpe
A6abandoned his plan for a ship canal. His change of mind caused considerable 

disappointment in Lancaster. At a public meeting he claimed that £190,000
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could be saved b y ^ lit t le  in te r e s t  and building a railway instead  o f  a 

sh ip -ca n a l between Lancaster and Poulton, but almost no c a p ita l was found 

in  the town for  th is  a ltern a tiv e  plan . The company, renamed the Morecambe 

Harbour and Railway Company, could not even fin d  enough c a p ita l for the sum 

o f  £1 ,100  demanded by Parliament as a f iv e  percent guarantee. I t  was at 

once absorbed by the N.W.R. and both companies were estab lish ed  by the same 

Act o f  30th J u ly , 18A6, even though the actual purchase did not take place  

u n t i l  29 October• The L & C gave no opposition to the Act on the condition  

th a t i t  had a quarter share in  the d irection  and equal use o f the harbour.

The summer o f 18A6 thus saw the passage o f the two Lancaster railway 

A cts, both promoted by Edmund Sharpe, but without much support from Lancaster 

i t s e l f  and very d ifferen t from h is  o r ig in a l plan . The N.W.R. found i t  

im possib le to  r a ise  i t s  proposed ca p ita l o f one m illion  pounds without 

lo c a l  enthusiasm and in the adverse fin a n c ia l clim ate o f the la te  18A0 's.

The l in e  between Lancaster and Skipton was completed in  s ix  sec tio n s  by the
k-S1 June 1850 , with only a s in g le  l in e  for most o f the d istan ce . The Poulton

branch was opened in  June 18A8, but Sharpe's proposed harbour was never b u i l t .

N evertheless a wooden je t ty  was erected by 1850 , and in  1853 i t  was replaced

by a stone quay. By 1852-3 Morecambe Harbour was handling nearly tw ice as
50

much tonnage as Lancaster and Glasson Dock.

N evertheless the N.W.R. l in e  was chron ica lly  short o f c a p ita l and was

not deemed a success by i t s  management. The Secretary, William Whelon

(Sharpe's su ccesso r ), to ld  a House o f Commons S e lec t Committee in  May 1852 .

The l in e  from Lancaster has not drawn any o f the through t r a f f ic  from 
any o f  the Midland Counties, S h effie ld  or Derby or the Eastern  
C ounties. 51

Through merchandise accounted for only 1>1 per cent (mainly wool and bacon, 

and machinery for Cumberland v ia  Morecambe), w hile through passenger tr a f f ic  

accounted for as l i t t l e  as 5 per cent (mainly p a r tie s  on journeys from the 

West Riding to Glasgow or the Lakes) o f the to t a l  t r a f f i c .  By th is  time> 

the Midland Railway (M.R.) was already working the lin e , and in  summer 

1852 an Act was obtained which gave the M.R. a le a se  o f th e l in e  for
5

twenty-one yea rs . In 1859 another Act converted th is  to  a le a se  in  p erp etu ity .



Once the N.W.8. had been secured, the M.R. built a connection from Wennington

to  Carnforth (completed 1867) and thence to Barrow over the l in e s  o f the

Furness Railway and Barrow quickly replaced Morecambe as the M.R. port for
53Cumberland and Ireland. ^

The removal o f N.W.R. in te r e s ts  to Morecambe l e f t  the L & C as the

dominant railw ay company in  Lancaster• A ll s e t  for a complete amalgamation

with the L .P .J .R . the L & C received  a shock when, in  February 1846, the

L .P .J .R . shareholders refused the terms. The Secretary (S .E . Bolden) and

a l l  except one o f  the L .P .J.R . D irectors were obliged to resig n .^ T h e  move

may have come in  reaction  to the fa ilu r e  o f Sharpe's sh ip-canal p ro ject.

At any ra te  i t  was not u n t il  July 1849 thatthe L.P.J.R . shareholders accepted

amalgamation w ith the L & C by a majority o f  4,242 to 1 ,157. ̂ T h is  was only

achieved in  the face o f a threat by the L & C to build  i t s  own lin e  between
56Lancaster and Preston i f  no agreement was reached. At the same tim e, an

agreement was f in a l ly  reached between the L.& C and the Lancaster Canal

Company, by which the canal was given a monopoly o f a l l  coal and mineral

t r a f f i c  between Preston and Lancaster in  exchange for an L & C monopoly o f

57a l l  oth er t r a f f i c  -  in  both cases by the use o f  'prohibitory t o l l s ' .  For 

the time being the Canal Company was permitted to carry foreign  goods and Ir ish  

grain  from Glasson Dock ' so long sis the Railway Company are unprepared to  

take such t r a f f i c . '  In 1858 i t  was ordered to discontinue i t s  trade with
58Glasgow as a breach o f the agreement o f 1849» In August 1859 bhe L.N.W.R.

59took a one thousand year lease of the L & C.

In December the Lancaster Canal was included in  the same agreement
60although i t  was not bought outrigh t u n t i l  1885* The r esu lt  o f  the lea se

fo r  Glasson Dock, as Schofield  has pointed out, was a period o f  almost

t o t a l  n e g le c t , and an e c lip se  sim ilar to that su ffered  by Morecambe a fter
61the N.W.R.'s takeover by the Midland Railway.

The opp ortun ities for a rapid economic development o f port or town 

thus came and went in  a very short period o f  tim e. The town b en efitted  in  

the long term from i t s  r a i l  lin k s  in  four d ir e c tio n s , even though the 

population was v ir tu a lly  sta tion ary  in  the twenty years from 1841 to 1861 ,



the period  m  which most o f the North Lancashire railway system was b u i l t .

The town was to  a large extent the victim  o f c o n flic tin g  companies, as

S ch o fie ld  has pointed out. The L .P.J.R . was in  the grip o f the Lancaster

Canal Company which, under Gregson, Higgin and G ile s , r e s is te d  attempts

made by Sharpe and others to rev o lu tion ise  the port by or ien tin g  i t  towards

Poulton rather than Glasson Dock. But the Canal Company's success was

sh o r t- liv e d  in  th a t, l ik e  the N.W.R., i t  was soon taken over by companies

dominated by men who had no personal in ter e st  in  Lancaster. The L & C

might be blamed by Sharpe and the Lancaster Guardian for the fa ilu r e  o f

the sh ip -ca n a l p ro jec t, but i t s  in te r e sts  were larg ely  focussed on C a r lis le ,

and, even in  the eyes o f the L.N.W.R. d irecto rs , C a r lis le  was a far more

important junction  than Lancaster. The N.W.R., in  i t s  turn, was taken over

by a g ia n t , th is  time the M.R. The net r e su lt  o f a l l  th ese takeovers was that

none o f  the lo c a l schemes designed to increase Lancaster's trade -  whether

through Glasson Dock or Poulton -  came to anything. Local d iv is io n s  proved

f a t a l .  No Corporation in i t ia t iv e  was made on the l in e s  o f  the Preston

62Dock Scheme o f  1847-8 and consequently the r iv a l lo c a l companies with  

d iv ided  stren gth  looked outside for c a p ita l. They acquired i t ,  but a t the 

immediate co st o f  th e ir  independence and a t the eventual cost o f the schemes 

th em selves•

b) Manufacture of Railway Carriages

The remoteness o f  Lancaster from the raw m aterials o f coa l and iron  

ore meant th at any engineering done in  the town was on a lim ited  s c a le .  

N everth eless the establishm ent o f  r a i l  lin k s  with south Lancashire, Furness 

and the North-East in  the 1840's and 1850 ' s  enabled some in d u str ia l 

development in  engineering. Prior to these r a i l  l in k s , Lancaster possessed  

one or two sm all iron foundries, but th e ir  p rojects  seem to have been 

la r g e ly  r e s tr ic te d  to domestic app liances, and the simple ag r icu ltu ra l 

implements. There i s  no evidence o f the manufacture o f steam engines or 

t e x t i l e  machinery in  the 1820' s  and 1830' s  for the newly esta b lish ed  

t e x t i l e  m il ls .  The weakness o f Lancaster iron foundries at th is  period i s  

evident by th e ir  proneness to  bankruptcy ( e .g .  1837 William Whewell and
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John Bower)• ^

The development o f Lancaster as a r a i l  centre a fte r  l 8*f0 gave new

scope to a tr a d it io n a l c ra ft industry o f the county towni carriage

manufacture. This p articu lar  cra ft industry had expanded rapidly  with

the growth in  the importance o f Lancaster as a coaching cen tre, only

s l ig h t ly  cramped by the completion o f the Lancaster Canal between Preston

and Kendal in  1802. Samuel Gregson, a West India merchant, had taken f u l l

advantage o f  both developments in  transport, becoming not only a coach

p ro p r ie to r , but a lso  the f i r s t  Secretary o f the Lancaster Canal Company.

Jonathan Dunn and h is  sons Richard and Thomas showed equal f l e x ib i l i t y

w ith regard to road and r a i l  transport manufacture. The Dunns were

manufacturing coaches and carriages for road transport by 1818 , and by

1837 (th ree  years before the completion o f the r a i l  lin k  from Preston to

Lancaster) had joined another carriage manufacturer, George Wise, in  the

con stru ction  o f  railway carriages. In 1837 they b u ilt  second -class

ca rr ia g es  for  the London and Birmingham Railway, and in  1839 they were

supplying f i r s t - c la s s  carriages to the Eastern Counties, Glasgow and Ayr,
6kand U lster  railw ay companies, and a contract was made to supply carriages  

to  the L .P .J .R . 65
66By 18^8 , Dunn and Wise were employing over one hundred men. In

September o f the same year a disastrous fire destroyed much of their works

and a public subscrip tion  had to be ra ised  to replace the workmen's to o ls .

The firm took some time to recover from th is  f ir e  and from the depression

o f  18^8-9. In 1851 Wise had only th ir ty - s ix  employees. In December 1853 ,

however, he secured a contract to supply the Lancaster and C a r lis le

Railway with sheep vans, cattle wagons and goods wagons and by the summer

o f  I85A- he had work for seventy men. In June 185  ̂ he became the sole

p rop rietor , but by i 860 h is  works were c lo sed  and h is  premises were up

fo r  s a le .  In the la te  1850' s  the question o f the lo ca tio n  o f the Lancaster

and C a r lis le 's  bu ild ing works was r a ise d . In I 85J+ plans were drawn up
67for  new rep airing  shops at Lancaster. . Lancaster was turned down in  

favour o f  C a r lis le . Lancaster Town Council was blamed for in s u f f ic ie n t



a c t iv i t y  on the town's b eh a lf .68More important was L ancaster's lack  o f  

in flu en ce  on the board o f d irec to rs . The poor qu ality  and high p rice  o f  

Lancaster gas was believed  to have been another fa c to r .^ Y e t the chance 

which had been missed in  the 1850 's  was taken up ten years la te r  with the 

form ation o f  the Lancaster Wagon Company in  186^.

The next decade saw a distinct improvement not only in the international

demand for roiling stock, but also in Lancaster's ability to meet it. The

com pletion o f  the Ulverston and Lancaster Railway in  1857 and o f the South

Durham and Lancashire Union Railway in  1861 not only created a r a i l  lin k

between the Furness iron ore deposits and the Durham coal-field, but put

Lancaster only five miles south of the junction of the rail links at 
70

C arnforth. The growth o f Barrow and Carnforth between 1861 and 1871 was 

phenomenal. Barrow grew from an over-grown v illa g e  o f 5*1-35 in  1861 to  

a town o f  18,911 in  1871 , while Carnforth expanded from 595 in  1861 to  

1,091 in  1871 . Lancaster was once more placed on a perimeter o f an area 

o f  rapid economic growth, but Lancaster was far nearer the new in d u str ia l  

complexes o f  Furness and South Lonsdale, than i t  had ever been to  the 

booming towns o f  south Lancashire in  the 1820's and 1850' s .  L ancaster's  

growth o f  19 per cent in  the 1860's  was the h ighest the town had achieved  

s in c e  the 1820 ' s ,  and for the f i r s t  time in  the nineteenth century was far  

higher than that o f  the Lancashire cotton towns ( c . f .  Preston 3%),

L an caster's population growth in  the 1860's was the r e su lt  o f general 

in d u s tr ia l expansion in  the town, but the rev iv a l o f  two in d u str ies  in  

p a r tic u la r  was a ssocia ted  with the new a v a ila b il ity  o f  s te e l:  th ese were 

the sh o r t- liv e d  rev iv a l o f the sh ip -bu ild ing  industry ( in  the Lune Ship- 

B uild ing Company o f  1865- 69 ) ,  and the rev iv a l o f carriage bu ild ing  (in  the

Lancaster Wagon Company o f 186 1̂-).

Like the Lune Ship-Building Company,the Lancaster Wagon Company 

received its principal source of inspiration from outside the town. Once 

launched, however, it received its major impetus from Lancaster businessmen 

and professional men, rather than from Henry Threlfall Wilson, the Liverpool 

shipping magnate, who with a number of LuneSdale gentry remained the
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d riv in g  force behind the Lune Ship-building Company. 71 The f i r s t  chairman 

o f  the Wagon Company was Edward de V itre (former chairman o f  the u n sa tisfa cto ry  

Gas Company) and i t s  f i r s t  deputy chairman, William Whelon, both Lancastrians . 72 

In the prospectus the provisional committee stressed  the advantages o f  

Lancaster s geographical p o sitio n  with re la tio n  to Anglo“S co ttish  and A nglo- 

I r is h  communications as w ell as i t s  c lo se  proximity to both 'the important 

m ineral d i s t r ic t s  o f Cumberland and Low Furness . . .  on the West and the 

manufacturing and mineral d is t r ic t s  o f  Lancashire on the South and E ast, 

the whole w ith in  a radius o f  f i f t y  m ile s ' . In ad d ition f 'sin ex ten sive  trade 

in  fo re ign  timber i s  carried on at Glasson Dock', while 'iron work, a lso ,  

i s  executed in  Lancaster at low p r ices , and labour can be obtained in  

abundance on reasonable term s'. The c a p ita lisa t io n  o f  the Company was 

lim ited  to  £100,000, and work began on the build ings at Ladies' Walk in  April 

1864* Production started  in  the fo llow ing year. Buying o f  shares was at 

f i r s t  e n th u s ia s t ic , but i t  soon ta ile d  o f f .  July 1866^1*3 Company had 

only  ra ised  £73,000. Not only was i t  u n der-cap ita lised , but a sp ec ia l  

A ccountant's Report in  1867 showed that the firm 's buying o f  m ateria ls was
fv

extravagant, and that i t  was in e f f ic ie n t  in  i t s  d e liv e r ie s .

I f  the Company was partly  a product o f  the boom o f  the mid 1860's, i t  

was nearly  destroyed by the co llap se  o f  the money market in  1867- The 

f i r s t  major contract was with the Northampton and Banbury Railway Company 

whose promoter, Shrimpton, went in to  liq u id a tio n  in  the panic o f  1867. The 

Lancaster Wagon Company d irectors had invested  £21,000 in  N.B.R. shares 

through Alexander Brogden, the Furness iron magnate, and th ese were in  danger 

o f  becoming w orth less. The d irecto rs , however, assured the shareholders 

th a t the lin e  would eventually  be fin ish ed  and confidence was s u f f ic ie n t ly  

restored  to  create a preference stock by which a further £30,000  was ra ised .

In 1868 the manager, G. W orsdell, was dism issed for  mismanagement and in  

1870 Brogden resigned from the Board. Somehow the Company survived by 

developing a wagon hire department and making wheels for other companies.

A contract with a Russian Railway Company was secured in  1869, but th is  

l ik e  the N.B.R. con tract, went wrong and by 1871 the Company had accumulated
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lo s s e s  o f  £ 12 , 167 . The Lancaster Wagon Company had survived the panic o f  

1867 hut the outlook in  1871 seemed bleak.



LANCASTER AS A MARKET CENTRE

Lancaster remained predominantly a market town in  the middle o f  the

n in eteen th  century. Manufacturing industry and the p o r t's  commerce remained

supplementary sources o f  income to the town. While the fortunes o f both

ind ustry  and port rose and f e l l ,  the market function remained/; s ta tic .^

Lancaster had a regulated market (held twice a week) e sta b lish ed  by

Charter and adm inistered by the Corporation. T o lls  lev ied  at to ll" h ou ses

a t White Cross, S t. Leonardgate and the Bridge Inn in  1835 brought in  a

t o t a l  o f  £445>while market t o l l s  were le t  at £66 a year. The Shambles,

a lso  owned by the Corporation, were l e t  at £190. ^

The market which was o r ig in a lly  confined to the Market P lace, Market

S tre e t and the Shambles was by the nineteenth century too large for  th is

confined  area. In 1820 the Mayor had ordered the haberdashery and hosiery

s t a l l s  from Market S treet to the upper end o f  Church S t r e e t .^  In 1838 ,

the c a t t le  and p ig  market was moved in  sp ite  o f  opposition  from the tradesmen
76from Church S tree t to Mary S tree t. In 1846 a new covered market was

77completed at a co st o f  £1,600 at the upper end o f  the Shambles.

To judge from the d irec to r ie s  and census ta b les  the number and pattern

o f  r e t a i le r s  varied l i t t l e  in  the m id-nineteenth century. Increases are

found among bakers, corn merchants, con fection ers, drapers, general

shopkeepers, pawnbrokers, shoemakers and t a i lo r s .  Some o f  the increase

i s  explained by a broadening o f  d irectory  in c lu sio n , but part can only be

explained by s*1 increased prosperity for at le a s t  some o f  the people in
78

both Lancaster and i t s  surrounding area.

The Lancaster c a t t le  market was an important part o f  the town's 

economic l i f e .  At the beginning o f  the nineteenth century black c a tt le  

markets were held fo r tn ig h tly ,b u t;by 1842, they were being held weekly on 

the Green A rea .^ In  addition  there was the Lancaster C attle Pair, held  

three tim es a year, on 1s t  May, 5th July and 10th October. The Lancaster 

P air was an a ttra c tio n  not only for  lo c a l farmers and buyers, but for  

drovers and dealers nation  wide. Yet i t s  supply o f  c a t t le  was h ig i ly  

variab le , and i t  was the v ic tim  o f  in ten se com petition from other fa ir s



such as Garstang and M ilnthorpe. 80 At these fa ir s ,d e a le r s  and drovers had

no t o l l s  to  pay. N evertheless L ancaster maintained i t s  arrangements. In

1825 a c a t t le  fa ir  was estab lish ed  at Skerton on the Sunday before the

Lancaster May Pair, providing a t o l l - f r e e  preview to the Lancaster e v e n t .^

The D alton 's Arms,Bulk,was an important meeting place for drovers, and

Skerton was the home o f  such men as Robert Aldren (1792-1868) ,  c a t t le  dealer

and mfclster, who came from an old c a tt le  dealing fam ily and Robert W illan

who had sheep pasturing as far a f ie ld  as Westmorland, Cumberland and 
82L in co lnsh ire .

In d u stries  associated  with agricu lture flou rished  in  Lancaster. Some 

such as ta llow  chandling have already been mentioned in  connection with the 

West In d ies trade. Currying was another. Men lik e  Gabriel Coulston, made 

sm all fortunes out o f the lea th er  trade, the s iz e  o f  which can be seen  

from the number o f skins inspected in  Lancaster in  1810 v iz .  1,676  cows,
0*5

63 horse, 3>095 c a l f ,  7 bog and 9>917 sheep and lamb. In 1825 there were 

s ix  ta llow  chandlers, four curriers (and lea th er  s e l le r s )  and the fellm onger 

and nine corn factors and dealers l i s t e d  in  Baines's D irectory. In add ition ,
-inr ■' - 04

^and three land surveyors. GULbanks was l i s t in g  s ix  curriers but only one 

ta llo w  chandler, s ix  m a ltsters, eighteen corn merchants and flou r dealers  

and two land surveyors. 3y 1886 Barrett was l i s t in g  four agricu ltu ra l 

implement makers, two c a tt le  food manufacturers, three c a t t le  d ea lers, 

th ir te e n  corn merchants, four cu rriers, two fellm ongers, three hay and 

straw d ea lers , f iv e  land agents and surveyors, three m altsters and one 

ta llo w  chandler.

The increased va r ie ty  o f  business in  Lancaster, r e lia n t on the agr icu ltu ra l 

products o f  the surrounding region, masks the decline in  the droving trade 

which came about with the completion o f  the western r a i l  network from 

London to  Glasgow in  1850. 85^ t the m id -l8 5 0 's ,a  Lancaster firm was providing  

the Lancaster and C a r lis le  Company with the sheep and c a t t le  wagons which 

were to  s p e l l  doom for the droving trade. Lancaster had to  f a l l  back on

i t s  lo c a l liv e s to ck  trade.

Much depended on the prosperity  o f  agricu ltu re and the a b il ity  o f



the region  to keep i t s  population. The evidence suggests that the mid 

n in eteen th  century was a hey-day o f North Lancashire a gr icu ltu re . Rents 

and wages were high by national standards. According to James Caird, 

Lancashire ren ts and wages were among the highest in  the country in  1850 .

I t s  arable produ ctiv ity  was high, even though North Lancashire had already  

begun to sp e c ia l is e  more heavily  in  dairy farming.

Table 2
ozT

Lancashire Agriculture 1770 and 1850

Rent o f  C ultivated Produce o f  Labourers1
Land per Acre Wheat per Acre Wages per Week

1770 1850 1770 1850 1770 1850

Lancashire 22/6d 42/Od 26 28 6/ 6d l3 /6d

Average o f  26 
E n glish  Counties

l3 /4d  26/ 0d 23 26J- 7/ 3d 9/ 7d

N everth eless improvement was slow and the rash o f  pu b lication s on Lancashire 

ag ricu ltu re  in  the middle o f  the century was as much to urge on further
87improvement as to  celebrate i t s  achievements in  the previous s ix ty  yea rs .

A gricu ltu ra l improvement had been highly fashionable in  the area for  

some tim e. As early  as 1796,Abraham Rawlinson (1737-1803), the town's 

Member o f  Parliament who had purchased E l le l  H all, received a gold medal

from the Society  for the Encouragement o f  the Arts for planting 62,191
88tr e e s  o f  d iffe re n t kinds on h is  e s ta te . A fforestation  a lso  took place  

in  the la te  eighteenth  and early  nineteenth cen turies in  L ittled a le  and 

Q,uernmore.

Lancaster Corporation and other co a sta l landowners, notably Edward

Dawson, used land reclam ation. Lancaster Corporation embanked and drained
89

the two hundred acres o f  Lancaster Marsh by a public lo c a l Act in  1795 >

w hile in  1820 Edward Dawson (1793-1876) o f  A ld c lif fe  H a ll, the son o f  a

Lancaster merchant, embanked a further 166 acres at the mouth o f the Lune
90

and, l ik e  Rawlinson, received  a Society  o f  Arts gold medal.

The demands o f  the Napoleonic Wars led to strong pressure from 

a g r ic u ltu r a lis ts  for the b etter  use o f  moorland. The landowners o f  the 

Lancaster area urged on by men such as John Holt and Jonathan Binns
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responded qu ick ly . Halton (1797), Hornby (1797), Over K elle t (1797), 

Claughton (Lonsdale) ( l6 0 5 ) , Scotforth ( 1806) ,  Nether K elle t ( 181O), and 

Quernmore ( 1811) a l l  took action  to enclose th e ir  moors during the wars. 

Caton ( 1815) and BorwicK ( 1816) followed in  the immediate afterm ath .^

In such b ig  schemes as drainage and enclosure the landowners took the lead . 

Y et, as w riters on North Lancashire agricu lture never ceased to point out, 

th e ty p ic a l farm was backwards in  i t s  methods and the farmer highly  

conservative and susp icious o f  n ovelty . To overcome such shyness o f  

improvement, a g r icu ltu ra l s o c ie t ie s  mushroomed to give p r ises  and acclaim  

wherever deserved. Prom the foundation o f  the Lancashire A gricu ltural

S o c ie ty  in  1799 to  that o f the Lunesdale ( la te r  Kirkby Lonsdale) Society

92in  1839, at le a s t  seventeen s o c ie t ie s  were formed in  North Lancashire.

The Lancaster S o c ie ty , being the o ld e s t , se t  the pattern for the 

r e s t .  Under the patronage o f the Duke o f  Hamilton, the Presidency o f  

Charles Gibson o f  Quernmore Park and the secretaryship  o f  Jonathan Binns 

i t  gave awards to landowners and occupiers a lik e , in  recogn ition  o f  the 

importance o f  co-operation between landlord and tenant, i f  improvements 

were to be made. In summer, drainage, improved c u ltiv a tio n  ( i . e .  Norfolk  

r o ta t io n ) , c a t t le  breeding, hay and potato* crops were given p r io r ity ,  

although co ttagers were awarded p rizes for  gardens and in  1803 there was 

even a prize for the man who had brought up the most children in  the 

d i s t r i c t . ^  In autumn, the Society  rewarded growers o f  turn ips, cabbages, 

w inter potatoes and sheep breeders. A prize ploughing event was introduced  

in  1 8 1 0 .^  Through the influence o f  the S oc ie ty , short-horns were f i r s t  

introduced in to  the region about 1805 by the President o f  the S ociety , 

and i t s  secretary  claimed to have introduced the f i r s t  pure bred Durhams 

in to  the county in  1 8 1 3 -^  Tke Society  a lso encouraged an in ter e st  in  

new machnines, although response before 1840 had been slow. N evertheless  

the S oc ie ty  occa sio n a lly  exh ib ited  new lo c a l inventions such as a seed 

d r i l l  invented by Hatton o f Halton in  1810, a cream gauge invented by 

Dr. Christopher Johnson (a Lancaster surgeon with a farm in Wyresdale) 

in  1818 . In 1844 & machine was exh ib ited  for making draining t i l e s  and,
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in 1851, the American McCormacK reaper was put on show.96

The ag r icu ltu ra l s o c ie t ie s  played an important part in propagating

new id eas in  the area. The p ro lifera tio n  o f these s o c ie t ie s  tended, however,

to reduce the premiums offered  to ex h ib ito rs, tending to blunt the edge o f

the competition, and it was for this reason that five societies were merged

in  1847 to form the Royal North Lancashire S o c ie ty .9*̂ The new so c ie ty

aimed a lso  to encourage greater p artic ip ation  by tenaht farmers who had

tended to do le s s  w ell in  the former open com petitions against gentlemen

occu p iers , and who, no doubt, f e l t  i l l  a t ease in  the more snobbish and

amateur atmosphere o f  the smaller agricu ltu ra l so c ie ty .

C attle  farming prospered in  Various

f e r t i l i s e r s  were being applied to the grass by 18§4 > including bonemeal

98and gotmo pioneered by the Garnetts at Quernmore Park. Short-horns

gradually  replaced long-horns and the lo ca l farming fa m ilies  o f Bibby and

99, Pye were la te r  to develop a commercially su ccessfu l c a t t le  feed cake.

C attle  d isea se  was however a recurring problem. Murrain struck in  the 

w inter o f  1840-1 and distemper damaged herds in  1844 and 1846. Such outbreaks 

led  to  the formation o f the 'Lancaster Mutual P rotection  Society  Against

D isease in  C a ttle ' in  September 1847. Shortly afterwards a sim ilar  insurance
' 100 club was formed by farmers in  E l l e l ,  Quernmore and Wyresdale.

In sp ite  Of the general prosperity o f North Lancashire a g r icu ltu re ,

the population fig u res  suggest that i t s  prosperity was based partly  on the

 ̂ steady drain o f i t s  population to  the towns and in d u str ia l areas.
)

Table 3
  101

Comparative National and Local Growth Rates 1831-1871.

England 
& Wales

Rural
E & W

Lancs. Rural
Lancs.

M.B. o f  
Lancaster

Sub D is tr ic t  
o f Lancaster 
( in c l .  M.B.)

D is tr ic t  o f  
Lancaster

1831-41 14-F 9 .6 24.7 12.5 11.7 10.9 7 .2

1841-51 12.9 5 .9 21 .8 12.7 3.7 2.7 0 .2

1851-61 11.9 7 .4 19.6 20.5 - 8 .8 0 .3 1 .8

1861-71 13.2 8 .6 16.1 14.9 19.0 12.2 11 . 0 ’

1831-71 52.5 31.5 82.2 60 .6 35.2 26.1 2 0 . 0 '

*the fig u res  show percentage in crea ses.

Table 3 shows th at the growth rate o f Lancaster’s region was a quarter o f
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th a t o f  Lancashire as a whole and a th ird  that o f  rural Lancashire. 

Lancaster and i t s  surrounding rural area had low growth ra tes in  these  

years even by national comparisons. In only two decades out o f  four 

(1830  s  and i 860 s ) did Lancaster d is tr ic t  or Sub—d is tr ic t  match even 

the growth r a te s  o f  rural England and Wales, while Lancaster i t s e l f  

fo llow ed a s im ila r  pattern , only exceeding county or n ational growth ra tes  

in  the years 1861~71» when, as already explained, Morecambe and Carnforth 

were spear-heading a new period o f  growth in  North Lancashire.

Part o f  the reason for the very slow growth rate o f  Lancaster and

d is t r i c t  must be found in  the a ttraction  o f  in d u str ia l Lancashire, although

high r a te s  o f  m ortality  in  the Lancaster S u b -d istr ic t in  the 1850's  and

1860's may a lso  have played a p art. I f  m igration was the main cause o f

demographic stagnation  in  the 1840's and 1850 's  the movement was linked to

the c losu re o f  many o f  the area 's rural m ills  in  these areas. The closure

o f  some was associa ted  with the Cotton Famine, v iz  Halton M ill (c losed

1862). Galgate M ill was c losed  for part o f  the 1860's and Dolphinholme

c lo sed  in  1867* The Hindes' s i lk  m ill at Wray was c losed  by the end o f

the 1860 's, and whereas there had been f iv e  t e x t i le  m ills  on the A rtie beck
102at Caton in  the 1830's, by the 1860's there was only one. Although a l l  

th ese  m il ls  were sm all, and the to ta l labour fo rce , even in  Caton, the 

b ig g est m ill  v i l la g e  in  the area, was only a few hundred at the peak, and 

in  Halton only a few score, lo s s  from migration was reg istered  in  the 

1860's by 'in d u s tr ia l'  and 'a g r icu ltu ra l' v i l la g e s  a lik e . The four sub

d i s t r ic t s  o f  Lunesdale, forming part o f  the r eg is tra tio n  d is t r ic t  o f  

Lancaster u n t i l  1871 between them lo s t  a n ett to t a l  o f  1,4^4 ( 19»&/° o f  the 

population) in  the decade 1861-71*

A prosperous a g r icu ltu ra l hinterland provided Lancaster with an 

important source o f  wealth through i t s  market fu n ction . The evidence for  

t h is  i s  to  be found in  the modest expansion o f  r e t a i l  trade in  the town 

even in  the period o f  s ta t ic  population in  the 1840 's  and 1850's. The 

area as a whole, however, grew even le s s  than i t s  market town. T ex tile  

m il ls ,  e sta b lish ed  in  the Napoleonic period were on the wane. I t  was not
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u n t i l  the 1860 's  when ex p lo ita tio n  o f  Furness iron ore and the development 

o f  the seasid e  at Morecambe at la s t  provided opportunities o f  non— 

a g r icu ltu ra l employment for the surplus population, that Lancaster and 

i t s  area once more began to  grow.
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CHAPTER I I

LANCASTER'S SOCIAL STRUCTUBE IN THE MID-NINETEENTH CENTURY

In sp ite  o f  Lancaster's p o sitio n  in  a heavily  agricu ltu ra l region  

and in  sp ite  o f  the town's economic stagnation in  the m id-nineteenth century, 

L ancaster’s s o c ia l structure showed many o f  the featu res common to  a l l  

in d u s tr ia l towns in  the m id-nineteenth century. Over h a lf the town's male 

population o f  twenty and over were engaged in  in d u str ia l occupations (Class 

5) in  1861 and under ten per cent were engaged in  agricu ltu re , (Class 4 )

(see  Table 7)« Yet i t  w il l  appear evident that service trades were more 

important sources o f  employment than the manufacturing industry, and the town 

conformed more to the so c ia l  pattern o f  other old  market centres such as 

Chester and York than to predominantly manufacturing towns such as Preston, 

or to  M etropolitan centres such as Liverpool or Manchester.

1 . Occupational Structure from Census Abstracts 1831-1871 

TABLE 4
1

The Comparative Occupational Structure o f Six Towns in  the North West

in  1831. (Males 20 and over)

Census C ategories L/C/S L/C C/L C/R P/N L/P M/C

1. Employed in  Agriculture 11.9 3.2 49 .8 12.6 1.8 0.7 0 .2

Occupiers employing 
labou rers. 2.1 0 .5 11.8 0 .9 0 .2 0.1 0 .0
Occupiers not 
employing labourers. 3.1 0.7 8.4 0 .8 0.2 0.4 0 .0
Labourers employed in  
a g r icu ltu re . 6.7 2 .0 29.6 10.9 1.4 0 .2 0 .2

2. Employed in  manufacturing 
or in  making manufacturing 
machinery. 31.2 6 .0 11.2 1.3 41.3 0 .9 33.1

3 . Employed in  r e t a i l  trade 
or in  handicraft as 
m asters or workmen. 27.5 39.8 22.8 55.1 33.3 48 .8 4 0 .0

4 . C a p ita lis t s , bankers, 
p ro fess io n a l & other  
educated man. 5 .6 7 .7 3 .3 10.6 6.6 11.3 5.6

5. Labourers not employed 
in  a g r icu ltu re . 19.3 14.3 7 .6 12.7 11.3 34.9 16.9

6 . Other males (e x c l. 
servan ts) 3 .6 27.9 5.2 4 .9 5.2 3 .0 3.5

7 . Male servan ts. 0 .9 1.3 0 .2 2 .8 0 .5 0 .5 0.7

TOTAL fo 100.0 100.0 100.0 100.0 100.0 100.0 100.0



l/ c/ s l/ c c/ l c/ r p/ n l/ p m/ c 

Ma le s  20 & over 313,097 2,707 5,225 4,797 7,202 39,231 35,655

Population 1831 1,117,260 12,613 20,006 21,344 33,871 189,242 182,812

Key; L /c/S  (Lancashire), L/C (Lancaster), C/L (C a r lis le ) , C/R (C hester),

P/N (P reston ), L/P (L iverpool), M/C (Manchester).

Table 4 shows a comparative occupational break-down o f  the adult male 

in h ab itan ts o f  Lancashire and s ix  north-western towns, including Lancaster. 

The f iv e  others were chosen as towns by which Lancaster's figu res could be 

a ssessed  more m eaningfully. C arlisle  and Chester were also  county towns, 

although both were larger than Lancaster and both were a good deal more 

important in  the l i f e  o f th e ir  respective coun ties. Preston was chosen 

because o f  i t s  geographical proximity to Lancaster and i t s  tra d it io n a l  

r iv a lr y  with Lancaster for the statu s o f county town o f  Lancashire.

Liverpool and Manchester were included in  th is  and subsequent comparative 

ta b le s  to provide a m etropolitan dimension to occupational a n a ly s is .

In sp ite  o f  the vagueness o f  the 1831 Census ca teg o r ies , the fig u res  

in  each category help to build up a picture o f  the so c ia l make-up o f  the 

towns. Lancaster i s  seen as a town, which, although the sm allest o f  the 

s ix ,  had only a small agricu ltu ra l element ( l )  in  i t s  population in  1831. 

Less su rp risin g  i s  i t  to see Lancaster with one o f the sm allest proportions 

o f  i t s  adult males in  manufacturing industiy  ( 2) .  Chester and Liverpool 

had even fewer, but the Lancashire pattern also demonstrated in  the figu res  

fo r  Preston and Manchester, was very d if fe r e n t . Whereas in  1835 Preston  

had 31 co tton  m ills  with a workforce o f  6 , 665 , Lancaster had only 8 cotton  

m ills  with a labour force o f 1,515* Lancaster showed rather the ty p ica l  

fea tu res  o f  an old county town in  the s iz e  o f i t s  r e t a i l  and handicraft 

sec to r  ( 3 ) which was w ell above the county average and more important 

than at Preston or C a r lis le . Considering the le g a l importance o f  Lancaster 

one might have expected a larger p rofession a l and c a p ita l is t  group (4 )*

£ut i t  may be estim ated that Lancaster, while f u l l  o f  attorn eys, was short 

0f  entrepreneursI The great commercial centre o f  Liverpool and again the 

county town o f Chester had larger p ro fessio n a l and commercial groups tnan



Lancaster. The labouring (n on-agricu ltural) category (5 ) i s  not very, 

in form ative, except in  exh ib itin g  the large Liverpool dock labour force  

and suggesting  a considerable pool o f  un sk illed  labour in  Lancaster. As 

far as fo th e r f males (6) were concerned, Lancaster defied  comparison. The 

evidence o f  la te r  censuses i s  that Lancaster had a vast range o f cra ft and 

serv ice  tra d es. F in a lly  there was a considerable, but much le s s  spectacjilar  

number o f  male servants (7 ) . In th is  category, Lancaster was second only 

to  C hester.

TABLE 5

1831 (Fam ilies)

Census C ategories L/C/S L/C C/L c/ r p/ n L/P M/C

1. C h iefly  employed in  
a g r icu ltu re . 9 .5 2 .9 5 .8 7.7 1 .8 0 .6 0 .2

2 . C h iefly  employed in  
tra d e , manufacture 
and h an d icrafts. 66.7 48 .6 66.7 57.6 ®4.7 49 .5 79.2

3 . A ll other fa m ilie s . 23.7 48.6 27.5 34.8 13.5 49 .8 20.6

TOTAL fo 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Fam ilies 260,025 2,173 4,326 4,628 6,597 38,122 38,888

Population 1, 
(1831)

TABLE 6

117,260 12,613 20,006 21,344 33,112 189,242 182,812

L ancaster O ccupational Groups 1841 1871 (Males and Females 20 and Over)3

LANCASTER (M.B.)

1861 Orders 1841 1851 1861 1871

I  Govt. Employed M.
F.

1.4
0.1

1.4
0 .2

1.8
0 .2

1.7
0 .2

I I  Army & Navy M.
F.

0 .5 1.1 1.4 1.4

I I I  P rofession s M.
F.

2 .9
0 .6

3.4
1.0

4 .0
1.3

3 .6
1.5

V Drink/Board M.
F.

1.6
0 .6

2.4
0 .8

1.5
2 .3

2 .2
1 .8

Domestic Service M.
F.

4 .9
10.7

1.4
19.6

0 .9
13.0

1.1
16.5

?I  i  Commercial
M.
F.

2 .8 2.6 2.1
0.1

1 .9
0 .2



1861 Orders
1S) r

1841 1851 1861 1871
VII Transport M. 3 .0 5 .9 6.7 6.3F. -

VIII A griculture M. 3 .8 5-4 7 .2 4 .9F. - 1.5 1.5 0 .6

H orticulture M. 0 .8 1.2 1.7 1-7F. -

X x iv  (p t) Construction/
Decoration M. 10.3 11.8 12.5 16.4F. - — 0.1

X xv Furniture M. 3.1 2 .8 2 .9 3 .2
F. 0 .2 0 .3 0 .3 0 .4

XL i  iv  T e x t ile s M. 9.5 10.7 11.6 11.1
F. 7 .8 11.2 10.4 10.8

XL v Dress M. 10.2 9.4 8 .8 8 .0
F. 4 .7 8 .8 10.2 7 .8

XII ibod R eta il M. 4.1 6.4 6*4 6.5
F. 1.4 2 .6 2 .5 2.1

XV x iv  Iron & S te e l M. 3.4 4 .0 1.3 3 .9
F. - -

XVI Lab./Mech. M. 8.5 9 .9 8.4 5 .6
F. 0 .3 0.2 0.1 0.1

XVII Gentlemen/
Annuitants M. 3 .8 0.7 0 .3 0.4

F. - 3.1 2.7 3.1

Remainder M. 25.4 18.5 20.4 20.1
F. 73.6 50.7 55.4 54.7

TOTAL # M. 100.0 100.0 100.0 100.0
F. 100.0 100.0 100.0 100.0

Males & Females 20 & over
M. 3,480 4,145 3,997 4,605
F. 4 ,196 5,072 4,924 5,131

ADULTS 7,676 10,217 8,921 9,736

TOTAL POPULATION 14,089 14,604 14,487 17,245

Comparable occupational statistics for Lancaster are only available 

from the Censuses of 1841, 1851, 1861 and 1871, Before 1841, occupational 

division was either by huge categories or by individual jobs. After 1871, 

Lancaster ceased to be counted as one of the key Lancashire towns for 

Census purposes. The figures in Table 6 have been collated on the basis 

of the Registrar General’s Orders, used in both the 1861 and 1871 Censuses. 

The 1861 Orders are in many cases refined versions of the ’Classes’ used



in  1851 , and so i t  has not been d i f f ic u l t  to devise comparable fig u res  for  

th ese  three Censuses. The 1841 figu res axe, undoubtedly, the le a s t  r e l ia b le ,  

as i s  la rg e ly  ind icated  by the s ize  o f  the remainder category for th at year. 

Wherever p o ss ib le , however, comparable figures have been sought for  1841 , 

and i t  i s  b elieved  th at they contain a fa ir  degree o f  accuracy.^ These 

middle years o f  the century saw slower rates o f  growth and much economic 

r e o r ie n ta tio n  both n a tio n a lly  and lo c a lly . Apart from certa in  changes in  

methods o f  recording as suggested by the decline in  the s ize  o f  Order XVI
! £ < j  I i<rii

(Labourers, Mechanics etc.^/, a number o f  s ig n ifica n t changes in  the 

occu pational make up o f  Lancaster between 1841 and 1871 may be discerned, 

in  sp ite  o f  the very small change in  the town's population between 1841 

and 1861.‘*X The town's population stood at in  1831 and 17 ,<=94 in

1871 • Only a fte r  1861 , with the s e t t in g  up o f  the Lune Ship bu ild ing  

Company and the Lancaster Railway Carriage and Wagon Company did the town 

begin to  grow once more. The importance o f  these firms in  th is  new growth 

may be; seen by the rev iv a l o f  the Iron and S tee l group (XV x iv ) between 

1861 and 1871. The growth o f  the town's trade in  the la te  1860's may also  

be seen in  the increased importance o f the Construction and Decoration 

group (X x iv  p a r t) , and the steady p o sitio n  o f t e x t i le s  and fu rn itu re.

Of the longer term changes which had taken place over the th ir ty  y e a r s ,  

one o f  the most s tr ik in g  i s  the growth o f the P rofessional Class (C lass I 

in  1861 , comprising Orders I I I I ) .  With the town in  the commercial and 

in d u s tr ia l doldrums in  the middle o f the nineteenth century the P rofessional 

C lass rose from 4 »8$^in 1841 5*9/® 1851 to 7*2$ in  1861. Only with

the in d u s tr ia l r e v iv a l in  the 1860's did the P rofession al Class dip s l ig h t ly  

to  6 .7 $  in  1871. The actual numerical change was from 167 ( 1841) to 243 

( 1851) ,  287 (1861), 308 (1871). The proportion in  transport serv ices  

doubled in  th ir ty  years. This was a d irect product o f  the railw ays, which 

had turned Lancaster in to  a junction  o f some importance. Throughout the 

th ir ty  years those employed in  Construction and Decoration remained the 

la r g e s t  se lec ted  group, employing even more that the town's t e x t i l e  m ills  

which a lso  maintained employment for a steady 10 to 12$  o f  the adult male



population as w e ll as being the second la rg est employer o f  adult women (again  

about 10io ) ^

S ectors which declined  in  r e la t iv e  importance included Commerce (VI i )  

( in  sp ite  o f  the su rv iva l o f the Port o f  Lancaster) and Press (XI v) (an 

important rep resen ta tive  o f  the townfs market fu n ction ). The furniture  

trade (X xv) stagnated q u ietly  once the port ceased to import wood d irect 

from the West In d ies, and once the Gillows had sold  th e ir  in te r e s t s . F inally  

the a g r icu ltu ra l element in  the town’s population (V IIl) which had increased  

in  importance in  1851 and 1861 had begun to recede by 1871 *

TABLE 7
7

The Comparative Occupational Structure o f  Six Towns in  the North-West 1861
(Males 20 and over) .

Whole Population Males 20 and over.
Reg. Genl. Occupational Group E & W 
C lass

L/C/S L/C C/L C/R P/N L/P M/C

O*
1) PRO SESSIONAL CLASS (I  I I I )  3 .8 2.2 7.2 5.7 7 .7 3.7 5.2 5 .5

I  Government Employed 1.8 1.9 1.7 0 .8 2.1 1 .0

I I  Army & Navy 1.4 1.1 1.2 0.7 0.6 1.4

IH P rofession s 4 .0 2.7 4 .8 2.2 2 .5 3.1

2) DOMESTIC CLASS (0 . IV, V) 37-4 34.1 2 .6 2.1 4 .4 2.1 3.1 2 .5

Vi Drink/Board 1.6 1.1 1.9 1.6 2 .0 1.3

Vii Domestic Service 0 .9 0 .9 2 .0 0.4 0 .9 1.0

3) COMMERCIAL CLASS (0 . VI, VII) 4 .6 6.6 9.6  10.6 10.9 7 .0  34.3 15.5

Vii Commercial 2.1 1.6 2 .0 1.6 5.3 5.1

VII Transport 6.7 8.6 8.3 4 .4  28.5 9 .3

4) AGRICULTURAL CLASS (0 . V III ,IX )l4 .6 6.3 9-9 7 .0  11.3 4 .4 1.7 2.4

V III i  & i i  A gricu ltural 7 .2 - 5 .2 7 .6 3.2 0 .8 1.4

V III i i i  H orticulture 1.7 0.7 2 .2 0.7 0.3 0.4

5) INDUSTRIAL CLASS (0 . X XIV) 34.1 46.1 52.5  56 .8  4 5 .8  64.7 4 0 .0 55.2

X x iv  (p art) Construction/Decoration 12.5 9 .6  11.2 7 .3 8.8 8 .5

Xxv Furniture 2.9 1.5 1.8 1.0 1.3 1.7

XL i  iv  T ex tile s 11.6 20.7 1.8  35.0 3.1 18.0

XI v Dress 8.8 7 .0 9.5 6 .5 6.4 7 .3

XII Food R eta il 6 .4 7 .0 8.3 6.0 6 .8 6.1



Reg. Gen Occupational Group E & W L/C/S L/C C/L C/R p/ n L/p M/C 
Class

6) INDEFINITE & NON PRODUCT
VO. XV XVIII) 5.5  4 .7 18.2 17.8 19.9 18.0 15.7 18.9

XV x iv  Iron & S tee l 3 .3 5 .5 5.1 5.2 4 .0 6.7
XVI Labouring/Mechanic 8.4 7 .8 8.5 9.2 8.2 6 .5

XVII Gent lemen/Annuit ant s 0 .3 0 .3 0.5 0 .2 0 .2 0 .2

TOTAL 100 100 100 100 100 100

Males 20 and over 3,
997

7,
366

7 ,
913

T9,
703

118,
890

117,
805

TOTAL Population 1861 20,066, 2 , 429 , 
224 440

14,
487

29,
417

31,
110

82,
985

443,
938

357,
979

Keys E & W = England and Wales

I t  i s  im possible to make any exact comparisons between the fin d in gs  

fo r  1861 and those for 1831, but some attempt may be made to compare 

L ancaster’s standing with the other se lec ted  northern towns in  th is  la te r  

cen su s. 6omo o f-th e  figurea aro apparen tly  oontradiotory> While Lancaster’s 

p ro fe ss io n a l c la s s  had ev id ently  expanded in  s ize  and in  importance in  

the middle decades o f  the nineteenth century and looked even h ea lth ier  in
/  I £

1861 than in  1831, compared to other towns,^Lancaster's c la ss  o f  gentlemen 

and annuitants had '•» and no longer stood out from

th at in  the other f iv e  towns. This may ind icate  thejfsto/i&l disappearance 

o f  the resid u a l wealth l e f t  by the West India trade o f  the la te  eighteenth  

century.-^ iron ic  when the town's leaders were beginning to advertise

the town as su ita b le  for retired  gentlemen (see Town C ouncil), i v en more 

pwj&aling-i^’th e  much larger agricu ltu ra l c la ss  in  1861 than in  1831 f i t  ^
f

L * v ^ - ; '  1 C--\i■ C & a w f  ( a b s v xf&y.  ( 72 r

In sp ite  o f  the continued picture o f  economic d iv ers ity  o f  Lancaster 

and indeed a l l  the s ix  towns, Lancaster and Chester remained the towns 

w ith the most s tr ik in g  s im ila r i t ie s .  Both had a large r e s id e n tia l group 

in  the p ro fessio n a l c la s s ,  owing to th e ir  importance as le g a l cen tres.

Both retained  strong lin k s with the surrounding countryside, as th e ir  

su b sta n tia l a g r icu ltu ra l element in d ic a te s . In both towns, the la rg est



industry was a serv ice  not a manufacturing industry, namely bu ild ing and
Q

decoration . Yet they were by no means id e n t ic a l. Chester was, l ik e  C a r lis le ,

a more important r a i l  centre than Lancaster, and both these towns had far

more in  transport and iron and s t e e l  than Lancaster. Chester had a lso

tw ice  as many m$n in  domestic service as any other o f  the s ix  towns, a feature

a lso  recognisab le in  i t s  large number o f  servants in  1831.
2 .  S o c ia l Structure from 1C$ Sample 1851 and 1861 
TABLE 8 ----------------

D istr ib u tio n  o f  Lancaster Heads o f  Household by Anderson SEGs (10% Sample)** 

Census I  I I  I I I  IV V VI VII VIII

1851 10.4 4*0 17*6 6 .8  22 . f  4 .0  15.1 0 .7
(?9) (.11) (4§) (19) (63) ( 11) (42 ) _ ( 2 )

31. Q -  ' ■ 49̂ 3
1861 7 .8  4 .1  18.6  6 .8  24 .O 2 .0  17.9  2 .0

(23) ( 12) (55) (20) (71 ) (6) (53)___(6)

30 .5  52.7

TABLE 9

D istr ib u tio n  o f  Lancaster Heads o f  Household by Armstrong S ocia l Class

IX X TOTAL

12.9 5 .* 100
(36) ( 16) (2^8)

11.5 5.4 100
(34) ( 16) (296)

1 2 3 4 5 6 TOTAL
1851 7 .4 12 .C> 53.0 6.7 13.8 7.1 100

(21) (34) (150) (19) (39) (20) 283

1861 7 .8 11.1 52.0 12.8 9 .5 6.8 100
(23) (33) (154) (38) (28) (to) 296

1851 I & I I I I I  V & VIII VI & VII IX X TOTAL
1 4 .4  (40) 4 7 4  ( 133) 19.? (53) 12.9 (36) 5 4  ( 16) 100 ( 278)

1 & 2 3 4 & 5 6
100 (283)19.4 (55) 53 .0  ( 150) 20.5 (58) 7.1  ( 20)

1861 I & II I I I  V & VIII VI & VII IX X TOTAL
11.9 (35) 51.4  ( 152) 19.9 (59) 11.5 (34) 5 .4  ( 16) 100 (296)

1 & 2 3 4 & 5 6
100 ( 296)18.9 (56) 52 .0  (154) 22.3 (66) 6 .8  (20)

The problems o f  comparing the categories used by Anderson and Armstrong 

in  s o c ia l  c la s s  a n a lysis  are considerable. Although both w riters have 

been strongly  i n fluenced by the c la s s if ic a t io n  o f  the R egistrar General 

made in  1950, both have seen the need to adapt the modern categories for 

the purpose o f  analysing the Census returns o f  1851 and 1861. f h i l e  

Armstrong reta ined  the f iv e  so c ia l c la sse s  and only added one ‘r e s id u a l’ 

c la s s ,  Anderson broke the f iv e  s o c ia l  c la sse s  down in to  ten  socio-econom ic 

groups which were f e l t  to provide a more s ig n if ic a n t  means o f  r e la t in g  

economic wealth and occupational id e n tity  to s o c ia l s ta tu s . Exact



com parability came c lo se s t  in  the a llo ca tio n  o f householders to Group I ,  

as both w riters regarded servant-keeping and the emplyment o f  tw enty-five  

or more persons as the two major (and separate) c r it e r ia  for membership. 

A fter the top p rofession a l and entrepreneurial group such com parability  

becomes im possib le. In a llo ca tin g  Group I I ,  Armstrong included both 

lower p ro fessio n a l occupations (e .g .  Inland Revenue c o lle c to r , railway  

in sp ec to r ) and a lso  any shopkeepers o f  Class I I I  who employed one or more 

dom estic servants. Armstrong’s Group III  was a very large 'middle* eatetgp'y 

incorporating  s k il le d  workmen as w ell as small shopkeepers, and thus 

in c lu d in g  a va r ie ty  o f  groups (journeymen* craftsm en, higher and lower 

fa c to ry  workers, and handloom weavers), to which Anderson gave separate 

c la s s i f i c a t io n  in  h is  SEGs V, IV, VI and VIII r e sp ec tiv e ly . A number o f  

th ese  socio-econom ic groups a lso  overlapped with Armstrong’s S ocia l Class 

IV (s e m i-s k ille d ) . Nor were the u n sk illed  manual workers a comparable 

category (Anderson VII and Armstrong V), as Anderson a ltered  the R egistrar  

G eneral's c la s s i f ic a t io n  in  order to make labourers the cen tra l reference  

p oin t for h is  SED V II. F in a lly  both used an 'u n c la ss if ia b le 1 category  

(Armstrong VI and Anderson IX), but both regarded d ifferen t occupations as 

u n c la s s if ia b le •

The d ifferen ce  between the two schemes o f  c la s s if ic a t io n  i s  explained

by a v a r ie ty  o f  fa c to r s . Armstrong as a pioneer h is to r ic a l demographer

was concerned to evelve a simple scheme derived from the R egistrar G eneral's

d iv is io n s  which would provide a b asis o f  com parability not only between

d if fe r e n t case stu d ies  o f the 1841-1861 enumerators' books, but also
10between case stu d ies  o f  th is  and la te r  periods. Anderson, meanwhile, was

1 1 .concerned not with demography, but with so c io logy . His aim was not to  

provide a scheme o f  an a lysis  o f  the whole society? but to show the e f fe c t  

o f  urban conditions (and o ften  new and a lie n  ones) on the ro le  o f the family 

among the Preston working c la s s  o f  1851. To s ta te  the primary aims o f the 

two w riters i s  not to  say that th e ir  work did not overlap at many p o in ts , 

p a r tic u la r ly  in  the ap p lica tion  o f  demographic and so c io lo g ic a l techniques 

to  the study o f  w orking-class cond itions in  the York and Preston o f the 

1840’s and 1850's.
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In th is  stud y, no new system hf ca tegorisa tion  has been evolved in

the b e l i e f  th at the two e x is t in g  schemes embody the p r in c ip les  o f s im p lic ity

and so p h is t ic a tio n , necessary to  a c lo ser  tinder standing o f  the ro le  o f

socio-econom ic sta tu s  in  the m id-nineteenth century* For the present study

a l l  th at i s  needed i s  a simple in d ica tion  o f  so c ia l stru ctu re. Table 8

shows c le a r ly  th at by e ith er  system o f  c la s s if ic a t io n , at the most only

one tenth  o f  a l l  householders in  Lancaster could be id e n t if ie d  as members

o f  an upper c la s s  (SEG I ,  ASC I ) .  I f  such a category i s  extended to include

the c le r ic a l  occupations o f SEG I I  and a l l  those o f  the householders who

were self-em ployed in  SEG III  then the proportion o f  them who were propertied

may be ra ised  to about 32$. The remaining tw o-thirds o f the population was

made up o f  s k il le d  (SEG IV), semi s k ille d  (SEGs VI & V) and u n sk illed  manual

(SEG VII) and indeterminate labour (SEGs VIII and IX), in  proportions o f

127$, 27$* 15$ and 14$ r e sp ec tiv e ly . I f  the Lancaster upper c la ss  may be 

estim ated at 10$ in  1851, the working c la ss  may be considered to have 

included 63$ o f  the houshholders.

TABIE 10

Occupations by SEG o f  Total 10$ Sample (Lancaster) 1851 and 1861

Occupied

1851
I

4 .7
II III IV V VI VII 

1.6 5 .2  3 .2  10.3 5 .7 7 .0
VIII
2.2

IX XI XII TOTAL 
8.2  1.4 1*3 50 .8

1861 3-4 2 .8  5*4 2 .7  10.9 3 .9  7*6 3*9 7 .9  1 .8  0 .3  50.6

1351
X

2.1

Unoccupied and U n classified  
XIII Remainder Total 
0 .5  46 .6  49*2

Total Sample 
$  TS 

100 1187

1861 2 .3 0 47*1 49.4 100 1206

NB The remainder includes housewives, scholars , unoccupied children
a lso  unoccupied r e la t iv e s  and lodgers.

When the occupations o f the to t a l  sample are considered i t  i s  found 

th a t 50 . 8$  in  1851 and 50.6$ in  1861 f e l l  in to  the pecupied ca teg o r ies .

These fig u res  include a l l  those occupied in  SEGs I*”IX and a lso  in  SEG XI 

(serv a n ts) and SEG XII (apprentices or a s s is ta n ts  to the head o f  household). 

They do not include the r e t ir e d  in  SEG X (2 .1 $  o f  the to ta l  in  1851 and 2.3^  

in  1861) or the paupers in  SEG XIII (0 .5 $  o f the to ta l  in  1351 and n i l  in  

1861) .  I t  i s  c lea r  from th ese  fig u res  that with allowances for census
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enumerators* om issions, nearly h a lf  the population o f  the town was 

dependent on those in  work. The proportions o f  those employed in  d if fe r e n t  

SEGs d iffe re d  considerably from those o f  householders (Table 9 ) . As might 

be expected , SEGs I - I I I  were far le s s  prominent among the to tad occupied 

than among the householders while SEGs VI, VIII and IX were much more so . 

Only s l ig h t  changes in  the s iz e  o f the d ifferen t SEGs were reg istered  

between 1851 and 1861. A s l ig h t  increase in  SEG II  may in d ica te  m arginally  

increased  opp ortun ities in  c le r ic a l  and lower p rofession a l occupations.

Only a s l ig h t  d eclin e i s  v is ib le  in  factory occupations (SEGs IV, VI and 

V III) from 11 . 1$  to 10.5$ in  sp ite  o f  the problems faced by t e x t i le  firms 

in  Lancaster in  these y ears. The population was almost the same in  1861 

as in  1851* and the station ary s ize  o f  the population i s  matched by the 

la ck  o f  change w ith in  the so c ia l structure.



be trea ted  with caution as they do not convey any idea o f  how the 

dependence o f  the u n c la ss if ie d , 46 or 47^ o f  the population, was d istributed*

A comparison o f  the two censuses o f  1851 and 1361 i s  in s u f f ic ie n t  to 

give  much idea  o f  so c ia l change. N evertheless the s im ila r ity  o f  the 

fin d in g s for  the two years suggests a degree o f  so c ia l s t a b i l i t y .  ’Mid- 

V ictorian  p r o s p e r i t y a s  far as Lancaster benefited  from i t ,d id  not r esu lt  

in  any s ig n if ic a n t  s h if t  in  the so c ia l d is tr ib u tio n  o f  the town, a% 1 '•

the town’s economic structure changed l i t t l e  in  th is  decade. In th is  I s  

decade o f  1851 to 1861 Lancaster shared the in d u str ia l uncertainty o f  other  

o u tly in g  cen tres o f  the cotton  industry in  the years between 1848 and the 

Cotton Famine. I t  was not u n til  the 1860’s that Lancaster cotton  m ills  

were replaced by tab le  ba ize. In sp ite  o f the flu ctu a tion s and general 

sta g n a tio n , we see the maintained sifce o f  SEG IV (sk ille d  t e x t i l e )  and the 

increase o f  SEG VIII (weavers) in  1861, a time o f impending m ill c lo su res .

The p rosp erity  o f  tradesmen, master craftsmen and clerks during these years 

i s  w itnessed  by the building development on the Freehold and at the P oin ter. 

There i s  a lso  some evidence that such increased wealth was being shared 

more w idely in  the form o f  increased a v a ila b ility  o f  sk il le d  job s.

3 . S o c ia l M obility Between Censuses.

The s t a t ic  appearance o f  the 1850’s,su ggested  by the comparison o f  

census fig u res  for  1851 and I86l , i s  both confirmed and rejected  by the 

marriage f ig u r e s .^  On the one hand these suggest a low le v e l o f m obility  

between s o c ia l  groups, while on the other hand they show that, in  sp ite  o f  

reduced o v e ra ll so c ia l m ob ility , th is  period was one o f  increased opportunities  

fo r  men to marry above th e ir  stations  

TABLE 11

S o c ia l Mobili t y  As Indicated By Marriage. Bridegroom’s Father to Bridges 
----------------------- ~ Father.

1841 70
<f0 Marriages 

S ta tic
$  Marriages 

Mobile 5 
I 03 $£ Marriages 

Down
$  N ett 
Gain or

1841-50 50 .0 50 .0 22.3 27,7 - 5 . 4

1851-60 50.9 49.1 24.9 24.2 +0.7

1861-70 47.1 52.9 27.1 25.8 +1.3



Furthermore, a comparison o f the occupations o f  bridegrooms with  

those o f  th e ir  fa th ers or th e ir  b r id e’s fathers in  the years 1851-60  

su ggests th at job opportunities were improving!

TABLE 12

Comparison o f  Bridegroom’s Occupation with that o f  th e ir  Father and
Father In Law 1841 70

Bridegroom’s Father Bridegroom Bride *s Father Bridegroom

io Mobile io Nett Advantage 
to  Bridegroom

io Mobile io N ett Advantage 
to Bridegroom

Total
Sample

1841-50 38.3 +1.1 47 .6 +4*6 N 264

1851-60 41 .8 +8.6 46.5 +1.9 N 273

1861-70 42.4 2 .2 54.1 +2.7 N 229

In the 1850's there was also  a greater movement o f the sons o f  labourers 

in to  semi s k il le d  and sk ille d  manual jobs than in  the 1840 's .

4 . S o c ia l Structure Compared With Other Towns.

A comparison with Armstrong's study o f York shows th at there was a 

c lo se  s im ila r ity  between the so c ia l structures o f  the two ancient county 

towns in  1851:

TABLE 13

D istr ib u tion  o f  Lancaster and York
1 A.

Heads o f  Households by ASC (Armstrong S ocia l Class) 1851 (10jo Sample).

1 & 2 $  4 & 5 6 Total

Lancaster (P .B .) 19.4 53*0 20.5 7*1 100 283)

York (P .B .) 19.3 54*3 21 .6  5-8 100 (N 78f)

A comparison o f  the so c ia l structures o f  Lancaster and Camberwell shows, 

by co n tra st, a strong d iss im ila r ity :

TABLE 14

D istr ib u tion  o f  Lancaster and Camberwell
15Householders by ASC in  1861 and 1871.

* 1 2  3 4 5 8 Total

Lancaster ( 1861) 7*8 11.1 52.0  12 .8  9*5 8*8 100 (N 29$)

Camberwell ( 1871) 1*9 13*2 63 .0  11.4 7*0 3*0 100 (N )



Lancaster had a much larger upper c la ss  than Camberwell, which had hardly 

any a t a l l ,  although, as might be expected, Camberwell had a larger  middle 

group o f  lower p ro fessio n a ls , shopkeepers and c lerk s . As a market 

in d u s tr ia l cen tre , Lancaster had larger sem i-sk illed  and u n sk illed  groups 

than the London suburb, which5by 1871, had been linked to the City by the 

ra ilw ay , but not y e t by the tramway or the cheap working- c la ss  railway  

t i c k e t . ^

d iv id in g  so c ie ty  into  Anderson's socio-economic groups (SEGs) i t  

i s  p o ss ib le  to  compare the so c ia l structure o f  Lancaster with that o f  Preston. ̂  

Preston was a town with a population o f  nearly 70,000 in  1851 ( c . f .  Lancaster 

M.B. 1 4 ,604). Preston had su ccessfu lly  challenged Lancaster for possession  

o f  the headquarters o f  the county adm inistration at the end o f  the eighteenth  

century, but by 1851 i t  had been transferaved from a town sim ilar in  s iz e  and 

fu n ction  to th at o f  Lancaster in to  one o f  the mushroom cotton  towns which 

were the product o f  the In d u stria l Revolution in  Lancashire. I t  was thus 

not su rp risin g  that Preston had a very d ifferen t so c ia l structure from that 

o f  Lancasters 

TABLES 15

D istr ib u tio n  o f  Lancaster Householders and Preston Males 20 & Over by SEG 1851 
~ (10& Sample)

Lancaster
(Househol<

Preston

The in d ica tio n s  o f  such a comparison, although not s t r ic t ly  v a lid , are that 

w hile Lancaster had proportionately a much larger upper c la s s  (SEG I )  and 

had a larger  percentage engaged in  trades and c ra fts  (SEG I I I ) ,  Preston  

could boast a far  larger sec tio n  o f  i t s  population engaged in  factory  

occupations (SEGs IV & V i). Such an impression i s  confirmed by a comparison 

o f  the occupations o f  a l l  males over 21 in  the R egistrar General’s figu res

lib
o f  1861 s

I II III IV V VI VII VIII IX X A ll N

10 4 18 7 23 4 15 1 13 6 100 2W

2 4 11 13 10 13 18 5 10 4 100 1607



TABLE 16

S01ected_Pocupations o f  Lancaster and Preston Males 20 and Over in  1861 Census.

C la s s if ic a t io n LANCASTER
M.B.

PRESTON
M.B.

T e x t ile  Manufacture (XI 1 4 ) 11.6$ 35.0$

C onstruction/Decoration (X 1 4 ) 12.5$ 7 .3 $

A gricu lture/H orticu ltu re (V IIl) 9.0$ 3.9$

S erv ices: Food R e ta il, Dress 
Drink/Board (XII, XI 5, VI) 16 . 8$ 14.1$

P ro fessio n s ( i  I I I ) 7 .2$ 3*7$

Cent s./A n nu itan ts (XVIl) 0 .3$ 0.2$

While t e x t i l e  manufacture featured much le s s  s ig n if ic a n tly  in  Lancaster’s

economy, both the bu ild ing and decorating trades, with Edmund Sharpe and

James W illiamson resp ec tiv e ly  as th e ir  leading promoters, featured much more

stro n g ly . Lancaster was s t i l l  by character awpro'f^Bional- man’e town,
18w hile P r e s t o n h a d  been swamped by the 'Coketown* image. Lancaster 

* &reta ined  t o c c u p a t i o n a l  balance,®& tovZk j Preston^was now dangero
19ar e lia n t  on the fortunes o f  cotton .

5 . S o c ia l C lass And The Household.

TABLE 17

Types o f  Lancaster Household 1851 and 1861 (10$ Sample)

TJ.M. U.F. M.M. M.F. W.M. W.F. TOTAL N 

1851 4 .6 ,^  3-5,w) 6 9 .8 .^  2 . 1 , 4 . 2 6y 15 .8 ,^ , 100 285

1861 1.3,^ 4.0„i; 7 1 .8 f2l̂  1 .0 W 5.0„r; 16 . 8 ,,,, 100 298

The m ajority o f  Lancaster households were headed by married couples; 

7 1 .9 $  in  1851 and 72.8$ in  1861. The proportion o f  fa m ilies  in  which the 

husband was away from home at the time o f  the census (ind icated  by M .F., 

Married Female* category) was in  both cases only 1 or 2$. About one in  

£ it^  Lancaster households were headed by widows (W.F.)Aoutnumbered the 

widowers (W.M.) by about three to one. Only a very small proportion o f  

Lancaster households were headed by unmarried men (U.M.) or women (U .F .): 

8 .1$  in  1851 and 5*3$ in  1861.



TABLE 18

U.M. U.F. M.M. M.F. W.M. W.F. TOTAL N

I 21 7 34 0 14 24 100 29
II 9 0 73 0 9 9 100 11
I I I 8 0 78 0 0 14 100 49
IV & VI 0 7 90 0 0 3 100 30
V 2 2 87 3 6 0 100 63
VII 0 0 86 5 2 7 100 42
IX 3 8 47 6 3 33 100 33
X 0 6 44 0 0 50 100 16

An examination o f  the types o f  household by SEG for 1851 shows that 

only in  SEGs I ,  IX and X were there marked deviations from the norm for the 

whole town. In these SEGs there were markedly fewer households headed by 

married cou p les, and in  a l l  three the proportion o f  households headed by 

widows or widowers was far higher than those headed by s in g le  men or women.

Only in  SEG I was the proportion o f  households headed by s in g le  people above

o n t S j -  7 o  C t  22 . ) .one quarter o f  the t o t a l ,  (nowise ^  U-? om<t
o  (a. iL. S'\A^ls(rrfv ^Cji. (r& Cr W>£>£T o l  (<s_

TABLE 19 ’ v ^

S ize o f  Lancaster Households by SEG 10$ Sample 1851 (1861 in  brackets).

SEG 1 2 3-4 5-6 7-8 9 and Over TOTAL N

I 0(4 10( 17) 38(30) 27(13) 17(4 ) 6 31) 100 29(23)

I I 0 (0 36 (27) 45(36) 18(18) 0 (0 ) 0 18) 100 11(11)

I I I 4 (0 14( 9) 34(39) 16(24) 20( 22) 8 8) 100 49(55)

V 2(1 6(8) 41(30) 24(38) 18(19) 11 2) 100 67(71)

IV & VI 0(4 7(4) 23(27) 37(31) 27(27) 7 8) 100 30(26)

VII 0(2 0(19) 36(34) 54(31) 9 ( 10) 0 6) 100 42(53)

IX 6 (0 17(24) 36(30) 17(33) 14( 15) 11 0 ) 100 36(34)

X 13( 13)25 ( 13) 13(26) 25(44) 12( 6) 12 0 ) 100 16( 16)

TOTAL

1851 3.1 11.9 33.9 25.1 17.4 8. 2 100 280

1861 2 .0 13.1 32.3 30.3 15.2 7. 1 100 289

TABLE 20

Siae o f  Lancaster Households by ASC 10$ Sample 1851 (1861 in  .Brackets.}..

ASC 1 3 4-6  7 & Over N

I & I I  23.6 (2 5 .4 ) 43 .6  (45 .4 ) 32.5 (19 .2 ) 55 (55)
/Continued
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ASC 1-3 4-6  7 and Over N

I I I  3 4 .0  ( 31) 4 1 .0  (46 ) 26.0  ( 23) 150 ( 152)

17 & 7  2 4 .0  (4 2 .4 ) 57.0  (42 .4 ) 18.8  ( 15. 1) 58 (66)

71 4 5 .0  (45) 20.0  (35) 35 .0  (20) 20 (20)

TABLE 21

S ize  o f  Lancaster and Preston Households 1851 (10& Sampled. 1^°

1 2 3-4 5“6 7-8 9 & Over TOTAL H

Lancaster 3*1 11.9 33.9 25* 1 17.4 8 .2 100 280

Preston 1 .4 9 .6 32.7 26.1 17*7 12.5 100 1241

SEG and ASC an a lysis  o f  household s iz e  g ives no c lea r  in d ica tio n  o f  

connection between so c ia l c la ss  and s ize  o f h o u se h o ld .^  15$ o f  Lancaster 

households had only one or two members in  1851, but the range the

various SEGs varied from 38$ in  the SEG X (re tired ) to  none in  SEG 711.

Medium s ized  households o f  three to s ix  persons comprised 59$ o f  the to ta l  

fo r  the town, higher in  SEG I ( 65$) and 7 ( 64$ ) and 711 (90$), but lower in  

SEGs I I I  (50$) and X (48$ ) .  Big households o f  seven or more accounted for  

2 5 . 6$  o f  the Lancaster t o t a l ,  but as many as 33$ in  SEGs 17 and 71 and as l i t t l e  a 

as n i l  in  SEG II  and 9$ in  SEG 711.

The r e la t io n sh ip  o f  SEG to the age structure o f heads o f household in  

1851 and 1861 showed remarkable variation  between the d ifferen t SEGs. I f  we 

take the age o f  40 as the p iv o ta l poin t, we find that whereas SEGs I I I  (54$) >

7  ( 55$ ) and 17/71 (60$) a l l  had a majority under 40, SEGs I (31$) > II  (45$) 

and IX (37$) had a m ajority over 40.

TABLE 22

Age Structure o f  Lancaster Householders by SEG 1851 ( l0 $  Sample).

20 
21 30 
31 40 
41 50 
51 60 
61 70 
71 + 
TOTAL 
N

I II I I I 7 17 & 71 711 IX X

0 0 0 0 3 0 0 0
7 18 14 27 37 23 14 0

24 27 40 28 20 29 23 0
20 18 20 28 30 19 28 0

17 18 12 6 7 17 17 0
10 18 6 6 3 10 8 19
21 0 6 3 0 2 11 44

100 100 100 100 100 100 100 100

29 11 49 63 30 42 36 16



The w ea lth ie s t households were thus headed by the most e ld e r ly . Exact 

in feren ces  cannot be drawn from these figu res as i t  i s  not always p o ssib le  

to  t e l l  from the census returns whether a man who described him self as 

occupied was a c tive  or ret aired. N evertheless, from the fa c t that only in  

SEGs I ,  IX and X was there a percentage o f  any s ize  over 70, we may presume 

both th at r e t ir e d  people were usually  returned as such by the enumerator 

and a lso  th at few tradesmen, factory workers or labourers carried on working 

over th at age.

The w eighting o f  the SEG age structure o f householders confirms other  

s tu d ie s  in  the conclusion that members o f  certa in  so c ia l groups waited  

longer before s e t t in g  up house than oth ers. Factory work,for example, 

encouraged a much e a r lie r  sta r t than did p rofession al work. In SEGs IV
VC >1t

and VI combined, 40$ o f  householders were under 30. Factory^is equally  

w e ll known to have involved an e a r lie r  retirement than most job s. Even 

though many factory  workers worked in  middle age as factory labourers*

(and would th erefore s t i l l  qualify  for SEG V l)} there i s  l i t t l e  in d ica tio n  

from th ese  fig u res  that m ill  hands continued to be householders above the

n  r-/N  2 0 a .age o f  50 .

Journeymen and craftsmen were slower to se t  up house than factory  

workers, while master craftsmen and tradesmen were only matched by the 

p r o fe ss io n a l and labouring groups in  the length o f  th e ir  delay in  s e t t in g  

up house. In the creation  o f  separate households the highest and the lowest 

s o c ia l  groups thus showed sim ilar t r a i t s .

At the other end o f  the age sca le , once again the p rofession al and 

sa la r ied  groups, in  common with the manual labouring groupjhad the largest  

proportion  o f householders over 60. This p o la r isa tion  suggests confirmation  

for  the view th at ait was in  old age that the fundamental d ifference between 

labourer and gentleman became most stark .



S o c ia l Glass and Number o f  Children 

TABLE 23

Children per Lancaster Household by SEG 18S1 (1861 in  brackets^ tirf a » l ^ '

SEG 0 1 2 3 4 & Over N

I &£ (22) 28 (30) 10 ( 4) 10 (22) 7 ( 22) 100 29 ( 23)
II 64 (25) 0 (42) 18 (17) 18 ( 8) 0 ( 8) 100 11 ( 12)
I I I 37 (24) 14 (15) 8 (22) 10 ( 13) 31 (27) 100 49 (55)
IV & VI U) ( 8) 17 (15) 27 (27) 13 (12) 33 (38) 100 30 (26)
V 14 (14) 25 (21) 21 (20) 13 (20) 27 (25) 100 63 (71 )
VII 14 (23) 12 (19) 21 (25) 29 (15) 24 (19) 100 42 (53)
IX 31 (18) 25 (21) 17 ( i f ) 6 ( 18) 22 (21) 100 36 (34)

TOTAL

1851 26.7 18.9 17.2 13.3 23.9 100 285
1861

TABLE 24

20.1 19.5 21.1 15.1 24.2 100 298

Children per Lancaster Household by ASC 1851 (1861 in  brackets) 10% Sample 

ASC 0 1 2 3 4 & Over N

i  & i i  3 6 . 4 ( 23 . 2 ) 16. 4 (25 . 0 ) 14. 5 ( 16 . 1) 10 . 9 ( 14 . 3 ) 21 . 8 (21 . 4 ) 100 55( 56)
I I I  2 4 .0 (1 8 .2 ) 22 .0 (17 .5 ) 18 .7 (22 .1) 11 .3 (15 .6) 24 .0 (26 .6 ) 100 150(154)

iv & v 20 . 7 ( 21 . 2 ) 15 . 5 ( 16 . 2 ) 20 . 7 (24 . 2 ) 24 . 1( 16. 7 ) 19. 0 ( 19. 7 ) 100 56( 66)

The fig u res  for  1851 -  both on the Armstrong and Anderson methods -  

show a tendency towards small numbers o f  children or none at a l l  among 

h ig h er -c la ss  fa m ilie s .^  W orking-class households (SEGs IM ttI  and ASC IV and 

V) tended to  have several ch ild ren . In every working c la ss  SEG or ASC 

there was at le a s t  40$ o f  the sample with three or more ch ildren . The 

proportion o f  w orking-class fa m ilies  with four or more children varied from 

33$ in  SEGs IV and VI (the t e x t i le  workers) to 19/S in  SEG VII (labourers).

This la t t e r  percentage was more ty p ic a l, as by ASCIV and V the proportion  

w ith  very large fa m ilie s  was 19*7$.

3y 1861, fa m ilie s  in  Lancaster, according to th is  sample, were tending 

to have more co -resid en t ch ildren . This was demonstrated more by a decline  

in  the percentage o f  c h ild le s s  fa m ilie s  (26.7  to  2 0 .1) rather than oy an 

in crease  in  those fa m ilie s  with three or more ch ildren  (37*2 to 3 9 .3 /•  

the change was reg istered  in  every SEG excep t V II (lab ourers), where ohe
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proportion o f  c h ild le s s  rose from 14.3 to 22.6  while the percentage o f  

fa m ilie s  w ith three or more children f e l l  from 52.4  to 34 . 0 . Evidence from 

both SEG and ASC findings would suggest that w hilst among the w orking-class 

fa m ilie s  there y/as l i t t l e  movement in  the c h ild le s s  category, decline in  

c h ild le s s  households was very marked in  the middle o f the so c ia l sca le ,

(ASC I I I  and SEGs II  and I I I ) . Using extraneous evidence i t  might be 

concluded te n ta t iv e ly  that in  the decade o f the 1850's the middle and upper 

c la s s e s  were b en efit in g  from improved san ita iy  conditions in  the town; 

w hile i t  might a lso  be hazarded that working people's children were not 

n o tic in g  th ese  b en efits  s ig n if ic a n tly . I t  i s  also possib le  that more 

working ch ild ren  were seeking work away from home in  1861 than ten years 

p rev io u sly . Once again i t  needs to be stressed  that too much importance 

can be attached to changes between two censuses.

R e la tiv es  

TABLE 25

R ela tiv es  per Lancaster Household by ASC 1851 (1861 in  brackets) 10$ Sample

ASC 0 1 2 & Over TOTAL H

I & II 70 .9 (76 .8 ) 16.4 ( 17 . 9) 12.7 (5 .4 ) 100 (100) 55 ( 56)
I I I 79 .3 (79 .9 ) 14.0 ( 15 . 6) 6.7 (4 . 5 ) 100 (100) 150 ( 154)

IV So Y 81.0 ( 86 . 4 ) 10.3 ( 9 . 1) 8.6 (4 . 5 ) 100 (100) 58 (66)

TOTAL 77.6 (83 .9 ) 14-0. ( 10 .4 ) 8.4 (5 . 7 ) 100 (100) 285 (298)

I t  i s  evident from Table 25 that the w ea lth iest fam ilies  in  Lancaster 

in  both 1851 and 1861 were those which had the highest proportion o f  

co -res id en t r e la t iv e s ,  other than th e ir  own ch ild ren . Yet even in  ASCI 

or SEG I i t  was not the norm for households to contain the r e la t iv e s  o f  the

head or h is  w ife . In the whole sample 22.4# o f  households had co-resident
y<sn< 22*%}

r e la t iv e s  in  1851 ( c . f . ^Preston 23# and rural Lancashire 27#). The f a l l  

to  16 . 1#  in  1861 wa& the resu lt o f  the f a l l  in  the number o f  co-resident

k in  at both ends o f  the so c ia l sca le .

A comparison with Armstrong's figu res for York in  1851 shows v ir tu a lly  

id e n t ic a l  proportions o f households with no r e la t iv e s . Lancaster had a 

s l ig h t ly  higher proportion o f  households with two or more r e la t iv e s .
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TABLE 26

Relatives_pe_r Lancaster and York Households by ASC 1851 (lO$ Sample).

0
L. York 

70 .9  72.9

1
L. York

16.4  27.1

2 & Over 
L. York

12.7 8 .4

ASC 

I & I I

I I I  79 .3  7 9 .0  14 .O 21.0  6 .7  5 .2

IV & V 81.0  80.6 10.3  19.4  8 .6  5 .0

A comparison o f  Lancaster with Preston by Anderson SEG, although not 

com plete, su ggests that Lancaster households had rather more co~ resident 

k in  in  1851 than did those o f  i t s  bigger, manufacturing neighbour, in  the 

lower s o c ia l  groups.

TABLE 27

R e la tiv e s  per Lancaster and Preston Households by SEG 1851 ( 1CJfo Sample) 
Percentage o f  households with co resident r e la t iv e s .

I  I I  I II  IV & VI V VII

16.7
8.0

Lancaster 37*9 27.3 18.4 26.7  15.9
Preston ? ? 16.0 14 .0  & 7*0 10.0

Lodgers

TABLE 28

Lancaster Households With Lodgers by ASC 1851 (1861 in  brack ets).

0 0 1 2 & Over TOTAL H
ASC

I & I I 8 9 .1 (8 9 .3 ) 911 ( 7 . 1) 1 .8  ( 3 .6 ) 100 ( 100) 55(56)

I I I 8 0 .0 (8 0 .6 ) 7-3 ( 5-8) 12.7 (13 .6) 100 ( 100) 150(154)

rv & V 7 2 .4 (8 0 .3 ) 13.8 (13 .6 ) 13.8 ( 6 .1) 100 ( 100) 58(66)

TOTAL 7 8 .2 (8 1 .2 ) 10.2 ( 8 .7) 11.6 (10 .1) 100 ( 100) 285(298)

and bv S e lected  SEG 1851 (1861 in brackets)

SEG 0 t 2. /  Ov/ĉ r

I  & II -13 0 0 7 6" 65" 1 ) !. £  C'L 8) 100 ( 100) 40(35)

I I I 8 3 .6 (8 0 .0 ) 8 .2  ( 9 .1 ) 8.2 (10 .9) 100 ( 100) 49(55)

IV & VI 73.4(769) 13.3 (15 .4 ) 13.3 ( 7 .7 ) 100 ( 100) 30(26)

VTI 7 3 .8 (8 1 .2 ) 11.9 (11 .3 ) 14.3 ( 7 .5 ) 100 ( 100) 42(53)

IX 7 5 4 (7 6 .4 ) 11.1 (11 .8 ) 13.8 (11 .8 ) 100 ( 100) 36(34)

By 1861 s l ig h t ly  fewer fa m ilie s  had lodgers than in  1851. The c la ss  
d if f e r e n t ia l  was a lso  sm aller, with a le v e l l in g  o f f  in  the proportion o f  
households with lodgers below SEG I I I  in  the 1861 Census as the fo llow ing  
ta b le  in d ic a te s;



TABLE 29

^.^...N ipber o f  Lodgers per Household in  1851 and 1861

SEG I II III IV/VI V VII TOTAL

1851 0.17 0.18 0.31* 0.43 0.65 0.45 0.45
1861 0.17 0.17 O.56 0.31 0.37 0.32 0.38

* (exclud ing 2 households with 10 or more lodgers)

The SEGs responding most se n s it iv e ly  to the drop in  the to ta l  number 

o f  lod gers in  Lancaster between 1851 and 1861 were SEGs IV/VI, V and VII. 

W orking-class households were most l ik e ly  to take in  the temporary resid en ts  

or f lo a t in g  population who would be the f i r s t  to  leave i f  employment 

o p p o rtu n ities  decreased. Erom th is  i t  may w ell be concluded th a t, i f  lodgers 

were an important element in  working-class income, as Armstrong has suggested, 

th is  source o f  income was no more r e lia b le  in  d if f ic u lt  tim es than any oth er. 

This emphasises once more the vu ln era b ility  o f  working-class households to  

economic f lu c tu a tio n s .

TABLE 30
?  1 A

Proportion % o f  Households with Lodgers: Lancaster, York e tc . 1851

Lancaster 21 .8
York 21.3
Nottingham 21 .8
Radford 13.7
Preston  23 .0

Armstrong has argued that the spread o f  lodging accompanied the

In d u str ia l R evolution . The above tab le reminds us, however, that towns

w ith as d if fe r e n t  economic patterns as Lancaster, York, Nottingham and Preston

a l l  had a remarkably s im ilar  proportion o f  households taking in  lodgers.

P o ss ib ly  v a r ia b les  such as availab le housing stock were more important. At

any ra te  the fo llow in g  tab le  suggests no great d ifference between Lancaster

and P reston  in  the number o f  lodgers to be found in  ’lod gin g1 households in

the two towns.

TABLE 31

Lodgers in  ’Lodging* Households: Lancaster and Preston 1851 .(.10$ Sample}.

1 2 3-5 6 & Over 12 & Over

Lancaster 4 6 .8  25'o  -23 .3  o • ̂  I -1
P reston 41 .0  28 .0  26 .0  4*0 1 .0  100



Equally the fo llow in g  tab le  shows equal su sc e p tib ility  to  SEG an alysis  

o f  'lodging* households in  both Lancaster and Preston in  1851*

TABLE 32

Households, w ith Lodgers by SEG: Lancaster and Preston 1851 ( l 0% Sample)

I  II I II  IV/VI y YII total
( i l l  Households)

Lancaster 10 9 -|6 27 22 26 22

Preston 5 3 13 26/29  14 24 23

The proportions are remarkably sim ilar , although SEGs I  & II seem to  

have included a greater proportion o f  'lodging* households in  Lancaster 

than in  Preston, f t  i s  strange that in  a ll- tb e  SEGa included Lancaster 

should have -had -a higher—proportion u f  ’lodging* h o u seh o ld s ,y e tP reeb o n 's  

proport io n  was .overall - f  raotional-ly—higher than Lancaster *s>

Servants 

TABLE 33

Proportion jo o f  Lancaster Households with Servants 1851 & 1861 by ASC
& Sample

1851 1861 

0 1 2 3 & Over N 0 1 2 3 & Over N TOTAL

I  & I I  2 9 .1  41 .9  14.5 14.5 55 36.4 41 .8  9.1 12.7 55 100

I I I  96 .0  4 .0  0 0 150 98.1 1.9 0 0 154 100

IV & V 94 .9  3 .4  0 1.7  58 100.0  0 0 0 64 100

TOTAL 83 .2  10.9 2 .8  3 .2  285 87.2  8.7  1 .6  2 .3  298 100

Servant-keeping was an important measure o f  so c ia l c la s s .  Armstrong 

and Anderson both excluded a l l  except keepers o f more than one domestic 

servant from the top socio-economic group. In th is  study, householders

in  cer ta in  occupations have been included in  ASC I or SEG I whether they
2-1 c.

had dom estic servants or not. N evertheless where tradesmen and merchants 

have been concerned, the servant q u a lif ic a tio n  has been adhered to .

One would expect the m ajority o f  ASC I and II  to have servants. What 

i s  more revea lin g  i s  that a sizeab le  element in  SEG III  (Tradesmen) —

20.45^ -  kept at le a s t  one servant. In 1861 th is  element had increased to  

27.3^ . Further down the s o c ia l sca le  servant-keeping was v ir tu a lly  non-” 

e x is te n t  in  both 1851 a^d 1861.



A comparison with Armstrong's figu res f or York shows a general

s im ila r ity  between the wealth o f  the two upper c la sse s  in  servant-keeping  

term s.

TABLE U

Pragortion o f  ASC I  with Servants; Comparison o f  Lancaster & York 1851 

1 Plus 2 Plus 3 Plus IT

Lancaster 95 .2  57.1 33.3 21
York 81.4  52.5  30 .5  ?

TABLE 35

Proportion o f  Households with Servants By SEGs Comparison o f  
and Preston in  1851 with N to ta ls  o f  each SEG ( i 0?£ Samples)

AÂ CAJYeR ( L J t e  1) P£jgT7o

SEG I 89.7 (N 29) (69 .6  N 23) 59 (N 22)
II 36 .4 (N 11) ( 16.7  H 12) 19 (H 31)
III 20.4 (H 49) (27.3 H 55) 33 (H 142)
IV & VI 3.3 (R 30) ( 0  N 2 6 ) 2,& I (H 141 & 79)
V 0 (H 63) ( 1.4 N 71) 4 . (H 165)
VII 0 (H 42) ( 0  N 53) 1 (H 157)
VIII 0 ( N ( 0  /V fc) 0 (H 55)
IX >9.5 (N 36) ( 2 .9  N 34) 2 (H 127)
X 0 [n 16) l 6 ) 2 (» 17)

A ll SEGs 19.8 (N m ) (12 .8  N 296) 9 (n 936)

As might be expected from the d ifferen ce between manufacturing 

Preston and the serv ice  town o f  Lancaster, the la t t e r  had a higher 

proportion o f  households with servants. Indeed one might expect from 

oth er sources (such as R egistrar General's returns — See elsew here) that 

the d ifferen ce  would be greater . There are undoubtedly problems o f  

d if fe r e n t  c la s s i f i c a t io n  system s, in  sp ite  o f  attempts at com parability. 

Anderson's fig u res  o f  servants include apprentices; Lancaster's do n ot. 

Again the changes between 1851 and 1861 in  L ancaster's case show once 

more th e problems o f  a small sample. Only the fig u res  fo r  SEG I I I  seem 

s u f f ic ie n t ly  sta b le  to  be r e l ia b le .  Yet, i f  the o v era ll im pression o f  

L ancaster's servant-keeping households i s  co rrect, then the d ifference  

between the two towns in  1851 i s  about 7$* 1861 Lancaster households

were smaller^ as much because there were fewer servants as because there



were fewer lodgers and oo-resident r e la t iv e s . The f a l l ,  as in  the case  

o f  lodgers and kin suggests harder times for  the town.

6 . Geographical M obility  

TABLE 36

B irthplace o f  1851 and 1861 Lancaster ( 1Q̂  Sample).

1851 1861

Place/A rea Heads o f Total T otal
Household Sample Sample

LANCASTER 28.8 4 1 .6 4 4 .9
Skerton 2.1 5.1 7 .7
S cotforth 1.1 0 .9 0 .8

LANCASTER e tc . 32 .0 47.6 53.4

NORTH LANCS. (North o f  Ribble in c l . Preston)
A gricu ltu ra l V illa g es 21.4 13.8 9 .5
In d u str ia l V illa g es 2 .2 2 .2 1.7
Mixed V illa g e s 2 .9 2 .6 0 .8
M isc. V illa g e s 5.7 5 .2 4*6
Preston 2 .6 1-3 2 .0
Elsewhere 1-5 1.6 1 .8

NORTH LANCS. 36.3 26.7 20*4

SOUTH LANCS. 4 .8 4 .2 5 .4
CNC (Contiguous Northern Counties)
Yorkshire 11.2 6.1 6 .5
Westmorland 6.3 5 .9 5 .3
Cumberland 2.1 1.9 1 .0
Derbyshire 0.4 0.1 0.1
Cheshire 0 0.1 0 .3

CNC 20 .0 14.1 13 .2 '

ELSEWHERE
England N. o f  Trent 1-5 0 .3 0 .9
England S. o f  Trent 0.7 0 .9 0 .6
London 1.1 0 .4 0 .5
Wales 0 0 .3 0 .3
Scotland 2 .6 1.3 0 .7
Ireland 1.9 2.1 3 .0
Foreign Parts 0 0 0 .2

ELSEWHERE 7 .8 5 .3 6 .2

TOTAL 100.9 97.9 98 .6
N 285 1&00

41 .6$  o f  the sample population o f  Lancaster in  1851 was born in  the 

town i t s e l f .  In th is  proportion o f  native born, Lancaster was more sim ilar  

to  York (46 .1$  native born in  1851) and the neighbouring v i l la g e  o f Caton 

(4 6 . 6$ ) ^  than to Preston.where only 30$ o f Anderson’s 1851 sample were



n a tiv es  o f  the town. Such a b ig  contrast i s  m isleading. I f  we take

the whole population o f  both Lancaster and Preston from the published

a b stracts  we find  that 45*5^ o f  the Lancaster population and 47*5^ o f  the

Preston population were born w ith in  the parliamentary boundaries o f  each 
23

borough. One major variable i s  found to be age. Whereas o f  those aged 

under 20 , 66 . 5$  in  Lancaster (and 68^ in  Preston) were born in  the borough, 

o f  those aged 20 and over, only 29•($> in  both Lancaster and Preston were 

n ative  born in  1851. Likewise only 29^ o f  the households in  the Lancaster 

sample in  1851 were native-born. Their fa m ilie s  might be Lancaster born, 

but they were n ot.

Where had the householders come from? One in  three had come from

ru ra l North Lancashire as had one in  four o f  the population as a whole

in  the sample. Veiy few (4 to  % ) o f  Lancaster people in  1851 had come

from the in d u str ia l towns and v i l la g e s  o f South Lancashire. I f  not born

in  Lancaster or rural North Lancashire they had come from the Yorkshire

D ales or the Westmorland P e lls .  Preston, by con trast, drew more evenly

from the county as a whole, and drew only h a lf  as many from the a g r icu ltu ra l
24v i l la g e s  and tw ice as manyrfrom the towns o f  Lancashire. Yet in  both

ca ses  the m ajority o f  immigrants had come a maximum o f th ir ty  m iles . A

good deal o f  inten^change took place between the two towns. Lancaster, 

w ith Blackburn, was the c h ie f  Lancashire town supplying Preston inh ab itants, 

w hile in  Lancaster, Preston supplied far more inhabitants in  1851 than 

any other Lancashire town.

D eta iled  census abstracts o f b irth p laces o f the borough population  

only e x is t  for  the three censuses 1851, 1861 and 1871, and only in  1851 

i s  there an in d ica tio n  o f  the number who were born in  the borou^a i t s e l f .  

P u ll f ig u res  are given in  APPENDIX iSZ, but the main trends may be 

summarised here. The proportion o f the adult population born in  Lancashire 

remained at IQp/o in  1851 and 1861 , although the sample o f 1861 suggests  

th a t the proportion born in  Lancaster increased , perhaps an in d ica tio n  o f  

the town's uncertain economic fu tu re . In a l l  three censuses the proportion  

born in  Lancashire in  both Lancaster and Preston remained fa ir ly  steady ,



at about th ree-qu arters. The s im ila r ity  conceals the fa c t that Lancaster

drew almost ex c lu s iv e ly  from rural North Lancashire while Preston drew more

evenly from the country as a whole. Lancaster saw very few changes between

1851 and 186?, but some movement between 1861 and 1871. In 1861 to 1871

there was a more rapid increase in  the proportion o f  inhabitants from

south o f  the Trent ( 5$  over 20 by 1871) and from over the Ir ish  Sea { 6 /0  

25
o^er 20 by 1871) • Better economic prospects in  North Lancashire in  the

la te  1860 's  and the boom o f 1871- 3 , in  p articu larsaccount for th is  increase  

in  long d istan ce m igration. Short distance migration from neighbouring 

northern counties flu ctuated  between 1851 and 1871 but there was l i t t l e  

o v e r a ll change. Preston drew le s s  heavily  in  th is  period on other northern 

counties^ahd Scotland, and drew more heavily  on Ireland and South Lancashire, 

but i t  too saw only small changes in  the b irthplace pattern o f  i t s  people. 

TABLE 37

Proportion o f  Lancaster Fam ilies who had moved between 1851 and 1861

10$ Sample

1851 Sample by SEG
I II I I I IV/VI V VII IX X TOTA]

Moved 66 64 73 80 79 83 78 69 7 6
In Same House 34 36 26 20 21 17 22 31 24

1861 Sample by SEG

Moved* 70 92 73 92 82 85 85 69 81
In Same House 30 8 27 8 18 15 15 31 19

* Including Houses
Not B u ilt in  1851 4 8 0 8 10 6 3 13 6

TOTAL '51 & »61 100 100 100 100 100 100 100 100 100
N 1851 29 11 49 30 63 42 36 16 286
N 1861 23 12 55 26 71 53 34 18 279

Owing to  the com plexities o f the census enumerators’ books; tracing  

houses from the 1851 to the 1861 Census was no easy ta sk . Where s tr ee t  

numbering was n on-existen t the whole s tr e e t  was searched for the family 

concerned and i f  i t  was found at a s l ig h t ly  d iffe re n t address th is  was not 

taken to represent a ’move’ . In sp ite  o f th is  element o f generosity  in  

the ’same house’ category, the o v era ll p icture i s  one o f considerable  

m o b ility . 7 6 -/0  o f the fa m ilie s  in  the 10% sample o f  1351 were found to have



gone by 1861 and 81 $  o f  the fa m ilies  in  the 1861 sample were lik ew ise

found to  have moved since 1851 . The problem with the 10$ sample i s  that

i t  i s  im possible to say whether th e ir  movement Constituted simply a move

o f  house or a move from the town a ltogeth er . Anderson in  h is  exten sive study

o f  an area o f  Preston from 1851 to 1861 reduced the proportion o f  unbraced
26

to  about one th ird . Economic uncertainty probably made Lancaster1s 

population more mobilB. The Preston figu res seem low when compared to a 

Lancashire v i l la g e  such as Caton, near Lancaster, which, although on an 

important m igration route, had a population turnover, by households, o f  

46$  between 1841 and 1851 and 50$ between 1851 and 1861 .

TABLE 38

M obility  in  Preston and Lancaster 1851 to 1861 (Traced to same house) $
Households in  SEG

V
Trade
(HI)

Factory 
- (IV/VI)

A rtisa n
(v)

Labourer
(V II)

P re s to n  Traced 60 29 10 8
L an cas te r Traced 26 20 21 17

The above tab le  compares the proportion traced to the same house between 

1851 and 1861 in  Lancaster and Preston for se lec ted  SEGs. The p icture i s  

very d if fe r e n t  in  the two towns. In Lancaster the population as a whole 

seems more mobile than in  Preston, but i t  seems that the Preston a rtisan s  

and labourers were far more mobile than th e ir  Lancaster counterparts. This 

may indicate-.no more, however, than a greater choice o f  housing in  Preston  

and p o ss ib ly  more m ob ility  up and down the so c ia l s c a le . That i t  does not 

imply much greater movement from one town to another i s  indicated by the 

fa c t  th at Anderson found a large proportion o f  the artisan s (60$) and the 

labourers (47$) elsewhere in  Preston. Not too much a tten tio n  should be 

shown to  the huge d ifferen ce  between Lancaster and Preston tradesmen found, 

as the to t a l  number o f  Preston tradesmen here was only 10 ( c . f .  Lancaster

5 5 ).

A more varied picture a lso  emerges i f  we compare Lancaster and Preston  

by age-group o f  household heads. I t  i s  c lea r  th at m ob ility  was higher in  

Lancaster than in  Preston in  two out o f the three se lec ted  age-groups. Only 

among householders over 45 in  1851 (and so over 55 in  1861) was there more
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m ob ility  in  Preston than in  Lancaster.

TABLE 39

Preston and Lancas te r  1851 to 1861 (Traced to  same house) $  
Households in  Age Group

Age o f  Head 
in  1861

25~ 35 

3 5 - 5 5  

55 & Over

Once again , in  the s in g le  category where Preston was noticeab ly  more 

mobile than Lancaster, the Preston sample was small (N 22).

TABLE 40

io in  Same House 
as in  1851

ALL N

Lancaster 4*5 100 67
Preston 7*0 101 46
Lancaster 21.5 100 144
Preston 17 .O 100 71
Lancaster 32.2 100 74
Preston 55*0 100 22

21-30 31-40 41-50 51-60 61-70 
1851 Sample

71 & Qver

In same house 
in  1861 16.7 20.8 32 .8 33.3 26.9 8.3

Not in  same house 
in  1861 83.3 79*2 67.2 66.7 73.1 91.7

TOTAL
N

100.0
54

100.0
77

100.0
67

100.0
36

100.0
26

1861 Sample

100.0
24

In same house 
as in  1851 0 14.9 19.5 31.4 32.0 33.3

Not in  same house 
as in  1851 100.0 85.1 80.5 68.6 68.0 66.7

TOTAL
N

100.0
46

100.0
74

100.0
77

100.0
51

100.0
25

100.0
24

The main conclusion from the above tab le  i s  that an important factor  

to  be considered when studying m ob ility  i s  age. S ta b il ity  o f  residence  

was ev id en tly  at i t s  hi§^®st fo r  those between 40  and 7 0 , those below 40 

re ta in in g  an degree o f  m obility  in  a ten  y e a f  period, while those over

70  o f  course becoming vulnerable to the simple fa c t o f  death.



7 . Age Structure 

TABLE 41

1841 1871 27

1841
Lancaster
Preston
England & Wales

-1 9

43.2
48.1
46.1

20-39

32 .0
31.9
30.7

40-59

16 .8
14.7
16.1

60+

7.2  
5 .0
7 .2

1851 .
Lancaster
Preston
England & Wales

42 .9
46 .6
45.3

31.7
32.8  
30.7

17.7 
15.5
16 .8

7 .6
5 .2
7 .3

1861
Lancaster
Preston
England & Wales

44.3  
45 .8
45.3

28.9  
32.5
29.9

19.3 
16.5
17.4

7 .5  
5.1
7 .5

1871
Lancaster
Preston
England & Wales

43.6  
46.3
45.7

28.8
30.8
29.4

19.7
17.2
17.4

8.0
5.9
7 .4

The age structure o f  Lancaster, as shown in  Table 41» r e f le c te d  the 

economic d i f f i c u l t i e s  o f the town in  the middle decades o f  the n ineteenth  

century. At each census between 1841 and 1871, i t  had a sm aller proportion  

o f  ch ild ren  and a larger proportion o f  middle*aged and e ld er ly  people 

than e ith e r  Preston or the average for  England and Wales. On a l l  three  

counts (young, middle aged and e ld e r ly ) at a l l  four Censuses, Preston, 

in  con trast with Lancaster had a younger population th^oEnglandcaMoWales 

as a whole. The large proportion o f  the population employed in  cotton  

m ills  in  the youngest age-group i s  probably the explanation. As for the 

p ro d u ctive  adult* group, aged 20 to 39 > Lancaster's proportion f e l l  from 

32$ in  1841, when i t  was higher than e ith e r  th at o f  Preston or England 

and Wales as a whole, to  below Preston in  1851 and to below England and 

Wales as w e ll in  1861 and 1871. B|y 1871 Lancaster *s age pyramid looked 

d is t in c t ly  top heavy. In sp ite  o f  i t s  economic recovery in  the 1860's, 

i t s  age structure bore the marks o f  a d ec lin in g  town.

The conclusions to  be drawn from the Census enumerators' sh eets and 

oth er sources about L ancaster's s o c ia l  structure are n ecessa r ily  te n ta t iv e .  

The main problem with the Census returns i s  th at they give a snapshot



when a moving p icture would be more h e lp fu l; while a comparison o f  on ly  

two Censuses ten  years apart on the one hand confirms the e a r lie r  fin d in gs  

where they are the same and, on the other hand, leads to presumptuous 

in terp re ta tio n s  where they are d if fe r e n t . At every point they tend to  

r a ise  more problems than they so lv e .

I t  i s  evident th a t Lancaster had many basic s im ila r it ie s  with other  

towns. With an occupational structure sim ilar to other predominantly 

serv ice  towns, a comparison with Armstrong's figu res fo r  York, shows that 

L ancaster's c la ss  d iv is io n s  were almost id e n tic a l with that town, w hile  

t o t a l ly  d iffe re n t from those o f Camberwell or Preston. The Census books 

cry out for  more d eta iled  study. For on such con troversia l in d ica tors o f  

s o c ia l  structure as household s iz e ,  co -resid en t k in , lodgers e t c . ,  although  

o v e r a ll figu res from one town to another seem very sim ilar  (see Table 30), 

y e t  d e ta iled  examination by so c ia l c la ss  suggests th at these o v era ll  

fig u re s  mask considerable d ifferen ces (see Tables 27 and 3 2 ). The great 

v a r ie ty  o f  l i f e  s ty le s  o f  p a r a lle l so c ia l groups from one town to  another 

begins to emerge from what figu res e x i s t .  At present the d ifferencesocan  

hardly be more than s ta ted . F u ller in terp reta tion  must await a greater  

range o f  comparison.

C learly short-term  economic explanations for  so c ia l phenomena are not 

always a p p licab le . 1851 and 1861 were both good years economically in  

Lancaster, y e t the 1861 fig u res  suggest at many poin ts the onset o f  harder 

tim es. S im ilarly  1871 was another prosperous year for the town and y et  

i t s  age structure revealed by the Census o f  that year was s t i l l  one o f  

a d ec lin in g  town. In both 1861 and 1871 long term employment prospects 

in  the town were poor, poorer p o ssib ly  than in  1851. I t  i s  these disappointing  

prospects rather than the fa ir ly  prosperous present which the snapshots o f  

the s o c ia l  structure perhaps reveal most c lea r ly  abouthLaneaster in  

i t s  mid V ictorian  years.
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CHAPTER II  
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b d .  F .  L a s l e t t ,  H ousehold  and f a m i ly  i n  p a s t  t im e  (C am bridge, 1972),

pp. 147, 208.

( c ) l 9 . - - s  f a r  a s  mean h o u se h o ld  s i z e  was c o n c e rn e d ,  L a n c a s t e r ' s  5*0 (4 .9  i n  
1361) was a l i t t l e  above th e  n a t i o n a l  f i g u r e  f o r  1851? 4*3 , and t h a t  
o f  York ( 1851) 4 . 7 ,  but s m a l l e r  th a n  P r e s t o n ' s  ( 1051) 5*4. s e e  
I b i d .
Id  A nderson  'H ouseho ld  s t r u c t u r e  and th e  i n d u s t r i a l  r e v o l u t i o n ;  mid 

n i n e t e e n t h  c e n tu r y  P r e s to n  i  c o m p a ra t iv e  p e r s p e c t i v e ' ,
PP. 219, 234.

(d ) l9 *  U n l ik e  i n  York ( 1S51) where A rm strong  found  th e  same p o s i t i v e  r e l a t i o n s h i p  
b e tw een  h o u se h o ld  s i z e  and s o c i a l  s t a t u s  which L a s l e t t  had found i n  h i s  
p r e  i n d u s t r i a l  co m m u n it ie s ,  i b i d . pp . 154, 207.

( a ) 20.  In  P r e s t o n ,  A nderson  n o ted  dependence on k i n  on o ld  age and th e  use  o f  
g r a n d p a r e n t s  a s  h o u s e k e e p e rs  by young c o u p le s  at work i n  the m i l l s ;  
op .  c i t . p p .  139-43 .

(b )20 . Lancaster had 7 3 .3 9  households with ch ild ren  in  1851; York had 66.2;$ 
i n  1051; see  Hd. L a s le t t ,  0 .0. c i t . p. 210.

(o )20 . Ib id .  p .  220.

(a )21 .  L d . I-I. Dyos, o p .  c i t . pp. 67- 85.

(b)21. 16 . 8;' Lancaster households had servants in  1851 c . f .  20/1 in  York and 
1 0 /  in  Preston  (both 1851)s see  
ed. P . L a s le t t ,  op. c i t . p. 220.

( c ) 2 1 . Those included  in  SEG I and ASC I where no servants were mentioned were
descr ibed  as; in  1851 sample a surgeon and a landed p roprietor; in  1861
sample a widow l i v i n g  o f f  diviciends, a landed p rop r ie tor ,  two p roprie tors  
o f  houses, an annuitant, a property holder and a bank manager.

22. F . J .  G ooderson , o p . c i t . p. 10.

23. DPP 18S2 3, LXXXVIII, P t .  I I ,  P o p u l a t i o n .

24 . P .  Anderson, on. c i t . pp . 34-8,
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X eufo ru , us, d o i t  I. j u r a t i o n  in  Mngland ( r e v is e d  e d n . , Kane lies t e r ,  1964} , 
p . 153 f o r  rea&rks on I r ish ,  in f lu x  i n t o  t e x t i l e  and i ro n  
t r a d e s .

A l to g e th e r  he found almost 409 o f  males aged 10 and o ver  i n  1851, in  the  
18o1 Census e i t h e r  in  the same house o r  w i th in  a d is ta n c e  o f  two hundred 
yards-, see  II. Anderson, on, o i t . p. 42

For Kngland and Wales, see  33.R. M i tc h e l l ,  A b s tra c t  o f  B r i t i s h  H i s t o r i c a l  
S t a t i s t i c s  (Cambridge, 1962), p. 12. Por L an cas te r  and P re s to n  see 
3IP 1352-3, LXXXVIII, P t .  I I ,  P o p u la t io n .



CHAPTER I I I  

THE ELITE

THE RESIDENT GENTRY

The com posi t ion  o f  L a n c a s t e r ' s  s o c i a l  e l i t e  changed l i t t l e  in  th e  

e a r l y  V ic t o r i a n  y e a r s .  The e l i t e  s t i l l  combined th e  le a d in g  c i t i z e n s  o f  

th e  town and th e  l o c a l  county l e a d e r s  in  much th e  same way as  i t  had 

done i n  th e  p e r io d  b e fo re  m un ic ipa l  re fo rm . Many o f  th e  same f a m i l i e s  "" 

u s u a l l y  w ith  a  m e rc a n t i le  background in  th e  'Vest I n d ie s  t r a d e  — co n tin u ed  

to  dom inate  th e  scen e .  Of th e  to w n 's  l e a d e r s ,  th e  Gregbns, S a l i s b u r y s ,  

S a t t e r t h w a i t e s  and Bonds remained o f  c o n s id e ra b le  im portance , w h ile  th e  

G a r n e t t s  o f  Quernmore and Wyreside (and so th e  s u c c e sso rs  to  th e  Gibsons 

and Cawthornes r e s p e c t i v e l y ) ,  W ilsons o f  Dallam Tower, A tkinsons o f  

Gockerham and Hornbys o f  D alton H a l l  r e t a in e d  th e  l i n k  between th e  to w n 's  

w e a l t h i e s t  f a m i l i e s  and th e  county g e n t ry .  The Duke o f  H am ilton , who 

s p e n t  much o f  h i s  tim e abroad , was never s een ,  bu t h i s  p l a t e  was s t i l l  

ru n  f o r  a t  th e  Races and he remained th e  honorary  p r e s id e n t  o f  th e  L a n c a s te r  

A u x i l i a r y  o f  th e  B r i t i s h  and F o re ig n  B ib le  S o c ie ty .

Some new f a m i l i e s  had jo in e d  th e  ranks  o f  th e  e l i t e .  P r o f e s s io n a l  

newcomers to  th e  town, e s p e c i a l l y  c le rg y  were always a c c e p te d .  The p r e s t i g e  

o f  m e d ica l  men grew in  r e l a t i o n  to  th e  s i z e  o f  th e  p u b l ic  h e a l th  problem.

A welcome was even extended a t  th e  m eetings o f  th e  John o ' Gaunt Bowmen 

to  th e  managers o f  th e  P re s to n  Bank -  a  branch  o f  which opened in  L a n c a s te r  

i n  1850. The r a i lw a y s  he lp ed  in  th e  advancement o f  o t h e r s .  The Boldens, 

who had  r e t i r e d  to  farm, took  a  more a c t iv e  i n t e r e s t  in  L a n c a s t e r ' s  s o c i a l  

ro u n d ,  when S .E . Bolden became S e c re ta ry  o f  th e  L a n c a s te r  and P re s to n  

J u n c t i o n  Railway Company in  1837 . Meanwhile th e  Sharpes e s t a b l i s h e d

th e m se lv e s  a s  a  fam ily  o f  e n g in e e rs .

New county  le a d e r s  added d i s t i n c t i o n  to  th e  L a n c a s te r  e l i t e  on 

s p e c i a l  o c c a s io n s .  The m arr iage  o f  th e  E a r l  o f  B ec t iv e  to  th e  h e i r e s s  

o f  Alderman W illiam Thompson o f  U nderley  and h e r  su c c e s s io n  to  Underley 

and B arnac re  in  185^ b rough t a  new nob le  fam ily  in to  North  L an c ash ire  

coun ty  c i r c l e s . 1 At a lm ost th e  same tim e th e  H am iltons s o ld  Ashton H a l l  to



Le Gendre S t a r k i e  o f  Burnley (1853),  who r e b u i l t  i t  f o r  h i s  s o n .2 F req u en t 

v i s i t s  to  th e  county  town were p a id  by John Wilson P a t t e n ,  Member f o r  

N orth  L a n c a sh ire  from 1832 to  187 -̂ and a f te rw a rd s  Lord W inmarleigh. Every 

y e a r  he c h a i r e d  th e  annual m eeting o f  th e  L an c as te r  A g r i c u l t u r a l  S o c ie ty ,  

and ,  i n  P a r l i a m e n t ,  he made common cause w ith  L a n c a s t e r ' s  two Tory Members, 

Greene and M arton.

The m an u fac tu r in g  element in  th e  to w n 's  e l i t e  con t in u ed  to  compose

th e  f a m i l i e s  o f  Hinde, Gregson, Mason, Armstrong and now Greg. The l a t t e r

became i n c r e a s in g ly  con fo rm is t  in  th e  1850 ' s ,  abandoning a l t o g e t h e r  h i s

R a d ic a l  a l l i e s  o f  th e  l a t e  1830 ' s .  The o i l c l o t h  m anufac tu re rs  -  W illiamson

and th e  S to re y s  -  were p a r t  o f  t h i s  c i r c l e .  The S to rey s  p layed  some p a r t

i n  th e  r e v i v a l  o f  th e  Tradesm an 's  B a l l  affeer 18^9, b u t  as  th e  name im p l ie s ,

t h i s  was a  m iddle c l a s s  a f f a i r . ^

L a n c a s te r  was never more dominated in  s o c i a l  term s by th e  p r o f e s s io n s .

R e s p o n s i b i l i t y  f o r  t h i s  la y  p a r t l y  in  th e  s t r e n g t h  o f  th e  p r o f e s s io n s  in

th e  town and p a r t l y  in  the  o u ts ta n d in g  v ig o u r  o f  th e  le a d in g  p r o f e s s io n a l

men: A ng lican  c le rg y  such as Rev. Joseph T urner ,  V icar  o f  L a n c a s te r

1S k k - 7 0 , a  b r o th e r - i n - l a w  o f  th e  Gregsons w ith  daugh te rs  m arr ied  in to  th e
if

P ic k f o r d  and S chne ider  f a m i l i e s  ; m edical men such as Edward de V i t r e  and

Thomas H ow itt  and th e  a r c h i t e c t  and e n g in e e r ,  Edmund Sharpe.

The p r o f e s s i o n a l  n a tu re  o f  th e  to w n 's  s o c i a l  e l i t e  gave an i n t e l l e c t u a l

f l a v o u r  to  many o f  th e  e l i t e  a c t i v i t i e s .  The L an c as te r  L i t e r a r y  and

P h i lo s o p h i c a l  S o c ie ty ,  founded in  1833 , con t in u ed  to  f l o u r i s h  f o r  some time

w ith  l e c t u r e s  on a  wide range o f  s u b je c t s  fo r  a  r e s t r i c t e d  membership.

In  18^9, however, i t  was r e p la c e d  by th e  L an c as te r  Athenaeum which aimed
5

to  promote 'p u b l i c  e n te r ta in m e n t  and i n s t r u c t i o n * . The Athenaeum organ ioed  

l e c t u r e s  and c o n c e r t s  in  th e  co n v e r ted  T h e a tre ,  now th e  Music H a l l .  Summer 

v i s i t s  to  F u rn e s s ,  Ing leborough and e lsew here  were o rg a n ise d  and w in te r  

m ee tin g s  in c lu d e d  bo th  le a rn e d  t a l k s  and m usica l even ings .  In  1850 and 

a g a in  i n  1868 th e  Athenaeum pla.yed h o s t  to  th e  B r i t i s h  A rch a e o lo g ic a l  

A s s o c i a t i o n .  In  1850, p ape rs  were re a d  by bo th  J .R .  P lan c h e ,  j j . o . a . ,  and 

bv Dr. James Johnson o f  Lancaster, w hile  Edmund Sharpe conducted a party



round th e  r u in s  o f  I 'u rness  Abbey. By 1860, the  mayor cou ld  i j u s t l y  c la im

t h a t  th e  Athenaeum (newly in c o rp o ra te d  as  a j o i n t - s t o c k  company) was

p r o v id in g  e n te r ta in m e n t  f o r  both  th e  upper and th e  middle c l a s s e s  o f  th e  
7

town.

The i d e n t i f i c a t i o n  o f  most o f  th e  e l i t e  w ith  th e  T o r ie s  meant t h a t  

th e  p a ssa g e  o f  m un ic ipa l reform  in  1835 s p e l l e d  danger f o r  i t s  v e ry  

e x i s t e n c e .  The L ib e r a l  v i c to r y  proved s h o r t - l i v e d .  With th e  C o n se rv a tiv e  

r e v i v a l  and r e - e s ta b l i s h e m e n t  o f  Tory-A nglican r u l e  in  18^ 1- 2 , many o f  

t h e  c h e r i s h e d  t r a d i t i o n s  s u rv iv e d ,  a l though  n o t  unshaken. The C o rp o ra t io n '  

v i s i t s  to  th e  church  were re v iv e d ,  a l though  w ith  markedly l e s s  su ccess  

th a n  b e fo re  1835* The resum ption  o f  t r a d i t i o n a l  robes  by Mayor and 

Aldermen and th e  r e v iv a l  o f  th e  t r a d i t i o n  o f  mayoral h o s p i t a l i t y ,  a id ed
g

by an income o f  one hundred gu ineas  were e a s i e r  to  ac h ie v e .  The R aces,

th r e a t e n e d  by th e  L ib e r a l  Town C ouncil i n  18A0 , were re v iv e d  in  18 -̂1 .^

New e v en ts  were in t ro d u ced  to  e n l iv e n  th e  s o c i a l  c a le n d a r  such as

10t h e  f i r s t  L a n c a s te r  R eg a t ta  on th e  R ive r  Lune in  August 18^2. T h is  became

an a n n u a l  even t s t im u la te d  by th e  enthusiasm  o f  th e  ex-Cambridge oarsmen,

11Edmund Sharpe and James G i le s ,  who founded a new rowing c lub  in  18̂ +5*

In  th e  same y e a r  th e  L an c as te r  Hunt was r e - e s t a b l i s h e d  under th e  M as te rsh ip

12o f  R.A. Ford o f  E l l e l  H a l l .  By 1850  c r i c k e t  and s h o o tin g  matches were 

supp lem en ting  th e  annual d is p la y  by th e  John o ' Gaunt Bowmen. From 1838 

t o  1855, th e  appearance o f  th e  f i r e  tro o p s  o f  th e  L an c ash ire  Yeomanry 

C av a lry  in  th e  town f o r  t r a i n i n g  gave a d d i t i o n a l  v a r i e t y  and th e  G aze t te

13com plained  lo u d ly  when th e  p r a c t i c e  cea se d .  Yet th e  fo rm atio n  o f  th e  

1 0 th  R i f l e  V o lu n te e rs  a t  L a n c a s te r  in  1859 r e s to r e d  th e  l o y a l  m i l i t a r y

14a s s o c i a t i o n s  so much p r iz e d  by th e  L a n c a s te r  e l i t e .

In  1857 th e  Races were a lso  d is c o n t in u e d ,  a f t e r  th e  Hamilton P l a t e

had been withdrawn red u c in g  th e  m eeting  to  a  one—day e v e n t .  The break-up

o f  th e  1855 m eeting  by a  b raw l between n av v ies  and m il i t ia m e n  had no t

h e lp e d  th e  r e p u ta t i o n  o f  th e  L a n c a s te r  R aces, bu t they  had been under

p r e s s u r e  f o r  a  long  t im e ,  and a t  th e  end had been v i r t u a l l y  abandoned

15by b o th  county  g e n t ry  and l o c a l  gen tlem en .



Ih e  L a n c a s te r  s o c i a l  e l i t e  drew s t r e n g t h  from th e  town’ s economic

w eakness .  The absence o f  r a p id  growth in  th e  town in  the  middle y e a rs

o f  th e  centi.a y meant t h a t  th e re  was l i t t l e  in  th e  way o f  a t h r e a t  from

a new c l a s s  o f  m anufac tu re rs  and tradesm en. While th e  i n s t i t u t i o n s  o f

th e  upper  c l a s s  remained unchanged, t h e i r  numbers grew. S l a t e r  in  18A8

l i s t e d  sev en ty - tw o  gentlemen and e ig h ty -n in e  l a d i e s  under L a n c a s te r .

Improved f a c i l i t i e s  in  th e  town in  th e  1850’s were to  p rov ide  a  c o n t in u in g

a t t r a c t i o n .  The pure  w ater  supp ly  a f t e r  1855 sincl. th e  la c k  o f  smoke

compared to  o th e r  towns were two a t t r a c t i o n s .  A t h i r d  was th e  town’ s

s c h o o l s .  The Grammar School, in  new prem ises  from 1852 and renamed Royal,

became a  well-known board ing  schoo l under Rev. T .F. Lee, w hile  Rev, D.

Davis b u i l t  up a  s im i l a r  r e p u ta t i o n  f o r  a more p ro g re s s iv e  p r i v a t e  sch o o l

in  Queen’ s Square . In  th e  1859 D ire c to ry ,  no l e s s  th an  tw enty-two sch o o ls

17and academ ies were l i s t e d ,  a long  w ith  fo u r  c i r c u l a t i n g  l i b r a r i e s .  An
a.

e f f i c i e n t  p o l i c e  fo rc e  and th e  a t t r a c t i o n  o f  th e  A ss izes  com pleted th e  

o ld  coun ty  to w n 's  advan tages  in  the  eyes o f  i t s  upper c l a s s ,  and, a l th o u g h  

n o t  a t t r a c t i n g  many newcomers, on ly  a few o f  them l e f t  f o r  th e  more

3p le a s a n t  c l im es  o f  Cheltenham o r  Leamington Spa.

C o n f l i c t  f o r  th e  borough r e p r e s e n t a t i o n  tended  to  be fought between 

th e  L ib e r a l  m an u fac tu r in g  f a m i l i e s  and th e  Tory g e n t ry .  The L ib e ra l s  

were headed by th e  Gregs, Armstrongs and Gregsons, th e  T o r ie s  by th e  

M artons ,  Greenes and G a rn e t t s .

F requen t c o n te s te d  e l e c t i o n s  were provoked by th e  a t te m p ts  o f  

L i b e r a l  f a m i l i e s  to  b reak  the  g r ip  o f  the  lo c a l  g e n t ry  on th e  tow n 's

19r e p r e s e n t a t i o n .

The Gregs, as  th e  fam ily  prom inent among th e  M anchester f r e e  t r a d e r s ,  

were th e  f i r s t  o f  the  new L ib e ra l  c a n d id a te s  f o r  th e  borough. Although 

John Greg h im se lf  never s to o d ,  h i s  b r o th e r s  Robert Hyde and G ill iam  

Rathbone Greg were p re se n te d  i n  1831 and 1837 r e s p e c t i v e l y ,  but n e i tn e r  

was e l e c t e d .  More su ccess  a t te n d e d  Robert Caines Armstrong, b ro th e r  ox 

Jo h n ,  and Samuel S regson, whose f a t h e r  was th e  S e c r e t a r y  o f  the  L an c a s te r  

Canal Company and whose B ro th e r ,  h en ry ,  was tw ice  mayor 'JbhO-1 sno. 1,. -1 :
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otjnuel Gregson was e l e c te d  in  1847? and, a lthough  u n sea te d  f o r  b r ib e ry  

soon a fc e rw a rd s ,  r e tu rn e d  to  P arliam en t in  1852 and r e t a in e d  h is  seal: 

u n i . i l  h i s  d ea th  i n  1065 . I r o n i c a l l y ,  th e  o th e r  Member o f  P a r l iam en t 

from the l o c a l  commercial i n t e r e s t ,  Robert 3. Armstrong, ( th e  Recorder 

o f  I . ia n c n e s te r ) , e n te re d  P a r l iam en t a f t e r  a narrow v ic to r y  a t  th e  by-

e l e c t i o n  o f  March 1848 which fo llow ed th e  s u c c e s s fu l  p e t i t i o n  a g a in s t

Samuel Gregson. Armstrong, however, was h im se lf  u n sea te d  by a n o th e r

? 0e l e c t i o n  p e t i t i o n  a g a in s t  L ib e ra l  c o r ru p t io n  in  1833-

oupported  by many o f  the  p r o f e s s io n a l  f a m i l i e s  i n  th e  town, the  

l o c a l  g e n t ry  r e s i s t e d  th e se  L ib e ra l  o n s la u g h ts .  A com bination  o f  l o c a l  

in f lu e n c e  w ith  Tory sym pathies could g u aran tee  a long  p e r io d  as member. 

T h is  a t  l e a s t  was th e  case  w ith  Thomas Greene o f  W h it t in g to n  H a l l  who 

s a t  f o r  L a n c a s te r  from 1826 to  1857 w ith  o n ly  a s h o r t  b reak  in  1852-3* 

Prom 1831 to  1837 h is  co l leag u e  was P.M. S te w a r t ,  the  nephew o f  the  

,/hig Luke o f  Ham ilton. In  th e  p e r io d  o f  th e  Tory r e v i v a l ,  Greene was 

accompanied to  W estm inster by George Ivlarton o f  Capernwray H a l l ,  ano the r  

l o c a l  s q u i r e ,  who was M.P. f o r  L an c as te r  1837 to  1847* A f te r  1847* 

however, th e  P e e l i t e  s p l i t  which was r e f l e c t e d  l o c a l l y  i n  the  appear.-no 

o f  independen t Tory ca n d id a te s  a t  p a r l ia m e n ta ry  e l e c t i o n s  dashed any 

hopes o f  a c o n t in u a t io n  o f  t h i s  Tory s q u i r e a r c h i e a l  monopoly o f  both  

s e a t s .  In  a d d i t io n ,  th e re  i s  no doubt t h a t  th e  a ss iduous  wooing o f  the 

c o n s t i tu e n c y  by th e  Armstrongs and the Gregsons and the b l u r r i n g  o f  

p a r ty  p o l i t i c a l  d i f f e r e n c e s  in  the  1850 's  reduced e x c lu s iv e  Tory concro 

A f te r  1847 th e  Lunesdale g e n t ry  and L an c as te r  m an u fac tu re rs  took  one 

s e a t  each .  A f te r  Greene r e t i r e d  a t  the  g e n e ra l  e l e c t i o n  o f  1857 h is  

p la c e  was ta k en  f i r s t  by a P a lm ers to n ian  C o n se rv a t iv e ,  -7.J. G a rn e t t  o f  

B le asd a le  Tower, who in  1859 was o u s ted  by a P a lm ers to n ian  L ib e r a l ,

A.M. Fenwick o f  Burrow H a l l .  The l a t t e r  r e t a in e d  h is  s e a t  u n t i l  the  

d is e n f ra n c h ise m e n t  o f  the  borough in  1866.

Although a r i s t o c r a t i c  r i v a l r y  p lay ed  a f a r  s m a l le r  r o l e  in  Lancast 

n o l i t i c s  a f t e r  1832 th a n  i t  had done in  the  e ig h te e n th  c e n tu ry ,  i t s
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d efea ted  m  1837. N evertheless  the great a r i s to c r a t s  continued to

p la y  c. v i t a l  p a r t  i n  county p o l i t i c s ,  and o c c a s io n a l ly  they extended

•Jie ir  in  w^resus to  borough p o l i t i c s  as w e l l .  In  L a n c a s te r  th e  removal

o.i. t a e  iiaiiiilton p resence  may / e l l  have been seen as a cue fo r  th e  L a r i

o f  Leroy , v/hen a Tory can d id a te  was sought f o r  the  by e l e c t i o n  o f  March

1843 fo l lo w in g  th e  u n s e a t in g  o f  Samuel Gregson, th e  ca n d id a te  chosen  ,v-,s

t h e  lion. M.ii. S ta n le y ,  who in  1869 was to  succeed h i s  f a t h e r  as the

f i f t e e n t h  m arl o f  Lerby. The narrow ness o f  th e  L ib e ra l  su ccess  in  1840

su g g e s ts  th e  e f f e c t i v e n e s s  o f  t h i s  i n t e r v e n t i o n .  M arsh a l l  had a lso

(pointed out t h a t  the  famous e l e c t i o n  o f  1865, as a r e s u l t  o f  which

L a n c a s te r  l o s t  i t s  s e a t s ,  was fought a g a in s t  a background o f  r i v a l r y

between the  L ib e r a l  house o f  Cavendish, based on Barrow, and th e  Tory

22house o f  S ta n le y  based on L iv e rp o o l.

The sm alln ess  o f  th e  borough e l e c t o r a t e  ( 1 , 41 9 in  1865 ) th e  ba lance

o f  th e  two p a r t i e s ,  and th e  c o r r u p t i b i l i t y  o f  th e  freemen (who made up

two t h i r d s  o f  th e  v o te )  opened the way to  f i e r c e  c o n te s t s  and open

c o r r u p t i o n .  Samuel Gregson was un sea ted  f o r  b r ib e r y  in  1847 and

i t , 3 . Armstrong in  1853* L an c as te r  v;as a very  a t t r a c t i v e  p r o p o s i t i o n  fo r

r i c h  c a n d id a te s .  Oddly enough, th e re  were fewer o u ts id e  c a n d id a te s  o r

'c a r p e t  b a g g e rs '  a f t e r  1832 th a n  b e fo re ,  w ith the n o ta b le  and f a t a l

e x c e p t io n  o f  1865 when Ldward Lawrence, a L iverpoo l m erchant, and

H .7 . S ch n e id e r ,  a Barrow i ro n  magnate, waded in  on the  Tory and L ib e ra l

s id e s  r e s p e c t i v e l y .  In  t h i s  e l e c t i o n  the  T o r ie s  spen t  £1,129 and the

L i b e r a l s  £1 ,400. The L ib e ra l  v i c to r y  was ch a l len g ed  by a C onserva tive

p e t i t i o n  (as  in  1847 1853) • l a  "the en q u iry  t h a t  lol-iowea, i t  was

re v e a le d  t h a t  543 o u t  o f  th e  1,403 e l e c t o r s  had re c e iv e d  o r  handled b r ib es ,

23and 137 o f  th e se  had r e c e iv e d  o r  handled over  n20. -'The e l e c t i o n  proved

a. b a t t le g ro u n d  between L ive rpoo l and Barrow, and the  p e t i t i o n  showed thaw 

t h i s  tim e the  e l e c t i o n  had been ta k e n  r i g h t  ou t o f  l o c a l  hands. John 

Sharp , Tory e l e c t i o n  agen t and former Mayor, bad abandoned th e  C onserva tive  

camuaign to  H.T. d i l s o n ,  a L iv e rp o o l s h ip p in g  magnate, w aile  ••/iixiam 

J a c k s o n ,  a n o th e r  ex-iluyor and a L ider-il  l e a n e r ,  pieeo.ea nob gui J. uy. a lie s z
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tem porary  r e s ig n a t io n s  o f  r e s p o n s i b i l i t y  and d e c l a r a t i o n s  o f  p o l i t i c a l  

innocence looked r a t h e r  f o o l i s h  when shown up by a l l  th e  c o n fe s s io n s  o f  

g u i l t  by l e s s  im portan t  i n d i v id u a l s ,  She L an c as te r  e l i t e  p a id  f o r  t h e i r  

l o s s  o f  l e a d e r s h ip  to  o u t s id e r s  by the  lo s s  o f  the b o ro u g h 's  s e p a ra te  

r e p r e s e n t a t i o n  i n  P a r l ia m e n t .  L a n c a s te r ,  a f t e r  th e  d is e n f ra n c h ise m e n t  

o f  1866, found i t s e l f  swamped i n  r u r a l  North L an c ash ire ,  w ith  n ex t to  

no in f lu e n c e  f o r  the  borough and a much d im in ished  in f lu e n c e  f o r  the  

Lunesdale  g e n t ry .
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C hapter I I I  

F o o tn o te s .

1 . L a n c a s te r  G a z e t te . 15 December 1855 .

2 * Years Ago 1652-3 (L a n c a s te r ,  1904) ,  I I ,  320i

3a inomas Soorey was a s tew ard  a t  the Tradesm an 's B a l l  o f  1854? se @ L a n c a s te r
Gnzet^ms, 7 J an u ary  1854* His b r o th e r ,  Jo seph ,  a c te d  as s t a r t e r  and umpire
f o r  th e  R e g a t ta ;  see L an cas te r  G a z e t te . 4 August 1855 .

3 b  Jobe i/hafc none of the m anufactu ring  f a m i l i e s  mentioned above (Hinde, 
Gregson, Mason, Armstrong & Greg) con tinued  a c t iv e  in t o  th e  n ex t 
g e n e r a t io n ,  and most took  to  th e  p r o f e s s io n s .

4* J i f t y  f e a r s  Ago 1854-5 (L a n c a s te r ,  1906), I I I ,  311•

5- Laneas t e r  Gaze 11 e , 6 January  1849*

6. L a n c a s te r  G uard ian . 17 August 1850.

7. L a n c a s te r  G a z e t t e . 19 Hay i 860 .

8. L a n c a s te r  Records (L a n c a s te r ,  1869) ,  pp. 279, 289.

9» I b i d . p. 2 6 3 .

10. I b i d . p . 273. The s o c i a l  c a le n d a r  was a l s o  sp iced  by r o y a l  v i s i t s  e . g .  
Louis napo leon  (1 846 ) ,  Grand Duke o f  R u ss ia  (1847) and Queen V ic t o r i a
h e r s e l f  in  1851.

11. L a n c a s te r  G a z e t te , 20 September 1846 .

12. L a n c a s te r  R ecords , op. c i t . p. 239.

13. L a n c a s te r  G a z e t te , 21 J u ly  1855*

1 4 . I b i d . 4 June 1859
Also th e  open ing  o f  th e  b a r ra c k s  f o r  th e  F i r s t  L ancash ire  M i l i t i a ,  see 
L a n c a s te r  G uard ian , 14 J u ly  1855*

15. L a n c a s te r  G uard ian , 26 J u ly  1855*
L a n c a s te r  G a z e t te ? 26 J u ly  1856 .

16 . I .  S l a t e r ' s  Royal n a t i o n a l  Commercial D ire c to ry  and Topography e t c . 
(M anchester.  1848) .

17* -3A:. G il lb a n k  and P p . ' s  D ire c to ry  and G a z e t te e r  o f  P re s to n  e t c . (P re s to n ,  
1857)-
T.R. Dunrvffc, c a r r i a g e  m an u fac tu re r ,  was one o f  th o se  who went to  Cheltenham.

18a The A ss iz e s  were s t i l l  he ld  tw ice  a y e a r  f o r  the  n o r th e rn  d iv i s i o n  o f  the  
County. O ther c o u r ts  a t  L an c as te r  were g e n e ra l  Q u a r te r  S e s s io n s ,  the  
Borough Court o f  Common P le a s ,  th e  County Court o f  Common P lea s  
see  J .  V/alt on, The P r a c t i c e  and Procedure  o f  th e  Court o f  Common P lea s  

a t  L a n c a s te r  C1370)5 
th e  County Court f o r  South Lonsdale , th e  In s o lv e n t  D eb to rs '  Court,  Pe t by 
S e s s io n s  f o r  th e  Borough and P e t ty  S e ss io n s  f o r  South L o n sd a le . 
see ed . 33.R. K e llv ,  The P os t O f f ic e  D ire c to ry  o f  L a n c a s te r  and i t s  V ie in i t , /

"  T T E t r :



233

18o One o r  t  v/o members o f  e l i t e  f a m i l i e s  emigrated eg. S a lisb u ry  to  Hew
Zealand as a sheep fa rm er .  Some went away, but came back ag a in ,  l i k e
Edmund Sharpe (see  Appendix 31 ) .

19. L a n c a s te r  G.L. ,  P o l l-b o o k sT  1837 , 18 4 1, 1847 , 1848 , 1852, 1853, 1857,
1859, 1864, 1865.

20. BPP 1852 3 XIV, Gd. 77-133.

21. In  th e  g e n e ra l e l e c t io n  of 1857 6 6 /0  o f  th e  househ o ld ers  who had v o ted  fo r  
Greene (T ory) r a th e r  th a n  A rm strong (L ib e ra l)  in  1853 vo ted  fo r  Gregson 
( L ib e r a l)  r a th e r  than  fo r  th e  new Tory c a n d id a te s ,  G a rn e tt and G lad sto n e .

2 2 . J .D .  M a rsh a ll, 'C o rru p t p r a c t ic e s  a t  th e  L an c as te r  E le c t io n  o f  1865*,
T ran s . Lancs. Chesh. A n tiq . Soc. ,  X I I I ,  1952 —3, PP» 117-130.

23. L a n c a s te r  E le c t io n  P e t i t i o n  1866 .
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THE CORPORATION

THE OFFICERS

I t  was th e  o r ig in a l  aim o f  th e  new Town C ouncil in  1835 to  c a r ry  ou t

a  p o l ic y  o f  m u n ic ip a l re tren ch m en t by e l im in a tin g  u n n ece ssa ry  o f f i c e s

w hich had seemed to  f lo u r i s h  under th e  o ld  C o rp o ra tio n . In  th e  f i r s t

r e p o r t  o f  th e  F inance Committee a  sav in g  o f  £136  10s  Od was recommended

by th e  d is c o n t in u a t io n  o f  th e  s a l a r i e s  o f  th e  Mayor (£ 8 4 ) , two B a i l i f f s ,

R e c o rd e r, Land Surveyor (10 gu ineas  e a c h ) , th e  W aits o r  M usic ians (3

g u in e a s  each) and th e  C hap lain  (1 g u in e a ) .

In  s p i t e  o f  in te n t io n s  o f  economy, th e  new a u th o r i ty  soon found

i t s e l f  o b lig e d  to  in c re a s e  i t s  ex p en d itu re  on wages and s a l a r i e s .  The

t r a n s f e r  o f  th e  r e s p o n s ib i l i ty  f o r  th e  w atch from th e  P o l ic e  Commission,

a s  one o f  th e  r e s u l t s  o f  th e  1835 A ct, r e s u l t e d  in  wage in c re a s e s  fo r

th e  f i r e  c o n s ta b le s  from 12s to  15s  and fo r  th e  watchmen to  14s a  week.

The s a la r y  o f  th e  S u p e rin te n d e n t o f  th e  watch was r a i s e d  from £50 to  £70

in  1836 and £100  in  1839*

The Town C le rk , John H ig g in , (1785-1847) a Tory who had h e ld  th e

o f f i c e  s in c e  1822, had been in  r e c e ip t  o f  £50 p e r  annum in  1835* T h is

was r a i s e d  by s ta g e s  to  £100  in  O ctober 1836 . T h is  was p a r t l y  in  k eep in g

w ith  new r e s p o n s i b i l i t i e s  under th e  M unicipal C o rp o ra tio n  Act ( in c lu d in g
2

th e  r e v i s io n  o f  th e  l i s t s  o f  B urgesses and E le c to r s ) .  M oreover, i t  was 

in te n d e d  by th e  new Town C ouncil t h a t  he sho u ld  renounce h i s  p o s ts  

C le rk  o f  th e  P eace , A s s is ta n t  to  th e  C oroner and C le rk  o f  th e  M a g is tra te s  

(w orth  betw een them an av erag e  t o t a l  o f  abou t £ 158) ,  and fo r  which he was 

o f f e r e d  tw o - th i rd s  com pensation by th e  F in an ce  Com m ittee. H iggin  

demanded th r e e - q u a r te r s  com pensation and th re a te n e d  l e g a l  a c t io n .  In

A p r i l  1837 he was d ism issed  and re p la c e d  by Henry Gregson ( 1802- 8 5 ) ,  a
3

Whig s o l i c i t o r  and son o f  a  form er Mayor, a t  a  s a la r y  o f  50 g u in e a s .
4

H ig g in  demanded com pensation o f  n e a r ly  £ 3 ,0 0 0 . The Lords o f  th e  T rea su ry  

were co n su lte d ^ a n d ^ in  th e  end^the Town C ouncil found i t s e l f  o b lig e d  to  

pay £242 a  y e a r  to  H igg in  fo r  l i f e . ' '



Gregson soon found th e  s a la ry  in a d eq u a te  and id e n t i f i c a t i o n  w ith  a

R a d ic a l C o u n c il em barrassin g , e s p e c ia l ly  w ith  th e  r e tu r n  o f  H igg in  as  a

xory C o u n c i llo r  in  1839* In  1840 he re s ig n e d  and was succeeded  by W illiam

Dunn, a  member o f  a fam ily  whose co n n ec tio n s  were s o le ly  w ith  th o se  o f th e

new Town C o u n c il. Dunn h e ld  th e  o f f i c e  o f  Town C lerk  from O ctober 1840 to

March 1 8 5 8 . With a  s a la ry  o f  on ly  £50 he was allow ed  to  h o ld  o th e r  p o s ts

a s  R e g i s t r a r  o f  th e  L an c as te r  County C o u rt, C le rk  to  th e  LocaLBoard ( a f t e r

1849) and , a f t e r  1854, E le c tio n  A u d ito r . From 1855 he a lso  se rv e d  as

c le r k  to  th e  G ars tan g  County C o u rt. Only in  1853 d id  he p e rsu ad e  th e  Town

C o u n c il to  r a i s e  h is  s a la ry  above th e  o r ig in a l  l e v e l . ^  Dunn took  o f f ic e

s h o r t ly  b e fo re  th e  r e tu r n  to  power o f  th e  T o rie s  and in  h i s  f i r s t  y e a rs

th e r e  was a  c e r t a in  amount o f  f r i c t i o n  between h im se lf  and th e  Tory m a jo r i ty .

H is r o le  was c h ie f ly  l im ite d  to  th a t  o f  l e g a l  a d v is e r  to  th e  C o u n c il,

p ro v id in g  d e t a i l s  o f  A cts o f  P a r lia m e n t, p u t t in g  members r i g h t  on p o in ts  o f

law , and se e k in g  le g a l  o p in io n s  o f  o th e rs  when n e c e ssa ry , as on th e  r a t e s  
n

i s s u e  in  1 8 5 0 . There were many o th e r  law yers p re s e n t  on th e  C ouncil in  h i s  

y e a rs  o f  o f f i c e ,  and so h is  ad v ice  was o f te n  d is p u te d , and h i s  views 

f r e q u e n t ly  o v e r ru le d . H is im portance was, how ever, re c o g n ise d  on form al 

o c c a s io n s  when he took  th e  v ic e - c h a i r  and on p a r lia m e n ta ry  m a .tte rs , a s  when 

he accom panied th e  Mayor and an Alderman to  London to  see  th e  p assage  o f
0

th e  W aterworks B i l l  in  1852 .

Dunn was succeeded  in  1858 by Thomas Swainson (1813-93)» a C o n se rv a tiv e ,
9

and l i k e  G regson a  member o f  a L a n c a s te r  M e rc a n tile  fa m ily . Swainson

rem ained  in  o f f i c e  u n t i l  1892 , a  p e r io d  o f  s e rv ic e  alm ost com parable w ith
10

t h a t  o f  S i r  Jo sep h  H eron, Town C le rk  o f  M anchester from 1838 to  1887 .

C e r ta in ly  i t  was a  p e r io d  o f  m u n ic ip a l s e rv ic e  u n eq u a lled  in  L a n c a s te r  in

th e  n in e te e n th  c e n tu ry . The Swainsons w ere, l i k e  th e  H igg ins and G regsons, 

a n o th e r  o f  th o se  L a n c a s te r  f a m il ie s  which b rid g e d  commerce and th e  le g a l  

p ro f e s s io n ,  and combined bo th  w ith  p u b l ic  s e r v ic e .  Thomas Sw ainson1s 

f a th e r  had succeeded  Samuel Gregson a s  Quaymaster and C o l le c te r  o f  Tonnage 

Dues in  1792. Thom as's son succeeded  him a s  c le r k  o f  th e  B u r ia l  Board and 

became b o th  f i r s t  C le rk  o f  th e  School A ttendance Committee and Honorary



o e c r e ta r y  to  th e  L a n c a s te r  Royal In f irm a ry . Thomas Swainson h im se lf  

se rv e d  n o t o n ly  a s  Town C le rk , b u t a ls o  as C le rk  to  th e  Borough M a g is tra te s  

(1849-58) and B u r ia l  Board (1855-91) and S e c re ta ry  to  th e  D isp en sa ry .

Such a d d i t io n a l  ^Q^Ms^were n e c e ssa ry  as  h i s  s a la r y  on ly  ro s e  above £125 

a  y e a r  in  1878 .

Sw ainson1s r o le  as  Town C le rk  o f  L a n c a s te r  was, l i k e  h i s  p re d e c e s s o r ,  

t h a t  o f  law yer and c h ie f  perm anent o f f i c i a l .  He had h im se lf  been a Town 

C o u n c il lo r  betw een *18̂ +6 and 1849, w ith o u t ta k in g  a v e ry  a c t iv e  p a r t .  As 

Town C le rk  he h e ld  o f f ic e  in  th e  a f te rm a th  o f  th e  g re a t  e x p e n d itu re  on 

th e  L a n c a s te r  W aterworks. The w aterw orks c o n tin u ed  to  expand in  th e  l8 b 0 's

and I 87O1s ,  b u t i t  was n o t' u h t i l  th e  l a s t  decade o r  so o f  S w a in so n 's  c a re e r

t h a t  th e  C ouncil took  powers to  m u n ic ip a lis e  th e  gasworks and to  ta c k le  

th e  tow n’s  p re s s in g  h e a l th  problem . By t h i s  s ta g e ; Swainson had d e le g a te d  

much o f  h i s  work to  h i s  ju n io r  p a r tn e r ,  W.O. R oper. Sw ainson’s r o le  a s  

l e g a l  a d v is e r  in  h is  f i r s t  tw enty  y e a rs  was perhaps more im p o rtan t than  

any p re d e c e s s o r  owing p a r t l y  to  th e  in c re a s e d  volume o f  l e g i s l a t i o n  

a f f e c t i n g  lo c a l  governm ent, and p a r t l y  to  th e  absence o f o th e r  law yers on 

th e  C o u n c il a f t e r  i860  (w ith  th e  e x ce p tio n  o f  Henry Gregson -  who had 

become an  A lderm an). S w ainson 's  su ccess  in  such a. long  p e r io d  o f  o f f i c e  -  

r e c o g n ise d  in  1891 w ith  th e  h o norary  freedom o f  th e  borough -  was la rg e ly

th a n k s  to  h i s  t a c t  and h i s  s e n s i t i v i t y  to  th e  needs o f  th e  town and more

p a r t i c u l a r l y  th e  f e e l in g s  o f  th e  C o u n c i l lo r s .  In  th e  1860’s t h i s  meant 

an u n w ill in g n e s s  to  embrace f u r th e r  e x p e n d itu re  on expensive  m u n ic ip a l 

u n d e r ta k in g s . L a te r  on, from th e  l a t e  1870 ’ s ,  (a s  w i l l  be seen  in  P a r t  I I I )  

he to o k  an a c t iv e  p a r t  in  th e  e x te n s io n  o f  th e  powers and a c t i v i t i e s  o f  

L a n c a s te r  C o rp o ra tio n .



THE FRANCHISE

The M unicipal C orporations Act o f  1835 transformed the government 
11

o f  L an caster. H itherto  the borough had been governed by a s e l f  e le c t in g

body o f  freemen known as the S e le c t  Body, c o n s is t in g  o f  seven aldermen,

tw elve c a p ita l  burgesses and tw elve Common Councilmen. H enceforth the

borough would be governed by a Town C ouncil, c o n s is t in g  o f  tw enty-four

members. E igh teen  o f  th ese  were the Town C oun cillors proper. These

members were to  be e le c te d  fo r  a three year term by the e le c to r s  o f  th e ir

ward, a f t e r  which they might be r e -e le c te d .  Each o f  the th ree wards (C a stle ,

Queen's and S t .  Anne's) had s ix  C o u n cillo rs, one th ird  o f  whom were e l i g ib l e

fo r  r e - e le c t io n  a t the annual m unicipal e le c t io n s  on 1s t  November. Each

ward a lso  had two aldermen, e le c te d  from the C oun cillors o f  the Ward by the

t o t a l i t y  o f  th e ir  co llea g u es  on th e C ouncil. Prom the ranks o f  C oun cillors

and Aldermen the Mayor was to  be e le c te d  annually .

The boundary o f  the borough was u n affected  by the A ct, although the

Commissioners recommended th a t i t  should be a lte r e d  on the l in e s  o f  the

12new parliam entary boundary o f  1832 thereby in c lu d in g  Skerton. A s p e c ia l

Boundary B i l l  was proposed to  carry out t h is  prop osa l, and to make oth er

a lt e r a t io n s  in  the m unicipal boundary. In the ev en t, however, i t  was

opposed by the Town Council who resen ted  the lo s s  o f  borough ju r is d ic t io n

over i t s  property on the Marsh and the Moor. There was o p p o sitio n  ta> on

the grounds o f  the c o s t  o f  adding to  the borough p o lic e  estab lish m en t in

1 ^order to  provide fo r  Skerton. When the b i l l  was a lso  opposed by the township

14o f  Skerton , i t  was withdrawn.

Entry to  the new Town Council was open to  a l l  those whose names were

on the Burgess R o ll.  This was the l i s t  o f  a l l  those e n t i t le d  to  v o te ,

namely ratep ayers o f  two and a h a lf  years stand ing  who were a lso  re s id en t

householders w ith in  seven m iles  o f  the borough. Rates might be paid on

ototfmn a house, warehouse, counting-house or shop. Moreover, fa ilu r e  to

15pay r a te s  e n ta ile d  autom atic d isen franch isem ent.

In L ancaster, the f i r s t  Burgess R o ll was drawn up by 5th December 1835 

w ith in  s ix  months o f  the passage o f  the M unicipal C orporations A ct. The 

l i s t  was a rr ived  a t on ly  a f t e r  frequent s e s s io n s  o f  the R ev is in g  B a r r is te r 's



Court where th ose l i s t e d  as ratepayers in  the Poor Rate Book were examined

one by on e. E ven tu a lly  827 burgesses were included in  the l i s t ,  a t o t a l

which was 29$ lower than the 1 , 161 parliam entary e le c to r s  l i s t e d  in  November 
16

1836. Only a m inority  o f  the m unicipal burgesses (278) q u a lif ie d  as £10

h ou seho lders. The ratio.(betw een m unicipal and parlianentary v o ters  d id  not

remain c o n sta n t. By 1851 the number o f  m unicipal e le c to r s  had f a l l e n  to

689, w hile  the number o f  parliam entary e le c to r s  had in creased  to  1, 393*

T his f a l l  in  the number o f  m unicipal e le c to r s  was the r e s u lt  o f  non-payment

o f  poor r a te s  by a large number o f  ratepayers (242 in  1850) . 1^

The fra n ch ise  was in creased  by the R ating o f  Small Tenements Act o f

1850 which gave the vote to  occu p iers o f  property o f  under £6 o f  ra tea b le  
18

v a lu e . The Act increased  the t o t a l  number o f  v o te r s  from 689 iu  1850-51 >

to  791 in  1852"52, and 1 ,828 in  1853-54* T h ereafter the number o f  v o ters

f e l l  s t e a d i ly  due to  the tow n's economic d i f f i c u l t i e s  which undoubtedly led

to  an ou tflow  o f  p op u la tion . 1855~56 the number o f  e le c to r s  stood  a t

191 ,4 7 0 , by 1858-59 there were on ly  1,155* N ev erth e less , although the tow n's  

p o p u la tion  had probably d ec lin ed  between 1851 and 1859» the e le c to r a te  had 

alm ost doubled. Each o f  the three wards, C a stle , Queen's and S t .  Anne's 

had between 200 and 250 m unicipal e le c to r s  in  185O. By 1859 Queen's had 

in crea sed  by a th ir d , C a s t le 's  by a h a lf  and S t. Anne's by 100$. By 1870 

the t o t a l  e le c to r a te  had n early  doubled to  2 ,098 w ith  the in d iv id u a l wards 

growing by two th ir d s  in  the case o f  Queen's and C astle  and by another 100$ 

in  th e case o f  S t .  A nne's. The m unicipal e le c to r a te  which had made up 6$

o f  the p op u lation  in  1835» c o n s t itu te d  5$ in  1851 (c*f* P reston  3f° in  1852 and

7$  in  1859) 8$  in  1859 and 12$  by 1871.

In s p ite  o f  t h i s  move in  the d ir e c t io n  o f  democracy, the fears  o f  the
20

House o f  Lords S e le c t  Committee o f  1859 were not r e a l is e d  in  L ancaster. 

C orruption at m unicipal e le c t io n s  does not appear to  have markedly in creased  

(u n lik e  in  P reston ) and S t .  Anne's ward was no worse than Queen's or C a stle .

The G azette mentioned in  1857 th a t up to  20 /^  was being paid fo r  a vote in  

Queen's ward, and in  1858 the u n su ccessfu l candidate made e le c to r a l  p u r ity  

one o f  h is  campaign p led g es , N ev erth e less  when c a l le d  on to  report m a lp ractices



in  1859, the  Town C lerk s ta te d  th a t  in  s p i te  o f  the  number o f  a lleg ed  c a se s ,

th ere had been no a ctu a l le g a l  proceedings on account o f  bribery  or

p e rso n a tio n  since  the  A ct. Yet, as i t  was proved in  1865, L a n c a s te r 's  to le ra n ce
21o f  corrup tion  was g rea ter  than elsew h ere .

The enfranchisem ent o f  t h is  new c la s s  o f  v o ters  d id  n o t ,le a d  to  enormous

m unicipal extravagance in  L ancaster. T ota l expenditure in  the th ree years

p reeeed in g  the operation  o f  the Act had stood  at £ 1 , 687, the average in  the

e ig h t y e a rs  a f t e r  the  Act was £1,715* The L ancaster r a t e s  ro se  from £1,554

(lOd in  the £) in  1847 to  £4 ,200  (3s 6d in  the £) in  1856, but more as a

response to  the Public H ealth c r i s i s  than to  the new v o te r s .  % 1870 fctey

had f a l l e n  to  £2,942 ( i s  8d in  the £ ) .^ ^ T h e  e f f e c t  o f  the  enfranchisem ent

o f  the sm all occu p iers was not to  lead to  extravagent p u b lic  spending but (-0

g iv e  backing to  the econom ical mood o f  the Town C ouncil, a f t e r  the period

o f  heavy p u b lic  spending in  the ea r ly  1 8 5 0 's . T his expenditure was ca rr ied

ou t la r g e ly  by a lea d ersh ip  e le c te d  before the in tro d u ctio n  o f  the Act o f  

1850, and in  s p ite  o f ,  ra th er than thanks to  the new e le c t o r s .



THE CONCEPT OF PUBLIC SERVICE

So b i t t e r  was p o l i t i c a l  f e e l in g  th at no consensus on the n o tion  o f  

an id e a l  Town Council e x is te d  in  the year im m ediately fo llo w in g  reform in  

1835* The Tory G azette expressed  b arely  d isg u ised  horror a t the r e l ig io u s  

and p o l i t i c a l  view s o f  the R adical C oun cillors w hile the L ib era l Guardian 

a f t e r  i t s  foundation in  1837 saw the new breed o f  R adical C ouncillor as a 

younger power and more v igorous than i t s  Tory p red ecessor . The G azette 

resen ted  the ex ten t by which the Council Chamber had become a p o l i t i c a l  

organ o f  the Reformers, w ith constant p e t it io n s  on the b a l lo t ,  su ffr a g e ,

Corn Laws e t c .  I t  was r e lie v e d  at the Tory r e v iv a l o f  the e a r ly  1840's:

The co u n c il chamber i s  now no longer a forum fo r  the d isp la y  o f  party  
b it te r n e s s  and fa c t io u s  in to le r a n c e , but a p lace  o f  b u sin ess  where 
as was the case before the b le s s in g  o f  reform f e l l  down among us and 
b efore the "old sp iders"  were swept away the in t e r e s t s  o f  the town 
are alone d iscu ssed  and taken care o f .  23

With the C onservative v ic to r y  o f  1841, the r o le s  became reversed . The

G azette id e a l is e d  the s ta te  o f  the Council where 'arrangem ents1 were made

between the C onservative m ajority  and the L iberal m inority  a t e le c t io n s ,

en su rin g  th a t the p o l i t i c a l  complexion ( ' t h i s  r e a l ly  L ibera l s ta te  o f  th in g s ')

24remained unchanged. Meanwhile the Guardian r a i le d  at L ib era l apathy and

25had to  take comfort from the continued L iberal m ajority  in  Kendal. By

1846, som ething l ik e  a consensus o f  op in ion  was at la s t  beginning to  emerge

between the two newspapers, a t le a s t  on one su b je c t , p u b lic  h e a lth . The

apathy attacked  by the Guardian was id e n t if ie d  by the G azette w ith non

attendance -  p a r tly  as a r e s u lt  o f  the Conservative predominance s in ce  1841,

and p a r t ly  as a r e s u lt  o f  the dim inution o f ,p o l i t i c a l  h o s t i l i t y .  At the

1846 e le c t io n s ,t h e  G azette urged burgesses to w ithhold th e ir  vote from:

every candidate who i s  not prepared to pledge h im se lf to  a d il ig e n t  
d ischarge o f  h is  o b lig a t io n s  . . .  and e s p e c ia l ly  to  promote the sa n ita ry  
improvement o f  the borough. 26

By 1846, fo r  both the Guardian and the G azette , the san ita ry  reformer 

had become the beau id e a l  o f  the Town C ou n cillor . Between them they  launched 

a jo in t  campaign on the d iv id ed  ru le  o f  Town Council and P o lic e  Commissioners 

and, a f te r  the c o n s t itu t io n  o f  the Town Council as a lo c a l  Board o f  H ealth  

in  1849, continued to  oppose the a t t itu d e s  o f  r e p r e se n ta tiv e s:



^ Lere sted  m  abuses men who are large owners o f  the d w ellin gs  o f
the poor -  men who are s t i l l  occupied in  making large investm ents o f
a s im ila r ly  p r o f ita b le  nature -  and who but fo r  the presence o f  the
— Pre3S. would s t i l l  p e r s is t  in  b u ild in g  c o tta g e s  u n f it  fo r  human 
h a b ita t io n . 27

To the  G a z e tte , Edmund Sharpe was a h e ro . When he l e f t  L ancaste r in  1856, 

i t s  fa re w e ll was a glowing t r ib u te :

No town in  a l l  B r ita in  w i l l  be found to have produced an in h ab itan t  
who has laboured more a ssid u ou sly  fo r  i t s  good. 2.3

The G azette had to  sound the alarm again in  the e a r ly  1850's as the
Bx* / U t  o f  i f f o

in cr ea se  in  the tow n's r a te sy le d  to a l ib e r a l  r e v iv a l .  The G azette blamed

*brown s to u t  and b e e f ’ and 'the low R adical fa c t io n ' fo r  the L ib era l 

s u c c e s s e s .  In 1852 i t  sp e lle d  out i t s  id e a l  o f  'the e le c t io n  o f  resp ecta b le  

townsmen, w ithout too n ice  a regard to the p a r ticu la r  shade o f  p o l i t i c s '  in  

i t s  own attem pt to stem the onrush o f  the econom ical tradesmen.

In the 18 5 0 's ,w h ile  the Guardian found com pensations in  the L iberal 

r e v iv a l ,  the G azette looked fo r  champions o f  the d e c lin in g  'honour' o f  the  

town. The th rea t to  the s ta tu s  o f  the town by the d iscontinuance o f  the 

Yeomanry e x e r c is e s  and a new ch allen ge to the A ss izes  seemed to  demand 

C o u n c illo r s  who would defend the tow n's sad ly  dim inished p r e s t ig e . Upholding 

'th e  d ig n ity  o f  the Corporation and the in te r e s t s  o f  the town' was the most

29th a t could  be expected  from a Lancaster C ouncillor in  such d i f f i c u l t  t im es.

By the la t e  1850's the G azette had lo s t  much o f  i t s  o ld  edge, but i t  gave 

f u l l  p u b l ic i ty  to  o th ers who attacked  the apathy o f  the ra tep ayers and 

C o u n c illo r s  a l ik e ,  and i t  too o c c a s io n a l ly  found i t s  o ld  form when 

d is c u s s in g  continued m unicipal in d if fe r e n c e  to d ir t .^

Throughout the middle years o f  the n in eteen th  century the m unicipal 

id e a l  was very much overshadowed by party p o l i t i c s .  V oting continued to  

be on p arty  l i n e s ,  even a f te r  the i n i t i a l  period o f  party p o l i t i c a l  

b it t e r n e s s  in  1835-41 was over . Y et,a s  the d ec lin e  in  c o n te s ts  su g g ests , 

the a p p lic a t io n  o f  party p o l i t i c s  to m unicipal e le c t io n s  was g en era lly  on 

the d e c lin e  a f t e r  1841 and the id e a ls  f i r s t  o f  the i d e a l i s t i c  sa n ita ry  

reform er, la t e r  o f  the econom ical businessman and f in a l ly  o f  the ch iva lrou s  

defender o f  Lancaster sh rin k in g  'honour', rep laced  each o th er  one by one 

in  the 1850 's and 1 8 6 0 's . On the w hole, however, the m atter was d iscu sse d



l e s s  freq u en tly  -  a t le a s t  in  the newspapers.

The 'apathy' which they had attacked seemed to  be a f fe c t in g  the

newspapers to o , in  s p ite  o f  the emergence o f  a th ird  lo c a l  weekly the

L ancaster Observer and Morecambe Ghronicle in  1860. Such lack  o f  in te r e s t

in  m unicipal a f f a ir s ,  and thus in  the q u a lity  o f  i t s  managers, seems to  have

been c h a r a c te r is t ic  o f  a number o f  m id-V ictorian  towns, and appears even

31darker in  r e tr o sp e c t  aga in st the approaching dawn o f  'c iv ic  p r id e ' .  In  

L a n ca ster 's  c a se , the town was seek in g  a r e s p ite  a f te r  the storms o f  the 

p u b lic  h ea lth  con troversy . The high hopes p la ced  in  the m unicipal governors 

in  1850 were fo llow ed  by an era  o f  d is illu s io n m e n t and cyn icism .



RliIGRUITIViiilN'P

Recruitment o f  G ouncillors averaged 2 .3  per year over the whole 

period  1835—70. Over the period the turnover on the Council d ec lin ed  

from the h igh 3*2 per year in  1835“40 , caused by the i n i t i a l  rush o f  

tradesm en ,to  the more sedate 2.7  o f  1841-50 and 2 .6  o f  I 85l - 6 0 ,to  the  

s lu g g is h  1.1 per year o f  1861-70. Turnover on the Council was not as 

g rea t as in  la rg er  towns. ̂ Keitas i t  was as high as 75/  ̂ iu  Birmingham and 

86̂ 0 in  Leeds between 1841 and 1852, i t  was 63‘/o in  L a n c a s te r .^

A major reason fo r  the d ec lin e  in  turnover o f  c o u n c il lo r s  was the  

d e c lin e  in  the number o f  con tested  e le c t io n s .  Whereas between 1837 and 

1841 in c lu s iv e  20 out o f  30 vacant se a ts  were co n te sted , between 1842 

and 1860 on ly  27 out o f  114 e le c t io n s  were con tested  (a  r a t io  o f  1:4 . 2 ) ,  

and between 1861 and 1870 on ly  3 out o f  a p o ss ib le  60 e le c t io n s  were 

c o n tested  (a  r a t io  o f  1: 20) .  Of the wards, Queen's was con tested  19 tim es 

in  the period  1857 70, S t .  Anne's was con tested  16 tim es , and C astle  was 

c o n tested  15 tim es. Thus there was l i t t l e  d iffere n c e  between the th ree  

wards on t h is  sco re . Luring the 34 years in  q u estio n , C astle  was urr- 

c o n tested  in  25» S t .  Anne's in  22, and Queen's in  21 . Years o f  c o n te s ts  

were 1838-41, 1845> 1848, 1850-53? 1855-60, and 1862. I t  i s  thus apparent 

th a t in  e x a c t ly  h a lf  o f  those 34 years there was no con tested  e le c t io n  

in  any ward in  L ancaster, and th a t there was l i t t l e  d iffe r e n c e  between 

the wards, in  s p ite  o f  the much h igher number o f  e le c to r s  in  S t .  Anne's 

ward.

The average age o f  the members o f  Lancaster Town Council in  1835“6

was 4 4 .3  y e a r s . By 1850-51 the average age had r is e n  to  5 3 .1 ,and by

1870-71 i t  stood a t 52 . 6 . ^  The f ig u r e s  o f  1850 and 1870 should be

regarded as more normal, as the 1835 fig u re  was r e d u c e d  by the party
■ t'Yi'Ctdi

p o l i t i c a l  complexion o f  the new Town C ouncil. The^Conservative b oycott  

o f  m unicipal e le c t io n s  gave the L ib era ls  a monopoly and th ey  were ob lig ed  

to  c a l l  on at f i r s t  younger and la t e r ,  by 1837- 4 0 , men who were much 

o ld e r  than the average. As the new system  became g en era lly  accepted, a 

d iv is io n  i s  n o ticea b le  between the ages o f  Aldermen and C o u n c illo r s . In



244

1835 the average age o f  C ouncillors was 44. 1 and that o f  Aldermen 4 5 .

By 1851 the average o f  Councillors by themselves was 50. 7  w h ilst that o f  

the Aldermen was 6 2 . In 1870 the C oun cillors’ average age was 48 . 9 , 

w hile th at o f  the Aldermen was 63 . 2 . Thus the tr a d it io n a l d ifferen ce  in  

age between C ouncillors and Aldermen had reasserted  i t s e l f .

TABLE 81

Age at Recruitment o f  Lancaster Town Councillors 1835- 70 .

25 26-30  31-35 36-40 41-45 46-50 51-55 56-60  61-65 66 TOTAL
KNOWN

1835-40 1 2  5 4 7 1  10 2 3 0  35(4 3 )
1841-50 0 1 7 4 4 3 1 0 3 2 25(27.)
1851-60  0 1  9 8 3 0 2 0 1 1  25 (26)
1861- 70 0 1  0 3 3 2 1  0 0 0  10{>11)

1835- 70 1 5 21 19 17 6 14 2 7 3 95(107)

io Known 1. 1 5 .3  22.1 20.0 17-9 6 .3  14*7 2. 1 7-4 3. 2  100

(N=95)
Although the age o f about one tenth o f  Lancaster Town Councillors 

between 1835 and 1870 not known, a c lear  idea o f  the age pattern  o f  

new C ouncillors emerges from the 8Qffo whose ages are known. Most su ccessfu l 

candidates for  the Town Council {60fo o f  the sample) in  th is  period were aged 

between 31 and 45* Only 6 . 4$  became Councillors below the age o f  30, and 

12 . 7% took o f f ic e  a fter  the age o f  55* A much wider spread o f ages i s  

n oticeab le  in  the f i r s t  f i f t e e n  years o f  the new Corporation than la te r .

The o ld er  weighting o f  the C ouncillors o f  1835-40 (under h a lf  were in  the 

ty p ic a l age group) may be explained by the entry o f  large numbers o f  older  

men whose lo c a l p o l i t i c a l  ambitions had been h ith erto  frustrated  by the 

ex isten ce  o f  the old  o lig a rch ic  Corporation. To some extent th is  was also  

true o f  the 1840’s ,  but,whereas the older C ouncillors o f  the la te  1830’s 

had been mainly reform ers, the next decade w itnessed a Tory backlash 

which brought to  o f f ic e  a mixture o f  Tories o f a l l  ages, but p r in c ip a lly  

in  th e ir  30 ’s or th e ir  6 0 ’s .  Of th o se  in  th e ir  60 's  severa l had been 

members o f  the old Corporation and had been rudely swept out o f  the Council 

by the Act o f  1835. The period o f  more frequent m unicipal c o n te s ts , in  

the 1850&S, saw the heavy concentration o f  su ccessfu l candidates in  the
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age range 31-45, whether Tory or L iberal, and i t  was only with the 1860’s

th at the age range o f new C ouncillors, m ostly e lected  without a contest 

broadened.

TABLE B2

Grouped Occupatio n s  o f  Entrants to Lancaster Town Council 1835 -  1870

Mfr# Mercht. C raft/ So lr . G .P ./ Other Gent* Misc* TOTAL 
Trade Surgn. P ro fl.

1835-40  9 5  1 3 4  5 6  5 0  43

1841-50 3 5 2 8 4 2 2 1 27

1851-60  4 4  11 1 3 2 1 0 26

1861-70  1 2 5 2 0 1 0 0 11

TOTAL
1835-70 17 16 31 15 12 7 8 1 107

i° 15.9  15 .0  29 .0  14.0  11. 2  6. 5  7 . 5  0 . 9  100.0

(N.B. Manufacturers include 4 cotton manuafacturers, 1 s i lk ,  3 ta*ble  
baize and o i lc lo th ,  3 cabinet makers, 3 coachmakers/carriagemakers, 1 
ironfounder, 1 tobacco manufacturer, i  marble manufacturer.

Merchants include 2 West India merchants, 3 merchant/manufacturers,
2 general merchants, 1 sh ipbuilder, 1 timber iperchant, 3 corn merchants,
3 wine merchants, 1 printer/newspaper proprietor.

Craftsmen/Tradesmen include 9 drapers, 2 chem ists, 3 grocers, 3 ironmongers, 
2 cheese fa c to r s , 3 jo in er s , 1 plumber and g la z ie r , 1 soap b o ile r ,
1 innkeeper, 1 cu rrier , 1 tob accon ist, 1 s p ir it  merchant, 2 shoemakers,
1 baker.

Other p ro fessio n a l men include 1 b a rr ister , 2 a r ch ite c ts , 2 surveyors,
1 land agent, and 1 harbour master.

M iscellaneous comprises 1 master gardener).

The p o l i t ic a l  revo lu tion  in  municipal government which brought a

flo o d  o f  sm all businessmen onto the new Lancaster Town Council i s  described

elsew here. But ju st  as the L iberal t id e  soon began to  ebb, once the lo c a l

T ories determined to accept the new framework o f lo c a l government and

began to  f ig h t back, so the so c ia l composition o f  the Council to some

extent recovered i t s  e a r lie r  complexion. I t  could no longer be monopolised

by West India merchants for  the simple reason that Lancaster’s West India

trade was v ir tu a lly  dead, but the old importance o f  p ro fession a l men-

now extended to include medical and other p ro fession a l men-revived. Of the

eleven  attorneys (henceforth referred to as s o l ic i t o r s )  who had become

common councilmen between 1821 and 1835 7 s ix  came onto the new Town Council



in  the years 1843-1851 The proportion o f  tradesmen revived with the 

L iberal upsug$/e in  the 1850’s , ^  and once again the numerical importance 

o f  the p ro fessio n a l group f e l l  o f f .  This time i t s  demise was to be 

permanent, as w i l l  be seen in  Part I I I .  This f a l l  o f  the p rofession a l 

group and r is e  o f  the tradesman category can be seen more c le a r ly  in  the 

fo llo w in g  tab le  which shows the composition o f  C ouncillors before and a fter  

1850.
TABLE B3

Mfr. Mercht C raft/ Solr  
Trade

G .P ./
Surgn

Other
Profl

Gent Misc TOTAL

1835-50 12
17*1

10
14.3

15
21.4

12
17.1

9
12.9

4
5.7

7
10.0

1
1.4

70
99.9

1851-70 5
13.5

6
16.2

16
43.2

3
8.1

3
8.1

3
8.1

1
2.7

0
0

37
99.9

TABLE B4

Comparative Composition o f  Lancaster and Other Town Councils in  the
Mid Nineteenth Cehtury C1857)

N.K,. Mfr. Mer. C raft/
Trade

S o lr . G .P ./
Surgn

Other
P rofl

Gent Misc T0TA1

LANCASTER
1857 5 4 8 4 2 0 1 0 24

EXETER
1867 1 2 7 23 9 0 3 1 2 48

PRESTON
1857 20 2 12 2 3 5 1♦ 3 48

LIVERPOOI
1857

i
3 8 27 6 2 2 4 12 0 64

Lancaster was one o f  the sm aller boroughs to a tta in  the sta tu s  o f  

a m unicipal borough under the Municipal Corporations Act o f  1835* With 

only three wards (18 C ouncillors and 6 Aldermen) i t  had one o f  the

sm allest Town Councils in  the country. I t  remained 24 seven', i n t ’ i  1888
re /w o d e ilec t .

when i t  was 811(1 even wiien enlarged once m ore,in 1900, only

stood at Because o f  i t s  small population in  1851, Lancaster’s ra tio

o f  C ouncillors to c it iz e n s  was more favourable than that o f  the other

towns in  the above ta b le . While Liverpool had one C ouncillor to every



5 ,874; and P reston  one to every 1,449 o f  i t s  population; E xeter had one to  

every  684, and in  Lancaster there was :one C oun cillor to  every 609 in h a b ita n ts  

in  th e 1851 Census. The r e s u lt  was th a t L an caster’s C oun cillors were a 

good d ea l c lo s e r  to  th e ir  c o n st itu e n ts  than th e ir  counterparts in  P reston  

and L iv erp o o l. This helped to  m aintain a c lo s e r  connection  between governors 

and governed than in  some V ictorian  towns, although the sm all absolu te  

numbers o f  the Lancaster Town Council always made i t  vu lnerab le to  m anipulation  

by a c liq u e  ra th er than by p arty . There was a sense too  in  which fa m il ia r ity  

bred contem pt, p a r t ic u la r ly  o f  those tradesmen who were the products o f  the  

£10 fr a n c h is e , but did not match up to  tr a d it io n a l ex p ecta tio n s  o f  'n a tu ra l' 

le a d e r sh ip .

In terms o f  occu p ation al com position , Lancaster Town Council o f  1857 

stands halfw ay between E xeter and P reston . E xeter was the most important 

town in  the whole o f  the South West and a key cen tre o f  the corn trade and 

brewing in d u str y . This accounts fo r  i t s  high proportion  o f  c o u n c illo r s  

who were tradesmen or corn m erchants. P reston , by contsrast, an important 

co tto n  town, was found to  have 41/  o f  i t s  c o u n c illo r s  in  1857 in vo lved  in  

m anufacturing (m ainly c o t to n ) . L an caster's la r g e s t  group was composed o f  

tradesm en, but there was a lso  a su b s ta n tia l group o f  m anufacturers rep resen tin g  

c o tto n , s i l k ,  cab in et making and carriage m anufacture. Lancaster and E xeter  

both had an important p r o fe ss io n a l elem ent, making up in  each case about one
IQ

quarter o f  the t o t a l  Council membership. In L iverpool the p r o fe s s io n a l, 

trade and m anufacturing groups were a l l  in s ig n if ic a n t  b esid es  the enormous 

number o f  merchants (42^4). L iverpool was ex ce p tio n a l in  1857 in  th a t i t  

was ru led  by 'the merchant p rin ces o f  t h is  modern T y re'. Lancaster Town 

C ouncil, u n lik e  L iv e r p o o l's , was oomposed o f  men o f  very moderate means by the 

standards o f  the day, and, again un like L iv e r p o o l's , included  no past or 

future' can d id ates fo r  P arliam ent. Yet there i s  l i t t l e  doubt th a t i f  the  

o ccu p a tio n a l brakdown in  Table B4 i s  con sid ered , Lancaster had a fa r  more 

balanced rep re se n ta tio n  o f  p rop ertied  in t e r e s t s  than had L iverp ool. A ll 

fou r Town C ouncils r e f l e c t  s tro n g ly  the s o c ia l  and economic com position  o f  the



rn̂ —th is in o i^ -b a i^ n ce d ^ r e -fT b e -e 't io fi-e -f-  

was one o f  the -major achievemen ts o f the

d^<k  pe-Trpe-C-ij
To add a sense o f  movement^o ih i s  study, i t  i s  necessary to compare

Lancaster with other towns for which d e ta iled  inform ation i s  availab le

over a period* Leeds Town C ouncil,for example, saw the same Conservative

r ev iv a l in  the early  1840’s., followed by an in flu x  o f  r e ta i le r s  between

1842 and 1852, the r e su lt  o f  a reaction  to municipal expenditure and the
39work o f  the Complete Suffrage Party, A sim ilar phenomenon occured m

Lancaster in  the 1850’s although le s s  d e f in ite ly  a ssocia ted  with any one

party . The p ro fessio n a l group,which declined in  importance in  Lancaster

in  the 1850’s, disappeared a ltogeth er in  Leeds in  the 1870’s .

In Birmingham the new Town Council was at f i r s t  dominated numerically

by sm all businessmen,and only gradually was a balance achieved by medium

sized  businessmen. The small businessman enjoyed an Indian summer in  the

1850’s in  reaction  to  health  expenditure,but th erea fter  th e ir  proportion

o f  the Council f e l l .  P rofession al men were rare on Birmingham Town

C o u n c i l .L a n c a s t e r ' s  pattern was sim ilar  to  Birmingham's in  the re la tio n sh ip

• o f  sm all businessmen to  periods o f  municipal economy, f i r s t l y  a fter  the

change o f  government in  1835 &&& secondly a fter  the h ea lth  expenditure in

the 185Q's . The ro%& played in  Birmingham or Leeds by b ig  and medium

size d  businessm en,in the conduct o f  a vigorous municipal p o licy , was l e f t

in  Lancaster to the small number o f  manufacturers and the large number o f

p ro fe ss io n s l men. Whereas the main change in' the municipal pattern in

Birminham between 1862 and 1882, in-Lancaster i t  occuued between

1849 and 1860. In Lancaster i t  was le s s  the dominance o f  the larger sca le

businessmen that was e sta b lish ed , more the development, o f  a working

re la tio n sh ip  between, on the one hand, the manufacturers and merchants,

and, on the other hand, the tradesmen, The former tended to hold the p laces

o f  honour (the mayoralty and aldermanic bench) w hile the la t t e r  formed the
41

bulk o f  the rank and f i l e  o f  the Town Council from 1850 onwards.



WEALTH AND EXCLUSIVENESS 

TABLE B5

An In d ica tion  ofthe Comparative Wealth o f  C ouncillors and Non-Councillors 

July  — December 1827 (Bank Accounts o f  Lancaster R esidents Only. ^

Turn
over

Over

Pre
1835

Post
1835

Both Total
Councillors

Non
C ouncillors

TOTAL

£10,000
Over

1 0 0 1 1 2

£5,000
Over

2 0 0 2 2 4

£2 ,500
Over

3 4 0 7 6 13

£1,000
Over

8 1 2 11 14 25

£500
Over

3 4 1 8 9 17

£100
Under

3 2 4 9 19 28

£100 1 0 1 2 0 2

TOTAL 21 11 8 40 51 91

The turnovers o f  lo c a l depositors with the Lancaster Bank in  1827 

show th a t , on the w hole,the new Town C ouncillors in  1835 were not nearly as 

w ealthy as th e ir  predecessors on the unreformed Corporation. Whereas 16 o f  

the pre-1835 group had accounts with turnovers over £1,000, only 7 o f  the 

p o s t-1835 group were in  the same p o s it io n . Meanwhile 13/29 or &&fo o f  the 

pre-1835 group as compared with 12/19 or 63^ o f  the post—1835 group had 

accounts with turnovers under £1,000. Of the non-councillors over h a lf  

possessed  accounts with turnovers under £1,000. N evertheless th is  argument 

based on wealth should not be carried too fa r . Two o f  the w ea lth iest  

members o f  the post-1835 Town Council, John Greg and John Armstrong, 

undoubtedly had bank accounts elsewhere as w e ll. Moreover under the le s s  

r e s tr ic t iv e  residence regu lation s o f the 1835 Act, several wealthy gentry 

such as JjEdmund Hornby and Thomas Salisbury took part for the f i r s t  time 

in  the government o f the borough. What the tab le  does show, however, i s  

th at w ith in  the narrow c ir c le  o f merchants, manufacturers and tradesmen o f  

the borough who helped launch and support the Lancaster Banking Company 

the m ajority o f  the councilmen in  the unreformed Corporation were found to  

be wealthy, w hile the m ajority o f  post-1835 C ouncillors were found to be



sm all businessmen or small p rofession a l men. On the other hand, while the 

old  Corporation had only included 6 out o f  19 o f  the borough's w ea lth iest  

r e s id e n ts , the new Town Council o f  1835 was only s l ig h t ly  worse o f f  with 4 

out o f  the 19 Lancaster resid en ts with turnovers o f  over £2 , 500 . N evertheless, 

these f ig u r e s , even though crude, do tend to  confirm the o v era ll im pression  

that w hile both old and new governing bodies drew members from a wide cross  

sec tio n  o f  the community, the old Corporation represented a top group o f  

merchants who abandoned town government to a la rg e ly  new se t o f  tradesmen 

o f  lower econoudc standing.

TABLE B6

Town C ouncillors and Servants 1851 Census.

0 1 2 3 4+ T.S. TOTAL TOTAL

Mfr/Mercht
1851C 1835 70

3 4 3 1 3 11 14 33
Craft/Trade 1 3 3 0 1 7 8 31
P r o fe s s l. 0 1 4 8 2 15 15 34
Gent. 0 2 1 2 1 6 6 8
M isc. 0 1 0 0 0 1 1 1

TOTAL T. CNCLRS. 4 11 11 11 7 40 44 107
1851 CENSUS
including: $ 9.1 25 .0 25 .0 25 .0 15.9 100
MAYORS/ALLMEN. 1 4 6 6 5 21 22 46

* 4 .5 18.2 27.3 27.3 22.7 100

Only 44 out o f  107 recru its  to Lancaster Town Council in  th is  period  

were tracked down in  the 1851 Census. I f  we take account o f the fa c t that 

at le a s t  a dozen o f  the 107 were dead by 1851, while others had e ith e r  moved 

from the town or not y e t arrived , the sample does not seem as small as at 

f i r s t  s ig h t . C ertainly the s iz e  o f  the sample var ies from one so c ia l category 

to another. Whereas nearly a l l  the gentlemen are included, and nearly h a lf  

the manufacturers, merchants and p ro fessio n a ls , only a quarter o f the 

tradesmen are represented .

The s tr ik in g  feature i s  that 40 out o f  44 nien who had been, were, or 

were to become C ouncillors in  1851 kept at le a s t  one servant. Even the so c ia l  

category th at might be expected to be the poorest -  cra ft/tra d e  -  for the 

most part kept servants, even i f  only one or two at the most. No one in  th is  

category had more than two servants in  1851, except for  John P r it t ,  the 

landlord o f  the King's Arms (the p r in c ip a l inn in  Lancaster where Charles
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Dickens stayed in  1 8 5 7 ).^  P r i t t ' s  e igh t servants were more an in d ica tion  

o f  the s iz e  o f  h is business than h is own personal wealth.

One surp risin g  note i s  the number o f  manufacturers and merchants who 

appear e ith e r  with only one servant (4 ) or none at a l l  (3 ) .  The four 

with one servant included George Burrow, the la s t  o f  the West India merchants 

who had turned cotton manufacturer; two wine merchants, and the cotton  

manufacturer, William Jackson. The three manufacturers with no resident 

domestic servants were Richard Farrer, partner manager o f  John Greg, Thomas 

Wise, railw ay carriage manufacturer, and William Storey, tab le  baize 

manufacturer. This shows that the manufacturer and merchant groups include 

a number who were not wealthy by the standards o f  the time (and servant 

keeping i s  regarded by most h istor ian s as one o f the most re la ia b le  in d ica tors  

o f  w ea lth ), even though part o f  the explanation for th e ir  lack o f  servants 

may l i e  in  personal s a c r if ic e s  in  the aftermath o f the depression o f  1848 

which brought low a number o f Lancaster businessmen.

Of those with two or more servants i t  i s  the p rofession a l groups which 

45are most outstanding. Of the 15 p rofession a l men (and p r o s p e c t iv e , past 

or actu al C ouncillors) who kept servants in  1851, 10 had three or more. The 

importance o f  p rofession a l men on Lancaster Town Council in  the 1840's and 

1850's has been constantly  re itera ted . I t  here needs to be re-emphasised 

th at the p ro fession a l men who led  the movement for san itary  reform in  the 

middle years o f  the century were among the w ea lth iest men in  Lancaster.

L iberal p o li t ic ia n s  o f  the 1830's were anxious to proclaim themselves 

as the new broom sweeping away the corruption o f  the old Corporation and 

heralding an e n tir e ly  new regime. In fa c t ,  there was a good deal more 

co n tin u ity  than they suggested. In sp ite  o f  the attacks on the p r iv ileg es  

o f the old Corporation and the freemen o f the borough, a majority o f  new 

C ouncillors were them selves freemen, and remained so u n t il  as la te  as the 

1860's .  Nor did freemen assoc ia te  them selves e x c lu s iv e ly  with any p o l i t ic a l  

g ro u p .^  The L iberals contained a larger number o f  non-freemen and the 

C onservatives included a larger proportion o f  freemen, but Lancaster was 

too sm all a borough for e ith e r  party in  p ractice  to operate without freeman 

support, (see



TABLE B7

Freemen and Family  In terest in  the New Corporation 1835-1870

Sons o f  Sons o f Sons o f
Freemen C ouncillors Old Corp. New/Old

80 o  20 20

30 3 6 7
18 2 6 7
13 4 4 5
4 2 2 2

TOTAL
1835-70 107 42 65 11 18 21

Was the new Town Council s ig n if ic a n t ly  le s s  exclu siv e  than the old  

Corporation? I t  has been argued in  Part I that the o ld  Corporation became 

in crea sin g ly  exclu sive  in  the la s t  years o f  i t s  l i f e ,  in  sp ite  o f  the new 

Charter o f  1818. This increasin g narrowness was an important reason for  

the growth o f  the reform movement in  Lancaster and for the flood  o f  

reformers onto the new Town Council in  the years 1835- 4 0 .

TABLE B8

Comparative Openness o f  Mayoralty and Aldermanic Bench Before and A fter
Municipal Reform.

1781-1818 Common
Councilmen

Aldermen Mayor Aldermen/Mayor

Freemen 55 23 18
Sons o f  Members 13 5 3

TOTAL 68 28 21

1835-1870 Town Aldermen Mayor Aldermen/Mayo r
Councillor

Non Freemen 64 8 14 15
Freemen 43 25 22 30
Sons o f  Old Corporation

18 9 11 11
Sons o f  Town C ouncillors

12 ■ 5 7

TOTAL 107 33 36 45

C ertainly the chance o f  becoming Mayor was greater a fter  municipal 

reform than i t  had been b efore. Although the numbers o f C ouncillors was 

much larger  the proportion o f those who became Mayor increased from 30.9$  

to 3 3 .6 $ . On the other hand, the proportion reaching the aldermanic bench

Total Non
Entrants Freemen

1801-35 80 0

1835-40 43 13
1841-50 27 9
1851-60 26 13
1861-70 11 7
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f e l l  from 41*2^ before 1835 to 30.8/1 a fter  reform. N evertheless i t  must 

be Qorn in  mind that the number o f aldermen was cut from seven to s ix  in  

1835 thus reducing chances. The aldermanic bench rapidly became a re'ward 

for long serv ice  on the Town Council, while the mayoralty remained open 

to a much■ wider range o f short term co u n c illo rs . Thus i t  may be concluded 

th at access to the top was more open w ith in  the Council a fter  1835.

TABLE B9

Grouped Occupations o f Entrants to Lancaster Town Council 1835-70 who la te r
became Aldermen or Mayors.

Mfr. Mercht. C raft/
Trade

Solr G .P ./
Surgn

Other
Profl

Gent Misc TOTAL TOTAL
EMTRAIT!

1835 40 2 3 2 3 1 0 3 0 14 43

1841 50 1 4 1 3 2 1 1 0 13 27

1851 60 3 3 3 1 1 0 0 0 11 26

1861 70 1 0 2 1 0 0 0 1 5 11

TOTAL 
1835 70 7 10 8 8 4 1 4 1 43 107

* 16.3 23.3 18.6 18.6 9.3 2.3 9.3 2.3 100

When the leadership o f  the Council (as prospective and actual aldermen 

may be termed) i s  examined by occupation i t  i s  c lear that tradesmen

were not as important in  the council leadership as they were in  the council 

membership (see Table B2). In the leadership 19$ were tradesmen ( c . f .  29$ 

membership), while 40$  were manufacturers or merchants ( c . f .  31^ membership), 

and 30$ were p ro fession a l men ( c . f .  32$ membership). I t  may be noticed too 

th at 50$  gentlemen became mayor or alderman, and as many as 52 /o o f  the 

manufacturers and merchants. 38$ o f p rofession al (d.B. 5&/° s o l ic i^ /r s ,  but 

only 28$ medical and other profession s) men attained high o f f ic e  and 26$  

tradesmen and craftsm en. The leadership  pattern was thus not to ta lly  

d iffe r e n t from the membership pattern , although as might be expected i t  was 

biassed  towards men o f wealth , p a rticu la rly  those with wealth gained from 

commerce or industry, but a lso  from the land or law. Yet the tradesmen and 

craftsm en were represented among the leadership  and were to gain by the 

d efau lt o f  the p ro fe ss io n a ls .



TABLE B10

P o l i t ic s  o f  Aldermen and Mayors 1835^70

C onservative L iberal C onservative L iberal TOTAL 

Aldermen 13 ( 10) 5 ( 5 ) 14 ( ^ )  32 ( 26)

Mayors 18 ( 16) 3 ( 3) 15 ( ^ )  35 ( 30)

Aldermen/Mayor 19 (17) 5 (5) 21 ( 19) 45 (41 )

(N .B. F igures are fo r  a l l  Town C oun cillors 1835 70; f i g i r e s  in  brackets  
are fo r  Town C oun cillors who became Aldermen or Mayors by 1870) .

Both the aldermanic bench and the mayoralty were f a ir ly  even ly  shared

between th e L ib era ls  and the C onservatives in  the years 1835- 7 0 , although

o f  the th ir t y  mayors over th a t p eriod , s ix te e n  were C onservatives and only

e le v e n  were L ib er a ls . T his i s  p a rtly  explained  by the fa c t  th a t as the p arty

o f  t r a d it io n  and o f  the o ld  Corporation, the C onservatives were more anxious

to  m ainta in  th e o ld  corporate tr a d it io n s  o f  the town which included  above

a l l  the co n tin u a tio n  o f  the honorary fu n ction s o f  Mayor whatever the c o s t  to

the in d iv id u a ls  concerned. C onservatives a lso  included a greater  number

o f  men o f  substance who were regarded by both p a r t ie s  as the most d eserv in g

ca n d id a tes .

TABLE B11

Occupations o f  Town C oun cillors1 Fathers 1835-70

Mfr/Mercht C raft/
Trade

P rofl Gent Misc TOTAL
KNOWN

NOT
KNOWN

TOTAL
POSSIBIE

1835-40 11 8 6 1 3 29 14 43
1841-50 8 4 6 0 0 18 9 27
1851“60 2 5 4 0 2 13 13 26
1861-70 1 3 % 0 2 8 3 11

1835-70 22 20 18 1 7 68 39 107

% Known 32.4 29-4 26.5  1 .5 10.3 100.1(N 68)
The balance between s o c ia l  o r ig in s  o f  Town C oun cillors o f  Lancaster 

in  the period  1835-70 c lo s e ly  m irrors the occupations o f  the C ouncillors  

th em selves (see  Table 62-). Both show a roughly e ^ ia l  balance between 

m anufacturers and m erchants, tradesmen and craftsm en and p r o fe s s io n a l men. 

I t  i s  dangerous however to  jump too r e a d ily  to co n c lu sio n s about s o c ia l  

balance or ra th er  balance o f  p rop ertied  in t e r e s t s ,  in  th a t the sample i s
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f

undoubtedly b iassed towards the higher so c ia l groups. Those Councillors  

w ith obscure s o c ia l backgrounds (39 out o f  107) a re \fa r  more l ik e ly  to have 

come from humble than proud homes. I f  we presume then th at the cra ft/tra d e  

and m iscellaneous groups are grossly  under—estim ated we sh a ll probably 

be nearer the true p ic tu re . Consolation msy be found for  the o r ig in a l 

conclusion  in  that the 68 Councillors whose so c ia l antecedents are set out 

in  Table B11 were those who were most active  and longest serving .

TABLE B12

Occupations o f  Fathers o f  Aldermen and Mayors

( in c l .  a l l  those who entered Lancaster Town Council 1835-70 & la te r  became 
Alderman or Mayor o f  Lancaster, by year o f entry as C ou n cillor).

Mfr/Mercht C raft/
Trade

Profl Gent Misc TOTAL
KNOWN

TOTAL
POSSIBLE

1835-40 5 2 2 1 2 12 14
1840-50 7 1 3 0 0 11 13
1851-60 3 2 1 0 2 8 13
1861-70 1 3 0 0 2 6 6

1,835-70 16 8 6 1 6 37 46
7b Known 43 .2 21.6 1.6 .2 2.7 16.2 100 (N 37)

Table B12 shows th a t, even i f  the Town Councillors as a whole represented  

a wide cross sec tio n  o f  the propertied c la sse s  in  the town, the leadership  

(provided by the 46 out o f  107 who became mayor or alderman) continued to  

draw h eav ily  on Lancaster’s m ercantile fa m ilie s , at the^ expense o f both 

r e t a i l  tradesmen and p ro fe ss io n a ls . proportion o f  leaders came

from^^:C'4ailie. c la s s  backgrounds^nm  «««**s* M  includ&j^ some important men: 

Charles Blades (1818-93), Town Councillor from 1861- 82 , Alderman 1882-93, 

and Mayor 1871, 1887-8 and 1890, was the son o f a s h e f i f f ' s  o ff ic e r ;  James 

Hatch ( 1818- 1895), Councillor 1867- 84 , Alderman 1884-1892, and Mayor

1885, was the son o f  a m illw right and jo in er; William and Thomas Storey, 

both C ouncillors and Mayor, were the sons o f  a Bardsea schoolm aster. The 

fa c t  th a t none o f  th ese men entered the Council before 1857 and that none were 

honoured with mayoral or aldermanic o f f ic e  before 1867 , shows the continued  

grip  o f  the m ercantile fa m ilie s  (a l l ie d  to the p ro fe ssio n sl fa m ilie s)  on 

^  the leadership  o f  Lancaster government long a fter  the demise o f the old  

Corporation, and the co lla p se  o f  the West India trade.



TABLE B13

O rigins o f  Entrants to Lancaster Town Council 1835-1870

Lancaster 
& 15 m is.

Elsewhere Total
Known

Not
Known

TOTAL

1835*40 17 8 25 18 43
1841-50 20 3 23 4 27
1851“60 15 7 22 4 26
1861-70 7 4 11 0 11

TOTAL
1835-70 59 22 81 26 107
$  Known 72 .8  27.2

TABLE B14

O rigins o f  Town C ouncillors by S ocia l Grouping 1835-70

M anufacturer/
Merchant

Craft/Trade

P ro fessio n a l

Gentlemen

Lancaster & 15 mis. 
18

15

22

4

Elsewhere
11

2

7

2

Total Known 
29

17

29

6

Not Known
4

14

5 

3

TOTAL
33

31

34 

9

TOTAL 59 22 81 26 107

The minimum number o f  Town Councillors born in  Lancaster and d is t r ic t  

in  th is  period was 59 ( 55 . 1$ ) ,  while the maximum (including those whose 

birth p lace  i s  uncertain) was 85 (79.4$)* The la t t e r  i s  undoubtedly nearer 

the true figu re as foreigners tended to arouse a tten tio n , while lo c a l people 

were taken for granted. Lancaster Town Council had always a higher 

proportion o f  lo c a lly  born members than the population o f the town as a whole. 

N everth eless, the 'offcom ers1 were an important m inority including ten Mayors 

or Aldermen, among them Greg, De V itre , Sharpe, Williamson, the Storey 

brothers and Blades. Between them these men brought fresh  blood and new 

id eas to  the town leadership  which tended to be conservative and parochial. 

The Table B14 showing so c ia l breakdown suggests that the outsid ers who 

jo ined  the Council tended to be found in  e ith e r  the manufacturing/mercantile 

or in  the p ro fession a l group. We may conclude from th is  that outsid ers  

made up for th e ir  lack o f  fam ily contacts by economic importance or s o c ia l

p r e s t ig e .

The le v e l  o f  education on Lancaster Town Council was not high. Of the



107 entrants between 1835 and 1870, only s ix  had attended u n iv ers ity , 

three had attended boarding school, twenty had attended Lancaster Eree Grammar 

School (Royal from 1854)*^  Lancaster Grammar School pupils amounted to  

between a quarter and a th ird  o f  those C ouncillors born in  Lancaster and 

d is t r ic t  (min. 59? max. 85)* Seven o f the twenty became Mayor or Alderman.

I t  was not ty p ica l for Town Councillors to have received  any kind o f  

secondary education, even though the Council as a whole had been b etter  

educated than the townsmen they ru led . As the m ajority o f  Councillors 

were the sons o f  merchants, tradesmen or craftsmen, i t  was u n lik e ly  that 

the c la s s ic a l  education offered  by the Grammar School would be considered  

worth the expense. Even for those who attended the Grammar School there 

was o ften  pressure to c u r ta il what was e ss e n t ia lly  a s o c ia l is in g  process. 

W illiam Whewell (Town Councillor 1836-7), a r e la tio n  o f  h is  famous namesake, 

went f i r s t  to  the Eree Grammar School and then at the age o f  16 in  1822 

to Sedbergh to prepare for  Cambridge, but the requirements o f  the fam ily
a a

iron  foundry soon put a stop to such am bitions. Apprenticeship was a 

fa r  more common way o f  spending adolescence, with formal education lim ited  

to  the work o f  a Sunday School (as in  the case o f the Storey brothers) or 

the N ational School. Only the sons o f  w ealth ier businessmen enjoyed both.

Such was Richard Coupland, son o f  a master mariner, who attended L.E.G.S. 

before being accepted as an apprentice at G illow ’s .  A ll three sons o f  

James Williamson spent only a minimal period at the Grammar School.



ECONOMIC AND SOCIAL KB PRESENTATION

The f i r s t  th ir ty  years o f  V ic to r ia 's  reign were the years when 

membership o f the Lancaster Town Council most r e f lec te d  the economic and 

s o c ia l  leadersh ip  o f  the town. R elig ion  had ceased to be a barrier to  

membership. E lectio n s were now in the hands o f  the burgesses at large . 

P o l i t i c a l  exclu siven ess was also at an end.

By 1835, the t e x t i l e  industry had replaced the port in d u str ies  as 

L ancaster's lead in g economic in d u str ia l and economic sec to r . The town's

p r in c ip a l employers were now the cotton and s i lk  manufacturers. Of the

co tton  sp inners, Mason, Burrow, aaaai Higgin and Jackson were a l l  members o f  

the o ld  Corporation. A fter the reform o f  1835, the cotton  spinners became 

even more important on the new Town Council. George Burrow (1791-1861), 

who as Y/est India merchant and cotton spinner person ified  Lancaster's exc^a^c 

tr a n s it  ion , was e lec ted  f i r s t  Mayor o f the new Corporation in  1836 and was 

subsequently e lec ted  an Alderman. T.H. Higgin (1788-1861), h is  partner, 

was a lso  e lec ted  an Alderman and became the new Corporation's second Mayor.

Their leadersh ip  was greatly  enhanced by the admission o f  the two L iberals,

and Unitarians,John Greg (1801-82) cotton-sp inner o f  Caton and Lancaster 

and John Armstrong (1786-1858), s ilk -sp in n er  o f Galgate. These were the 

heroes o f  the Radical tradesmen,and Greg was e lec ted  Alderman in  1836 and 

Mayor in  1837. Armstrong became Alderman and Mayor in  1838. Municipal 

reform had thus placed municipal leadership in  the hands o f  the town's 

new economic lead ers, the t e x t i l e  manufacturers. Their hegemony did not 

survive the Tory revival,and  both Armstrong and Greg resigned as Aldermen, 

(1841 and 1844 r e sp e c tiv e ly ) . William Jackson, another Liberal cotton  

spinner, sa t as a Councillor from 1837 to 1840. Armstrong never returned 

to  the Town Council,but Jackson and Greg returned in  the Public Health 

controversy in  1849* were e lec ted  Aldermen in  1853 and 1855 resp ec tiv e ly  

and remained. Jackson was Mayor in  1858, Greg in  i860 and 1862. Jackson 

resigned as Alderman in  1871, Greg not u n t il  1882. Another t e x t i le  

manufacturer, Henry Gregson, was Mayor in  1850 and 1861 and Alderman from 

1853 to 1865 -



There was a lso  a strong railw ay in te r e s t .  Carriage manufacture was 

represented by the Dunn fam ily and Thomas Wise whô , moved from stage 

coaches to railway wagons. Jonathan Dunn (1779-1859) was Mayor in  1841 

and 1842 and Alderman in  1843^ while h is  sons Thomas and Richard Dunn 

maintained a secondary presence as C ouncillor in  the 1840 's  and 1850 's .  

Thomas Wise was a very active  Town Councillor from 1841 to 1858 . In 

add ition , W illiam B. Bolden (Town Councillor 1838—41) sat to represent the 

in t e r e s t s  o f  h is  brother Samuel E. Bolden, secretary o f  the Lancaster and 

Preston Junction Railway, while Edmund Sharpe (Town C ouncillor 1841- 5 3 , 

and Mayor 1848) was not only proprietor o f  the Phoenix Foundry but a lso  

engineer to the 'L it t le '  North Western Railway.

Other manufacturers were also  much in  evidence. The old industry o f  

cabinet making was represented by John Richardson (Town Councillor 1846- 51) 

and Richard Coupland (Town Councillor 1856-73)* Coupland was made Mayor 

in  1868 and subsequently Alderman ( 1873-84). The retired  sh ipbuilder,

John Brockbank, served as Alderman from 1841 to 1847* The new industry o f  

tab le  baize was represented by James Williamson (Town Councillor 1854~64 

and Alderman 1864-79) and the brothers Wilfal/b Storey (Town Councillor 

1857-79) and Thomas Storey (Town Councillor 1862-71 and Alderman 1871-90)*

The West India merchants who had dominated the old  Corporation even 

a fte r  ceasin g  to  be a c tiv e , were hardly to be seen on the new Town Council. 

James G iles  ( 1812-60) was a Councillor from 1842- 1851 and Mayor in  1845, 

but he and George Burrow were the so le  surviving rep resen tatives o f that 

once f lo u r ish in g  trade. Merchants involved in co a sta l trade however were 

s t i l l  much in  evidence. John S. Burrell ( 1817- 1901) a wealthy timber 

importer to Glasson Dock was a Councillor from 1851 to 1856 and Mayor in  

1853, and was only obliged to give up h is  sea t on the Council when he 

moved ou tsid e  the borough boundary. Richard Hinde (Town Councillor 1855- 6 4  

Alderman 1835-8), Samuel Preston (Town Councillor 1838-41 and 1848- 51) and 

Robert Iterguson (Town Councillor 1844- 4 8 ) were wine merchants, John 

W hiteside (Town Councillor 1835-8) ^  Richard Leeming (Town C ouncillor  

1853-65) were both su ccessfu l corn merchants.



L ancaster's c h ie f  businessmen were w ell represented on the Town 

Council in  the middle o f  the nineteenth century. They were anxious to  

s i t  and the e le c to r s  were equally keen to see them taking the lead . This 

lead they held throughout the period, except for a b r ie f  time in  the 1840 's 

when the p ro fession a l men took the lead . Even then the d is t in c t io n  between 

p ro fess io n a l men and businessmen i s  not always help fu l for  s o l ic ito r s  such 

as John Fearenside, John Higgin and Henry Gregson were a lso  involved in  

manufacture, while Edmund Sharpe * was an active ironfounder as w e ll as 

a r ch itec t and engineer.



HSLIGION 

TABLE B16

Denomination o f  Entrants to Town Council 1835-70

C. o f S . Nonconformist Roman Catholic Total Known Total

58 14 . 1 0  82 107
(70 .7  $ ) (17.1$) (12.2$) , (100.0$)

z36 , 8 2 46
(7 8 *3/0 ( 17 .4$) (?M $) ( 100.0 $) 46

p ite  o f the Liberal predominance and the end to the Anglican 

monopoly o f  Lancaster Corporation in  1835* membership o f  the new Corporation 

remained predominantly Anglican over the next th ir ty  f iv e  y e a r s .^  The 

Nonconformist and Roman Catholic elements only made up a small proportion  

o f  both the to t a l  number o f  Councillors and the to ta l  number who became 

Aldermen and Mayors. Although there are a su b stan tia l number o f  C ouncillors 

whose r e lig io u s  denomination i s  unknown, i t  i s  presumed that the proportions 

fo r  the known are representative o f  the to t a l .

Non-Anglican Mayors were one o f the f i r s t  products o f  the new regime.

The f i r s t  non-Anglican Mayor was the Unitarian cotton manufacturer, John

Greg, in  1837• Two years la te r  he was followed by the f i r s t  Quaker, Joseph

Dockray, merchant and ropemaker, although h is  a lleg ian ce  to the Society  o f

Friends had become very shaky. Indeed he was ’disowned’ by h is  brethren

at the Lancaster Monthly Meeting for ’the v io la t io n  o f some o f  our important

testim o n ies  . . .  in  the adm inistration o f  o a th s', for  neglect o f  r e lig io u s

m eetings and for the regular attendance at ’the estab lish ed  place o f

w orsh ip '.^ 0 The tra d itio n s  o f the county town such as corporate processions

51to the Parish Church were not e a s ily  abandoned. Lancaster's f i r s t  

Independent (C ongregationalist) Mayor was e lec ted  in  1858 ,: William Jackson, 

cotton  manufacturer. The old town did not see a Roman Catholic Mayor u n t il  

1875 (Robert Preston, grocer) and although the town's f i r s t  Wesleyan chapel 

had been eisscted in  1808, the f i r s t  Methodist to be honoured with the 

Mayoralty was Norval Helme, tab le  baize manufacturer, in  1896.

The reasons for  the slow progress to the Mayoralty was partly  th e ir  

own reluctance to take on d u ties  tr a d it io n a lly  in volv in g  church attendance,

A ll

Mayors & 
Aldermen



but a lso  the concern for compromise in  the appointment o f the town's 

c h ie f  o f f ic e r .  Above a l l  considerable so c ia l prestige  s t i l l  attached to  

the membership o f  the Church o f  England and i t  was always f e l t  strongly  

th a t the town's c h ie f  c it iz e n  should carry s u ff ic ie n t  so c ia l 'cachet' to  

be worthy o f  h is  high o f f ic e .

TABLE B17
'.-.nd P o l i t i c s

R elig io n io f Town Councillors Entering bv Decades^ ir>B5-70

Con
C. o f  E. 

Con/Lib Lib
Nonconformist 

Con Con/Libe Lib
Roman Catholic Total 
Con Con/Lib Lib Known NK Total

1835-40 4 6 4 7 6 27 16 43

1841-50 17 1 3 1 2 24 3 27

1851-60 6 7 3 3 19 7 26

1861-70 4 4 1 1 10 1 11

TOTAL
1835-70 31 7 18 1 13 10 80 27 107

Lancaster p o l i t ic s  was at i t s  most sectarian  in  the 1830's and 1840's.

In th ese years the L iberals were composed largely  o f  those who had most to  

gain fromtthe ending o f  the Anglican monopoly o f  power, namely the 

Nonconformists and Roman C atholics. The Conservative/Anglican reaction  i s  

equally  apparent a fter  1840 . In the decade o f  Maynooth, as in  the days o f  

Houseman, the anti-C atholicism  in Lancaster was id e n tif ie d  with the 

E stab lish ed  Church.^2 A Protestant Defence A ssociation  was formed, a 

P ro testa n t, anti-Maynooth candidate f ie ld ed  in  the 1847 e le c t io n , and St.
53Thomas' Church and Schools were founded as physical bastions against popery.

21 Anglicans were e lec ted  to the Town Council, 3 Nonconformists and no 

Roman C ath o lics,
He

L ancaster's share o f /I r is h  in flu x  into Lancashire in  the 1840's was 

minute. Approximately 37° Lancaster's population in  1851 were Ir ish  born^ 

and the Ir ish  in fluence amounted to l i t t l e  more than the population o f three 

lodging houses in  Spring Garden and Common Garden S tre e ts . Lancaster had 

thus l i t t l e  d irect connection with Ir ish  p o l i t i c s ,  but there i s  l i t t l e  

doubt that the Ir ish  Question in  the 1840's, as at other tim es in  the 

nineteenth  century, helped to bring to a head tr a d it io n a l h o s t i l i t i e s  and



the la te n t  a n ti-C a th o lic ism  o f  the E va n g elica l R ev iva l.

The importance o f  r e l ig io u s  o rg a n isa tio n s to lo c a l  p o l i t i c s  in  mid

n in eteen th  century Lancaster i s  a lso  shown by the number o f  C ouncillors  

who held  la y  o f f ic e  o f  some d e scr ip tio n  or o th er . H alf the known A nglican  

C o u n c illo r s  held  church o f f ic e  (29 out o f  56 ), ^ d  the proportion  o f  o f f ic e  

h o ld in g  Mayors and Aldermen was s im ila r  (18 out o f  3 6 ) . Of the 29, 12 were 

a sso c ia te d  w ith  the P arish  Church (S t . M ary's) (5 wardens and 7 sidesm en), 

and 10 w ith  S t .  John's the Corporation Church (10 w ardens). S everal lea d in g  

A nglican  members o f  the Town Council played a major part in  the development 

o f  new churches. Thomas Hewitt (Mayor 1847) was the f i r s t  warden o f  the 

new church o f  S t .  Thomas. Henry Gregson (Mayor 1850 and 1861) was a founder 

and f i r s t  warden o f  C hristchurch. J .S .  B urrell (Mayor 1853) was one o f  

th e  f i r s t  tr u s te e s  o f  the new church at Glasson Dock. Some A nglicans a lso  

helped  in  the founding o f  other P ro testan t p la ces  o f  w orship. C hristopher 

Johnson Jn r. (Mayor 1857)> fo r  example, gave the s i t e  fo r  a Wesleyan 

M ethodist chapel at Quernmore.

The L ancaster Town C ouncillors o f  the m id-nineteenth  century a lso  

in clud ed  .some o f  the most important D issen tin g  or Nonconformist fa m ilie s  

in  the town. This was p a r t ic u la r ly  true o f  the U nitarian s and the 

Independents (or C o n g r eg a tio n a lis ts ) . John Armstrong (Mayor 1838) was a 

tr u s te e  o f  S t .  N icholas S tree t Chapel (U n ita r ia n ), and as such he was the  

th ir d  g en era tion  o f  Armstrongs to  hold the o f f i c e .  John Greg (Mayor 1S37> 

1860 and 1862) was a tr u s te e  at the same chapel and in  time became Chairman. 

W illiam  Jackson (Mayor 1858) and Richard Fawcett (Mayor 1865) were both 

a c t iv e  members o f  High S tree t Independent Chapel, and J .B . Mansergh (Town 

C ou n cillor  1859 67) was Sunday School Superintendent. The S o c ie ty  o f  

F riends was l e s s  w e ll rep resen ted . Apart from the Dockrays and la t e r  the 

W halleys few Quaker fa m ilie s  took much in t e r e s t s in  m unicipal p o l i t i c s .  

Contact w ith  A nglican fa m ilie s  too o ften  became an a t tr a c t io n  rather than  

a c h a lle n g e . The Nonconformist e l i t e  was too sm all to r e s i s t  the pressure  

to  conform to the E sta b lish ed  Church. Joseph Dockray d e fe c te d , as d id  

J.H . Sherson (Mayor 1851) member o f  another o f  L a n caster 's  o ld  d is s e n t in g  

fa m il ie s  (U n ita r ia n ), and even John Greg was merging w ith  the A nglican



squirearohy a t Caton by the 1860’s .

I t  i s  a s ig n  o f  the weakness o f  ’new* D issen t in  m id -n ineteen th -cen tury
IS /£n.ovjr\ "to l-T-̂ ve

L ancaster th a t oonly one M ethodist^joined the Town Council between 1835 

and 1870. He was J .L . M ilner, E d itor o f  the Lancaster Guardi from 1853 

and member fo r  C astle  Ward 1869-82. The M ilner fam ily  was one o f  the  

p r in c ip a l l i g h t s  at Sulyard S tree t Chapel, and J .L . M iln er’s brother W illiam  

h eld  a v a r ie ty  o f  major o f f ic e s  from 1856 to  h is  death in  1912.

A sm all number o f  'Town C ouncillors came from the lea d in g  Roman C atholic  

fa m il ie s  in  the town. G abriel C oulston, cu rr ier  and C oun cillor 1839*45> 

was th e head o f  one o f  the w e a lth ie s t ,  and most b e n e fic e n t . Various members 

between them gave £3,000 towards the b u ild in g  o f  S t .  P e te r ’s Church in  

E ast Road. G abriel C ouelston ’s nephew, Richard Leeming, corn merchant, 

and Town C ou n cillor  1853 65> was a d a ily  attender a t Mass, and a member o f  

the b u ild in g  com m ittee. He la t e r  gave th e organ. (Another £3 ,000 came

from John W hiteside, corn merchant and Town C o u n c illo r ). Another member
/

o f  th e B u ild in g  Committee was Thomas Preston  (Town C ouncillor and la t e r

Alderman 1856^94) who became in  1875 L ancaster’s f i r s t  Roman C atholic

57Mayor s in c e  the R eform ation.



FREEMASONRY

Of th ose  en ter in g  the Town Council between 1835 and 1870, a minimum

o f  tw elve  were freem asons. Of th o se , seven were C onservatives and f iv e

were L ib e r a ls , su g g estin g  no important p o l i t i c a l  b ia s .  At le a s t  ten  out o f

th e tw elve  were A nglicans and four were churchwardens or sidesm en. The

a s s o c ia t io n  o f  freemasonry w ith  the Church in  Lancaster was p a r tly  the

r e s u lt  o f  personal t i e s .  Rev. Joseph Rowley, Chaplain at the C a stle , was
58

in i t i a t e d  in  1797 , and on h is  death in  1864, a new lodge was formed cUci

named a f t e r  him. The foundation stone o f  S t. Thomas’ Church was la id  w ith  

f u l l  masonic honours in  1840 , as was the new Royal Grammar School in  1854 

w ith  the Bishop o f  Manchester o f f i c ia t in g ,  and the Royal A lbert Asylum in

1869-

The importance o f  masonry in  b rin g in g  togeth er  lea d in g  c i t i z e n s  o f

d if f e r e n t  p o l i t i c a l  view s was probably o f  considerab le importance in  a

59sm all town such as L ancaster. Although only  a few Town C ouncillors seem

to  have been members in  t h is  p eriod , nine o f  the tw elve became Mayor and

s i x  became aldermen. The Lodge o f  F ortitude included  members o f  such

60im portant lo c a l  fa m ilie s  as H iggin , Hinde, Seward and S torey . James 

W illaim son was a member, as a lso  were Edward de Y itr e , Thomas Howitt (s e e  

H ealth  Reform) and E .D . S a lisb u ry , the P ro testan t candidate in  the 1847

E le c t io n .  The sm all number i s  p a r tly  explained  by the c . ~sm&lr!bness o f
r a t h e r  t h a n  s imply  by s o c i a l  e x c l u s i v e n e s s ,  

the Numbers in  the Lodge o f  Fortitude f lu c tu a ted  between 30 and 50

in  the 1630 's  and 1 8 4 0 's . A b ig  expansion o f  membership took p lace in  the

18 5 0 ’s ,  perhaps under the in flu en ce  o f  W illiam  Storey  and S.W. Wearing.

1858 th ere  was a membership o f  80, and in  1865 the Rowley Lodge was formed,

fo llo w ed  in  1871 by the Duke o f  Lancaster Lodge.



POLITICS

The stron g  party f e e l in g  which ch aracter ised  m unicipal p o l i t i c s  

between 1835 and 1841 was a product o f  the campaign fo r  m unicipal reform  

and the C onservative r e v iv a l which fo llow ed  i t .  Annual m unicipal c o n te s ts  

in  th ese  y ea rs  provided regu lar t e s t s  o f  party stren gth  and were regarded  

as in d ic a to r s  o f  the r e la t iv e  stren gth  o f  L iberals and T ories in  the b u ild  

up to  the gen era l e le c t io n s  o f  1837 and 1841 * Party an im osity  was stoked  

by the l i f e  and death stru g g le  fought between the Tory G azette and the  

L ib era l Guardian. A fter  the double d efea t o f  the L ib era ls  at the general 

e le c t io n s  and 1837 and 1841 and the fa ilu r e  o f  the second C hartist p etition ^  

the heat went out o f  the p o l i t i c a l  atmosphere in  the town. The s ig n  was

th a t m unicipal e le c t io n s  ceased to  be co n tested .

With the p o l i t i c a l  r e v iv a l o f  1847“ 8 m unicipal e le c t io n s  were again

c o n te s te d . aLib era ls,w h o  had gained a sea t at the gen era l e le c t io n

o f  1847, &£& now hoped to win sea ts  on the Town C ouncil. Their e f f o r t s  were 

renewed in  the 1 8 5 0 's , and, thanks p a r tly  to the Act o f  1850, the L ib era ls  

s t e a d i ly  won back the m ajority  p o s it io n  which they had held  before 1841.

The l ib e r a l  r e v iv a l o f  the 1850's should not be seen  prim arily  in

party  p o l i t i c a l  term s. L ibera l su ccesses  were co in c id en ta l;  su ccesses  o f  

'e co n o m ists1 or men prom ising economy were n ot. Party la b e ls  were tem porarily  

abandoned in  the in te r e s t s  o f  saving the ratepayer fu rth er expense. A 

C onservative m inority  continued to  s i t  fo r  C astle and e s p e c ia l ly  Queen's 

Wards, but they held  on because they had accepted the need for  economy. 

C ontests were caused a f te r  1855 l©ss by a c la sh  between the p a r tie s  as in  

1838-41,  as by a c la sh  between econom ists. T ypical o f  such c o n te s ts  was 

th a t o f  1856 in  S t .  Anne's Ward, where a Jewish shopkeeper named Isaacs  

was proposed, a f te r  an appeal to  men:

'not pledged to any s e c t ,  p o l i t i c s  and m otives . . .  who would r e l ie v e
them o f  the heavy burden (o f  ta x a tio n ) under which they were a l l
s u f f e r in g . ' 61

In 1858, Samuel Bond, s h e r i f f ' s  o f f i c e r ,  stood  fo r  the same ward as an 

independent, in  p r o te s tsa g a in st  the r e p r e se n ta tiv e s  o f  the ward (both  

L ib e r a ls )  who were a c tin g  'd ia m e tr ic a lly  op p osite  to  the in t e r e s t s  o f the 

shopkeepers' .  62



That n e ith e r  Isa a cs  nor J3ond was e le c te d  was a s ig n  o f  the su ccess  o f

Town C ou n cillors  o f  both p a r t ie s  in  d ed ica tin g  them selves to  economy.

That the ratep ayers were in  no mood to  be t r i f l e d  w ith  may be in stanced

by th e d e fea t in  1856 o f  Dr. Moss^- a w e ll e s ta b lish e d  L iberal and prominent

opponent o f  sa n ita ry  reform,- because he had moved beyond the town

boundaries to  avoid paying rates*  S t . Anne's Ward e le c to r s  were the a n g r ie st

but they  represented  in  a stronger form the mood o f  the ratepayers in  a l l

th ree  wards. When t h is  anger began to recede in  the 1860's there was no

C onservative r e v iv a l ,  but rather a renewal o f  L iberalism  through i t s

a s s o c ia t io n  w ith  temperance. The only  c o n te s ts  o f  the iSfiO’s f  two in  1862)

were fought on the is su e  o f  drink, and, in  both cases L ib era l Temperance
6 ̂triumphed over Tory Drink. J The C onservatives, weakened by the retirem ent 

o f  so many p r o fe ss io n a l men from a c tiv e  m unicipal l i f e  in  the 1850’s ,  made 

no se r io u s  attempt at recovery u n t i l  the ea r ly  1870’s .

TABLE B18

P o l i t i c s  o f  E ntrants to  Lancaster Town Council 1835-70

C onservative C onservative L iberal L iberal Not
Known

TOTAL

1835-40 10 9 24 0 43

1841-50 19 1 7 0 27

1851- 60 12 0 14 0 26

1861-70 5 0 6 0 11

TOTAL
1835-70
fo

46
4 3 .0

10
9 .3

51
47 .7

0 107
100.0

Judged by n a tio n a l p o l i t i c a l  la b e ls ,th e  t o t a l  number o f  Lancaster 

Town C o u n c illo r s ,in  the f i r s t  35 years a f te r  reform, were nearly eq u a lly  

d iv id ed  between L ib era l and Tory a l le g ia n c e . For most o f  the p eriod , 

however, the L ib era ls  were in  the ascendancy in  the Council Chamber. They 

cou ld  cla im  a m ajority o f  C oun cillors in  the years 1835-40 and 1853-70. 

Only in  the years 1841-53 were the C onservatives in  a m a jority . The terms 

o f  power swung from an overwhelming L ib era l and whig dom ination in  the 

f i r s t  y ea rs  o f  the reformed C orporation to  a balance o f  12 T o r ies , 4 v/higs



and 8 L ib era ls  in  1841. ^  By 1846 there were 15 T o r ies . The C onservative  

m ajority  was m aintained w ith the deepening o f  the P ublic H ealth c r i s i s ,  

but once the c o s ts  o f  the Act o f  1852 and 1855 were f u l ly  appreciated  the  

L ib era ls  regained  the ascendancy and held  i t .

TABLE B19

P o l i t i c s  o f  C ouncillors by S o c ia l Groupings 1835-70.

C onservative Con-Lib L ibera l Not TOTAL
Known

M anufacturer/
Merchant 12 3 17 tr 33

C raft/Trade 8 4 19 0 31

P r o fe s s io n a l 20 2 10 2 34

Gent e t c . 4 1 4 0 9

TOTAL 44 10 50 3 107

A breakdown o f  p o l i t i c s  by s o c ia l  grouping shows th a t the stren gth  

o f  L iberalism  la y  in  the c r a ft /tr a d e  ca tegory . The tradesmen who stood  

(u s u a lly  s u c c e s s fu l ly )  fo r  S t . Annefe Ward and who were branded by the Tory 

G azette as 'R a d ica ls', formed the backbone o f  the reform movement o f  the  

1830 's and were subsequently the main base o f  L iberal support in  the borough. 

They norm ally, however, looked to L iberal m an u facturers,lik e W illiam  Jackson, 

John Greg or John Armstrong, to  provide the lead ersh ip  on the C ouncil, although  

in  the circum stances o f  the 1860's, when the L iberal lead ersh ip  was becoming 

o ld , s t a le  and e l i t i s t ,  they looked to the r i s in g  ta b le  baize m anufacturer, 

James W illiam son (see  below ).

Manufacturers tended to  be L ib era l, w hile merchants were eq u a lly  d iv id ed . 

I t  was in  the p r o fe ss io n a l grouping where Tory stren gth  la y . I t  was the 

w eight o f  t h is  group which gave the C onservatives the ascendancy on the 

C ouncil in  the 1 8 4 0 's , and i t  was th e ir  departure in  the ea r ly  1850's  which

marked the end o f  the Tory r e v iv a l .

Party  p o l i t i c a l  co n sid era tio n s did not d ic ta te  the a c t i v i t i t e s  o f  the 

C orporation even though i t  had now become a body e le c te d  by ratepayers who

were o fte n  swayed by party  propagandas I t  i s  c le a r  from Table B20 th a t i t

was ju s t  as p o s s ib le  fo r  C onservatives to  become Mayor or Alderman o f  the



Borough as i t  

TABLE B20 

P o l i t i c s  o f  M

o (-) 0

was fo r  L ib er a ls .

ayors and Aldermen (Present and Future) 18B5-1870

C onservative Conservative L iberal L iberal TOTAL

M anufacturer 2 0 6 6 8

Merchant 7 2 1 10

C ra ft/tra d e 2 1 7 10

P r o fe s s io n a l 9 0 4 13

Gent e t c . 1 2 2 5

TOTAL 21 5 20 46
$ 45.7 10.9 43.5 100.0

In  view  o f  the party balance explained  above, i t  was in  fa c t much es

TABLE B21

P o l i t i c s  o f  Freemen and Non-Freemen Entrantfe to Council 1835^1870

C onservative Lib Con L iberal TOTAL

1835” 40 Free
Non-Free 10 5 ’ a59 24 43 13 ^

1841-50  Free
Non-Free 15 19 3 7

^ 2 7  
9 dl

1851- 60 Free
Non-Free 7 12 ° 0 ° 6 26

14

1861-70 Free
Non-Free 2 5 > 5 6

4 ^  
7

TOTAL 1835-70  
Free
Non-Free 14 46 \  10 5 23 51 4 3 107

As has been mentioned above, the s p l i t  between Town C ouncillors who 

were freemen and those who were not had c e r ta in  p o l i t i c a l  im p lic a tio n s . 

Although the o ld  Corporation and i t s  former members tended to  be id e n t if ie d  

w ith  the C onservative party  and the Reformers w ith  the L ib er a ls , the same 

id e n t i f i c a t io n  did not p o la r ise  freemen and non-freemen* With freemen 

form ing the m ajority  o f  the Lancaster e le c to r a te  up to  18#6 , i t  i s  not 

su r p r is in g  th at freemen formed the m ajority  o f  new en tran ts to  the Town 

C ouncil a t le a s t  u n t i l  the 1860*s .  Consequently no p o l i t i c a l  groupipg



could  a fford  to s e t  i t s e l f  aga in st freemen or ignore such in te r e s t s  as

t h e ir  r ig h ts  over Lancaster Marsh. Otherwise there was no c le a r  p o l i t i c a l

le a n in g  among freemen. More freemen C oun cillors tended to  be C onservative

than L ib er a l, but the margin was sm all. L ib era ls  tended to a ttr a c t  the

non—freemen and here the margin was g r e a te r . The C onservatives tended to

be the party  th a t honoured the tr a d it io n s  o f  the o ld  C orporation^naturally

a t t r a c t iv e  to  o ld er  Lancaster fa m il ie s .  L iberal concern to  keep the r a te s

low fo r  co tta g e  p rop rie tors  tended to  appeal more to newcomers to  the town,

e s p e c ia l ly  when th e ir  economic in te r e s t s  co in c id ed .

As in  many other boroughs, the L ib era ls won an overwhelming v ic to r y

at the e le c t io n s  to the new Town C ouncil. This v ic to r y  was the culm ination

o f  s e v e r a l years o f  organ isa tion  and propaganda which marked the r e v iv a l o f

r a d ic a lism  in  Lancaster a f te r  i t s  d efea t over the new Charter in  1819. The

f i r s t  move had been an attempt to  put up R.H. Greg, partner in  two lo c a l

c o tto n  m i l l s ,  as a L iberal in  the General E le c t io n  o f  1830. From 1831 to

1833 a Whiggish newspaper c a lle d  the Lancaster Herald had b r ie f ly  flo u r ish ed

in  the town, but had found i t s  p o l i t i c a l  p o s it io n  to be id e n t ic a l  w ith the

G azette in  the afterm ath o f  parliam entary reform and had consequently  g iven

up the s tru g g le  fo r  c ir c u la t io n . More im portant, on the eve o f  m unicipal

reform was the estab lishm ent o f  the Lancaster Reform A sso c ia tio n  in  May

1835> d ed ica ted  to :

th e retu rn  o f  staunch reform ers as Members for  the Borough o f  Lancaster, 
as the on ly  means fo r  the working c la s s  r e c e iv in g  any r e l i e f  from 
T axation  and removing a l l  d i s a b i l i t i e s  from every denomination o f  
D is s e n t e r s .* 66

Whether the Lancaster Reform A sso c ia tio n  in  fa c t  co n st itu te d  an 

a ll ia n c e  between the tradesmen and o p era tiv es  as i t  claim ed i s  very d ou btfu l. 

N ev erth e less  the p o l i t i c a l  demands o f  the a s so c ia t io n  corresponded c lo s e ly  

w ith  o th er  contemporary m id d le -c la ss  reform movements such as S tu rge’s 

Complete Suffrage Movement. U niversal Suffrage was mooted as a d es ira b le  

g o a l,  and the emphasis on the independence o f  the e le c to r  went far  towards 

the id ea  o f  a secre t  b a l l o t . ^  This concern for  independence in d ica ted  the  

weakness o f  the tradesmen*s p o l i t i c a l  p o s it io n  between the upper and lower 

m ills to n e s  o f  gentry and w ork in g-class patronage.
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The i n i t i a l  v ic to r y  o f  the Reformers in  the f i r s t  e le c t io n s  to  the  

new Town C ouncil in  December 1835 and January 1836 belonged not to  the trad es

men a lo n e , but to  an a ll ia n c e  o f  Whig merchants, L ibera l manufacturers and 

p r o fe s s io n a l men and d is se n tin g  tradesmen. Of the twenty four members o f  the  

reform  l i s t  e le c te d  as Aldermen and C ou n cillors, one th ird  were p r o fe ss io n a l  

men, one th ird  were merchants and manufacturers and one th ird  were tradesmen. 

Three had a lso  been on the Tory l i s t ,  ten  had been members o f  the o ld  

C orporation , and se v e r a l more were members o f  Corporation fa m ilie s  or had 

c lo s e  con n ection s in  o th er ways w ith the o ld  regim e. I t  i s  s ig n if ic a n t  th a t  

although one tradesman was on both l i s t s ,  none had been members o f  the o ld  

C orporation . The d e fea t o f  the T ories rdid  notj th u s )c o n s t itu te  a c lea n  

sweep o f  th e Town H a ll. N ev er th e le ss ,th e  tradesmen had gained a large  

fo o th o ld  which they s te a d ily  enlarged during the f i r s t  f iv e  y ears  o f  

m unicipal reform .

For i f  the two decades p r io r  to  m unicipal reform had provided in cr ea sin g  

o p p o r tu n it ie s  to the tradesmen to  take part in  the p rocess o f  d e c is io n  

making w ith in  the community, the im plem entation o f  the M unicipal Reform Act 

o f  1835 opened the flo o d  g a tes  w h ich ,u n til then,had prevented them from 

p a r t ic ip a t in g  in  the d e c is io n  making o f  the community.

The compromise reached between the L iberal manufacturers "and tradesmen 

continued  a f t e r  the i n i t i a l  su ccess  o f  the Lancaster Reform A sso c ia tio n .

While the o ld  Corporation had represented  the community o f  economic in te r e s t  

w ith  a b ia s  towards m ercantile w ealth , the new Town Council r e f le c te d  the 

s h i f t  in  the town’s economy to manufacturing w ealth . The T ories c a s t ig a te d  

the new tradesmen c o u n c illo r s  as the ’Scouts o f  the Cotton Lords’ , but 

Whewell, the Tory ironrfo**g(er e le c te d  on the reform l i s t  in  January 1836 

denied  th a t:

’because I am so in tim a te ly  connected in .b u s in e ss  w ith the manufacturers 
o f  the town th a t , as a m atter o f  cou rse , I  s h a ll  be made subserv ien t  
to  th e ir  p u rp oses'. 68

Many L ancaster tradesmen and m aster craftsm en had become as r e l ia n t  

fo r  t h e ir  p ro sp er ity  on the m il ls  as they had once been on the p o r t. The 

e le c t io n s  o f  November 1836 and 1837 showed t h is  lin k  in  p o l i t i c a l  term s.

Of the 'wonderful s ix '  e le c te d  in  November 1836, one was Richard Farrer,



a ju n io r  partner in  the co tto n  firm  o f  Burrow and H iggin , w hile a second  

was George Jackson (wine m erchant), the younger brother o f  W illiam  Jackson, 

the co tto n  sp in ner. In 1837, John Armstrong, the U nitarian  s i lk  sp inner, 

was e le c te d  to  the C ouncil. With the excep tion  o f  one or two surgeons, 

the r e s t  o f  the newcomers were tradesmen.

By November 1837, there was a d is t in c t  trend towards a g rea ter  purism  

among ’reform 1 l i s t  c o u n c il lo r s , the new c o u n c illo r s  being a l l  L ib era ls  and 

la r g e ly  non—A nglican. The e le c t io n  o f  the U nitarian John Greg as Mayor in  

the year o f  the foundation o f  the L ibera l Lancaster Guardian proved to  be 

the apogee o f  the L ib e r a ls ’ hegemony in  m unicipal p o l i t i c s .  The e d ito r  o f  

the G azette ir o n ic a l ly  demanded th at the mace should no longer be carr ied  

to  the P arish  Church by the Corporation, but should be handed over to  the 7 ory  

Heart o f  Oak Club fo r  sa fe  keeping.

The L ib era l v ic to r y  was, however, short l iv e d .  Although a f u l l  

complement o f  L ib era ls  ( in c lu d in g  four tradesmen) was once more returned in  

the m unicipal e le c t io n s  o f  1838, the reform cause rece ived  a setback  in  the  

resounding d efea t at the General E le c t io n  o f  1837* This had shown the 

e f f e c t  o f  a rev ived  Tory p o l i t i c a l  o rg a n isa tio n , which in  1838 for  the f i r s t  

tim e was ap p lied  to lo c a l  m unicipal e le c t io n s .  For the f i r s t  time Tory 

o p p o s it io n  was organ ised  to the reform l i s t  $n a l l  three wards. Oddly 

enough,the Tory t id e  had turned sooner in  the la rg er  boroughs o f  P reston ,

Leeds and York than in  L ancaster. The Conservative recovery in  Lancaster, 

as elsewherejW as led  by the lawyers in  the borough r e v is io n  co u rt. In  

September 1837 the C onservatives won acceptance for  66 out o f  89 v o ters
6 9

w h ile  the R adicals s u c c e s s fu l ly  defended on ly  30 out o f  115 o f  th e ir  v o te r s .  

S im ila r ly , a year la t e r ,  the T ories won 37 o f  th e ir  cla im s w hile the R adicals  

on ly  won 4 o f  t h e ir s ."̂ 0 B usiness f lu c tu a t io n s  a ffe c te d  R adical v o te s fa r  more 

than C onservative. The p r o f it  margins o f  many L iberal tradesmen were shown 

to  be very narrow. In November 1838, th ree L iberal can d id a tes, J .S . Mansergh 

(d ra p er), V/.K. 1/bore (b rok er), and R. Charnley (ironm onger), were made 

in e l ig ib l e  fo r  the Town Council because o f  th e ir  arrears in  payment o f  r a te s .  

Pauperism a lso  provided a means by which Tory s o l i c i t o r s  could have L ib era l



voters struck o f f  the r e g is te r . In September 1838, however, only eleven

out o f  f i f t y  such objections were sustained.

The f i r s t  Tory success in  a b y -e lec tio n  in  Queen’s Ward in  April

1839 (fo r  John Higgin, the dispossessed  Town Clerk)71, was followed in

November by the e le c t io n  o f  four more Tory can d id a tes. Only S t . A nne's,

the ward which r e lie d  both econom ically and p o l i t i c a l ly  on the Liberal

cotton  manufacturers, returned two L iberals. A ’neutra l' Whig mayor was

e le c te d ;  Joseph Dockray, (1782 1855), a merchant and ropemaker who had

been on both l i s t s  in  1835 but who voted Tory at parliamentary e le c t io n s

and had abandoned the Society  o f  Friends for the Church o f  England. The

T o ries  thus regarded h is  e le c t io n  to the m ayoralty as a smack in  the face

fo r  the L ib e r a ls . The mace was carr ied  to  the P arish  Church fo r  the

f i r s t  time since municipal reform, and a celebratory dinner was held in  
72the K ing's Arms. Furthermore, in  the fo llo w in g  month, the C onservative

l i s t  o f  s ix  cand idates com pletely  swept the board in  the e le c t io n  o f  the

73f i r s t  members o f  the new Board o f  Poor Law Guardians.

In November 1840 the C onservatives captured th ree more s e a ts  on the 

Town C ouncil and secured the e le c t io n  for  mayor, o f  a s o l i c i t o r  (W illiam  

Robinson) whose Anglicanism  and Tory p o l i t i c s  hastenaver been in  doubt.7  ̂

T his p a r tic u la r  triumph, however, was secured by the d e fec tio n  o f  the  

Whigs; le d  by Alderman Higgin ( 1788- 1861), a co tton  manufacturer, from the  

reform  p a rty . H iggin had been a member o f  the o ld  Corporation and was 

no doubt m otivated by a d es ire  fo r  the unanimity o f  large  property owners 

a g a in st  the th rea t o f  Chartism, even though no C h a rtists  were ever  

e le c te d  to  the Town C ouncil. The Gazette was probably near the tru th  

when i t  sc o ffe d  th a t 'some o f  the more s e n s ib le  and resp ecta b le  o f  the  

p a rty ' had arrived  at the con clu sion  th a t 'democracy has had f l in g  enough 

in  th e  good o ld  tow n'. I t  i s  h ig h ly  l ik e ly  th a t the Whig d e fe c tio n  

r e s u lte d  from a d is illu s io n m e n t w ith  R adical p o l i t i c s  combined w ith  a 

sen se  o f  s o c ia l  d ista n ce  from the tradesmen who now made up the m ajority

o f  L ib era l c o u n c il lo r s .

In 1841 the r e v e r sa l o f  the p o l i t i c a l  developm ents s e t  in  motion by



the Act of 183t? was completed. The Tories captured four more seats on

the Town Council and>for the first time,obtained several seats on the 
75aldermanic bench. All three new Aldermen had been Aldermen in the old 

Corporation, suggesting that the Liberal regime of 1836-40 bad been only an 

interregnum and not a revolution. In political terms this was true.

Political controversy which had been such a major feature of municipal 

affairs was to fade into insignificance. Contests with a political flavour 

were to occur from time to time, but party organisation in municipal 

elections was largely abandoned. Now that both Tories and Liberals had fully 

adjusted to the new electoral framework on municipal affairs, the in-built 

bias to the Tories quickly re-asserted itself. Until the electorate

underwent considerable expansion in the 1870’s, it was a readily acknowledged
and had a good chance  i n

political fact that the Tories controlled Queen's Wbpfy^Castle Wards while

the Liberals could expect a majority in St. Anne's Ward. Thus there was
The p a r t y  b a t t l e  was t h u s  a l . / ays  i n  t h e  ba lance  -  a t  l e a s t  i n  t h e o r y .  
a "marked tendency-towards-a-permanont Tory majority? in -opite- -of' the-fears

tnr thp-Qav.fttt.e-.— Meanwhile Municipal p o l i t ic s  in d fa c t
i n  t h e  1 8 5 0 ' s  and 1 8 6 0 ' s , 

bec&me^a question of personality and local issues rather than party. When

neither personalities or local issues arose to divide opinion, municipal

elections were not contested. Thus in the 1840's there were only contests
and 1848,

in 1841, 1845a The Gazette smugly assured its readers of perpetual 

harmony:
It is, therefore, all fairly adjusted, and we hope the unseemly 
conflicts of opinion that the introduction of the new Corporative 
system brought with it, will never be resumed. 76

The social upheaval, however, represented by the rise to municipal

power of the tradesmen,was not so easily dismissed. Although the tradesmen's

influx was stopped by the Tory victory of the early 1840's, their defeat and

disillusionment was only temporary. When the public health .crisis again

raised the spectre of municipal extravagence and soaring rates, the

tradesmen returned to the Town Council in large numbers. In the two

decades between 1851 and l870^over half of all the new entrants to the

Town Council were tradesmen and small businessmen. In political terms

this was to constitute a Liberal revival, as the majority of tradesmen



were L ib era l in  the same way th at the m ajority  o f  the p r o fe s s io n a l men

who dominated the Town Council in  the I840 fs were Tory, ffrjr the 1850' s ,

however, t h i s  party p o l i t i c a l  d is t in c t io n  was on ly  a secondary m atter in

lo c a l  p o l i t i c s .  What was important was th a t i t  was the tradesmen as a

s o c ia l  group who had the la r g e s t  economic in te r e s t  in  the s iz e  o f  the r a te s

and who thus were determined to  p lay  an in c r e a s in g ly  important part on

th e  m unicipal s ta g e . As w i l l  be seen la t e r ,  the c t o  them was

a ls o  to  be s o c ia l  rath er than party p o l i t i c a l  as a new a ll ia n c e  o f

m anufacturers and p r o fe ss io n a l men tr ie d  to  hang on to  th e ir  monopoly o f  the

upper ech elon s o f  m unicipal power.

The e f f e c t  o f  the p u b lic  h ea lth  c r i s i s  was to  stim u la te  in te r e s t  in

m unicipal a f f a ir s .  E le c t io n s  were once more co n tested . The fea r  o f  the

shopkeepers th a t large f in a n c ia l  schemes were to  be undertaken by an

agreement between the p ro fe ss io n a l and manufacturing e l i t e s  revivJBLed

th e ir  d e s ir e  to  s i t  on the Town Council in  which they had taken l i t t l e

in t e r e s t  in  the 1 8 4 0 's . In the e le c t io n s  o f  1851 the in creased  l ig h t in g

r a te  became th e L ib era l war cry . The consensus o f  r e s p e c ta b il i ty  was

s t i l l  observed by the G azette , although i t  blamed not the L iberal party

as such , but 'the low R adical fa c t io n ' fo r  'the trou b le and excitem ent

77th e b u rgesses have been too g r a tu ito u s ly  subjected  t o ' .  Only one L iberal

was e le c te d  in  1851, but in  the fo llo w in g  year the su n r ise  appearance o f  the

L ib era l m anufacturer, W illiam  Jackson, as a candidate fo r  the aldermanh^o^,

thus th rea ten in g  the Tory m ajority , put the G azette on i t s  guard:

We can s a fe ly  say th at our d es ire  has been to  support the e le c t io n  
o f  resp ecta b le  townsmen, w ithout too n ice  a regard to  the p a r tic u la r  
shade o f  p o l i t i c s  they  might happen to  espouse, adm itting  o f  course 
a t the same time th a t we should never have consented to  see the  
C orporation again  e n t ir e ly  handed over to  what i s  m isca lled  L iberal 
k eep in g . JQ

fro ,^  t o  te& t-
The C onservative m ajority  was m aintained^in s p ite  o f  the retu rn  o f  

the L ib era l manufacturers in  1849 and a large  in crea se  in  the number o f  

tradesmen (L ib era l and C onservative) en ter in g  the Council in  the 1850 's . 

A fter  the mid 1850's the e le c t io n s  were once more ra r e ly  c o n te ste d . The 

acceptance o f  a p o l i t i c a l  truce was a great r e l i e f

to  the G azette which, by November 1855, f e l t  able to  con gratu la te  the



town on 'th e  absence o f  a l l  p o l i t i c a l  f e e l i n g ' .79 Meanwhile the T ories  

m onopolised the m ayoralty from 1840 to 1857 w ith on ly  four breaks: th ree  

fo r  the Whigs, (.Jonathan Dunn, 1841-3; Joseph Dockray, 1849-50?* and one 

fo r  the L ib era l, Henry Gregson, 1850-1. M unicipal p o l i t i c s  had returned  

to  what they had been before m unicipal reform: the preserve o f  a m unicipal 

upper c la s s  w ith  le is u r e  to  devote to  m unicipal a f f a ir s  and which co n s is ted  

m ainly o f  p r o fe s s io n a l men, merchants and m anufacturers. In s p ite  o f  the 

fa c t  th a t a large number o f  tradesmen did en ter  the C ouncil in  the 18 5 0 's , 

th ey  were la r g e ly  r e s tr ic te d  to  S t . Anne's Ward and among them there was 

a fa r  h igher turnover than among the o th er occu p ation al groups#

One change in  the m unicipal scene by the la te  1850's was the growth

in  the importance o f  ta b le  baize manufacture by firm s o f  James W illiam son

and th e S torey  b ro th ers . In January I860?when W illiam son r e t ir e d  from

th e p a in tin g  and d ecoratin g  b u sin ess , t h i s  s e c t io n  alone extended through 

80fou r  c o u n t ie s . Table baize and o i l c lo t h  manufacture had grown even  

f a s t e r .  By 1860 S to r e y 's  and W illiam son's between them were employing  

1200-1400 workers, and i t  i s  l ik e ly  th a t W illiamson was already the s in g le  

la r g e s t  employer in  L ancaster.

A ccepting as they  did the p r e v a ilin g  notion  o f  the Town Council as a 

clu b  fo r  th e economic and p o l i t i c a l  lea d ers  o f  the town, James W illiam son  

and the two e ld e s t  S torey  brothers sought e le c t io n .  W illiam son, a L ib era l, 

won a b y -e le c t io n  in  C astle  Ward in  1854, W illiam  Storey entered  the 

C ouncil as a C onservative member for  S t . Anne's Ward in  1857> and Thomas 

S to rey , a L ib era l, a lso  jo in ed  the r ep re se n ta tiv es  fo r  S t .  Anne's Ward in  

1862.
One in c e n tiv e  to  en ter  the Council may w e ll have been the advantage 

to  t h e ir  firm s o f  rep resen ta tio n  on the Board o f  H ealth . The la te  1850's  

saw a r i s in g  t id e  o f  com plaints ag a in st the ta b le  baize and o i l c lo t h  fa c to r ie s  

fo r  th e 'n u isan ce' caused by the b o il in g  o f  o i l .  U n til 1856, both fa c to r ie s  

had been s itu a te d  on S t .  G eorge's Quay, and although the V icar complained 

th a t  h is'you n g  la d ie s  could not take t h e ir  b rea k fa sts ' because o f  the  

sten ch , few o th er n o ta b les  were a f fe c te d . When, however, Storey Brothers



bought the White Cross m il l  on the south e a s t  s id e  o f  the tow n,the

'n u isa n c e 1 was r e a lis e d  on ly  too c le a r ly  by the in h a b ita n ts  o f  G reen field

and D alton Square. The fa ilu r e  o f  in d iv id u a l com plaints to' e f f e c t  a

remedy led  to  a genera l memorial o f  lo c a l  r e s id e n ts  to  the Board o f  H ealth

which was presented  by Alderman Henry Gregson, whose house a t Moorlands

was s itu a te d  on land ju s t  above the White Cross m i l l .  Gregson admitted

th a t the sm ell did not c o n s t itu te  a danger, to h e a lth , but s tr e s se d  that

the m il l  'd iffu se d  a noxious e f f lu v ia  throughout the town' and made

property more d i f f i c u l t  to  s e l l .  Storey pointed  out th a t com plaints had

r is e n  from D alton Square before he had ever b o ile d  a s in g le  g a llo n  o f  o i l

a t White C ross. 7S?>̂ fc new equipment used by London varn ish  makers

was to  be in s t a l le d  at a co st o f  about £300. The m eeting did not rev ea l

any personal resentm ent aga in st the o i l c lo t h  m anufacturers, but Richard

Fawcett (marble mason), who liv e d  at a sa fe  d istan ce  in  Skerton, was the

on ly  c o u n c il lo r  to s t r e s s  the dangers o f  in te r fe r in g  w ith the town's' tra d e .

N ev erth e less  an5Et0^ - (^ \b y  the m i l i t ia  a t the barracks to  c lo se  the White

82Cross M ill was firm ly  ignored .

W illiam son and Thomas Storey both took a c t iv e  part in  o th er voluntary  

and o f f i c i a l  lo c a l  b o d ies , b esid es  the Town C ouncil. W illiam son was a 

member o f  the Board o f  Guardians and a d ire c to r  o f  the Lancaster Steam 

N avigation  Company. Both W illiam and Thomas Storey took an a c tiv e  ro le  

in  th e  a f f a ir s  o f  the Mechanics' I n s t i t u t e .  A ll three men were A nglicans 

and were e le c te d  churchwardens o f  d if fe r e n t  churches in  the 1 8 6 0 's . Both 

W illiam son and Thomas Storey were lea d in g  members o f  the Gas Consumers' 

A sso c ia tio n  founded in  January 1860 by the Mayor (W illiam  Whelon, merchant) 

in  order to  bring pressure on the Lancaster Gas Company to  r a ise  the 

q u a lity  and reduce the p r ice  o f  i t s  product.

By I860yJames W illiam son was the most prominent c o u n c illo r  who had 

not y e t  been e le c te d  to the m ayoralty. In the 1840's  and ea r ly  1850's  

Tory s o l i c i t o r s  arid p h y sic ia n s had succeeded in  reach ing th at honour 

w ith in  a few years o f  en ter in g  the C ouncil. Tory merchants were eq u a lly  

fortu n a te: J .S .  B u r r e ll, from L iverp oo l, was Mayor w ith in  two years o f  

en ter in g  the C ouncil in  1851, and W illiam Whelon had on ly  to w ait th ree



y e a r s . L ibera l inroads in  the ea r ly  1850's  swung the balance in  favour o f  

th a t party  in  the e le c t io n  o f  Mayor, e s p e c ia l ly  a f te r  the r e - e le c t io n  o f  

W illiam  and George Jackson and John Greg as aldermen in  the y ears  1854”6 .

In  s p it e  o f  th e  L iberal m ajority , however, James W illiam son was passed over  

in  favour o f  o th er new L ib era l c o u n c illo r s  w ith  fam ily  or fr ien d sh ip  lin k s  

w ith  th e  aldermen. Between 1858 and 1863 the m ayoralty went the rounds 

o f  the L ibera l aldermen, two o f  whom (John Greg and Henry Gregson) had 

held  the honour b efo re .

The candidature o f  W illiam son was not com pletely  n eg le c te d , A l e t t e r  

from ’A Tradesmen' at the time o f  the mayoral e le c t io n  o f  1860 expressed  

the view th a t John Greg was being  put forward as 'the instrum ent o f  a 

fa c t io u s  o p p o sitio n  to  the e le c t io n  o f  Mr. W illiam son as our c h ie f  m a g istra te . 

The G azette reported th at the Council was eq u a lly  d iv id ed  on the m atter, 

but, in  the event,G reg was e le c te d  unopposed. An exam ination o f  the expected  

l in e  up shows a d iv is io n  on party l i n e s ,  the L ib era ls  for  W illiam son and 

the C onservatives for  Greg. N everth eless the d iv is io n  was not ju s t  a 

stra igh tforw ard  party a f f a ir .  F ir s t ly  both candidates were L ib er a ls .

Secondly se v e r a l L ib era ls were expected to have voted  fo r  Greg and two 

C onservatives (W illiam  Storey and Stephen Wearing, W illiam son 's brother in  

law) would have voted  fo r  W illiam son. The d ecid in g  fa c to r  was th a t on ly  

one alderman (George Jackson) favoured W illiam son. There was thus a s o c ia l  

d iv is io n  as w e ll as a p o l i t i c a l  one. In sh o r t, the o ld  e s ta b lish e d  

m anufacturing and m ercantile lead ers had clubbed to g eth er  w ith  the Tory 

p r o fe s s io n a l men to  keep out the r i s in g  m anufacturer, James W illiam son, the  

son in  law o f  a lo c a l  innkeeper, whose supporters were alm ost e n t ir e ly  

L ib era l grocers and drapers. W illiam son was thus the mayoral nominee o f  

j u s t  th a t p rop ertied  stratum o f  Lancaster so c ie ty  which had r ise n  to  lo c a l  

prominence in  the f i r s t  y ears  o f  m unicipal reform, but which had s in ce been

85in a small minority on the Town Council.
Henry Welch, Williamson's chief supporter1,- wrote to explain his position 

to the Gazette.86 He believed that the time had arrived 'when the boundary 

of that somewhat circumscribed and patrician circle ought to extended and



th a t a new elem ent might be admitted w ith in  the l in e  w ith  advantage to  

the C ouncil and to the g rea ter  s a t is f a c t io n  o f  the town g e n e r a lly . 1 The 

'p a tr ic ia n ' c i r c l e ,  however, put up a strong rearguard f ig h t .  In  1861, 

two o th er  C oun cillors had been approached before Henry Gregson, who had 

in tended  to  r e t ir e  from the aldermanhood, was f in a l ly  p rev a iled  upon to  

accep t the m ayoralty. 87 In 1862 the o f f ic e  went to  John Greg fo r  a th ird  

term when Gregson fa i le d  to  be persuaded to  remain in  o f f i c e  during the  

C otton Famine.^®

Economic developments in  Lancaster in  the 1860's  showed th a t the 

economic i n i t i a t iv e  had, passed out o f  the hands o f  the Corporation e l i t e .  

T r a d it io n a l co tto n  sp inning and weaving was lo s in g  i t s  pre-em inence among 

the tow n's manufacturing in d u str ie s  to  ta b le  baize and o i l c lo t h  production . 

Nor d id  the long e s ta b lish e d  manufacturers take much in t e r e s t  in  the new 

e n te r p r ise s  begun during and a f te r  the Cotton Famine, such as the Lune 

S h ip b u ild in g  Company and the Lancaster Wagon Company. One l e t t e r  to  the 

G azette d escrib ed  the C oun cil's  a tt itu d e  to  the Lune S h ipbuild ing  Company 

as an 'organised  system o f  o b stru ctin g  the trade o f  t h is  town' in  order to  

'make i t s  s t r e e t s  on market day as q u iet as a gentlem an's d in in g  room on 

Sunday. |89

These were stron g  words, but there were s ig n s  th a t confirmed th is  

view  th a t the aldermanic lea d ersh ip , in  s p ite  o f  the predominance o f  

m anufacturers, was in cr ea s in g ly  adopting as i t s  own, the v a lu es and needs 

o f  the lo c a l  g en try . Council m eeting s were la r g e ly  taken up in  con sid er in g  

the Morecambe Board o f  H ea lth 's  demand fo r  more water from the Lancaster 

Waterworks. In one such d isc u ss io n , Alderman Greg, who had so ld  h is  Moor 

Lane M ills  to  S to rey 's  in  1861, in d ica te d  h is  personal v is io n  o f  L an caster's  

fu tu r e . In advocating an increased  water supply in  both town and 

neighbourhood he adm itted the advantages to  in d u s tr ia l developm ent. 

N ev erth e less  h is  support fo r  increased  p ro v is io n  same m ainly from h is  b e l i e f  

th a t 'the town should be kept up as the m etrop olis  o f  the neighbourhood,' 

and th a t i t  should be made the r e so r t o f  'people o f  a ff lu en ce  and luxurious  

h a b i t s . '

S im ilar  a t t itu d e s  were expressed  at a p u b lic  m eeting held to  d isc u ss



2 no

th e provision , o f  a memorial to  Prince A lbert in  1862. “̂ Except for  the  

temperance le a d e r , Edward Dawson o f  A ld c l i f f e  H a ll, who wanted a fou n ta in  

and a s ta tu e , the m eeting d ivided  betw eentthose who favoured the endowment 

o f  a sch o la rsh ip  from the Grammar School to any o f  the u n iv e r s i t ie s ,  and 

th ose  who favoured the c re a tio n  o f  a p u b lic  park in  th e town. The Council 

le a d e rsh ip  admitted the need for  a park in  L ancaster, but argued th a t the 

c o s t  would be too g r e a t. Greg saw th a t the debate was p a r tly  m otivated  

by c la s s  in te r e s t  and suggested  th a t a sch o larsh ip  would e v en tu a lly  be 

to  the in t e r e s t s  o f  the working c la s s e s .  The im p lica tio n  was th a t , in  

the meantime1# the A lbert Scholarsh ip  would be a u s e fu l m id d le -c la ss  perk.

In sp ite  o f  such successes o f the ’patric ian  c i r c l e 1, i t  was unable 

to  r e ta in  the monopoly o f  the mayoralty in d e f in ite ly . In 1864 the 

aldermanic leadership  f in a l ly  acquiesced in  the appointment o f  James

92W illiam son as a borough m agistrate and h is  e le c t io n  as Mayor o f  L ancaster. 

T his e le c t io n  was more a symbol o f  W illiam son's acceptance by the o ld  

m anufacturers than an example o f  a new man 'storm ing the c l o s e t ' .

W illiam son h im se lf  had always shown a su ita b le  re lu ctan ce  to  take part in  

p u b lic  l i f e ,  and avoided too c lo se  an id e n t i f ic a t io n  w ith  h is  c h ie f  

su p p orters, the L iberal shopkeepers. His e le c t io n  did not represent the  

overthrow o f  the 'p a tr ic ia n  c i r c l e ' as the c h ie f  d ic ta to r s  o f  m unicipal 

p o lic y ,  but i t  did  in d ic a te  th at Lancaster could not be regarded in  the  

same l i g h t  as Morecambe. V /illiam son's e le c t io n  was a reminder th a t  

L a n ca ster 's  fu ture la y  as much in  i t s  new in d u str ie s  as in  i t s  appeal as 

a middle c la s s  refuge from the hubbub o f  the south Lancashire towns.

In a d d itio n , V /illiam son's e le c t io n  represented  a triumph fo r  the  

c iv ic  id e a l .  In a town in  which few businessmen outranked th e ir  fe llo w s  

and in  which jo in t  sto ck  en terp r ise  was la r g e ly  financed  by lo c a l  c a p ita l ,  

the Town Council was regarded as the m eeting p lace o f  s o c ia l  and economic 

e q u a ls . Moreover the m ayoralty was s t i l l  regarded as the h igh est p rize  

to  which any c i t i z e n  could a sp ir e . Although the theory o f  the e q u a lity  

o f  property  did not s t r i c t l y  work in  p r a c t ic e ,  the m unicipal o lig a rch y  

contained  the seeds o f  the d es tr u c tio n  o f  the c iv ic  id e a l which supp lied



i t  w ith  new l i f e .  For W illiam son's economic power was to provide an 

in c r e a s in g  th rea t to the id ea  o f  communal le a d ersh ip . Meanwhile the 

estab lish m en t o f  the Lune Sh ipbuild ing  Company by a com bination o f  

L iverpool and Barrow merchants and Lunesdale gentry  showed for  the f i r s t  

tim e th a t i f  lo c a l  i n i t i a t iv e  was not forthcom ing, economic d e c is io n s  

might w e ll be taken elsew here by in d u s t r ia l i s t s  who had l i t t l e  time for  

sm all Town C ouncils.
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4 6 . The F reem en 's P ro te c t io n  A sso c ia tio n  was le d  by T o r ie s ,  b u t c o n s t i tu te d  
a  s e p a ra te  p re s su re  group .

4 7 . Ed. A. M urray, L a n c as te r  Royal Grammar School ~ A B io g ra p h ic a l R e g is te r
(L a n c a s te r , 1955).

4 8 . Sedbargh School R e g is te r  1546 1909 (L eeds, 1909).

4 9 . c . f .  L e ic e s te r  where N onconform ist ascendancy fo llo w ed  m u n ic ip a l refo rm ;
see  A. Temple P a t te r s o n ,  op. c i t . p . 23.
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5 0 . Lancaster Society of Friends, Minutes of Monthly Meeting,
13 May 1840.

5 1 . Corporate processions to church were abandoned by the Liberals in 
1835, but resumed by the Tories in  1840.

52. D isse n t was n o tic e a b ly  more to l e r a n t  to  Roman C a th o lic s  who were 
im p o rta n t p o l i t i c a l  a l l i e s ;  see
L a n c a s te r  G u ard ian , 10 June 1837 e t  a l i b .

53. National Society, St. Peter St., St. Thomas’s, Lancaster,
Rev. Colin Campbell to N .S ., 9 June 1852.

5 4 . V/. Hewitson, Lancaster Unitarian Chanel. (Lancaster, 1 8 9 3 ).

5 5 . High S t., Independent Chapel, Deacons’ Minute Books.

5 6 . L a n c a s te r  C ity  L ib ra ry , N .C .O ., 1912. N S .
O-Ot P've-fe-otf&jtr ^  .

57* R.N. Billington & J .  Brownbill, St. Peter's, Lancaster (1910).

5 8 . c. f .  Preston’s first lodge 1775-84, second 1 8 1 1 ; see
E .3 .  B egsley , Freem asonry in  L ancash ire  (M anchester 1832), pp . 31 -2 .

59* c. f .  Importance of Masonic Hall as meeting place in Cheltenham 
in early 19th century see
G. H a r t,  A H is to ry  o f  C heltenham , (L e ic e s te r  1965) P* 302.
J  .M. Lee re^f?ds freemasonry as possible cement between landed 
and business interests in Cheshire in late 1 9th cent, see 
Social Leaders and Public Persons (Oxford 1963), p . 34•

60. H. Longman, R ecords o f  th e  Lodge o f  F o r t i tu d e  (L a n c a s te r  1895)* •,
C*3 . y ? o o  ylouJX 6-^t ©NX* Sj  o-flu &r

6 1 . Lancaster Gazette, 1 November 1 8 5 6 .

62. I b i d . ,  30 O ctober 1858 .

6 3 . L a n c a s te r  G a z e t te , 8 November 1862.

6 4 . No C h a r t i s t s  were e le c te d  to  th e  C ouncil, u n lik e  in  Leeds and 
elsewhere, see ,
E .P . Hennock, op. c i t . ,  p. 198.

6 5 . The l i b e r a l  G uardian prom ised th a t  i t s  r i v a l r y  w ith  th e  Tory 
G aze tte  would be conducted on ' f a i r  and trad e sm an lik e  p r i n c i p l e s ' ;  see 
L a n c a s te r  G uard ian , 25 February  1837.

6 6 . The W eathercock, (L a n c a s te r , 1836 )•

6 7 . E v e n tu a lly  c r y s t a l l i s e d  in  L an c as te r  G u ard ian 's  f i r s t  le a d e r  
(28 Jan u a ry  1837) as household  s u f f r a g e .

6 8 . The W eathercock, op . o i t .

6 9 . L a n c a s te r  G a z e t te , 30 Septem ber 1837.

7°* I b i d . . 29 Septem ber 1838.

71. I b i d . ,  6 A p r il 1839.

7 2 . I b i d . ,  9 November 1839.

73* I b i d . ,  14 December 1839.



74 . I b i d . , 7 & 14 November 1840 .

75 . I b i d . , 6 & 13 November 1841 .

7 6 . I b i d . , 6 November 1846 .

77 , I b i d . , 8 November 1851 .

78. I b i d . , 13 November 1852 .

79 . I b i d . , 3 November 1855.

80. I b i d . , 7 Jan u ary  i 860 .

8 1 . I b i d . , 10 December 1859*

82. I b i d .

83. I b i d . , 7 January  1860 .

84. I b i d . , 3 November i860 .

8 5 . v /illiam so n , fo r  exam ple, was read y  to  champion th e  view s o f  c o tta g e  
p r o p r ie to r s  on condemned s lim  p ro p e r ty ; see 
L a n c a s te r  G a z e t te , 7 June 1862.

8 6 . I b i d . , 17 November 1860.

87. I b i d . , 20 November 1861.

8 8 . I b i d . , 22 November 1862.

89. I b i d . , 21 November 1863 .

90. I b i d . , 5 Septem ber 1863 .

9 1 . I b i d . , 12 J u ly  1862.

9 2 . I b i d . , 5 November 1864.



CHAPTER IV

THE TRIAL OF MUNICIPAL LSAIERSHIP -  THE PUBLIC HEALTH QUESTION

The p u b lic  h e a l th  c r i s i s  o f  1848-1851 prov ided  th e  to w n 's  le a d e r s h ip  

w ith  a problem  f o r  which i t  was p sy c h o lo g ic a lly  u n p rep a red . No p rev io u s  

q u e s tio n  had c o n ta in ed  so much danger fo r  th e  to w n 's  very  e x is te n c e ;  none 

had appea red  in  sucn a huge form , none had demanded such u rg en t remedy.

Above a l l ,  none had re q u ire d  such an a d m in is tra t iv e  upheava l o r  such 

enormous e x p e n d itu re , c o n t r a s t ,  th e  c o n f l i c t  ov er m u n ic ip a l refo rm  was 

to  a p p e a r , in  r e t r o s p e c t ,  as m e re ^  shadow boxing - an id e o lo g ic a l  argument 

w hich had made very  l i t t l e  d if fe re n c e  to  the  l i f e  o f  th e  town. U n ti l  th e  

s a n i t a r y  problem  fo rced  i t s e l f  upon them, th e  two a u t h o r i t i e s ,  th e  P o lic e  

Commission ( s e t  up by th e  Improvement Act o f  1825) and th e  Town C ouncil, 

had done l i t t l e  bu t t i n k e r  w ith  th e  economic and s o c ia l  problem s o f  th e  

community. Both bod ies c e r t a in ly  d isc u sse d  such problem s as la w le s s n e s s , 

la c k  o f  s a n i t a t i o n ,  m arket improvements and b e t t e r  com m unications, bu t 

abandoned any a ttem p t a t  m un ic ip a l p o lic y  in  fav o u r o f  a n e g a tiv e  approach 

w hich a t  i t s  w orst was no more th an  a r e c o n c i l i a t io n  o f  p r iv a te  i n t e r e s t s .  

M u n ic ip a l i n i t i a t i v e  in  communal problem s was p a ra ly se d  as much by th e  

p sy c h o lo g ic a l r e j e c t i o n  o f  such a ro le  as by le g a l  r e s t r i c t i o n s .  Both 

b o d ie s  were p reo ccu p ied  by th e  d e te rm in a tio n  to  prove th e  s u p e r io r i ty  o f  

re fo rm ed  m u n ic ip a l government over i t s  p re d e c e sso r  by i t s  a b i l i t y  to  ba lan ce  

i t s  b udgets  and keep down th e  r a t e s  by th e  s a f e s t  p o s s ib le  means -  th a t  o f  

in c u r r in g  th e  minimum e x p e n d itu re . T hat n e i th e r  body was s u c c e s s fu l in  

a c h ie v in g  t h i s  aim in  th e  1840 's  d id  no t make m a tte rs  e a s i e r .

The town had grown by about h a l f  in  th e  f i r s t  h a l f  o f  th e  n in e te e n th  

c e n tu ry .  U nlike such towns as Stam ford o r  N ottingham , g e o g ra p h ic a l
1

ex p an sio n  was no t s e r io u s ly  l im ite d  by th e  landow nersh ip  o f  i t s  e n v iro n s . 

N e v e r th e le s s  much o f  th e  a d d i t io n a l  house p ro v is io n  took  th e  form , found 

in  b ig g e r  tow ns, o f  i n ' f i l l i n g  o f  gardens and open sp aces  w ith  c o u r ts  and 

a l l e y s ,  p a r t i c u l a r l y  on th e  Green Ayre. The main d i r e c t io n s  o f  developm ent 

were E astw ard  a lo n g  S t .  L eonardgate and Southw ards tow ards th e  c a n a l and Penny 

S t r e e t  b r id g e , bu t in  n e i th e r  d i r e c t io n  had housing  f i l l e d  a l l  a v a i la b le



ground by 1850.

Overcrowding was not as great a problem in  Lancaster as in  other  

north western towns (see T able).

TABLE 1

Density o f  North Western Towns 1831.^

(Persons per Acre)

Preston 16.89
Manchester 67.71
Liverpool 47.79
Chester 7 .0 9
C arlisle  2 .97
Lancaster 10.17
LANCASHIRE U 20

In 1851 there were fewer very large households in  Lancaster than in  Preston  

(see  Table 1) and in  both 1851 and 1861 there were over a hundred houses 

unoccupied at the time o f  the Census. Overcrowding probably eased with the 

d ec lin e  in  pressure on the town's accommodation and the increase in  stock  

o f  b e tter  c la s s  housing thanks to bu ild ing clubs from the mid-1830' s .  

N evertheless there were pockets o f  overcrowding even in  1851. C ellar  

dw ellin g  was rare in  Lancaster, but many o f  the poorer sec tio n  o f the 

population liv ed  in  courts in  the town cen tre. For example, 54 liv ed  in  

f iv e  co ttages in  Hargreaves Court o f f  S t . Leonardgate. The s ix th  cottage  

was uninhabited. Even more overcrowded were the 83 who liv ed  in  Lucy Court, 

47 o f  whom had been born in  Ireland.^ Although such pockets were probably 

fewer in  Lancaster than in  larger or more prosperous towns, i t  was in  these 

very courts that Owen found some o f  the worst san itary conditions in  the 

town in  1845*

Moreserious than overcrowding, was Lancaster's inadequate sewerage. 

Apart from the sewer from the Castle down Church S treet to the Green Ayre 

b u ilt  in  1813, Lancaster's main sewer was the ancient m illrace  which once 

had supplied water from the Lune for a corn m ill and en circ led  the Green 

Ayre from Germany S treet to  F lee t Square.^ The m illrace which had been b u ilt  

over during the la te  e ighteenth  century was never cleaned out, continued to  

be t id a l  and p er io d ica lly  backed up and flooded the c e lla r s  o f  adjoin ing  

houses.



L a n c a s te r 's  second p e c u l ia r  problem  was i t s  sh o rtag e  o f  f r e s h  w a te r .

There were a few w e lls  in  tho town, b u t w ith  overcrow ding and i n e f f i c i e n t

dry e a r th  c o l le c t io n  they soon became in s u f f ic ie n t  and p o llu te d . F u rth e r

th e  w e ll  w ater was hard  which made w ashing d i f f i c u l t  w ith o u t th e  pu rchase

o f  soda. The L ancaster Canal provided one source o f  w ater but many r e l i e d

on ra in w a te r  fo r  d rin k in g . Unlike o th e r  towns, L ancaste r had no p r iv a te

w a te r  company w i l l in g  to  in v e s t  in  r e s e r v o i r s  to  s e l l  f r e s h  w ater to  th e  
5

in h a b i ta n ts .

These problems were not unique to  L an caste r, but t h i s  f a c t  does not

d e t r a c t  from th e  s e a r in g  ex p erien ce  which th e  town underw ent in  th e  y e a rs

1845~55- Inadequa te  knowledge o f  c o n d i t io n s ,  and in a d eq u a te  m ed ical

knowledge combined w ith  economic s tr in g e n c y  and a d m in is tr a t iv e  chaos to

produce a  n ightm are f o r  th o se  who t r i e d  to  b a t t l e  a g a in s t  d is e a s e  and to

f o r t i f y  th e  town a g a in s t th e  approach o f  c h o le ra .

On th e  m edical s id e  th e  town was w e ll o f f .  L a n c a s te r 's  numerous

c l a s s  o f  a n n u ita n ts  and p o p u la r i ty  w ith  th e  g e n try , as w e ll as  such

co u n ty  i n s t i t u t i o n s  as th e  C a s tle  and th e  L unatic  Asylum, made L an c as te r

an a t t r a c t i v e  p la ce  f o r  m edical men. In  1808 L a n c a s te r  had seven  su rg eo n s .

By 1841 th e  town was serv ed  by 23 surgeons and p h y s ic ia n s .  T h is  advantage

o v er i n d u s t r i a l  towns L a n c a s te r  m a in ta in e d . In  1861 L a n c a s te r  and C h este r

b o th  c o n ta in e d  one in d iv id u a l  in  th e  R e g is t r a r  G e n e ra l 's  m ed ical c a teg o ry

( l l l ( 3 ) )  to  under 400 o f  th e  p o p u la tio n , w hile  B lackburn and P re s to n  had
£

o n ly  one to  ev ery  915 and 761 r e s p e c t iv e ly .  Between 1835 and 1860, 12 

su rg eo n s and p h y s ic ia n s  jo in e d  th e  L a n c a s te r  Town C o u n c il, r e in f o r c in g  th e  

s o c i a l  s t r e n g th  o f  m edicine w ith  m u n ic ip a l in f lu e n c e .

L a n c a s te r  g r e a t ly  b e n e f i te d  from t h i s  s tro n g  m ed ica l p re se n c e . A 

D isp en sary  had been founded in  1781, and f r e e  in o c u la t io n  fo r  sm allpox 

was a v a i la b le  to  th e  poor in  1802J  In  1815 a sev ere  o u tb re a k  o f  'f e v e r '  

in  th e  town le d  to  th e  fo rm atio n  o f  a v o lu n ta ry  Board o f  H e a lth , c o n s is t in g  

o f  th e  Mayor, S e c re ta ry ,  T re a s u re r ,  m ed ica l o f f i c e r s  o f  th e  D isp en sary  and 

th e  lo c a l  c le rg y .  I t s  f i r s t  a c t  was th e  e s ta b lis h m e n t o f  a House o f 

Recovery f in a n c e d  by s u b s c r ip t i o n . 8



P revention  rather than cure was the aim o f  the o f f i c i a l s  o f

L a n ca ster 's  Board o f  H ealth . The connection  between d ir t  and d ise a se

had been pointed  out by one o f  the founders o f  the D ispensary in  a pamphlet

e n t it le d  'Observations on Typhus or Low Contagious P aver', published in  
9

1785* The same warnings were r e ite r a te d  from time to  tim e, p a r t ic u la r ly

during epidem ics such as the m easles outbreak o f  1819 .10 Small outbreaks

o f  ch o lera  in  1826 and 1828 a le r ted  the Board o f  H ealth in  good time

before the 1831-32 pandemic struck  the country as a whole. In the summer

o f  1831 the Board o f  H ealth o ffered  to  pay fo r  the w hitew ashing o f

c o tta g e s  and the Town Clerk appealed to  facto ry  owners, co tta g e  owners

and c o tta g e r s  to  keep th e ir  prem ises c lean  and whitewashed. Employers

were urged to  check th at th e ir  employees washed th e ir  hands tw ice d a ily

11and changed th e ir  lin e n fr eq u e n tly . The secre ta ry  o f  the Board o f  H ealth ,

Dr. Johnson, went fu rth er  and, using  the new reform at newspaper, the

L ancaster H erald, as a forum for debate, claim ed th a t he could prove from

the D ispensary r e g is te r s  th at L ancaster's main dra in , the o ld  m il l  race ,

12was a source o f  dangerous and f a t a l  fe v e r .

Lancaster was w e ll prepared by the time the ch o lera  f in a l ly  h it  the

town in  October 1832. 'A n ti-ch o lera  f la n n e l w a is tc o a ts ' had been made by

benevolent la d ie s  fo r  the tow n's poor, although one correspondent o f  the

H erald (perhaps Johnson h im se lf) warned readers th a t ch o lera  'does not

f a i l  to  v i s i t  the very h igh est c la s s e s  o f  s o c ie ty , when i t  acqu ires a

13c e r ta in  degree o f  accum ulation and in t e n s i t y ' .  In October 1831 the

Board o f  Health was augmented w ith Mayor, Aldermen and M agistrates to

ou tw it the 'ch o lera  m orbus'. A Past Day was held on March 21st 1832. On

Ju ly  18th the town was d iv ided  in to  d i s t r i c t s  and the Boys' N ational School

was designated  an emergency ch olera  h o s p ita l .  In the event o f  the outbreak,

on ly  f iv e  ca ses  were diagnosed in  the town, a l l  o f  which proved fa ta l;  29

c a ses  were diagnosed at the Workhouse (152 inm ates) o f  which 15 proved

f a t a l  and as many as 246 ca ses  occurred at the Asylum (354 inm ates) o f

14which 94 were f a t a l .



P reparation  was one th in g , prevention  was another. Lancaster was

l e t  o f f  so l ig h t ly  in  1832 th at fundamental h ea lth  reform was never

co n sid ered . Yet one advance in  m edical p ro v is io n  was made in  the d e c is io n

to  u n ite  the D ispensary and Pever H osp ita l w ith the House o f  Recovery in

a new b u ild in g  in  Thurnham S tr e e t , opened in  January 1834. In 1836 p u b lic

baths were erected  in  N elson S tr e e t , but the entry fe e  o f  one s h i l l in g  a

tim e or one guinea a year made c le a n lin e s s  no more a v a ila b le  to the m asses,

and fo r  the young provided no su b s titu te  fo r  the c a n a l .^  M oreover,the

s t r e e t s  a t th is  time were kept clean er fo r  a w hile by more e f f i c i e n t  
16scaven gin g .

With no imminent th rea t o f  d isa s te r  in  the 1830' s ,  i t  was l e f t  to  a

new g en era tion  o f  Lancaster m edical men to progress from a n a ly s is  to

a c t io n . The man c h ie f ly  resp on sib le  fo r  th is  tr a n s it io n  was Dr. Edward

de V itr e , who, l ik e  sev era l o f  h is  m edical contem poraries (such as Howitt

and G. Johnson ju n io r )  and un like the previous g en era tion , represented  by

Johnson* was u n iv e r s ity  tra in ed . On the eve o f  the ch o lera  outbreak o f

1832 he was appointed p h ysic ian  to Lancaster Infirm ary and in  1840

tra n sferred  to  the County Lunatic Asylum. He was e le c te d  to  the Town

18C ouncil in  1841 and soon became Mayor and then Alderman. He had h is  own 

id ea s  on the so lu t io n  o f  L ancaster's h ea lth  problems and in  1844 he jo in ed  

the H ealth  o f  Towns A sso c ia tio n  along with Dr. Arnott o f  Lancaster Infirm ary. 

Richard Owen (born and educated in  Lancaster) had jo in ed  the committee 

o f  the A sso c ia tio n  in  1843> and the combined in flu en ce  o f  th ese  three  

induced Edwin Chadwick and the two en g in eers, Robert Rawlinson and James
19

Smith o f  Deanston to  take a p a r tic u la r  in te r e s t  in  L an caster's problems.

In 1842 the A sso c ia tio n  published De V itr e 's  report on the sa n ita ry

20co n d itio n  o f  Lancaster w r itten  in  1840. I t  was a con servative  document,

em phasising the s ta te  o f  the s t r e e t s ,  which w ith the r e tr e a t  o f  the ch o lera

21scare had once again d e ter io ra ted , and a lso  the m il l  ra ce . De V itre  urged 

the removal o f  n u isan ces, the f i t t i n g  o f  'sten ch  tra p s' to  the sewers and 

the need fo r  a genera l s lau gh ter  house. The n o v e lty  o f  the account la y  in  

the fa c t  th a t i t  looked beyond the s ta te  o f  co ttage  property and the need 

fo r  b e tte r  v e n t i la t io n  to  the gen era l co n d itio n s o f  poverty which De V i t r e



described as ‘one o f the most predisposing causes' o f d isea se . The answer,

ty p ic a l  o f  p a te r n a lis t ic  Lancaster, la y  in  the c lo s e r  regim entation  o f  the

poor to ensure regular white-washing, a halt to intemperance, un iversal

vaccin ation  against smallpox, action  against the i l l e g a l  influence o f

trade un ions, encouragement to use savings oanks rather than fr ien d ly

s o c ie t ie s  or clubs, and extensive moral and re lig io u s  in stru ctio n  by

voluntary te a se r s . A ll in a l l ,  the account demonstrated De V itr e 's  fa ith

in  vo lu n tary  a c tio n , in  sp ite  o f  h in ts  at p o lic e  in te r v e n tio n  and c r it ic is m

o f  the scaven gers' e f f ic ie n c y .

In response to the appeals o f  Doctors Arnott and De V itre , the Health

o f  Towns Commission deputed Professor Owen to report on the s ta te  o f  
23

Lancaster. Chadwick came to Lancaster to help s e t t le  the plan o f  the

survey and Owen se t about the task in  la te  September 1844 . With the help

o f  ' a l l  the most in te l l ig e n t  medical men and bu ild ers' but with the notable

exception  o f  Pearenside, the Superintendent o f  Sewers, Owen was able to

build up a complete picture o f the s tr e e ts  and courts o f  the town, and

with James Grant's s t a t i s t i c s  o f m ortality  he was able to make a corre la tion
24

o f  'decaying animal and vegetable refu se' with death from d isease .

TABLE 2
q C

Com parison o f  L an c as te r  M o r ta l i ty  w ith  E nv irons and P re s to n  (Owen and Clay)

I 838-44  Lancaster Lancaster Preston
Town Rural Town

Average Age at Death 27*87 35-44 19-6
Average Age o f  Death above 21  ̂ 54-44 56.85  51-25
Proportion o f  Deaths from E pidem ics^) 16 .77 9-25

Owen found the town's sewers inadequate and the m ill race 'probably a

c h ie f  cause o f  the occurrence o f  typhus fever in  i t s  v ic in i t y ' .  The

ancient w e lls  provided hard water which was o ften  u n fit  to drink. Over

crowding and d ir t  were la rg e ly  responsib le for a large range o f  epidemic

d ise a se s . What the town needed was a new supply o f  water to extend the

flu sh in g  system already in  use on a small sca le  at the Castle Gaol wheres

A ll the excreta  o f the population (o f the Gaol), there aggregated 
and immured upon the summit o f  the h i l l  on which the town i s  b u ilt ,  
are speed ily  and e f fe c tu a lly  remoN/ed by the app lication  o f water
power, and conveyed to closed  reserv o irs , to be subsequently applied  

to the purposes o f  agricu ltu re .



The marsh was to be the beneficiary o f th is  highly Chadwickian scheme, 26 

but Owen did not stop to consider the cost o f applying i t  to the whole 

town. In the summer o f  1845 & scheme was mooted to launch a private  

company to put Owen's proposals into operation. The idea was e n th u s ia s t ic a lly  

received  by the Guardian, but the town had not yet even been surveyed by 

an engineer and these were in  short supply at the peak o f railway mania. ^

Even public opinion in  Lancaster was far more in terested  in  lo c a l railway  

schemes than in  a new water supply. In a small town lik e  Lancaster there  

were lim ited  supplies o f  ca p ita l and en terp rise , and i t  i s  noticeab le that 

two o f the men who were prominently connected with san itary reform Edmund

Sharpe, the town's ch ie f  engineer, and De V itre , were deeply involved in
28these other schemes. F in a lly , many followed the Guardian' s lead , in  

making a v irtue out o f  n eecessity  by w aiting on the success o f Lord 

Morpeth's Public Health B i l l .

The body responsib le for 'paving, improving, c lean sin g  and watering'

the s tr e e ts  o f Lancaster was s t i l l  the Improvement Commission (commonly

described as the P olice  Commissioners) se t up by a lo c a l Act o f  Parliament

in  1824. Such bodies o f  large ratepayers — Lancaster's commissioners had

to e ith e r  own property rented at £70 or occupy property rented at £40 or

more -  are to some extent the victim s o f  mid -  V ictorian propaganda.

Sharpe, who had a vested in ter e st  in  attacking them, thereby magnifying

h is  own achievement, believed that 'a more in e f f ic ie n t  body . . .  could
29hardly have been d ev ised '. They made 'not the sm allest trace o f any 

p r a c tic a l or system atic attempt to grapple with the e v i ls  a r isin g  from 

d e f ic ie n t  house drainage and other unwholesome co n d itio n s', at the approach 

o f  cholera in  1847 . Instead they indulged in  an 'abundance o f th at kind o f  

popular stump oratory . . .  which addresses i t s e l f  to the pocket sen sit iv en ess  

o f  the lower c la ss  o f ratep ayers'. Sharpe admits that 'o f the hundred 

ratepayers . . .  q u a lified  to  attend . . .  scarcely  were any ten  o f  them who 

had attended one meeting present at the fo llow ing  on e'.

In many respects Sharpe was j u s t i f ie d .  Attendance was low, and even 

at the annual meeting when the ra tes for the succeeding year were to be 

decided, i t  was rarely  as high as 4Q/°. The town's leaders were very loath



to  antagonise the sm aller ratepayers with high ra tes or to pen alise  

th e ir  own pockets when trade was uncertain^and money was needed for  

other ventures, l ik e  Sharpe's N.W.R. They also  tended to leave the 

management o f the P o lice  Commissioners^ to the larger cottage proprietors  

lik e  the carriage manufacturer Thomas Wise and the surveyor, John 

B alderston*.

The work o f  the P olice  Commissioners was impeded both le g a lly  and

f in a n c ia l ly .  Their job had never been more than to  ensure the minimal

p rov ision  o f  watching, l ig h tin g  and refuse d isp osa l in  the town. Their

powers over the constables had been removed by the Corporation a fter  1835

and a p r iv a te  gas company had been formed in  1826. As fa r  as c lea n sin g

and removing f i l t h  and 'nuisances' from public s tr e e ts  was concerned the

Commissioners had ample powers, but they had no power to  enforce house

d ra in age, or to  remove 'the s o i l  o f  dung stead s and p r iw ie s  from p riva te

c o u r t s ' ,  and any attempt to  have done so would have been regarded as an

31in fringem ent o f  p r iv a te  property r ig h t s .  Moreover, as soon became

apparent, at many points th e ir  ju r isd ic tio n  overlapped that o f  the

C orporation. As fa r  as long term schemes to r e v o lu tio n ise  L an caster's

sewerage was concerned, the maximum ra te  was 9d (c a lc u la te d  to  bring in

about £1 ,000  p .a . )  and borrowing was lim ited  to  £ 3 ,000 . The improvement

r a te  was normally 6d, and the Commissioners f e l t  th a t th e ir  con tr ib u tion

to  c lea n in g  up Lancaster was.made when they term inated th e ir  scavenging

co n tra ct with Cocker and d iv ided  the town in to  ha lves fo r  scavenging

32
purposes in  January 1844.

In /'.ab ility  to  m aintain la s t in g  a c t iv i t y ,  fa ilu r e  to  e x er c ise  

&&3T e x ten s iv e  powers, feteiir f in a n c ia l r e s t r ic t io n s  and fetes- non-attendance, 

the P o lic e  Commissioners o f  Lancaster bore a marked s im ila r ity  to  those  

o f  Plymouth described  in  sca th in g  tones bij the W ebbs.^ Yet the Commissioners 

did b u ild  an important new thoroughfare through Lancaster in  the ea r ly

34
1840's  (namely North Road) and s e t  out p lans fo r  E ast Road in  1848.

Moreover, they did take up, cudgels w ith  the Gas Company (o f  which Le Y itre
35

was a d ir e c to r )  to  try  to  improve the q u a lity  o f  gas su pp lied  00 the town.



I f  the P o lic e  Commissioners are to  be condemned in  the l ig h t  o f  the

subsequent sa n itary  catastrop h e, a s im ila r  r e s p o n s ib i l i ty  l i e s  w ith  the

town c o u n c il .  The Clerk to  the Commissioners was a lso  the Town Clerk

and the lea d in g  Commissioners were freq u en tly  a lso  C ou n cillo rs. Non-

attendance was a problem common to both b o d ies ,a a s  a lso  was relu ctance  
36to  le v y  r a te s .  The Town Council bore some r e s p o n s ib il i ty  fo r  the 

sa n ita r y  s ta te  o f  the town through i t s  co n tro l o f  the m arkets, y e t  these  

were no b e tte r  looked a f te r  than the s t r e e t s .  Although a new market was 

provided in  1846, no heed was paid to  Dr. H ow itt's concern at the c o n tin 

u a tio n  o f  s lau g h ter in g  c a t t le  and sheep in  the heart o f  the to w n .^  In 

the m id-1840's  n e ith er  body was much worried about the sa n ita ry  s ta te  o f  

the town, and indeed, u n t i l  the p u b lica tio n  o f  Owen's Report in  1845> 

both bod ies may be excused on the grounds o f  ignorance.

The i n i t i a l  r e su lt  o f Owen’s Report was merely to stim ulate d iscu ssion  

among the P olice  Commissioners on the subject o f  the m ill race. I t  was 

at th is  stage that a d iv is io n  began to appear for the f i r s t  time between 

the two bodies governing the town. Up t i l l  then Town C ouncillors had sat 

on the P o lice  Commission and the Town Council had taken l i t t l e  in te r e st  in  

the question o f  Public Health. In July 1845> however, the P olice  

Commissioners blamed the Town Council for the sta te  o f  the m ill race, as 

i t  had been the Corporation which had authorised adjoining proprietors to  

cover i t  over. In August the Town Council rep lied  th a t, on the contrary, 

the m ill race had become a common drain and so was the r e sp o n s ib ility  o f  

the Commissioners. This dispute continued through the remainder o f 1845 

and the whole o f  I 846, in  sp ite  o f  e f fo r ts  by the Guardian and the doctors 

to  break the deadlock. In the end the Town Council took action  on i t s  

own, disturbed by the record number o f  2,141 p atien ts  admitted to the 

Dispensary in  1846 and the announcement that there had been more deaths 

in  the town in  the second s ix  months in  1846 than in  any corresponding 

period for the la s t  s ix  years. A heated d iscu ssion  took place on the 

subject o f  the m ill race, in  which an Alderman poured scorn on Owen's 

view s, and Sharpe had to remind C ouncillors that the fa m ilie s  o f  Dodson
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and De V itr e , who liv e d  c lo se  to  the dam, had both been struck  by sopis 

rapid and unaccountable d is e a s e ’ . A committee o f  in v e s t ig a t io n  was s e t  

up. I t  was composed e n t ir e ly  o f  p r o fe ss io n a l men -  two s o l i c i t o r s ,  an 

en g in eer  (Sharpe) and two ph ysic ian s (De V itre  and H ow itt) . 38 Furthermore 

in  the w inter o f  1846-7 the Commissioners decided to  seek  more ex ten siv e  

powers and s e t  about appointing a fu ll- t im e  su r v e y o r .^

In January 1847 a r e l i e f  committee o f  84 was s e t  up to  form a soup 

k itch en  in  the w in ter , whose secretary^**® the d i s t r i c t  r e g is t r a r ,  James
Ar\

Grant, ^ responsib le fo r  the d istu rb in g  fig u r e s  o f  m o r ta lity . I t  reso lved

to  form a V is it in g  Committee. A m edical man was to be appointed fo r  each

o f  th e nine d i s t r ic t s  they had covered and was to  a s s i s t  them in  th e ir

new job  o f  enquiring in to  drainage, paving, s t r e e t  c lea n in g , water supply,

41b u ild in g  standards and v e n t i la t io n ,  and p rov is ion  o f  p r iv ie s .  The 

L ancaster sa n ita ry  reform ers, l ik e  th e ir  counterparts in  o th er towns, were 

anxious to arm them selves w ith a l l  a v a ila b le  in form ation .

42The Town Council committee on the m ill  race reported on 5 1847*

I t s  ownership was confirmed as belonging to the Corporation, although most

o f  the ad jo in in g  property (o ften  arching over i t )  had been l e t  out on

renewable le a s e s  o f  41 y e a r s . The le a s e s  contained covenants not to

o b stru c t the flow  o f  the dam, and in  some cases  c la u se s  allowed fo r  the

’in g r e ss  and e g r e ss ' o f  the Lord o f  the Manor o f  H alton fo r  the c lea n sin g

o f  the same -  the la t t e r  dating  from the days when the corn m ill  had been

in  working order. The report a lso  provided the numerical proof o f  the

m il l  r a c e 's  f a t a l  nature which Gwen's had not;

Ftoom Sugar house A lley  there were 52 ca ses  o f  d isea se  out o f  a 
p opulation  o f  68 . . .  and the d ise a se s  were ju s t  such as would be 
l ik e ly  to  a r ise  from miasma namely, d iarrhoea, dysentry , 
e r y s e p ila s ,  and fev er  . . .  From Mason S tree t  where there were 90 
in h a b ita n ts  there were 45 c a s e s , a l l  o f  the same character . . .  T%pus 
was never out o f  the s tr e e t  and was not l ik e ly  to  be. Remember a lso  
th a t th ese  d w ellin gs were a l l  lod g in g  houses, where a l l  were crowded 
tog eth er  in d isc r im in a te ly , a l l  more or l e s s  d isea sed , and only  
imagine the e f f e c t  o f  the h ea lth  o f  the town o f  such a body o f  
people spreading them selves around i t s  s t r e e t s  every day.

The rep ort won fo r  the san ita ry  reform ers a number o f  a l l i e s  on the

Town C ouncil, which was to  prove u se fu l in  the next step  o f  tr y in g  to

o b ta in  a c tio n  from the P o lic e  Commission. Two m eetings o f  the Commissioners



were held  in  May 1847»^  At the f i r s t  (the Annual M eeting) the com m issioners 

r ec e iv ed  the De V itre Howitt report on the m il l  race passed on from the  

iown C ouncil. Howitt moved th at the improvement ra te  be ra ise d  from 6d 

to  9d to  make more money a v a ila b le  for  a c lea n in g  up o p era tio n . The 

motion f a i le d  on the c a s t in g  vote o f  the Chairman, but the attendance was 

on ly  24. What the Guardian c a lle d  'the s t in k  in t e r e s t '  was s t i l l  in^the 

ascendant. At the s p e c ia l m eeting im m ediately fo llo w in g  the Annual 

M eeting, Henry Gregson ( s o l i c i t o r  and manufacturer but as y e t  not a Town 

C ou n cillo r ) and Edmund Sharpe moved th a t the Commissioners' powers be 

tra n sferred  to  the Town C ouncil. Gregson argued th a t the o ld  Corporation  

had e x er c ised  s im ila r  powers to  those o f  the present Commissioners before  

i t  had become in so lv e n t and had been supplanted by the C om m issioners.^

The Corporation had recovered i t s  powers over the watch in  1835 and would 

soon be in  a p o s it io n  to finance sa n itary  improvements out o f  i t s  own 

pocket thanks to  the £6,000  compensation o ffered  by the North Western 

Railway Company for  the C orporation's land on Green Ayre. Edmund Sharpe, 

a le a d in g  promoter o f  the company, added th at with over £5»000 to be 

d erived  from the enfranchisem ent o f  lea seh o ld s  and a debt o f  only £3 , 000, 

the C orporation would soon have £8,000 to  spend on improving the town.

Sharpe was fo llow ed  by Rev. C olin Campbell, the v igorous incumbent o f  the  

r e c e n t ly  opened S t . Thomas' Church, who claim ed th a t the c lerg y  had been ,• 

asked by the m edical board o f  the D ispensary to  q u a lify  as Commissioners 

to  h elp  in  the campaign to  remove n u isan ces. In com plaining o f  the 

c o n d itio n s  in  S t . Thomas’ d i s t r i c t ,  much o f  which was new property, he 

ch allen ged  even S t . G i le s 's  in  London to  show more noxious nuisances than 

th ose  in  Lucy S tr e e t .  The in tr a n s ig e n ts , however, were not moved by th is  

array o f  p r o fe ss io n a l eloquence but again only d efeated  the reform ers by 

the c a s t in g  vote o f  th e ir  chairman.

Encouraged by th e ir  progress on both the Town Council and the

Commission the san ita ry  reform ers, on June -9th, passed a p e t i t io n  on the
4 5

Council in  support o f  Lord M orpeth's P u b lic  H ealth B i l l .  The o p p o sitio n  

was le d , as in  the P o lic e  Commissioners, by John Richardson, head o f
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o f  G illow s and Thomas Wise, the railw ay carriage m anufacturer, both

econom ical r a d ic a ls  rep resen tin g  the sm all ratepayers o f  3 t ,  Anne's Ward.

The sa n ita ry  reform ers had made great headway in  Lancaster even before the

a r r iv a l o f  the second cholera  epidemic o f  1847 9 > la r g e ly  thanks to the

combined i n i t i a t iv e  o f  p ro fe ss io n a l men, supported by the lo c a l  p ress .

The u n ity  o f  the lo c a l  press in  th e ir  support and coverage o f

sa n ita r y  reform i s  su rp r is in g  both in  th a t newspapers elsew here in  

• 47Lancashire appear to  have taken le s s  in te r e s t  and in  th a t the two

L ancaster newspapers were normally f ie r c e  com petitors and in ten se  p o l i t i c a l

r i v a l s .  The support o f  the L iberal Guardian had been u n eq u ivoca lly
Aft

d eclared  as ea r ly  as October 1845* The p ro p rie to r , Anthony M ilner, a

le a d in g  Wesleyan, saw san ita ry  reform as the tow n's moral duty towards i t s

breadw inners. The C onservative G azette took a stron g  in te r e s t  from the

autumn o f  1847 once ch o lera  had arrived  in  the country, but i t  was more

concerned w ith  p u blic  order than w ith moral duty. I t s  e d ito r ,  Charles

Quarme, f e l t  th a t , in  pursu it o f  p u b lic  order, the c lea n in g  and p o lic in g

49o f  the s t r e e t s  o f  Lancaster were o f  equal importance. When he resign ed

the e d ito r sh ip  o f  the G azette in  1848 h is  su ccessor agreed th a t the town

was d iv id in g  between:

the fr ie n d s  o f  the d ir t  and d isord er on the one hand and the fr ien d s  
o f  c le a n lin e s s  and good order on the o th er . 50

Both L ib era l and C onservative newspapers agreed with each other and w ith  

the lea d in g  sa n ita ry  reform er, De V itr e , in  h is  report o f  1840* that  

p u b lic  h ea lth  reform was as much to  do w ith the moral as w ith  the p h y sica l 

w elfare o f  the p eop le . A ll Lancaster san ita ry  reform ers assummed that 

c le a n lin e s s  would be a step  nearer g o d lin e s s .

During the summer o f  1847, the tow n's a tte n tio n  was d e fle c te d  from 

the h ea lth  q uestion  by a General E le c t io n . P ub lic h e a lth , although a 

n a tio n a l is s u e ,  aroused l i t t l e  in te r e s t  during the lo c a l  campaign. The 

main in te r e s t  focussed  ra th er on the fortu n es o f  Alderman E.D. b a lisb u ry , 

the P ro testa n t can d id ate.

The d iv is io n  o f  the C onservative vote in  the f i r s t  genera l e le c t io n  

s in c e  the rep ea l o f  the Corn Laws took Samuel Gregson, the L iberal



can d id a te , (and Henry Gregson's b ro th er), to  the top o f  the p o l l ,  and gave 

the L ib era ls  th e ir  f i r s t  v ic to r y  in  the borough o f  Lancaster#

The a r r iv a l o f  cholera  in  England in  the autumn o f  1847 and the rapid

in cr ea se  in  the numbers o f  out p a tie n ts  admitted to  the D ispensary s t ir r e d

th e sa n ita ry  reform ers to bring the m atter once more before the Town

C ouncil. A fter  an urgent l e t t e r  from De V itre  (now an alderman) warning

o f  the approaching p e r i l ,  the Mayor, John Sharp, summoned a s p e c ia l

51m eeting o f  the Town C ouncil. At th is  m eeting, Edmund Sharpe begged th at

a memorial, drawn up by h im se lf and Dr. H ow itt, s ta t in g  the case fo r

sa n ita r y  reform , should be form ally addressed by the C orporation to  the

P o lic e  Commissioners. Moreover Sharpe a lso  intended a d ir e c t  appeal to

p u b lic  op in ion  for:

t h is  memorial should be carried  through every bye s t r e e t  and a l le y  
in  the town for a ign atu re, before i t  was p resen ted , in  order th a t  
the f e e l in g s  o f  the in h ab itan ts might be known on the s u b je c t ’ .

Here the methods o f  the C h artists  were being adopted by the Sanitary

reform ers, but Sharpe a lso  wanted to  ensure v ic to r y  on the P o lic e  Commission

by g e t t in g  a high attendance o f  ra tep ayers.

The appeal to  the p u b lic  was not w ithout su ccess . A fter  Sharpe’s

can vass, over f i f t y  members attended the m eeting o f  the P o lic e  Commissioners,

and a t la s t  m a jo r it ie s  for  r e so lu tio n s  condemning the town’s sewerage 

52were secured . A new surveyor was to be recommended by the Health o f  

Towns Commission, who would ’rep ort, as soon as p o s s ib le ,  on the sa n itary  

s ta te  o f  the town, and the necessary measures fo r  improving i t ' .

Furthermore a new committee o f  ten  was appointed w ith sp e c ia l r e s p o n s ib il i ty  

fo r  sa n ita ry  m atters. Sharpe and Howitt were both members, but two o f  

the le a d in g  o b s tr u c t io n is t s ,  Richardson and Wise were n o t. The reform  

p arty  crowned i t s  su ccess in  November by the e le c t io n  o f  Dr. Thomas Howitt

as the new mayor. ^

As fa r  as the p u b lic  h ea lth  was concerned Lancaster now had to  w a it.

I t  had to  w ait f i r s t  fo r  the report o f  Robert Rawlinson, the engineer  

sen t by the H ealth o f  Towns Commission a t the request o f  the P o lic e  

Commissioners, and secondly for  the a r r iv a l o f  ch o lera . In the ex p ec ta tio n  

o f  th e second a vo luntary  lo c a l  Board o f  H ealth  was s e t  up on the



in i t ia t iv e  o f the Town Council in  October 1848, on the l in e s  o f  the 1831
54

Board. Two months la te r  came Rawlinson's Report. ^  I t  came as a shock 

to  a l l .  Proceeding lo g ic a lly  from the s ta te  o f  Lancaster's sewerage and 

water supply, he advocated the erection  o f  a new waterworks and proposed 

an e n t ir e ly  new se t o f sewers, The reservo ir  for  the waterworks was to  

be b u ilt  above Scotforth M ill, where i t  would be supplied by ra in  water 

from moor and pasture land north east o f  the race course. The surface 

a r e a ,o f  the reservoir  was envisaged as 45 acres, supplying 600,000  ga llons  

per day. Costing, however, was a major snag. Rawlinson's estim ate o f  

£15>000 fo r  the reservoir  was only a bare minimum which would only cover 

the co st a f  a 25 acre reservoir  and did not include estim ates for the 

necessary deep drainage o f  the watershed. The estim ate for  sewerage was 

£14>308, with add itional apparatus for u t i l i s in g  i t  o f  £6 , 628 . I t  was

considered that the to ta l  cost would amount to at le a s t  £45>000 while the
wincome from the sa le  o f  water and se^ge was only estim ated at a l i t t l e

over £5 >000. The price o f  sanitary reform appeared p ro h ib itiv e .

Edmund Sharpe claimed la te r  th at he managed to dissuade the committee

from adopting such a 'miserably d e fec tiv e ' scheme. C ertainly the report,

when presented to  the f u l l  meeting o f  the P olice  Commissioners on 18th

December, 1848, succeeded in  confirming a l l  the worst suspicions o f  the

op p osition . The atmosphere was thus e n tir e ly  unsuited to Sharpe's next

proposal which was for  the P olice  Commission to  vo lu n ta r ily  resign  i t s

powers to the Corporation, in  a n tic ip a tion  o f  the app lication  o f  the

Health o f  Towns A£t to Lancaster. In sp ite  o f the ac tiv e  support o f  such

in f lu e n t ia l  Commissioners as Richard Hinde, wine merchant and promoter o f

the North Western Railway Company, and John Greg, the cotton  manufacturer,

the proposal was rejected  by the narrow margin o f  two votes (22 to 20).

This rea ction  was not unrepresentative. In Sharpe's own words;

The e f fe c t  produced on the town generally  by th is  Report was 
equivalent to an u tte r  d efea t, for  the time being, o f  the sanitary  
party. 56

At th is  stage i t  i s  important to enquire more deeply into the

d iv is io n  in  the town's leadersh ip . The ex isten ce  o f  such a r i f t  i s  f i r s t  

in d icated  by votin g  patterns on the two municipal bodies in  1847, although



the term inology o f  ’black* and 'white* to  d if f e r e n t ia te  between the 

two p a r t ie s  was not in  general use t i l l  December 1848. The c o n f l ic t  

was not allow ed to  E ffe c t  parliam entary e le c t io n s  and never led  to  any 

m unicipal c o n te s ts  on sa n ita ry  p r in c ip le s  a lon e . Both newspapers 

supported san ita ry  reform , y e t  p o l i t i c a l  a f f i l i a t io n s  did tend to  

re in fo r c e  the p o la r isa t io n  o f  the two fa c t io n s . Except fo r  Henry Gregson 

and John Greg, who were P o lice  Commissioners but were not e le c te d  to  

th e Corporation u n t i l  November 1849, a l l  the prominent sa n ita ry  reform ers 

were C onservatives; w h ile , except fo r  C.T. Clark who changed s id e s  a f te r  

the Rawlinson rep o rt, most o f  the le a d in g  ’b lack s' were L ib er a ls . This 

d iv is io n  was a lso  mirrored in  the p o l i t i c a l  d iffe r e n c e  between the Town 

C ouncil, where the C onservatives far out numbered th e ir  opponents, and 

the P o lic e  Commissioners, where the lead ersh ip  was provided by the  

L ib e r a ls .

The s p l i t  on the sa n itary  q uestion  did not a f f e c t  the rank and f i l e  

on the Council or the Commission. Thus not every member o f  e ith e r  body 

can be id e n t if ie d  as 'b lack ' or 'w h ite* . Many were n e ith e r . Of the  

tw en ty-fou r C ouncillors and Aldermen in  the year 1848- 9 , at le a s t  nine 

were uncommitted th at i s  they did not put forward even

o cc a s io n a l support or o p p o sitio n  at the reported  m eetings o f  e ith e r  the 

C ouncil or the P o lice  Commission. The stru g g le  over the san ita ry  q uestion  

r a r e ly  concerned more than a m inority o f  e ith e r  body. Instead  the  

d iv is io n  i s  more e a s i ly  exp la ined  w ith referen ce to  a d iv is io n  between 

the Town Council and the P o lic e  Commission or rather between the group 

o f  la r g e ly  C onservative n otab les (p r o fe ss io n a l men and m il l  owners) who 

dominated the Town Council and the econom ical group o f  R adical businessmen 

who dominated the P o lic e  Commission. The a p p lica tio n  o f  the Public  

H ealth  Act to  Lancaster threatened  the very e x is te n c e  o f  the P o lice  

Commission and thus the power o f  the R adicals who had co n tro lled  i t  u n t i l  

ch allen ged  by the sa n ita ry  reform ers.

When the occu p ation a l d iv is io n  between 'b lack ' and 'w h ite' i s  

examined the s o c ia l  and occu p ation a l d iv is io n  seems l e s s  marked. Of the 

s i x  lea d in g  sa n ita ry  reform ers o f  the Town Council in  1848~9» the f iv e



most a c t iv e  were p r o fe ss io n a l men (in c lu d in g  three d o c to r s ) . Of th e ir  

nine most a c t iv e  opponents, only three were p r o fe ss io n a l men and none 

o f  th ese  were m edical men. In other words p r o fe ss io n a l men were to be 

found on both s id e s ,  although there appear to  have been very few 'b la c k 1 

d o c to rs .

The d is tr ib u t io n  o f  property ownership i s  in  some ways a b e tte r

guide to  the alignment o f  'b lack s' and 'w h ite s '.  One o f  the b ig g e st

o b je c t io n s  to sa n itary  reform was the burden o f  improvements to co ttage

property which was seen to  be a l ik e ly  requirem ent. Another o b je c t io n ,

t h is  tim e to  p u b lic  expenditure, was th a t the owners o f  co tta g e  property

o f  rentable vftqlue o f  £5 or le s s  were responsib le for payment o f  the r a te s .

Hot su r p r is in g ly , the two h ea v ie st in v esto rs  in  co ttage  property were

both lea d in g  'b lack s' and both had b u ild in g  operations under way during

the period 1847 1853* In 1851, Thomas Wise (who acted a lso  as bu ild ing

con tra cto r  in  both Lancaster and Morecambe) held property to  the value o f

58£450 r e n ta l a y ea r , and John Lodge, a s o l i c i t o r ,  owned £365 worth. 

c o n tr a s t , n e ith er  De V itrenor Howitt even owned the houses they occupied . 

There was, however, l i t t l e  to choose between the r e s t  o f  the C o u n cillo rs. 

Clark and Richardson (b lack ) and Sharpe and Robinson (w h ite) a l l  owned 

property  wofcth over £100 per annum; w hile Hadwen (b lack ) and Greg and 

J . Dunn (w h ite) had r e n ta ls  o f  over £200 per annum. Thus on ly  very heavy 

property  investm ent can be said  to  have been coupled w ith  a 'b lack ' approach 

to  the p u b lic  h ea lth  q u estion .

The d iv is io n  between 'b lack ' and 'w h ite ' on Lancaster Town Council 

i s  thus not sim ply exp la ined  by referen ce to  p o l i t i c s ,  occupation  or  

property  ownership. P e r s o n a lit ie s  were important and in  the san itary  

c o n f l i c t  there was a stron g  elem ent o f  com petition  between those w ith  

cosm opolitan  con ta cts  such as Sharpe and De Y itre who led  the 'w h ites' 

and th ose 'b la ck s' l ik e  Richardson and W ise, whose ro o ts  were far  more 

lo c a l  (in c lu d in g  some o f  the more e ld e r ly  C ou n cillors) and who were at 

one w ith  th e ir  c o n s t itu e n ts  in  fearing- the co st o f  improvement.

On 31 August 1848jLord M orpeth's P u b lic  H ealth Act became law.

L ancaster was included in  the l i s t  o f  one hundred boroughs with death



r a te s  exceed in g  the danger lim it  o f  tw enty-three per thousand . ^  Before  

the General Board o f  H ealth could take any a ctio n  in  applying the Act to  

L an caster, a p u b lic  enquiry had to be held in to  the fa c ts  o f  the c a se . I t  

was to  be L an caster 's  th ird  submission to  an o u tsid e  in v e s t ig a to r  in  ju s t  

over four y e a r s , not to mention sev era l purely lo c a l  e n q u ir ie s . This time 

the in v e s t ig a to r  was the engineer and p u b lic  h ea lth  in sp ec to r , James Smith 

o f  D eanston.

The in q u iry  p rece d e d  by what the Gazette c a lle d  'the Smith pan ic' 

began on Monday, 8 January 1849»^  Prom the onset a c la sh  seemed in e v ita b le  

between Smith and the 'b la c k s ' . At once the Paving Committee o f  the P o lice  

Commissioners challenged  the power o ftth e  General Board o f  H ealth to order 

an in s p e c t io n , on the grounds that there had been no p e t i t io n  from the 

in h a b ita n ts  and th a t the average death ra te  ovei* the la s t  seven years had 

not e©rceeded tw enty-three per thousand. Moreover, Smith as a convinced  

Chadwickian gave h is  f u l l  support to R awlinson's scheme which the  

Improvement Commissioners had only r ec en tly  r e je c te d . The la t t e r ,  however, 

had no a lte r n a t iv e  proposals to  o f f e r .  The fea r  o f  the approaching ch o lera  

gave Smith and the 'w h ites' the f u l l  support o f  botja the G azette and the 

Guardian. The arguments o f  the 'b lack s' were confounded by more s t a t i s t i c s  

on m o r ta lity  prepared by James Grant, the Superintendent R eg istra r , (always 

v o c ife r o u s  in  h is  support o f  the 'w h ite s ') ,  w hile Dr* Robert Smith had 

produced a report on the hardness and corruption  o f  water from lo c a l  w e lls .

Cottage sp ecu la tors  rece ived  much c r it ic is m  from those 'w h ites' who 

gave ev idence before the public  h ea lth  in sp e c to r . De Y itre  c r i t ic i s e d  

b u ild in g  standards and Howitt blamed the owners o f  co tta g es  rented under 

£5 per annum fo r  th e ir  relu ctan ce to  san ctio n  improvements in  s p ite  o f  

retu rn s on th e ir  investm ents as large as 10 or even 12$,  Howitt a lso  

su ggested  th a t i t  was the encroachment o f  badly b u ilt  houses that had 

in fe c te d  the p r iv a te  w e lls  o f  r e s id e n ts  in  Penny S tr e e t .  Thomas v/ise was 

stung in to  r e p ly . He in d ig n a n tly  defended the h ea lth  o f  hib court o f f  

Penny S tr e e t  and b i t t e r ly  remarked to  the Mayor (H ow itt) th a t i f  he had 

been an owner rather than the tenant o f  h i s  house he would have been as 

' lu s ty  a supporter o f  n u is a n c e s '  as any o f  them.



ih e  'b la c k s ' had no e f f e c t iv e  means o f  d efen ce. The P o lic e  Commissioners

s e t  up a committee to  examine the evidence o f  H ow itt, De Y itre  and Sharpe,

but could make no p o s it iv e  con trib u tion  to  the debate. At th e ir  June

m eeting , v/ise declared  th a t something must be done about the nuisances

!or peop le would begin to wish the H ealth o f  Towns Act introduced in to
61L ancaster in  a l l  i t s  r ig o u r 1. L it t le  did he r e a l is e  o f  the compulsory

nature o f  the b i l l  which passed i t s  th ird  reading on 25 June.

James Sm ith 's rep o rt, completed in  A pril and published in  the lo c a l

p ress  on 24 June 1849> follow ed  c lo s e ly  the con clusion s o f  h is  p red ecessors.

Par from the death ra te  being under twenty three—per thousand, i t  in  fa c t

stood  a t tw en ty -s ix  over the past seven y ea rs . A ll the l o c a l i t i e s  which

were unhealthy and f i l t h y  when inspected  by P rofessor Owen in  1844 were

' f i l t h y  and unhealthy s t i l l ' .  The m ill race had been cleaned  o u t, but

i t  s t i l l  flooded  during spring t id e s ,  and Smith recommended th a t i t  should

be d ispensed  w ith  a lto g e th er  'by la y in g  down a pipe sewer to  r ec e iv e  the

house d ra in a g e '. Considerable amounts o f  money had been spent on d igg in g

w e l l s ,  e r e c t in g  pumps and forming cy stern s and tanks fo r  storage o f  ra in

w ater, but w ithout any great improvement in  the standard o f  water supply.

The tanks were o fte n  the cause o f  'a great deal o f  damp in  the co u rts ,

and o fte n  in  the h o u se s '. Moreover the ra in  water was not pure:

T his water at b est i s  ta in ted  with a sooty t a s t e ,  and th erefo re  i s  
u n f it  fo r  d rink ing , cooking or making tea ; and even in  washing, 
although valued fo r  i t s  so f tn e ss , i t  imparts a dingy co lour and a 
d isa g reea b le  sm ell to the c lo th e s .

For h is  proposed water supply, Smith adopted Rawlinson’s scheme fo r  

a r e se r v o ir  a t S co tforth  r id g e . In a d d ition  he recommended a p u b lic  

cem etery, the removal o f  the slau gh ter house and shambles to  the suburbs, 

the drainage o f  the moor to  provide a recrea tio n  area, and the ir r ig a t io n  

o f  the marsh w ith d ilu te  sewage from the town. But h e, l ik e  Rawlinson, 

was unable to d isg u ise  the p la in  fa c t  that the co st o f  water supply and 

drainage system alone would amount to  n early  £38,000* A gainst th is  

enormous sum, i t  was sm all c o n so la tio n  to  the ratepayers to  be informed  

th a t the saving  o f  soap, and labour, the income from sewage water and 

the sav in g  o f  premature lo s s  o f  l i f e  would a l l  amount to  2s lO^d per



fa m i ly  per week.

On 9th Ju ly  a p u b lic  meeting' ca lle d  by the lead in g  'b lack s' r e je c te d  

Sm ith 's report by an overwhelming m a jo r ity .^  In the next two days both  

the Improvement Commissioners and the Town Council fo llow ed  s u i t ,  and in  

a d d itio n  vetoed  any a p p lica tio n  for  a Board o f  H e a lth to  be e s ta b lish e d  

in  L ancaster.

But o p p o sitio n  was by now too la t e .  On 1 August 1849 the borough

o f  L ancaster was ob liged  to adopt the P ublic Health Act by a P ro v is io n a l

Order -  the f i r s t  in  Lancaster but at the same time as o th er  o ld  market

towns such as Kendal and G lo u c e s te r .^  The demise o f  the Improvement

Commissioners had at long la s t  been accom plished. N either o f  the lo c a l

newspapers expressed  any r e g r e t . The G a zette 's  e d ito r , a f t e r  reading again

the L ancaster Improvement Act o f  1825, declared h im se lf 'thoroughly

s a t i s f i e d '  th a t 'the P o lice  Commissioners p ossessed  ample powers to  e f f e c t

65i n f i n i t e l y  more good than they ever a ttem pted '.

The a p p lica tio n  o f  the Act to  Lancaster came too la t e  to  save the

town from the C holera. The pandemic made i t s  f i r s t  appearance on 11th

August. Between 28th August and J th  November 1849 48 persons d ied  o f  the

d ise a se  and a fu rth er 23 died o f  'o th er i l ln e s s e s '  notably 'diarrhoea^

66d y sen tery , and f e v e r ' .  The t o t a l  number o f  ca ses  recorded by the D is t r ic t  

V is i t in g  A sso c ia tio n  was 1 ,466 , or approxim ately lOy< o f  the borough 

p o p u la tio n .

Now th a t the deadlock in  the town's ad m in istra tive  machinery had 

been broken by the A ct, sev era l o f  the most in f lu e n t ia l  c i t iz e n s  returned  

to  the Town C ouncil. At the m unicipal e le c t io n s  in  November, s ix  

can d id ates were e le c te d  unopposed a fte r  p resen tin g  a jo in t  m an ifesto . The 

s i x  comprised th ree L ib era ls , John Greg, N iI lia n  Jackson, and Henry 

Gregson, and three T o r ies , John Sharpe, Thomas Swainson, and Thomas R. Dunn. 

Three were su b s ta n tia l manufacturers and three were notab le s o l ic i t o r s  

(one o f  whom, Henry Gregsonji was a lso  a s i lk  sp in n e r), lo r  only two,

T.R. Dunn and Gregson, was i t  th e ir  debut on the C ouncil. Sharpe and 

Swainson were sim ply applying for  r e - e le c t io n ,  w hile Greg and Jackson 

were retu rn in g  a f te r  a period  -without Council s e a t s .  In t h e i r  m a n ife s to



they  deprecated the 'e x e r c ise  o f  p o l i t i c a l  s t r i f e '  in  m unicipal e l e c t io n s ,  

perhaps because in  the ea r ly  1840’s i t  had operated to  the disadvantage  

o f  L ib era l n o ta b le s .  ̂ On the q uestion  o f  san itary  reform only Sharp had 

been one o f  the lead in g  reform ers and as a group the s ix  took a moderate 

l i n e ,  favouring ’b e n e f ic ia l  measures for  the improvement o f  h ea lth  as are 

rea so n a b le , moderate and p ro g ress iv e , and which, upon t r i a l ,  may prove 

econom ical and e f f e c t u a l ' .  Their e le c t io n  marked the return  o f  town 

government by notab les as in  the period o f  the o ld  Corporation rather  

than by party  as had marked the period s in ce  m unicipal reform . N ev erth e less , 

one consequence was the end to d ir e c t  con fron tation  between 'w h ites' and 

’b la c k s ' .  As Sharpe wrote in  h is  h is to r y , the e le c t io n  gave the 'w h ites' 

a firm  m ajority  on the Town Council and thus on the newly formed Board 

o f  H ealth .

The Town Council now strengthened in  p r e stig e  by the recruitm ent o f

the s ix  n o ta b les  was faced by a v a r ie ty  o f  sa n itary  schemes. On the

24th  December Edmund Sharpe la id  before the Board h is  dual scheme fo r

68house drainage and water supply. Surface ra in  water and dom estic drainage

were to  be carr ied  by two d if fe r e n t  s e t s  o f  sew ers, the e x is t in g  stone

d rain s and a new s e r ie s  o f  deeply la id ,  c ir c u la r , earthenware p ipes

r e s p e c t iv e ly .  For i t s  new water supply, the town was not to  look to

S c o tfo r th , but to  'the great water basin  formed by the R iver Lune between

the Skerton and the Halton m ill dams.' The t o t a l  co st o f  Sharpe's dual

scheme was estim ated  at £12,000. Other schemes for  r e se r v o ir s  included

69one to  use the C astle  D itch and another from John Swainson o f  Halton
70to b u ild  r e se r v o ir s  at D olphin lee and on the Moor. A ll three p lans

in vo lved  d iv e r t in g  water from the R iver Lune.

A fter  r e je c t in g  Sharpe's o f fe r  to  carry out a l l  h is  proposals on

payment o f  £1,200  a y ea r , the Lancaster Board o f  H ealth asked fo r  tenders

fo r  supp ly ing  the town w ith w ater. On 22 A pril*  1850 the su c c e ss fu l

tender was th a t o f  Robert Rawlinson the Board's en g in eer . His p lan was

to use the w ater o f  Rowton Brook and estim ated  a t o t a l  c o s t  o f  £10 ,000 .

R aw linson's su ccess  provoked a 'b lack ' p ro te s t  drawn up by Wise



and o th ers  and signed  by 1,954 but the e f f e c t  o f  the p e t it io n  was

reduced when i t  was revea led  that 992 o f  the s ign atu res were not in  fa c t  
71r a tep a y er s .

N e v e r th e le ss , the Board o f  Health became uncertain  about R aw linson's

scheme and bharpe remained convinced that he could provide a cheaper

s o lu t io n .  On 23 A pril he gained three months' grace from the Board for

p lan n in g  a supply o f  200,000 g a llo n s  o f  water a day at no more than £ 1,000

(one ten th  o f  R aw linson's e s t im a te ) . I t  was during the next few months

th a t Sharpe f in a l ly  decided upon Clougha and L itt le d a le  F e l l  as the id e a l

catchment area a natural 'stone c is t e r n '  and an 'admirable f i l t e r  o f  the

most approved k in d '. On 25 July  he was able to bring the p ro jec t before

the lo c a l  Board, ju s t  in  time to prevent a p rivate company, promoted by

John Sharp, s o l i c i t o r ,  a member o f  the Board, from tak ing the whole

72m atter out o f  p u b lic  hands.

The Board accepted Sharpe's new proposals and decided to  apply to

73Parliam ent fo r  the con stru ction  o f  waterworks. This d e c is io n  was taken

in  November 1851, the Lancaster Waterworks and Gas Act was passed in  June

1852 and work began in  A pril 1853*^  The waterworks was not opened u n t il  

751855* The delay  was p a rtly  the r e s u lt  o f  op p o sitio n  from the sm all

ra tep ayers and from the property owners o f  W yresdale. I t  was p a rtly  the

r e s u lt  o f  h esita n cy  by the lo c a l Board and continued u n certa in ty  over

c o s t s • The f in a l  co st o f  the waterworks was over £ 4 0 ,0 0 0 ,^  in  ad d ition

to  money spent on new sewerage for the town and the new cemetery on the Moor.

The town was racked by m isg iv ings and denom inational b ick erin g  in  these

y e a r s , as w e ll as by considerab le ad m in istrative  muddle ty p ic a l  o f  the

79e a r ly  Boards o f  H ealth in  L ancashire, ' 7 In the meantime the town su ffered
80

a s e r ie s  o f  epidem ics and high death r a te s .  The e f f e c t  o f  the whole 

undertaking was to  d eter  the Town Council fjow any s im ila r  ventures for  

a lon g  time to  come. John Greg expressed  a common view in  that year o f  

achievement when he grumbled th at i f  any more p u b lic  works were undertaken  

w ithout the promise o f  growing w ealth , p ro sp er ity  or p op u la tion , the town 

would be 'd ish e d ' . 81 Hence, although the Lancaster Gac Company Act o f  1856 

provided  fo r  the p o s s i b i l i t y  o f  the Gas Company's purchase by the lo c a l



Board, as w ell as reco n stitu tin g  and enlarging i t s  share c a p it a l ,8  ̂ such

an e v e n tu a lity  rap id ly  receded as Lancaster Town C ouncillors sh ied  away

from any further large sca le  municipal expenditure.

In 1840 Lancaster had been fa r  behind many Lancashire towns in  i t s

sa n ita ry  arrangements, even though i t  had good p rov is io n  o f  doctors and

c lerg y . By 1860 i t  had made considerable progress. The death rate by

the e a r ly  1860’s had been reduced to an approximate 24 per thousand i f

in s t i t u t io n a l  deaths are included , 23 per thousand in  the town a lo n e .8  ̂
by c{.vt- ^

In 184^. the town had become the f i r s t  in  the country to  s e t  up a lo c a lA
Board o f  H ealth , even though Liverpool in  1846-7 had been the f i r s t

Lancashire town to e s ta b lis h  a Corporation monopoly o f  p u b lic  san ita ry

p r o v is io n . Lonoaoter ohowod le o s  heei -ta&oy than- othe r towno- 4-n -embarking

o-n -oxpenbs-i -vo- wa ter  and- drainage-scheme s ,  and i t s  waterworks o f  1855 was

one o f  the f i r s t  Local Board r e ser v o ir  schemes. Backwardness in  the

pas t  -nece s s i ta t e d  prompt—a ctio n  during the i 850Js .

The L ancaster water supply o f  1855 — even though Chadwick h im se lf

had d escrib ed  i t  as p o te n t ia lly  ’the f in e s t  y e t  known in  England!8*̂ —

was soon found to be in s u f f ic ie n t  and in  1863 the Lancaster and Morecambe

Boards o f  H ealth shared the c o st  o f  a jo in t  scheme to extend the Lancaster

waterworks. By th a t date a change had occurred in  the a tt itu d e  o f

L an caster’s c iv ic  heads towards the ch a llen ge o f  san ita ry  improvement.

During t h is  period when the lo c a l  t e x t i l e  industry  had on ly  ju s t  completed

i t s  con version  from tr a d it io n a l co tto n  sp inning to  the manufacture o f

ta b le  b a ize  the c o u n c illo r s  saw the town’s future in  county and educational

in s t i t u t io n s  rather than in  in d u s tr ia l e n te r p r ise . H ealthy con d itio n s and

a good w ater supply were now regarded as natural resources to be e x p lo ite d .

I t  was symptomatic o f  the new s p ir i t  o f  confidence in  the economic future

o f  the L ancaster region  th a t amenity p ro v is io n  could be extended when there

was no th rea t o f  a san ita ry  c r i s i s .
’T/ve. -PiYTC i/Y S £ * /0 '4 y v 't
^Sanitary reform in  Lancaster took over ten  years to  a ch iev e . Only 

a f t e r  y ears o f  argument* and f iv e  rep orts  was the town g iven  the new water 

supply and sewerage which i t  req u ired . L i t t le  o f  t h is  tim e was spent in  

a sc e r ta in in g  where the dangers to  p u b lic  h ea lth  lay ; most o f  i t  was spent



by the sm all group o f  reform ers in  tr y in g  to  convert o f f i c i a l s  and 

ra tep ayers a lik e  to a w ill in g n e ss  to spend large sums o f  money. There 

were a number o f  reasons fo r  th is  re lu c ta n ce . Property ownership was 

c e r ta in ly  a major fa c to r  in  ’b lack' relu ctance to  agree to  an improvement 

programme e n ta i l in g  a heavy burden on the r a te s .  One o f  the le g a c ie s  

o f  the reform  period o f  the 1830's was the concern fo r  economy in  lo c a l  

government, and i t  was t h is  which preoccupied both the ’ b lack ’ lead ersh ip  

and rank and f i l e  on the P o lic e  Commission. Nor were m atters helped by 

the severe f in a n c ia l  d i f f i c u l t i e s  o f  the Town C ouncil.

One fa c to r  in  the s itu a t io n  was the deep rooted su sp ic io n  by many o f  

the le a d in g  c i t iz e n s  o f  ou tsid e  in te r fe r e n c e . The h o s t i l i t y  to  compulsion  

by the General Board o f  H ealth was as stron g  in  Lancaster as the d is l ik e  

o f  th e Poor Law Board in  Blackburn. There was no fa ith  in  the a b i l i t y  

o f  government in sp ecto rs  to  so lve  lo c a l  problems more e a s i ly  than the 

lo c a l  in h a b ita n ts , and t h is  su sp ic io n  was j u s t i f ie d  when the expense o f  

R aw linson's f i r s t  scheme became known. Yet in  the long run the support 

o f  Chadwick and h is  eng ineers was in valu ab le  to  the morale o f  the reform ers.

The p u b lic  h ea lth  q uestion  became a t e s t  o f  lo c a l  lea d ersh ip . Was

the town to  t  ike i t s  orders from a sm all group o f  p r o fe ss io n a l men some

o f  whom were q u ite  new to the town, whose p o s it io n  on the Town Council

appeared to be paramount; or was the town to  be led  by the large number

o f  sm all tradesmen who bore the burden o f  a major part o f  the r a te s  and

whose v o ic e  was heard lou d est on the P o lic e  Commission? The p erso n a lity

o f  Edmund Sharpe provided as much a c a ta ly s t  lo c a l ly  as that o f  Edwin

86Chadwick n a t io n a lly .  In t h is  con troversy , as in  o th e r s , the t e x t i l e  

m anufacturers, on whose p rosp erity  the tow n's future progress depended 

held  the r in g  and stepped in  to  take command during the depths o f  the

c r i s i s  in  November 1849•

The importance o f  the p u b lic  h ea lth  controversy for  t h is  study l i e s  

m ainly in  what i t  r e v e a ls  o f  the problems o f  government in  -HR mid — 

n in eteen th  century ifc Lancaster: the stren g th  o f  in e r t ia ,  the f in a n c ia l

d i f f i c u l t i e s  o f  the p eriod , the shortage o f  le a d e r s . With two r u lip g  

bod ies before 1849 the town was s in g u la r ly  i l l  equipped to  undertake the



major c iv ic  improvements envisaged by the reformers. The system o f  

dual adm inistration o f  the town was by far the b iggest problem that 

the reformers had to overcome, and beside i t  the problem o f communicating 

the need for  reform was comparatively sim ple.

The s in g le  adm inistrative unit which functioned a fter  1849 became one 

o f  the town's greatest advantages in  coping with the health  problem.8  ̂

Although Professor Owen's report was not taken ser io u sly  by many when i t  

was f i r s t  published, so much evidence had been produced to support i t  

by the summer o f  1849 that the argument for some kind o f  action  could not 

be refu ted . I t  was the means and cost o f  reform which was the stumbling 

block , and the acceptance o f  the idea o f large municipal expenditure 

without a v ia b le  economic return which was the most d i f f ic u l t  to achieve.

The reluctance to embark on such a revolutionary course was common to  

most m u n ic ip a lit ie s . Lancaster was unusual in  that i t  had a high death 

rate  in  sp ite  o f  i t s  small s iz e  and slow expansion. I t s  problems had 

arisen  from n eg lect,

Lancaster tradesmen and manufacturers f e l t  unable to bear high rates for the 

purpose o f  improvement, mainly because they had ju s t i f ia b ly  l i t t l e  fa ith  

in  the town's capacity for growth.

The advantage, however, lay with the sanitary reform ers, Including  

so many o f  the town's profession al men, they possessed considerable p restige  

in  the town and were able usually  to equal and sometimes surpass the 

v o tin g  power o f  the 'b la ck s'. They had the advantage o f press support 

which was denied to reformers in  other towns. The geographical p o sitio n  

o f  Lancaster meant that there was some delay between the a rriv a l o f  cholera  

in  England and i t s  arriva l in  Lancaster. This gave the reformers time 

to  propagate th e ir  ideas and gather inform ation, even though the sword 

o f  Democles proved almost too long in  fa l l in g  in  1847 9»

S o lu tion  o f  the sanitary problem was made ea sier  in  Lancaster by

the involvement o f  the TownnCouncil. The in e ff ic ie n c y  o f the P o lice  
VU

Commissioners and Corporation's ownership o f  the m ill race, one o f  the
A. ~

worst featu res o f the health  problem, demanded that the Town Council
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should become the b a sis  fo r  the lo c a l  Board o f  Health when the P u b lic  

H ealth  Act was app lied  to  Lancaster in  1849. In ad d ition  the fa c t  th at  

n o ta b le s  such as Henry Gregson provided the lin k  w ith the days o f  so le  

Corporate co n tro l before the Charter c r i s i s  o f  1 8 1 9 -  a period  a lso  

in  r e tr o sp e c t  o f  non-partisan , notable ru le  -  strengthened the Town 

C o u n cil’s case fo r  becoming the lo c a l  Board o f  H ealth . When the Corporation  

was promised compensation from the N.W.R. for  land acquired on the quay, 

the a b i l i t y  o f  the Town Council to  finance san ita ry  reform seemed imminent. 

The even tu a l co st o f  the improvements, although suspected  by the 'b lack s' 

was not f u l ly  ap p recia ted . When the f in a l  co st was c le a r ly  seen to  be 

in  the nature o f  £30,000 to  £4 0 , 000, the shock was s u f f ic ie n t  to  force  

a compromise between the 'w h ites' and the econom ists. The n o ta b le s ,  

who had entered  the Council in  1849 to prevent a deadlock, had to  take 

note o f  the changed economic circum stances and found i t  necessary  to  

adopt the f in a n c ia l  a t t itu d e s  o f  the econom ists.

/
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CHAPTER V

SOCIAL IMPEST APT CONTROL 1835-1870.

i .  Trades Unions b t f a z  (£S£  .

Evidence o f  t r a d e s  un ion  a c t i v i t y  i n  L an cas te r  b e fo re  th e  1830 's  

i s  v e ry  s p a r s e ,  and on ly  the  odd s t r i k e  shows evidence o f  some form o f  

o r g a n i s a t i o n .  Perhaps the  s ig h t  o f  t r a d e  u n io n i s t s  committed to  th e  

C a s t le  a c te d  as  a d e t e r r e n t .  I t  i s  q u i t e  p o s s ib le  t h a t  s e c r e t  

o r g a n i s a t io n s  e x i s t e d  o f  which we know n o th in g .  Permanent o r g a n i s a t io n  

p ro b ab ly  came f i r s t  among th e  c r a f t  w orkers ,  i n t e n t  on r a i s i n g  wages to  

keep up w ith  r i s i n g  p r i c e s ,  d u r in g  the  French Wars. Such a com bination  

was o rg a n is e d  by th e  journeymen shoemakers i n  August 1797,

' f o r  the  purpose o f  r a i s i n g  wages and to  p rev en t a l l  shoemakers 
who w i l l  n o t  e n t e r  in to  t h e i r  S o c ie ty  from r e c e iv in g  employment 
from th e  M a s te r s '. 1

The C o rp o ra t io n  le d  th e  a t t a c k  on t h i s  com bination on th e  grounds th a t

i t  was a:

'g r e a t  in ju r y  to  the  t r a d e  and to  s e v e r a l  w e ll  d isp o sed  workmen 
who are  th e re b y  dep rived  o f  t h e i r  l i v l ih o o d  and th e  same i s  a 
dangerous example to  journeymen and a r t i f i c e r s  i n  o th e r  t r a d e s  
and m a n u fa c to r i e s ' .

I t  was a c c o rd in g ly  r e s o lv e d  t h a t  th e  'com bina tion  o r  c o n s p i r a c y '  should

be su p p ressed  as s p e e d i ly  as p o s s i b le ,  and th a t

' t h e  Mayor and B a i l i f f s  w i l l  p ro secu te  a l l  pe rsons  concerned in  
the  s a id  c o n sp irac y  under the  d i r e c t i o n s  o f  A. Chambre E s q . ,  the  
R ecorder . . . '

There i s  no ev idence o f  t r a d e  un ion  a c t i v i t y  i n  L an c as te r  between

1797 and 1829* This  does not mean t h a t  th e r e  was none, on ly  t h a t

com binations  did  no t a t t r a c t  th e  n o t ic e  o f  the  p re s s  o r  th e  Home S e c re ta ry .

L a n c a s te r  lacked  the  la rg e  c o n c e n t ra t io n s  o f  the  more m i l i t a n t  workers
2

such as c o t to n  weavers and s p in n e r s ,  c o l l i e r s  o r  framework k n i t t e r s .

The a u t h o r i t i e s  i n  L an c as te r  were w e ll  p rep a red  f o r  any p o s s i b i l i t y  o f  t r o u b le ,  

and th e  C a s t le  served  as awe i n s p i r i n g  rem inder o f  th e  f a t e  o f  v ic t im s  o f  

th e  Combination A c ts .^  The su ccess  o f  f r i e n d l y  s o c i e t i e s  in  the  town 

s u g g e s ts  th a t  th ey  f i l l e d  th e  r o l e  o f  t r a d e s  c lu b s  e lsew h ere .^  Then th e  

f r i e n d l y  s o c i e t i e s  went inbo d e c l in e  a f t e r  1815 t h i s  was a s ig n a l  f o r  the  

r i s e  o f  l o c a l  t r a d e s  c lu b s .  Yet when the  Combi nab ion  n e t s  were re-pealed
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i n  1824 th e re  i s  no ev idence o f  g re a t  a c t i v i t y  in  L a n c a s te r .  The f i r s t  

re c o rd e d  L a n c a s te r  t r a d e s  union was a branch  o f  th e  Journeymen Brushmakers. ^ 

I t  had o n ly  s i x  members i n  1829. Yet a p a t t e r n  soon developed . By 1840 

L a n c a s te r  had s e v e r a l  t i n y  branches o f  r e g io n a l  o r  n a t io n a l  c r a f t  unions 

such as  th e  O pera tive  House C a rp e r te r s  and J o i n e r s ,  the  I ro n fo u n d e rs ,  

th e  B lacksm iths  and the  T yp«ographers . None o f  th e s e  b ranches  had more 

th a n  a dozen members. These s o c i e t i e s  emerged from th e  wreck o f  D oherty ’s

t  6N .A .P . i- ,  and Owen's G.N.C.'T.U. N e ith e r  o f  th e se  two o rg a n i s a t io n s  seem
7

to  have had branches i n  L a n c a s te r ,  a l th o u g h  th e  s t r i k e  o f  woolcombers

a t  Dolphinholme near L an c as te r  i n  1832 was p robab ly  in s p i r e d  by th e  i n i t i a l

8su ccess  o f  g e n e ra l  unionism elsew here  i n  L an c ash ire .
(" t, I r t h A e s

I t  was not t i l l  th e  l a t e  1830 's  t h a t  t r a d e  un ion  a c t i v i t y  becomes 

a p p a re n t  i n  L a n c a s te r .  G radually  union  d i s p u te s  came to  r e p la c e  i n  th e

p r e s s  th e  more t r a d i t i o n a l  f e a tu r e  o f  the  tow n 's  labour  problems namely
o

th e  i n d i s c i p l i n e  o f  a p p r e n t i c e s . y The y e a r  1836, one o f  heavy i n d u s t r i a l

a c t i o n  by a wide range o f  t r a d e s  in  L ancash ire  as a w h o l e , ^  saw no

s t r i k e s  i n  L a n c a s te r ,  but may have seen the  growth o f  l o c a l  branches o f

r e g io n a l  un ions such as those  s p e c i f i e d  above. In  Tbbruary 1837 jouSieymen

com posito rs  appeared  b e fo re  the  borough m a g is t r a te s  charged  w ith

in t i m i d a t i o n  i n  an e f f o r t  to  extend r e c o g n i t io n  o f  the  p r i n t e r s '  union

11from th e  l i b e r a l  Guardian o f f i c e  to  the  Tory G azette  o f f i c e .

S t r ik e  a c t i v i t y  i n  the  county town came r i g h t  a t  the  end o f  the

boom o f  1836-7* In  March 1837 th e  journeymen masons s t r u c k  fo r  an in c re a s e

to  24s p e r  week on the  grounds t h a t  t h i s  nominal sum would mean a  r e a l

12average  o f  about 15s to  18s p e r  week th roughou t th e  y e a r .  The f e a r  o f  

b la c k le g s  le d  the  masons to  p o s t  s e n t r i e s  a t  th e  e n tra n c e  to  th e  town.

The dow n-turn  in  t r a d e  came soon a f£ $ n ?a rd s .  A p r i l  1837 a 

d e p re s s io n  i n  th e  c o t to n  t r a d e  was r e p o r te d  a t  B olton , Blackburn and 

P r e s to n ,  and th e re  were r i o t s  o f  handloom weavers i n  M ancheste r .  By

Ja n u a ry  1838, a  hard  w in te r  i n  a d d i t io n  to  i n d u s t r i a l  d e p re s s io n  was

13 -c a u s in g  much h a rd sh ip  i n  L a n c a s te r .  The opening  f o r  th e  unemployed poor*

o f  a s u b s c r ip t i o n  l i s t  p ro v id ed  an o p p o r tu n i ty  f o r  blame to  be l a i d  a t
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th e  iii=-;.->ons1 door,  im plying th ac  t h e i r  s t r i k e  in  the summer had a t  l e a s t

4-  • 14been p a r t i a l l y  s u c c e s s f u l .  N e v e r th e le s s  th e  change in  the -frfeshe o f

trade brought a_ chance f o r  th e  m aster  b u i ld e r s  to  r e t a l i a t e .  On 31 March

a l e t t e r  appeared i n  th e  G azette  from v/illiam  Ralph, m aste r  mason, who

d e c la r e d  h i s * i n t e n t i o n  to  employ, i n  f u t u r e ,  on ly  those  'who are  w i l l i n g

to  renounce th e  Union*. He c i t e d  two in s ta n c e s  where th e  Union had

p en a lised  him and h is  men, but declared h is  in te n tio n  to  keep !a Black

o r  K no b st ick  Shop1, r e g a r d l e s s  o f  ' th e  i d l e ,  f a c t i o u s ,  drunken and

d i s o r d e r l y  p roceed ings  o f  Trades U nions’ . Ralph c a l l e d  on a l l  o th e r

workmen and m asters to  s im ila r ly  boycott the union.

In  February  1840 th e  c o t to n  m i l l s  a l l  s topped and a  week l a t e r  75

lea d in g  employers signed a p ro test aga in st com binations o f  workmen w ith

p a r t ic u la r  re feren ce  to  a masons' s t r ik e .  The masons were out in

p r o te s t  aga in st the terms o f  employment o f  th e ir  fe llo w s  engaged in

16b u ild in g  th e  new railw ay s ta t io n  at the Greaves. The cause o f  the

s tr ik e  was probably that the railw ay company con tractors were not paying

f u l l  union r a te s .  The d ire c to rs  o f  the L. & P .J .R ., however, remained

adamant, and, at the th reat o f  v io le n c e , promised p ro tec tio n  for  the

co n tra cto rs  and th e ir  em ployees.

In  May 1840 d iscr im in a tio n  aga in st u n io n is ts  led  to  a s tr ik e  among

sawyers in  one p a r tic u la r  fifm . The employer (V/.K. Moore) claim ed that

w ith wages averaging 25s to  35s h is  workers were b e tte r  paid than 'e ith e r

17at P reston , Kendal, L iverpool and the neighbourhood'. The only r e s u lt  

o f  the men's a c tio n  could be to  see the in tro d u ctio n  o f  a saw m ill  in  

L ancaster. I f  Moore's statem ent o f  the wages was correct the Lancaster 

sawyers were as w e ll paid as th e ir  contem poraries in  other Lancashire 

tow ns. B aines' f ig u re  fo r  Manchester sawyers in  1832 was 24s to  28s, 

a f te r  f lu c tu a t in g  around t h is  le v e l  s in ce  1810. Saving was a trade  

a ffe c te d  by tec h n o lo g ic a l change, and the s ta tu s  o f  sawyers was threatened  

by the in tro d u ctio n  o f  steain saw m il ls .  Such m ills  did not reach L an c as te r  

u n t i l  the 1 850 's , but the e f f e c t  o f  saw yers ' wages in  M anchester was 

th a t  between 1839 and 1359 the payment to r  a 59 hour week d id  not r i s e
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aoovo 26s .  The im p l ic a t io n  f o r  th e  L an cas te r  sawyers was t h a t  t h e i r  

b a rg a in in g  p o s i t i o n  would have been as wea,k o r  weaker th a n  t h e i r  f e l lo w s  

a t  M anches te r .

1839 and 1840 a lso  saw a t  l e a s t  two d is tu rb a n c e s  amongst the  L an c as te r

c o t to n  w orkers .  One i n  O ctober 1839 a t  th e  m i l l  o f  M essrs .  Burrow,

H igg in  and F a r r e r  was caused by changes i n  the c o n d i t io n s  o f  work

r e s u l t i n g  from a change over  to  th e  m anufacture  o f  a new type o f  c l o t h . ^

The o t h e r ,  one y e a r  l a t e r ,  was a s h o r t - l i v e d  p r o t e s t  a g a in s t  a  g e n e ra l

r e d u c t io n  i n  wages o f  I f  union a c t i v i t y  had l i t t l e  su ccess  in

L a n c a s te r  i n  th e s e  y e a r s ,  o r g a n i s a t io n  was a t  l a s t  d eve lop ing  - e s p e c i a l l y

i n  th e  b u i ld in g  and c o t to n  t r a d e s ,  the  two l a r g e s t  so u rces  o f  a d u l t

male employment i n  the  town.

1840-1 proved to  be th e  t h i r d  su c c e ss iv e  hard w in te r  as  f a r  as

p r i c e s  and wages were concerned . Although the  p r i c e  o f  oatm eal f e l l

c o n s id e ra b ly  i n  th e  autumn o f  1840 and remained a t  about 30s p e r  load

f o r  s e v e r a l  y e a r s ,  th e  p r ic e  o f  wheat was on ly  te m p o ra r i ly  reduced  by

th e  s e a so n a l  e f f e c t  o f  th e  1840 h a rv e s t  and had climbed to  about 38s o r

39s p e r  load  by th e  s p r in g  o f  1841# A poor r e l i e f  committee was s e t  up

20and f o r  the  f i r s t  time S kerton  was inc luded  w ith  L a n c a s te r .  £286 was

d i s t r i b u t e d  in  the  form o f  meal, f l o u r ,  p o ta to e s  and co a ls  among 720 

21f a m i l i e s .  S ev era l  a t tem p ts  a t  s u ic id e  and summonses f o r  non-payment

o f  r a t e s  r e v e a le d  the  p i t i f u l  s t a t e  o f  many L an c as te r  f a m i l i e s .  Two

hundred L a n c a s te r  r a te p a y e r s  w ith  p ro p e r ty  worth l e s s  th an  £10 were

22r e l i e v e d  o f  th e  r e s p o n s i b i l i t y  to  pay th e  poor r a t e .  The fo l lo w in g

w in te r  (1 841-2) tu rn ed  o u t to  be e q u a l ly  bad. S im i la r  r e l i e f  measures

were ta k e n ,  and, a t  the  c e l e b r a t i o n  o f  th e  c h r i s t e n in g  o f  th e  P r in ce

o f  w ales ,  th e  s la u g h te r  o f  100 sheep prov ided  a s p e c i a l  d in n e r  f o r  an

23&e s t im a te d  t o t a l  o f  8,000 in d iv id u a l s  a t  a c o s t  o f  £ 162 .

Under such economic c o n d i t io n s  w orking c l a s s  o r g a n i s a t io n  e i t h e r  

broke down a l to g e th e r  i n  the face  o f  bankrup tcy  o r  took  on a mixed 

p o l i t i c a l  and economic n a tu r e .  In  L a n c a s te r ,  as  e lsew h ere ,  once d e p r e s s io n  

had h i t  th e  town, w orkers  abandoned a t te m p ts  a t  h ig h e r  wages and t u r n e d



to  e f f o r t s  to  pro beet them selves from wage c u t s ,  w ithou t much su c c e s s .

Some tu rn e d  to  C hartism , o th e r s  to  th e  A nti-C orn  Law L eague."  Loth 

promised a p o l i t i c a l  s o lu t io n  to  the  economic and s o c i a l  problems o f  

th e  t im e .

C hart ism  was the  f i r s t  m a n i f e s ta t io n  o f  a s e p a ra te  working c l a s s

p o l i t i c a l  i n i t i a t i v e  i n  L a n c a s te r .  For th e  f i r s t  time th e  working c l a s s

v^as o f f e r e d  i t s  own p o l i t i c a l  programme and was o b l ig e d  to  develop i t s

own o r g a n i s a t i o n  w ith o u t e x p e c ta t io n  o f  a s s i s t a n c e  from h ig h e r  up the

s o c i a l  s c a l e .  Indeed L an c as te r  Chartism developed in  th e  t e e t h  o f

s t r o n g  o p p o s i t io n  from bo th  the  L ib e ra l  m an u fac tu re rs  who dominated

th e  Town Council u n t i l  134-1 and from the  Tory G a z e t t e . In  a town the

s iz e  o f  L an c as te r  w ith  s t ro n g  t r a d i t i o n s  o f  d e fe re n c e ,  and w ith  such

c o m p e t i t io n  from o th e r  g roups , Chartism  had l i t t l e  hope o f  s u c c e s s .

The A nti Corn Law movement had a head s t a r t .  On 4 t h  February  1839

John  Greg convened a m eeting  o f  th e  working c l a s s e s  i n  L a n c a s te r  to

p e t i t i o n  P a r l iam en t  f o r  the a b o l i t i o n  o f  th e  Corn Laws. The e x te n t  o f

th e  re sp o n s e  i s  d i f f i c u l t  to  judge .  The G azette  r e p o r te d  contem ptuously

t h a t  o n ly  tw elve gentlemen - m ostly  m i l l  owners - gave t h e i r  s u p p o r t ,

w hile  th e  body o f  th e  h a l l  was ’e x c lu s iv e ly  occupied by working p eo p le ,

. 24p r i n c i p a l l y  th e  s e rv a n ts  and dependants o f  the m a n u fa c tu re r s ' .

On 8t h  June the  f i r s t  C h a r t i s t  m eeting  was he ld  on the  Green Area Ayre)

n ea r  S k e r to n  B ridge . The G azette  showed l e s s  h o s t i l i t y  to  t h i s  g a th e r in g

th a n  to  th e  A nti Corn Law m eeting , bu t ag a in  s t r e s s e d  th e  weakness o f

th e  a t te n d a n c e ,  t h i s  time num erica l ly  r a t h e r  than  s o c i a l l y :

Some f i f t y  p e rsons  a t te n d e d  and the  o r a to r  was a s t r a n g e r  from 
P r e s to n .  The bulk  o f  th e  town we b e l ie v e  knew n o th in g  o f  the  a f f a i r . 25

The Town Council which i n  1839 s t i l l  had a la rg e  L ib e ra l  m a jo r i ty

gave f u l l  suppo rt to  th e  A nti-C orn  Law r e s o l u t i o n s .  Nine days a f t e r  th e

26
f i r s t  C h a r t i s t  m eeting  i t  a l so  gave i t s  suppo rt to  the  b a l l o t .  Whether 

i t  was hoped such a g e s tu re  would d ep r iv e  th e  C h a r t i s t s  o f  some o f  t h e i r  

s t r e n g t h ,  i t  was not in ten d ed  as an o l i v e  b ranch . Before th e  second 

C h a r t i s t  m eeting  held  on 27 th  J u ly  1839 , th e  .vhig mayor (Joseph  Lockray; 

o rd e re d  m a s te rs  and heads o f  f a m i l i e s  to  p rey  n t  t h e i r  dependen ts  from



27acb en u m g  th e  m eeting . Meanwhile, i n  E kerton , a fo rc e  o f  s p e c i a l  

c o n s ta o l e s  was e n r o l l e d ,  i n  case th e  C h a r t i s t s  should c o n s id e r  a d jo u rn in g  

to  th e  o th e r  s id e  o f  th e  R iver Lune to  escape from th e  L an c as te r  p o l i c e  

fo rc e  1

The m eeting  took  p la ce  d e s p i t e  such o f f i c i a l  d iscouragem en t.  Again 

i t  was r e p o r te d  as  a m eeting  o f  an i r r e s p o n s ib l e  m in o r i ty  o f  the  w orking 

c l a s s  le d  by o u t s i d e r s .  The G azette  d e sc r ib e d  th e  j r o c e s s io n  from 

Horse Shoe Corner, led  by th r e e  ’s t r a n g e r s ’ from P re s to n  and Ashton 

’accompanied by a sco re  o r  so o f  persons  and a knot o f  no isy  id l e  f a c to r y  

b o y s ' .  The m eeting  on th e  Green Area which a t t r a c t e d  a  la rg e  crowd 

( in c lu d in g  th e  e d i t o r  o f  the G azette  who was booed on r e c o g n i t io n )  

c o n s i s t e d  o f  about 150 men, women and c h i ld r e n ,  c h a i re d  by Jo n a th an  E a r l ,  

a f a c t o r y  hand. The speakers  d i r e c te d  t h e i r  f i r e  a g a in s t  th e  T o r ie s  

r  v ther th a n  th e  League, bu t t h e i r  a t t a c k s  on shopkeepers  made no ex c e p tio n s  

f o r  L i b e r a l s .* ^

S ubsequen tly  th e  C h a r t i s t s  tended to  take th e  f i g h t  f o r  th e  C h a r te r

in t o  A nti  Corn Law m eetings r a t h e r  th a n  hold t h e i r  own m eetings i n  the

open a i r .  League m eetings  o f  March 1841 and Jan u ary  1842 bo th  tu rn e d

i n t o  rowdy d eb a tes  between th e  L ib e ra l  m i l l  owners and th e  C h a r t i s t

d e l e g a t e ,  Lund. On both  occas ions  the C h a r t i s t s  were d e fe a te d  i n  the

29v o te  o f  the  whole m eeting , a l though  no d e t a i l s  were r e p o r te d .

The r e l a t i v e  weakness o f  both  the  A nti Corn Law League and the  

C h a r t i s t s  was shown i n  th e  g e n e ra l  e l e c t i o n  o f  1841 * Ho C h a r t i s t  

c a n d id a te  s tood  f o r  e l e c t i o n ,  a l though  th e  R a d ic a l ,  James Acland, 

p re s e n te d  h im se lf  a t  an e a r l y  s ta g e .  In  th e  event th e r e  was only  one 

L i b e r a l  c a n d id a te ,  John Armstrong, the  l o c a l  U n i ta r ia n  s i l k  m anufac tu re r .  

A rmstrong demanded th e  r e p e a l  o f  the  Corn Laws but s tu d io u s ly  avoided 

any r e f e r e n c e  to  th e  s i x  p o in t s  o f  the  C h a r te r  ( in c lu d in g  th e  b a l l o t ) . ^ 0 

l i i s  la c k  o f  a runn ing  mate proved f a b a l ,  a l th o u g h  th e  average vote  o f  the  

two Tory c a n d id a te s  was s t i l l  h ig h e r  th a n  h i s  own. The G azette  thought 

t h a t  ' t h e  tendency  and e f f e c t  o f  R ad ica l ( i . e .  L ib e r a l )  t a c t i c s  have 

been to  p la ce  the  two g r e a t  c l a s s e s  o f  s o c ie ty  in  h o s t i l i t y  to  each 

o t h e r '
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.hiich bwo c la s s e s  were meant i s  u n certa in . Glass te n s io n s  were probably 

g r e a te r  in  the 1840's than a t any other tim e, but the p o l i t i c a l  d iv is io n  

divided  tne community in to  three ra/bher than two. Minor a c ts  o f  v io len ce  

were perpetrated  by Armstrong's supporters a fte r  the announcement o f  the 

p o ll ,  marking the in te n s ity  o f  f e e l in g .^ 2 N everth eless the p o ll  book o f  

the 1841 e le c t io n  shows no obvious s ig n s  o f  c la s s  p o la r isa tio n .^ ^

•The d ep ression  o f  1841-2 brought about a r e v iv a l in  G hartist 

a c t i v i t i e s .  Yet i t  was not t i l l  2nd Ju ly  1842 th a t the C h artists  held  

t h e ir  f i r s t  major indoor meeting in  the to w n .^  No p u b lic  h a l l  could be 

procured, but a room was hired in  Brewery Yard, o f f  Moor Lane. The 

m eeting ce leb ra ted  the f i r s t  v i s i t  o f Fergus O'Connor to  the town (as  

a fr e e  man), and the s iz e  o f  h is  audience was estim ated  at about 150. 

There i s  l i t t l e  doubt th a t the Plug R io ts in  Lancaster were c lo s e ly  

a sso c ia te d  w ith th is  r e v iv a l o f  Chartism. Although Lancaster was the  

la s t  Laneashiretown o f  importance to be a ffe c te d  i t  might w e ll have been 

u n a ffected  i f  G hartist o rg a n isa tio n  had not ensured c lo se  con tact ’with  

working c la s s  p o l i t i c a la c t i v i t e s  in  o ther towns.

The deepening o f  the dex^ression in  1841 and 1842 culm inated in  the

la r g e s t  and most important in d u str ia l d isturbances o f th e years between

the Reform Act and the G hartist dem onstration on Kennington Common.

Sparked o f f  by wage red u ctio n s, the 'P lug R io ts ' or the 'Great Turn ou t'

as the d isturbances came to  be c a l le d ,  had th e ir  o r ig in s  in  the heated

controversy  between the. C h a rtists  and the Anti Corn Law League for  the

support o f  the working c la s s e s  (p a r tic u la r ly  in  the Manchester area) in

the f i r s t  f iv e  or s ix  months o f  1842. The s tr ik e s  which crip p led  each

o f  the cen tres  o f  the Lancashire co tto n  industry in  August 1842 were

p rim arily  economic, but once ou t, the s tr ik e r s  voiced  the p o l i t i c a l

demands o f  the Charter as w e ll as th e ir  own p a r tic u la r  h o s t i l i t y  to  the

35wage red u ction s o f  in d iv id u a l em ployers.  ̂ The s tr ik e  movement s ta r ted  

o f f  in  bhe towns o f  Ashton, S ta lyb rid ge and D u k in fie ld , a l l  notab le for  

th e ir  stro n g ly  'working c la s s  ch aracter , on 8th August. From t h is  area 

a t id a l  wave o f  s tr ik e s  had enveloped the whole o f  bhe South Lancaonire



g o  b g o n  bowns wi'chin a ' w e e k .  Crowds o f  t u r n  o u ts  v a ry in g  from a few 

hundred to  over t e n  thousand s t ro n g  moved from one town to  an o th e r  

c l o s i n g  m i l l s  and p u l l i n g  th e  p lugs  o f  th e  b o i l e r s  as a  means o f  keep ing  

them c lo s e d .  ’S pontaneous1 s t r i k e s  i n  such towns as B olton  and P re s to n  

r e n d e r  a sim ple t i d a l  e x p la n a t io n  i n s u f f i c i e n t ,  bu t even i n  th e se  towns, 

p re l im in a ry  m eetings  were addressed  by speakers  from Ashton and t h e i r  

work i n  th e  case  o f  most towns except P re s to n  was fo llow ed  up soon 

a f te rw a rd s  by th e  a r r i v a l  o f  the  mob. The s u c c e s s f u l  ’c a p t u r e ’ o f  

M anchester on 11t h  August had meant t h a t  th e  M anchester a r e a  remained 

th e  power house o f  th e  whole movement.

August 1842 was one o f  th e  few o cca s io n s  i n  th e  n in e te e n th  cen tu ry  

when th e  m i l l s  a t  L an c as te r  were drawn in to  a s t r i k e  movement deve lop ing  

from and le d  by the  South L ancash ire  c o t to n  towns. The ’t i d a l ’
i

i n t e r p r e t a t i o n  o f  th e  P lug  R io ts  i s  confirm ed by th e  f a c t  t h a t  L an cas te r  

as  one o f  th e  s e a t s  o f  th e  L ancash ire  c o t to n  in d u s t ry  most remote from 

M ancheste r ,  was th e  l a s t  to  be a f f e c te d  by th e  wave o f  s t r i k e s  which 

had begun in  S ta ly b r id g e  on 8th  August. By the  13th , P r e s to n  m i l l  hands 

had tu rn e d  ou t (even though they were back w ith in  two d a y s ) ,  and by the  

15t h ,  th e  r i o t e r s  from the  sou th  e a s t  had tu rn ed  ou t the  m i l l  hands a t  

B lackburn , Wigan and Haigh. The L an c as te r  tu r n  ou t o ccu rred  on the  17th 

A ugust, th e  day o f  the  r e p u ls e  o f  the  Ghorley r i o t e r s  a t  Walton B ridge , 

n ea r  P re s to n  ahd the  day on -hich the  f i r s t  a t tem p t a t  a resum ption  o f  

work was made i n  th e  M anchester d i s t r i c t .

The o r i g i n s  o f  the  L an c as te r  tu r n  ou t a re  u n c e r t a in  b u t th e  a r r i v a l

a t  th e  C as t le  on the  16t h  o f  a number o f  r i o t e r s  a r r e s t e d  a t  Blackburn

may have p rov ided  th e  sp u r .  The fo l lo w in g  day th e  s t r i k e  began among

th e  hands a t  H ig g in ’s m i l l  i n  Moor Lane which had a l re a d y  been th e  scene

3 6
o f  a minor t u r n  ou t o f  boy p ace rs  in  March. The s t r i k e r s  a t  H ig g in ’s 

Moor Lane m i l l  a t  once proceeded to  t u r n  ou t t h e i r  fe l lo w s  a t  J a c k s o n 's .  

At H ig g in 's  o th e r  m i l l  a t  White C ross ,  th e  m i l l  owner ana h is  son had 

time to  b lock  the  e n t ra n c e  againsb  the  tu rn  o u t s ,  and, once jo in e d  by 

S u p e r in te n d e n t  's/right and th e  borough p o l i c e  fo r c e ,  e v e n tu a l ly  p e r s u a d e . .
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from. IVioor Lane to  d i s p e r s e .  G reg 's  m i l l  ■workers jo in e d  in  the  s t r i k e ,

bu t  soon r e tu rn e d  to  work a f t e r  being promised a h e a r in g .  I l i g g in 's  and

J a c k s o n 's  men l ik e w ise  subm itted  c la im s ,  bu t s tay ed  o u t ,  and two days

l a t e r  ( th e  19th) were r e jo in e d  by G reg 's  whose demands had been r e fu s e d .

Although no p lu g s  appear to  have been drawn and no damage to  p ro p e r ty  o r

b o d i ly  i n j u r y  had been s u s ta in e d ,  the  same day saw th e  re in fo rc em en t  o f

th e  sm a l l  borough p o l ic e  fo rc e  by th e  a r r i v a l  o f  a detachment o f  the

60 th  R i f l e s  who had been r e le a s e d  from duty  in  South L ancash ire  and now

to o k  ug> q u a r te r s  i n  th e  C a s t l e ,  and th e  6 l s t  Regiment passed  th rough  th e

town on th e  25th  en ro u te  f o r  Kendal.

In  i t s  r e a c t i o n  to  th e  ' r i o t '  th e  G aze tte  ex p re ssed  th e  h o r ro r  o f  

many co n te m p o ra r ie s .  Could the  m echanical p r e c i s i o n  o f  th e  movement 

have been merely a bona f id e  s t r i k e  f o r  wages? I f  so i t  had n o th in g  to  

do w ith  th e  g e n e ra l  p u b l i c .  Or was i t  r a t h e r  th e  outcome o f  'o rd e r s  

from h e a d q u a r te r s  o f  t h a t  m yste rious  power w ith  whom has o r ig i n a t e d  th e  

g e n e ra l  i n s u r r e c t i o n  . . . ? '  The G azette  su spec ted  e i t h e r  th e  Leaguers o r  

th e  C h a r t i s t s  as th e  m aste r  minds o f  th e  c o n sp ira c y .  Such a view was 

no t uncommon even in  South L an c ash ire ,  where S i r  Thomas Arbuthnot 

w r i t i n g  to  th e  Home S e c re ta ry  blamed ' th e  in tem p era te  language ' o f  th e  

L ea g u e 's  spokesmen and th e  j o i n t  a c t io n  o f  th e  C h a r t i s t s  and Trade Unions. 

T h is  view i s  a l s o  taken  by th e  sch o la r ,A .G . Rose. The G a z e t te . however, 

d id  no t d i s t i n g u i s h  between th e  c l im a te  o f  o p in io n  engendered by th e  

L ea g u e 's  p ro p a g a n d is ts  and the  d i r e c t  i n s t i g a t i o n  and p a r t i c i p a t i o n  in  

th e  r i o t s  o f  t r a d e  u n i o n i s t s  and C h a r t i s t s .  To the  organ  o f  th e  L an c as te r  

T o r i e s ,  the  s t r i k e s  were ' th e  l e g i t im a te  o f f s p r in g  o f  l i b e r a l i s m  and 

l i b e r a l i s m  has been th e  b e s e t t i n g  s i n  o f  a l l  governm ents ' ( s in c e  th e  

Reform A c t) .

N e v e r th e le s s  when, a week l a t e r  ( 27t h  August} a l l  th r e e  m i l l s  were 

s t i l l  o u t ,  th e  e d i t o r  o f  the  G aze tte  wondered w hether t h e r e  was no t a 

need f o r  'some k ind  f r i e n d s ,  unconnected w ith  e i t h e r  s id e  . . .  to  v o lu n te e r  

t h e i r  good o f f i c e s  as  m e d ia to r s ' .  The f e a r  o f  a permanent r i f t  i n  th e  

community was now w orry ing  th e  G aze t te  even more th an  th e  danger of
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i n b e i f e i i n e  between, m aste r  and men. Such w o r r ie s ,  however, were g r e a t l y

eased  wnea the  C h a r t i s r  le a d e rs  were s a f e ly  under look and key and were

a w a i t in g  t r i a l  i n  L ancas te r  C a s t l e .  At t h i s  p o in t  th e  G aze t te  recovered

i t s  d i g n i t y  as the  organ o f  the  n o r th  L ancash ire  g e n t ry .  By then  th e

'P lu g  R i o t s ’ were seen as a *regular r e b e l l i o n 1 in v o lv in g  th e  'marchings

and c o u n te r  marchings o f  c o u n t le s s  mobs' and ' t h e  f o r c i b l e  e jec tm en t o f

p eaceab le  workpeople from t h e i r  u su a l  p la c e s  o f  employment' .  By such

a s k i l l f u l l  com bination cf the co n sp irac y  th e o ry  o f  i n d u s t r i a l  u n re s t  and

th e  i n f e c t i o u s  q u a l i t y  o f  th e  P lug R io t s ,  th e  G azette  managed to

r e a s s u r e  i t s e l f  and i t s  r e a d e rs  t h a t  such an a b e r r a t i o n  had no p lace

i n  th e  normal course  o f  e v e n ts .  Thus no c lo s e r  exam ina t ion  was n ece ssa ry .

The s cap eg o a ts  p re se n te d  them selves i n  th e  C h a r t i s t  ' s t r a n g e r s '  on t r i a l

a t  th e  L an c as te r  A ss iz e s ;  no f u r t h e r  blame needed to  be appo r t io n ed

39w i th in  the  community where th e  even ts  had taken  p la c e .

The d e p re s s io n  o f  1846-8  proved to  be f a r  more s e r io u s  to  L a n c a s te r ' s  

c o t to n  t r a d e  th a n  t h a t  o f  1841-2. T.H. Ii'iggin and Co. went bankrupt i n

40J u ly  1846 , w hile  S a t t e r th w a i t e  and Barrow c lo se d  t h e i r  works i n  August.

The l a t t e r  d id  manage to  re -o p en  in  January  1847, bu t on ly  on a fo u r  day

week b a s i s .  Greg and Co. managed to  keep a f l o a t  but t h a t  f irm  too  had

41to  go on to  s h o r t  time i n  A p r i l .  Pood p r i c e s  which had been f a r r l y

s t a b l e  from 1843 to  1845 sho t up in  th e  autumn o f  1845 as a r e s u l t  o f

th e  f a i l u r e  o f  the  p o ta to  c rop ,  and reach ed  famine l e v e l s  by th e  s p r in g

o f  1847• At a p u b l ic  m eeting  convened by th e  Mayor i n  A p r i l  1847, i t

was c la im ed t h a t  f l o u r  and oatm eal had in c re a se d  in  p r i c e  by 30 - 40$  in

th e  p a s t  tw elve months, w hile  p o ta to e s  had in c re a se d  by 50-60$. Alderman

S a l i s b u r y  reminded th e  in h a b i t a n t s  t h a t ' t h e  o ld  town was always famous

f o r  i t s  l i b e r a l i t y  on such o c c a s i o n s ' ,  while the  C hapla in  a t  th e  Asylum

took  th e  unusual s te p  o f  demanding a survey  o f  wages to  a s c e r t a i n  the

r e a l  s t a t e  o f  the pou r .  A committee o f  84 succeeded i n  r a i s i n g  L775

i n  a month, Two soup k i t c h e n s  which had begun work i n  Peoruary  served

42over  1,000 a p p l ic a n t s  p e r  day. One o f  th e  p rim ary  m otives  i n  rue  

g e n e r o s i t y  o f  th e  'w ealth :/ c l a s s e s '  was a p p a re n t ly  f e a r  o f  c h o le r a ,  and

i n  May th e  j„ayor (John 8 h a rp , s<V| i r i  i-rvr'i jx J- ' ) i ' - ; - ie c  „od o u a r  r u e i r  reward was
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an exem ption xrom what 'm ight have oeoome a common c a l a m i ty ' .

The d e p re s s io n  o f  1847-8 co in c id ed  w ith  the  t h i r d  major G h a r t i s t  

campaign. Once ag a in  the  L an cas te r  C h a r t i s t s  were not s t ro n g 1 enough to  

p u t up a c a n d id a te  a t  e i t h e r  o f  th e  two p a r l iam e n ta ry  e l e c t i o n s .  The 

a t te n d a n c e  a t  t h e i r  m ee tings ,  however, was s u f f i c i e n t  to  im press th e  

G aze t te  which concluded t h a t  'G h a r t i s t  r e b e l s  areemore numerous i n  

L a n c a s te r  than  most people  i m a g i n e ' . ^  By  1847-8 ,w ith  th e  d isband ing  

o f  th e  Anti-Corm Law Leaguejthe  C h a r t i s t s  were th e  on ly  o rg a n is e r s  o f  

working c l a s s  d i s c o n te n t ,  and the  G h a r t i s t  case  was s t r e n g th e n e d  by 

the  a p p a re n t f a i l u r e  o f  th e  r e p e a l  o f  th e  Corn Laws to  b r in g  about any 

r e d u c t io n  i n  th e  p r ic e  o f  b read , which reached  famine p r i c e s  in  1847- 

This  in c re a s e  i n  th e  number o f  ad h e re n ts  d id  not produce any change 

i n  th e  t a c t i c s  o f  th e  L an c as te r  C h a r t i s t s .  The G h a r t i s t  l e a d e r ,  Lund, 

co n t in u ed  to  p re s s  th e  G h a r t i s t  xooint o f  view a t  middle c l a s s  p u b l ic  

m e e t in g s .  He d id  no t appear to  make any c o n v e r ts  to  O 'Connors Land 

P lan  (,in s p i t e  o f  i t s  s i m i l a r i t y  to  the  aims o f  th e  L ab o u re rs '  F riend  

S o c ie ty  o f  1836), b u t  h i s  o p p o s i t io n  to  e m ig ra t io n  as a s o lu t i o n  to  

p o v e r ty  and unemployment may w e ll  have in f lu e n c e d  to  some e x te n t  the  

c o o ln e s s  o f  p u b l ic  o p in io n  on th e  s u b je c t .

N e v e r th e le s s  the  C h a r t i s t s  remained as p o l i t i c a l l y  i s o l a t e d  in  

1848 as th ey  had been i n  1839. N e ith e r  the T o r ie s  nor th e  L ib e ra l s  made 

any a t tem p t to  form an a l l i a n c e  w ith  the  C h a r t i s t s .  The T o r ie s  had no 

need o f  such su bvers ive  a l l i e s .  The L ib e ra ls  were d iv id ed  between th e  

m a n u fa c tu re rs  who ra n  th e  A nti Corn Lav; League and th e  shopkeepers ,  who 

once th e y  had ach ieved  p o l i t i c a l  power l o c a l l y  became m ainly  concerned f o r  

t h e i r  own r e s p e c t a b i l i t y .  Thus, w hile  th e  League a c t i v i t i e s  brought 

some L ib e ra l s  in to  keen co m p e ti t io n  f o r  working c l a s s  s u p p o r t ,  o th e rs  

would have n o th in g  to  do w ith  them on s o c i a l  g rounds. The L ib e ra l  

abandonment o f  the  r a d i c a l  p o l i t i c a l  demand-s made in  th e  1337 e l e c t i o n  

i n  th e  1841 e l e c t i o n  was a s ig n  o f  i t s  f l i g h t  in to  r e s p e c t a b i l i t y  as a 

r e a c t i o n  to  th e  C h a r t i s t  a g i t a t i o n  o f  1839~42* -he main w eaknesses of 

C hartism  in  L a n c a s te r  la y  i n  th e  soc io  economic s t r u c t u r e  o f  th e  town.
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ilio sm a l ln ess  o f  th e  f a c to r y  p o p u la t io n  and the  r e l a t i v e l y  g r e a t e r  

im portance o f  the  town as a market c e n t r e  meant t h a t  the  shopkeepers 

were not as r e l i a n t  on working c l a s s  custom as th o se  i n  P re s to n  o r  

.Bolton. In  L a n c a s te r ,  th e  v a r i e t y  o f  custom ers gave th e  tradesm en an 

independence g r e a t e r  th an  in  most L ancash ire  towns.

In  the  l i g h t  o f  the  22y in c re a s e  i n  th e  c o s t  o f  ou tdoor r e l i e f  a lone 

i n  th e  y e a r  1847- Q on th e  average o f  th e  p rev io u s  seven y e a r s ,  th e  

L a n c a s te r  Poor Law Guardians c a l l e d  a p u b l ic  m eeting  to  d is c u s s  em ig ra t io n  

as  a p o s s ib le  s o lu t i o n  to  th e  in c re a s e  i n  th e  number o f  a b le -b o d ie d  poor,  

e s p e c i a l l y  i n  th e  county town i t s e l f . ^  James G ran t,  th e  c l e r k  to  the 

G uardiand , ex p la in ed  t h a t  f o r t y  o r  f i f t y  in d i v id u a l s  ( ' a g r i c u l t u r a l  

l a b o u re r s ,  mechanics and some f a c to r y  p e o p l e ' )  had a l re a d y  a p p l ie d  to  

him f o r  he lp  w ith  the  c o s t s  o f  e m ig ra t io n .  E ig h t  la b o u re r s  had been se n t  

o u t ,  under the  new government p o l ic y  o f  a id in g  o n ly  th e  e m ig ra t io n  o f  

a g r i c u l t u r a l  la b o u re r s  under f o r ty  y e a r s  o f  age. Lund, th e  G h a r t i s t  

d e l e g a te ,  b i t t e r l y  opposed such a scheme. As a t r u e  d i s c i p l e  o f  O'Connor 

he demanded government g r a n ts  o f  h a l f  an ac re  o f  land f o r  each o f  the  

unemployed in s te a d  o f  t h i s  r e s o r t  to  ' t r a n s p o r t a t i o n ' . L i t t l e  n o t ic e  

was ta k e n  o f  Lund's c o n t r i b u t i o n ,  and the  Board decided  to  c o n t in u e  to  

r e c e iv e  a p p l i c a t io n s  f o r  e m ig ra tio n  g r a n t s .

In  s p i t e  o f  th e  d is c o u ra g in g  b ia s  o f  government a id  towards

a g r i c u l t u r a l  w orkers ,  em ig ra t io n  as a s o lu t i o n  to  unemployment remained

f i rm ly  i n  th e  p u b l ic  ey e .  I n  1849 the  G azette  p u b lish e d  a s e r i e s  o f

l e t t e r s  from 'A L an c as te r  Em igrant to  th e  U .S .A . ' who d e s c r ib e d  to  h is

fe l lo w  townsmen l i f e  i n  g e n e ra l  and employment p ro s p e c ts  i n  p a r t i c u l a r

45i n  Columbia and South C a ro l in a .  His message was sim ple: ' I n  answer to  

th e  many i n q u i r i e s  as  to  e m ig ra t io n  to  the  S o u th , I  would say  s t a y  a t  

home'. M arried  men, he c la im ed , would ta k e  t e n  y e a r s  to  re a c h  the  

p o s i t i o n  th e y  occupied a t  home, even though a s in g le  in d iv id u a l  i f  'a  

good m echanic ' might f in d  work by coming to  the  South i n  th; w in te r  and 

moving northw ards i n  th e  summer. The im p l ic a t io n  i s  t h a t  ho -ever 

a t t r a c t i v e  e m ig ra t io n  to  America ought seem from the  news o f  th e  

C a l i f o r n i a n  go ld  ru sh  and s t o r i e s  of easy su ccess  in  a f r o n t i e r  s o c i e t y ,
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tu e r e  was a lso  sober adv ice  a v a i la b le  to  p o t e n t i a l  em ig ran ts  which 

snowed a d i f f e r e n t  s id e  o f  American l i f e ,  Thernstrom has s u - r e s t e d  t h a t  

i t  was d i f x i c u l t  f o r  immigrants to  r e a l i s e  th e  American d r e a m . S u c h  

l e t t e r s  as  th o se  which appeared i n  the  L an c as te r  G aze t te  sugges t t h a t  

d i s i l lu s io n m e n t  was a lso  a contem ^rary  phenomenon and was t r a n s m i t t e d  

back to  th o se  most i n t e r e s t e d  on th e  e a s t e r n  s id e  o f  th e  A t l a n t i c .  Such 

d iscouragem ent may be one reaso n  why e m ig ra t io n  to  America from Ann;land 

a t  l e a s t  was very  sm all u n t i l  the  end o f  the  c e n tu ry .

No f ig u r e s  o f  em ig ra t io n  from the  l o c a l i t i e s  were k ep t  in  th e

m id -n in e te e n th  c e n tu ry .  N ev e r th e le s s  l o c a l  p re s s  r e p o r t s  d id  not sugges t

a heavy em ig ra t io n  to  any coun try  from th e  L an c as te r  a r e a .  Those who

l e f t  i n  p a r t i e s  r a r e l y  escaped n o t i c e .  An example o f  such an occurrence

was th e  p a r ty  o f  f i f t e e n  who l e f t  the  neighbourhood o f  Heaton w ith  O x c l i f f e

i n  Jan u ary  1852, on th e  s team er th e  'Duchess o f  L a n c a s te r '  f o r  L iverpoo l

vdiere th e y  t ra n s s h ip p e d  fo r  America . ^  A ttempts were made to  encourage

e m ig ra t io n  by ad v e r t isem e n t i n  the  p r e s s  (such as t h a t  o f  the  Melbourne

Argus c la im in g  £3-4s p e r  week wages f o r  washerwomen in  A u s t r a l i a ) ^

Such ap p ea ls  had some su c c e s s .  By 1854 th e re  was a  L an c as te r  community

i n  Melbourne which helped to  e n t e r t a i n  El.D. S a l i sb u ry  (Mayor 1844~5)

49when he went out on a v i s i t .  S a l i s b u ry  h im se lf  l a t e r  s e t t l e d  on a 

sheep  farm i n  New Z ea land . I t  i s  u n l i k e ly ,  however, t h a t  em ig ra t io n  

p rov ided  a  m eaningful a l t e r n a t i v e  to  most L an c as te r  working men. More 

L a n c a s te r  em igranti 'were p robab ly  drawn from the  tradesm en c l a s s  th an  

from th e  c ra f tsm en  or  manual w orkers .

With th e  r e v iv a l  o f  t rd d e  i n  1852-3, L an c as te r  w orkers once more 

went on s t r i k e  i n  th e  wake o f  o th e r  s t r i k e  a c t io n  in  th e  s o u th .  The 

summer o f  1853 saw i n d u s t r i a l  a c t io n  by th e  j o i n e r s  f o r  an in c re a s e  o f  

two s h i l l i n g s ,  by th e  stonemasons f o r  a r e d u c t io n  o f  hours  and by the  

c o t to n  p ie c e r s  f o r  in c re a s e d  wage r a t e s .  They were a l l  s u c c e s s f u l ,  

a l th o u g h  th e  m aste r  b u i ld e r s  on ly  g ra n te d  a h a l f  hour r e d u c t io n  i n  the  

masons' h o u rs .

'When su p p o r t  was demanded fo r  the  P re s to n  C otton  s t r i k e  o f  1854?



L a n c a s te r  workers were more sanguine than  in  1342. The county  town

watched, the e v e n ts  and l i s t e n e d  to  th e  arguments w ith  i n t e r e s t  b u t

p ro v id ed  no support e i t h e r  in  term s o f  monetary c o n t r i b u t i o n  o r

s y m p a th e t ic  s t r i k e s .  Two m eetings were held  i n  th e  O ddfe llow s’ H a ll

i n  February  and A p r i l  1854* The L an c as te r  f a c to r y  o p e r a t iv e s  were

51u rg e s  to  suppo rt  the  P re s to n  card  room hands. K i ln e r ,  a L an cas te r  

o p e r a t i v e ,  urged h i s  fe l lo w  w orkers to  r a i s e  them selves  by sav in g ,  

b u t  was not s p e c i f i c  as to  th e  means o f  showing s o l i d a r i t y  w ith  P re s to n .  

The fo l lo w in g  s p eak e r ,  G a llag h e r ,  th e  d e le g a te  from P re s to n ,  made q u i te  

c l e a r  t h a t  th e  main purpose o f  h i s  v i s i t  was to  r a i s e  L a n c a s te r ' s  

c o n t r i b u t i o n  to  the  s t r i k e  funds , even i f  t h i s  meant ’c ra v in g  c h a r i t y '  

from th e  L an cas te r  o p e r a t iv e s .  George Cowell, th e  o th e r  P re s to n  

d e l e g a te ,  made appea l to  th e  Saxon yoke th e o ry  o f  r e s i s t a n c e .  The 

P r e s to n  o p e r a t iv e s ,  he e x p la in e d ,  had Saxon blood f low ing  i n  t h e i r  v e in s  

and th ey  were not p rep a red  to  s u r re n d e r  t h e i r  ' l i v e s ,  l i b e r t i e s  and a l l ,  

a t  th e  f e e t  o f  t h i r t y  e ig h t  g en t le m e n '.  In  more n in e te e n th  c e n tu ry  term s 

Cowell argued t h a t  ' i f  la b o u r  was a commodity to  be s o ld ,  they  had a 

r i g h t  to  s e l l  i t  i n  th e  d e a r e s t  m a rk e t ' .

On th e  second o cca s io n  (marked by th e  sm allness  o f  th e  a t ten d an c e

and th e  m odera tion  o f  th e  P re s to n  sp eak er)  the L a n c a s te r  chairman,

C h r is to p h e r  T ay lo r ,  gave th e  l o c a l  o p e r a t i v e s '  r e p ly  to  t h e i r  neighbours 

52a t  P re s to n .  He was s o r ry  t h a t  t h e r e  was no t am ity between m aste rs  and 

men a t  P re s to n  ( im ply ing  t h a t  t h i s  was not t r u e  o f  L a n c a s te r ) ,  and 

a p o lo g ise d  f o r  the  sm a lln ess  o f  th e  L a n c a s te r  c o n t r i b u t i o n .  The one 

r e a s o n  why L an c as te r  s u b sc r ib ed  so l i t t l e  was t h a t  o p e ra t iv e s  th e re  were 

' t h e  w orst  pa id  o f  a n y ' .  T h is ,  however, was why he asked L a n c a s tr ia n s  

to  'come forw ard and su b sc r ib e  l i b e r a l l y  i n  o rd e r  t h a t  a t  a f u tu r e  day 

th e y  might be pu t i n  a p o s i t i o n  to  c la im  t h e i r r r i g h t s ' (presumably a 

s i m i l a r  in c re a s e  to  t n a t  demanded a t  P r e s t o n ) .

The d o c t r in e s  of n o n - r e s is ta n c e  and c l a s s  c o -o p e ra t io n  were w e ll  

e s t a b l i s h e d  in  L a n c a s te r  by m id -cen tu ry .  E q u a l ly  w ell  e s t a b l i s h e d  was 

the  p a t t e r n  o f  r e l a t i v e  wage d e p r iv a t io n ,  and th e  accep tance  o f  t h i s  as
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an economic f a c t .  The only  way t n a t  could  be seen o f  improving'

L a n c a s te r  s wage s i t u a t i o n  as a c o t to n  town was to  r a i s e  th e  l e v e l  in  th e

l a r g e r  m anufac tu r ing  c e n t r e s .  T a y lo r ’s arguments made good economic

sense  g iven  a framework o f . l a i s s e z  f a i r e  economics. N ev e r th e le s s  such

r e a l i s t i c  pessimism could  not hope to  s t i r  up much en thusiasm  f o r

u n ion  o r g a n i s a t io n  among th e  L an cas te r  working c l a s s .  Not s u r p r i s i n g l y ,

L a n c a s te r  working men, on th e  whole, con tinued  to  r e fu s e  to  su b sc r ib e  to

th e  P re s to n  s t r i k e r s .  That conserva tism  and unemployment r e in fo rc e d

each  o th e r  may perhaps be seen in  the success  o f  army re c ru i tm e n t  i n

53L a n c a s te r  i n  1853"4-

I S & b - i& o 'ivaefiea p t $ s rfei Cafe^Wv, t ds ,

(i~ G\^Jwe_rfUp ^  66s- /V'tO* Arv-'j - fc rr^  <^kA Ckn^h.cCjij^ (e.
\e4hs: ttfage c u ts  i n  the bad y ea r#  o f  1357 and s h o r t

tim e i n  the  C o tto n  famine o f  1861- 64 ' ^  were the  mai n so to a k c s  • borno • oy th e

... ac toxg /o rd e rs .  The p e r io d  1350 to  1870 saw c o n s o l id a t io n  o f  t r a d e

un ion  growth, but no m e teo r ic  developm ents. In  1861 th e  f i r s t  Annual

Trades Union D ire c to ry  reco rd ed  the e x i s t e n c e  o f  branches o f  only  f iv e

s o c i e t i e s  i n  the  town: the  C arpen te rs  and J o i n e r s ,  th e  Amalgamated

56e n g i n e e r s ,  th e  I ro n  M oulders, the Stonemasons ana the  B lacksm iths .

The l i s t  was in a c c u r a te .  O ther s o c i e t i e s  inc luded  the Brushmakers and p 

P r i n t e r s .  Membership o f  such s o c i e t i e s  was s t i l l  sm all ( th e r e  were
j— ry

o n ly  tw elve v o t in g  brushmakers i n  L an cas te r  i n  1858), but some s o c i e t i e s  

had grown c o n s id e ra b ly .  By 1865 th e  L an cas te r  branch o f  th e  O pera tive  

House C a rp en te rs  and J o in e r s  had an average o f  48 members, encouraged
l A A a \jrr C0

undoubted ly  by th e  r e d u c t io n ^ o b ta in e d  in  t h a t  y e a r .  By 1872

59^i t  had 63 members, w hile the  stonemasons had 155 on t h e i r  books. By 

1870 the  major improvement f o r  c ra f tsm en  was a r e d u c t io n  i n  h o u rs .  By 

1870 the L a n c a s te r  C arp en te rs  and Stonemasons both  worked a 55y hour 

week. T his  was s t i l l  h igh by th e  s ta n d a rd s  o f  o th e r  towns, but i t  

marked an improvement on th e  60 hour norm o f  North L ancash ire  s k i l l e d  

manual workers i n  1850. Advances o f  wages fo llowed th e  boom o f  1371-3 

( e . g .  f o r  the  c a r p e n te r s  and p r i n t e r s ) ,  a lthough  th o se  too  were low by
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Lancaster lagged behind other p laces  in  f e e l in g  the &&& f& rce o f

bhe tracie c y c le ,  but i t  a lso  lagged behind the other north w estern towns

in  wages and hours. Stonemasons, for  example, in  South Lancashire towns

were earning 30s for a 49ir hour week by 1 3 6 7 .^  In L ancaster, stonemasons

s t i l l  worked a 552" Lour week in  1870, and wages^did not top the 30s mark

u n t i l  the la te  1870's. Cabinetmakers and u p h o lsterers in  Manchester

61and L iverpool were earning 28s and 30s a week by 1862 , in  Lancaster in

621866 , they were earning 25s and 26s .  Lvidence from the wage p o s it io n s  

o f  the carpenters and jo in e r s  su ggests th a t Lancaster may even have fa lle n  

behind some north w estern towns in  the mid n in eteen th  century.

Wages and Hours o f Members o f  General Union o f  Carpenters and Jo in ers
1843-1872. 63

1843 1864 1869 1872

Lancaster 21s 23s(5^;) 24s(55§) 26s (554)

P reston 21s 25s ( m ) 29s(55s) 29s (49#)

Kendal 21s 22s(5&i) 25s (56 |) 27s ( 54)

C a r lis le 20s 24s ( 6l ) 27s(58) 273(54)

Lancaster membership o f  the union was on ly  s ix  in  1843 and had climbed 

to  63 by 1872. Lancaster carpenters and jo in e r s  were sharing in  the 

in creased  p ro sp er ity , but were not benefiting- as much as other north  

w estern numbers o f  the union. I t  should be noted however th at they  

were doing b e tte r  than fe llo w  workers in  some other p ro v in c ia l cen tres  

( e .g .  G loucester , 1872, 51 members, 25s for  56/- h ours). I t  i s  a lso  

worthy o f  n o tice  th at L ancaster, l ik e  Kendal, but u n lik e P reston  and 

C a r l is le ,  made a b igger advance in  the e ig h t yeans between 1864 and 

1872 than during the previous 21 y ea rs . This no doubt r e f l e c t s  the 

quickening economic l i f e  o f  the town in  th ese  y ea rs .

Unions 'were w e ll e s ta b lish e d  among Lancaster c r a f t  workers oy 1870. 

S tr ik e s  were ra re , membership was low and wages too w/ert; low fo i  tne reg io n .



o f f s e t  the town1s economic and geographic41 disadvantages for  the c r a ft  

worker. In 1870 the Lancaster c r a ft  worker could have been b e tte r  o f f  

as fa r  as hours and wages were- concerned in  most o ther Lancashire towns. 

What advantages may p o ss ib ly  have accrued to  him in  lower p r ic e s  or 

r a te s  are hard to  measure. I t  i s  doubtful whether th e ir  e f f e c t  would 

have been s ig n i f ic a n t .  Lancaster had s l id  to  the bottom o f  the north  

west wages league in  the 1820s and 18301? and remained th ere u n t i l  the  

tow n's la t e  V ictor ian  r e v iv a l.



' i iT ien d ly  S o c ie t i e s

The fr ie n d ly  s o c ie ty  r ev iv a l  in  Lancaster in  the 1830's was a

r e f le c t io n  o f  the general success o f  'the great o r d e r s ' .  Their emphasis

on youth and c r a ft  and th e ir  s t r ic t  management o f  the funds guaranteed

a greater  s t a b i l i t y ,  a lb e i t  a smaller membership, than was possessed by

tne independent s o c i e t i e s  o f  the la t e  e ighteenth  century.

The major impact was made by the Independent Order o f  O ddfellows.

I t s  f i r s t  lodqei in  Lancaster was the John o'Gaunt e s ta b lish e d  in  1827

at the Ship Inn. Three more follow ed between 1831 and 1834 ( lo y a l King

w illiam  IV, Karl o f  L incoln and Dalton Abbey) and a fourth  was added in

1845 (Duchess o f  L ancaster). The Ancient Order o f  F oresters e sta b lish ed

a court in  1834* These ,j..■ a l l  enjoyed con sid erab le  growth.

1372 there were 942 Oddfellows and 215 F oresters in  Lancaster i t s e l f .

The f i r s t  Druids' temple lodge was e s ta b lish e d  in  1857 and two more

fo llow ed  in  1862 and 1865- Sy 1872 there were 120 Druids.^

The new fr ie n d ly  s o c ie t ie s  resumed the p ra c tic e  o f  v/hit Monday

2p ro cessio n s and dinners o f  th e ir  p red ecessors. C o n v iv ia lity , a sso c ia ted

w ith th e ir  rendez-vous at the p u b lic  house, was an important part o f

so c ie ty  l i f e .  So was the cerem onial, common to the fr ie n d ly  s o c ie t i e s ,

trade unions and freemasons. As Baernreifher wrote in  1889:

E xternal forms have now only a subordinate p o s it io n  which . . .  
presen t a strange con trast to  the thoroughly p r a c t ic a l and sober 
o b je c ts  o f  insurance again st s ick n ess  and a cc id en t. 3

A lo c a l  w riter  had s im ila r ly  to 'd isabuse the p u b lic  mind' in  1836, when

i t  was exp la ined  in  a l e t t e r  to  the Gazette that the Oddfellows were not

a drink ing fr a te r n ity  but a s ick  c lub . Each lodge provided s ick n ess  and

accid en t allowance and a lso  free  medicine and medical attendance. In

a d d itio n  there was made:

On the death o f  h im se lf  or h is  w ife ,  a pecuniary donation s u f f i c ie n  
to conduct the interment o f  e i th e r  .,1th cre d it  and r e s p e c t a b i l i t y .

Later a fund to r e l ie v e  widows and orphans was s e t  up.

The Orders were s tro n g ly  approved o f  by the upper c la s s ,  hot only
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L'e p a r t ie s  and b a lls  v/erc held to boost fr ie n d ly  s o c ie ty  funds.

widespread support was given  towards the e r e c t io n  o f  an O ddfellow s1 H a ll.

./hen i t  was opened in  Mary S treet in  1344 the ce leb ra tory  dinner was

chaired  by the Mayor and John Armstrong, the s i lk  manufacturer. The

b est r e la t io n s  were maintained w ith the m il ls  which provided the

lea d ersh ip  - at le a s t  in  the case o f  the O ddfellow s. R ela tion s with

bhe V icar o f  Lancaster were u su a lly  good to o , but became stra in ed  when

he refu sed  to  allow b u r ia ls  in ith e  new cem etery (opened 1854) on Sundays.^

In gen era l, however, the e l i t e  did i t s  b est  to  fo s te r  the work o f

10fr ie n d ly  s o c ie t ie s  and took an a c tiv e  part in  th e ir  r e v iv a l ,  as in

the cre a tio n  and p reservation  o f  the M echanics' I n s t i tu t e ,  which had

11been founded in  1823 and was rem odelled in  1848- 50 .

The fa c t  th a t on ly  about one in  twenty o f  the p opulation  by 1870 

were members o f  fr ie n d ly  s o c ie t ie s  in d ic a te s  the ex c lu s iv e n e ss  o f  

'the great o r d ers’ . Lancaster shows the tru th  o f  B aern reith er' s

-\2ob servation  th a t they comprised 'the p ick  o f  the E n g lish  working c l a s s ' .  

Lancaster leadersh ip  came from m il l  workers and from craftsm en. Some 

fr ie n d ly  s o c ie ty  leaders were p u b lican s. Others s e t  them selves up as

13 14ini keepers. Apart from the works s ic k  clubs for  m il l  workers the

bulk o f  the working population  were not covered by any form o f insurance.

The Lancaster Benevolent B urial S o c ie ty  was formed in  1841 w ith i t s

headquarters at S t. Anne’s sch o o l, but i t  did not keep a r e g is t e r  u n t i l
15

1876 and no f ig u r e s  fo r  i t s  ea r ly  days have been found.
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iil  The G o -o p e ra tiv e  S o c ie ty

The f i r s t  attempt to  form a co -op era tiv e  s o c ie ty  in  Lancaster was

i /■ 16uiaae as ea r ly  as 1836, but i t  was s h o r t - l iv e d . Another co -op erative  

s to re  founded in  1850 had a s im ila r ly  b r ie f  e x is te n c e . Not t i l l  1860 

'was a th ird  attempt made which was at l a s t  to provide the town w ith  a 

. r e l ia b le  and permanent s o c ie ty .  I t s  o r ig in a l o b ject was to s e l l  only  

p ro v is io n s  and was intended ’to d estroy  the p ern ic io u s c r e d it  system  

in  L an caster’ . Support came from the U nitarians and i t  was probably 

not co in c id en ta l th at the s o c ie ty  was formed at the-same time a s t the 

Working Men’s Mutual Improvement and R ecreation  S o c ie ty  which was 

s im ila r ly  U nitarian in sp ired . The f i r s t  o f f i c i a l s  o f  the Lancaster  

Go op erative  S o c ie ty  were drawn mainly from workers at the Phoenix 

Foundry and the Ridge Lane S ilk  M ill .  Thus from the o u tse t  the Co op erative  

S o c ie ty  in  Lancaster was id e n t if ie d  w ith  the prototype c r a ft  union 

the E ngineers.

The s o c ie ty  opened for  business in  January 1861 in  prem ises on

Penny S tr e e t .  Two other rooms above and behind the shop were used for

committee m eetings and sto ra g e . For i t s  f i r s t  three y e a r s , the s o c ie t y ’s

b u sin ess was conducted under the name o f  Joseph Edmondson, a tr u s te e

who worked at the s i lk  m il l .  He had helped to  found a Family B ib le

17A sso c ia tio n  at h is  m il l  in  1856. The resp ect w ith which he was regarded 

was an in c a lc u la b le  a s se t  to the s o c ie ty  in  i t s  ea r ly  y ea rs .

In s p ite  o f  some d iv is io n  among members the s o c ie ty  was able to  

declare a dividend o f  1s 9& a f te r  the f i r s t  quarter. At f i r s t  i t s  range 

o f  a r t ic le s  fo r  sa le  was very narrow, but gradually  widened to include  

p o ts , brushes and coa l la t e r  on in  1861 and drapery goods in  1862. In 

March 1862 prem ises were s e t  up in  G algate, which, during the Cotton 

Famine, proved more remunerative than the Penny S tree t shop. The s o c ie ty  

lo s t  over £400 in  the d estru ctio n  by f ir e  o f  E alton  Corn M ill in  1864? 

but th is  was more than made up by record s a le s  which amounted to  £.,.,474 

by the la s t  quarter o f  1865 . Two years la te r  the annual turnover  

exceeded £20,000. Branches were opened at Morecaifoe in  1867 end Carnfortli 

in  1868. They were not a t  f i r s t  p r o f i t a b l e , but e re  reg a rd ed  as u s e fu l



for propaganda purposes and soon proved th e ir  value during the boom o f  

1371-3. -By 1373 the so c ie ty  was in a flou rish in g  condition with four
■I

branches o u ts id e  L ancaster, over 2,000 members and s a le s  worth £52,3^1. 

Share c a p i ta l  which had s to o d .a t £46,455 by 1872. The so c ie ty  had 

begun a l ib r a ry  in  1867• A ll in  a l l  the  C o-operative S ociety  was w ell 

e s ta b lis h e d . A fte r 1870 i t s  expansion was to  be more ra p id  than  any o f 

th e  f r ie n d ly  s o c ie t ie s .
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<U -Building S o c ie t i e s  

TABLE

In c re a s e  i n  Housing S tock  Compared to  In c re a s e  in  P o p u la t io n .

Census 1801 1811 1821 1831 1841 1851 1861 1871

Houses 1,611  1,731 1,889 2 ,0 3 8  2 ,365 2,691 2,944 3 ,165
( I n h a b i t a b le  &
U n in h ab i tab le )

$  In c re a s e  7 .4  4 , 3' 1 2 .3  16 .0  1 3 .8  9 .4  7 .5
(Houses)

$  In c re a s e  2 .4  9.7 28.7  7 .9  3 .7  0 .8  19 . 0
(Popn.)

Crude Popn. 5.66 5.46  5.64  6 .3 9  5-87 5-57 5 .0 5  5-53
P er House

A crude comparison o f  f i g u r e s  o f  p o p u la t io n  and housing  supply  i n  the  

census y e a r s  g ives  a rough id e a  o f  the  com parative  pace o f  in c re a s e d  

p o p u la t io n  and housing  supp ly . The t a b le  shows t h a t  p o p u la t io n  i n  

L a n c a s te r  on ly  grew f a s t e r  th a n  the  housing  supply  i n  th e  y e a r s  1811-31 

and 1861-71. Whereas i n  1811-31 p o p u la t io n  grew by 4-1.2$ and houses 

in c re a s e d  by 17.7$, i n 1831-51 th e  housing  supply  caught up ( 3 2 . 0$) 

w hile  th e  p o p u la t io n  lagged  ( 11 . 8$ ) ,  and in  1851-71  th e  two r a t e s  

ach ieved  an e q u i l ib r iu m  - housing in c r e a s in g  by 17.6$ and p o p u la t io n  by 

18 .1$ .

The d i s t r i b u t i o n  o f  housing  supply  among the  s o c i a l  c l a s s e s  a t  any 

p a r t i c u l a r  time i s  d i f f i c u l t  to  guage. That housing  f a c i l i t i e s  were as 

e a s i l y  a v a i l a b l e  to  the  w orking c l a s s  as  to  th e  middle and upper c l a s s e s  

a t  l e a s t  d u r in g  the  p e r io d  o f  slow p o p u la t io n  growth in  th e  middle o f  

th e  c e n tu ry  i s  sugges ted  by th e  sm all number o f  lo dg ing  houses i n  the  

town, a t  th e  time o f  th e  1851 and 1S61 c en su ses .  P ro v is i s o n  appears  to  have 

been d i f f e r e n t  f o r  d i f f e r e n t  s o c i a l  g roups . The w ealthy  tradesm an o r  

p r o f e s s io n a l  man would norm ally  have h i s  house b u i l t  p r i v a t e l y  by a
A

c o n t r a c to r ,  the  c l e r k s  and sm a l le r  tradesm en r e l i e d  on the  b u i ld in g  

s o c i e t i e s ,  and the  journeymen and o p e r a t iv e s  re n te d  c o t ta g e s  from p ro p e r ty  

owners and bu ild ing ' s p e c u la to r s .  These s p e c u la to r s  in  c o t ta g e  p ro p e r ty  

were u s u a l ly  lo ca l men who sought an o u t l e t  for t h e i r  surplus c a p ita l.

Among the la rg est were John Lodge, a s o l ic i t o r ,  whose fam ily had long
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held property o i f  S t .  Leonardgate, and who began to lay out Lodge S treet 

2m  1852. Thomas V/ise, a ooachbuilder, b u ilt  even more cottages'in .

S t .  Thomas's D i s t r i c t  o f f  Penny S t r e e t .  The c o t to n  m anufac tu re rs  b u i l t  

a few c o t ta g e s  f o r  t h e i r  employees ( e .g .  John Greg in  Moor Lane), bu t 

t h e i r  c o n t r i b u t i o n  to  th e  housing s to c k  was minimal compared to  the 

work o f  m anufac tu re rs  i n  f a c to ry  v i l l a g e s  and c o lo n ie s  elsew here in  

L an c ash ire .

B u ild in g  s o c i e t i e s  a t  f i r s t  were th e  p re se rv e  o f  th e  'm id d l in g '

s o c i a l  g ro u p s .^  T h e ir  aim was to  p rov ide  w e ll  b u i l t  houses on rea so n ab le

term s to  those  who a s p i re d  to  home ow nersh ip , and perhaps  th e re b y  to  a

p a r l i a m e n ta ry  v o te .  The t y p i c a l  b u i ld in g  s o c ie ty  i n  L a n c a s te r  i n  the

l a t e  1830 's  and e a r l y  1840 's  was made up o f  a l im i t e d  group o f  tradesmen

vtfho had clubbed to g e th e r  to  f in an c e  each o t h e r s '  b u i ld in g  p r o j e c t s  and

who d isbanded once t h i s  purpose was ach iev ed .  In  th e  w ords-of  th e

r e l i e v i n g  o f f i c e r ,  James G rant, h im se lf  a member o f  a s o c i e t y ,  the  aim

o f  such a s o c ie ty  was to  allow  an ' i n d u s t r i o u s  man' to

p u t  by the  su rp lu s  o f  h i s  e a rn in g s ,  which by 'and by accumulated
so as to  enable  him to  purchase a l i t t l e  p ro p e r ty  he could  c a l l  
h is  ownr . 4

A s e r i e s  o f  such s o c i e t i e s  were formed in  L an c as te r :  th e  B e n e f i t  ( 1837-49)> 

th e  Shakespeare ( 1840) ,  th e  Amicable (F le e c e )  ( 18 4 4 ' the A l l ia n c e

( 1345)? B at .  F reehold  ( 1848) ,  United B e n e f i t  ( l8 4 9 '6 o ) ,  Commercial (1852),
. 5  Ute-x. sS,oc<«.6eo caLfcu

Royal B e n e f i t  (1855)- Most o f  th e se  h^d a l im i te d  l i f e  span. Their

t o t a l  membership v a r ie d  from a sco re  o r  so to  s e v e ra l  hundred.

Such s o c i e t i e s  ac ted  as  s u p e r io r  f r i e n d l y  s o c i e t i e s  in  t h a t  th e y '

not on ly  p rov ided  an o u t l e t  f o r  sm all s a v in g s ,  bu t a l so  ac ted  as  s o c ia l

c lu b s  f o r  t h e i r  members. Dinners were held  a t  l e a s t  once a year1, and the  

s o c i e t i e s  showed the  same connec tions  w ith  inns  t h a t  f r i e n d l y  s o c i e t i e s  

had fo rm er ly  p o sse ssed .  For example, bo th  th e  B e n e f i t  and th e  Shakespeare 

he ld  t h e i r  d in n e rs  i n  the Shakespeare Inn ,  S t .  L eonardgate ,  a lthough  th e  

B e n e f i t  l a t e r  moved to  th e  Old S i r  S im on 's .

The main development in  the bu ild ing so c ie ty  movement in  Lancaster 

in  the 1850's was the growth o f the Freehold Land S o c ie ty . The Lancaster 

branch o f  the R a t io n a l  S o c ie ty  was founded in  July if./id rml- P fv • •
d  < - ' T  • ? ’•J L-L-LJ ry, I .  ( .) .! . 0  ]. i  J_ i [  b
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ax cor Lund, cue G n a r t i s t  d e l e g a t e , had p u t  forward the  p ro n o sa l  fo r  

government land g ra n ts  to  p ro s p e c t iv e  em ig ran ts  but was not f u l l y
r

launched, u n t i l  August 1851.° The new s o c ie ty  was L ib e ra l  and middle 

c l a s s  r a t h e r  than  G h a r t i s t  and working c l a s s .  At i t s  in a u g u ra l  meeting 

th e  c h a i r  was taken  by Thomas Wise, th e  L ib e ra l  c a r r i a g e  b u i l d e r ,  c o t ta g e  

p r o p r i e t o r  and opponent o f  s a n i t a r y  re fo rm . The purpose o f  the  Land

7S o c ie ty  to  c r e a te  L ib e ra l  v o te s  was as im p o r tan t  i n  L an c as te r  as e lsew here .

In  January  1852 i t  was announced t h a t  th e  s o c ie ty  had purchased  38 a c re s ,

j u s t  o u ts id e  th e  boundary o f  th e  p a r l ia m e n ta ry  borough ( i . e .  in  th e

c o n s t i tu e n c y  o f  North L a n c a sh ire ) ,  c lo s e  to  the newly opened Bath M i l l ,

8a t  a c o s t  o f  £6 ,500. The land  was to  be l a i d  .out in  b u i ld in g  l o t s  o f

910 y a rd s  by 6 0 , p r ic e  £30 and s u b s c r ib e r s  were to  pay 1s a week.

According; to  th e  G azette  i t  was though t t h a t  the  p ro x im ity  o f  Bath M il l  

would make th e  pro party i d e a l l y  conven ien t f o r  th e  m i l l  hands. Thus, 

a l though  the  i n s p i r a t i o n  aud the  le a d e r s h ip  was middle c l a s s ,  the  Freehold  

Land Society:,i from th e  o u t s e t ,  was o r i e n t in g  i t s  appea l towards not on ly  

th e  sm all  shopkeeper l i v i n g  i n  cramped c o n d i t io n s  above h i s  shop, but 

a l s o  to  th e  a r i s t o c r a c y  o f  la b o u r  which had been p re v io u s ly  housed in  

re n te d  c o t ta g e  p ro p e r ty .

10The Freehold  e s t a t e  was only  deve lop id  s low ly , s u g g e s t in g  not only

th e  la c k  o f  s u i t a b l e  newcomers to  the  to$n  in  the 1850 ' s  bu t a l s o  the

f i n a n c i a l  weakness o f  the  economic groups to  which i t  appea led .  I n  1855

when the  p a r i s h  v e s t r y  was d i s c u s s in g  the  s a le  o f  f i f t e e n  a c re s  o f

tow nship  lands  in  o rd e r  t o  r e l i e v e  th e  r a t e s ,  Dr. 7/.E. Moss, a b u i ld in g

s p e c u la to r  o f  some e x p e r ie n c e ,  p o in te d  to  th e  slow development o f  the

F reeho ld  Park  as  an in s ta n c e  o f  the  low r e tu r n s  to  be gained  from the

11s a l e  o f  land  f o r  b u i ld in g  a t  t h a t  t im e . An a d d i t io n a l  problem o f  the
12

S o c ie ty  was th e  d eb t which i t  had in c u r re d  in  i n s t a l l i n g  main d ra in a g e .

In  1856 i t s  committee demanded a r a t e  r e d u c t io n  from th e  l o c a l  Board o f

H ea l th  on the  grounds t h a t  i t  had i n s t a l l e d  5,000 f e e t  o f  sewerage a t  a

1 3c o s t  o f  £900 w ith o u t any h e lp  from the  Board. J The s i t u a t i o n  was eased 

i n  th e  l a t e  1850 * a when th e  S o c ie ty  succeeded in  s e l l i n g  o f f  more o f  i t s  

s i t e s ,  bu t on ly  a m in o r i ty  o f  th o se  a v a i la b le  i n  I 061 Lao. oeen b u i l t  on.
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A new b u i ld in g  s o c ie ty  ( the  John o 'G aun t)  vvas formed in  December 1860,

co n f irm in g  th e  im press ion  t h a t  b u i ld in g  a c t i v i t y  was re c o v e r in g  a t  t h i s

t im e .  By March 1861, 820 sh a re s  had been taken  up by )360 members ’most

14o f  whom are  o f  th e  o p e ra t iv e  c l a s s ’ . The im p ress io n  from such c a s u a l

ev idence  i s  t h a t  by th e  1850’s the  b u i l d in g  s o c ie ty  movement was

b eg in n in g  to  a f f e c t  s e c t io n s  o f  the  w orking c l a s s .

An in v e s t i g a t i o n  o f  the  s o c i a l  x ja t te rn  o f  owner o c c u p ie r s  i n  1851 and

1861 confirm s t h a t  working c l a s s  house ow nership  was a new d e p a r tu re .

Using A nderson’s SEGs f o r  an a n a l y s i s  o f  th e  202 owner o c c u p ie r s  o f

p ro p e r ty  r a t e d  f o r  th e  Poor Law in  1851, o n ly  f i f t e e n  were found to  come

15in  th e  working c l a s s  c a t e g o r ie s  o f  IV to  V II .  By 1861, however, t h i s

p o s i t i o n  had d e f i n i t e l y  improved. Although no f u l l - s c a l e  i n v e s t i g a t i o n

o f  the  whole town was made from th e  Poor R ate  Book o f  1861, the  new

16s t r e e t s  behind  S t .  Leonardgate and on the  F reeho ld  were s tu d ie d .  The

r e s u l t s  showed t h a t  n e a r ly  h a l f  the  househo lders  on the  F reeho ld  E s t a t e s

were m i l l  workers (VI & IV), journeymen c ra f tsm en  (v) o r  ra i lw a y  w orkers .

17Many o f  th e se  were on ly  t e n a n t s  o f  members o f  th e  s o c i e t y .  Although 

on ly  one t h i r d  o f  the  F reehold  o ccu p ie rs  owned t h e i r  p ro p e r ty ,  h a l f  o f  th e s e  

were from th e  same w orking c l a s s  g roups. The same working c l a s s  groups 

a l s o  made up one h a l f  o f  th e  owner o c c u p ie rs  on the new s t r e e t s  behind 

S t .  L eonardgate .  The degree o f  working c l a s s  c o t ta g e  ow nership shown 

i n  th e  t a b le  i s  s u r p r i s i n g .  Ownership h a rd ly  seems however to  have 

a f f e c t e d  th e  la b o u re rs  (SSG V I I ) .  No u n s k i l l e d  la b o u re r s  were found to  

be owner o c c u p ie rs  e i t h e r  on the  F reehold  o r  on th e  Leonardgate  e s t a t e . ^ 8 

M id -V ic to r ian  p r o s p e r i t y  was re a c h in g  th e  la b o u r  a r i s t o c r a c y ,  but not 

th e  u n s k i l l e d  l a b o u re r .
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14. I b i d . 1 December 1860 and 23 March 1'86l.

15. L a n c a s te r  Town H a l l ,  Poor Hate Book 1851.

16 . I b i d . Poor Rate Book 1861 .

17. S p e c u la t io n  o f  t h i s  k ind was c o n t ra ry  to  th e  aims o f  th e  s o c i e t y ,  but one 
way o f  g e t t i n g  the  p ro p e r ty  b u i l t  and occup ied . £70  had been f ix e d  as th e  
minimum c o s t  o f  th e  lower c l a s s  houses to  gua ran tee  th e  r e s p e c t a b i l i t y  o f  
the  d i s t r i c t ;
see L a n c a s te r  G uard ian , 28 August 1852.

18. c f .  In  B r i s t o l  i n  1838 on ly  0 .3 $  manual w orkers owned t h e i r  own houses ,  
a l th o u g h  1:7 had sav ings  accoun ts  o r  belonged to  b e n e f i t  s o c i e t i e s  see 
G. Bowles F r ip p ,  J o u rn a l  o f  Royal S t a t i s t i c a l  S o c ie ty ,  I I ,  1839-40? 
quoted in  S. Thernstrom , op. c i t .

19. L a n c a s te r  Town H a l l ,  lo c .  c i t ; Lane. Univ. L i b ; ' 1861 Census E n u m era to rs ' 
S hee ts  (m ic ro f i lm ) .
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CHAPTER VI 

PATEktRLISii DIVIDED AMD TIhhi'SFORI.llD.

Tne con tractu al nature o f  Tory paternalism  as p r e v a ilin g  in  

Lancaster in  the ea r ly  n in eteen th  century was w e ll expressed by. a 

l e t t e r  to the Lancaster Gazette in  answer to the 'V /hig-R adical1 municipal 

e le c t io n  campaign o f 1855. The correspondent upheld th a t th e .T o r ies  were 

even more concerned fo r  ’ the comfort and happiness o f  the p eo p le ’ than 

were tne .Haigs and R ad ica ls , in  return , every in d iv id u a l was expected  

1 to con fin e h im self to h is  proper sphere and to g iv e  confidence to the 

p o ssesso rs  o f p rop erty’ . D isq u ie t on the p art o f  ’ the p eo p le ’ could lead  

to hoth in g  sh ort o f in e v ita b le  m isery, confusion  and d estru c tio n , and 

d estroys the low er c la s s e s  f i r s t  o f  a l l 1. On each sid e  o f the con tract  

there was room fo r  manoeuvre. Although the ’low er c la s s e s '  o f  L ancaster

were u su a lly  'q u ie t ' ,  in g ra titu d e  was one means o f  showing independence.
2On th e  o t h e r  hand th e  u rb a n  g e n try  m ig h t w ith h o ld  t h e i r  b o u n ty . Y et even

w ith  a l l  the instrum ents o f  coercion  a t th e ir  d isp o sa l (borough p o lic e ,

House o f  C o r r e c t io n ,  yeom anry -  a t  t h e i r  c r u d e s t ) ,  th e  to rn , r u l e r s  had

m ore to  l o s e  by s o c i a l  in s u b o r d in a t io n  th a n  by g iv in g  c h a r i t y .

S o c ia l  i n s u b o r d in a t io n  c o u ld  be sh o rn  by th o s e  who w ere s o c i a l l y

i n f e r i o r  to  th e  g iv e r s  o f  c h a r i t y ,  b u t  who w ere n o t  th e  r e c i p i e n t s  o f  i t .

I n  th e  e a r l y  1 8 3 0 's  th e  u rb a n  gentry d id  not a lw ays d i s t i n g u i s h  betw een

t h e i r  i n f e r i o r s .  Thus when th e  f i r s t  m u n ic ip a l e l e c t i o n s  w ere shown to

have  been  a v i c t o r y  f o r  th e  I/bigs and R a d ic a l s ,  the* e d i t o r  of th e  Gazette

i n d i s c r i m i n a t e l y  a t ta c k e d  th e  i n g r a t i t u d e  o f  th e  'p o o r e r  c l a s s e s 's

h h i l s t  th e  lo w e r c l a s s e s  were engaged  i n  p la n n in g  th e  d e f e a t  o f  th e
h ig h e r  ra n k s  o f  th e  town,, who a r e  in. th e  b u lk  C o n s e rv a t iv e ,  th e
l a t t e r  w ere  b e n e v o le n t ly  p r e p a r in g  f o r  th e  support o f  th e  b a l l  
annually  g o t  up in  a id  o f  th e ' l o c a l  i n s t i t u t i o n s ,  d e v o te d  e x c lu s iv e ly  
to  th e  b e n e f i t  o f  th e  n e c e s s i to u s .  3

F o r  th e  f i r s t  tim e  a  m arch had  been  s to l e n  on th e  'H ig h e r  r a n k s ' ,  n o t  by

th e  'necessitous*  r e c i p i e n t s  o f  charxty, b u t t~j an intormeodat© s o c ia l

group.

The p o l i t i c a l  emergence o f  a  c l a s s  o f  sm all i r e /  csmen le t '?eo n  tn e  

town o l ig a r c h s  one the ’n e c e s s i t o u s '  p e e r  c 'ongee one e /h i roses  o t  s . j c
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j.01,)' p a fcexualisus. I n s te a d  o f  re g a rd in g  t h e i r  s o c ia l  i n f e r i o r s  as  

a c o n g lo m e ra te  mass, th e r e  was a growing* r e a l i s a t i o n  o f  s o c ia l  

d i s t i n c t i o n s  o th e r  than  t h a t  between the  upper and low er ran k s .  The" 

p o l i t i c a l  v i c to r y  o f  the  Whigs a l l ie d ,  to the  tradesmen in  1835 awoke 

th e  T o r ie s  to the  needs o f  p re v e n t in g  the  R a d ic a ls  from w inning the  

p o l i t i c a l  l o y a l ty  o f  the  working c l a s s .  Such f e a r s  were a f f e c t i n g  the  

Tory p a r ty  a t  a n a t io n a l  l e v e l  and were to g ive  r i s e  to  P e e l ’ s Tamworth 

M an ifes to  and the  Young Mngland Movement. 'On a re g io n a l  l e v e l  Tory

r e a c t io n s  to  the  Reform Act o f  1832 were to o rg a n is e  ’o p e r a t i v e ’

4 'C o n se rv a t iv e  a s s o c i a t i o n s .  In  1835 such s o c i e t i e s  sp rang  up i n  B lackburn,

B o lto n ,  Oldham, S a l fo rd ,  M iddle ton, W arring ton , and P i lk in g to n ,  w hile

s i m i l a r  o r g a n is a t io n s  had been founded a t  Wigan, P re s to n  and Rochdale

by March 1836.

In  L a n c a s te r  and L iv e rp o o l ,  a s s o c i a t i o n s  were formed p r im a r i ly  to

a t t r a c t  tradesmen r a t h e r  than  ’o p e r a t i v e s ' .  The L a n c a s te r  H ea r t  o f  Oak

Club (founded 27 Hovember 1835) was i n  f a c t  a r e v iv a l  o f  an o l d - s t y l e

p o l i t i c a l  club  founded in  1818 to f u r t h e r  the  c a n d id a tu re  o f  John Penton 

5Cawtaorne. The rev iv ed  s o c ie ty  came as  a l a s t -m in u te  r e p ly  to  the  

e n e r g e t i c  p r e p e r a t io n s  o f  the  L a n c a s te r  Reform A ss o c ia t io n .  U nlike  the  

Reform A s s o c ia t io n  i t  was l e s s  an embryonic p a r ty  machine th a n 1' a d in in g  

club  designed  to b r in g  to g e th e r  the  Tory tradesmen w ith  the  l o c a l  g en try  

and the  C o rpo ra tion  e l i t e ,  bo th  of which groups p layed  a paramount r o le  ’ » 

by means o f  ’h o n o ra ry ’ membership. Like th e  o ld  P i t t  C lubs, d in in g  was 

i t s  p r i n c i p a l  f u n c t io n ,  a l though  in  May 1836 i t  made a concess ion  to the  

l e s s  w e l lo f f  by opening a newsroom in  S t .  N icho las  S t r e e t .  P ea rs  o f  l o c a l  

a l i e n a t i o n  were p ro b ab ly  as s t ro n g  as any n a t io n a l  p o l i t i c a l  c o n s id e r a t io n s .

I t  has a l re a d y  been argued t h a t  the  Tory p a t e r n a l i s t  r e v iv a l  was 

p a r t i c u l a r l y  s t ro n g  i n  L a n c a s te r .  V i s i t i n g  s o c i e t i e s ,  m oney -ra is ing  

c h a r i t y  f u n c t io n s ,  th e  H eart  o f  Oak Club and the  M echanics ' I n s t i t u t i o n  

a l l  formed a p a r t  o f  t h i s  same a t tem p t to p re s e rv e  the  v e r t i c a l  bonds 

of  community. N e v e r th e le s s ,  a lth o u g h  such  i n s t i t u t i o n s  a s  th e  h e a r t  o f 

Oak and th e  M ech an ics ' I n s t i t u t i o n  w ere b o th  aim ed to  re a c h  th e  ''. /o ra in g
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c la n ,y e s ',  t h i s  term  was s t i l l  b e in g  u sed  in  i t s  o ld e r  m eaning o f a l l

tn o so  oelow the  g e n t ry .  In  f a c t  a c o n sc io u s  s u b - d iv i s io n  o f  th e  'lo w e r

r a n k s '  had a l re a d y  taken  p la c e .  Whereas the  M echanics ' I n s t i t u t i o n

ha a grown o u t of a l i b r a r y  founded in  1823 to educa te  a p p re n t ic e s  and

m echanics, the  H ea r t  o f  Oak had from i t s  in c e p t io n  on ly  been th i n l y

d is g u is e d  as  'something* o f  an O pera tive  C onserva tive  S o c i e t y ' .  For

s h o r t l y  a f t e r  th e  H ea r t  o f  Oak was founded f o r  tradesm en, a s e p a ra te

s o c i e t y  was founded f o r  l a b o u re r s .

The fo u n d a t io n  o f  a branch of th e  L abou re rs '  F r ien d  S o c ie ty  i n

1836 was a consc ious  a t tem p t to remedy the  i n c r e a s in g ly  m iddle  c l a s s  b ia s

6o f  o th e r  s o c i e t i e s  aimed a t  o p e ra t iv e s  and mechanics. At th e  in a u g u ra l

m ee tin g  under the  p re s id e n c y  of the Mayor (George Burrow), th e  R ec to r

o f  Hal ton  (Rev. T. M ackreth) exp la in ed  how the  id e a  o f  such a s o c ie ty

had taken  ro o t  a f t e r  the  l a b o u r e r s '  i n s u r r e c t i o n  o f  1831-2. Down to 1785

o r  1790 th e re  had e x i s t e d  ' a  g e n e ra l ly  co nnec ting  l i n k  between th e

p o s s e s s o r  o f  p ro p e r ty  and the  la b o u r in g  m an'. From the  1790' s  a v a r i e t y

o f  developments -  n o ta b ly  the  e n c lo su re  movement and in c re a s e d  pauperism -

had b ro u g h t about th e  d e s t r u c t io n  o f  t h i s  l in k s

The s o c i e t y ' s  aim was to . . .  r e t r a c e  o u r  s te p s ,  and ta k e  back the  
la b o u r e r  in to  the  s o c ia l  cha in .  What they  proposed was a s o r t  o f  
sav in g s  bank f o r  s u rp lu s  la b o u r ,  which would enab le  men r i g h t l y  to 
app ly  the  even ings and the money which now too f r e q u e n t ly  was 
s p e n t  a t  the  a le -h o u se  i n  r i o t  and d i s s i p a t i o n .

The f e a r  o f  th e  e f f e c t s  o f  the  Beer-House Act was e v id e n t ,  b u t  how

la b o u re r s  were to  spend t h e i r  evenings was n o t  c l e a r .  G arden -a llo tm en ts

were regarded  as th e  i d e a l  s o lu t i o n ,  a l th o u g h  an y th in g  approach ing  the

' c o t t i e r  system ' o f  I r e l a n d  was to be d ep rec a ted .  An a l lo tm e n t  scheme

was a l re a d y  i n  o p e ra t io n  among Burrow 's  e ld e r l e y  employees;

They had men twenty o r  t h i r t y  y e a rs  i n  t h e i r  employ, who c u l t i v a t e d  
t h e i r  l i t t l e  gardens and took g r e a t  p r id e  i n  growing the  f i n e s t  f r u i t  
and competing a t  e x h ib i t i o n s .

As Burrowlhad on ly  gone in to  c o t to n - s p in n in g  i n  1828 i t  i s  h ig h ly  u n l ik e ly

t h a t  many o f  h i s  t e x t i l e  workers would have been in c lu d e d  in  t h i s  scheme.

Ho c l e a r  d i s t i n c t i o n  was mad: by any o f  th e  s p e a k e rs  be tw een  th e  needs o f 

th e  r u r a l  and u rb an  l a b o u r e r s .  T hat th e  ga rd en  scheme was aim ed



].)j?.:.:.ld-i.ily afc agricu ltu ra l workers i s  sug.;es teo. oy the fa c t  that the

Lauoaieio - rienci Society  appears to have amalgamated m in  the Lancaster

A g r i c u l t u r a l  S o c ie ty ,  th e  l a t t e r  gave p r i z e s  f o r  th e  h e s t - k e p t

labou rers1 gardens in  the v ic in ity , hone were awarded to workers in  the

town i t s e l f ,  h u t  annual ,shows were h e ld  and p r i z e s  were g iven  f o r  the
7

"best e n t r i e s  o f  f r u i t  and f lo w e rs .

Tne weakness o f  th e  H ea r t  o f  Oak Club and th e  M echanics’ I n s t i t u t e  

and the  f l e e t i n g  e x is te n c e  of th e  L ab o u re rs '  F r ie n d  S o c ie ty  u n d e r l in e d  

th e  b a s ic  weakness o f  p a te rn a l i s m  i n  the  p o l i t i c a l  upheava ls  o f  th e  

1830’ s .  This  weakness c o n s is te d  o f  an i n a b i l i t y  to  i n t e r p r e t  upper 

c l a s s  r e s p o n s i b i l i t y  f o r  the  s o c ia l  and economic w e lfa re  o f  th e  whole 

community i n  any b u t  p u re ly  ’ c h a r i t a b l e ’ te rm s. C h a r i ty  and p r i z e - g iv in g  

were the  l i m i t s  o f  Tory s o c ia l  p o l i c y  a t  the  l o c a l  l e v e l .  The problem 

o f  th e  s o c i a l  a l i e n a t i o n  o f  the  working c l a s s  was ad m itted ,  and a r e tu r n  

to  a m y th ica l  golden age b e fo re  th e  French R evo lu tion  was d e s i r e d ,  b u t  

such an exam ination  o f  th e  problem produced on ly  a more v ig o ro u s  attemp t  

to app ly  t r a d i t i o n a l  p a l l i a t i v e s .  On the  m ajor i s s u e s  o f  s o c ia l  p o l i c y  

such as th e  New Poor Law and th e  borough p o l i c e ,  the  T o r ie s  could  p rov ide  

no a l t e r n a t i v e s  to the  whig reform s, w hile  the  V/higs accep ted  th e  

t r a d i t i o n a l  p a l l i a t i v e  o f  c h a r i t y  to cushion  th e  people  from th e  most 

p a in f u l  e f f e c t s  o f  p o l i t i c a l  economy.

The L a n c a s te r  T o r ie s  f e l t  them selves to be i n  a p o s i t i o n  to ig n o re

the  problems of  new economic and p o l i t i c a l  r e l a t i o n s h i p s  b rought about
Reform Act o f  1832, 

by th e  I n d u s t r i a l  itoolw&ioft g# In  s p i t e  o f  th e  town’ s t e x t i l e

m i l l s  and i r o n  f o u n d r ie s ,  t h e i r  p resen ce  v/as n o t  s t r o n g ly  enough f e l t  to

demand re c o g n i t io n  by th e  Tory p a t e r n a l i s t s .  L a n c a s te r  in  the  mid-

n i n e t t e n t h  cen tu ry  could  s t i l l  be regarded  as a co un try  t o m .  The term

’m anufac tu r ing  d i s t r i c t s ’ was used i n  a derogatoxy manner to d e s c r ib e  th e

so u th e rn  p a r t s  o f  the  county . The same a t t  i t u d e  produced the  s n e e r in g

remarks in  the  G aze tte  about the  p re sen ce  o f  ' a p p r e n t i c e s  and f a c to r y

b o y s ’ a t  A n ti-C o in  Law and C h a r t i s t  m ee tings .  The m i l l -w o rk e rs  could

e a s i l y  be a t ta c k e d  as a f i f t h  column in  the  town a c t in g  or: the or-Tore of
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the  h e r e t i c a l  and r a d i c a l  m il1-ow ners.

The e x p l o i t a t i o n  of a n t i - i n d u s t r i a l  sen tim en t remained w art o f  the 

e s s e n t i a l  s t o c k - i n - t r a d e  of the  C o nse rva tive  p r e s s  r i g h t  in to  the  middle 

o f  th e  n in e te e n th  cen tu ry .  The f a c to r y  movement o f  the 1840’ s ,  a lthough  

r e c e iv in g  l i t t l e  su p p o r t  i n  L a n c a s te r ,  was echoed in  the  G a z e t te * s
O

r e p u b l i c a t io n  o f  a poem from th e  Court J o u rn a l  c a l l e d  'The Two h i l l s ’ . 0

13y p o in t in g  a symbolic comparison between an o ld  corn m i l l  where o ld

women were 'g round ' young and a new steam-powered t e x t i l e  m i l l  where

young beaiiities were tu rned  in to  o ld  h ags ,  the  poem c ru d e ly  condemned the

e f f e c t  of factors?- work on h e a l th .  Such a n t i - i n d u s t r i a l  p r e ju d i c e s

he lped  to keep a l iv e  p a r ty  f e e l in g .  In  a s i m i l a r l y  p a r t i s a n  v e in  were

^ le G a z e t te ' s  r e fe re n c e  to John Greg as the  'v e r y  beau id e a l  o f  a

9s u p e r c i l i o u s  c o t to n  s p i n n e r ' .  F in a l l y  the  m i l l s  were d i s t r u s t e d  as

s tro n g h o ld s  o f  nonconform ity ,  The defence o f  the  Church o f  Hngland as

the  n a t io n a l  r e l i g i o n  became an e v e r - in c r e a s in g  oo n c e m  to  th e  G a z e t te .

P a r t l y  thanks to t h a t  new spaper 's  encouragement, the  n a t io n a l  days o f

f a s t i n g  and h u m i l ia t io n  d u r in g  the  Crimean war were taken  p a r t i c u l a r l y

s e r i o u s l y  in  L a n c a s te r .  Much ch ag r in  was thus  f e l t  when, on 26th  A p r i l

1854, (one such day) a l l  the  m i l l s  i n  the  town k e p t  runn ing  excep t H in d e 's

s i l k  m i l l  i n  Ridge L a n e . ^

A n t i - i n d u s t r i a l  sen tim en t r a r e l y  developed in to  s o c ia l  p o l i c y .

O p p o r tu n ity  a rose  on q u e s t io n s  o f  s h o r t  t im e, e a r l y  c lo s in g  and the  Hew

Poor Law. The L a n c a s te r  m il l-ow ners  had p e t i t i o n e d  a g a in s t  F i e l d e n 's

B i l l  i n  1855 to reduce the  hours of c h i ld r e h  which produced s c a th in g

comments from the  r a d i c a l  H e ra ld ',which was in  fa v o u r  o f  some r e s t r i c t i o n s

11on c h i ld  la b o u r  in  th e  m i l l s .  The L a n c a s te r  m ill-ow ners  were l e d  by

John Greg and h i s  fa m ily  were fo rem ost i n  the  r e s i s t a n c e  to  Government

in t e r f e r e n c e  in  m i l l s .  H is b r o th e r ,  R .n . Greg, w rote a t r a c t  a g a in s t

th e  Ten H ours' Act of 1347 and became the  f i r s t  chairman of the  R a t io n !

12A ss o c ia t io n  o f  F a c to ry  O ccupiers  in  1855. John Greg h im se lf  was 

summoned i n  1856 f o r  in f r in g e m e n t  o f  t h e i c t  o f  1855, and he was f in e d  

60s f o r  working c h i ld r e n  under t h i r t e e n  more than  n ine  hours  a l a y .



One o f  G illiam  J a c k s o n ' 3 em ployees w;

Time iiook. The s h o r t  time ’movement how ever a ro u se d  l i t t l e  i n t  r e s t  

among che l o c a l  I 'o r ie s .  By c o n t r a s t ,  the  c le rg y  and th e  d o r ie s  showed

them selves  keen s u p p o r te r s  o f  the  L a r ly  C lo s in g  movement launched  in

• 14L a n c a s te r  i n  1845 to  r e s t r i c t  shopping h o u rs .  oeven o 'c lo c k  was d ec la red

th e  i d e a l  w in te r  c lo s in g  hour and custom ers were urged n o t  to shop a f t e r

t h a t  tim e. As f o r  the  A nti-C orn  Law movement launched  in  L a n c a s te r  in

1840, the  G azette  condemned i t  as h y p o c r i t i c a l .  L lanufac tu re rs  had

reduced wages because o f  the  i n f l u x  o f  cheap g r a in  and now blamed the
1 5

c o s t  of g r a m  as th e  reason  f o r  working c l a s s  im poverishm ent. N e v e r th e le s s

th e  n e a r e s t  b ranch o f  the  A nti-League was a t  G arstang , and was alm ost

16e x c lu s iv e ly  composed of fa rm ers  and landow ners.

O p p o s i t io n  to the  New Poor Law was s t r o n g  i n  L a n c a s te r .  I t  d i f f e r e d

however from much n o r th e rn  r e s i s t a n c e  to  th e  Poor Law Amendment Act of

1854 in  t h a t  i t  was n o t  p r im a r i ly  concerned w ith  th e  workhouse t e s t  and

th a t  th e re  i s  l i t t l e  ev idence o f  an a l l i a n c e  between T o r ie s  and fepe ra t ives .

In  L a n c a s te r ,  o p p o s i t io n  mainly focussed  011 th e  a d m in is t r a t io n  of  the

Act and th e  r o le  o f  the  Poor Law Commissioners. A lf re d  Power came to

L a n c a s te r  to  ho ld  a m eeting  to e s t a b l i s h  a Poor La?/ Union in  December 

171856. I n i t i a l l y  th e  main problem was th e  e x i s te n c e  o f  a G i lb e r t  Union

a t  Caton, formed i n  1819 and c o n s i s t i n g  of seven teen  tow nships n o r th  and

e a s t  o f  L a n c a s te r ,  whose o f f i c e r s  re fu s e d  to  have a iy th in g  to  do w ith  the

13proposed  L a n c a s te r  Union. The Caton G i lb e r t  Union was w o r i led  about

the  £500 d eb t s t i l l  unpaid  on Caton workhouse and the  p ro s p e c t  o f

s u b s i d i s in g  th e  poor o f  a town the  s iz e  o f  L a n c a s te r .  In  1859 the

Commissioners decided  to  go ahead w ith  o rg a n is in g  a union  f o r  L a n c a s te r

and th o se  p a r i s h e s  and townships to th e  sou th  and n o r th  which d id  n o t

form p a r t  o f  the  G i lb e r t  Union. The tem porary G uardians were appoin ted

19i n  December 1859 and the  f i r s t  R e l ie v in g  O f f ic e r s  a month l a t e r .  But 

th e  n o n -co o p era t io n  s u c c e s s f u l ly  employed by Caton was now adopted oy 

L a n c a s te r .  In  December 1859, the  T o r ie s  won c o n t ro l  o f  th e  L a n c a s te r

B oard o f  G u ard ian s .20
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i.:eam7hile the  m a g is t r a te s  re fu sed  to hand over the  paupers  housed a t  the

County Lunatic Asylum. The G azette gave id e o lo g ic a l backing to th is

lo c a l  awkwardness. I t  spoke out in  r in g in g  tones aga in st the whole

p r in c ip le  o f  the hew Poor Law. I t  ob jected  to:

the cold-blooded p h ilo so p h ica l p rocess o f  reasoning la t e ly  brought 
to bear upon a l l  m atters r e la t in g  to the pauper poor. E ith er  
tr e a t in g  poverty as a crime, or deeming the a f f l i c t io n s  o f the 
unfortunate as a l l  unworthy of co n sid era tio n , your ph ilosopher  
can bring h is  mind to think o f noth ing but the sm a lle st amount in  
pounds s h i l l in g s  and pence a t which each unhappy su pp lican t fo r  r e l i e f  
can be rnaintaine d at the parish  c o s t .  21

With such a lead  from Charles Quaime, the O verseers o f the Poor fo r

L ancaster township refused  Power's o f f e r  o f £30 a year to rent the

e x is t in g  Lancaster workhouse on the Moor. In May the v e str y  o ffered  to

s e l l  the workhouse to the Board o f Guardians fo r  2,000 gu in eas, and in

June the Guardians received  estim ates fo r  converting  i t  (£5 ,606) and fo r

22b u ild in g  a new one (£ 4 ,1 4 6 ). A m ajority  o£ on ly  15 to 12 decided on a
O

new workhouse being b u i l t .

The Lancaster Poor Law Union had been s u c c e s s fu l ly  launched, but 

i t s  d i f f i c u l t i e s  were not over. In March 1841 on the p e t i t io n  o f  th ir ty  

Lancaster ratepayers a m eeting was held  to p e t it io n  Parliam ent aga in st

24the reneviral o f the u n co n stitu tio n a l powers o f the Poor Lav; Commissioners.

In. May the Board o f  Guardians i t s e l f  demanded the removal o f the A ss is ta n t

Poor Law Commissioner^ Mr. Mott having v is i t e d  Lancaster only once and

Garstang n e v e r .^

A ll in  a l l ,  in  s p ite  o f Tory com plaints there were no co n stru ctiv e

attem pts in  Lancaster to fin d  a lte r n a t iv e s  to the whig so c ia l p o l ic ie s

o f 1855-41. The T ories grumbled a t c la s s  d iv is io n s  and s o c ia l change,

described  the hew Poor Law as h e a r t le s s ,  tem porarily  r e s is t e d  the degree

o f  government in flu en ce  in vo lved  in  the New Poor Law Board and in  the

26County P o lic e  Act o f  1359. I t  was hardly su rp r is in g . I f  the T ories at

W estm inster had few a lte r n a t iv e  proposals to make, i t  was u n lik e ly  th at
27

there would be much p o s it iv e  th in k in g  in  the p rov in ces. The a c t i v i t i e s

23o f  T ories l ik e  0 a s t ie r  were e x ce p tio n a l. There was no r e f le c t io n  o f  

O a stle r 's  Yorkshire a c t i v i t i e s  in  L ancaster. L ib era ls  and T ories a lik e



zLii Lancets cgi rosen oed go vem nent in ter fe ren ce  . T n e ’ ' cli  s a , '■ re e d  F r - 'to

whicli -they d i s l i k e d  t h e  mos t .  For  L i t e r a l s ,  f a c t o r y  l e g i s l a t i o n  and the

Corn Lar/s were anathema. The Tories d is lik e d  the hew Poor Lav/ and the

r o l ic e  n e t most. They agreed on the abomination o f the County P o lic e  
29

n e t .  i/i,tftlL a g en era lly  s im ila r  agreement on the freedom ofi lo c a l government

from cen tra l con tro l there was no p o s it iv e  approach to be expected in

terms o f n a tio n a l s o c ia l p o lic y  from the T ories.

Church is s u e s  ( in  the 1830’ s and 1340's) opened up more d iv is io n s

between the men o f  property. The m unicipal reform campaign derived much

o f i t s  support from the id ea  o f  D isse n tin g  and Homan C atholic  tradesmen

o u stin g  the Tory and Anglican merchants from th e ir  monopoly o f the

C orporation. In fa c t  th is  propagandist view was not the f u l l  p ic tu re

but the myth o f r e l ig io u s  l ib e r a t io n  was a powerful one and i t  soon

in sp ired  an opposing Anglican myth th at a l l  must r a l ly  to save the Church

from TThiggery and Popery. Between the two camps, occasion s fo r  f r ic t io n

emerged such as the tr ie n n ia l v e s try  m eeting a t the Parish  Church when

the Church Rate was f ix e d . In 1837 C ouncillors V illiam  Jackson and

Richard Farrer, both D issen tin g  co tto n -sp in n ers, demonstrated ag a in st the

30im p osition  o f a r a te . In 1840 the vote in  favour o f  a fa r th in g  ra te  was

1136, but the vote aga in st was 9 6 1 . Alderman Eastwood was f in ed  by the

m ag istra tes  fo r  re fu sa l to pay. The depression  v/as probably in f lu e n t ia l
32as th e re  was no o p p o s itio n  to  a h a lfpenny  r a t e  in  1843. E le c tio n s  proved 

an o th e r  o p p o r tu n ity  f o r  s p a r r in g  between Churchmen and D is s e n te r s .

O pposition  to 77.R. Greg in  the 1837 e le c t io n  was ra ised  on the grounds

th at he was a U nitarian  who -would add one more v o ic e  to what one ev a n g e lica l

33d escribed  as the 'I n f id e l  Howl' in  the House o f Commons.

Roman C ath o lics  jo in ed  in  the f ig h t  aga in st church r a te s , but were 

in  a more d i f f i c u l t  p o s it io n  when i t  came to General E le c t io n s . They 

Y/ere to m  betw een supporting R adicals who would vote in  the Commons aganst 

the p r iv i le g e s  o f the I r is h  Church and between v o tin g  fo r  acknowledged 

T r in ita r ia n s . The a tt itu d e  o f churchmen made th e ir  d ec is io n  e a s ie r .  The



G azette launch©d a vigorous a ttack  on l o c a l  C ath o lics  in  tho l a t e  

1 bgO o and in  1 o40 a rro te s ta n b  a s s o c ia tio n  was formed in  the town.  ̂

xionan C atho lic  p o l i t i c a l  strength  was never d e c is iv e  at e le c t io n s ,  but 

in d iv id u a l C ath o lics  threw th e ir  w eight not on ly  a g a in st church r a te s , 

out a lso  ag a in st Sabbatarians on the is s u e  o f Sunday t r a in s .^  Such 

i n i t i a t i v e  in sp ired  a P ro testan t rea c tio n  which even produced a P rotestan t  

candidate a t the e le c t io n  o f 1847, but the P ro te sta n t choice appalled  

even the G azette , d ivided the Tory v o te , and the experiment was not

1 i ^repealed .

The d iv is io n s  o f L ancaster's ru lin g  c la s s  opened up by s o c ia l and 

economic change, r e l ig io u s  c o n f l ic t  and p o l i t i c a l  -warfare in  the 1820's 

and 1GgO' s began to hea l again in  the 1840's . Mach type o f r iv a lr y  rose 

to a head and then tended to subside. The c la sh  between Church and 

D isse n t rose to a peak between 1855 .and 1340 and then subsided . The 

c la sh  between the Church and Roman C ath o lics  rose to a peak between 1840 

and 1847 and then subsided . The party c la sh  between whig and Tory was 

a t i t s  worst between 1836 and 1841. The c o n f l ic t  over the New Poow Law 

died  down in  the 1840's .  A n ti- in d u s tr ia l sentim ent expressed by the 

G azette was sh o r t - liv e d , By the la t e  1840's both the G azette and Guardian 

would be supporting one another in  the p u b lic  h ea lth  q u estion , la t e r  in  

the 1850's and 1860's there was l i t t l e  to choose between them on most 

is s u e s .  Many o f the c o n f l ic t s  burnt themsfelves out and were merely 

em otional responses to s o c ia l and p o l i t i c a l  change which Lancaster could  

do l i t t l e  about. Acceptance o f Parliam entary, Municipal and I r is h  Church 

reform , o f  rural p o l ic e ,  Lew Poor Law came slow ly , as did the acceptance  

o f new D issen t and revived  C atholicism .

with increased  acceptance, many o f the id e o lo g ie s  became more

to le r a n t  and p o ss ib ly  l e s s  e n erg e tic . The s le e p in e ss  v/hich ch aracterised
po(«Vica(

L an caster’ s economic l i f e  in  the 1850’ s was shared by i t s ^ in s t i t u t io n s .  

This was in  part a r e f le c t io n  o f n a tio n a l s e l f - s a t i s f a c t io n  a f te r  

su rv iv in g  the in te r n a tio n a l dangers o f 1848, in  part exhaustion  a f te r  

the c o n f l ic t s  o f the 1030’s and 1340's.  ^  c e r t a in  c lo s ing  of the  ranks



by tiie upper c la s s e s  i s  once no re ap p a re n t .  Undoubtedly the  main

instrum ent o f such r e c o n c i l i a t i o n  and rea l ig n m en t was the t h r o a t  o f

Chartism 'which combined w ith the deep depression  o f 1859—42 and the

marked in crease  in  crime o f those years im pressed 011 the governing

57c la s s  the dangers o f  d iv is io n s  The campaign fo r  the return o f the

A ss is e s  to Lancaster in i t ia t e d  by the Manchester Law A sso c ia tio n  and

taken up w ith enthusiasm in  Lancaster gave an opportunity fo r  combined 
38

a c tio n . So too did the p u b lic  h ea lth  c r i s i s  o f the la t e  1840’ s ,  hot

that, the c lo s in g  o f  the ranks was ever com plete. The e le c t io n s  o f mid-

V icto r ia n  Lancaster show the p o l i t i c a l  d iv is io n  o f the upper c la s s  in

s p ite  o f the drawing togeth er o f C onservative L ib era ls  and Palm erstonian

C onservatives, n ev er th e le ss  id ea lism  was a t a s u f f i c ie n t ly  low  ebb to

a llow  the town to be c y n ic a lly  ex p lo ited  by o u tsid e  in t e r e s t s  in  the

391866 e le c t io n  and r e l is h  the p rocess. ^

T rad itional paternalism  survived . In d iv id u a l fa m il ie s  l ik e  the  

R ip ley s , the Gregsons and the C oulstons provided sch o o ls , baths and 

churches. The town could 110 longer a fford  generous communal a ctio n  and 

the fa c t  that the C oun cillors were answerable to ratepayers a f te r  1835 

ruled out any p r o je c ts  which might p lace  a d d itio n a l burdens on them. 

S u bscrip tion s fo r  c h a r i t ie s ,  fr ie n d ly  s o c ie t i e s ,  the M echanics’ I n s t i tu te  

and oth er o rg a n isa tio n s continued as part o f  the r e s p o n s ib i l i t ie s  o f the 

w e ll- to -d o , although the ev a n g e lica l fervour o f  e a r le r  days tended to 

d im in ish .

The emphasis was l e s s  on saving  so u ls , more on the education  o f the  

poor, to make them resp ecta b le  and s e l f - r e l i a n t .  R ip ley ’ s H osp ita l was 

e s ta b lish e d  by the w i l l  o f Thomas R ip ley  o f September 1851 but was not

opened u n t i l  November 1864 because o f d i f f i c u l t i e s  under the Mortmain

ft 1A ct. Endowed w ith i t  was the school which was open to orphans o f both 

sexes Yi/hose fa th ers  had resid ed  w ith in  f i f t e e n  m iles o f  Lancaster or  

seven m iles o f L iverp ool. The 'h o sp ita l*  was to provide education  and 

in d u s tr ia l tra in in g  fo r  the ch ild ren  and R ip ley  had s t ip u la te d  t h a t  they  

should bo taught the  d o c t r in e s  o f the  Church o f  .u p la n d  and a t  t e n 1', churca
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on Sundays. R ip ley ’ s was the l a s t  major endowment made in  Lancaster

from tne p r o f it s  o f overseas trade. I t  was a lso  the most sp ectacu lar

ed u cation a l investm ent of the m id-V ictorian  years. The drive fo r

elem entary education by the churches was eq u a lly  im pressive in  i t s

own way. The main Boys' N ational School and the C harity School fo r

G ir ls  were both moved in to  new b u ild in g s  in  1850-51, as was the Grammar 
42

School. Between 1855 and 1875 N ational Schools were b u i l t  attached to

the town’ s su b sid iary  churches v iz .  S t . Luke's Skerton (mixed and in fa n ts

1836), S t. Thomas's (mixed and in fa  t s  1847), S t. Anne's ( g ir l s  and

in fa n ts  1853), S t. John's ( g ir l s  and in fa n ts  1868), C hristchurch ( in fa n ts  

431873). In 1845 there were 340 boys and 81 g ir l s  on the N ational School

Books; by 1871 there were 550 boys and 232 g i r l s  on the books ( in  the

1860's the number o f boys had reached 674 in  1 8 6 6 ) .^  The cap acity  was

even g rea ter . As was pointed  out in  the Annual Report fo r  1870s

In the e x is t in g  b u ild in g  the room at e ig h t  square f e e t  per ch ild  
(th e space recommended by the Government) i s  more than s u f f ic ie n t  
to accommodate one s ix th  o f the p op u lation . The Church Schools 
can rece iv e  810 boys, 744 g i r l s  ( in c lu d in g  the Blue School) and 
755 in fa n ts . 45

Meanwhile S t. P e te r 's  Schools were r e b u ilt  in  1851 and by 1870 had a

cap acity  o f 500, w h ile  the B r it is h  and Foreign School had by 1870 a 

46cap acity  fo r  337. With such su ccess by voluntary e f fo r t s  Lancaster

nut o f f  the n e c e s s ity  o f a School Board u n t il  1893. A ll sch oo ls  provided

the b a s ic  rudiemnts o f  the 3 2 ' s  m ainly through a d o ctr in a l medium. A

l i s t  o f books used in  S t. Thomas V in  the 1850's  showed th a t most were

sc r ip tu r a l or c a te c h a te ic a l w ith some readers, three H istory  books, a

47Geography book, two grammar and two arith m etic  books. The main N ational

School in  S t. Leonardgate had not on ly  a n ig h t sch oo l, but a lso  a s ic k
AR

club and c lo th in g  club attached . S ch ools, l ik e  churdEes, played an 

im portant part as voluntary w elfare cen tres  in  ad d ition  to th e ir  primary 

fu n ctio n s  o f d is c ip l in in g  and in d o c tr in a tin g  the ch ild ren . Through a v a r ie ty  

o f methods i t  was hoped to produce educated, orderly  and prosperous 

a d u lts  and thus ensure s o c ia l  harmony and peace.



in  tne ai term a th of Chartism wo ruing non in  Lancaster as elsew here

an x iou sly  sougns r e s p e c ta b il ity ,  th is  in  fa c t  meant acceptance of the

in s t i t u t io n s  o f m id-V ictorian c a p i t a l i s t  B r ita in . This acceptance took

tne form o f adopting the recommendations o f the p a te r n a lis t s ,  namely

education , church attendance and temperance. These were however now

49transformed by the use o f Samuel S m ile s’ phrase ’ s e l f - h e lp ’ . Working

c la s s  lea d ers  had accepted upper c la s s  va lu es (as transformed by the

iv a n g e l ic a ls  and the V/higs) and claim ed them as th e ir  own. In that one

phrase ’ s e l f - h e lp ’ , c le ig y , manufacturers and working men saw th e ir  aims

and a sp ira tio n s  merged. In the f i e l d  o f education , m anufacturers, l ik e

the Quaker co tton -sp in n er , Thomas Barrow, paid fo r  ten  o f h is  men to

attend  the M echanics’ I n s t i tu te  w hile the Hindes began a lib r a r y  a t th e ir

Ridge Lane s i lk  m il l .  Membership o f the M echanics’ I n s t i tu t e  a t l a s t
50

began to extend to mechanics in  the 1850’ s .  Only when the question  o f

con tro l was ra ised  as in  1860 by Rev. Henry S o lly , was the harmony which

had seemed to r eign  between p a te r n a lis ts  and working men tem porarily

d estro y ed .51
dr*A. CLafeJ-

Churdh.^attendance conferred r e s p e c ta b il ity ,  even though in  L ancaster

52as elsew here many o f the working c la s s  attended no p la ce  o f worship.

I t  was r e s p e c ta b il ity  at & eprice o f  a pew^and^the

n e c e s s ity  not only o f 'Sunday b e s t ’ , but o f Sunday a t t ir e  worthy to be 

examined in  a p u b lic  p la ce . For many, church attendance along ra th  the  

whole concept o f ' s e l f - h e l p ’ remained a p ious hope. R e sp e c ta b ility  was 

to be achieved by paying l ip - s e r v ic e  to Sabbath observance and simply  

con cen tra ting  on avoid ing the worst e v i l s  o f poverty and drunkenness.

Temperance was an area in  which working men and p a te r n a lis ts  met on 

equal teim s. The problem o f drink was very se r io u s . In 1851 the ‘.forking 

lien ’ s Lord’ s Lay Observance S o c ie ty  o ffered  p r iz e s  fo r  the three b est  

essays on ’ the various forms o f Sabbath d esecra tion  in  and around L ancaster,

anai the remedies adopted to meet them’ . The winner was Joseph Jiidman,
55

a cotton  w arp-dresscr. v/ildman l i s t e d  94 p la ce s  where alco.ool was



cW a.;-, la  o le  in  tiie uo v/n ( c:z. 119 ao.ult in n k eep ers, publicans mid b eer;se llers

in  1o51 census) .  Tnero was now one lic e n se d  premise to every 156

in h a b ita n ts  ( c f .  1:155 in  1851). According to Y/right, Superintendent of

the borough P o lic e ,  about 500 people frequented the pubs on Sunday,

although other observers estim ated the f ig u r e  a t more l ik e  800. bildman

exp lained  th a t publicans had become very w ily  and kept many in  th e ir

houses a l l  Saturday n igh t . One inn on Sunday, 14th Ju ly  1850 was:

f u l l  in  every part below s t a ir s ,  b efore b rea k fa st, and s p ir i t s  and 
a le  were so ld .

Jildman a lso  drew a tte n tio n  to L an caster's  e leven  houses o f i l l- fa m e

w ith  th e ir  tw en ty -fiv e  p r o s t itu te s  and tw elve men whom they support as

th e ir  agents,and a s s i s t a n t s ' .

Y/ildman hoped th a t by more frequent preaching; o f  the claim s o f  the

Sabbath as a 'D ivine ord in an ce', d is tr ib u t io n  o f tr a c ts  and fem ale v i s i t i n g

o f p r o s t itu te s  the w orst e v i l s  might be overcome. S t r ic t e r  le g is la t io n

a g a in st  Sabbath opening was a lso  n ecessary , and the various forms o f work

which s t i l l  occurred on Sundays. In 1850 Thomas Greene, one o f  L an caster's

iY .P.s , had presented  a lo c a l p e t it io n  to Parliam ent in  favour o f ending

P ost O ffice  Sunday working. The number in vo lved , according to Wildman,

was on ly  about f iv e .  A more ser io u s problem was the number o f  barbers

and sm all shopkeepers who opened on Sundays. There was l i t t l e  th a t could

be done about th is  except by persuasion  and voluntary e f f o r t ,  Some

L ancaster shopkeepers ( l ik e  Edward Prankland's master) regarded Sunday

54opening as a s in , o th ers did not. In Skerton, however, p ro v is io n  d ea lers

55and tradesmen did agree to c lo se  on Sundays in  November 1840. I t  i s  hard 

to say whether th is  agreement la s te d  when the depression  o f 183<J-41 l i f t e d .

The problem of Sabbath-breaking was in tr a c ta b le . There were over 

14,000 in h a b ita n ts  in  1851 and only p la ce s  fo r  about h a lf  o f  them in  the 

churches and ch ap els . Apart from the e f f e c t s  o f v ic e ,  there were otherw ise  

harm less tr ip s  to the country fo r  ' f i s h in g ,  poaching w ith dogs, b ird -  

catch ing  and id lin g ' . Sy 1850 tne Saooatn— creamers nao. new a l l i e s  m  ms 

ra ilw ays. Sunday tr a in s  were the suojecs  of  a major dooatc mu ^ancacxor
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as elsew here. P a rtly  thanks to the e f fo r t s  of Lancaster Town C ouncil,

and p a r tly  thanks to the an xiety  o f the d ir e c to r s  to m aintain a

resp ecta b le  image, the L ancaster and C a r lis le  Company ran only two tr a in s

on Sunday evenings out o f  L ancaster, apart from mail tr a in s .  The ' l i t t l e *

N orth-W estern  Company a lso  confined  i t s e l f  to a minimum, but as Y/ildman

p o in te d  o u t, th e re  were th re e  t r a i n s  in  and o u t o f  P o u lto n -1  e-Sands

every Sunday afternoon . In summer;

The people o f Lancaster may be seen in  hundreds a t Poulton, Ydiileing
away the day in  n e g le c t  o f  a l l  th a t i s  sacred , and invo lved  in
every sp e c ie s  o f d is s ip a t io n  th a t the p lace  and th e ir  means afford .

The J u s t ic e s  were doing th e ir  b est to prevent p u b lic  houses opening

during the hours o f D ivine S erv ice on Sunday afternoons but publicans

could always' claim  the r ig h t to supply ’ t r a v e l le r s ' .  P a r tie s  came not

on ly  from Lancaster and neighbouring v i l la g e s  but from Yorkshire as w ell

and f ig h t s  were not uncommon. The f a c t  th a t railw ay s ta t io n s  became

l ic e n s e d  p rem ises (L a n c a s te r  in  1843) made th e  a s s o c ia t io n  between

56railw ays and Sabbath-breaking even stron ger .

The Lancaster Temperance S o c ie ty  which had had such an au sp iciou s

beginning in  the ea r ly  1830's was soon d iv ided  and in  debt. The

compromise p ledge worked o u t by Dawson and o th e rs  in  1835 d id  n o t s a t i s f y

the to ta l  ab sta in ers  fo r  lon g , and by 1845 they had broken away to form

the Lancaster Total A bstinence S o c ie ty  w ith the help o f  a Mr. Thompson

57o f Leeds, an agent o f the B r it ish  Tempetance League. The new s o c ie ty  

had no e a s ie r  time f in d in g  members or funds on i t s  own, so there was a 

second amalgamation in  1848. But the f in a l  m isfortune occurred when th e ir  

m eetin g -p lace , the old  SugarVHouse in  Leonardgate^was burnt down in  

November 1848.

I t  was n o t u n t i l  1853 th a t  t o t a l  a b s tin e n c e  re v iv e d , encouraged by

the founding o f the U nited Kingdom A llia n c e  in  Manchester in  the preceding
58year and aided by 'some fr ie n d s  from P re sto n '. The new Lancaster Total 

A bstinence S o c ie ty  soon demonstrated the o rg a n isa tio n a l v igour and the  

propagandist z e a l o f i t s  parent o rg a n isa tio n . The town was d iv ided  in to  

d i s t r i c t s ,  and a su b scr ip tio n  committee soon ra ised  money won the people
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the K ing's Anns. Within s ix  months 1,400 tr a c ts  had been so ld  weekly 

from door to door, n ine temperance le c tu r e s  had been held  in  the Oddfellows* 

P a ll  and oteer 500 had signed the to ta l  ab stin en ce p led ge. M issionary  

a c t i v i t i e s  were begun in  neighbouring v i l la g e s .  In Lancaster i t s e l f ,  

the committee, alm ost e n t ir e ly  composed o f Nonconform ists (mainly Quakers) 

campaigned annually a t the l ic e n s in g  s e s s io n s  to reduce the number o f 

l ic e n s e d  prem ises. By 1859 i t s  f in a n c ia l  su ccess allovred i t  to convert 

the former Roman C atholic chapel in  D alton Square in to  a temperance h a ll  

a t a c o s t  o f £1 ,400 .

Paternalism  was changing. By the 1850’ s the ,

m unicipal or c le r ic a l  a ss is ta n c e  was being replaced by^aaie'^i Sm ilesion  

s e l f - h e lp .  The lo c a l heroes changed to o . They were no lon ger the Heyshams 

or the merchant fa m iles  or Housman and h is  fo llo w e r s , but 'self-m ade* men 

who had r isen  from the ranks of the working c la s s .  Such men in  the 1850*s 

and 1860*s we re the s c ie n t i s t s  W illian  Whewell and Richard Owen. These 

were men who had triumphed by m erit a lon e, or so a l l  were le d  to b e lie v e .

By the ea r ly  1S70's more genuine and c e r ta in ly  more earthy examples o f  

s e l f -h e lp  were being paraded in  the shape o f the two o i l c lo t h  manufacturers 

Thomas Storey and James W illiam son. By 1870 they had become fa v o u r ite  

speakers a t m eetings o f b e n e f it  clubs and fr ie n d ly  s o c ie t i e s  because th e ir  

su ccess  gave some substance to the myth which a l l  repeated;..

By 1870 paternalism  had ceased to be <^«tr^iic6usLl, i t  had become 

mutual. Everyone paid l ip - s e r v ic e  to the myth o f s e lf -h e lp  and a l l  were 

agreed on the s o c ia l  b e n e f it s  o f education , church attendance and temperance. 

P o l i t i c a l  d iv is io n s  were not fo rg o tten , but by 1870 there were no 

fundamental d iv is io n s  about the o rg a n isa tio n  o f V ictor ian  s o c ie ty  or about 

how the c a s u a lt ie s  o f that s o c ie ty  were to be helped . The notion  of  

hierarchy had been r e -e s ta b lish e d  but on ly  w ith the p ro v is io n  o f a semi- 

f i c t i t i o u s  ladder to a llow  a ccess from the bottom to the top . Optimism had 

replaced  pessim ism , and the fa n ta s ie s  o f  Samuel Sm iles those o f H althus 

or Housman*
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Summary Part I I I  

Iii the la s t  quarter o f  the n in eteen th  century the population  o f  

Lancaster doubled, due la r g e ly  to the development o f  o ilclo th  and railway  

carr iage  manufacture. O ilc lo th  expanded ra p id ly , and James Williamson 

and Son emerged as the tow n's major em ployer, concentrating; from 1890 

on f lo o r c lo th  and linoleum , while S to r e y 's  s p e c ia lis e d  in  tab le  covers  

and le a th e r  c lo th . Y /illiam son's e s p e c ia l ly  had a growing fore ign  market 

by 1914* The Lancaster Wagon Company meanwhile saw steady growth in  

the 1370s and rapid expansion in  the booms o f  1838-1891 and 1896-1901. 

Amalgamation w ith  large Midland firm s in  1 9 0 2 ,-however, led  f i r s t  to 

run down and by 1909 complete c lo su r e .

Lancaster had the advantage o f  a prosperous reg io n a l bank making 

handsome annual p r o f i t s ,  and sharing n early  h a lf  i t s  d ividends among 

lo c a l  businessmen. Other jo in t  stock  en te r p r ise s  showed a v a r ie ty  o f

lo c a l i n i t i a t i v e # fcut--a--shorta g e o f - e-a p ita l  and en trep ren eu r ia l o k i l l )

There were a v a r ie ty  o f  in d iv id u a l e f f o r t s  to o , many o f  which were 

u n su cc ess fu l. Farm-1*9 p<<a*pM?ecl v»ofipi'tero  ̂ the Great D epression , <<»

(lairy ©tf t̂and . C ertain in d u str ie s  a sso c ia ted  w ith

a g r ic u ltu r e , p a r tic u la r ly  c a t t le  fe e d s , expanded. Lancaster trades grew 

in  response to  r is in g  population  in  the town. B uilding was p a r tic u la r ly  

im portant. In i t s  occupational stru ctu re i t '  s t i l l  bore the marks o f  a 

se r v ic e  rather than a manufacturing town. By 191*1, however, those  

employed in  o i l c lo t h  had increased  from 7y to  21 '70 o f  adult "males and' 

transformed the p ic tu r e . Local economic d ec is io n s  were s t i l l  la r g e ly  . 

taken in  L ancaster, although economic power was becoming concentrated in ... , 

the hands o f  Lord Ashton.

'with the in crease in  the s iz e  and w ealth o f  L ancaster, the gentry  

fa m ilie s  ceased to  p lay a major r o le  in  the tow n's a f f a ir s .  This was 

p a rtly  due to the d ec lin e  o f  o ld  gentry fa m il ie s .  Power in  town and 

lo c a l i t y  passed to  new fa m il ie s .  The s o c ia l  e l i t e  became more p l u r a l i s t ,  

l e s s  concentrated than e a r l ie r .  Judging by member sh ip  o i  the county c lu b ,  

i t  in c lu d ed  o n ly  ;;he t o w n  i J o n u c i i  I v . - d e r s h i p ,  wo i n  t i n e  e a r l y  V i a  ;o P„; r  

L ancaster

-



voluntary a s so c ia t io n s , In d iv id u a ls  were remarkable for  th e ir  w ealth  

or p o l i t i c a l  in flu e n c e . Eew, ho ./ever , could r i v a l  the o to rey s  .end 

v/illiam son s. Both fa m ilie s  had had to  work th e ir  way up the s o c ia l  

sc a le  by hard work and good m arriages. The second generation  o f  the  

two fa m ilie s  in  tr a d it io n a l manner tended to tr a n sfer  th e ir  in te r e s t s  

from the town to  the county. Lavish c h a r ity  confirmed th e ir  enhanced 

s ta tu s .  Lord Ashton reta in ed  a c lo se  personal in te r e s t  in  h is  firm , in  

Lancaster p o l i t i c s  and in  lo c a l in s t i t u t io n s .  Benevolence had a 

p o l i t i c a l  purpose. P ublic op in ion  could be in flu en ced  through the p ress . 

As for the s o c ia l e l i t e ,  he la r g e ly  ignored i t s  e x is te n c e .

The scope o f  m unicipal government g r e a t ly  expanded in  the la te  

n in eteen th  century, although Lancaster never acquired County Borough 

s ta tu s .  I t  covered notab ly  h ea lth  and ed u cation . M unicipal en terp r ise s  

came to include w ater, gas, e l e c t r ic i t y  and tramways. I t  did not extend  

to  housing. The housing shortage was most acute at the low est end, but 

the Town Council was put o f f  by the expense o f  s im ila r  p ro jec ts  in  other  

towns. The town was l ig h t ly  rated  -  at le a s t  up to  1900 — and ra tes  

were h ea v ily  su b sid ised  by m unicipal undertakings, e s p e c ia l ly  gas and 

w ater. This p o lic y  favoured the m inority o f  the population  who were 

owner occupiers or co ttage p ro p r ie to rs , who put pressure on the Council 

through R atepayers’ A sso c ia tio n s. Caution was the by-vord o f  municipal 

p o lic y  in  Edwardian L ancaster. The number o f  o f f i c i a l s  grew enormously, 

as did the r e s p o n s ib il i ty  o f the Town Clerk at th e ir  head. Town Clerks 

remained servants rather than becoming lead ers o f the C ouncil. The 

borough was extended in  1888 and 1900 and the fra n ch ise  increased  slow ly  

from 12$  o f  the borough population in  1871 to  18k by 1911. Turnout at 

e le c t io n s  was h igh.

Greater emphasis on yjublic s p ir i t  fo llow ed  the moral shock o f  

borough d isfran ch isem en t. The id e a l q u a lit ie s  were f e l t  to  be 'n atu ra l' 

lea d ersh ip , a 'smart' b u sin ess s e n se , a concern for  economy, and independ* 

l:anv o f the id e a ls  were incom patib le. Competition, to e n te r  the Council
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had a large nucleus o f  non o f  e x p e r ie n c e .  I t s  small s iz e  nova i t  

something o f a club atmosphere. The - v : . r ^  ego of C o u n c il lo rs  ;as 

between 50 and 60 . C ouncillors included many of the r ic h e s t  men in  the

town. The number whose fa th ers  hod been C oun cillors before them remained

at about one in  ten . There was a d ec lin e  in. the number o f  p r o fe s s ional 

men's sons and an in crease  in  the number o f  farm ers1 so n s . A high 

proportion  o f  C ouncillors remained Lancaster born, although many o f the 

lea d ers  were s t i l l  b ff-com ers* . The Grammar School educated m inority  

remained su b sta n tia l to o , thanks to reforms the Council had i t s e l f  helped  

to  carry ou t. Most C ouncillors had had no secondary education  and were

not concerned about, the fa c t .  Many had probably had no elem entary

education  e ith e r . By con trast on ly  a handful had attended u n iv e r s ity .

A ccess to the Council lead ersh ip  was gained by between a quarter and a 

th ird  o f C ou n cillors. Whereas h a lf  the t o t a l  membership were tradesmen 

and sm all businessmen under a th ird  became le a d e r s . H alf the leaders  

were drawn from the merchants and manufacturers who continued to dominate 

the Council as they had done in  the i8 6 0 1s .  The aldermanic bench was 

la r g e ly  L iberal and, a f te r  1888, la r g e ly  U illia m so n ite . The mayoralty 

which had been something o f  a party p rize  in  the 1870s ,  became the preserve  

o f  the n otab les in  the 1830s. A dearth o f  th ese  from the la te  1390s gave 

the o f f ic e  to the c lo se  a l l i e s  o f  Lord Ashton.

The most stro n g ly  represented  economic in te r e s t  was that o f  the 

b u ild in g  trad e. The manufacturers were w e ll represented , e s p e c ia l ly  in  

the years 1879 to  1895? but there was a marked in d iffe r e n c e  of managers 

to  the Town C ouncil. There was a sharp dim inution of p ro fess io n a l 

rep resen ta tio n , with some r e v iv a l due to  p a r t ic ip a t io n  by the ’newer' 

p ro fe ss io n s  a f te r  the borough e x te n s io n s . A U nionist b ia s and the trend  

towards l iv in g  o u tsid e  the borough, in crea sin g  p ro fe ss io n a l responsibilities 

a l l  provide some exp lan ation  o f  th is  unusual development.

R elig io u s  a f f i l i a t i o n  showed th a t  the Church o f  ling land was s t i l l  

the most common, w ith su b tle  p o l i t i c a l  d is t in c t io n s  between the churches. 

The Roman C ath o lic  elem ent was -small. The o u t s t  nding f  -• here c- a tne 

heavy in f lu x  o f Tvioonf-■.a l i s t ,  ;ho were associate.',.), s it?  t, m-* s . o iii.o



i s s u e s  01 r a t e s  s a d  l i c e n s i n g  and  w e r e  g e n - y ^ l l y  a s s o c i a t e d  w i t h  t h e  

L ibera l waro. a s s o c i a t i o n s .  i ;onoonf or  m i s  t  l o - x l e r s n i p  /a s  d m a m i c  -./b j l e  

in  the hands o f  the Gongregatio n a lis t s in  the 1 8 8 0 's  and 1390' s ,  but 

i t  never took f u l l  co n tro l o f  the lo c a l  L iberal P arty  or o f  the Council.

A fter 1900 S ir  horval Eelrne was the t i t u la r  leader o f  Lancaster nonconformity, 

but h is  p r e s tig e  was g rea ter  than h is  power, without an e f f e c t iv e  L iberal 

v o ic e , the R adical elem ent in  Lancaster Nonconformity tended to look  

towards Labour. Freemasonry remained n o n -e x c lu s iv e , in  terms o f  s o c ia l  

s ta tu s ,  but did not include Roman C atho lics or members o f  the I .L .P .

L iberal domination o f  the Town Council was on ly  threatened during the 

Korn Rule years o f  1886-8, but a f te r  borough ex ten sio n  grew stron ger, 

m anufacturers, merchants and tradesmen were m ainly L ib era l, p ro fe ss io n a l 

men s t i l l  tended to be C onservative. I ssu es  and p e r s o n a lit ie s  were far  

more important than party . Party o rg a n isa tio n  was s tro n g est among the 

L ib er a ls . The Council provided sev era l County C oun cillors and three  

L iberal Members o f  Parliam ent. F le c t io n s  continued to  be con tested  w ith  

r a r i ty .  Borough ex ten sio n , the C onservative r e v iv a l o f  1393-95 and the 

r i s e  o f  Labour a fte r  1905> were the major causes o f  c o n te s ts . General 

e le c t io n s  and the r iv a lr y  between the press helped to  generate strong  

p o l i t i c a l  f e e l in g .

Trade unions in  Lancaster rece ived  encouragement from the new 

a tt itu d e  towards unions from the f i r s t  Gladstone and D is r a e li  governments. 

Unionism was weak in  Lancaster, and most s o c ie t i e s ,  w ith the exception  o f  

those in  the b u ild in g  tr a d e s , were very sm all. Some growth was re g is te r e d  

in  the mid 1870' s ,  but wage cuts fo llow ed  w ith the f i r s t  s ig n s  o f  depression  

in  1878. The major s tr ik e  by way o f  response was at the Wagon 'Works, 

r e s u lt in g  in- a compromise. Unions in  general su ffered  from the c o n f l ic t s  

o f  1878-79 and lo c a l membership dropped. C o n flic t was more muted in  the 

wage cu ts of 1 885'*86.  V/ages and union membership picked u ;j again in  the 

recovery o f  1887-90 the b u ild ers lead in g  the way. Attempts by the 

semi s k i l le d  mat weavers to  organ ise t o r  the f i r s t  time did not meet with 

1 - s t in g  s u c c e s s .  Mo ee i m p o r t a n t  was t h e  so t i n g  u p  i n  1811 o i  0 u -noustKr 

Trades C o u n c i l , i j i  l ine  winh co nor emaller Indus ur x ul c o u m r e s » -!-v,
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c o n c e n tra te d  i n i t i a l l y  on ' f a i r '  c o n tra c ts , ' but supp o rted  'new ' unionism  

and made a tim id  e f f o r t  to  a s s e r t  th e  u n io n i s t s ' vo ice  in  l o c a l  p o l i t i c s .  

R e la tio n s  between the  c r a f t  w orkers and the  s e m i- s k i l le d  rem ained 

s t r a in e d .  L an c as te r  rem ained a low wage town by n o r th  w estern  s ta n d a rd s . 

When th e  q u e s tio n  o f  I .L .P .  su p p rt was r a i s e d ,  th e  Trades C ouncil broke 

up in  th e  d e p re s s io n  o£ 1395• The renew al o f  economic advance in  1896 

le d  to  s t r i k e s  in  th e  b u ild in g  t r a d e s  and a t  Y /illia m so n 's . The G-asworkers' 

made l i t t l e  p ro g re s s . The un ion  to  make most p ro g re s s  was th e  R a tio n a l 

Union o f  Shop A s s is ta n ts .  The T rades C ouncil was r e c o n s t i tu te d  in  1900.

I t  encouraged th e  o rg a n is a t io n  o f  th e  u n s k i l l e d ,  but w ith  l i t t l e  su c c e ss . 

A f te r  1903 unemployment re-em erged  as a p re s s in g  problem  and s t r i k e s  'were ■ 

r a r e .  The Trades C o u n c il, annoyed by th e  Town C o u n c il 's  in a c t iv i t y  on 

unemployment, a f f i l i a t e d  w ith  th e  Labour R e p re se n ta tio n  Committee. The 

wage census o f  1906 showed L an c as te r c r a f t  w orkers to  have improved w ith  

r e l a t i o n  to  o th e r  n o rth -w e s te rn  towns s in c e  1892, and to  be pa id  w e ll 

above th e  n a t io n a l  av e rag e . O ilc lo th  la b o u re rs  were however somewhat 

below i t .  The same d if f e re n c e  was found w ith  hours o f  la b o u r . A g re a t  

g u lf  rem ained between 's k i l l e d '  and ' s e m i~ s k il le d ' o r  'u n s k i l l e d ' .

YVages stood  s ta t io n a r y  between 1900 and 1912, meanwhile th e  c o s t o f  l i v in g  

went up o v er te n  p e r c e n t .  With economic r e v iv a l  in  1912, wages went up 

a t  l a s t ,  bu t n o t s u f f i c i e n t l y  to  c a tc h  up th e  c o s t  o f  l i v in g .  Trade un ions 

w il te d  under h o s t i l e  p o l i t i c a l  c o n d itio n s  lo c a l ly ,  in  s p i t e  o f ra p id  

n a t io n a l  grow th.

The f r ie n d ly  s o c ie ty  rem ained the  f i r s t  l in e  o f  defence o f  th e  

L a n c a s tr ia n  th roughou t th e  n in e te e n th  c e n tu ry . l e t  even in  1900, most 

on ly  re c e iv e d  payments to  h e lp  w ith  b u r i a l s .  The L a n c a s te r  Benevolent 

B u r ia l S o c ie ty  c a te re d  fo r  ov er tw ice  th e  number o f  peop le  covered by 

' th e  g re a t  o r d e r s ' .  There were b e n e f i t  s o c ie t i e s  a t ta c h e d  to  some o f 

th e  m i l l s .  O ddfellow sh ip  rem ained th e  p re se rv e  o f the  la b o u r a r i s to c r a c y ,  

com bining th e  e th ic  o f  s e l f  h e lp  w ith  d e fe re n c e . A v a r ie ty  o f  s o c ie i t e s  

came on th e  scen e , in c lu d in g  tem perance o rg a n is a t io n s .  P o l i t i c a l  

involvem ent was la r g e ly  eschew ed. B u i l d i n g  s o c i e t i e s  c o n t i n u e d  to  f l o u r i s h ,  

b u t th e  c o l la p s e  o f  t h e  L a n c a s t e r  Perm anent i n  1893 c o s ;; a shadow o v e r



t h i s  p a r t i c u l a r  form o f in s u ra n c e . P erhaps the most su c c e s s fu l o f  a l l  

such working c la s s  i n s t i t u t i o n s  o f  s o c ia l  defence was th e  C o-opera tive  

S o c ie ty  which by 1901 had 9,000 members and a la rg e  o rg a n is a t io n ,  by 

1914 i f  was one o f  the  most s u c c e s s fu l b u s in e ss  e n te r p r i s e s  in  L a n c a s te r .

P a te rn a lism  had been th e  ty p ic a l  f e a tu r e  o f  L an c as te r in d u s t r i a l  

r e l a t i o n s  in  th e  n in e te e n th  c e n tu ry . F a c to r ie s  were sm a ll. C onsiderab le  

c o n t in u i ty  was m a in ta ined  in  the  key members o f  th e  w orkfo rce; lo y a lty  

and g r a t i tu d e  were th e  predom inant s e n tim e n ts . Such .re la t io n s  were 

in h e r i te d  and c a r r ie d  on by S to r e y ’s and W illiam son’s .  T h e ir  f a c t o r i e s ,  

however, were much la r g e r  and in c lu d ed  a m a jo r ity  o f  a d u l t  male w orkers. 

O rg a n isa tio n  was d i f f i c u l t ,  not l e a s t  because o f  Lord A sh ton ’s p o lic y  o f 

m inute p e rso n a l s u p e rv is io n .

P a te rn a lism  a f fe c te d  th e  whole s o c ia l  r e l a t i o n s  o f  th e  town. Church 

o rg a n is a t io n s  r e f l e c te d  th e  h ie r a r c h ic a l  n a tu re  o f  s o c ie ty .  Most 

s t r e tc h e d  from th e  to p  to  th e  bottom  o f  s o c ie ty .  Those which were 

e x c lu s iv e ly  w orking c la s s  were not as p o l i t i c a l l y  minded as in  o th e r  

tow ns. The re d isc o v e ry  o f  urban  problem s fo llo w in g  th e  s a n i t a r y  c r i s i s  

o f  1838-9 made th e  mechanism o f p a te rn a lism  f a r  more com plex. The Town 

C ouncil was ru n  by le a d in g  lo c a l  m an u fac tu re rs  and a f t e r  1886 t h e j  he ld  

th e  tow n’s p a r lia m e n ta ry  r e p r e s e n ta t io n  to o . A fte r  f u r th e r  p a r lia m e n ta ry  

re fo rm j th e  L ib e ra l P a r ty ,  f in an ced  and le d  by w illiam so n , o rg an ised  th e  

new v o te r s .  The community was i d e n t i f i e d  by th e  L ib e ra l p re s s  w ith  

(/illiam so n  and h is  f a c t o r i e s .  This was made e a s ie r  when S to rey  became 

a U n io n is t .  The L ib e ra l e th o s  p layed  down c la s s  d i s t i n c t i o n s .  Lib-Lab 

harmony was a t  f i r s t  a prom inent f e a tu r e  o f  th e  new L ib e ra l P a r ty ,  bu t 

was soon underm ined. L ab-L abbisa was in  n o tic e a b le  d is a r r a y  in  1895 > 

but was pa tched  up f o r  th e  e l e c t io n  o f  1900. O ccasions f o r  c la s s  c o n f l i c t

were grow ing. Labour, however, was s t i l l  a f r in g e  movement even in  1906,

and i t s  le a d e rs h ip  sometimes came from unexpected so u rc e s . Nor d id  the 

Labour movement use th e  language o f  c la s s  conduct. L ib e ra lism  in  L an c as te r  

d id  no t undergo an Odwardian r e v iv a l .

udoour 1 3 110’,'/ campaign oe gcui J-ii 1 p’eo wi. vh su p <o r  ■-< xon loo a J. xj . a-o' •

from n a t i o n - 1 f  i-.puces „ jf-, Pe i  n a n  s u c c e s s  --n .. odeei d o . a . p.
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m j e n s e  s e r f .t in y ,  o'onf r o nt a t i o n cane inoo the  open wi th  an a r t i c l e  

c r i t i c i s i n g  Lord Ashton  {jn the  Go- o p e r a t i v e  Le./s in  1909 * Th i s  cie 

disowned by th e  Labour le a d e rs  and g e n e ra lly  oondemned i n  the  town, but  

Lord Ashton determ ined  to  use th e  o cca s io n  to  b reak  th e  lo c a l  movement.

3y h is  fa v o u r i te  method o f  in te rv ie w in g  in d iv id u a ls  he succeeded in  

in c re a s in g  d if f e r e n c e s  in  th e  lo c a l  le a d e r s h ip .  He a lso  a tta c k e d  the  

c o ld e s t and most c o n t ro v e r s ia l  in d iv id u a l ,  w illiam  V /all. E n te rta in m en ts  

a t th e  newly opened Town H a ll helped  to  make su re  o f  a L ib e ra l  v ic to ry  a t  

the e l e c t io n s  o f  1910, H is c o n c i l ia to r y  p o lic y  in  the  R a i l  S tr ik e  o f  1911 

a ssu re d  him th a t  he had s ile n c e d  V /all. In  f a c t  i t  on ly  encouraged him. 

. / a l l ' s  su c c e ss  a t  th e  S kerton  e l e c t io n  o f  1911 j in  s p i te  o f  A sh to n 's  

o p p o s it io n , le d  to  d r a s t i c  r e t a l i a t i o n .  I .L .P .  w orkers a t  W illiam so n 's  

were sacked . C h a rita b le  o p e ra tio n s  were d e c la re d  to  be a t  an end . The 

la b o u r bandwagon in  L an c as te r  was h a l te d .  Lord A shton d ism an tled  h is  system  

o f p a te rn a lism  and t r a n s f e r r e d  h is  b en ev o len t i n t e r e s t s  to  S t .  Anne’s .



F a r t  I I I  

CHAFER I  

TEL ECONOMIC BACKGROUND 1870-1914 

In  th e  l a s t  q u a r te r  o f  th e  n in e te e n th  c e n tu ry  ivhen th e  growth 

o f  many towns had slowed down and th e  p o p u la tio n  o f  .England and .'/ales

was expanding  bu t a t  a reduced  r a t e , -tefettfe L an c as te r  began to  grow

r a p id ly  fo r  th e  f i r s t  tim e s in c e  th e  l a t e  e ig h te e n th  c e n tu ry . The 

p o p u la tio n  o f  L an cas te r doubled in  t h i r t y  y e a r s .  In  th e  f o r ty  y e a r s ,  

1871 to  1911, L an c as te r  grew f a s t e r  th an  e i t h e r  th e  County o r  th e  towns

used  here  fo r  com parison,,

TABLE 1
-i

Com parative Growth o f  L a n c a s te r  and O ther Towns 1871-1911.

Lancs** L an c as te r  C a r l i s le  C h este r P re s to n  L ’poo l M anchester

1871 2 ,819 ,495 17,245 31,049 35,257

r—C
\J

L
T

\
C

O 493,405 351,189

1881 3 ,454 ,438 20,663 35,884 36,794 96,537* 552,425 341,508

1891 3 ,926 ,760 31,038* 39,176* 37,105 107,573 517,980 505,368*

1901 4 , 406 ,4 0 9 40,329* 45,480 38,309 112,989 684,958* 543,872

1911 4 ,825 ,089* 41,410 46,420 39,028 117,088 746,421* 714,333*

** A ncien t County o f  L a n c a s te r  + Regn County o f  L an c as te r  

°fo Growth:
1871-91 39.3 80 .0  2 6 .2  5-2 25-9 5-0 43-9
1891-13s 22.9 33*4 18.5 5 .2  8 .8  44.1 4 1 .3

A lthough L an c as te r  rem ained w e ll under h a l f  th e  s iz e  o f  i t s  neighbour 

and o ld  r i v a l ,  P re s to n , i t  had caught up th e  o th e r  coun ty  town* o f  

C h este r and C a r l i s le  by 1901.

The re a so n  fo r  L a n c a s te r 's  p o p u la tio n  grow th in  t h i s  p e r io d  was 

th e  su c c e ss  o f  th e  two in d u s t r i e s  e s ta b l is h e d  in  th e  town in  th e  mid

n in e te e n th  c e n tu ry . O i lc lo th  and ra ilw a y  c a r r ia g e  m anufacture became 

m ajor em ployers o f  la b o u r . The number o f  men engaged in  o i l c lo t h  

p ro d u c tio n  ro se  from an in s ig n i f i c a n t  number in  1871 to  1 ,120 in  1901 

and 3 ,359 in  1911. L a n c as te r  became one o f  th e  le a d in g  cen tres  o f  

o i l c l o t h  in  th e  country, and th e  only major centre in  L an cash ire.2 

Over a thousand were employed in  carr iage  manufacture and over two



thousand were employed in  the b u ild ing  and con stru ction  in d u stry . A 

rapid growth o f  th e  trades accompanied the two major manufacturing 

i n d u s t r i e s  in  the  town, and th e  borough b o u n d arie s  were extended to  

in c lu d e  th e  growing suburbs o f  Skerton, S c o tfo r th  and Bulk.

I t  would be wrong to  g ive  th e  im p ressio n  o f  a p e r io d  o f  u n in te r ru p te d

grow th th rough  the  y e a rs  1870 to  1914« 'Bad t r a d e ' h i t  th e  town in

th e  y e a rs  1876- 9 > 1885“6, 1893-5? 1902-5 and 1907-10. The town su f fe re d

much l e s s  from th e  G reat D epression  th an  th e  t e x t i l e  towns o f  South

L a n c a sh ire . The f i r s t  slump o f  1873*9 was slow to  re a c h  th e  town, as

was th e  d e p re s s io n  o f  1882-6 and th a t  o f  1890-5? acc o rd in g  to  B e a le s 1.?

c l a s s i c  p e r io d is a t io n .  L a n c a s te r 's  ex p e rien ce  su g g e s ts  t h a t  lo c a l

v a r ia t io n s  may be j u s t  as damaging to  th e  t r a d i t i o n a l  i n t e r p r e t a t i o n  o f

th o se  y e a rs  as o th e r  c r i t i c i s m  made w ith  re fe re n c e  to  lo n g -te rm  
3

economic t r e n d s .

As in  th e  two p rev io u s  s e c t io n s ,  th e  economic h i s to r y  o f  th e  

town w i l l  on ly  be looked a t  from c e r t a in  a n g le s , namely th e  p o r t ,  th e  

developm ent o f  th e  o i l c l o t h  and c a r r ia g e  i n d u s t r i e s ,  th e  developm ent 

o f  lo c a l  b u s in e s s  f in a n c e , th e  s t a t e  o f  a g r ic u l tu r e  and th e  r o le  o f  

th e  town as a  m arket c e n t r e .
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a . The P o r t .

The peak o f  sh ip p in g  u s in g  th e  p o r t  o f  L an c as te r  had been reached 

in  th e  183 0 's  and 1 8 4 0 's . In  1831-40 an average o f  630 sh ip s  o f  41>000 

to n s  a  y e a r  p a id  dues a t  L a n c a s te r . Sm all though t h i s  achievem ent was 

by n a t io n a l  s ta n d a rd s  (L iv erp o o l had topped  250 ,000  to n s  a y e a r  as e a r ly  

as th e  1 7 9 0 's ) ^ i t  was n o t su rp assed  t h e r e a f t e r . ^  L an c as te r  soon lo s t  

ground to  the  new ra ilw a y  p o r ts  o f  F leetw ood, P re s to n , Barrow and even , 

f o r  a  tim e , Morecambe. In  th e  p e rio d  1871*80 th e  number o f  sh ip s  and 

t o t a l  tonnage reach ed  t h e i r  low est p o in t s in c e  1811-20. There was some 

r e v iv a l  from th e  l a t e  187 0 's  up to  1905> Lut th e  com ple tion  o f  th e  

M idland Railway h arbou r a t  Heysham in  1904 pu t a  s to p  to  f u r th e r  

ex p an sio n .

The main grow th in  th e  l a s t  q u a r te r  o f  th e  c e n tu ry  was in  o v e rseas  

t r a d e .  This in c re a se d  2 j  tim es between 1850 and 1910. The main s ta p le s  

were C anadian tim b er and In d ian  co rn  from Am erica, th e  fo rm er fo r  

L a n c a s te r  and P re s to n  b u i ld e r s ,  th e  l a t t e r  f o r  m i l le r s  and c a t t l e  feed  

m erch an ts .

A tr a d e  i n s ig n i f i c a n t  in  tonnage , bu t im p o rtan t in  v a lu e  was th a t  

c a r r i e d  ou t to  supp ly  th e  L an c as te r o i l c l o t h  w orks, p a r t i c u l a r ly  James 

W illiam son  and Son. In  1890 th e  Customs O ff ic e r  a t  G lasson  Dock re p o r te d  

th e  need fo r  a d d i t io n a l  accommodation because o f  th e  o i l c l o t h  supp ly  sh ip s :

The n a tu re  o f  th e  t r a d e  i s  co as tw ise  in  o i l ,  soda , w h ite  le ad
w h ite n in g , nap h th a , p a in t  in  c a sk s , ch a lk  & c . 5

By 1899 ships were bringing cork from Spain and Portugal, and James 

Williamson and James Helme were sharing a f l o t i l l a  of seven sh ip s.

The c o a s ta l  t r a d e  o f  th e  p o r t  was m ainly  c a r r ie d  o u t th rough  

Morecambe. Heavy goods p layed  some p a r t .  I ro n  o re  was su p p lie d  to  th e  

C a rn fo rth  Ironw orks, cement fo r  M anchester C o rp o ra tio n 's  T hirlm ere 

o p e ra t io n s .  China c la y  and s tone were a lso  t r a n s p o r te d  co as tw ise  th rough  

Morecambe and G lasson Dock, th e  l a t t e r  b e n e f i t in g  from th e  r a i l  l in k  

to  L an cas te r, b u i l t  in  1883 a t  th e  b e h e s t o f  James W illiam son . From 1904, 

Heysham re p la c e d  bo th  Morecambe and G lasson  as th e  main p o r t  for



Lancaster. Competition between various railway and shipping companies 

appears to have kept fre igh t ra tes low to  the advantage o f lo c a l  

in d u s tr ia l is t s .

b. O i lc lo th

By 1870 o i l c l o t h  had e s ta b l is h e d  i t s  p lace  as a le a d in g  in d u s try  

i n  L a n c a s te r . A f te r  1870 and p a r t i c u l a r ly  from th e  1 8 8 0 's , i t  was 

James J i l l ia m s o n  and Son th a t  emerged as th e  to w n 's  le a d in g  o i l c lo t h  

f irm .

James W illiam son to o k  h is  two so n s , Thomas and Jam es, in to  p a r tn e r s h ip ,

b u t h is  e ld e r  son Thomas r e t i r e d  e a r ly  from i l l -  h e a l th  and went to  l iv e
7

at Burscough and then Southport. When, in  1875> James W illiam son's 

health  required him to spend much of h is  time abroad, i t  was h is  second 

son, James, who became the rea l head o f the firm . I t  was to  continue 

under the t i t l e  o f James Williamson and Son, even a fter  h is  fa th er 's  

death in  1879* ^he firm expanded rapidly under James ju n io r 's  con tro l.

In  th e  187 0 's  th e  c o n s tru c t io n  o f  Lune M ills  was begun on th e  s i t e  o f  

a  form er sh ip y ard  on L a n c as te r  M arsh, and i t  was on th e se  p rem ises th a t  

th e  f irm  began to  m anufacture f lo o r c lo th ,  and l a t e r  b l in d c lo th  ( 1884),
Q

and , a f t e r  a lo n g  p e rio d  o f  e x p e rim e n ta tio n , co rk  lino leum  in  1887.

S to r e y 's  expanded to o , a lthough  by th e  1890 's  i t  had been r a p id ly  

outgrow n by W illia m so n 's . A p e r s i s t e n t  r i v a l r y  e x is te d  between th e  

two firm s  which ex p ressed  i t s e l f  in  th e  form o f  a  p r ic e  war in  the  l a t e
n kh is

1 8 8 0 's .  I t  i s  d i f f i c u l t  to  d a te  p r e c i s e ly ,  but i t  seems to  have o ccu rred  

a f t e r  James W illiam son s e n io r 's  d ea th  and to  have rough ly  co in c id ed  w ith  

W illia m so n 's  e n try  in to  th e  f lo o r c lo th  m arket and w ith  th e  grow ing 

p o l i t i c a l  te n s io n  between the  two fa m ilie s  a f t e r  th e  Home Rule s p l i t  in  

1886. The p r ic e  war ended in  a v ic to ry  fo r  W illiam so n 's  who su b seq u en tly  

d ic ta te d  p r ic e s ,  wage c e i l in g s  and c o n d itio n s  o f  b u s in e s s  g e n e ra l ly  to  

th e  sm a lle r  f irm . The d e t a i l s  o f  th e  te rm s a re  n o t known, fo r  c e r t a in ,  

b u t i t  was w e ll known in  Edw ardian L a n c a s te r  th a t  S to r e y 's  wages were 

a l l  a t  a low er le v e l  th a n  W illia m so n 's . I t  a lso  included  an agreement 

r e s t r i c t i n g  a d v e r tis in g . One consequence o f  the c o n f l ic t  was a d iv is io n



o f  p ro d u c tio n . Up u n t i l  th e  1870 's  both  firm s were renowned as ta b le

cover m a n u fa c tu re rs , Prom 1890 W illiam so n 's  c o n c e n tra te d  e x c lu s iv e ly

on f lo o r c lo th  and lin o leu m , w hile  S to r e y 's  s p e c ia l is e d  in  ta b le  covers

and le a th e r c lo th .

The bu lk  o f  th e  Lune M ills  s i t e  on L an c as te r  Marsh was purchased

10by James W illiam son from L a n c as te r  C o rp o ra tio n  in  1889. I t  was th e re

th a t  the  m ajor developm ent o f  th e  f irm  to o k  p lace  t h e r e a f t e r ,  p a r t i c u la r ly

in  th e  booms o f  1896-1901 and 1912-13* In  th e se  y e a rs  Lord Ashton

e s ta b l i s h e d  a v i r t u a l  monopoly in  E n g lish  p ro d u c tio n  o f  ' t h i r d  p r in t e d 1,

11th e  low est q u a l i ty  lin o leu m . H is dom ination  o f  t h i s  bottom  end o f  

th e  lin o leu m  m arket was ach ieved  by in v estm en t in  modern m achinery , by 

in te n s e  p r ic e  c o m p e titio n  and by e f f e c t iv e  m a rk e tin g . The co rk  was 

im ported  d i r e c t l y  to  the  p o r t o f  L a n c a s te r  from S p a in , P o r tu g a l and 

Morocco, w hile  l in s e e d  o i l  was b rough t by r a i l .  f r e ig h t  r a t e s  were 

reduced  to  a minimum by p la y in g  o f f  th e  L & ISTvVH a g a in s t  th e  MR. D ire c t 

p e rso n a l c o n tro l  ensu red  maximum e f f ic ie n c y  a t  th e  w orks. Wages were 

low compared to  wages in  th e  in d u s try  n a tio n a lly ,, and no o i l c l o t h  o r

12g e n e ra l la b o u r un ion  was allow ed to  o rg a n ise  th e  w orkers to  r a i s e  them. 

Such was Losd A sh to n 's  su ccess  th a t  he employed about th r e e  thousand 

w orkers by 1911• A lthough th e  d e t a i l s  o f  h is  su ccess  a re  no t known, i t  

seems l i k e ly  th a t  o i l c l o t h  was an in d u s try  which b e n e f i te d  from a 

com bination  o f  f a l l i n g  commodity p r ic e s ,  low f r e ig h t  r a t e s  and, above a l l ;

th e  r i s i n g  demand fo r  cheap consumer goods., p a r t i c u l a r ly  in  th e  y e a rs  o f

v 13grow ing r e a l  Nit ages between 1882 and 1900. The l a t e  V ic to r ia n  w orking

c la s s  cou ld  not a f fo rd  fancy  ta b le  c lo th s  o r c a r p e ts ,  b u t th e y  could

14and d id  a f fo rd  o i l c l o t h  ta b le  and f lo o r  co v erin g s  and l a t e r  lin o leu m .

D isagreem ents e x i s t  about th e  p ro p o r tio n  o f  W illiam son 's  p ro d u c ts  

which were ex p o rte d , form er employees have s ta t e d  th a t  i t  was on ly

about a t h i r d .  Lord A sh to n 's  acco u n tan t in  1930 th a t  'by  f a r

"15'th e  g r e a te r  p ro p o r tio n  o f  th e  f i r m 's  o u tp u t had always gone a b ro a d '.  a

D e s tru c tio n  o f  f irm  r e c o r d s i n  1930 and d u rin g  th e  .Second J o r ld  war,
b b

makes th e  t r u t h  d i f f i c u l t  to  a s c e r t a in .  The n a t io n a l  f ig u r e s  le a d  one 

to  ex p ec t an im p o rtan t ex p o rt m ark e t. n a t io n a l ly  th e  e x p o r ta t io n  o f



o i l c l o t h  and a l l i e d  p ro d u c ts  ro se  from an average o f  n e a r ly  fo u r

m i l l io n  square  y a rd s  in  1870-4  to  th i r ty - tw o  and a h a l f  m i l l io n  square 
16

y a rd s  by 1913.

W illiam so n 's  had an im p o rtan t South American m arket and by the  

o u tb rea k  o f  th e  f i r s t  ’World War Lord A shton had alreadym ade in ro ad s  

in to  E urope. He had la rg e  sh a re s  in  firm s in  Belgium and Germany and 

h is  own depot a t  Antwerp. These fo re ig n  m arkets were s e r io u s ly
Wdi" *7

d is ru p te d  by th e  war and th e  Antwerp d ep o tAd e s tro y e d . Even w ith  

g r e a t ly  reduced  a s s e ts  and in ad eq u a te  r e c o n s tr u c t io n ,  Lord A shton s t i l l
n'wi l l j d H

managed to  be worth£9j- a t  h is  d e a th  in  1930. In  1914> a t  th e  h e ig h t
A

o f  h is  su c c e s s , h is  f irm  would p ro b ab ly  have been w orth  a g r e a t  d e a l 

more.

V/hile W illiam so n 's  rem ained a p r iv a te  f irm  u n t i l  a f t e r  Lord A sh ton’s

d e a th , S to re y  b ro th e rs  formed a  l im ite d  company in  1896 . I t  was

19rem odelled  in  1902. Two sm a lle r  o i l c l o t h  firm s grew up in  th e  town

in  th e  wake o f  W illiam so n 's  and S to r e y 's .  James Helme, a Church S tr e e t

d ra p e r ,  opened a sm all ta b le  b a ize  b u s in e ss  a t  H a lto n  M ill  about 1872,

w hich l a t e r  f lo u r is h e d  under th e  management o f  h is  son , H orval, and

w ith  th e  support o f  W illia m so n 's , w ith  which f irm  i t  was f i n a l l y

20amalgamated in  1932. The o th e r  o i l c l o t h  f irm , th a t  o f  W olfendele and 

M ansergh, under th e  t i t l e  th e  L an c as te r  O ilc lo th  Companywas launched

21as a j o i n t  s to c k  company in  1878 , bu t was d is so lv e d  f iv e  y e a rs  l a t e r ,

and th e  m i l l ,  Ridge Lane, was p u lle d  down in  1889. M attin g  f a c to r i e s

too  sp ran g  up as s a t e l l i t e s  o f  the  o i l c l o t h  f a c t o r i e s .  Some were very

t r a n s i t o r y ,  l ik e  George R am sden's, which r e l i e d  on a lo an  from th e  bank

and went bankrup t in  1885 . A more s u c c e s s fu l  m an u fac tu rin g  v e n tu re  was

W .J. S ly 's  cocoa m a ttin g  f a c to ry  a t  A lb ion  M il l .  T his was s t a r t e d  in

221874 by th e  son o f  th e  in n k eep er o f  th e  K in g 's  Arms.



c . Lancaster V/agon Company.

The com pany's e a r ly  t ro u b le s  have been d e sc r ib e d  in  S e c tio n  I I .

The company was slow to  reco v e r from th e  lo s s e s  o f  1866 and th e  f a i l u r e  

o f  Shrim pton, th e  c o n t ra c to r ,  one o f  th e  many f in a n c ia l  c ra sh e s  o f  th a t  

y e a r .  AiJ§\bd? th e  d is a s t ro u s  y e a r  o f  1866, th e  company made lo s s e s  in  

1867 and 1868 (am ounting to  £2,072 3s 6d )? and a g a in  in  1871 (£7,525 17s 10d). 

Afe^j/r 1871 th e  company on ly  once more had to  r e p o r t  a lo s s  to  i t s  

s h a re h o ld e rs ,  in  1879 (£1,972 13s 3 d ). N e v e rth e le ss  annual p r o f i t s  were 

sm a ll.  Between 1871 and 1883 p r o f i t s  on ly  once exceeded £10 ,000 . A fte r  

1883 th e  p r o f i t  m argin  became much l a r g e r ,  bu t f lu c tu a t io n s  were 

c o n s id e ra b le .  Three tim es (1886, 1894 and 1895)» annual p r o f i t s  f e l l  

below £10 ,000 , w hile  tw ice  th ey  exceeded £30,000 ( 1891 and 1901). The 

annual b a lan ces  o f  th e  p r o f i t  and lo s s  account show t h a t  }th roughou t 

th e  com pany's l i f e ^ t h e r e  were on ly  two p e r io d s  o f  m ajor su c c e ss : th e se  

were 1889 to  1892 and 1897 to  1901 . ^

1874 was on ly  the second year in  which a dividend was p a id . I*y 

then the debt incurred on the undertaking o f  1866 (£ 16, 460) had been 

w ritten  o f f ,  and the problem o f  too sm all a c a p ita l^ h ic h  had dogged the  

company from the beginning had been la r g e ly  overcome. Although 1875-8  

were y ears  when trade con d ition s were not favourable and com petition  

was keen, the company s t i l l  managed to  keep up i t s  annual payments o f  

d iv id en d . Output f e l l  s e r io u s ly  in  1877» 1878 and 1879. % 1879 output

had f a l le n  4Ofo on that o f  1876, and for  the f i r s t  time s in ce  1873 the 

company was o b liged  to  suspend the payment o f  a d iv idend .

A fte r  th e  n a d ir  o f  1879> b u s in e ss  re v iv e d  rem arkab ly . Between 

1880 and 1889 annual p r o f i t s  on work done exceeded a l l  bu t th e  b e s t 

y e a r  o f  th e  p rev io u s  decade ( 1874) .  In  th e  1880 , s >o rd e rs  were s t i l l  

s c a rc e ,  p r o f i t  m argins were sm all and r a t e s  o f  h i r e  f o r  wagons were low, 

but th e  company p rep a red  f o r  f u tu r e  expansion  by b u ild in g  up a 

s u b s t a n t i a l  re s e rv e  fund , w h ile  c o n tin u in g  to  pay a sm all but s tead y  

d iv id en d  (l881-4> 4>; 1885- 8 , 5-/j p e r  annum).

The r e a l exp an sio n  o f  b u s in e ss  came in  the  y e a rs  1888 to  1891.

P r o f i t s  on work done doubled between 1887 and 1890, although they were



to  f a l l  back to  th e  le v e l  o f th e  e a r ly  1880 's  in  the  y e a rs  1893-6.

1888 was d e sc r ib e d  as an 'e x c e e d in g ly  p ro sp ero u s y e a r ' .  C o n tra c ts  were

k ep t cheap in  s p i te  o f th e  r i s i n g  c o s ts  o f  raw m a te r ia ls .  More im portan t

was th e  reco v e ry  in  ex p o rt m ark e ts . The L a n c a s te r  Wagon Company

b e n e f i te d  from th e  ex p o rt o f  B r i t is h  c a p i t a l  to  A rg en tin a  between 1885 

24and 1890. The Wagon Works' l a r g e s t  s in g le  custom er in  1888 was the  

C e n tra l A rgen tine  R ailw ay. O verseas ra ilw a y  s p e c u la tio n  was to  p rov ide 

th e  uneasy b a s is  o f  th e  com pany's ex p an sio n . E xpansion in  demand le d  

to  ex p an sio n  in  b u ild in g s  and m achinery . In  l888~9.,over £23,000 was 

sp en t on a d d i t io n a l  p ro d u c tio n  space and new m achinery . 1889 saw an even 

b ig g e r  tu rn o v e r  th a n  in  1888 (£353,000 as a g a in s t  £ 2 9 3 ,000 ), in  s p i te  o f  

in c re a s e s  in  th e  p r ic e  o f  m a te r ia ls ,  th e  L iv e rp o o l Dock S tr ik e  and a 

s t r i k e  by th e  la b o u re rs  a t  th e  Wagon Works i t s e l f .

The boom co n tin u ed  in to  1890 and 1891; and th e  company p a id  an annual 

d iv id en d  o f  10/- (1888  9 1 ), bu t by 1892 i t  was o v e r . The drop  in  B r i t i s h  

fo re ig n  investm en t in  1890-1 and g e n e ra l d e p re s s io n  in  o v e rseas  ra ilw a y  

c o n s tru c t io n  s tru c k  th e  com pany's South American and A u s tra l ia n  m a rk e ts?

2 5 awhere the bulk o f  i t s  b u sin ess was done. a The company's turnover was 

h alved . 1893 brought no encouragement. I t  was reported  th a t the B ra z ilia n  

market was a ffe c te d  by p o l i t i c a l  tro u b les  w hile trade w ith  Argentina and 

India  remained very bad.

I t  was not u n t i l  1896 th a t  b u s in e ss  took  an upward sw ing, and th e  

company cou ld  a f fo rd  a d iv id en d  o f 10$ fo r  th e  f i r s t  tim e s in c e  1891. Once 

more t r a d e  boomed. P r o f i t s  ag a in  doub led , resum ing th e  le v e l  which th ey  

had reach ed  i n  1888-91* 1896-1901 proved to  be a p e r io d  o f  u n eq u a lled

p ro s p e r i ty  and expansion  f o r  th e  company. In  1898 much work was done to  

ex tend  and improve th e  p la n t :  a new foundry was b u i l t ,  a  new u p h o ls te ry  

shop was f in i s h e d ,  and th e  y a rd  used f o r  p a in t in g  th e  w heels was covered 

o v er to  allow  th e  work to  be c a r r ie d  ou t a l l  th e  y e a r  round . Some 

d i f f i c u l t i e s  were e x p e rie n c e d . In  1899 th e re  were d e lay s  in  d e l iv e r ie s  

o f  i ro n  and s t e e l ; and th e re  was a s c a r c i ty  o f m echanics. In  1900, a lth o u g h



a y e a r  in  which p r o f i t s  were second on ly  to  those  o f  1 *9 0 , in c re a s e s  in

th e  p r ic e  o f m a te r ia ls ,  lab o u r and c o a l caused some concern , w hile hie

management a lso  looked w ith  ap p rehension  to  th e  grow th o f  American and

C o n tin e n ta l r i v a l s .  Such f e a r s  were ta k e n  l i g h t l y  a t  th e  tim e ( th e

annual r e p o r t  1901), bu t in  r e t r o s p e c t  th e re  seems a s tro n g  p o s s i b i l i t y

t h a t  S h ack le fo rd , th e  managing d i r e c to r ,  was p re p a r in g  th e  ground fo r

m ajor changes in  th e  s t r u c tu r e  o f  the  coma^hy.

The p o s s i b i l i t y  o f  am algam ation had never been co n s id e re d  a t  any

annual g e n e ra l m eeting  b efo re  I 902>and so when i t  was announced i t  came

as a sev e re  shock to  th e  l o c a l i t y .  N e v e rth e le ss  th e re  had been

u n c e r ta in ty  about th e  company’s fu tu re  ex p ressed  in  th e  lo c a l  p r e s s ,a s

w e ll as a t  th e  A.G.M. o f  1901. The G uardian had c o n s id e re d  th e  p o s s i b i l i t y

o f  some such e v e n tu a l i ty  as e a r ly  as June 1900:

. . . im a g in e  what th e  e f f e c t  to  the  town would be i f  th e  works were 
suddenly  sh u t up and th e  thousands o f  pounds th a t  a re  sp en t in  th e  
town t r a n s f e r r e d  to  some o th e r  c e n tre  o f  in d u s try .  H appily  th e re  
i s  no r i s k  o f t h i s  . . .

The proposed am algam ation was announced in  th e  sp r in g  o f  1 9 0 2 .^

The fo u r  o th e r  companies were named as fo llo w s:
Date o f  Issu ed

Company e s ta b lis h m e n t C a p ita l

Ashbury Railway C arriag e  <x I ro n  C o., £
Openshaw, M anchester. 1862 288,042

Brown M arsh a lls  & C o ., S a l t le y ,
Birmingham 1897 100,000

M e tro p o lita n  Railw ay C arriag e  & Wagon C o.,
S a l t l e y ,  Birmingham. 1862 150,000

( r e c o n s tr u c te d l896)
O ldbury Railway C arria g e  & Wagon C o.,
S t a f f s .  1886 127,000

c . f .  L an c as te r  Railw ay C arriag e  & Wagon C o.,
L an c as te r  1863 34,135

The L a n c a s te r  Railway C a rria g e  and Wagon Company was sm a ll by n a t io n a l  

27s ta n d a rd s .  The L an c as te r  com pany's p o s i t io n  in  the  new com bination  m  

as th e  s m a lle s t  and th e  most i s o la te d  d id  no t look  enco u rag in g . N ev e rth e le ss  

th e  am algam ation was ta k en  calm ly  by both  th e  sh a re h o ld e rs  and th e  p r e s s .

The chairm an, W.G. Roper, r e -a s s u re d  th e  sh a re h o ld e rs  ( t h e i r  sh a re  o f 

th e  t r a n s a c t io n  was to  be 1.1 sh a re s  in  th e  new company f o r  every cue in



b :1

th e  o ld  as w ell as a f i n a l  d iv idend  and bonus o f 22b, ):

each s e t  o f  works would be ab le  to  d e a l w ith  th e  p o r tio n  o f  the  
b u s in e ss  fo r  which i t  was b est adap ted  by i t s  p la n t  and g eo g rap h ica l 
p o s i t io n .

The am algam ation would f a c i l i t a t e  economies o f  s c a le  in  th e  purchase o f  

m a te r ia ls  and th e  a c q u is i t io n  o f  c o n t r a c ts .  There was, o f  co u rse , no 

h in t  in  R o p e r 's  r e p o r t  th a t  one economy would be the  c lo su re  o f  th e  

L a n c a s te r  b ranch . At th i s  s ta g e  th e re  i s  no reaso n  to  suppose th a t  even 

th e  L a n c a s te r  d i r e c t q o t s  a n t ic ip a te d  th e  c lo s u re .  At th e  m eetings o f 

s h a re h o ld e rs ,  on ly  Alderman J i l l i a m  Smith o b je c te d  to  th e  proposed 

am algam ation. R eg ard less  o f  advan tages to  th e  s h a re h o ld e rs  in  the 

p roposed  d e a l ,  Smith c a s t  s e r io u s  doubts on w hether such an am algam ation 

w ith  i t s  c e n tre  a t  Birmingham would be as conducive to  L a n c a s te r 's  

i n t e r e s t s  as th e  o ld  company had been. H is o p p o s itio n  had no e f f e c t .

The d is s o lu t io n  o f  th e  L an cas te r Railw ay C a rria g e  and Wagon Co. L td .,

2 8was fo rm a lly  r e g is te r e d  on 22 'January 1903* 1903 saw th e  com pletion

o f  th e  l a s t  m ajor e n g in e e r in g  c o n tra c ts  by th e  company: th e  e l e c t r i c

tram s f o r  th e  L an c as te r  C o rp o ra tio n  and th e  ro y a l t r a i n .  The y e a r  was

one o f  d e p re ss io n  in  bo th  th e  c o t to n  and e n g in e e r in g  in d u s t r i e s ,  and,

in  s p i te  o f  th e  optim ism  o f  th e  L a n c as te r  d i r e c to r s  a t  th e  tim e o f  th e

am algam ation, th e  '//agon fo rk s  a t  L a n c a s te r  was g ra d u a lly  run  down. Ho

d r a s t i c  change was made, bu t by the b eg in n in g  o f  1904> lo c a l  o b se rv e rs

had l i t t l e  doubt th a t  th e  new com pany's o p e ra tio n s  a t  th e  L an c as te r  works

were b e in g  cu t back:

The am algam ation o f  th e  le a d in g  c a r r ia g e  and wagon com panies has 
a l t e r e d  th e  bases o f  t r a d e ,  w ith  th e  r e s u l t  t h a t  th e re  have been 
few er s k i l l e d  workmen employed a t  th e  L an c as te r works th a n  fo rm erly .
A ll t h i s  has had an e f f e c t  on the  tra d e  o f  th e  town and th e  tow nspeople 
a re  b i t t e r l y  consc ious th a t  t h e i r  tu rn o v e r  d u rin g  th e  y e a r  has been 
very  much l e s s .  29

When th e  company a p p lie d  to  th e  borough m a g is tra te s  f o r  a l ic e n s e  fo r

th e  wagon fo rk s  R efreshm ent Room in  March 19Q4> was s ta te d  th a t  s in ce

am algam ation th e  wheel works had been s topped  and the  p ro p o r tio n  o f

fo rg e  men employed had oeen reduced  by about h a l f .  The com pany's a c t in g

s o l i c i t o r  inform ed th e  bench: r /e do more c a r r ia g e  and l e s s  wheel w ork '

( th a n  b e fo re  th e  am algam ation).



t h e O bserver commented in  Septem ber 1906, tra d e  was now so bad th a t  th e re

31was i n s u f f i c i e n t  c a r r ia g e  work to  go round . The sm a lle s t  o f  th e  f iv e

works had a lre a d y  been sh u t down. The L a n c a s te r  works would be te m p o ra r ily

c lo s e d , a lth o u g h  th e  m achinery would no t be removed so th a t  th e  works

m ight be reopened  when tra d e  re v iv e d . The announcement made by th e

company gave l i t t l e  cause fo r  hope. F o re ign  o rd e rs  had no t been so

p l e n t i f u l  o f  l a t e ,  n e ta b ly  from A rg en tin a  ( a t  one tim e a m ajor custom er

e s p e c ia l ly  o f  L a n c a s te r ) .  German and B elg ian  co m p e titio n  was underm ining

32B r i t i s h  e x p o rts  o f  r o l l i n g  s to c k . There was u n l ik e ly  to  be a renew al 

o f  a c t i v i t y  in  th a t  q u a r te r  f o r  some tim e . Hopes o f  e a r ly  re -o p en in g  

faded  when i t  became known th a t  men and m achinery were b e in g  se n t to  

Birmingham and M anchester, and i t  was rumoured th a t  th e  'b e s t 1 men from 

L a n c a s te r  were re p la c in g  ’th e  le s s  c a p a b le ’ men a t A shbury’s (Openshaw). 

C e r ta in ly  th e  s k i l l e d  men a t  th e  L a n c as te r  Wagon dorks found work w ith  

th e  amalgamated company e lsew h ere . The u n s k i l le d  were le s s  f o r tu n a te ,  

and had l i t t l e  hope o f  f in d in g  an o th e r jo b  w ith  a L a n c a s te r  i r o n  firm  — 

th e  o n ly  o th e r  b e in g  th e  Phoenix Foundry, s t i l l  ru n  by th e  Sharpe fa m ily , 

bu t o n ly  g iv in g  work f o r  two hundred e m p lo y e e s .^  The ch o ice  fo r  th e  

Wagon W orks'labourers was e i t h e r  to  move from L a n c a s te r  o r  face  unemployment.



d . The f in a n c in g  o f  Local B u s in es s . 

j.) The L an cas te r  Banking Company.

The l a s t  q u a r te r  o f  th e  n in e te e n th  ce n tu ry  saw th e  r a p id  expansion  

o f  B r i t i s h  banking . J o in t  s tock  banks co n tin u ed  to  re p la c e  p r iv a te  

banks., and am algam ations o f  sm all banks helped  to  make them more s e c u r e . ^  

The b e t t e r  f a c i l i t i e s  o f fe re d  by banks to  t h e i r  custom ers were sym bolised 

by th e  in c re a s e d  use o f  th e  cheque, w h ile  th e  con fidence  shown in  

B r i t i s h  banks may be seen  from th e  f a c t  th a t  t o t a l  U.K. bank d e p o s its  

grew from £500 m i l l io n  in  th e  m id-1870’s to  £1,200 m i l l io n  by 1914•

The L an c as te r  Bank, by 1870, was a r e g io n a l  bank o f  m oderate

p ro p o r t io n s .  I t  p rov ided  a h e a lth y  d iv id en d  to  i t s  th r e e  hundred

p r o p r ie to r s  and in d i r e c t l y  allow ed L an c as te r  businessmen^who formed th e

bu lk  o f  th e  p r o p r ie to r s yto  draw on th e  sav in g s  o f  a  wide a re a  s t r e tc h in g

from Barrow and Windermere in  the  n o r th  to  K irkby Lonsdale in  the  e a s t ,

and B lackpool in  th e  so u th . One o f  th e  f i r s t  j o i n t  s to c k  banks to  be

s e t  up ( in  1826), i t s  s u rv iv a l  up to  1907 was p a r tly ''d u e  to  th e  growth

o f  N orth  L ancash ire  a f t e r  1860 and p a r t l y  to  s u c c e s s fu l  d i r e c t io n .  I t s

s o l id  and re s p e c ta b le  r e p u ta t io n ,  a t t e s t e d  by i t s  conduct o f  o f f i c i a l

35county  b u s in e ss , was c o n s is te n t ly  u pheld .

C a p ita l  fo rm atio n  s u f fe re d  a sev ere  se tb ac k  in  th e  G reat D epression  

o f  1873-96. The L an cas te r Banking Company m ain ta ined  rem arkably  s tead y  

p r o f i t s  in  th e se  y e a r s .  This was made p o s s ib le  by th e  d iv e r s i ty  o f  a re a s  

which th e  company su p p lie d : i n d u s t r i a l ,  a g r i c u l tu r a l  and v a c a t io n a l /  

r e s i d e n t i a l ,  a l l  o f  which responded in  a d i f f e r e n t  way to  th e  changing 

c o n d it io n s  o f  th e se  y e a r s .

In  s p i te  o f  th e  annual co m pla in ts  about th e  D e p re ss io n ’s e f f e c t s  

on th e  b an k ’s b u s in e s s , p r o f i t s  never once f e l l  below th e  average fo r  

th e  boom y e a rs  o f  1871-3 in  th e  f o r ty  y e a rs  which f o l l o w e d . O n l y  in  

th e  y e a r  1887 d id  th e  company’s p r o f i t s  f a l l  below £7 0 ,0 0 0  a f t e r  1673> 

a lth o u g h  i t  was e q u a lly  t ru e  th a t  on ly  in  th e  y e a rs  1875"7 Bid annual 

p r o f i t s  r i s e  above £80,000 u n t i l  1898. 1903 proved to  be th e  y e a r  w ith

th e  re c o rd  p r o f i t  o f  £88 , 645* Krom 1874 to  1878 th e  d iv idend  s tand  

a t  £7 10s. T h is  was reduced in  1879 to  £6 10s and in  1880 to  £6 .



In  1683 i t  -was r a is e d  to  £6 5s where i t  rem ained u n t i l  th e  sh a re s  were 

d iv id e d  in  1890, a f t e r  which the d iv id en d  r a te  ro se  g ra d u a lly  from 26s 

a share  in  1891, to  27s in  1899 and 28s in  1903 . I t s  p e rio d  o f maximum 

p r o s p e r i ty  was undoubted ly  in  th e  decade b efo re  am algam ation.

The p e rio d  d id  not w itn e ss  th e  e x te n s io n  o f  th e  a re a  o f  the  company’s 

d e a lin g s  so much as th e  i n t e n s i f i c a t i o n  o f  i t s  coverage o f  N orth 

L an cash ire  and the  Lake C o u n tie s . In  1870 th e  bank had 14- branches a t  

Barrow, D alto n , U lv e rs to n , C artm el, K endal, W indermere, K irkby L onsdale, 

L a n c a s te r  (h ead ), G arstang , B lackpoo l, Lytham and F le e tw o o d .^  By 1877 

th e  bank had 17 b ran ch es, manned by 70 o f f i c i a l s .  By 1908 i t  p o ssessed  

56 sub o f f ic e s  manned by 140 c l e r k s .  New sub branches were opened a t :

Barrow (Ramsden Square 1872), H olbarn H illw and Grange (1875), Kirkham 

and Morecambe ( 1876) ,  C a rn fo rth  (1 877) > Ambleside ( 1882) ,  B r in s c a l l  (-1886), 

Heysham (1897)> Bowness ( 1898) ,  A dling ton  (1901) a lso  E l te rw a te r ,  Grasmere 

and Greenodd ( l9 0 l ) ,  A nsde ll (Lytham) ( 1902) .

In  th e  l a t e  1880’s an am b itious b u ild in g  programme was embarked on 

to  p rov id e  new prem ises f o r  e x is t in g  b ranches and sub b ran ch e s . In  1889 

new b u ild in g s  were p rov ided  a t  B lackpool, Grange and C a rn fo r th . O ther 

new p rem ises were com pleted a t :  Broughton (1890), D alton  ( 1894) ,  C oniston  

(1898), West End o f  Morecambe (1899)» 'Windermere, Heysham and Bentham ( l9 0 l ) ,  

K irkby Lonsdale (en la rg em en t), Greenodd, H av erth w a ite , iim bleside and 

B ootle  (Cumberland) ( 1902) ,  A nsde ll ( 1906) and K irkby I r e l e t h .  Such 

b u i ld in g  o p e ra tio n s  were a r e f l e c t i o n  o f  th e  v i t a l i t y  o f  th e  L an cas te r 

Banking Company, and in  t h i s  way i t  kep t in  s te p  w ith  th e  fo u r  fo ld  in c re a s e
TO

in  the  t o t a l  number o f  bank o f f ic e s  betw een 1870 and 1914*

The n a tu re  o f  th e  com pany's f in an c e  s t r u c tu r e  changed m arkedly in

th e se  y e a r s .  In  1874 i t  had a p a id  up c a p i t a l  o f  £250,000 in  10,000

sh a re s  o f  £25 d iv idend  among 325 p r o p r ie to r s .  In  1875 1,000 re se rv e d

sh a re s  were is su e d  to  r a i s e  th e  p a id  up c a p i t a l  to  £275,000. By th a t

y e a r ,  th e  re s e rv e  fund had been b u i l t  up to  th e  same amount. In  1881 the

q u e s tio n  o f  th e  adop tio n  o f l im ite d  l i a b i l i t y  under th e  A c t-o f  1379 was

c o n s id e re d  by th e  d i r e c t o r s  ahd r e j e c t e d .  In  1382 th e  q u e s t io n  was a: a in

r a i s e d  and i t  was no ted  t h  it o f  52 banks which had been u n l im ite d  when /



when th e  Act o f 1379 was passed , on ly  28 had by then  no t adopted l im i te d  

l i a b i l i t y .  In  1890 the  11,000 £25 sh a re s  were d iv ided  in to  55,000 of  

£25 s h a re s ,  £5 p a id . In  1893 th e  c a p i t a l  accoun t was in c re a se d  to  

£302,500 and th e  re se rv e  fund to  £300,000. In  1896 th e  company adopted 

l im ite d  l i a b i l i t y ,  but d id  no t in c re a s e  i t s  share  c a p i t a l .  In  1907 

when the  Company amalgamated w ith  the  M anchester, L iv erp o o l and D is t r i c t  

Company i t s  sh a re s  s t i l l  on ly  numbered 55 ,000 , e s tim a te d  a t  the  tim e to  

be he ld  by under 1,800 s h a re h o ld e rs .

How f a r  was th e  company’s p r o s p e r i ty  r e la te d  to  t h a t  o f  L an cas te r 

i t s e l f ?  Like many firm s in  th e  town, th e  Banking Company se rv ed  a 

much w ider a re a  th a n  th e  county town and i t s  im mediate v i c i n i t y .  The 

ban k ’s b ranches covered an a re a  s t r e t c h in g  from P re s to n  to  C a r l i s l e .  In  

t h i s  a re a  i t  was th e  m ajo r, a lth o u g h  n o t th e  so le  lo c a l  banking  company.

In  1873 th e  is s u e  o f  n o te s  a u th o ris e d  to  th e  v a r io u s  lo c a l  banks in  

N orth  L ancash ire  and th e  Lake CountiesjW as in  d escend ing  o rd e r ; L a n c a s te r , 

£.6 4 , 311; K endal, £44,663; Cumberland Union, £35,395; Bank o f  W hitehaven, 

£32,681; W hitehaven J o in t  S tock , £31,916; C a r l i s le  and Cumberland,

39£25,6lO p C a r l i s le  C ity  and D i s t r i c t ,  £19,972; Bank o f  W estmorland, £12 ,225 . 

The L a n c as te r  B ank 's r e l i a b i l i t y  had been te s t e d  in  1866, when th e  sm a lle r  

P re s to n  Banking Company had to  suspend p a y m e n ts .^

The ad d re sse s  o f  the  com pany's sh a re h o ld e rs  were more w idespread 

th a n  th e  a re a  which i t  se rv e d . In  1873 th e  p u b lish e d  l i s t  o f  p ro p r ie to r s  

in c lu d ed  ad d re sse s  as f a r  a p a r t  as London and D a r lin g to n , Cheltenham and 

W indermere, y e t  in  f a c t  on ly  6}b o f  th e  p ro p r ie to r s  came from beyond the 

c o n f in e d  o f  N orth  L an c ash ire , th e  Lake C oun ties and Y o rk sh ire . Among 

th e  94/c from th a t  re g io n , 42; < came from L an cas te r i t s e l f ,  w hile  52/£ 

came from the  re g io n  which i t  se rv ed , o u ts id e  th e  county  town. In  1873 

th e re  were 287 p r o p r ie to r s ;  by 1882 th e  number was 550 ; by 1892 i t  was 

855 and by 1907 i t  was j u s t  under 1 ,800 . A lthough l i s t s  o f p ro p r ie to r s  

a t  l a t e r  d a te s  a re  no t e a s i l y  a v a i la b le ,  i t  seems l i v e ly  th a t  th e  t r e n d  

which had reduced  L a n c a s te r 's  p ro p o r tio n  from 100;' to  42 - between 1326 

and 1873 would have con tinued  in  view o f  th e  f a c t  t h a t  th e  t o t a l  number



o f  p r o p r ie to r s  had. in c re a se d  over f iv e - f o ld ,  'while L an c as te r i t s e l f  

on ly  doubled in  the  same p e rio d .

N e v e r th e le s s , th e  d i r e c to r s  always made much o f  th e  L an cas te r 

c o n n ec tio n  a t  t h e i r  annual m eetings/w hose d e l ib e r a t io n s  were re p o rte d  

in  d e t a i l  in  th e  lo c a l  p r e s s .  In  1873, when r e p o r t in g  on a 'g o o d ' y e a r ,  

th e  chairm an , S .E . Bolden, em phasised th a t  in c re a se d  b u s in e ss  had 

c h a ra c te r i s e d  bo th  head o f f ic e  and b ra n c h e s . In  th e  d ep ressed  y e a rs  

1374~5 on ly  th e  Kendal branch made a lo s s .  In  1877, Thomas S to re y , 

a  d i r e c to r  o f  th e  company s in c e  1866, co n s id e re d  th a t  th e  p ro s p e r i ty  

o f  th e  bank had been one o f  th e  c h ie f  means o f  e a rn in g  f o r  L an c as te r 

'th e  c h a ra c te r  o f  b e in g  a r ic h  to w n '. In  1882, when an in c re a se  in  the  

number o f  sh a re h o ld e rs  was under c o n s id e ra t io n ,  i t  was m entioned th a t  

a  c h a r a c t e r i s t i c  o f  th e  bank had always been to  seek  to  win th e  d i r e c t  

i n t e r e s t  and c o -o p e ra tio n  o f  'o u r townsmen and n e ig h b o u rs '.  In  1873, 

most o f  i t s  p ro p r ie to r s  were tradesm en, m ainly from L a n c a s te r , b u t a lso  

from th e  o th e r  N orth L ancash ire  towns which th e  bank s e rv e d . In  

a d d i t io n  th e re  were a number o f  gentlem en and gentlewomen and a few 

farm ers  and p ro fe s s io n a l  men. As th e  company grew and an in c re a s in g  

number o f  custom ers and p ro p r ie to r s  had no l in k s  w ith  th e  town, the  

b a n k 's  d i r e c to r s  s t i l l  rem ained consc ious o f  th e  com pany's r o o ts  and 

co n tin u ed  to  make a p o in t o f  encourag ing  lo c a l  custom . The bank was 

c e r t a in  th a t  i t  had p layed  a v a lu a b le  p a r t  in  th e  to w n 's  grow th and, 

a f t e r  a p e r io d  o f  m utual c o n g ra tu la t io n ,  l ik e  o th e r  com m ercial e n te r p r i s e s  

in  th e  town, now though t in  term s o f  r e g io n a l  and n a t io n a l  r a th e r  than  

p u re ly  lo c a l  m ark e ts . N e v e rth e le ss  th e  predominance o f  L an c as te r 

businessm en on th e  Board o f  D ire c to r s ,  r ig h t  up to  am algam ation in  

1907, showed t h a t  th e  f i r m 's  ro o ts  were b u rie d  deep in  th e  county  town.

The L a n c as te r  Banking Company was c h a ra c te r i s e d  by i t s  co n serv a tism  

as w e ll as  by i t s  v i t a l i t y .  I t  was very  proud o f  i t s  age and o f  the  

c o n t in u i ty  w ith  th e  p a s t  p rov ided  by th e  long  and f a i t h f u l  s e rv ic e  o f 

i t s  o f f i c i a l s .  In  i t s  e ig h ty  y e a rs  o f  independen t e x is te n c e  i t  had 

o n ly  th re e  m anagers: John C ou lston  ( 1826- 66) ,  h e n ry  iladwen ( l 366-79) 

and John Sanderson (1879 —190B ).
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Lancaster -Banking Company 1670-1906.
£ £

Year Branches S t a f f  Share n o te s  in  iiccounts
h o ld e rs  C ir c u la t io n

£
Turnover P r ic e  o f  

Shares

1870 14 300
(1873)

1880 20 74
(1881)

1890 26 732 54,310

2.7M

3.6M 4.2M 29§

5.0M 5*71 3 3 i

22

1900 47 122 1,343 55,595
(1902)

1906 56 137 1,620 36,945 4.9M 5 . 6M

A ll th r e e  managers were born  in  L a n c a s te r , th e  sons o f  a c u r r i e r ,  a

s p i r i t  m erchant and a sch o o lm aste r r e s p e c t iv e ly .  Hadwen and Sanderson

b o th  had long  p e r io d s  o f  s e rv ic e  w ith  th e  bank b e fo re  coming to  th e

p o s i t io n  o f  m anager. Sanderson f i r s t  e n te re d  th e  b a n k 's  s e rv ic e  in

1845 a t  th e  age o f  fo u r te e n . He was promoted to  th e  ran k  o f  sub manager

in  1873 and o f  manager in  1879* Sanderson was made a d i r e c to r  in  1903.

I f  n o th in g  e l s e ,  h is  i n t e r e s t  in  lo c a l  a f f a i r s ,  as a coun ty  m a g is tra te

( a f t e r  1891), as a c h a r i t i e s  t r u s te e  ( a f t e r  1892) and as  a governor o f

th e  Grammar S chool, ensured  th a t  th e  bank co n tin u ed  to  p la y  an im p o rtan t

41r o le  as th e  bank o f  th e  county  town.

The co n se rv a tism  o f  th e  b a n k 's  management showed i t s e l f  in  a number

o f  ways, no t th e  l e a s t  o f  which was i t s  r e lu c ta n c e  to  app ly  fo r  l im ite d

l i a b i l i t y  a f t e r  1879. In  1896 when th e  d i r e c to r s  f i n a l l y  acq u ie sced , v'Jtt'r 

th e  l a s t  j o i n t  s to ck  bank to  seek l im ite d  s t a t u s .

The b a n k 's  inv estm en t p o lic y  too was h ig h ly  c o n s e rv a t iv e . At a

tim e when B r i t i s h  c a p i t a l  was b e in g  e x p o rte d  on a m assive s c a le ,  th e  

L a n c as te r  B ank 's  in v estm en ts  were la rg e ly  con fin ed  to  B r i t a in ,  government 

s to c k  and ra ilw a y  d eb en tu res  and p re fe re n c e  s h a re s .  I t  d id  no t in v e s t  

in  fo re ig n  s to c k s . This meant th a t  the  company avoided involvem ent in  

some o f  th e  w orst c r i s e s  o f  th e  'G rea t D ep re ss io n ’ ( e .g .  th e  B a r in g 's  

C r i s i s  o f  1890). I t  a lso  meant th a t  in  th e  y e a rs  a f t e r  1896 th e  company 

made l e s s  r e tu r n  on i t s  in v e stm en ts  th a n  i t s  b ig  r i v a l s .

The bank faced  the  t r e n d  towards amalgamation w ith  r e lu c ta n c e  and



d i s t r u s t .  The bank had h e ld  i t s  own w ith  o th e r  lo c a l  banks o f  N orth

L an cash ire  and th e  Lake C o u n tie s . Nut in  th e  1890 's  i t  began to  face

th e  new c h a lle n g e  o f  c o m p e titio n  from banks based on L iverpoo l and

Birmingham. In  1899 i t  ex p la in ed  i t s  p o lic y  o f  eschew ing am algam ation

on th e  grounds th a t  'th e  L an cas te r Banking Company has always been

id e n t i f i e d  c lo s e ly  w ith  th e  neighbourhood, and w ith  th e  s p e c ia l  needs

and req u ire m en ts  o f  lo c a l  i n d u s t r i e s ' .  Yet th e  n a t io n a l  tr e n d  was

tow ards b ig g e r  banks. In  1880 th e re  were 121 E n g lish  j o i n t  s to c k  banks;

42by 1913 th e re  were to  be on ly  4 3 *

Amalgamation, th e re fo re ,:  was on ly  a m a tte r  o f  tim e . In  1907 th e  

long  aw aited  news was announced o f  a m erger w ith  th e  M anchester,

L iv e rp o o l and D i s t r i c t  Banking Company. The L iv e rp o o l D a ily  P o st h a i le d  

th e  m erger as 'th e  fu s io n  o f  two s tro n g  b a n k s ',  r a th e r  th an  th e  

a b so rp tio n  o f  a w eaker by a s t ro n g e r .  The L a n c a s te r  O bserver welcomed 

th e  m erger as th e  c re a t io n  o f  th e  ' l a r g e s t  county  bank i n  th e  k in g d o m '.^  

For th e  town, th e  m erger meant one more s te p  in  th e  g ra d u a l t r a n s f e r  

o f  economic d e c is io n s  to  la r g e r  i n d u s t r i a l  c e n t r e s ,  

i i )  P a t te rn s  o f  J o in t  S tock  In v es tm en t.

The j o i n t  s to c k  p r in c ip le  was a much favoured  way o f  s t a r t i n g  

b u s in e s s  v e n tu re s  in  L an c as te r  in  th e  l a s t  q u a r te r  o f  th e  n in e te e n th  

c e n tu ry . I t  enab led  a sm all number o f  s u b s c r ib e rs  to  c lu b  to g e th e r  

in  th e  hope o f  a t t r a c t i n g  o th e r  s h a re h o ld e rs  to  t h e i r  ra n k s . F a ilu re  

was more fre q u e n t th an  su c c e ss .

TABLE 3

L a n c a s te r  J o in t  S tock  Companies: The F a i lu r e s  1870^1915^

Name o f  Company

L. O i lc lo th  and V arn ish  
L. Steam packet 
L. & D. B i l lp o s t in g  &
A d v e r tis in g
L. P r in t in g  & P ub lish ing  
L. Pneum atic Tyre 
L. & Mcbe. Motor Car 
L. P o lis h

R eg 'd O r ig in a l
C a p ita l

Max. Value 
Taken Up

R eg 'd
D isso lved

1878 15 ,000 12 ,200 1883
1887 5 ,0 0 0 55 1892

1888 800 800 1890
1893 5 ,0 0 0 4,965 1902
1895 1 ,500 1,310 1898
1899 5 ,0 0 0 1,450 1900
1912 1 ,000 770 1916
1915 10 ,000 6 ,2 5 2 1929



b u s in esse s  were o f te n  s ta r t e d  in  f i e l d s  in  which o th e r  e n tre p re n e u rs  

had been s u c c e s s fu l!  O i lc lo th ,  v a rn is h , brewing and steam packet 

t r a n s p o r t  were a l l  seen  as in d u s t r i e s  in  which th e re  was much money 

to  be made. Brand new in d u s try ; such as  th e  m anufacture o f  c y c le s  and 

household  goods, w&® seen  in  a s im i la r  l i g h t .  Such new l i g h t  in d u s t r ie s  

took  ro o t  in  many o ld  p ro v in c ia l  c e n tre s  in  t h i s  p e r io d ; L an cas te r
vexe,

businessm en le s s  s u c c e s s fu l th a n  o th e rs  in  a re a s  c lo s e r  to  th e  t r a d i t i o n a l  

c e n tre s  o f  th e  e n g in e e r in g  in d u s try .  M eanwhile, no L a n c a s tr ia n  in v en ted  

any s u c c e s s fu l p a te n t sauce, m edicine o r  c le a n in g  ag en t^a lth o u g h  a ttem p ts  

were made. For exam ple, th e  L an c as te r  P o lis h  Company a ttem p ted  to  

promote W illiam  M ale 's  p a te n t  boot p o l i s h  'Go Nap' in  1912, bu t in  

s p i t e  o f  th e  su p p o rt o f  an asso rtm en t o f  people ( in c lu d in g  two members 

o f  th e  S to rey  fam ily , the  C hief C onstab le  and th e  V icar o f  S t .  L u k e 's ) 

th e  company soon fo ld e d  up. On en q u iry  from th e  R e g is t r a r ,  th e  

s o l i c i t o r s  d e c la re d  th a t  ' i t  was go t up in  some m easure as a p h ila n th ro p ic  

endeavour and has no t been a s u c c e s s '.  Such m easures to  p rov ide 

employment were doomed to  f a i l  o u ts id e  a m ajor p o p u la tio n  c e n tre  

w ith o u t s k i l l f u l  p rom otion and a c lo se  a t t e n t i o n  to  c o s t s .

Some o f  th e  'f ly  by n i g h t ' com panies m erely p ro v id ed  em barrassed 

businessm en w ith  a means o f  s e l l i n g  t h e i r  t o t t e r i n g  e n te r p r i s e s  and 

were th u s  reg a rd ed  by t h e i r  prom oters as an end r a th e r  th a n  a b eg in n in g .

In  firm s which had more honest in te n t io n s ,  l im ite d  s u p p lie s  o f  c a p i t a l  

were a common fe a tu r e  (see  t a b l e ) ,  although ., from th e  sm a ll i n i t i a l  

sums la id  down as nominal c a p i t a l , i t  i s  c le a r  th a t  h o rizo n s  were 

e q u a lly  l im ite d .

The numbers o f  sh a re h o ld e rs  was u s u a lly  very  sm a ll. Only one o r 

two L a n c as te r  j o i n t  s to c k  companies ( e .g .  th e  L an c as te r  Railway 

C arriag e  and Wagon Co. and S to rey  B ro s .)  were ab le  to  a t t r a c t  la rg e  

numbers o f  s h a re h o ld e rs . Such firm s on ly  succeeded because o f 

e s ta b l is h e d  r e p u ta t io n s  and payment o f  d iv id en d s  which a t t r a c t e d  in v e s to r s  

from o u ts id e  th e  town. P u b lic  s e rv ic e  companies had th e  nex t b ig g e s t 

ao p ea l: by 1894 th e  L a n c a s te r  and L is  o r i c ;; Tramways Cot q.any had



a t t r a c t e d  460 s h a re h o ld e rs . V entures with a more s e c t io n a l  appeal 

d id  l e s s  w e ll , and o f  th e  sm a lle r  com panies, on ly  the  L an c as te r 

P r in t in g  and P u b lish in g  Company (founded to  p rov id e  a C onservative  

new spaper, th e  L an c as te r S tan d a rd ) ,  th e  Lunesdale Crick and T ile  

Company and th e  L an c as te r Coffee Tavern Company (a p p e a lin g  to  tem perance 

s u p p o r te rs )  a t t r a c t e d  over 100 s h a re h o ld e rs .

The s u c c e s s fu l companies were d is t in g u is h e d  by t h e i r  much h e a v ie r  

c a p i t a l i s a t i o n .  In  th e  l i s t  below, on ly  th e  two com panies formed p a r t ly  

f o r  c h a r i ta b le  purposes (Athenaeum and C offee T avern) d id  no t re q u ire  

a nom inal c a p i t a l  o f  over £5 , 000 . Lone o f  th e  o th e r  s u c c e s s fu l companies 

had a nom inal c a p i t a l  under £2 0 , 00 0 , and a l l  succeeded in  d isp o s in g  o f 

t h e i r  sh a re s  soon a f t e r  commencing b u s in e s s .

TABLE 4

L a n c a s te r  J o in t  S tock  Companies; The More S u c c e ss fu l 1870 1915»‘

Name o f  Company

45

R eg 'd  O r ig in a l Nominal O r ig in a l  S hares R eg 'd
C a p ita l  Taken Up (MaxJ D isso lved

L. Athenaeum 1859 2 ,5 0 0
Lune S h ip b u ild in g 1863 30 ,000
L. Railway C arriage 200 ,000
& wagon 1863
L. R ings Arms H otel
A Land 1878 25 ,000
L. C offee Tavern 1878 5,000
L. Sc D. Tramways 1888 20 ,000
S to rey  B ros. 1896 4 0 ,0 0 0
Lunesdale D is t r i c t
B rick  and T ile 1897 30 ,000

1360 (£ 5 ) 
1864 (£5)

1834
1872

£85 ,850  by 1866(£5) 1903

£ 17 ,460  by 1884(£ 10) 1898 
^ 3 ,0 0 0  by 1890 (£ 1) 1923 
£19,765 by 1894 ( £ l ) l 928 
7 sh a re s  o n ly  1903

1901 (£ 1) 1901 

The fo llo w in g  ta b le  (Table 5 ) shows th e  wide range o f  investm en t 

p a t te r n s  when broken down by s o c ia l  c la s s  c a te g o r ie s .  C lass  I  ( g e n ts . ,  

m a n u fa c tu re rs , m erchants and p ro fe s s io n a ls )  made up 61 fo o f  th e  L an cas te r 

Athenaeum, th e  company formed as a b enevo len t e n te r p r i s e  f o r  p ro v id in g  

e n te r ta in m e n t and in s t r u c t io n  fo r  th e  L an c as te r low er c l a s s e s .  At th e  

o th e r  end o f  th e  s c a le ,  C lass I  composed on ly  12/1 o f  th e  sh a re h o ld e rs  

o f  th e  L an cas te r and D i s t r i c t  Tramways Company. C la s s I  was f re q u e n tly  

th e  la r g e s t  s in g le  group o f  s h a re h o ld e rs , bu t on ly  in  th e  case o f  the 

Athenaeum d id  i t  form a m a jo rity  o f  th e  p r o p r ie to r s .  I t s  p ro p o r tio n a te  

h o ld in g  o f  sh a re s  was u s u a lly  la rg e r  th a n  i t s  -p roportion  o f  h o ld e rs .  

Once a g a in , i t s  sh are  o f  th e  h o ld in g s  was u s u a lly  l a r g e , but r a r e l y  

p red o m in an t.
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s o c i a l  P a t t e r n  o f  Investm ent (L an c as te r  & I--ore earn be J .B .  Companies 1370-1914. 
/■j S hareho lde rs  and Share s by C lass  Grouping.

G lass L. L. L. L. L. L. Lunes M. & H. M. L.

1882 1883 1880 
1910 
(Mean)

61 28 17
36

3 12 15
18

11 53 21
28

6
8

2 2
1

25 6 38
10

100 100 100

from yfo o f  th e  t o t a l  number o f  sh a re h o ld e rs  in  th e  L a n c a s te r  Athenaeum to  

2 %  in  th e  Morecambe E l e c t r i c  L igh t Company. The p ro p o r tio n  o f  sh a re s  

he ld  by t h i s  G lass ranged  from 7$ in  th e  Morecambe Steam boat Company to  

21;o in  the Morecambe E l e c t r i c  L ight Company.

The range w ith in  C la ss  I I I  (tradesm en and shopkeepers) was as  la rg e  

as in  C la ss  I .  I t  sp read  from 11/u o f  th e  sh a re h o ld e rs  in  th e  Athenaeum to  

53>-o o f  th o se  in  th e  L a n c as te r  O ilc lo th  and V arn ish  Company. I t s  

p ro p o r tio n  o f  sh a re s  tended  to  f lu c tu a te  between a q u a r te r  and a t h i r d .

C la sse s  IV and V, composed o f a r t i s a n s  and s k i l l e d  w orkers on the  

one hand and s e m i-s k i l le d  w orkers and la b o u re rs  on th e  o th e r ,  p layed  a 

very  sm all ro le  in  j o i n t  s to c k  in v e s tm en t. C lass IV, r a r e ly  c o n tr ib u te d  

as many as 10;-..' o f  th e  s h a re h o ld e rs , w h ile  C lass  V r a r e l y  made up as much 

as 5/<->• I n on ly  two com panies do we f in d  a h ig h e r p ro p o r tio n  o f  e i t h e r  

c la s s :  th e  Morecambe Steam boat Company, in  which C lass  IV made up o f  

th e  sh a re h o ld e rs  h o ld in g  I 5p. o f  the  s h a r e s ,  and th e  L a n c a s te r  and D i s t r i c t

P r in t Tram d a le L is t E le c . T heatre Steam
in g  A ways B rick Club L ight 1898 boat
Pub. 1894 1901 1902 1895 1905
1893

39 12 32 49 16 33 17
52 (4 7 ) (24) 39 24

14 12 9 18 25 15 8
3 (18) (21) 20 7

24 20 28 25 25 35 18
22 (25) 27 30 19

10 10 8 8 2 17
(10) 3 1 15

4 10 2 3 4
1 2 5

9 36 29 22 15 37
22 24 10 29

100 100 100 100 100 100 100
(254 ) (460) ( 143) ( 61 ) (87) (48) ( 115)

c l e r i c a l  and m an ag eria l group) was



y i?

Tramways Company, in  which C lass  J  formed 10^ o f  th e  sh a re h o ld e rs

( in c lu d in g  15 la b o u re rs ,  7 ra ilw a y  w o rkers, 6 g a rd e n e rs , 5 coachmen and

4 warehousem en).

C la ss  'X ’ a c ts  as a ca teg o ry  fo r  th e  rem ain in g  sh a re h o ld e rs  not

in c lu d ed  in  C la sses  I  to  V. I t  was m ainly  composed o f  fem ale p ro p r ie to r s

w hether s p in s te r ,  m arried  o r  widowed. The s tr e n g th  o f  t h i s  group v a r ie d

from Gfo i n  th e  L an cas te r O ilc lo th  and V arn ish  Company to  3 in  the

L a n c a s te r  C offee Tavern Company. I t  was th e  l a r g e s t  s in g le  group in

th e  C offee Tavern Company, th e  Morecambe Steam boat Company and the

L a n c a s te r  and D i s t r i c t  Tramways Company. I t s  p ro p o r tio n  o f  sh a re s  v a r ie d

from '[O/o i n  the  C offee Tavern and Morecambe T hea tre  Companies to  25°/° and

o v e r i n  th e  L an c as te r  Banking Company and th e  Morecambe Steam boat Company.

Most L an cas te r b u s in e sse s  were p r iv a te ly  f in a n c e d . The source  o f

Lord A sh to n 's  f in an c e  i s  unknown. I t  may be assumed th a t  p lough-back

p lay ed  an im p o rtan t p a r t .  W illiam son’s was e x c e p tio n a l f o r  a f irm  o f  i t s

s i z e ,  bu t a h o s t o f  sm all b u s in e sse s  were a lso  ru n  as fam ily  e n te r p r i s e s .

The re c o rd s  o f  th e  bankrup tcy  p roceed ings a t  P re s to n  show how s le n d e r  were

th e  re s e rv e s  and how lim ite d  th e  c a p i t a l  re so u rc e s  o f  many sm all f irm s .

Many b u s in e sse s  were founded w ith  l i t t l e  o r  no c a p i t a l .  M ichael

Condon, th e  I r i s h  house p a in te r  (bankrup t 1890), a s s e r te d  th a t  he had s e t

up in  b u s in e ss  in  Barrow in  1884 w ith  no c a p i ta l  a t  a l l .  So d id  W illiam

C a r ru th e rs ,  a t r a v e l l i n g  d ra p e r (bankrup t 1895) w ith  a s s e ts  o f  £261 who a lso

began h is  b u s in ess  in  1884 in  L a n c a s te r .^  C h ris to p h e r Anderson, d ra p e r

(bank rup t 1893 -  -a sse ts  £150), was a form er shop a s s i s t a n t  who s e t  up on

h is  own in  1890 w ith o u t any c a p i t a l ,  a lth o u g h  he worked in  th e  shop
A fl

h im se lf  and employed h is  fam ily  as d ressm akers.

Of th o se  who began b u s in e sse s  w ith  c a p i t a l ,  few s t a r t e d  w ith  very

much. Most b ank rup ts  in  L an cas te r s t a r t e d  w ith  under £100. 'W illiam

Brown (bankrup t 1890 - a s s e ts  £ 184) s t a r t e d  as a c o a l m erchant in  1889 w ith

49£50 he had saved as a manager f o r  S in g e r 's ,  sewing machine m a n u fa c tu re rs . 

John H argreaves (b ank rup t 1908 -  a s s e ts  £52 ) s e t  up as a c a r t e r  in  1887 

w ith  £50 s a v in g s . ^  Thomas S argen t (b ank rup t 1856 -  a s s e ts  £7 1 ) s t a r t e d



on h is own as a blacksmith in  1890 with 030 savings . P re d e ric k  Haigh 

(bankrupt 1905) opened shop as a music dealer in  1902 with £ 4 2 9

up
borrowed from h is  w ife . John Troughton (bankrup t 1912) began as a

to b a c c o n is t  in  1870 w ith  £J0  from h is  m o th e r .^  O thers l ik e  J .P .  K ing,

a e re a te d  w ater m an u fac tu re r, (bankrup t 1 8 8 6 - a s s e ts  £326), borrowed from 

54f r ie n d s .  Pew borrowed money from a bank. B ankrupts r a r e ly  m entioned

d e a lin g s  w ith  banks.

Reasons fo r  i n a b i l i t y  to  meet d e b ts  were many and v a r io u s . Many

b ank rup ts  in  charge o f  sm all b u s in e sse s  adm itted  th a t  th e y  had never

k ep t any books. Inadequacy o f book-keeping la y  a t  th e  ro o t  o f  th e

b a n k ru p tc ie s  o f  even q u ite  la rg e  f irm s . G o r r i l l 's  (bank rup t 1893)

th e  boot m an u fa c tu re rs , fo r  exam ple, w ith  f a c t o r i e s  a t  bo th  L an cas te r

and Kendal and over six. b ran ch e s, had on ly  one s e t  o f  cash  books fo r  th e  

55whole f irm . In  some c a s e s , s p e c if ic  t r a n s a c t io n s  cou ld  be i d e n t i f i e d

as th e  source o f  th e  t r o u b le .  John G reene, tim b er m erchant and b u i ld e r

(b an k ru p t 1890 -  a s s e ts  £ 1, 185) ,  who had begun b u s in e ss  in  1870, blamed

56a t r a n s a c t io n  conce rn ing  p ro p e rty  in  Bulk made in  1889.

P e rso n a l ex travagance  was r a r e ly  m entioned as a  cause o f  bankruptcy

and th e re  were few obvious case s  o f  people l i v in g  beyond t h e i r  means. One

such was Rev. Edward P o t te r  H a ll ,  a form er U n ita r ia n  m in is te r  in  L a n c a s te r ,

(bankrup t 1902) who had su b seq u en tly  moved to  Trowbridge b e fo re  h is  

57ban k ru p tcy . H is was th e  case o f  a p ro fe s s io n a l  man on a sm all s a la ry  

(£190-220 w hile  a t  L a n c as te r  bu t c o n s id e ra b ly  le s s  a t  Trowbridge owing to  

th e  a g r i c u l tu r a l  d e p re s s io n ) , who had m arried  a w ealthy  bu t u n h ea lth y  

w ife  whose h e a l th  re q u ire d  expensive tre a tm e n t ab road . H a l l ’s case 

caused a s e n s a tio n  a t  th e  tim e and was a rem inder o f  how d i f f i c u l t  many 

p ro fe s s io n a l  men w ith  sm all s a l a r i e s  found i t  to  m a in ta in  t h e i r  

accustom ed l i f e  s ty le .

Most b ank rup ts  blamed ’la c k  o f  b u s in e s s ’ o r  ’bad t r a d e ’ . Some could 

see  n o th in g  bu t th e  im mediate d i s a s t e r  o f  bankrup tcy , and had no id e a  

where t h e i r  money had gone. Most had been aware o f  t h e i r  d e f ic ie n c y  fo r  

many months b efo re  the court proceedings, and most had accepted the 

h u m ilia t io n  o f  the proceedings in o rd e r  to o b ta in  the p r o te c t io n  o f the



cou rt.

I t  ?/as a p t ly  remarked in  the 'Observations' column of the 0 oserver 

in  January 1894 th a t  th e re  were two cau ses  o f  bankruptcy: f i r s t l y  in  the  

u n f i tn e s s  6 f  h e i r s  to  b u s in e sse s  and seco n d ly  th e  re a d in e s s  o f  some people 

to  go in to  tra d e  w ith  n o th in g  more th a n  a leg acy  o r  money re c e iv e d  from 

f r ie n d s :

W ithout knowledge o f  b u s in e s s , w ith o u t com m ercial in s ig h t ,  w ithou t 
any n a tu r a l  a p t itu d e  fo r  the s o r t  o f  o ccu p a tio n  th e y  embark upon, 
th e se  persons open a shop, an o f f i c e ,  ta k e  a farm , an h o te l ,  o r  even 
a th e a tr e  and, a f t e r  a s e r i e s  o f  f in a n c ia l  g y ra t io n s  f in d  them selves 
in  a huge mess w ith o u t knowing how th e y  go t in to  i t .  58



s
e. The State of Agriculture,

E nglish agriculture as a whole suffered  from a f a l l  in  prices in  the 

fourth quarter o f the nineteenth century a r is in g  from the impact o f foreign

com petition. A gricultural p rices f e l l ,  but the worst h it  areas were the
59arable lands of the south and east. Lancashire agriculture was oriented 

towards livestock. In north Lancashire the uplands supported cattle mainly 

for dairy purposes while the arable coastal strip was devoted to provision 

of oats, roots and seeds for consumption by sheep and cattle alike. Farmers 

not growing their own foodstuffs benefited from the fall of one third in 

the price of cattle feed during the Great Depression. Farms were generally 

small (average 40 acres in 1875) and labour costs were low, owing to the 

continued predominance of family labour.

By intensification of existing systems of production;as T.W. Fletcher 

has shown, the 'Great Depression' was a prosperous time for Lancashire
60agriculture* The JOfo increase in the Lancashire population between 1870 

and 1900 and 83$ increase in the Lancaster Registration District meant a 

bigger market for the dairy farmers. The retail price of milk remained stable 

only because of the big increase of output (50^). Cheese output rose too. 

Expanding markets also encouraged increased production of pigs (20^) and 

sheep (about a third). The last quarter of the century did, however, have 

its ups and downs. The early 1890s were a bad time for sheep and cattle

sales and farmers were quick to point out that landlords' rent reductions
61 62were inadequate. There was talk of bankruptcy and emigration, but the

complaints were shortlived. In the long term the years 1870-1914 were good

for landlord, tenant and labourer alike. Rentals on the Derby estates on

the Itylde and the Forest of Bowland grew by a quarter between 1884 and 1904-

Farmers survived by hard work, grumbling but prosperous. Lancashire labourers

enjoyed an increase in wages from 15s in 1872 to 18s by 1892 and 18s 9<1

by 1910.^ The continued system of farm service and hiring fairs allowed tfciem

to get the highest market price for their labour and they remained among the

best paid farmworkers in the country.
Patterns of trade altered. The decline of local cattle and cheese

fairs showed that the railways had set a new marketing pattern



which t*-

65farmers.

â iâ fca&cjv* 6*/. th e  lo ca l c a tt le  and d a iry

Only gradually did lo ca l farmers look for a ltern ative  means

o f  m ark e tin g  t h e i r  p ro d u c ts . The c r e a t io n  o f  th e  L an c as te r F arm ers’

A uction  M art Company in  th e  l a t e  1880’s was in ten d ed  to  h e lp  sm all farm ers in

t h i s  way in  th e  new m arket a re a  developed on P rin ce  W illiam  Henry f i e l d .

I t s  prim e i n i t i a t o r ,  V /illiam  H ay th o rn th w a ite , a u c tio n e e r  and farm er,

was a lso  the cause o f much tro u b le  between th e  Company and the  C orp o ra tio n

in  i t s  e a r ly  y e a r s .  H ay thorn thw aite  h im se lf  went bankrup t in  1892, but

d if f e r e n c e s  w ith  th e  C o rp o ra tio n  were iro n e d  ou t and by th e  mid 1890 's

66th e  company showed a s tead y  in c re a se  in  b u s in e s s .  From 1894, i t  an n u a lly  

p a id  a f u l l  jCffo d iv id en d , w hile i t s  tu rn o v e r  in c re a se d  from £79>796 in  

1894 to  £82,563 in  1897, and £105,191 by 1 9 0 2 .^  Meanwhile the  number o f
6q

cheese f a i r s  were in c re a se d  from two to  s ix  each y e a r  in  1887 .

I n d u s t r ie s  a s s o c ia te d  w ith  a g r ic u l tu r e  expanded, p a r t i c u l a r ly  in

th e  a re a  o f  c a t t l e  f e e d s .  C a t t le  feed  cake was coming in to  in c re a s in g

use in  N orth  L ancash ire  in  th e  1850’s and 1 8 6 0 's . In  1882, James 3 ibby ,

a  Quernmore m i l le r ,  began to  m anufacture c a l f  meal and c a t t l e  foods in

F le e t  Square and Conder M ill .  In  1885 Conder M ill b u rn t down, and Bibby

moved to  L iverpoo l,w here  th e  firm  ra p id ly  expanded and became one o f  th e

la r g e s t  o f  i t s  k ind  in  th e  co u n try . When James Bibby ju n io r  d ied  in

691928 he l e f t  £434*450 n e t t .  The L an c as te r m i l l in g  b u s in e s s  was handed

o v er to  -H & J  Pye, bu t th e  two firm s rem ained c lo s e ly  l in k e d  by m a rriag e .

P y e 's  co n tin u ed  to  p rov ide  a m ajor o u t l e t  fo r  B ibby 's  c a t t l e  fe e d s . P y e 's

im ported  much o f  t h e i r  g r a in  th rough  G lasson Dock and from th e re  tr a n s p o r te d

70i t  to  t h e i r  m i l ls  a t  Thurnham and L a n c a s te r .

M eanwhile, A. B e ll & Sons, and o th e r  f irm s , s p e c ia l is e d  in  the

p ro d u c tio n  o f  a g r i c u l tu r a l  m achinery . B e l l ’s won th e  s i l v e r  medal a t

th e  A g r ic u l tu r a l  S o c ie ty 's  Show in  1877 and 1887 f o r  th e  b e s t g e n e ra l

71c o l le c t io n  o f  im plem ents. At C laughton and Caton in  th e  l a t e  1880 's  

a  la rg e  supp ly  o f c la y  was d isc o v e re d , u s e fu l  fo r  making b r ic k s  and t i l e s ,

and two com panies were f lo a te d  to  e x p lo i t  i t .  From 1894 th e  C laughton
-?2

B rick  and T ile  Company was manufacturing a l l  types of a g r icu ltu ra l d r a in s .1



Tne meat tra d e  rem ained im po rtan t in  L a n c a s te r . One example was

W illiam  W ilkinson and Sons, a high c la s s  b u tc h e rs  who had two shops in

B lackpool as w e ll as t h e i r  main shop in  C heapside, L a n c a s te r . T h e ir

s la u g h te rh o u se s  were a t  Greaves Farm, L a n c a s te r , bu t some c a t t l e  and

sheep  were se n t to  B lackpool to  be s la u g h te re d . In  th e  seaso n , th e

f irm  was by 1894 weekly s la u g h te r in g  and d isp o s in g  o f  a t o t a l  o f  300

sheep  and lam bs, and 12 c a t t l e  as w e ll as c a lv e s  and p ig s .  In  1891 th e

f irm  won a medal a t  th e  Birmingham A g r ic u l tu r a l  E x h ib it io n  as one o f  th e

73la r g e s t  p u rc h a se rs  o f  f a t  s to c k . L an c as te r  b u tc h e rs  b e n e f i te d  from

th e  f a l l  i n  th e  p r ic e  o f  l iv e s to c k  which o ccu rred  in  the  e a r ly  1 8 9 0 's . ^

The O bserver saw as i t s  du ty  th e  prom otion o f  harmony w ith in  th e

o ld  'a g r i c u l t u r a l  i n t e r e s t 1. ^ '  dep j^on ion) ^ a r t  o f  such an appeal

was to  c o u n te ra c t a n t i - la n d lo r d  propaganda by the  L ib e r a l s i -̂ u t i t  was

a lso  to  p rov id e  some- p e a c e fu l way fo r  a l l  p a r t i e s .to .-su rv iv e  t h e- egi s l s

of—th e ■ -d-e-p ree s i -enj)

The landow ner's  c a p i t a l  i s  in  h is  la n d ; th e  f a rm e r 's  i s  in  h is  p la n t  
and s to c k ; th e  la b o u re r 's  i s  in  h is  b o d ily  v ig o u r , h is  s k i l l  and 
knowledge. 75

The O bserver saw th a t  the  way forw ard was fo r  N orth L ancash ire

a g r ic u l tu r e  to  be m odernised as f a s t  as p o s s ib le .  Much p u b l i c i ty  was

g iv en  to  th e  l a t e s t  id e a s  in  d a iry  methods and a g r i c u l tu r a l  e d u c a tio n ,

w h ile  e d i t o r i a l s  em phasised th e  main p o in ts  in  le c tu r e s  g iven  to  such

lo c a l  a g ra r ia n  minded bod ies as th e  Lunesdale A g r ic u l tu r a l  A sso c ia tio n .

The Royal L iv e rp o o l, M anchester and N orth L ancash ire  A g r ic u l tu r a l  Show

pro v id ed  a p la tfo rm  fo r  a l l  th e  most modern a g r i c u l tu r a l  te c h n iq u e s  and

i t s  p ro ceed in g s  were re p o r te d  in  f u l l  each y e a r .  In  1887 l e c tu r e r s  gave

s p e c ia l  a t t e n t io n  to  d a i ry  methods and th e  e d i to r  o f  th e  O bserver p leaded

w ith  N orth L ancash ire  farm ers to  tak e  n o tic e  ' a t  o n ce , in  o rd e r  to  p rep are

f o r  tu rn in g  out nex t y e a r  th e  f in e s t  sam ples o f  b u t te r  th a t  have ev er
Y 6

been judged by o f f i c e r s  o f  th e  show '. Ten y e a rs  l a t e r  in  1897 th e  

L an cash ire  County C ouncil employed a s p e c ia l  l e c tu r e r  to  hold b u t t e r  

making c la s s e s  in  the v i l l a g e s  round L an cas te r fo r  farm ers  and d a iry m aid s .

In  December 1892 th e  L an c as te r  Tenant F arm ers ' A sso c ia tio n  was 

formed to  r e p re s e n t  lo c a l  farm ers' i n t e r e s t s  in  such m atters  as e x c e s s iv e



r e n c s . By the  end o f  i t s  f i r s t  y e a r  i t  nad 77 members The connec tion

w ith  th e  L ib e ra l P a rty  was very  s tro n g : .William Bmith, L ib e ra l P..P. fo r

Lonsdale was i t s  f i r s t  P re s id e n t and L.H . Dawson o f  A ld c l i f f e  H all i t s

f i r s t  Vice P re s id e n t .  Once the a s s o c ia t io n  had become f irm ly  e s ta b l is h e d

both re s ig n e d  on the  grounds t h a t  bo th  o f  them were them selves landow ners.

Sm ith re s ig n e d  h is  s e a t  in  P arliam en t in  1895 (a s  d id  Lord A shton), bu t

th e  L .T .F .A . gave e q u a lly  lo y a l - i f  l e s s  s u c c e s s fu l -  su p p o rt to  t h e i r

L ib e ra l su c c e s s o rs .

In  March 1895 th e  A sso c ia tio n  produced a r e p o r t  on th e  S ta te  o f

79A g r ic u ltu re  in  N orth L an c ash ire . I t  found th a t  farm s v a r ie d  in  s iz e

from 40  to  200 a c re s ,  w hile r e n ts  v a r ie d  from 17s to  50s p e r  acre

acc o rd in g  to  th e  q u a l i ty  o f  th e  la n d . R eductions o f  r e n t  in  th e  case s

o f  a s p e c if ie d  number o f  farm ers had averaged  13$  in  th e  period  1839-94*

( c . f .  as much as 5G/o in  lowland a ra b le  a r e a s ) . ^  A lthough th e re  v\?as a

good demand fo r  farm s in  N orth L an c ash ire , th e  s e l l i n g  v a lu e  o f  a g r i c u l tu r a l

land  was 4®/° low er th a n  tw enty  y e a rs  b e fo re . F a l l s  in  th e  v a lu e  o f

produce ( l iv e s to c k  by 33y , cheese and b u t t e r  by 25y, and g ra in  by 50fo)

and in  th a t  o f  c a p i t a l  (by 35/0 had been g r e a te r  th a n  re d u c tio n s  in  th e

p r ic e  o f  feed in g s  s tu f f s  and manure (by 25y ) and m achinery (by 5/0*

The d e p re s s io n  had le d  to  a la rg e  s c a le  co n v ers io n  from a ra b le  to  g ra s s

to  enab le  lab o u r econom ies, a lthough  mout farm s were s t i l l  d e sc r ib e d  as

m ixed. The number o f  la b o u re rs  had as a r e s u l t  f a l l e n  by 25/0 Tenants*

problem s in  the  a re a  were d e sc r ib e d  as in s e c u r i ty  o f  te n u re ,  r e s t r i c t i o n s

in  land  management and h igh  r e n t s .  Yet in  s p i te  o f  t h i s  r e p o r t  which

was fundam en ta lly  u n fav o u rab le  to  la n d lo rd s ,  th e  C onservative  can d id a te

was re tu rn e d  f o r  th e  L an c as te r D iv is io n  o f  L ancash ire  in  1895*

&-ftor- l9QQ-'-tto?e were .signs o f  1 improvement^ M ig ra tio n  and em ig ra tio n

co n tin u ed  to  reduce th e  p o p u la tio n  o f  Lunesdale and th e re  was some

81in c re a s e  in  th e  s iz e  o f fa rm s . The con tinued  grow th o f th e  Morecam'oe

Bay r e s o r t s  p rovided  an in c e n tiv e  fo r  th e  developm ent o f  m arket g a rd en in g .

The developm ent o f  vvest L ancash ire  e a r ly  tom atoes and p o ta to e s  neut on 

32 f*p p ace . (J1 yg-a....-1 he- nd farm s were more—p ro sp ero u s-?— The- - r a te a o le -v ^ lu e



q £ —i.h,a l and ..in  th e—Lunesdale ^ o r  -iln-i-or1 w h i c h  had r ,:>ii)aiasd

from  the- l&to -4 880' o—t e—1-9QQ,—now began to  -r i s e i

A g ric u ltu re  was becoming more e f f i c i e n t ,  and th e  new in d u s tr ie s  

connected  w ith  a g r i c u l tu r a l  m achinery , f e e d s tu f f s  and f e r t i l i s e r s  

co n tin u ed  to  grow and to » c e n tre  on the  coun ty  town. In  some c a s e s , 

f a l l i n g  a g r i c u l tu r a l  p r ic e s  gave b ig g e r p r o f i t s  to  u rban  tradesm en, who 

d id  no t a t  once p ass  on th e  advantage o f  th e  c u ts  to  t h e i r  custom ers. 

F o rtu n es  were th u s  made by men who o p e ra te d  betw een th e  farm er and th e  

townsman. F in a l ly ,  a g r ic u l tu r e  con tinued  to  supply  a poo l o f  cheap

la b o u r to  the  new in d u s t r i e s  o f L a n c a s te r . Throughout th e  y e a rs  up to  

1914, th e  a t t r a c t i o n  o f  somewhat h ig h e r  wages in  L a n c a s te r  £gid the- 

d im in ish in g  p re spoc-he- e-n- 'th e - f a -rmt) was a m ajor a s s e t  to  L an cas te r 

m a n u fa c tu re rs , who always compared t h e i r  la b o u re r s ' wages not w ith  o th e rs  

i n  th e  same t r a d e ,  b u t w ith  th e  wages o f  a g r i c u l tu r a l  L unesdale .
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f .  Lancaster As A Market C entre.

L an caster's serv ic e  trad es grew g rea tly  as the r e s u lt  o f  the doubling o f  

the tow n's population  in  the la s t  th ir ty  years o f  the n in eteen th  century. 

Tradesmen looked w ith  gra titu d e  to  the manufacturers and f u l ly  shared in  

the quickening o f  economic l i f e  by which the town threw o f f  i t s  o ld  m id-century  

image o f  a s leep y  o ld  market town. The r e la t io n sh ip  between Lancaster and 

i t s  surrounding area a lso  changed. Railways had widened the economic 

horizons o f  businessmen and farm ers. Hew r iv a ls  sprang up in  the shape o f  

Barnforth and Morecambe, although luxury and o cca s io n a l se r v ic e  trad es  

b en efited  from the demand which the two new towns could not supply them selves 

and some Lancaster tradesmen fo llow ed  the example o f  the Banking Company and 

s e t  up branches o f  th e ir  b u sin esses  in  the surrounding towns.

The doubling o f  the town's population  in  th ir ty  years led  to  a g r e a tly  

in creased  demand fo r  goods and s e r v ic e s .  The town had 33 butchers in  1857*

I t  had 35 in- 1886 and 62 in  1901. There were 9 bakers in  1886 and 34 by 1901. 

There were 9 chem ists and d ru g g ists  in  1857, the same number in  1886 (green  

grocers had increased  from 10 to  23 in  the same period) and 16 in  1901. There 

were 11 co n fec tio n ers  in  1857, 28 in  1886 and 52 in  1912. Some o f  the in crease  

in  trade was due to  the genera l improvement in  r e a l wages in  the 1880's and 

1 8 9 0 's . Some was due to  changes in  consumption h a b its . The number o f  f i s h  

f r i e r s ,  fo r  example, was 8 in  1896, 18 in  1901 and 37 by 1912. The number 

o f  c o ffe e  taverns increased  from 4 in  1886 to  16 by 1912. % 1896 there were

two ic e  cream vendors, and by 1901 there was a bird d ea ler  and a dog b is c u it  

m anufacturer. The number o f  newsagents rose from 7 in  1896, to 15 in  1901 

and 19 in  1912, as the popular d a i l i e s  began to  take a h o ld . Hew fash ion s  

such as c y c lin g  became popular. There were 5 cy c le  shops in  1896 and 16 in  

1912. The p ro fessio n s b en efited  to o . There were 5 d e n t is ts  in  1886, 7 in

1901 and 11 in  1912.

Hot a l l  trad es showed growing numbers in  the d ir e c to r ie s .  The



trend towards larger en terp r ise s  o ften  meant a dec line  in  independent 

s u p p lie r s .  The numbers o f  m il l in e r s  and dressmakers, for  example, f e l l  

from 71 in  1857 to 57 in  1886 and 35 in  1912. There were 3 town gunsmiths 

in  1857> 2 in  1886, but only one in  1901.

Many tra d e s  w itn essed  an expansion  up to  th e  1890 's  and th e r e a f t e r  

a c o n tra c t io n  in  th e  more d i f f i c u l t  Edw ardian p e r io d . There were 8 

ironm ongers in  1857> 14 in  1901 and 10 in  1912. There were 12 jo in e r s  and

b u ild e rs  in  1857 y 23 in  1901 and on ly  18 in  1912. L an c as te r  had 13

cab ine tm akers  and u p h o ls te re r s  in  1857> 22 in  1901 and on ly  12 in  1912.

The number o f bak ers  f e l l  from 30 in  1901 to  18 in  1912.

Some trades showed remarkable stab ^ ijity . There were 8 undertakers 

in  1896, and s t i l l  8 in  1912. There were 52 bootand shoe makers in  1357» 

47 in  1886 and 51 in  1912. There were only  three more blacksm iths in  

Lancaster in  1912 than there had been in  1857* There was one le s s  cab 

and carr iage p rop rietor in  1912 than there had been in  1857> and only one 

more chimney sweeper.

With th e  growth o f  th e  town, th e  h o te l  t r a d e  too  developed . The

K in g 's  Arms was r e b u i l t  in  1879 as 'a  f i r s t  c la s s  fam ily  and com m ercial
A/I ^

h o t e l ' ,  by a j o i n t  s to ck  company. The h o te l  was ru n  oy Samuel Duxbury
fcge-

who soon a f t e r  b u i l t  County H otel nex t door to  th e  C as tle  S ta t io n  and
kVb

e n tru s te d  t h e i r  management to  two o f  h is  so n s, C harles  and J o s ia h .  A 

t h i r d  son , George, took  charge o f  th e  b u ild in g  o f  an o th e r  h o te l ,  th e  

Grand H o te l a t  West H a rtle p o o l (1899). The second son , J o s ia h ,  a cq u ired  

'The E lm s' a t  Bare and r e b u i l t  i t  as a h o te l .  T h e ir  su ccess  i s  r e f le c te d  

in  t h e i r  w i l l s :  C harles  l e f t  £9,000 n e t t  in  1919» J o s ia h  l e f t  £10,000

n e t t  in  1916.^^

D uring th e  l a s t  t h i r d  o f  th e  n in e te e n th  c en tu ry  th e re  was a marked 

c o n t r a s t  between th e  dem ographic grow th o f th e  county town and i t s  

im mediate neighbourhood and th e  dem ographic d e c lin e  o f  r u r a l  North 

L a n c a sh ire , (see  Table. 6 ) . Whereas th e  s u b d i s t r i c t  o f  L an cas te r in c re a se d  

by ov er th re e  q u a r te r s  in  th e  y e a rs  1871 to  1911* th e  d i s t r i c t  o f  

Lunesdale a c tu a l ly  saw a f a l l  in  p o p u la tio n . Lancaster was now a growing- 

i n d u s t r i a l  town and the growth o f  the d i s t r i c t  o f  Lanea scer  s im ila r ly



r e f l e c t e d  the (growth o i in d u str ia l  areas such as Garnforth or r e s i d e n t i a l /  

t o u r is t  areas such as Morecambe.

TABLE 6
Ci(l

Com parative N a tio n a l and Local Growth R ates 1871-1911.

1871 — 81

E & W 

14.4

Lancs 
(Anc. G^ty) 

22.5

MB o f  
L acr. 

19.8

Sub D is t o f L 
( in c l  MB) 

2 7 .2

D i s t r i c t  
o f  Lanr. . 

2 5 .0

D is t r i c t
Lunesdale

2 .2

1881-91 11.7 13.7 50.2 28.9 27.3 3 .8

1891-1901 12.2 12.2 33.2 21.0 30 .5 - 6 .2

1901-1911 10.9 8 .7  * 2.7 - 0 .9

1871-1911

c\ ) O cc^iiA '

49 .2  57.1
\fieg n . CjJty)

105.9 -1 .1

A com parison o f  th e  o c c u p a tio n a l s t r u c tu r e  o f  th e  s ix  s e le c te d  

n o r th  w este rn  towns in  1901 (see 'Table 7) shows th a t  L a n c a s te r  s t i l l  had 

more in  common w ith  C h este r and C a r l i s l e ,  th e  towns n e a re s t  in  s iz e  and 

fu n c tio n ,  th an  w ith  P re s to n  i t s  n e a re s t  neighbour o r  th e  huge m e tro p o lita n  

c e n t r e s  o f  L iverpoo l and M anchester. On th e  o th e r  hand, a  com parison o f  

in d iv id u a l  o c c u p a tio n a l groups shows th a t  th e re  was much in  common among 

a l l  s ix  tow ns. For exam ple, a l l  s ix  co n tinued  to  employ a  la rg e  

p ro p o r tio n  o f  a d u lt  male p o p u la tio n  in  t r a n s p o r t  s e rv ic e s  (Group V i) .

In  t h i s  group L an c as te r  had th e  sm a lle s t p ro p o r tio n , the town on ly  b e in g  

a m inor ra ilw a y  c e n tre  in  com parison w ith  even the  non m e tro p o lita n  tow ns, 

and em ploying a low er p ro p o r tio n  in  t h i s  s e c to r  th an  th e  L ancash ire  

av e rag e . Of th e  s ix  tow ns, on ly  P re s to n  had a m ajor p ro p o r tio n  o f  i t s  

men engaged in  t e x t i l e  m anufactu re , a lthough  t h i s  type o f  employment 

rem ained th e  most o u ts ta n d in g  f e a tu re  o f  L ancash ire  as a  w hole. L a n c a s te r 's  

o u ts ta n d in g  f e a tu re  was, as in  1861, t h a t ,  o f a l l  s ix  tow ns, i t  had th e  

l a r g e s t  p ro p o r tio n  in  the  b u ild in g  and c o n s tru c t io n  in d u s try ,  w ith  a 

c o n s id e ra b ly  la rg e r  b ia s  in  t h i s  d i r e c t io n  than  th e  co u n try  as a w hole.

As f o r  th e  county to w n 's  m anufactu ring  s e c to r s ,  f u r n i tu r e  making s t i l l  

on ly  occup ied  a sm all p la ce  and th e  t e x t i l e  s e c to r  had s h r iv e l le d  s in ce  

1871. L a n c a s te r 's  main m anufac tu ring  in d u s t r i e s ,  by 1901, were o i l c lo t h  

and ra ilw a y  wagons, n e ith er  o f  which fe a tu re d  s i g n i f i c a n t l y  in  the o th e r  

tow ns. In  1901 o i l c l o t h  manufacture on ly  occu. ied  0.1,., ox a he ?-„ualt male



p o p u la tio n  o f  L an cash ire , 'i'he minor c a te g o r ie s  ( e .g .  Y i i , X i i i ,  X III 

XV, XVI, XVII, XIX XX) show rem arkably s im i la r  I p ro p o r tio n s  in  a l l  s ix  

tow ns. F in a l ly  th e  unoccupied and r e t i r e d  c a teg o ry  (X X III) shows the  

e x c e p tio n a l s iz e  o f t h i s  group in  L a n c a s te r .

TABLE 7

(%)The Com parative O ccupational S tr u c tu r e io f  S ix  Towns in  th e  N orth West 1901
(Males 10 and O v er). 37

Reg G eneral O ccupational Group Lancs P r Lr Cl Ch Lpl Man
C ategory

V2 Commercial o r b u s in e ss  c le rk s 3 2 2 2 3 5 4

VI Conveyance o f  men, goods & m essages 12 10 8 18 14 27 14

VII A g r ic u ltu re ,  Farms, Woods, Gardens 3 ^ - 1 3 - -

X3 E n g in ee rin g  & Machine Making 8 6 7 5 5 11

X47 M iscellaneous M etals 8 7 5 - -

XII B u ild in g  & C o n s tru c tio n  Works 8 9 14 10 11 8 9

X III Wood, F u rn itu re ,  F i t t i n g s ,  D eco ra tions 2 3 3 2 2 3 3

XV Chem icals, O il ,  G reasej
2 1 3 1 1 2 3

XVI

XVII

S k in s , L e a th e r, H a ir )

P ap er, P r in t s ,  Books, S ta t io n e ry 2 1 1 3 2 2 2

XVIII T e x t i le s 13 20 3 2 - - 4

XIX D ress 3 4 3 4 5 3 5

XX Food, Tobacco, D rink, Lodgings 6 8 5 9 9 8 7

OTHERS* 21 32 24 28 21 24

XXIII R e tire d  o r  Unoccupied 14 14 20 17 17 16 14

TOTAL loo 100 100 100 100 loo loo
(Males over 10) 

N 14,
7x i( 520; 906 339 068 o„?i

P o p u la tio n  1901: P re s to n  112,989> L an c as te r  40 ,329 , C a r l i s le  45 ,480 ,
C heste r 38,309* £ ^ 3.4 rw&kukr Lwj. 7 ovr

P r= P res to n , L r= L ancaster, C l= C a r lis le , Ch=Chester, L p l= L iverpoo l, Man* 
M anch este r.

^ ( in c lu d in g ,  fo r  L a n c a s te r , F lo o rc lo th , O i lc lo th  7 and c o n s tru c t io n  o f  
v e h ic le s  4 )*

1T.B. 1901 Census: 72 p e r  1,000 m ales 10 & over engaged in  F lo o rc lo th  and 
O ilc lo th  m anufacture in  L a n c a s te r .

1911 Census: 206 p e r 1,000 males 10 & over  engaged in  F lo o r c l o th  and 
O i l c l o t h  manufacture in  L a n c a s te r .



1921 census: 62 p er 1,000 m ales 12 & over engaged in  O ther M a te r ia ls  
( c h ie f ly  in  Linoleum, O ilc lo th  and F lo o rc lo th )

(T h is drop  may be p a r t ly  ex p la in ed  by th e  s e p a ra te  c a teg o ry  fo r  ’g e n e ra l 
o r  u n s k i l le d  workers' in  1921 (85 p e r  1,000)

The unoccupied and r e t i r e d  ca teg o ry  (X X III) shows L an cas te r

ahead o f  th e  f i e l d ,  a lth o u g h  a l l  th e  towns had as many o r more in  t h i s

c a te g o ry  as L an cas te r as a w hole. What emerges from t h i s  com parison i s

th e  b a s ic  s im i la r i ty  o f  o c c u p a tio n a l s t r u c tu r e s  among th e  s ix  towns w hile

each  had i t s  own d i s t i n c t i v e  f e a tu r e s .  L iv e rp o o l 's  enormous com mercial

elem ent s ta n d s  o u t?a long  w ith  P r e s to n 's  la rg e  c o t to n  s e c to r  and la rg e

ra ilw a y  s e c to r s  o f  C a r l i s le  and C h e s te r. L a n c a s te r 's  l a r g e s t  s e c to r  o f

employment rem ained a se rv ic e  in d u s try ,  b u ild in g , bu t t h i s  was suppo rted

by a m an u fac tu rin g  s e c to r  composed p r im a r i ly  o f  o i l c l o t h  and wagon

m an u fac tu rin g  in d u s t r i e s .  The R e g is t r a r  G e n e ra l 's  c l a s s i f i c a t i o n s

d is g u is e  th e  f a c t  th a t  n e a r ly  a l l  the chem ical and o i l c l o t h  p ro d u c tio n

was c o n c e n tra te d  in  two f irm s , W illiam sons and S to rey s  ( th e  form er

em ploying about 2 ,5 0 0  in  1894, th e  l a t t e r  perhaps 1 ,0 0 0 ), w h ile  th e

e n g in e e r in g  and v e h ic le  c o n s tru c t io n  was dom inated by th e  L an c as te r Wagon

88Company, whose w orkforce was e s tim a te d  a t  1,100 in  1894*

%  1900 L an c as te r was as d iv e r s i f i e d  in  i t s  economic s t r u c tu r e  as 

C h este r and C a r l i s l e .  I t  was by no means a s in g le  in d u s try  town o f  th e  

type d e sc r ib e d  by th e  Lynds in  t h e i r  s tu d y  o f  'M idd le tow n '. Y et, i f  not 

a  s in g le  in d u s try  town, L an c as te r  c e r t a in ly  reg ard ed  o i l c l o t h  as i t s  

le a d in g  in d u s try  and th e  owner o f  W illiam sons, ippft A shton, as i t s  

le a d in g  c i t i z e n .  I f  s t i l l  a m arket town w ith  a  d iv e r s i f i e d  economic 

b a se , th e  town looked to  m anufac tu ring  in d u s try  as th e  m ainstay  o f  th e  

p r o s p e r i ty  o f  th e  s e rv ic e  in d u s t r i e s .  O i lc lo th  and ra ilw a y  wagons were 

th e  pace s e t t e r s  fo r  th e  to w n 's  economic grow th, f o r  th e  m arket s e c to r  

o f  L a n c a s te r 's  economy cou ld  not look  e lsew h ere . A lthough th e  town 

s e rv ic e d  a wide su rro u n d in g  a re a ,  th e  h in te r la n d  rem ained overw helm ingly 

r u r a l .  M oreover th e  p o p u la tio n  o f  Lonsdale had tended  to  f a l l  r a th e r  th an  

grow in  th e  l a t e  n in e te e n th  cen tu ry  as i t  shared  w ith  o th e r  r u r a l  a re a s  

th e  ex p erien ce  o f  o v t '- ’̂ m k c K ,



L an c as te r  o f  1p00 d ifY ered  from • ^any iunerican urban models and 

indeed  from th e  L an cas te r o f  1970 in  th a t  economic d e c is io n s  were fo r  

th e  most p a r t  s t i l l  ta k en  w ith in  th e  town. A lthough L an cas te r was s u b je c t to  

th e  n a t io n a l  and in te r n a t io n a l  economic c u r re n ts  and had been the  v ic tim  

o f  th e  g eo g rap h ica l c o n c e n tra tio n  o f  th e  c o tto n  in d u s try ,  lo c a l  in d u s try  

and r e t a i l  busin ess  were s t i l l  owned by lo c a l  p eo p le . Lord Ashton was 

th e  so le  p ro p r ie to r  o f  W illiam so n 's , th e  S to rey  Family owned and ran  

S to re y  B ro th e rs , w hile th e  b u ild in g  and e n g in e e r in g  firm s in  th e  town 

were a l l  lo c a l  fam ily  b u s in e s se s . J o in t  s to c k  com panies e x is te d  in  the
<P<? b

shape o f  th e  Wagon Company and B il lo w 's .  Change was on th e  way: G illo w 's

was ta k e n  over by W aring 's o f  L iverpoo l in  1897 and th e  Wagon Company

by a consortium  based on Birmingham in  1902. Yet u n t i l  th e se  two changes

th e re  was l i t t l e  economic a c t iv i t y  which was n o t lo c a l ly  c o n t ro l le d .  Most

o f  th e  r e t a i l  shops were fam ily  b u s in e s se s , some o f  which had been in  th e

same fam ily  fo r  s e v e ra l  g e n e ra tio n s . I t  was ag a in  no t u n t i l  th e  tu rn  o f

th e  c e n tu ry  th a t  th e  la rg e  ch a in  s to r e s  were to  make an e n tra n c e  on th e  

89L a n c a s te r  scen e . Only th e  ra ilw a y  o p e ra to rs  were consp icuous by t h e i r

rem o teness from th e  l o c a l i t y ,  and i t  was reg ard ed  as a m ajor du ty  o f  the

Member o f  P a rliam en t to  n e g o t ia te  w ith th e  L & H.W.R. and the  M idland

Railw ay Company to  ensu re  th e  b e s t p o s s ib le  goods and p assen g er s e rv ic e s

90a t  th e  C a s tle  and Green Ayre s t a t io n s .

Economies o f  scale^ in  th e  form o f  re g io n a l and n a t io n a l  am algam ations 

were to  p re s e n t th e  g r e a t e s t  danger to  th e  economic independence o f  

L a n c a s te r . In  th e  tw e n tie th  c e n tu ry , th e  removal o f  d e c is io n s  from th e  

town; le a d in g  to  a re d u c t io n  in  the lab o u r fo rc e ?was to  become a f a m i l ia r  

e x p e r ie n c e . The f i r s t  t a s t e  o f  such a rem oval came in  1902 w ith  th e  

ta k e  ov er o f  th e  Wagon Company, fo llow ed  by the  im mediate re d u c tio n  o f  

i t s  la b o u r fo rc e .  The power o f  th e  p ro p r ie to r s  to  e f f e c t  such a change 

was co n seq u en tly  h ig h - l ig h te d .  P u b lic  a t t e n t io n  c o n c e n tra te d  on th e  

rem ain in g  lo c a l  p ro p r ie to r s  in  th e  hope o f  com pensatory expansion . The

91expansion  o f  W illiam so n 's  had r a is e d  c r ie s  o f  g r a t i tu d e  s in c e  th e  1 8 7 0 's . 

Confidence kne.v no bounds d u rin g  th e  boom o f 1896"1901, b u t th e



p a r t ia l  c losure o f  the ./agon dorks in  1902 gave i t  a severe shaking. The

Wagon Works c losed  for good in  1909 and daring and B il lo w 's  went in to

92th e  hands o f  the  l iq u id a to r s  in  th e  BOtfe y e a r .  F o r tu n a te ly  th e  l a t t e r

emerged w ith  i t s  L an cas te r branch i n t a c t ,  th a n k s , i t  was rum oured, to

Lord A sh to n 's  in te rv e n t io n .  Lord Ashton a lso  helped  to  m a in ta in  employment

by. h is  f in an c e  o f  pub lic -w orks such as the  M emorial (1904~9)

and th e  new Town H a ll (1905—9) • He p lanned  new m i l l s  and oko
13

f  v expanded h is  European o p e ra tio n  in  1911 ~*13 • Local eyes f ix e d  on 

hirfljbut no one was in  s e r io u s  doubt t h a t  L a n c a s te r 's  i n d u s t r i a l  base was 

dan g ero u sly  narrow in  th e  opening y e a rs  o f  th e  tw e n t ie th  c e n tu ry .
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CHAPTER I I  

THE ELITE

L a n c a s te r 's  s o c ia l  e l i t e  changed co n s id e ra b ly  in  th e  l a t e

n in e te e n th  c e n tu ry . The ra p id  economic grow th o f  n o r th  L ancash ire

from th e  1860 's  onwards c re a te d  much new w e a lth , ^he Qgri-o u l tu r a l

de-p rese - ie n - ln - th e-- f r e e  t r a d e- e r a  wao more -th a n  oomponoatod f e r b y

money d e r i-ved from- industry-and-com m er c e  ̂ Above a l l ,  th e  in c re a se

in  th e  s iz e  and w ea lth  o f  L an c as te r  i t s e l f  tran sfo rm ed  th e  n a tu re

o f  th e  to w n 's  s o c ia l  le a d e r s .

Many o f  th e  o ld  N orth  L ancash ire  g e n try  f a m ilie s  ceased  to  p lay

an im p o rtan t p a r t  in  th e  a f f a i r s  o f  th e  county  town. The Greenes

s t i l l  l iv e d  a t  W h ittin g to n  H a ll and th e  M artons s t i l l  l iv e d  a t

Capernwray, bu t t h e i r  r o le  in  county s o c ie ty  was d im in ish ed . In

w ea lth  th ey  had been o v e rta k en  by newcomers, w hile p o l i t i c a l l y  t h e i r

importance was much reduced. G.B.H. Marton (1839-1905) was b r ie fly

Member o f  P a rliam en t f o r  L a n c a s te r  in  1885-6, b u t two c o n te s ts  w ith in

a s h o r t  tim e c o s t him £1,800 in  e le c t io n  expenses alone and when he

stood  ag a in  in  1889, i t  was fo r  th e  L ancash ire  County C ouncil, no t

P a r l ia m e n t .1 When he d ie d  in  1905 he l e f t  a n e t t  p e rs o n a lty  o f  £12,359.

His contemporary, D.C. Greene, l e f t  £21,354 in  1897* Meanwhile

Thurnham H a ll had passed  to  an o th e r  branch  o f  th e  D a lto n s , one o f
2

whom d ie d  a t  Bournemouth in  1902 w orth £8 ,325 . Of th e se  th re e

r e p r e s e n ta t iv e s  o f  o ld  county  fa m ilie s ,n o n e  had l e f t  over £25,000.

The im portance o f  such e ig h te e n th  and e a r ly  n in e te e n th  cen tu ry

fa m ilie s  was overshadowed by th e  a r r i v a l  o f  newcomers to  n o r th

L a n c a sh ire , such as W.H. P o s te r  o f  Hornby C a s tle ,  owner o f  the

Queensbury M ills  a t  B rad fo rd , who became M.P. fo r  L an c as te r in  1896.

A nother was Rev. C.T. Royds, R ecto r and Lord o f  th e  Manor o f  Eeysham

from 1865 to  1900 who, l ik e  th e  M artons o f  Capernwray, q u ic k ly  adapted
t

to  th e  County C ouncils  Act o f  1888 and fough t h is  way on to^L ancash ire  

County C ouncil, d e fe a t in g  a Dawson o f  A ld c l i f f e  H a ll in  th e  p ro c e s s .^  

A nother was G .T.R. P re s to n , son o f  a Mayor o f  L iv erp o o l and wine 

im p o r te r ,  whose f a th e r  had bought E l l e l  Grange in  th e  m iddle o f  th e



c e n tu ry , and who too r e t i r e d  to  E l l e l  a f t e r  an a c tiv e  b u s in ess  l i f e  
. 4
m  L iv e rp o o l. A ll o f  th e se  th re e  l e f t  over £100,000 when th ey  d ie d .

The economic r e v iv a l  o f  L an cas te r was the  key to  th e  changed 

s i t u a t i o n .  L an cas te r became a r i c h  and f lo u r i s h in g  town and^in  th e  

l a s t  q u a r te r  o f  th e  n in e te e n th  century^ i t  dom inated i t s  immediate 

r e g io n  f a r  more th a n  ev er b e fo re . The town produced men o f  w ealth  

w h ile  a g r ic u l tu r e  s ta g n a te d . The town produced a m u l t ip l i c i ty  o f  

s o c ia l  o rg a n is a t io n s  which were too  many fo r  th e  r u r a l  g e n try  to  

dom inate . Above a l l^ th e  town wasvfrom 1885,th e  c e n tre  o f  a new 

c o n s ti tu e n c y , composed o f  both  r u r a l  and urban  e lem en ts , bu t which th e  

town was ab le  to  dom inate fo r  th e  most p a r t  u n t i l  1918. With th e se  

new economic and p o l i t i c a l  developm ents, power passed  o u t o f  the 

hands o f  th e  o ld e r  f a m ilie s  which had dom inated L a n c a s te r  in  th e  

f i r s t  two th i r d s  o f  th e  n in e te e n th  c e n tu ry . The new men who re p la c e d  

them lack ed  t h e i r  s o c ia l  co h esio n , as th e  town ceased  to  be governed 

by a  c l iq u e  o f  o ld  f a m i l ie s .  E l i t e  i n s t i t u t i o n s  and fu n c tio n s  are  

l e s s  easy  to  id e n t i f y  in  t h i s  p e rio d  o f  change. S o c ia l i i f e  s t i l l  

rev o lv e d  round th e  m ajor e v en ts  a s so c ia te d  w ith  th e  A ss izes  and th e  

S h r ie v a l ty ,  bu t i t  became more id e n t i f i a b le  in  term s o f  d i f f e r e n t  

c i r c l e s ,  p ro f e s s io n a l ,  com m ercial, lan d ed , r a th e r  th a n  one c i r c l e  o f  

n o ta b le s  as e a r l i e r  in  th e  c e n tu ry . S p e c ia l is a t io n  was now beginni& g 

to  a f f e c t  th e  s o c ia l  l i f e  o f  th e  e l i t e  as much as s p e c ia l i s a t io n  o f  

in d u s try  was a f f e c t in g  th e  to w n 's  economy.

Town members o f  th e  s o c ia l  e l i t e  co n tinued  to  in c lu d e  a m ix ture o f  

m a n u fa c tu re rs  (bo th  a c t iv e  and r e t i r e d )  and p ro fe s s io n a l  men. There

was an elem ent too  which was new to  the  town; th o se  who had r e t i r e d
U.A

from b u s in e s s  l i f e  in  so u th  L ancash ire  and cone to  L an cas te r as 

a n n u i ta n ts .  Some were members o f  o ld  f a m il ie s  who had l e f t  L an c as te r 

to  do b u s in e ss  e lsew h ere , l ik e  John S a t t e r th w a i t e , le a th e r  c u r r i e r  and
5

Mayor o f  P re s to n  in  1877» ^ho r e t i r e d  to  h is  n a tiv e  town in  th e  1 8 9 0 's . 

Some were new to  th e  town, l i k e  T .P . G reene, landscape  g a rd e n e r, and 

Edmund L angstre tf, a hew Zealand fa rm er. Such men, l ik e  th o se  who had 

grown r i c h  in  L a n c as te r  i t s e l f c o u l d  no t a f fo rd  la rg e  landed  e s t a t e s ,



but b u i l t  th em se lves  la r g e  detached houses on the fr in g e s  o f  th e  town 

a t H averbreaks, S c o tfo r th  or B olton  le  Sands.*

The a t t r a c t io n  o f  L an caster fo r  men o f  substance may be seen  in

the growth o f  th e  County Club w hich, by 1894, had 114 members, a th ir d

o f  whom had p o s ta l  a d d resses  as L a n ca ster . Pounded in  1873, as

'L a n c a s te r 's  m ost e x c lu s iv e  c lu b ' i t  aimed to  provide c lu b  f a c i l i t i e s

fo r  cou n try  gentlem en w ith  b u s in e ss  in  L an ca ster , but i t  in c lu d ed  from

th e  b eg in n in g  men l ik e  P a le y , the a r c h it e c t ,  S ir .  Thomas S torey  and

James W illiam son , o i l c l o t h  m anufacturers and Dr. Wingate S a u l, surgeon,
7

a l l  o f  whom l iv e d  in  L a n ca ster .

As in  e a r l i e r  p e r io d s , th ere  was an ov er la p  between the s o c ia l  

e l i t e  and th e  Town C o u n c il. Some Town C o u n c illo r s  were members o f  the  

County Club, but o n ly  th o se  o f  h igh  s t a t u s .  The membership l i s t  o f

1894 s u g g e s ts  th a t  o n ly  i f  a Town C o u n c illo r  was landowner, m anufacturer

8or p r o f e s s io n a l  man, would he be e l i g i b l e .  An e x c ep tio n  would on ly  

be made i f  he had h e ld  th e  o f f i c e  o f  Mayor. By 1894 o n ly  e le v e n  Town 

C o u n c illo r s  had been members o f  the County Club in  the tw enty-one y ea rs  

o f  i t s  e x is t e n c e .

I t  i s  n o t ic e a b le ,  fo r  exam ple, th a t  o f  th e  t h ir t y  men (r e p r e se n tin g  

tw enty e ig h t  f a m i l i e s ) ,  w ith  ad d resses  in  L an caster , who appeared in  H a ll C aine' 

^L ancash ire B iograp h ies and R o lls  o f  Honour* (1917)» o n ly  seven  

(o r  one quarter).- were or were to  become Town C o u n c illo r s . By o th er  

c r i t e r i a ,  a l l  qualified  as r e p r e s e n ta t iv e s  o f  le a d in g  f a m i l i e s .  

e d u c a tio n  a l l  were from L .R .G .S . or  p u b lic  s c h o o l. A m a jo r ity  were 

p r o fe s s io n a l  men (9 s o l i c i t o r s ,  1 b a r r is t e r ,  2 c le r g y , 3 t e a c h e r s ,

1 a r c h i t e c t ,  3 su r g e o n s), a lthough  th ree  were landowners and th ree  were 

m an u factu rers.

A lthough n o ta b le s  tended to  eschew ifm p a r t ic ip a t io n  on th e  Town 

C o u n c il, th ey  d id  not e n t ir e ly  shun p u b lic  o f f i c e .  Of l o c a l  o f f i c e s ,  

church o f f i c e  was among th e  l e a s t  onerous and th e  most p r e s t ig io u s ,  

w h ile  h o s p ita l  com m ittee work and c h a r ity  t r u s te e s h ip  were e q u a lly  

p o p u la r . For many n o ta b le s , e le v a t io n  to  th e  m a g is tr a te s '  b en ch ^ eith er  

fo r  the borough or fo r  the co u n ty , provided  s u f f i c i e n t  p u b lic  engagem ents.



oome took  p art in  party  p o l i t i c s ,  l ik e  Rev. C.T. Royds who became 

chairm an o f  the L ancaster C onservative A sso c ia t io n  or C olon el W halley 

(1842 1908) who h eld  o f f i c e  in  the Prim rose League. Whereas the b ia s  

on the Town C ouncil was to  the l i b e r a l s ,  th e  b ia s  among the lo c a l  

n o ta b le s  was to  the U n io n is ts , fo llo w in g  the n a tio n a l trend  amnng 

th e  upper c la s s e s  a f t e r  1886.^  Some stood  fo r  the County C ou n cil, 

but few , i f  any, could  be sa id  to  have become n a t io n a l  f ig u r e s .

L an celo t Sanderson and J .R . Greg were both U n io n ist  c a n d id a te s , the  

form er fo r  C a r l is le  in  1906, the l a t t e r  fo r  Uuneaton in  1911 “1 3 * ^  

but o th e rw ise  L a n ca ster ’s n o ta b le s , apart from Lord Ashton,made l i t t l e  

attem pt a t  e i t h e r  lo c a l  or n a tio n a l accla im  in  the y e a r s  p reced in g  the  

F ir s t  World War.

P o s s ib le  R iv a ls  o f  the W illiam sons and S to rey s

B efore c o n s id e r in g  th e  w ea lth , power and in f lu e n c e  o f  th e  two 

major n o ta b le  f a m il ie s  o f  t h i s  p e r io d , th o se  o f  W illiam son and S to r ey , 

i t  w i l l  be n ecessa ry  to  co n sid er  in  more d e t a i l  some o f  t h e ir  p o s s ib le  

r iv a l s  among th e  members o f  L a n ca ster ’s s o c ia l  e l i t e .

One was A lb ert Greg (1 8 3 5 -1 9 1 0 ), the e ld e s t  son o f  John Greg 

who, in  h i s  t im e , had been as dominant a p e r s o n a lity  on th e  Town
-j

C ou n cil as James 'W illiamson or S ir x  Thomas S torey  (se e  above in  Part I I ) .  

Yet th e  Greg f a m il ie s  economic in t e r e s t s  had been tr a n sfe r r e d  from  

L an caster  back to  fo ie ir  ■ f i r s t ' ■o o tto n  m il lo  ai} S ty a l*  ^ o l l -ingtop? and 

M anchester, a f t e r  John Greg had so ld  h is  m i l l s  a t L an caster and Caton 

to  th e  S to r ey s  during th e  Q otton Famine. U nlike the sons o f  e a r l i e r  

L an caster businessm en such as the G r o s» fie ld s  and the B ibbys, who had 

moved t h e ir  in t e r e s t s  e lse w h er e , and more ty p ic a l  o f  l a t e  n in e te e n th  

cen tu ry  m illow n ers in  g e n e r a l, A lb ert Greg p re ferred  the l i f e  o f  a 

r e n t ie r  and sm a ll landowner in  an area  removed from h is  fa m ily  b u s in e s s .

In  t h i s  r e sp e c t  he was very  d i f f e r e n t  from Lord A shton, a lth ou gh , u n lik e  

A shton, he had a la rg e  network o f  c o u s in s  who shared r e s p o n s ib i l i t y  

and th ey  a l l  r e l i e d  on tr u s te d  m anagers. He succeeded h is  fa th e r  in  

ta k in g  an a c t iv e  p art in  many a s p e c ts  o f  L ancaster l i f e ,  a lth o u g h ,l ik e  

m ost o f  th e  second g e n e r a tio n  S to r e y s ; he never stood  fo r  th e  Town C ou ncil
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He was a Charity T ru stee , P resid en t o f  the L ancaster Royal Infirm ary

(1893 1 9 0 2 ), and a lea d in g  l ig h t  in  the C offee Tavern movement. He

was a key f ig u r e  in  L a n ca ster ’s economic l i f e  as a D ir e c to r  o f  the

L an caster  Bank ( 1888-1903) and as D ir e c to r  and, from 1893, Chairman

o f  th e  tfagon Company. U nlike John Greg, S ir  Thomas S to rey  and Lord

Ashton^he had l i t t l e  in t e r e s t  in  p o l i t i c s .  H is m u n ificen ce  was a lso

on a m odest s c a le ,  compared to  th a t o f  e i t h e r  o f  the o th er  two key

f a m i l i e s .  H is main in t e r e s t s  in  lo c a l  government and c iv i c  developm ent

la y  n o t in  L an caster , hut in  the neighbouring v i l l a g e  o f  Caton, where

he l iv e d .  There he’ p ion eered  a new water supp ly in  1883-4 a t a c o s t  o f

£ 4 ,0 0 0 . Prom 1888 to  1903 he rep resen ted  Lunesdale on th e  new Lancashire

County C o u n cil. In  t h i s ,  he was a t y p ic a l  r e p r e s e n ta t iv e  o f  second

12g e n e r a tio n  m anufacturing w ealth  in  county government.

Another prominent l o c a l  f ig u r e  o f  s im ila r  w ea lth , d er ived  from

s im ila r  so u r c e s , was Yf.H. F o ster  (1 8 4 8 -1 9 0 8 ), a w orsted m anufacturer

from B radford , whose fa th e r  had acquired Iiornhy C a stle  and a s iz e a b le

landed sta k e  (1 1 ,0 0 0  a c r e s )  in  the Lune V a lle y  in  1879* 'foxmt&Q A lb ert

Greg.vwas a n o tab le  who p layed  a v a r ie ty  o f  r o le s  -  businessm an, r e n t ie r ,

sm a ll landowner, county c o u n c i l lo r  Y/.H. F o ster  was sim ply a m anufacturer

whose fa th e r  had in v e s te d  in  land and had changed c o u n t ie s  in  order to

14be accep ted  in  county s o c ie t y  as a landowner. Like o th er  Lune V a lley  

f a m il ie s  b efore  him, h is  in t e r e s t  in  L an caster was con fin ed  to  the  

s e a t  which the d iv is io n  m ight provide fo r  him in  P arliam en t. And indeed  

he graduated from being the Lord o f  the Manor o f  Hornby and Tatham to  

become, from 1895 to  1900, the Member o f  P arliam ent fo r  th e  L ancaster  

D i v i s i o n .^  He had stepp ed  s t r a ig h t  in to  the tra ck s  o f  such fa m il ie s  as 

th e  M artons, and, l ik e  them, p layed  o n ly  a sm all part in  th e  a f f a i r s  o f  

th e  county town. A C o n serv a tiv e , F o ster  f e l t  much more a t home in  the  

C on serva tive  p a r ts  o f  th e  d iv i s io n ,  n o tab ly  Lunesdale and Morecambe, 

and h is  com parative la ck  o f  in t e r e s t  in  L ancaster p a r t ly  accounts fo r  

h is  f a i lu r e  to  r e ta in  h is  s e a t  in  the Khaki e l e c t i o n  o f  1900.

The o n ly  l o c a l  landed fa m ily  to  take a p e r s is t e n t  in t e r e s t  in



L an caster  a f f a ir s  was che fam ily  o f  Dawson o f  A id c l i f f e  H a ll . The 

Da./sons o f  A id c l i f f e  had owned land adjacen t to  the borough s in c e  the  

b eg in n in g  o f  the n in e te e n th  cen tu ry  and had ranked among th e  most 

s u c c e s s f u l  in  the county . They were unusual in^county c i r c l e s  in  

b e in g  a c t iv e  N onconform ists (and in  rem aining c o n s is t e n t ly  lo ^ a l to  

L ib e r a lis m ), and i t  was m ainly in  m atters r e la t in g  to  t h e ir  b e l i e f s  

th a t  th ey  were a c t iv e  in  L an caster. They ranked h igh  in  n a t io n a l  

C on gregation a l and Temperance a f f a i r s ^  and took an a c t iv e  p art l o c a l ly  

in  th e  High S tr e e t  C ongregational Church and in  the tem perance and 

c o f f e e  tavern  movements. Their nonconform ity d id  not however take  

them in to  p arty  p o l i t i c s .  No Dawson ev er  stood  fo r  Town C ouncil or  

fo r  th e  r e p r e se n ta t io n  o f  L ancaster in  P arliam en t, and th e  f a m ily ’s 

r o le  in  l o c a l  L ib era l P arty  a f f a ir s  was s u r p r is in g ly  sm a ll.

Few men acquired  w ealth  comparable to  th e  W illiam sons and S to rey s

o u ts id e  th e  w orlds o f  m anufacturing and land ow nership . P r o fe s s io n a l

f a m i l ie s  ( s o l i c i t o r s ,  d o c to r s , land agen ts e t c . )  p o sse sse d  c o n sid era b le

p r e s t ig e  in  L ancaster - h e lp in g  to  sto ck  such e l i t e  i n s t i t u t i o n s  as

th e  Rowing Club, the John o ' Gaunt (A rchery) Club and th e  v a r io u s  b a l l s

17and a ssem b lie s  o f  the w in ter  sea so n , but few had th e  w ea lth  o f  the  

m anufacturing f a m i l ie s .  Some p r o fe s s io n a l  men, o f  c o u rse , had the  

chance o f  j o in in g  b u s in e ss  p a r tn e r sh ip s , but in  L an caster i t s e l f  such  

p a r tn e rsh ip s  were few and r a r e ly  p r o f i t a b le .  An e x c e p tio n  was the  

ca se  o f  G.W. Maxsted (1319-98). who came to  L ancaster to  p r a c t is e  as a 

s o l i c i t o r  in  p a r tn ersh ip  w ith  John H igg in  in  1845* I t  was gp f lo u r is h in g  

p r a c t ic e ,  and in  1867> Maxsted and Y/.H. H igg in  formed a consortium  

w ith  W illia m  S a tte r th w a ite  to  purchase G algate S i lk  M i l l .  The venture  

was a s u c c e s s ;and Maxsted d ied  with a n e t t  p e r so n a lty  o f  £ 1 5 0 ,0 0 0 . He 

f la y e d  no sm all part in  lo c a l  p o l i t i c s  as L ib era l e l e c t io n  agent in  

th e  borough from 1847 u n t i l  the d isen fran ch isem en t in  1866, and in  

th e  d iv is io n  o f  North L ancashire fo r  Thomas S torey  in  1880. He was 

C lerk to  th e  L ancaster Canal Company u n t i l  i t s  d i s s o lu t io n  in  1885, 

and a Port Commissioner ( l 851-54 and 1357 -90 ); y e t  i n  s p i t e  o f  h is



-wealth and ex p er ien ce  he appears to have been an a d v iser  and ex ecu to r

r a th e r  than a lea d er  or i n i t i a t o r  in  lo c a l  a f f a i r s .  In h is  ob itu a ry

he was d escr ib ed  as 'one o f  n a tu r e ’s g e n t le m e n .'^  Such a d e s c r ip t io n

would have f i t t e d  many o f  L a n ca ster 's  p r o fe s s io n a l  men, im p ly in g , as i t  d id

th e  q u ie t ,  u n th ru stin g  approach o f  men who sought to  know ra th er  than  

19to  a c t .

Two men may be sa id  to  have ex erted  power and in f lu e n c e  comparable

-with th a t  o f  the W illiam sons and S to r e y s . The f i r s t  was W illiam  Smith

(1849~1913 )-  Smith was a member o f  one o f  the Roman C a th o lic  m iddle

c la s s  d y n a s t ie s  in  L an caster. H is fa th e r  (a  corn m erchant), and h is

u n c le  (a  g r o cer ) were both prominent members o f  the Town C ou n cil, L ib e r a ls ,

and c lo s e  a l l i e s  o f  James W illiam son i<m the 1360 's  and 1 8 7 0 's . W illiam

Sm ith made a fortu n e as a partner in  W almesley and Sm ith, g r a in  im porters

20and m il le r s  a t Barrow and L an caster. S m ith 's  su c c e ss  was in s t a n t ly

r e co g n ise d  by L ancaster Town C ou n cil. He was f i r s t  e le c te d  in  1890,

was e le c te d  Mayor one y ea r  l a t e r ,  and Alderman two y e a r s  a f t e r  t h a t .

H is M ayoralty was marked by la v is h  en terta in m en t o f  th e  ra tep a y ers  and

t h e ir  w ives a t the Town H a ll ,  Christm as d in n ers fo r  3 >000 c h ild r e n  and

21
an E a s te r  f e s t i v a l ,  aga in  fo r  c h ild r e n .

k)~jt rv-o-vfy'-n
L ike^other prominent C a th o lic  fa m il ie s  in  L an caster , he was an

ardent L ib e r a l. . In  the year  o f  h is  e le c t io n  to  the C ouncil he became

P r e s id e n t  o f  th e  Reform Club, and in  1892, w ith th e  backing o f  James

W illiam son  I I  and h is  fa m ily  newspaper th e  *Barrow Lews'* he was e le c te d

Member o f  Parliam ent fo r  North L on sd ale . In  1895» however, he r e t ir e d

from h is  s e a t ,  and IsSe abandoned fu r th e r  p o l i t i c a l  am bitions when, in  the

22same y e a r , he went to  l i v e  a t Newsham H ouse, Broughton. N e v e r th e le ss  

he r e ta in e d  h i s  s e a t  on the alderm anic bench, and as a D ir e c to r  o f  

th e  L an caster Bank and the f i r s t  P r e s id e n t o f  the newly founded 

L an caster  Chamber o f  Commerce, he r e ta in e d  an im portant say  in  the  

b u s in e ss  a f f a i r s  o f  th e  r e g io n . N e v e r th e le s s  h is  lo n e  p r o te s t  a g a in s t

th e  amalgamation o f  the L an caster Wagon Company in  1902 had no in f lu e n c e

on the d ir e c to r s  o f  h is  fe l lo w  sh a r e h o ld er s , vvithout th e  pow erfu l 

p o l i t i c a l  and economic backing o f  Lora Ashton h is  in f lu e n c e  became



sim ply  fchao o f  a prominent c i t y  fa th e r . In c iv i c  a f f a i r s  perhaps 

h is  major c o n tr ib u tio n  was to  p i l o t  the C orporation Tramway scheme } 

an i l l - s t a r r e d  v en tu re , ■which r e c e iv e d  much o p p o s it io n .

The o th e r  lo c a l  p o l i t i c a l  f ig u r e  o f  major im portance was Norval

Helme (1 8 4 9 _1932 ). He was th e  son o f  James Helme who had s ta r te d  a

sm a ll o i l c l o t h  fa c to r y  a t H alton in  1872. N orval Helme became head

o f  th e  fa m ily  b u sin ess  in  1882 and, l ik e  the o th er  o i l c l o t h  firm s^

h is  seems to  have p rospered . Yet i t  never grew to  any s i z e .  At h is

death  in  1932, he was on ly  worth £23 ,7$9  g ro ss  and h is  firm  was

im m ediately  gobbled up by t f i l l ia m s o n 's . There seems l i t t l e  doubt th a t

t h i s  m ight have happened lon g  b efore  i f  Lord Ashton had ex e r te d  p r e ssu r e ,

and t h i s  p o s i t io n  o f  economic dependence on Ashton shou ld  warn us o f

p u t t in g  too  much s to r e  by Helme as an independent fo r c e  in  L ancaster

p o l i t i c s .  He became a Town C o u n c illo r  in  1889 and in  1896 ach ieved

the d i s t in c t io n  o f  being  the f i r s t  M ethod ist to  be e le c te d  Mayor. Ti?om

1900 to  1919 be s a t  as an alderm an. Prom 1892 to  1928 he a lso  s a t  on

L ancash ire County C ou n cil, f i r s t  as a C o u n c illo r , l a t e r  as an Alderman.

H is c a r e e r  as a l o c a l  d ig n ita r y  was crowned in  1900 when he was e le c te d

Member o f  P arliam ent fo r  the L ancaster D iv is io n , a t an e le c t io n  when

L an caster  went a g a in s t  the n a t io n a l tre n d . Helme h e ld  the s e a t  fo r  th e

L ib e r a ls  u n tiy i9 1 8  when he was unseated  in  the Coupon E le c t io n  and did

not stand  a g a in . He was P res id en t o f  th e  L ancaster Chamber o f  Commerce

fo r  t h ir t y  y ea rs  and P r e s id e n t o f  the L ancaster L ib era l A s so c ia t io n

from 1900 to  1926. Helme was kn ighted  in  1912. In s p i t e  o f  such

apparent power and honours, he was p o l i t i c a l l y  as w e l l  as com m ercially

dependent on Lord Ashton who was the f in a n c ia l  m ainstay o f  the p arty

o r g a n isa t io n  and who made ££ q u ite  c le a r  a t every e le c t i o n  h is  undying

b e l i e f  in  Free Trade and h is  warm approval o f  N orval Helme, in  s p i te

24
o f  h is  somewhat diminished p o p u la r ity  in  l o c a l  L ib era l c i r c l e s .  He 

was l a t e r  to  fo llo w  Lord A sh ton 's example o f  abandoning the o f f i c i a l  

L ib era l P arty  when i t  became id e n t i f ie d  w ith  Lloyd George, the bete  

n o ir e  o f  both men. In  1931 Helme gave h is  support to  th e  C on servative  

can d id a te  ..ho had u n s u c c e s s fu l ly  opposed  him in  1910 (H er ,7 a id  Hamsbotham)



Helme n ever made any attem pt to  c h a llen g e  Lord A sh ton 's a u th o r ity .  

D e fe c t io n  would have meant d is a s t e r ,  fo r  although Helme won much lo c a l  

r e s p e c t  fo r  h im s e lf , h is  commercial end p o l i t i c a l  a s s o c ia t io n  w ith  

Lord Ashton was regarded as h is  major a s s e t .

Hone o f  the p o s s ib le  r iv a l s  to  the W illiam sons and S to rey s  came 

near to  c h a lle n g in g  t h e ir  supremacy. Few f a m il ie s  in  a town o f  

L a n c a ste r 's  S iz e  had the w ea lth . Few had th e  accum ulated p r e s t ig e  o f  

y e a r s  o f  p u b lic  s e r v ic e .  Hone had the p erso n a l in f lu e n c e  over th e  l i v e s

o f  thousands o f  fa m il ie s  which the two dominant fa m ily  firm s bestowed

on the S to rey s  and Lord A shton. Most men o f  t h e ir  s ta n d in g  had 

abandoned th e  g r e a te r  xoressure o f  contem porary c iv i c  l i f e  fo r  th e  q u ie te r  

and more gentlem anly  p u r s u its  o f  the c o u n tr y s id e , le a v in g  t h e ir  b u s in e ss  

to  th e  care o f  s k i l l e d  m anagers. P o l i t i c s  had become a one p arty  m atter  

f o r  many n o ta b le s  a f t e r  1886. L ib era l p o l i t i c s  was awr id e n t i f ie d  w ith  

N onconform ist shopkeepers and i t s  triumph in  L ancaster made p o l i t i c s  

even  more d i s t a s t e f u l  to  n o ta b le s . The second g e n e r a tio n  o f  StoTueys

a lrea d y  making t h i s  change in  the 1 8 8 0 's . The death o f  S ir  Thomas

Storejr in  1898 began th e  break up o f  the fa m ily 's  in f lu e n c e .

H.L. S torey  was s s e e n  r a r e ly  in  L ancaster w h ile  h is  

c o u s in  Isa a c  had moved out to  Gaton. They returned  fo r  m eetin gs o f  the  

S to rey  3 r o th er s  board. Only Lord Ashton remained in  L an caster e x e r t in g  

a unique p erson a l in f lu e n c e . With t ig h t  c o n tr o l o f  th e  L ib era l P arty  

o r g a n isa t io n  and in d ir e c t  in flu e n c e  on the Town C ouncil through men 

l ik e  Alderman Smith and N orval Helme, th ere  was l i t t l e  p o in t  in  any 

in d iv id u a l  fam ily  tr y in g  to  c h a lle n g e  him. Any c h a lle n g e  could  on ly  

be d ir e c te d  through the C onservative Party  a t a G eneral E le c t io n  (and 

even C on serva tives  o n ly  made s ly  g ib e s  a t h is  p erso n a l in f lu e n c e ) ,  or  

through organ ised  labour which th rea ten ed  th e  whole system  o f  p erson a l 

in f lu e n c e  and d eferen ce  to  t r a d it io n a l  fa m il ie s  on which the L ancaster  

s o c ie t y  and government were based.

In  c o n c lu s io n  the s o c ia l  as opposed to  t h e  govern in g  e l i t e  was 

not s e a l e d  o f f  f rom th e  Town C o u n c i l ,  and a l t h o u g h  i t  e x i s t e d  se£jarnbe 

and above t h e  l a t t e r  i n  t e rm s  o f  s o c i a l  p r e s t i g e ,  s o c i a l  and g o v e rn i n g



e l i t e s  mixed on the lo c a l  bench, c h a r ita b le  com m ittees, p o l i t i c a l

a s s o c ia t io n s  and at c o u n t le s s  ’ad hoc' fu n c t io n s , e .g .  Such w in ter

o c c a s* io n s  as th e  Infirm ary B a l l ,  by 1903 'one o f  the reco g n ised

s o c ia l  fu n c t io n s  o f  the y e a r ' w ith  a comm ittee made up o f  the Mayor,

one or two c o u n c i l lo r s ,  many n o ta b les  and in firm ary  o f f i c i a l s .

n e v e r th e le s s  th ere  was a h ierachy  o f  s ta tu s  and the s o c ia l  e l i t e ,

because o f  i t s  w ea lth , stood  a t  the apex. At the top  o f  the lo c a l

apex stood  the county landowners such as G .3.H . Marton and Y/.H. F o ster

who s t i l l  provided  the c o u n ty 's  Members o f  Parliam ent and stood  o n ly

below th e  p eera g e . L ancaster had on ly  one member o f  th e  p eerage,

Lord A shton . Although once a member o f  the Town C ouncil and a founder

member o f  th e  County Club he stood  a lo o f  from both g overn in g  and s o c ia l

e l i t e s .  M ixing very  l i t t l e  in  L ancaster or county s o c ie t y ,  o u ts id e

h is  own fa m ily  and team o f  p o l i t i c a l  and b u s in e ss  a d v is e r s ,h e  p re ferred

to  a c t  as patron  and b oss r a th er  th an ^ co lieagu e  or f r ie n d .

W illiam son and S torey

The two fa m ilie s  which combined s ta tu s  and in f lu e n c e  to  the

h ig h e s t  degree in  the L ancaster o f  the l a t e  n in e te e n th  cen tu ry  were

th o se  o f  W illiam son and S to r ey . They were the two f a m il ie s  which could

c la im  co n s id er a b le  w ea lth , a la rg e  lo c a l  in f lu e n c e , both economic

and p o l i t i c a l ,  and som ething o f  a r e g io n a l or n a t io n a l r e p u ta t io n . In

th e la t e  n in e te e n th  cen tu ry  th ey  were th e  on ly  two lo c a l  f a m il ie s  to

r e c e iv e  honours from the Crown: Thomas S to r ey , a knighthood in  the yea r

25o f  Queen V ic t o r ia 's  Golden J u b ile e ,  and James W illiam son I I ,  a 

p eerage in  1895*

The W illiam sons and th e  S to rey s were two o f  th e  w e a lth ie s t  

f a m il ie s  a s s o c ia te d  w ith  th e  borough in  th e  l a s t  th ir d  o f  th e  n in e te e n th  

cen tu ry . James W illiam son I  l e f t  'under £ 8 0 ,0 0 0 ' when he d ied  in  1879, 

w h ile  h is  son , Lord Ashton l e f t  an e s ta t e  va lued  at £9g- m il l io n  in  

1 9 3 0 .^  The e ld e s t  S to rey  b ro th e r , ‘W illiam , l e f t  under £90 ,000  in  1879?*̂  

S ir  Thomas S torey  l e f t  a g r o s s  e s t a t e  v a lu e d  a t  £ 288 ,178  ( n e t t  p e r s o n a l t y  

£ 2 0 4 ,9 3 9 ) , when he d i e d  i n  1898. In 1913, h i s  younge r  b r o t h e r ,  Edward,



l e f t  £ 117 ,463  g ro ss  (n e tt  p er so n a lty  £ 1 1 5 ,3 5 4 ) .26 Few o th er  L ancaster  

p eop le cou ld  compete w ith  w ealth  o f  th e se  p rop ortion s ( se e  A |jpendix).

Both the J ill ia m so n  and S torey  fo r tu n es  were based p r im a r ily  on 

ta b le  b a iz e .  N e ith er  James W illiam sonnor the S torey  B rothers in h e r ite d  

any s ig n i f i c a n t  sum, t h e ir  fa th e r s  b e in g  a sm all w oo llen  m anufacturer  

and sch oo lm aster  r e s p e c t iv e ly ,  thus both fa m ilie s  had o n ly  become r ic h  

and pow erfu l in  th e  second h a lf  o f  th e  n in e te e n th  c e n t u r y .^  By 1880 

t h e ir  two firm s were two o f  the th ree  la r g e s t  firm s in  L an caster . 

W illia m so n fs in t e r e s t s  were la r g e ly  con fin ed  to  ta b le  b a iz e >and h is  

son* Lord Ashton too  was m ainly in te r e s te d  in  o i l c l o t h  and lin o leu m .

The e a r ly  h is to r y  (up to  1870) o f  both W illiam son 's and S to r e y 's  has 

been sk etch ed  in  S e c tio n  I I  and the la t e r  h is to r y  in  Chapter I  o f  

S e c t io n  I I I .

Wealth was one means to  s o c ia l  r e c o g n it io n  fo r  'new' f a m i l ie s ,  

such as th o se  o f  W illiam son and S to rey . C arefu l m arriage was an oth er . 

James 'Williamson I ' s  w ife  was on ly  the daughter o f  an e ld e r ly /in n k e e p e r . 

H is sons d id  b e t t e r .  H is e ld e r  son , Thomas, m arried th e  daughter o f  a 

c o tto n  sp in n e r . H is younger son , James W illiam son I I ,  l a t e r  Lord A shton, 

m arried th ree  tim es: f i r s t l y  to  the daughter o f  a le a d in g  Keswick

drap er, secon d ly  to  a w ealth y  widow and th ir d ly  to  a c o lo n e l ' s  w id o w .^
Wd-i 2k.

None o f  th e se  sp e c ta c u la r  p r iz e * , but one o f  h is  daughters by h is

second w ife  m arried the h e i£  o f  V iscount P e e l in  1899* T h is helped  to

make h is  own peerage more r e sp e c ta b le .

Like the W illiam sons^the S to rey s made g r e a te r  s o c ia l  advances w ith  

th e  second gen era tio n  r a th er  than'wL& the f i r s t .  S ir  Thomas o to r e y 's  

second m arriage was to  th e  s i s t e r  o f  C harles B la d es, tim ber merchant 

and f e l lo w  c o u n c i l lo r ,  who was a newcomer, l ik e  the S to r e y s . The 

S torey  b r o th e rs ' c h ild r e n , however, made a l l ia n c e s  w ith  e s ta b lis h e d  

l o c a l  f a m i l i e s .  W illia m 's  daughter m arried Edmund Sharpe ju n io r  (1 8 7 3 ), 

th u s s tr e n g th e n in g  th e  t i e s  o f  b u s in e ss  and fr ie n d sh ip  which a lread y  

l in k ed  the S to rey s  to  th e  e n g in e e r in g  and a r c h it e c tu r a l  dynasty  o f  

Sharpe and P a|:ey .^1 Thomas''"daughter m arried Hichard I n g l i s  H a ll (1330) 

land agent and s c io n  o f  an o ld  L an caster p r o fe s s io n a l  f a m i l y .  Edward's



daughter m arried G il l ia n  0 . Roper, ( 1885) ,  then Deputy Town C lerk , 

l a t e r  Town C lerk, a member o f  another o ld  L ancaster fam ily

M arriage had p o l i t i c a l  as w e ll  as s o c ia l  im portance fo r  both the  

W illiam sons and the S to r e y s . The m arriage p a tte r n s  o f  th e  two fa m ilie s  

were in flu e n c e d  by the d iv is io n  between the two f a m il ie s  on the Town 

C o u n c il. The S torey  m arriages (o u tlin e d  above) were a l l  to  C on serva tive , 

A n glican  fa m il ie s  w ith  record s o f  lo n g  s e r v ic e  on the C o u n c i l .^  

W illiam son m arriages a ls o  went on p o l i t i c a l  l i n e s .  Two r e la t io n s  by 

m arriage, R. Jackson (c o tto n  sp in n er ) and S.W. Wearing (an o f f i c i a l  a t  

W illiam son ’s ) ,  were both lo y a l  l ie u te n a n ts  o f  James W illiam son I  on the  

Town C ouncil in  the 1860 's  and e a r ly  1 8 7 0 's .

Of James W illiam son I ' s  th ree  c h ild r e n , o n ly  the fu tu re  Lord Ashton  

d id  n ot marry a W illia m so n ite . The l a t t e r ' s  a lo o fn e s s  from o th e r  lo c a l  

f a m i l ie s  may be seen  as p art o f  h i s  r e j e c t io n  o f  the narrow c o n fin e s  o f  

l o c a l  borough p o l i t i c s .

Land con ferred  the u ltim a te  s e a l  o f  r e s p e c t a b i l i t y  on any a s p ir in g  

fa m ily . James W illiam son se n io r  was too  much concerned w ith  h is  

L an caster  b u s in e ss  to  buy lan d . In  1873 he p o sse sse d  o n ly  e ig h ty  a cres  

which were probably d iv id ed  between h is  m i l l s  and h is  h ou se , P a r k f ie ld ,  

on th e  southern  o u tsk ir k s  o f  th e  to w n .^  H is su c c e sso r  in  th e  fam ily  

b u s in e s s  (James V /illiam son I I )  soon s e t  about e s t a b l i s h in g  h im se lf  as 

a lo c a l  landowner. In  1884 he bought Ashton H a ll (an a n c ien t mansion 

w ith  s e v e r a l hundred a cres  a tta ch ed ) from the widow o f  L .P .C . S ta r k ie ,  

a t a c o s t  o f  £ 1 0 0 ,0 0 0 .^  Subsequently  he bought o th er  houses such as  

E l l e l  H a ll (1898) at G a lga te , Lune V i l l a  in  Skerton , A lford  House in  

K nigh tsbridge ( 1888) and f i n a l l y  The Bungalow a t S t .  Anne's (1913)*

In  s p i t e  o f  th e  g eo g ra p h ica l spread o f  h is  r e s id e n c e s , Lord Ashton  

sp en t most o f  h is  tim e e i t h e r  a t Ryelands (h is  f a t h e r 's  l a s t  home in

Skerton) or in  London.

The S to rey s  too  in v e s te d  in  landed prop erty  fo r  s o c ia l  ra th er  

than investm en t p u rp oses . S ir*  Thomas S to r e y 's  house in  L ancaster  

was W e s tf ie ld , but in  a d d it io n  he acq u ired  Downing H a ll ,  F l in t s h ir e ,  

near some o f  h is  b u s in e ss  i n t e r e s t s ,  a sh o o t in g  e s t a t e  a t P la s  Lonuyr,



and f i n a l l y  an e s ta t e  on the o u t s k ir t s  o f  L an caster , at B a ilr ig g  in  

1887 . 37

A more e a s i l y  a v a ila b le  source o f  s ta t u s  - a t l e a s t  to  the f i r s t  

g e n e r a tio n  o f  W illiam sons and S to rey s - was lo c a l  o f f i c e .  Both Thomas 

S to rey  and James W illiam son I  took  a very  a c t iv e  p art in  lo c a l  i n s t i t u t i o n s .  

Both were prominent c i t y  fa th e r s  fo r  most o f  t h e ir  working l i v e s .  James 

W illiam son I  was a Town C o u n c illo r  from 1853 to  1865 and an alderman from 

1871 to  1890. He was Mayor o f  L ancaster in  1864"5* W illiam  S torey  

became a Town C o u n c illo r  in  1857 and h is  b roth er  Thomas was e le c te d  in  

1862. W illiam  res ig n e d jb u t Thomas h e ld  con tin u ou s o f f i c e  u n t i l  1890 

(he became an alderman in  1871 and was Mayor four t im e s : ,1 8 6 7 -8 , 1873~5>
0 Q

1 8 8 6 -7 ) . In a d d it io n  he h e ld  o f f i c e  as High S h e r i f f  in  1880. Edward

S to rey  succeeded h is  brother W illiam  on the C ouncil in l8 7 9  and remained

t i l l  1884 . T h erea fter  he con fin ed  h is  a c t i v i t i e s  to  the Port C om m issioners,

39and th e  C harity T r u ste e s , o f  which body he was Chairman from 1899 to  1913.

The second g e n e r a tio n  in  both f a m il ie s  showed a much g r e a te r  

r e lu c ta n c e  to  become burdened w ith  the r e s p o n s ib i l i t i e s  o f  p u b lic  o f f i c e  

w ith in  th e  tov/n. James W illiam son I I  was a member o f  the Town C ouncil 

from 1871 to  1880, r e s ig n in g  sh o r t ly  a f t e r  h is  f a t h e r 's  d ea th . In 1881 

he became a J u s t ic e  o f  the Peace fo r  the county and in  1885 served  as 

High S h e r i f f .  Later he served  as C onstable o f  L an caster C a s t le , but he 

r e fu se d  a l l  o f f e r s  to  th e  aldermanhood and the m ayoralty made by 

L an caster  Town C ou n cil. Of th e  sons o f  the S to rey  b r o th e r s , o n ly  one, 

H erbert L. S torey (Thomas 'j e ld e s t  so n ) , jo in e d  the Town C o u n cil, from 

1893 to  1901. Members o f  th e  second g e n e r a tio n  had l e s s  need than t h e ir  

fa th e r s  to  keep a c lo s e  eye on m unicipa l developm ents. O ilc lo th  had 

become the e s ta b lis h e d  lo c a l  in d u s tr y , an o b je c t  o f  p r a ise  ra th er  than  

c r i t i c i s m .  Nor were th ey  so ready to  accep t e i t h e r  th e  p o l i t i c a l  

requirem ents o f  ca n v a ss in g  a t e le c t io n s  ( in c r e a s in g ly  n ecessa ry  in  the  

1 8 90 's  -  se e  below) or th e  company o f  ord inary  lo c a l  tradesm en. For the  

second g e n e r a tio n  o f  f i l l ia m s o n s  and S to r ey s  p o l i t i c s  and s o c ia l  

in te r c o u r s e  were to  be on a h igh er  p l a i n  t h a n  t h e ir  f a t h e r s .

H.L.  S t o r e y  was High S h e r i f f  i n  1904 and i n  1913 was r r e s i d e n t  o f  t h e



L ancaster H is t o r ic a l  P ageant. H is co u sin s had a v a r ie ty  o f  in t e r e s t s  

e s p e c ia l ly  sp o r tin g  and s c i e n t i f i c ,  but took  no part in  the p u b lic  l i f e  

o f  L a n c a s te r .^

One o f  th e  b e st  ways o f  u s in g  t h e ir  money to  acqu ire l o c a l  p r e s t ig e  

was the bestow al o f  g i f t s  on L an caster. T h is was a tim e honoured 

procedure fo r  Members o f  Parliam ent and o th e r  lo c a l  n o ta b le s , but the  

W illiam sons and S to rey s surpassed  a l l  t h e ir  p r e d e c esso r s  (in splendour  

o f  t h e ir  m u n ificen ce . As was t r a d it io n a l  fo r  l o c a l  b e n e fa c to r s ; th e se  

g i f t s  were made in  areas where th ere  was l e a s t  community p r o v is io n ,a n d  

whereas p a r t ic ip a t io n  in  l o c a l  government was co n fin ed  la r g e ly  to  the  

f i r s t  g e n e r a tio n , m unificen ce proved h e r e d ita r y .

Thomas S to r e y 's  main c o n tr ib u t io n  was to  e d u c a tio n a l p r o v is io n  in

th e  town. In  h is  youth  he had been s e c r e ta r y  o f  th e  M echanics' I n s t i t u t e

(1849-53) having only had a minimum of formal education as a child. In

1875 he endowed a S torey  sc h o la r sh ip  a t L ancaster Royal Grammar S ch oo l.

In 1886, in  h is  year  as J u b ile e  Mayor, he announced h is  in te n t io n  o f

b u ild in g  a sc h o o l o f  a r t  and an a r t  g a l le r y  to  commemorate the J u b i le e .

P r o v is io n  fo r  a t e c h n ic a l  sch o o l was l a t e r  added, and th e  whole complex

41was completed in 1891 and handed over to the Corporation in 1893*

Fam ily in t e r e s t  in  the Royal A lbert Asylum has a lrea d y  been m entioned.

In  1896, S ir ,  Thomas S torey  p resen ted  'The S torey  Home fo r  Feeble Minded 

G ir ls '  e r e c te d  on the Asylum s i t e .  Further la rg e  g i f t s  t o t a l l i n g  £15 ,000  

were made to  th e  Asylum and to  the S to rey  I n s t i t u t e  by h is  son ,H .L . S to r ey .

James W illiam son I ' s  most famous g i f t  to  L ancaster was W illiam son  

P a r k .^  The W illia m so n ite s  on the Town C ouncil had lo n g  demanded a p u b lic  

p a r k .^  At l a s t  t h e ir  lea d er  was ab le  to  g iv e  them one h im s e lf . I t  was 

cr ea te d  out o f  th e  d isu sed  q u a rr ies  on L ancaster Moor a t  a c o s t  o f  £13>230 

and handed over to  the C orporation by h is  son in  1881, a lon g  w ith  a 

m aintenance fund o f  £ 1 0 ,0 0 0 . Less w e l l  known are James W illiam son I ' s  

g i f t s  to  elem entary e d u c a tio n , in c lu d in g  £500 towards the sc h o o ls  at 

S c o tfo r th  and the s e t t in g  up o f  a ragged sch o o l in  A ld c l i f f e  Lane.



Lord Ashton

James W illiam son I I ,  Baron Ashton, a lthou gh  born in  1842, was in  

many ways more t y p ic a l  o f  an e a r l i e r  g e n e r a tio n  o f  in d u s t r ia l  

en trep ren eu rs than th a t  in to  which he was born. Many in d u s t r i a l i s t s  o f  

h is  g e n e r a tio n  were r e t i r in g  from the p r e ssu re s  o f  the M anchester or 

P resto n  fa c to r y  to  the rem oteness o f  some country  e s t a t e  in  Cheshire  

o r  th e  Lake D i s t r i c t ,  le a v in g  the o p e r a tio n  o f  t h e ir  b u s in e ss  to  managers.' 

Lord A sh ton 's b u s in e ss  had not y e t  reached s u f f i c i e n t  m atu rity  to  a llow  

t h i s .

He showed a l l  the concern to m ain ta in  c lo s e  p erso n a l c o n tr o l o f

h is  e n te r p r is e  e x h ib ite d  by such e a r ly  en trep ren eu rs as J o s ia h  Wedgwood

46and Richard A rkw right. H is d is t r u s t  o f  su b o rd in a tes  was J^rzantine in  

i t s  in t e n s i t y  and jgrew stro n g er  as h is  a b i l i t y  to  c o n tr o l them weakened 

w ith  age . With no son to succeed  him and r e lu c ta n t  to  see  h is  d a u g h ter 's  

in h e r ita n c e  d im inished  in  any way, he r e ta in e d  a b so lu te  a u th o r ity  from  

h is  f a th e r 's  death in  1879 to  h is  own in  1930, a t th e  age o f  87 . Only

a f t e r  h is  death  d id  h is  firm  become a l im ite d  company w ith  h is  so n -in - la w

47as i t s  f i r s t  chairm an.

Lord A sh ton 's p a ss io n  fo r  th e  e x e r c is e  o f  power extended beyond 

h is  firm  to  th e  town. As James W illiam son I I ,  he g o t h im se lf  e le c te d  

Member o f  P arliam ent fo r  th e  L ancaster d iv is io n  in  1886, and o n ly  

r e s ig n e d  in  1895 in  favour o f  a barony bought by much needed c o n tr ib u t io n s
A O

to  L ib era l p arty  fu n d s. As th e  town greWjhe moulded i t s  p o l i t i c s  in  

th e  in t e r e s t s  o f  h is  works. L ancaster returned  a L io e r a l Member o f  

P arliam en t a t every e le c t io n  from 1886 to  1918» ex cep t fo r  th a t o f  1895. 

A fte r  h is  n e g le c t  o f  the c o n stitu e n c y  in  th a t  e l e c t i o n ,  he never again  

f a i l e d  to  urge th e  n e c e s s i ty  o f  Free Trade (and th e r e fo r e  L io era lism )  

fo r  the p r o sp e r ity  o f  h is  works and th e r e fo r e  th e  town as a w hole. He 

se n t h is  second and th ir d  w ives to  grace L ib era l p la tform s in  th e  e le c t io n  

cam paigns, and h im se lf  gave g en ero u sly  to  l o c a l  p arty  fu n d s.

He not o n ly  responded g en ero u sly  to  the L ib e r a l P a r ty 's  f in a n c ia l

\ 49cramp a f t e r  1886, (rumours f lu c tu a te d  between £4 0 ,0 0 0  and £ 1 0 0 ,0 0 0 ) .



Lane as t>er * s growth led  to  a demand for so'cial f a c i l i t i e s  which o th er  

in d u str ia l towns mad. acqu ired  years b e fo r e , Moreover Lord ash ton  was 

determ ined to  leave h is  mark on the fa ce  o f  th e  o ld  county town which 

h is  firm  had tran sform ed. In  1381 he provided  an endowment fo r  W illiam son  

Park which h is  fa th e r  had had la id  o u t? and l a t e r  gave a new park in  

Skerton,. th e  suburb o f  L an caster , where he and h is  workers l iv e d  cheek  

by jo w l. Be gave £ 5 , OCX) to  the r e b u ild in g  fund o f  th e  L an caster Royal 

In firm ary  and su b seq u en tly  co n tr ib u ted  an oth er  £4 >600. He gave £2 ,000  

t o  th e  L an caster  R oyal Grammar S ch o o l, £ 1 5 ,0 0 0  to  th e  County Asylum  

.and jpKPS sm a lle r  g i f t s  to  A n glican  and M ethod ist churches i n  th e  to.*n.

In  1909 he p resen ted  th e  C orporation w ith  a new Town H a ll  a t  a p erso n a l  

c o s t  o f  £ 1 5 0 ,0 0 0 .^

H is second purpose was to  s u b s id is e  i n s t i t u t i o n s  and s o c i e t i e s  used  

by h i s  own w orkpeople. He d id  .not, in  h i s  p u b lic  u t te r a n c e s ,  la y  s t r e s s  

on th e  d o c tr in e  o f  s e l f - h e l p ,  more t y p ic a l  o f  a n e a r iie r  g e n e r a tio n  o f  

en tre p r e n e u r s . He d id  n ot m ain ta in  h i s  c lo s e  l in k s  w ith  th e  M echanics1 

I n s t i t u t e  and l e f t  th e  support o f  a d u lt t e c h n ic a l  e d u c a tio n  in  L an caster  

to  th e  S to r ey  fa m ily . I n s te a d , he used h is  money to  c r e a te  t i e s  o f  

i n t e r e s t  and dependence w ith  a l l  ty p e s  o f  v o lu n ta ry  i n s t i t u t i o n s  in  the  

town. The la r g e  g i f t s  to  the b ig  i n s t i t u t i o n s  have a lrea d y  been m entioned . 

H is d o n a tio n s  to  most l o c a l  s o c i e t i e s  were much sm a lle r . They f e l l  in to  

two c a te g o r ie s :  o c c a s io n a l g i f t s  in  tim es o f  s p e c ia l  need and annual 

s u b s c r ip t io n s .  The f i r s t  c a te g o r y  was la r g e ly  made up o f  s o c i e t i e s  and 

c lu b s  formed to  tak e advantage o f  th e  in c r e a se  in  l e i s u r e  made a v a ila b le  

t o  w orking men fro®  the r e d u c tio n  o f  hours o f  work in  the l a t e  n in e te e n th  

c e n tu r y . These new s o c i e t i e s  were sm a ll, and t h e ir  membership tended to  

f lu c t u a t e  a s  a fu n c tio n  o f  th e  tow nfs p o p u la tio n  and econom ic fo r tu n e s .

In  t im es  o f  ex p a n sio n , w ith  a grow ing membership, th ey  wanted new f a c i l i t i e s  

i n  tim es o f  econom ic d e p r e ss io n , w ith  a s ta t io n a r y  o r  d e c l in in g  membership, 

they  needed to  be b a ile d  o u t .  Lord A sh to n 's  g i f t s ,  in  such c a s e s ,  ranged  

from p r o v is io n  o f  a  new p o l ic e  r e c r e a t io n  ground and a bow ling green  fo r  

th e  P a r ish  Church 'fork ing Men’s Bow ling Club to  p ay in g  o f f  th e  debt on



th e  L an caster  A .U .F .C . and the Trades C o u n c il’s debt on the Trades H a ll.

H is r e g u la r  g iv in g  was m ainly d ir e c te d  towards c h a r i t i e s  to  aid

th e  poor. He paid  an annual s u b s c r ip t io n  o f  about £200 to  the J u b ile e

Town M iss io n , p ro v id in g  an annual b irth d ay  t r e a t  to  o ld  p eop le  in

S k erton , and ran h is  own c h a r ity  committee to  d is t r ib u t e  food and c lo th in g  

51to  th e  very  poor.

Lord Ashton put out r o o ts  o f  benevolen ce fa r  and w id e . H is c h a r ity

was d escr ib ed  as b r ib ery  by the fr u s tr a te d  lo c a l  Tory p r e ss  which was

con vin ced  th a t  h is  in f lu e n c e  prevented  th e  T o r ie s  from w inning the

d iv is io n ,  b u t, fo r  the most p a r t , Lord Ashton was popu lar in  L ancaster

b e fo re  the F ir s t  World War. The expansion  o f  h is  works had brought

p r o s p e r ity  to  the town and h is  g i f t s  to  l o c a l  i n s t i t u t i o n s  not on ly

help ed  to  a l l e v ia t e  th e  r a te s  but a lso  in trod u ced  an elem ent o f  p erso n a l

concern  l in k in g  the h ig h e s t  and low est in  a s o c ie t y  where o f f i c i a l

c h a r ita b le  p r o v is io n  was grim and im p erson al.

Lord A shton’s l in k  w ith  the v o lu n tary  i n s t i t u t i o n s  was not p u re ly

f in a n c i a l .  He kept in  c lo s e  p erso n a l co n ta c t  w ith  c e r t a in  key men

whose ad v ice  was in v a lu a b le . Such a man was W illiam  B ateson , a s s is t a n t

o v e r se e r  o f  th e  poor and surveyor o f  highw ays, who, on h is  death  in

1907,. was d escrib ed  as Lord A shton’s ’p r iv a te  alm oner' f o r  t h ir t y  y e a r s .

He had at one tim e been a warden a t S t .  L u k e's , Skerton  and was, o f

52c o u r se , 'a  sturdy L ib e r a l ' .  Some o f  th e se  l in k  men were Lord A sh ton 's

own em p loyees. Such a man was George P ark inson , a s e n io r  c le r k  at

W illia m so n 's  and afterw ards Lord A sh ton 's s e c r e ta r y . In  1912 he was

s e c r e ta r y  o f  both the L ancaster N a tu r a l is t s '  S o c ie ty  and th e  Skerton  

53L ib e r a l C lub. H is s e n io r , th e  c h ie f  c le r k  at W illiam son 's was a former

54s e c r e ta r y  o f  the Park Ward L ib era l G lue. Other em ployees h e ld  o th er

55key p la c e s  in  the wording c la s s  i n s t i t u t i o n s  o f  the town. ^

I t  was not s u r p r is in g  t h a t ,  through such men, Lord Ashton was ab le A 

to  draw on an e n d le ss  supply o f  lo c a l  g o s s ip ,  which s u ita b ly  s i f t e d ,  

gave him an id e a  o f  L an caster p u b lic  o p in io n  w ith o u t le a v in g  h is  stu d y .

The P e e l M .S .3 . shaw th a t reco rd s were made o f  c o n v e r sa tio n s  conducted



oy or communicated to  w illiu m so n 's  c le r k s  on to p ic s  o f  curren t lo c a l  

i n t e r e s t .  '>b

Not o n ly  could  Lord Ashton a s s e s s  p u b lic  o p in io n  through p r iv a te  

c h a n n e ls , he a lso  found a means o f  in f lu e n c in g  lo c a l  o p in io n  through  

p u b lic  c h a n n e ls . Through the columns o f  the L an caster O bserver he 

was ab le  to  e x p la in  and j u s t i f y  h is  p o l i c i e s  w h ile  th e  e d i t o r ia l  

comment alw ays put th e  most favourab le  in te r p r e ta t io n  on h is  a c t io n s .

I t  $ as rumoured th a t  Lord Ashton had provided  the paper w ith  f in a n c ia l  

su p p o rt, and c e r ta in ly  by 1910 the p r o p r ie to r , d e l l ,  was fo llo w in g  a 

W illia m so n ite  e d i t o r ia l  p o l ic y .  Thus A sh ton ’s p a tern a lism  was supported  

by a stea d y  flow  o f  g r a titu d e  and p r a ise  from the O bserver, echoed to  a 

l e s s e r  degree in  th e  o th er  L ib era l organ s.

A lthough Lord Ashton stood  a t the p in n a c le  o f  L a n ca ste r 's  e l i t e ,  

any a s s o c ia t io n  o f  him w ith i t  i s  la r g e ly  academ ic. Whereas th e  s o c ia l  

e l i t e  la r g e ly  avoided borough p o l i t i c s ,  he h im s e lf  was h e a v ily  in v o lv e d . 

W hile th e  e l i t e  was la r g e ly  U n io n is t , Lord Ashton was a p a ss io n a te  

advocate o f  Free Trade and th e r e fo r e  L ib era lism . While the m ajor ity  

o f  th e  e l i t e  had a llow ed  a m anagerial c la s s  to  assume th e  h e a v ie s t  

burdens o f  b u s in e ss  l i f e ,  he was a c t iv e  unto d eath . While the e l i t e  

en joyed  an a c t iv e  s o c ia l  l i f e ,  and the L ancaster r e g io n  became renowned 

fo r  the v a r ie ty  o f  i t s  game, Lord Ashton shut h im se lf  up a t Ryelands 

or l e f t  L ancaster fo r  h o lid a y s  in  London, S t .  Anne's or B ia r r i t z .  H is  

o n ly  sp o r ts  were c y c l in g  and b i l l ia r d s  which were more t y p ic a l  o f  the  

L an caster  shopocracy which he encouraged to  id e n t i f y  w ith  L ib era lism  

and w ith  h im s e lf ,  and which was h e a v ily  rep resen ted  on th e  Town C ouncil 

where he had fa r  more c o n ta c ts  than among th e  s o c ia l  e l i t e .  Thus, a l l  

in  a l l ,  Lord Ashton operated  in  s p i t e  o f ,  r a th er  than in  c o -o p e r a tio n  

w ith  th e  L ancaster e l i t e .  Like a monarch w ith  a d is s id e n t  a r is to c r a c y ,  

he con seq u en tly  became h ig h ly  v u ln era b le  to  p erso n a l a t ta c k s .
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CHAPTER I I I

THE TO WE COUNCIL

i . The Scope o f  M unicipal Government.

The scope o f  m un icipal government in  L an c as te r g r e a t ly  expanded

in  th e  l a t e  n in e te e n th  c e n tu ry . Urban growth demanded th e  e x te n s io n

o f  th e  e s ta b l is h e d  r e s p o n s ib i l i t i e s  f o r  h e a l th  and p o l ic e ,  and added

elem en ta ry  ed u ca tio n  in  1903* M unicipal e n te r r j r i s e , lim ite d  to  w ater

in  1870 , had by 1914 been en la rg ed  to  in c lu d e  g a s , e l e c t r i c i t y  and

p u b lic  t r a n s p o r t  ( e l e c t r i c  tramways).'* In  a l l  i t s  u n d e rta k in g s^

L an c as te r Borough was s u b je c t  to  th e  Local Government Board, s e t  up in

1871 , bu t t h i s  body did  l i t t l e  more th an  p rov ide  e x p e rt adv ice  and

f in a n c ia l  a s s is ta n c e  in  th e  form o f  lo a n s . A ssigned rev en u e s , which

p lay ed  such an im portan t p a r t  in  th e  f in a n c e s  o f  th e  county  boroughs

a f t e r  1888 were no t a v a i la b le  to  boroughs th e  s iz e  o f  L a n c a s te r .

N e v e r th e le s s , C o rpo ra tion  ex p en d itu re  ro se  from £3 ,6 2 0  i n  1886 to

£43,544 by 1906, w hile th a t  o f  L an cas te r Urban S a n ita ry  A u th o rity  ro se

from £31,278 to  £80,993 in  the same period .

L a n c a s te r , c lim bing  in  p o p u la tio n  above th e  40,000  mark in  1901,

made s e v e ra l  a p p l ic a t io n s  f o r  County Borough s ta tu s  seek in g  c o n tro l  o f

2 -a l a r g e r  range o f  s e rv ic e s .  Each a p p l ic a t io n  was tu rn ed  down. The

tow n’s p o p u la tio n  never reached  th e  50 ,000  minimum req u ire m en t, and

th e re  were no s p e c ia l  c ircum stances as in  th e  case o f  some sm all county

towns such as C h e s te r. L ancash ire  County C ouncil fough t a su c c e s s fu l

re a rg u a rd  a c t io n  a g a in s t th e  lo s s  o f  sm a lle r  towns such as L a n c a s te r .

The borough o f  L an cas te r m ain ta ined  i t s  own p o lic e  fo rc e  ( t o t a l l i n g

40  in  1901) ,  w hile the  county  t r a d i t i o n a l l y  bore r e s p o n s ib i l i ty  fo r

S kerton  Bridge and a f t e r  1888 took  nom inal charge o f  th e  p r in c ip a l  
3

county  ro a d s . In  p r a c t ic e ,  however, th e  upkeep o f  th e  main ro ad s through  

L a n c as te r  rem ained under th e  a d m in is tra t io n  o f  th e  borough and i t s  

su rv ey o r. J u r i s d ic t io n  over the  poor rem ained w ith  th e  Board o f  G uard ians.

The p r i n c i p a l  s p h e r e  o f  m u n i c i p a l  a c t i v i t y  c o n t i n u e d  to  be th a t  o f  

p u b l i c  h®Lth. The 1876 - . l a t e r  a n d  Improvement A c t  e n a b l e d  th e  town to



b u ild  a new w aterw orks, and, in  1878, i t s  f i r s t  M edical O f f ic e r  o f  

H ea lth  was ap p o in te d .^  In  1880, as a r e s u l t  o f  an o th e r lo c a l  A ct, 

p u b lic  s la u g h te r  houses and a new m arket were e r e c te d ,  and in  the  

fo llo w in g  y e a r  L a n c a s te r ’s f i r s t  p u b lic  p a rk , W illiam so n 's  P ark , 

was opened. A new sanato rium  was e s ta b l is h e d  in  1891 and th e  waterworks 

were extended in  th e  same y e a r  and ag a in  in  1900. In  1896 a new
7

In f irm a ry  was opened. The Edwardian p e r io d  brought th e  f i r s t  appointm ent

8 co f  a  lad y  H ea lth  V is i to r  in  1903 and th e  opening  o f  new cem e trie s  a t

S k erto n  (1904) and S c o tfo r th  (1908). Thanks to  th e  work o f  e n e rg e tic

M edical O ff ic e rs  o f  H e a lth , th e  d ea th  ra te^w h ich  s tood  a t  20 p e r 1000

in  th e  I8 8 0 ’s ; was reduced  to  14 by 1896 and 13 by 1906. The i n f a n t i l e

d ea th  r a t e  which stood a t  161 in  1886 was s low er to  f a l l ,  and was only

dovm to  138 by 1906, and 100 by 1911* L a n c a s te r ’s h e a l th  re c o rd  in

th e  l a t e  n in e te e n th  cen tu ry  was ty p ic a l  o f  many E n g lish  tow ns. In

1911 i t s  death  r a t e  o f  13*9 was alm ost i d e n t i c a l  w ith  th a t  o f  England

and Wales (13• 8) • For t h i s  s tudy  th e  e f f e c t  o f  h e a l th  on borough

p o l i t i c s  i s  th e  prime concern . R is in g  s a n i ta r y  le d  to  th e

two e x te n s io n s  o f  th e  borough in  1888 and 1900, w hile th e  problem s o f

h e a l th  transfo rm ed  p ro g re s s iv e  views o f  m u n ic ip a l government j u s t  as

th e y  had done in  th e  1840’s .

E d u ca tio n  was i n i t i a l l y  o u ts id e  th e  scope o f  m u n ic ip a l governm ent.

A lthough th e  C o rp o ra tio n  a c ted  as t r u s te e s  fo r  th e  L a n c a s te r  Royal

Grammar School and th e  S to rey  I n s t i t u t e  (endowed in  1887), th e  Town

C ouncil had no in f lu e n c e  over th e  e lem en tary  e d u c a tio n a l p ro v is io n  o f

th e  town. As in  P re s to n , th e  ch u rch es, w ith  th e  h e lp  o f  th e

denom inational s o c ie t ie s  (N a tio n a l and B r i t i s h ) ,  ra n  th e  tow n’s

e lem en tary  sc h o o ls , in  s p i te  o f  a m in o rity  demand f o r  a School Board.

V o lun ta ry  e f f o r t s  were n o t ,  however, s u f f i c i e n t  to  keep up w ith  th e

ra p id  growth o f  th e  p o p u la tio n  i n  th e  l a t e  1680’s ,  and in  1893 a School

Board was s e t  u p . ^  New sch o o ls  were b u i l t  a t  Bowerham (1895) and

11Marsh (1896) and S k erto n  B r i t i s h  School was purchased  in  1900. When 

th e  B alfou r Act o f  1902 a b o lish e d  School B oards, r e s p o n s ib i l i t y  fo r

th e  b o ro u g h 's  e lem entary  sch o o ls  passed  to  th e  E d u ca tio n  Committee



o f  th e  Town C ouncil. By 1914 Skerbon School had been g r e a t ly  en larged

and new sch o o ls  had been b u i l t  a t Greaves and D a lla s  Goad (1 9 1 2 ) .12

In co-op eration  with the county, the Lancaster Royal Grammar School was

reorganised  in  1896 and 1910 and in  1914- a G ir ls ’ Grammar School was 

13b u i l t .  The ra te  fo r  education which had stood at 2-§-d in  1895> stood

at 1s 1-fd by 1913 (exclud ing the Ti?ee Library ra te  o f  1d introduced in

1895)* M unicipal concern  fo r  e d u ca tio n  grew from a w atch ing  b r i e f

over Lancaster Royal Grammar School to  r e s p o n s ib il i ty  fo r  elem entary,

secondary and tech n ica l education  in  the town.

The f i r s t  major ex ten sion  o f  c iv ic  en terp r ise  beyond water supply

and sewerage came with the take over o f  the Lancaster Gas Company. The

Gas Company's d ec is io n  in  1878 to apply to  Parliam ent fo r  a d d itio n a l

powers brought a h o s t i le  rea c tio n  from the Town H a ll. The Company's

plan to  supply e l e c t r ic i t y  as w e ll as gas w ith a d d itio n a l c a p ita l o f

£83,000 was w e ll known., and fea rs  were aroused by the absence o f  plans

for  r e s tr ic te d  p r ic e s . The C ouncil, led  by the Town Clerk, decided to

oppose the b ill^and the o p p osition  was endorsed by a m eeting o f  lo c a l

14ratepayers and by the lo c a l  p ress . Both the Company and the Town

Council r e a lis e d  the waste o f  a parliam entary contest^and n eg o tia tio n s

began fo r  the town's purchase o f  the Company. The Corporation o ffe r

o f  £75>000 was re je c ted  by the Company, and in  the end the Council

15accepted the Company's p rice o f  £80,000. The Guardian was b it t e r  at

the outcome, but both s id e s  were ce r ta in  that the co st would quick ly

be recuperated from the p r o f i t s .^  This fo rec a st  proved to  be co rr ec t.

T’rom 1882 to  1891 the gas undertaking recorded a n e tt p r o f it  annually

17o f  £2 ,081 . In 1894 an e l e c t r ic i t y  undertaking was s ta r te d . I n i t ia l l y

i t  ran a t a lo s s ,  but i t  too was running at a p r o f it  by 1898, although

e l e c t r i c i t y  p r o f it s  were always much sm aller than those o f  g a s ,

averaging £882 a year between 1900 and 1910.

The Corporation e l e c t r ic  tramway, planned in  1899 and b u ilt  in

1902 was opened in  1903 w ith l in e s  from Dalton Square to S cotforth

1 8and W illiam so n 's  P a rk . The e n te r p r is e  was h ig h ly  c o n t ro v e r s ia l  from



the f i r s t  and ran at an annual d e f ic i t  o f  over £2,000 u n t il  1905*

A lin e  from Dalton Square to C astle S ta tio n  was b u ilt  in  1905> but

the route over Skerton Bridge to Morecambe remained the monopoly o f

the Lancaster and D is tr ic t  Tramways Company and i t  refused  to s e l l .

The rea c tio n  aga in st m unicipal ownership reached a peak in  December

1905 when the Skerton C ou n cillors, backed by the R atepayers' A ssocia tion ,

demanded that the Town Council accept a p r iv a te  o f fe r  to  buy the

19m unicipal tramways. The Tramways Committee, led  by Alderman William

Sm ith ,refused  to g ive  way and received  the support o f  th e  m ajority o f

the C ouncil. The news th a t the m unicipal tramways had had thar f i r s t

p r o fita b le  year (l905~6) confirmed t h is  confidence in  Smith and h is

Committee and was celeb rated  by a 2d red u ction  o f  the t o t a l  r a te s  in  
90

March 1906.

M unicipal en terp rise  had taken on the care o f  the tow n's health

w ith  g u sto , but such care stopped short at housing. Overcrowding as

a problem in  i t s  own r ig h t was slow to  occur to  h ea lth  o f f i c i a l s  and

C ouncillors a lik e . I t  was the jo u r n a lis ts  who f i r s t  drew a tte n tio n  to

i t  as a major concern independent o f  the problem o f d ir t  and working

c la s s  m orals. I t  forced i t s e l f  on th e ir  a tte n tio n  in  1889 w ith the

pressure on lodging house accommodation from navvies engaged on b u ild in g

both the Damas G ill  reser v o ir  and the Thirlmere p ip e lin e  for  Manchester 

21Corporation. The town's b ir th  ra te  reached peaks o f  32.47 arkl 32.7

in  1885-7 and 33*07 in  1889 and did not f a l l  below 30 t i l l  a fte r  1892.

4 -d ea th r a te ’ o f  ove-r-gQ p er--thousand p reva iled  ±n--thc 1880' 3)  The

Observer demanded wider s t r e e t s  and h e a lth ie r  d w ellin g s , and i t  was

22supported by the Radical L ib era ls and the h ea lth  o f f i c i a l s .  The

cottage owning and b u ild in g  lobby was, however, too strong fo r  them.

Some progress was made. The Town Council appointed i t s  f i r s t  in sp ector

23o f  common lodging houses in  February 1894 and opened the town's f i r s t

24m unicipal lodgings house in  1895* This was, however, only a replacement 

fo r  p r iv a te  lodging houses demolished in  China Lane in  fu lf ilm e n t o f  a 

Corporation s tr e e t  improvement scheme (1891-96).



TAB IE 01

Population  and Housing Supply in  Lancaster from 1871 to 1911^  

(Percentage in crease in  brackets)

Census Population Houses B uild ing
Inhabited Uninhabited

1871 17,034 3,080 85 33

1881 20,663 ( 21. 3 ) 3,621 ( 17. 6 ) 85 50

1891* 31,038 ( 50. 2 ) 5,483 (5 1 .4 ) 116 63

1901* 40,329 (2 3 .0 ) 7 ,495 (3 6 .7 ) 173 153

1911 41,410 (2 . 7 ) 7,662 ( 2 . 2 ) 655 20

* Borough ex ten sion  s in ce preceding Census (1888 and 1900)

Table C1 shows the degree to which house b u ild in g  in  the period

kept up Yiith the r is e  in  p opulation . Although the population  growth

o f  the borough i s  d is to r ted  by the ex ten sio n  o f  the boundaries which

took p lace in  1888 and 1900, th is  d is to r t io n  i s  o f  no consequence

when population  and housing supply are compared. Such a comparison

shows th at from the 1871 to  the 1891 Census house b u ild in g  was sca rce ly

keeping up with population  in crea se . The main b u ild in g  boom took p lace

in  the 1890’s w ith 1,000 houses b u ilt  between 1891 and 1896 and another

1,000 b u ilt  before the end o f  the decade. In th is  decade housing supply

rose much fa s te r  than population , r e s u lt in g  in  a s iz e a b le  number o f

d w ellings uninhabited or b u ild in g  in  1901. Between 1901 and 1911

both population  growth and new house b u ild in g  f e l l  to  a bare 2 or

The peaks o f  b u ild in g  in  th is  decade occurred in  1903 and in  1908. Even

w ith very l i t t l e  new b u ild in g  there were 770 empty houses in  the borough 

26by 1911. Between 1871 and 1911 the housing stock  had increased  by 

149 0̂, w hile the population  had increased  by 143>®» B uilders hardly did  

much more than keep up with the growth o f  population . They did not do

much to rehouse the poorer members o f  the community*

The demand for  cheap housing recurred p e r io d ic a lly  in  the press

from 1879 onwards. The housing shortage reached a peak in  1839“91• The

problem forced i t s e l f  in to  the C orporation’s a tte n tio n  by i t s  own 

dem olition  work under the ’s t r e e t  improvements' c la u se s  o f  the lo c a l



Act o f  1888. The R adical L ib era ls took up the ch a llen g e , led  by

vVilliam G ilc h r is t ,  coachbu ilder, but the b u ild in g  trade in te r e s t
27proved too strong fo r  them. The m ajority  o f  the Town Council had 

no wish to  commit the Corporation to p ion eerin g  work in  the f i e l d ,  

and even the C o-operative S o c ie ty  showed s im ila r  cau tion  by r e je c t in g
no

a £5,000 co ttage b u ild in g  scheme in  May 1891. Pressure from the

R adical L iberals was in te r m itte n tly  exerted  during the purchase and

dem olition  o f  China Lane, but th e ir  case was weakened by the B uild ing

S o c ie ty  Scandal in  1894> in  which one o f  th e ir  number, Nathan Molyneux,

was found g u ilty  o f  large sc a le  embezzlement. M unicipal co ttage

b u ild in g  did not seem an economic p ro p o s it io n . Hence the shortage o f

co tta g es  in  the 3s 6d to  4 s  Od range demanded by Rev. H.v/. Smith and

29oth ers before the Local Government Inquiry.

The Town Council did not heed the p lea s  o f  the R adical L ib era ls ,

nor those o f  Dr. Parker, the borough's MOH between 1888 and 1911* The

la t t e r  had not taken part in  the campaign for  m unicipal housing in  the

ea r ly  1890 's , but by 1897 he was h in tin g  th a t in terv e n tio n  by the

Urban Sanitary A uthority was necessary  to  compel improvements in  

30housing. In 1901 he proposed an experim ental scheme to  provide

four roomed houses for  working men in  preference to  the ' f l a t  system'

31as adopted by C hester, Barrow and C a r lis le .  The proposal aimed to

a ttr a c t  temperance support, but i t  rece ived  l i t t l e  backing when

presented  as a proposal by Bowness. The R adical L ib era ls  had lo s t

in te r e s t  and i t  was the Trades Council which took the proposal up

w ith  most v igou r.

In June 1904* the Trades C ouncil, wrote to ask the Corporation to

con stru ct low c o st  housing for  the working c la s s e s .  The In san itary

D w ellings Sub Committee refu sed , on the r e s u lt  o f  fin d in g s  o f  other

towns. M unicipal ren ts were a l l  very h igh , ranging from 5s 6d upwards,

32and were u su a lly  un^ofxgr&ital. The Trades Council con tested  the

Sub Committee's con clu sion s and a ttr ib u ted  i t s  a tt itu d e  to  th at o f  the

33p riva te  b u ild ers  on the Town C ouncil. I t  did not abandon i t s  campaign



and con tinued  to  re c e iv e  ammunition from Dr. P a rk e r 's  r e p o r r s ,  u n t i l

h is  r e s ig n a t io n  in  1911, but n e i th e r  th e  Labour members nor P ark er

made any p ro g re ss  in  c o n v e rtin g  th e  Town C ouncil to  m un ic ipa l housing

in  th e  y e a rs  befo re  th e  F i r s t  Dorld Y/ar.

The C o rp o ra tio n  co n tin u ed  to  p la c e  n o t on ly  b u i ld e r s  b efo re  th e

low p a id , b u t a lso  p ro p e rty  owners b e fo re  lo d g e rs . In  J u ly  1910 the

m un ic ipa l lo d g in g  houses were handed back to  p r iv a te  e n t e r p r i s e .  I t  was

announced th a t  i f  th e  p r o je c t  had been s u c c e s s fu l  such su ccess  would

have encouraged a la rg e r  p ro je c t  o f  b u ild in g  workmen's d w e l l in g s .^

In s te a d  th e  m un icipal lo d g in g  houses would be c lo sed  to  pu t an end to

th e  C o rp o ra tio n 's  'u n f a i r '  co m p e titio n  w ith  p r iv a te  in d iv id u a ls .

Only in  the  b ig  towns were m u n ic ip a l b u ild in g  programmes common

b efo re  th e  F i r s t  World War. Some sm a lle r  towns a lso  to o k  the  i n i t i a t i v e ,

35bu t more a b s ta in e d  on grounds o f  economy. In  L a n c a s te r , th e  Edwardian

decade was la rg e ly  one o f  economic s ta g n a t io n  and in te n s e  f e a r s  were

ex p ressed  about th e  d e c l in in g  p r o f i t a b i l i t y  o f  p ro p e r ty  in v estm en t.

Indu lgence in  an economic r i s k  a t  th e  expense o f  s tro n g  b u ild in g  and

p ro p e r ty  owning i n t e r e s t s  was no t to  be s e r io u s ly  countenanced by th e

L a n c as te r  C o rp o ra tio n  b e fo re  1914* Only w ith  th e  grow th o f  Labour

r e p re s e n ta t io n  a f t e r  th e  War d id  th e  Town C ouncil change i t s  tu n e .

A m ajor l im i ta t io n  on th e  j u r i s d i c t i o n  o f  th e  L a n c as te r  Town

C ouncil was i t s  members' view o f  i t s  r o l e .  Most C o u n c illo rs  regarded

i t  as t h e i r  jo b  to  m a in ta in  the  to w n 's  v i t a l  s e rv ic e s  ( p o l ic e ,  l ig h t in g ,

w a te r , s a n i t a t io n ,  e t c . )  as e f f i c i e n t l y  and econom ically  a s 'p o s s ib le .

The e x te n s io n  o f  th e  C o rp o ra tio n 's  monopoly to  in c lu d e  gas ( in  1880)

and e l e c t r i c i t y  ( in  1894) was p a r t  and p a rc e l  o f  th e  im ita t io n  o f  th e

'g a s  and w ate r s o c ia l is m ' o f  b ig g e r towns l ik e  Birmingham and M anchester.

At f i r s t  h ig h ly  c o n t ro v e r s ia l  u n d e rta k in g s , m un ic ipa l e n te r p r i s e s  were

36soon b e in g  regarded  as 'm ilch  co w s '. In  L a n c a s te r , t h e i r  p r o f i t s

became a means o f  s u b s id is in g  th e  r a t e s .  In  1895 L a n c as te r  cou ld  b o as t

37th a t  i t  was th e  low est r a te d  town in  th e  kingdom.

L a n c a s te r 's  r a t e s  ro se  very  s l o w l y . I n  1880 th e  t o t a l  r a t e  s tood



a t  3s Od in  the  pound. A fte r  some tem porary  in c re a s e s  in  1836-7

i t  was back to  th e  same le v e l  by 1390 a n d .in  s p i te  o f  the a d d i t io n a l

f r e e  l i b r a r y  and School Board r a t e s  a f t e r  1895* by 1900 th e  t o t a l  r a te  

had on ly  in c re a se d  by 3d to  3s 8d. By 1910 i t  s tood  a t  5s Od and by 

1913 a t  5s 2d. The main re a so n  fo r  t h i s  in c re a s e  was th a t  the r a te  

f o r  e lem en tary  ed u ca tio n  more than  doubled between 1901 (5 fd ) and 

1913 (12-fd), w hile  in  1904 an a d d i t io n a l  penny r a t e  was added fo r  

h ig h e r  e d u c a tio n . A** in c re a se d  in  th e  county  r a te  by 4^d ( to  9| b ) and 

th e  poor r a t e  by 2|rd ( to  8fd) accounted fo r  th e  r e s t  o f  th e  t o t a l  r a te  

betw een 1900 and 1913-

L an c as te r C orporate f in a n c e s  b e n e f i t f e d  c o n s id e ra b ly  from th e  

grow th o f  th e  town in  t h i s  p e r io d . The r a te a b le  va lue

in c re a se d  by 30.1/£ in  1881-89, 3 1 in  1891"1900 and 14*39^ in  1901-10. 

Only a f t e r  1910 was th e re  an a c tu a l  h a l t  in  i t s  grow th and indeed  i t  

f e l l  by 2 .0 $  from th e  re c o rd  le v e l  o f  £213*000 in  1909-10 to  £208,000

by 1913 14. Except fo r  th e se  l a s t  y e a rs  1910-13 (and th e  y e a r  1885 6)

th e  C o rp o ra tio n  could  r e ly  on a s te a d i ly  grow ing income from r a t e s .

P r o f i t s  from gas and w ater u n d e rta k in g s  were drawn on h e a v ily  

by th e  C o rp o ra tio n . W ater p ro f i ts ,w h ic h  had run  a t  about £1,000 a 

y e a r  in  th e  l a t e  1880's^ in c re a se d  by le a p s  and bounds in  th e  1890 's  

as th e  demand from both  L an c as te r  and th e  su rro u n d in g  d i s t r i c t s  

in c re a s e d . P r o f i t s  o f  over £5,000 were made in  1896-7  and 1898-9? 

a g a in  in  1901-2 and c o n s is te n t ly  a f t e r  1905-6. The gas u n d e rta k in g  

y ie ld e d  p r o f i t s  which f lu c tu a te d  more w ild ly , but were never le s s  

th a n  £1,000 (ex cep t 1893"4)* a lthough  on ly  o c c a s io n a lly  over £4*000 

(1894-5, 1902-3* 1906-7* and 1909-13)• In  1912 13 th e  gas p r o f i t s  

reached  a re c o rd  o f  £8 ,000 .

Such p r o f i t s  were c o n s ta n t ly  drawn on to  s u b s id is e  r a t e s .  In  

1893-4 th e  sum was on ly  £2 ,000 . By 1898-9 i t  was n e a r ly  £9*000. By 

1913 th e  c o n tr ib u tio n  o f m u n ic ip a l t r a d in g  to  the  r e l i e f  o f  r a t e s  was

n e a r ly  £12,000. Between 1892 and 1912 a t o t a l  o f  £35*000 was handed

39over by th e  Gas Committee to  r e l ie v e  th e  borough r a t e s ,  w hile  a l l  

p r o f i t s  from th e  w ater u n d e rta k in g  went tow ards f in a n c in g  th e  r a t e s



from 1396 to  1 9 1 3 .^  A lthough ’gas and w ater s o c ia l is m 1 ,;as used to

s u o s id is e  th e  ra te p a y e rs  a t  th e  expense o f th e  consumers th e re  were

few co m p la in ts . The G uardian p o in te d  ou t in  1899s

The p re s e n t, system  allow s the  a u th o r i t i e s  to  parade th e  town as 
low r a te d ,  but a t  th e  same tim e , i t  p r a c t i c a l l y  means th a t  tho se  
l e a s t  ab le  to  pay have to  pay f a r  more h e a v ily  th a n  i s  n ecessa ry  
to  b e n e f i t  th e  owners o f  c o tta g e  p r o p e r ty .41

James Hodkinson, th e  shop a s s i s t a n t s '  le a d e r  and S e c re ta ry  o f  the

T rades C ouncil d is a g re e d . When a t te n d in g  th e  opening  m eeting  o f  th e

1904 R a te p a y e rs ' A sso c ia tio n  he argued th a t  r a t e s  were no t p r im a r ily  a

worry f o r  p ro p e rty  owners:

The on ly  people who p a id  r a t e s  in  L a n c a s te r  were th o se  who 
occupied  p rem ises. 42

T h e ir  enemy was no t h igh  r a t e s ,  bu t j e r r y - b u i l t  h o uses.

Yet th e  G uardian con tin u ed  to  champion th e  i n t e r e s t s  o f  th e  consumer

as opposed to  those  o f  the  r a te p a y e r s .  R a tep ay e rs , i t  argued  ag a in  in

1911t were e n t i t l e d  to  as cheap w ate r as was p o s s i b l e . ^  M oreover,

cheaper gas would le ad  to  an in c re a s e  in  gas consum ption. The G uardian

looked forw ard to  th e  government a u d it  o rd e red  by th e  Local Government

Board.

The consumers could  n o t a l to g e th e r  com plain . The p r ic e  o f  gas

was reduced p ro g re s s iv e ly  from 4s 6d p e r  thousand f e e t  befo re  th e

m u n ic ip a l is a t io n  o f  1880 to  2s 6d in  1887 and 2s 3d in  1888. I t  was

r a is e d  ag a in  in  th e  e a r ly  1890 's  to  2s 9d in  January  1894> hu t was down

to  2s 3d once more by 1896. By 1912 i t  s tood  a t  1s 11d ( i s  Od to  la rg e

u s e r s ) .  The w ater charge a t  t h i s  s ta g e  s tood  a t  1s 4d. Thus in  1896,

L an cas te r had cheap gas and very  low r a t e s ,  b u t h e r  w ate r was more

expensive th a n  in  m any.o ther towns ( e .g .  C a r l is le  1s 0d, M anchester 9d 

1 \ 45and L iv erp o o l J-gd),  A lso, w hile r a te  assessm en ts  were low, r e n ts  

tended  to  be h ig h e r th a n  in  ne ighbouring  to w n s ,o r a t  l e a s t  so i t  was 

argued by Alderman S m i th .^  A lto g e th e r  th e  ra te p a y e rs  came o f f  b e t t e r  

th a n  th e  consumers and te n a n ts .  When i t  i s  borne in  mind th a t  one 

s ix th  o f  L an cas te r r a t e s  were p a id  by f iv e  companies in  t h i s  p e r io d , 

low r a t e s  were e v id e n tly  as much in  th e  i n t e r e s t s  o f b ig  businessm en 

as sh opkeepers . Under one in  f iv e  h ouseho lders  in  L an c as te r  were



 4.7
owner o c c u p ie rs  m  1901. R ates were a sse sse d  to  th e  o c c u p ie rs , but 

in  th e  c a se s  o f  cheaper p ro p e rty  th ey  were compounded and pa id  by th e  

ow ners.

The m a jo rity  o f  c o tta g e  p ro p r ie to r s  were shopkeepers , c le rk s  and 

a r t i s a n t s ,  and th e  average h o ld in g  in  c o tta g e  p ro p e rty  was q u ite  sm all 

(under £100).^® The b ig g e s t h o ld in g s  o f  c o t ta g e  p ro p e r ty  were s t i l l  

in  th e  hands o f  b u i ld e r s  in  1911# th e  m ajor f irm s ,b o th  S to rey s  and 

W illiam sons owned houses, bu t d id  no t b u ild  them as a  m a tte r  o f  p o lic y . 

A f te r  th e  b u i ld e r s ,  M itc h e ll  ;fche brewer., p robab ly  h e ld  more p ro p e rty  

th a n  any o th e r  la n d lo rd . P ro p e r ty  l e t  a t  betw een 5s 6d and 10s a 

week, b u t i t  was o f te n  h e a v ily  m ortgaged. I t  became a p o p u la r  investm en t 

f o r  o ld  age o r  f o r  widows and unm arried  d a u g h te rs . The demand fo r  

p ro p e r ty  f lu c tu a te d ,  bu t m a in ta ined  an upward d i r e c t io n  u n t i l  1904. 

T h e re a f te r  th e re  were always empty ho u ses , and in  1911 as has been 

m entioned , th e re  «rere as many as 778 unoccup ied .

49In  1913, a L an caste r P ro p e rty  Owners A sso c ia tio n  was form ed.

The a s s o c ia t io n  com plained o f  ’reduced  r e n t s ,  empty p r o p e r t i e s  and

c o n t in u a l ly  in c re a s in g  e x p e n d itu re 1. The r a t e s  in c re a s e  o f  4d in  th e

pound in  A p ril 1913 had p r e c ip i ta te d  com bination . By Septem ber 1913

i t  had 260 members whfiril,between therm*owned 2 ,252  houses o r  a t  l e a s t

one q u a r te r  o f  th e  tow n’s housing  supp ly . The a s s o c ia t io n  hopgd to

f i l l  i t s  p ro p e rty  by a t t r a c t i n g  new in d u s try  to  th e  town and., a f t e r  an

in te rv ie w  w ith  Lord A shton, e x tra c te d  a prom ise from him to  s t a r t  th e

50new m i l l  a rranged  b e fo re  'th e  t r o u b l e ' .  T h is 1913 a s s o c ia t io n  had 

more to  com plain about th a n  th e  R a te p a y e rs ' A sso c ia tio n s  o f  1881 2 and
i V \

1904 5 , bu t i t  fo llo w ed ^ th e  same t r a d i t i o n .  Such a s s o c ia t io n s  in  

l a te  V ic to r ia n  and Edw ardian L an cas te r were a p e rp e tu a l rem inder to  the  

Town C ouncil to  keep m u n ic ip a l e x p en d itu re  to  a to le r a b le  minimum.

The le v e l  o f  t o l e r a b i l i t y  p e r io d ic a l ly  changed, and such changes were 

always accompanied by u p se ts  in  th e  norm ally  smooth ro u tin e  o f  th e  

m un ic ipa l body.

M unicipal government was c a r r ie d  on by the  s e rv ic e s  ana in  th e
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i n t e r e s t s  o f  th e  shopkeepers, house owners and ra te p a y e r s .  A sense 

o f  r e s p o n s ib i l i ty  to  th e  whole community was on ly  awakened when c r i s e s  

in  the  h e a l th  o r  employment o f th e  w orking c la s s  th re a te n e d  th e  i n t e r e s t s  

o f  th e  shopkeepers . I t  was not s u r p r is in g  th a t  th e  h e a l th  o f f i c i a l s ,  

le d  by Dr. P a rk e r , th e  M.Q.H., fough t a ru n n in g  b a t t l e  w ith  th e  Town 

C ouncil, o r  th a t  Joseph C a te s , P a rk e r ’s su c c e sso r and th e  borough’s 

f i r s t  f u l l  tim e M edical O f f ic e r  o f  H e a lth , re s ig n e d  w ith in  tw elve

51months o f  h is  appointm ent and went to  S t .  H elens on a  h ig h e r  s a la r y .

The C o u n c illo rs  never s e r io u s ly  co n s id e red  ta k in g  m easures to  p rov ide  

houses o r  jo b s  fo r  th e  low est p a id . S e lf is h n e s s  was no t e n t i r e ly  to  

blam e. Id eas  o f  th e  so v e re ig n ty  o f  m arket fo rc e s  were s t i l l  predom inant 

in  a town whose c h ie f  in d u s try  th r iv e d  on f r e e  t r a d e  and where men

tended  to  look  to  Lord Ashton i f  new jo b s  were needed.

L im ited  m un ic ipa l borrow ing powers were in c re a se d  by th e  A cts

o f  1888 and 1900, and f u r th e r  f in a n c ia l  a id  from c e n t r a l  government

would have been a v a i la b le  under such e n a b lin g  A cts as  th e  Housing o f  th e

\7orking C la sses  (1890). The C orp o ra tio n  was lo a th  to  in c u r  d e b ts ,

p a r t i c u l a r ly  when i t s  main so u rces  o f norm al income ( r a te s  and m un ic ipa l

e n te r p r i s e s )  ceased  to  expand a f t e r  1911* As a  non-county  borough i t

was c a u tio u s  in  th e  schemes which i t  was p rep a red  to  ad o p t. Even th e

tram w ay s system  was reg ard ed  as a c o n s id e ra b le  r i s k  and indeed  tu rn ed

o u t to  be as u n p ro f i ta b le  as i t s  o r ig in a l  opponents had w arned. By

1908 th e  C orp o ra tio n  had a n e t t  deb t o f  £537>453 and, in  a Local

Government Board In q u iry  in  1908 over th e  C o rp o ra tio n ’s re q u e s t fo r

a £7,000 lo an  fo r  th e  purchase o f  a s i t e  in  D alton  Square fo r  a  new Town H a ll ,

52 ,i t  re c e iv e d  a  sharp  rebuke f o r  f a i l i n g  to  ap p ly  e a r ly  enough. Such 

ex p erien ce  w ith  th e  Board and w ith  u n p ro f i ta b le  u n d e rta k in g s  l ik e  the  

tramways d id  no t encourage th e  C o rp o ra tio n  to  p ersue  adven turous p o l i c ie s  

in  o th e r  d i r e c t io n s .  In  th e  l a s t  few y e a rs  b efo re  th e  F i r s t  World War, 

a d d i t io n a l  c a p i t a l  e x p en d itu re  was m ainly d ir e c te d  tow ards e d u c a tio n .

In  1911 th e  Town C ouncil re c e iv e d  sa n c tio n  from th e  Local Government 

Board to  borrow £41,000, p a r t  o f  which was fo r  th e  new Town H a ll ,  bu t 

most o f  which was fo r  a new e lem en tary  schoo l and a g i r l s ’ grammar



5 1 'sch oo l. buch loans for  educational purposes gave r is e  to a good number 

o f  doubts in  the minds o f  Town C ou n cillo rs, but government and county 

d i r e c t io n  gave them l i t t l e  cho ice  f o r  d isag reem en t.



The O ff ic e r s

The o f f ic e r s  o f  th e  C o rp o ra tio n  grew enorm ously in  numoers in  

th e  y e a rs  between 1870 and 1914* './hereas in  1880 a t o t a l  o f  £ 1,505 

was spen t on s a l a r i e s  from the  borough and d i s t r i c t  fu n d s, by 1900 

th e  sum was £1,859 ancl by 1912 was £ 4 ,5 2 7 * The number o f  o f f i c i a l s ,

which had s tood  a t  47 in  1895 had r i s e n  to  87 by 1 9 1 4 * ^

An in d ic a t io n  o f  th e  in c re a se  in  th e  C o rp o ra tio n ’s a c t i v i t i e s

may be seen  in  th e  growth o f  the  Town C le rk ’s departm en t. From a

departm ent o f  one in  1870 i t  ro se  to  two in  1883 (w ith  th e  appointm ent 

o f  an a s s i s t a n t  Town C le rk ) , to  th re e  in  1901 and fo u r in  1910. The 

Town C le rk ’s s a la ry  ro se  as h is  s ta tu s  a t  th e  head o f th e  C o rp o ra tio n ’s 

o f f i c i a l s  grew. Erom £125 p .a .  i t  ro se  to  £300 in  1878, l a t e r  

in c re a se d  to- £375 a*ki in  1892 a new maximum s a la r y  o f  £550 p .a .  was 

in tro d u c e d  when W. Roper became Town C le rk . On h is  r e s ig n a t io n ,  h is  

su c c e sso r was appo in ted  a t  £400 p . a . ,  which had r i s e n  to  £500 p .a .  by 

1912.
Thomas Swainson co n tin u ed  as Town C le rk  from 1858 to  1892, when he 

r e t i r e d  a t  the  age o f  e ig h ty .  Erom 1883 he was a s s i s te d  by W illiam  0 . 

R oper, h is  le g a l  p a r tn e r ,  who succeeded him as p r in c ip a l  Town C lerk
~C- C a  t -v >\

in  1892. He in  tu r n  re s ig n e d  in  1896 and was succeeded by Hughes >
/V

who rem ained Town C lerk  u n t i l  1922.

The r o le  o f Town C lerk  became in c re a s in g ly  im p o rtan t w ith  the 

grow th o f  C o rpo ra tion  b u s in e ss . In  1873 th e  Town C ouncil had e lev en  

com m ittees and th e  Urban S a n ita ry  A u th o rity  had n in e . %  1912 th e re  

were s ix te e n  p r in c ip a l  com m ittees and a c o n s id e ra b le  number o f 

sub com m ittees. By th a t  d a te  th e  Town C le rk  headed a departm ent o f 

f iv e ,  suppo rted  by a s u rv e y o r 's  departm ent o f e ig h t and an accountant's  

departm ent o f  e le v e n .

E q u a lly  im po rtan t in  th e  growth o f  th e  Town C le rk 's  work was th e  

sp read  o f  th e  C o rp o ra tio n 's  power and a c t i v i t i e s .  ‘ 7fk&. W ater

and Improvement Act 'tL.rJ.cL murv icupJi ( ejj£-(&e

J t K  ■'■■(>$3$  ■>( A & r  1 ^ 0 U . , . q S / \  A x . t r .



■ to  perm it th e  ex te n s io n  o f th e  Gas

u n d e rta k in g  and f o r  r a i s in g  a d d i t io n a l  c a p i t a l .  By the  L an caste r

C o rp o ra tio n  Act o f  1880 f u r th e r  powers were o b ta in ed  to  conduct s t r e e t

improvements and to  c a r ry  ou t a fi& ion  o f  th e  C o rp o ra tio n  w ith  the

55Urban S a n ita ry  A u th o rity .

In  1888 th e  C o rp o ra tio n  a p p lie d  to  P a rliam en t fo r  a u th o r i ty  to

borrow h e a v ily  fo r  s t r e e t  m arke t, s la u g h te r  house and town h a l l

im provem ents, and fo r  pav ing  and im proving th e  m il l  r a c e .  P a r t  I I

o f  th e  B i l l  p rov ided  fo r  th e  e x te n s io n  o f  th e  borough bound arie s  to

in c lu d e  S kerton  and S c o tfo r th ,  th e  two l a r g e s t  su b u rb s, a c ro ss  the

56Lune and to  th e  sou th  r e s p e c t iv e ly .

The con tinued  growth o f  th e  town, however, made th e  1888 Act 

i n s u f f i c i e n t  in  i t s e l f ,  Copger a t i e -n conductod an e l e c t r i c i t y

e n ter p r i se" from 1894) In  1900 a th i r d  Act empowered th e  C orp o ra tio n  

to  b u ild  an e l e c t r i c  tramway system  and to  widen th e  s t r e e t s  fo r  the  

p u rp o se . The Act c l a r i f i e d  adm ission  to  th e  freedom  o f  th e  borough 

and th e  p r iv i le g e s  ap p erta in in g ^an d  commuted th e  payment o f  t i t h e s  

to  th e  Y icar o f  L a n c a s te r . Powers were acq u ired  to  b u ild  a new m arket 

behind th e  K in g 's  Arms H o te l. The borough b o u ndaries  were ag a in

57ex tended , t h i s  tim e to  in c lu d e  p a r t s  o f  Bulk and S c o tfo r th  tow nsh ips. 

A f te r  th e  1902 B alfou r A ct, e lem en tary  e d u c a tio n  a ls o  came under th e  

C o rp o ra tio n 's  c o n t ro l .

’w ith  th e  in c re a se d  volume and range o f  b u s in e ss  th e  ro le  o f  th e  

Town C lerk  as law yer, s e c r e ta ry  and spokesman fo r  th e  C o rp o ra tio n  was 

bound to  be enhanced. K .P . Heanock has argued th a t  in  h is  p e r io d , 

th e  p o lic y  makers s t i l l  had advantage over th e  a d m in is tra t io n , even 

though in d iv id u a l  Town C le rk s  l ik e  Joseph  Heron o f  M anchester (Town 

C lerk  f o r  n e a r ly  30 y e a rs )  could  o p e ra te  as an 'in d ep en d en t f o r c e ' . ^  

Thomas Swainson was L a n c a s te r 's  Town C lerk  fo r  34 y e a r s >alth o u g h  much 

o f  th e  work f o r  th e  Act o f  1888 was c a r r ie d  ou t by h is  a s s i s t a n t  Roper. 

There i s  no doubt t h a t  Swainson b u i l t  up c o n s id e ra b le  in f lu e n c e  ov er 

t h i s  p e r i o d t h e  c la im s th a t  a number o f  d e c is io n s  such as 

W illiam son Park  in  1878 and th e  d em o litio n  o f  o ld  p r o p e r t ie s  round th e



c a s t l e  in  1872 had t h e i r  o r ig in s  in  him are  p robab ly  j u s t i f i e d ,  he

does no t ap p ea r, however, to  have developed an independent i n i t i a t i v e

59and was a lo y a l s e rv a n t r a th e r  th a n  a le a d e r  o f  the  C ouncil.

H is su c c e s so r , W illiam  0 . Roper, was an o th e r  p rod u c t o f  a w ell

e s ta b l is h e d  L an cas te r fam ily , once m e rc a n ti le  tu rn ed  p ro fe s s io n a l ,  and

p a r tn e r  o f  Thomas Swainson. H is f a th e r  was a prom inent member o f  the

Town C ouncil, Mayor in  1869, and Alderman 1879~88» As such he had

p layed  a le a d in g  p a r t  in  th e  ex te n s io n  o f  th e  to w n 's  w ate r supp ly  in

1876-80. H is son was appo in ted  Deputy Town C le rk  in  1883 and Town

C lerk  in  1892. He p layed  an im p o rtan t p a r t  in  th e  C o rp o ra tio n  Act

o f  1888 and in  the  L an cas te r Marsh Act o f  1892. H is n e g o t ia t io n s  w ith

James W illiam son I I  in  1888 over th e  term s o f  s a le  o f  Mars& land

a t t r a c t e d  a good d e a l o f  c r i t i c i s m  from th e  W illiam so n ite s  -  p a r t i c u la r ly

th e  L ib e ra l ,  non -con fo rm ist shopkeepers o u ts id e  th e  C ouncil. In  th e

end he re s ig n e d  on m edical grounds. He had m arried  th e  d au g h te r o f

Edward S to rey  in  1885 and in  1896 he became, a d i r e c to r  o f  L an cas te r
6o

Wagon Works. He d ied  in  1908 aged 52.

Roper was succeeded by Thomas Cann Hughes, Town C lerk  1896-1922, 

a  newcomer to  the  town. Cann Hughes was born and educa ted  in  C h este r. 

Moreover he was th e  f i r s t  g rad u a te  to  f i l l  th e  o f f ic e  o f  L an c as te r  Town 

C lerk  (Pembroke C o llege , Cam bridge), and th e  f i r s t  to  have gained  

ex p erien ce  elsew here - in  th e  Town C le rk 's  o f f ic e  a t  M anchester. Like 

Roper he was a le a d in g  a n t iq u a r ia n  and E .S .A ., l ik e  Swainson he rece iv ed  

th e  e x c e p tio n a l honour o f  th e  honorary  freedom  o f  th e  borough -  a mark 

o f  p u b lic  r e c o g n it io n  and a p p re c ia t io n  r a r e ly  bestowed on e le c te d

61r e p r e s e n ta t iv e s .  U nlike Roper he was no t id e n t i f i e d  w ith  any p a r t i c u l a r  

group o r  i n t e r e s t  on th e  Town C ouncil. He was L a n c a s te r 's  f i r s t  f u l l  time 

p ro fe s s io n a l  m un ic ipa l s e rv a n t .  On th e  w hole, he d e fe rre d  to  th e  w ishes 

o f th e  e le c te d  r e p r e s e n ta t iv e s ,  p a r t i c u l a r ly  th e  Aldermen who c h a ire d  the  

com m ittees.

The number o f o th e r  o f f i c i a l s  grew to o . The main .expansion was in  

th e  sphere o f  p u b lic  h e a l th .  The f i r s t  M edical O f f ic e r  o f  H ea lth  fo r  

th e  borough was ap p o in ted  in  1878 . A S a n ita ry  In s p e c to r  was ap p o in ted



to  a s s i s t  him. ĵ y 1912 th e  k.O .H . had a s t a f f  o f  f iv e .  O f f ic ia ls  were 

a lso  in tro d u ced  to  s t a f f  th e  sanato rium , b u i l t  in  1891. In  1895 th e re  

was on ly  a m atron and a t te n d a n t and a n u rse . By 1912 th e re  were seven 

n u rse s  and fo u r s e rv a n ts  a p a r t  from th e  m atron .

The e s ta b lish m e n t o f  th e  S to rey  I n s t i t u t e  ( te c h n ic a l  sch o o l) in  

1887 inv o lv ed  a s t a f f  o f  f iv e  by 1895* By 1912 th e  e d u ca tio n  departm ent 

in c lu d ed  e lem en tary  as w ell as te c h n ic a l  e d u ca tio n  and had expanded 

to  a t o t a l  o f  th i r t e e n .

The F ran ch ise

The M unicipal F ran ch ise  Act o f  1869 reduced th e  q u a l ify in g  p e rio d  

o f  re s id e n c e  from two and a h a l f  y e a rs  to  one and gave th e  v o te  to

women where th ey  were h o u seh o ld e rs . T h e re a f te r  th e re  was no

62m ajor change in  th e  m un ic ipa l f ra n c h is e  u n t i l  1918. The L an cas te r

borough e le c to r a te  grew in  s iz e  as th e  to w n 's  p o p u la tio n  expanded, but

on ly  grew in  p ro p o r tio n  to  th e  p o p u la tio n  a f t e r  th e  e x te n s io n  o f  th e

borough in  1888. In  1871 the e l e c to r a te  was 2 ,098 o r  12.3/6 o f  th e

p o p u la tio n . By 1886 i t  stood  a t  3 ,518 o r  1 2 .1>u o f  th e  p o p u la tio n .

With th e  expansion  o f  th e  borough by th re e  new wards in  1888 (S k erto n ,

John o ' Gaunt and Park) th e  e le c to r a te  grew to  4,521 and i t s  p ro p o r tio n

to  14*6/6. In  1900 Bulk and S c o tfo r th  wards were added, in c re a s in g

th e  e le c to r a te  to  6,363  i t s  p ro p o r tio n  o f  th e  t o t a l  p o p u la tio n  to

1 5 . ^ .  B»y 1911, w ith  an e l e c to r a te  o f  7 ,4 1 0 , 17 • 9^ o f  th e  p o p u la tio n

o f  th e  borough had the  r i g h t  to  vo te  in  m un ic ipa l e l e c t io n s .  This

f ig u re  was very  much on a p a r  w ith  the  19/6 in  Y/olverhampton and

6 8Birmingham and th e  20/o in  Ipsw ich and Leeds.

Turn o u t was u s u a lly  very  h ig h , p a r t i c u l a r ly  a f t e r  1888. In  th e  

p e rio d  between 1888 and 1914 i t  was r a r e  fo r  th e  number o f  v o te rs  in  a 

Yfard to  be under 80fc o f  th e  e l e c to r s ,  and a tu rn o u t o f  90;^ was not 

u n u su a l. At one by e le c t io n  in  Q ueen's Ward in  1913, th e  tu rn o u t reached  

93.2/3. Thus i n t e r e s t  in  m un ic ipa l c o n te s t s ,  fo s te re d  by bo th  p re s s  

coverage and p a r ty  o rg a n is a t io n  ( a f t e r  1886) was keen , even though 

e le c t io n s  on ly  d i r e c t ly  invo lved  le s s  th a n  one in  f iv e  o f  th e  p o p u la tio n .



i i i .  The Concept o f P u b lic  S e rv ic e .

L an cas te r undoubtedly  s u ffe re d  a m oral shock as a r e s u l t  o f  the

disenfranchisem ent o f the borough as a parliam entary con stitu en cy  in

1 86 6 . Many saw th e  even t as p ro v in g  th e  m oral and p o l i t i c a l  bankruptcy o f
6<4

th e  town and i t s  le a d e r s .  I\Tew id e a s  and new men were re q u ire d  to

redeem the town's honour. The L ib era ls , whose conduct in  1865 had not

been markedly superior to  th a t o f  the C onservatives, took i t  upon

them selves to J a e ra ld  a new dawn. Rev. David D avis, a U n ita r ia n  m in is te r

and schoo l p r o p r ie to r ,  when s ta n d in g  fo r  S t .  A nne's Ward in  1371, argued

th a t  w ith  th e  approach o f  a r e d i s t r i b u t i o n  o f  p o l i t i c a l  power, an improved

m oral tone was e s s e n t i a l  fo r  th e  h e a l th  o f  th e  community as w e ll as fo r

th e  r e tu r n  o f  th e  b o rough 's  r e p re s e n ta t io n  i n  P a rliam en t:

The town i s  now s u f fe r in g  th e  b i t t e r  p e n a lty  f o r  i t s  tra n s g re s s io n s  
and we are  not w ith o u t hope th a t  a h ig h e r tone  and a p u re r  m o ra lity  
i n  p u b lic  m a tte rs  w i l l  be among th e  f r u i t s  o f  ou r h u m ilia tin g  
ex p e rie n c e s . U nless t h i s  can be shown to  be so , th e re  i s  l i t t l e  
hope fo r  us in  th e  f u tu r e .  65

Thus th e  U n ita r ia n s  in  L an cas te r were to  echo the  demands o f  t h e i r

f r ie n d s  in  .Birmingham fo r  a reaw akening o f  c iv ic  p r id e  in  th e  1 8 7 0 's .

The Guardian became the mouthpiece o f  the c iv ic  m o r a lis ts . In  1875

the E d itor pleaded fo r  scrupulous honesty at the e le c t io n s

as th e  on ly  f a i r  t e s t  we have o f  th e  c h a ra c te r  o f  th e  new b lood , 
th a t  has been by the  p ro cess  o f  tim e , in fu sed  in to  th e  o ld  r o l l  
o f  c i t i z e n s .  66

iJy 1879 i t  was suggested  th a t  th e  new s p i r i t  o f  th e  town was showing

i t s e l f  in  th e  en thusiasm  fo r  s t r e e t  w idening and 'im p ro v em en ts '. The

o ld  L an c as te r  must be co n v erted  bo th  p h y s ic a l ly  and m o ra lly  fo r :

fth e  narrow ness o f  th e  s t r e e t s  g en e ra ted  many o f  th e  m oral causes o f
67th e  d isen fran ch isem en t o f  L a n c a s te r '.

One way to  b r in g  about th e  change was to  ensu re  th a t  th e  new 

le a d e rs  o f  th e  town were f i l l e d  w ith  th e  c o r re c t  p u b lic  s p i r i t .  C iv ic  

p r id e  was an em otion which was easy  enough to  arouse bu t f a r  h a rd e r  to  

co n v ert in to  p u b lic  s e rv ic e .  Nor were keen m oral sense  and a  f e e l in g  

o f  c iv ic  p r id e  s u f f i c i e n t  q u a l i f i c a t io n s .  In  s t a t i n g  th e  req u irem en ts  

o f  a  Town C o u n c illo r  in  1884, the  G uardian c a l le d  f o r  'th e  sm a rte s t



and th e  moat m u n ic ip a lly  p a t r i o t i c  men we can g e t hold o f 1. ^  The

appea l was in s p ire d  by th e  r e s ig n a t io n  o f  Edward S to rey  (b ro th e r  and

p a r tn e r  o f  Thomas S to rey ) from the  Town C ouncil in  I 8Q4 . The G uardian

d id  not d is g u is e  i t s  r e g r e t  th a t  'c a p a b le  businessm en should  leave the

C o u n c i l '.  In  o th e r  words, what was re q u ire d  was (acc o rd in g  to  th e

G uard ian) a p o s i t io n  o f  'n a tu r a l  le a d e r s h ip ' in  th e  community combined

w ith  a s p i r i t  o f  m unicipal p a t r io t is m  and a 's m a r t ' b u s in e s s  sen se .

C iv ic  p r id e  had to  be combined w ith  economic power and s o c ia l  p r e s t ig e .

The newspaper made p e r io d ic  appea ls  fo r  such men to  come forw ard and

u s u a lly  to o k  a very  p e s s im is t ic  view o f  th e  r e s u l t s .

Paced w ith  th e  re lu c ta n c e  o f  some o f  th e  to w n 's  'n a tu r a l  l e a d e r s ',

th e  lo c a l  p re s s  had to  pursue an ed u ca tiv e  fu n c tio n  in  showing th e

le s s e r  m o rta ls  who d id  a s p ire  to  th e  Town C ouncil what was re q u ire d  o f  them.

T his sometimes took the  form o f  d ia t r ib e s ;  more o f te n  th e  same ends were

ach ieved  by th e  s u b t le r  means o f  p r a is in g  r e t i r i n g  o r  d e fe a te d  C o u n c illo rs

and a s p i r a n t s .  Thus th e  d e fe a t o f  Joseph  A lb r ig h t ,  a r e t i r e d  chem ist

and d ru g g is t  in  1873, drew th e  fo llo w in g  comment from th e  G uardian:

As a tradesm an o f  long  s ta n d in g , he ( j .A . )  was co n v ersan t w ith  
th e  wants o f  tin  town and o p in io n s  and w ishes o f  ra te p a y e r s ,  
and hav ing  re c e n t ly  r e t i r e d  from b u s in e ss  he had tim e a t  h is  
d is p o s a l  to  devote to  th e  i n t e r e s t s  o f  th e  town, w hile  h is  p r a c t i c a l  
common sense would have been a decided  a c q u is i t io n  to  th e  C ouncil. 69

P ra is e  o f  common sense was no t j u s t  th e  t a c i t  accep tance th a t  an

a s p ir a n t  C o u n c i l lo r 's  t a l e n t s  were l im ite d .  What i t  was meant to  imply

was th e  s u b je c t 's  aw areness o f  th e  o v e r r id in g  p r in c ip le  o f  economy. No

C o u n c illo r  possessed  o f  such a v i r tu e  would allow  th e  w aste o f  p u b lic

money. A C o u n c i l lo r 's  f i r s t  r e s p o n s ib i l i ty  was to  keep th e  r a t e s  as 

70low as p o s s ib le . '  As long  as th e  r a t e s  rem ained s ta b le ,C o u n c i l lo r s  could  

expec t an easy  r e tu r n  to  th e  Town C ouncil every  th re e  y e a r s .  Whenever 

th e  r a t e s  were r a is e d  by more th a n  a mere f r a c t io n ,  r a te p a y e rs  were up 

in  arm s, qu ick  to  condemn what could  on ly  ev er be ex p la in ed  in  term s o f  

w a s te fu l ex travagence  and la c k  o f  v ig i la n c e .  Such o ccasio n s  gave r i s e  

to  v o c ife ro u s  r a te p a y e r s ' a s s o c ia t io n s  (as  in  1879“82 and 1904) an^ 

th re a te n e d  s e c u r i ty  o f  C ouncil te n u re .  Those who ch a llen g ed  th e  co n v e n tio n a l



wisdom as to  the  s a n c t i ty  o f  the  r a t e s ,  such as W illiam  G i lc h r i s t  in  

th e  p u b lic  h e a l th  c r i s i s  o f  1889, were im m ediately  re q u ire d  to  defend 

th em se lv es . This concern  f o r  economy goes f a r  to  e x p la in  why L an cas te r 

rem ained a town w ith  low r a t e s ,  h e a v ily  s u b s id is e d  by i t s  gas and w ater 

u n d e r ta k in g s , in  favour o f  th e  ra te p a y e rs  a t  th e  expense o f  th e  

consum ers.

A g re a t  number o f  n o tio n s  o f  r e p r e s e n ta t io n  were e x p re sse d .

Independence was h ig h ly  p r iz e d  in  Town C o u n c illo rs .  I t  was a q u a l i ty

t r a d i t i o n a l l y  looked fo r  in  p o l i t i c s .  When making a l i s t  o f  q u a l i t i e s

to  guide th e  e le c to r s  o f  th e  newly e n la rg ed  borough in  1900, th e  Eree

71Church C ouncil ranked independence h ig h ly . The T tee Church le a d e rs

u rged  th e  e l e c t io n  o f  ’men o f  sound c o n sc ie n ce , i n t e g r i t y  and independent

c h a r a c te r 1. Here i t  was meant as independence o f  th e  d r in k  i n t e r e s t .

I t  was a term  more o f te n  used a t  th e  end o f  th e  c e n tu ry  to  d e sc r ib e

independence from p o l i t i c a l  p a r ty  and in  t h i s  c o n te x t was la rg e ly  used

by C o n se rv a tiv es  and U n io n is ts  who aimed to  a t t r a c t  v o te rs  who d is l ik e d

th e  in t r u s io n  o f  o rg an ised  p a r ty  p o l i t i c s  in to  lo c a l  e le c t io n s  in  th e

1 8 9 0 's . 5k*om th e  L ib e ra l p o in t o f  view such 'in d ep en d en ce ' was o f te n

so much 't r a n s p a re n t  h y p o c risy , c a n t and humbug'. In  1894 W illiam  Sm ith,

L ib e ra l  M.P. fo r  Lonsdale and an Alderman o f  th e  Borough, p ro te s te d

t h a t  such 'in d ep en d en ce ' meant n o th in g  more th a n  th e  d ic ta t i o n  o f  'a

72few men m eeting  in  a back p a r lo u r ' .

The id e a  was f re q u e n tly  ex p ressed  th a t  Town C o u n c illo rs  should  be 

r e p re s e n ta t iv e  o f  th e  p o p u la tio n  as a  whole o r  some i n t e r e s t  o r  c la s s  

r a th e r  th a n  m erely o f  th e  ward to  whose e le c to r s  th ey  appea led  every  th re e  

y e a r s .  Appeal to  c la s s  was f re q u e n tly  made in  e l e c t io n  sp eech es. Most 

C o u n c illo rs  o f  w hatever s ta tu s  claim ed s p e c ia l  r e la t io n s h ip  w ith  th e  

w orking men o f  t h e i r  w ard. Thomas M a rsh a ll, s p i r i t  m erchan t, claim ed 

th a t  h is  e l e c t io n  in  1871 was unconnected w ith  any p o l i t i c a l  p a r ty ,  but

73was due s o le ly  to  'th e  u n ite d  e f f o r t s  o f  th e  working men o f  L a n c a s te r '.  

W illiam  Dixon, R.D.C. su rv ey o r and bookmaker, s ta n d in g  fo r  th e  new ward 

o f  Bulk in  1900 p rocla im ed :



I  am a n an o as te r  man born and b red , and have a keen and lo y a l 
i n t e r e s t  in  th e  p ro s p e r i ty  o f  my n a tiv e  town and in  the  w elfa re  
o f  th e  working c la s s  to  whom I  b e long . 74

H.L. S to re y , th e  o i l c lo t h  m an u fac tu re r, claim ed to  be a ’w orking man1,

when he s to o d  fo r  S t .  Anne’s vV'ard in  1 8 9 0 .^  Like o th e r  em ployers

b e fo re  and a f t e r  him, h is  p r in c ip a l  argument was th a t  th e  i n t e r e s t s

o f  m a ste rs  and men were id e n t i c a l .  P r in c ip le s  o f  c la s s  e x c lu s iv e n e ss

were in tro d u ced  by the  Labour c a n d id a te s  in  th e  1 8 9 0 's . George Jo n es ,

a journeym an t a i l o r  and P re s id e n t o f  th e  T rades and Labour C ouncil,

a rg u ed , when s ta n d in g  fo r  th e  same ward in  1894> th a t  r i c h  people were

n o t f i t  to  r e p re s e n t  w orking m en,as th ey  cou ld  g e n e ra lly  a f fo rd  to  l iv e

o u ts id e  th e  town and so were t o t a l l y  unacqua in ted  w ith  th e  a l le y s  and

76back slums which th e  la b o u rin g  p o r t io n  o f  th e  people in h a b ite d .

The id e a ls  o f p u b lic  s e rv ic e  were as numerous as th e  e l e c to r s .  

C o n f l ic t  was in h e re n t in  th e  s i t u a t io n ,  fo r  many o f  th e  id e a ls  were 

no t co m p a tib le . For exam ple, th e  much p u b lic is e d  independence could 

no t be f u l l y  re c o n c ile d  w ith  the n o tio n  o f  s e rv ic e  to  th e  i n t e r e s t s  o f  

c o n s t i tu e n t s .  P a r ty  a l le g ia n c e  sometimes ra n  co u n te r  to  Ward lo y a l t i e s ,  

bu t some wards demanded a p a r ty  p o l i t i c a l  approach by t h e i r  c a n d id a te s . 

Concern f o r  economy was no t always com patib le  w ith  th e  b e s t i n t e r e s t s  

o f  th e  people o r  w ith  'a  sm art b u s in ess  s e n s e '.  Such s u c c e s s fu l  

businessm en as S i r  Thomas S to rey  and W illiam  G i lc h r i s t  were both  

i d e n t i f i e d  w ith  schemes fo r  h .avy  m u n ic ip a l e x p e n d itu re . Economy was 

a  fa sh io n a b le  and s u c c e s s fu l e l e c t io n  c ry  in  1881 and 1904, hu t no t 

in  1889. The lo c a l  p r e s s ,  th e  most inform ed c r i t i c s  o f  th e  Town C ouncil, 

r a r e l y  spoke w ith  a s in g le  v o ic e . The G uardian tended  to  fav o u r spen d ers ; 

hhe O bserver favoured  econom ists . Every in d iv id u a l  e l e c to r  had h is  own 

id e a  o f  w hether a m an u fac tu re r, a s o l i c i t o r ,  a shopkeeper o r  a  tra d e  

u n io n is t  was l i k e ly  to  f u l f i l  h is  id e a l  b e s t .  There were advan tages and 

d isa d v a n ta g e s  in  them a l l .  The bu lk  o f C o u n c illo rs  co n tin u ed  to  be 

sh o p k eep ers , hence th e  p re s s  looked to  a £.pTCA&Hng o f  m an u fac tu re rs  

and p ro fe s s io n a l  men to  leaven  th e  lump, working men p rov ided  a new 

dim ension to  C ouncil work, w ith  r e p re s e n ta t io n  f o r  th e  f i r s t  tim e o f



Ar>2
C o rp o ra tio n  w orkers and th e  tow n’s tra d e  u n io n s . They were seen  as 

le a v e n  to o , but th e  t r a d i t i o n a l  p re s s  d id  no t want too  many working

men, p a r t l y  as an a f f ro n t  to  th e  d ig n i ty  o f  th e  o f f ic e  and p a r t ly  as
*

th e y  were avowedly p a r t i s a n .  When w orking men were invo lv ed  in  m ajor 

lo c a l  c o n tro v e rsy ^ as  over unemployment in  1911> th e  lo c a l  community 

w ithdrew  i t s  sympathy a t  once. A lthough th e  e l e c to r s  were f ic k le  in  

t h e i r  concep t o f  th e  id e a l  C o u n c illo r , th e y  were c o n se rv a tiv e  in  t h e i r  

c h o ic e . Once e le c te d ,  few C o u n c illo rs  were u n se a te d , and many 

re p re s e n te d  th e  same ward, u n d is tu rb e d , fo r  y e a rs  on end . P e r s o n a l i ty  

was im p o rtan t h e re , bu t so too  was a d i s l i k e  o f  change fo r  c h an g e 's  

sak e .



i v .  T urnover

The number o f  new Town C o u n c illo rs  was n e a r ly  1 7 sm a lle r  in  the 

p e r io d  1871-1915 th a n  in  th e  p e rio d  1835-1870. T his i s  ex p la in ed

p a r t l y  by the  very  la rg e  tu rn o v e r  o f  C o u n c illo rs  in  the  y e a rs  1835-40

( 3 .8  newcomers a y e a r)  which was su s ta in e d  a t  a le v e l  o f  2 .6  in  th e  

1 840 's  and 1 8 5 0 's , b u t f e l l  o f f  h e a v ily  in  the 1860 's  to  1.1 a y e a r .  

In  th e  1 870 's  and 1880 's  the  tu rn o v e r was more ra p id  (2 .0  p e r  annum)

in c re a s in g  to  2 .5  in  the 1 8 9 0 's , and f a l l i n g  o f f  in  the  y e a rs  le a d in g

up to  th e  F i r s t  World '«Var. These f ig u re s  show how th e  co m p e titio n  

to  e n te r  th e  reform ed C orporation , which had been a t  f i r s t  intense^, had 

d ie d  aw/ay in  th e  1 8 6 0 's , on ly  to  rev iv e  w ith  th e  growth o f  th e  town 

a f t e r  1870. P o l i t i c a l  an im osity  rev iv e d  w ith  the  c r e a t io n  o f  new 

wards in  1838, bu t i t  d id  no t l a s t ,  and th e  Edw ardian y e a rs  produced 

no g r e a t  en thusiasm  to  s i t  on the Town C ouncil^excep t from Labour 

l e a d e r s .

TABLE C2

Experience o f  Lancaster Town Council in  Years o f  O ff ic e .

Over 10 years Over 15 Over 20 Over 30 T otal on Council

1856 8 3 1 24
( 33. 3 ) ( 12. 5) (4 .2 )

1370 15 6 3 1 24
( 62. 5 ) (2 5 .0 ) (1 2 .5 ) (4 . 2)

1881 13 10 6 1 24
( 54. 2 ) (4 1 .7 ) (2 5 .0 ) (4 . 2 )

1889 10 9 5 2 24
(4 1 . 7 ) (37-5 ) (2 0 .8 ) ( 8 . 3 )

1900 13 5 32
(4 0 . 6 ) (1 5 .6 )

1910 17 10 8 32
(5 3 .1 ) (31-3) ( 25 . 0 )

The ra te  o f  turnover■ Yfas r e f le c te d  in  the degree o f experience

found among L an cas te r Town C o u n c illo rs . T able C2 shows th a t  when 

tu rn o v e r  was sm a ll, as in  th e  1 8 6 0 's , th e  p ro p o r tio n  o f  Town C o u n c illo rs  

w ith  over te n  y e a r s ' ex p erien ce  was h ig h . T h is  rem ain ed  t r u e  even 

when tu rn o v e r  in c re a se d  in  the  1670 's  and 10 3 0 's ,s u g g e s tin g  th a t ,  w h ile  

a la rg e  p ro p o r tio n  o f  C o u n c illo rs  changed r a p id ly  an alm ost en ia lly  la rg e



number rem ained . The r e s u l t  o f the  borough e x te n s io n s  o f  1888 and

1900 was fco in tro d u c e  new blood to  th e  C ouncil, th u s  reducing- the

p ro p o r tio n  o f  C o u n c illo rs  with long  e x p e rie n c e , but on ly  t e n s o r a r i ly .

l o r  i t  i s  n o tic e a b le  th a t  by 1910 th e  predom inance o f  th o se  o f  te n

y e a r s ’ o r  more ex perience  had r e a s s e r te d  i t s e l f .  I f  we compare th e

p ro p o r tio n  w ith  over f i f t e e n  y e a r s ’ ex p erien ce  in  L a n c a s te r  w ith

th e  C ouncils  o f  Leeds and Birmingham in  th e  l a t e  n in e te e n th  c e n tu ry ,

i t  i s  e v id e n t th a t  L an cas te r u s u a lly  had tw ice  as  many men o f

e x p e rien ce  to  c a l l  on as Leeds, and a t  l e a s t  h a l f  as many ag a in  as 
7 r

Birmingham. Hennock had id e n t i f i e d  p a r ty  p o l i t i c a l  f lu c tu a t io n s  as 

a m a jo r , f a c to r  in  th e  h igh  tu rn o v e r o f  Leeds. The few c o n te s ts  and 

low p o l i t i c a l  key o f  L an cas te r Town C ouncil was presum ably one 

e x p la n a tio n  o f  i t s  low tu rn o v e r  and la rg e  number o f  key men. There 

i s  l i t t l e  doubt e i t h e r  th a t  th e  sm all s iz e  o f  L a n c a s te r  Town C ouncil,

(24  u n t i l  1900 , 32 t h e r e a f t e r )  made i t  som ething o f  a s o c ia l  c lu b .

The f r i e n d l in e s s  o f  i t s  m eetings as re p o r te d  in  th e  lo c a l  p r e s s ,  and 

th e  f re q u e n t j i b e s  a t  th e  'o ld  c liq u e*  in  l e t t e r s  and p re s s  comment, 

e s p e c ia l ly  in  th e  1870 ' s  and 1 8 8 0 's , t e s t i f y  to  th e  s t r e n g th  o f  

common t i e s  as one in c e n tiv e  fo r  more experien ced  members to  rem ain . 

TABLE C3

E xperience  in  L an cas te r Town C ouncil. C o u n c illo rs  and Aldermen Compared. 
Members w ith  10 Years E x p e rien ce .
1870 1881 1889 1900 1910

C o u n c illo rs 9 /18 7 /1 8 4 /1 8 5/24 9/24

Aldermen 6 /6 6 /6 6 /6 8 /8 8 /8

A ll 15/24 13/24 10/24 13/32 17/32

When one compares th e  experience  o f Alderman and C o u n c illo rs

a  m o d if ic a t io n  o f  th e  p ic tu r e  em erges. I t  i s  e v id e n t from Table C3 

th a t  w hereas th roughou t th e  p e rio d  1870 to  1914> Aldermen were always 

men o f  lo n g  exp erien ce  o f  C ouncil work, th e  p ro p o r tio n  o f  C o u n c illo rs  

w ith  lo n g  exp erien ce  f lu c tu a te d .  The p ro p o r tio n  o f  C o u n c illo rs  w ith  

ov er te n  y e a r s ' ex p erien ce  f e l l  from 5Ofa in  1870 to  21 °/o in  1900, 

la rg e ly  as a r e s u l t  o f  th e  two e x te n s io n s  o f  1888 and 1900. By 1910 

th e  p ro p o r tio n  o f  ex p erien ced  C o u n c illo rs  was up to  38/b, as i t s



membership reco v ered  some o f  the s t a b i l i t y  l o s t  in  th e  immediate 

a f te rm a th  o f  e x te n s io n . The f a c t  t h a t ,  by c o n t r a s t ,  th e y  Aldermen 

were;  w ith o u t excep tion^  in  tho m iddle o f - th e  o o n tu iy j

men o f  lo n g  ex p e rie n c e , p a r t l y  e x p la in s  th e  dominance o f  th a t  body.



y.». ^

The average age o f  a l l  members o f the Town Council flu ctu ated  between 

1870 and 1914. In 1870 the average age was 5 2 .6 . By 1881 i t  had jumped to 58. 

but was down to  56.5  in  1889 and 54.5  in  1900 a f te r  borough ex ten sion .

By 1910 th e  average age was up to  57*2. The c o n t ra s t  between the  

ages o f  Aldermen and o rd in a ry  C o u n c illo rs  c o n tin u e d . In  1870 the average 

age o f  Aldermen was 6 3 .2 >w hile  th a t  o f  th e  C o u n c illo rs  was 4 8 . 9 . By 

1881 th e  gap had been c lo se d  to  63.3 a g a in s t  5 6 . 8 . The new C ouncil 

o f  1889 saw a d iv i s io n  once more between th e  o ld  n o ta b le s  on th e  

a ld erm an ic  bench w ith  an average age o f  68 . 7 >and th e  newer C o u n c illo rs  

av e ra g in g  an age o f  5 2 .0 . But by 1900 many o f th e  o ld e r  g e n e ra tio n  

dom inated by S i r  Thomas S to re y , Thomas P re s to n , C harles  B lades and 

James H atch had passed  on, and th e  new C ouncil saw a much c lo s e r  i d e n t i t y  

o f  age betw een Aldermen (54*3) and C o u n c illo rs  (54*6). By 1910, a new 

le a d e r s h ip  o f  th e  C ouncil had emerged w ith  an average age among th e  

Aldermen o f  6 5 .1 ,  w hile th e  C o u n c i l lo r s ’ average age was 53*7* Only 

v ery  t e n t a t i v e  c o n c lu sio n s  should  be drawn from age changes. As 

G.V'v, Jo n es has warned, age i s  not n e c e s s a r i ly  a r e l i a b l e  in d ic a to r  o f
7 A

c a l i b r e .  There may be some s ig n if ic a n c e  however in  the  age d i f f e r e n t i a l  

betw een alderm en and c o u n c i l lo r s .  The b ig g e r  th e  gap , i t  may be argued , 

th e  b ig g e r  th e  d iv is io n  betw een the  le a d e rs h ip  and th e  ran k  and f i l e  

o f  th e  Town C ouncil. On th e  o th e r  hand, Table C3 shows q u ite  th e  

r e v e r s e .  In  term s o f  e x p e r ie n c e , the  gap between Aldermen and C o u n c illo rs  

was widened r a th e r  th an  narrow ed between 1870 and 1881 and between 1889 

and 1900. Between 1900 and 1910 th e  age gap broadened w hile th e  

e x p e rie n c e  gap narrow ed.

At l e a s t  h a l f  o f  th e  men who became Town C o u n c illo rs  o f  L an cas te r 

betw een 1871 and 1910 were between th e  ages o f  36 and 50 on- e n t ry .

Of the r e s t  the la r g e st  group was that between the ages o f  51 and 60, 

w ith  on ly  very sm all groups below 35 or over 60. Some v a r ia tio n s  can 

be seen over the y ea rs . Only in  the 1870’s were new C ouncillors  

e x c e p t io n a lly  o ld , and on ly  in  the 1880’s and 10,.0 ’s did much younger



men jo in  the C ouncil. A comjoarison with the age f ig u res  fo r  the 

period 1835 70 shows that new C ouncillors tended to  be o ld er in  the 

la t t e r  part o f  the century, than they had been in  the 1840's and 

1850's . In sp ite  o f minor v a r ia tio n s , the main con clu sion  must be 

th a t the concentration  o f  new C ouncillors in  the age bracket 31*50

remained broadly the same.

TABLE C4

Age at which Men became Town C ouncillors (F ir s t  Time O nly).

Under-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66fM Total

1871-80 1 3 2 3 3 6 -  2 20

1881-90 2 1 6 4 3 - 1 1 1 1 20

1891-00 2 3 7 3 1 1 1 -  7 25
1901-10 - 2 2 5 - 2 1 6 18

T ota l 5 1 14 15 14 4 10 2 2 16 83

c . f .
5o Known 7*5 1 .5  20 .9 22.4 20 .9 6 .0 14 .9  3 .0 3.0 /oo

( n ~



Occupations o f  hew Tov/n C ouncillors 1071-1915.

l.If r . tier. C ra ft/
Trade

S o lr . G-. f . Other
Prof.

Cent, Mi s c . TOTAL

1071 “ 80 r 2 7 1 1 1 2 - 20

1808-90 3 4 7 - - 3 2 1 20

1891“ 00 2 4 12 2 2 1 2 - 25

0T00o\ - - 12 - - 3 1 2 13

1911-15 - - 3 - - 1 2 - 6

1371“
1915 11 10 41 3 3 9 9 3 39

7° 12.4 11.2 46.1 3 .4 3 .4 10.1 10.1 3 .4 100

c . f .  
1835 ~ 
1870 17 16 31 15 12 7 . 8 1 107

15-9 15.0 29.0 14.0 11.2 6.5 7. 5 0.9 100

(~. . 3 .  Manufacturers include 4 tab le  baize and o i l c lo t h  m anufacturers,
1 m atting, 2 fu rn itu re makers, 2 marble m anufacturers, 1 brewer, 1 
coach b u ild e r ) .

Merchants include 1 shipowner, 3 tim ber merchants, 1 corn merchant, 3 
•vine merchants, 1 w holesale grocer, 1 w holesale baker, 1 newspaper 
p r o p r ie to r /p r in te r .

Craftsmen/Tradesmen include 5 b u ild ers , 1 s la te r  c  p la s te r e r , 1 e l e c t r ic a l  
en g in eer, 1 v e n t ila t in g  engineer, 1 p a in ter , 4 drapers, 3 chem ists,
3 g r o c e r s /te a  d ea lers , 3 ironmongers, 3 watchmakers, 1 boot fa c to r ,
1 butcher, 2 bakers, 1 t a i l o r ,  1 gunsmith, 1 publican , 1 shopkeeper,
1 m ineral water manufacturer, 1 cab p rop rie tor , 1 fellm onger.

Other P ro fess io n a l men include 1 surgeon, 2 surveyors, 1 U nitarian  
m in ister /sch o o lm a ster , 1 landscape gardener, 1 land agent, 1 accountant,
1 au ction eer , 1 c o l l ie r y  agent.

M iscellaneous in c le  1 rail/way c lerk , 1 farmer, 1 p r in te r ) .

The occupational balance o f  nev/comers to the Corporation d e f in it e ly  

changed. The numerical importance o f  the cr a ft/tr a d e  increased  s ig n if ic a n t ly  

from 2 9 / to  46/  o f  a l l  ne,» C ou n cillors. In the Edwardian period a m ajority  

o f  nee C ouncillors were tradesmen. .Thule the manufacturing and m ercantile  

groups declined  from 3 1 / to  24/> the p r o fe ss io n a l groups f e l l  more h a v ily  

f ro m  32/-' i n  1835 * 7 0  1 g  m  i*->71 *• 191 p . - uw p,r • ■ u -si, j. . 1 -l ...s * w : 

m a j o r  o f  medical meiiy *nd s o l i c i t o r s :  the smmosrs of o te rn  0103



ie  la c c  in c re a s e d . The p resence o f  m edical men <.-uu s o l i c i t o r s  on the 

o ld , p r e “-10335 d o rp o ra tio n  has been noted  in  S ec tio n  I .  The numbers 

who e n te re d  in  the  1840s were ta k in g  revenge fo r  t h e i r  ab rup t ex c lu s io n  

from power in  1835• Ooneern fo r  the  tow n’s p u b lic  h e a l th  was, m oreover, 

a very  im p o rtan t concern fo r  m edical men such ajEdward de V i t r e .  In  

th e  l a t e  n in e te e n th  cen tu ry  p ro fe s s io n a l  men p layed  a much sm a lle r  p a r t  

in  p u b lic  l i f e .  The L ib e ra l b ia s  o f  th e  C o rp o ra tio n  to ld  a g a in s t them 

in  the  1390s. In  the e ra  o f  p a r ty  ward a s s o c ia t io n s  few p ro fe s s io n a l  men 

( e s p e c ia l ly  L ib e ra ls )  were w i l l in g  to  r i s k  t h e i r  independent s ta tu s  in  

a p o l i t i c a l  s t r u g g le .  Meanwhile th e  m inor p ro fe s s io n s  showed t h e i r  

in c re a se d  im portance by in c re a se d  r e p r e s e n ta t io n  on th e  Town C ouncil.

The p e r io d  1871~1915 saw th e  e n try  o f  two h eadm asters , two a u c t io n e e rs ,  

an acco u n tan t and a c o l l i e r y  ag en t. The com plete la c k  o f  i n t e r e s t  o f  th e  

r i s i n g  m anageria l c la s s  in  the work o f  th e  Town C ouncil has been d iscu ssed  

e lsew h ere . V/orking men made t h e i r  f i r s t  appearance on th e  Council from 

1907 in  th e  form o f  a journeyman p r in t e r  and l a t e r  a r a i l  c le r k .

TABLE C6

Com parative Com position o f  L an cas te r and O ther Town C ouncils  in  Late
N in e teen th  Century 79a

NK M fr. Mer. O f t /  S i r .  G .P ./  O ther G ent. M isc. TOTAL 
Trade Surgn P ro f .

LANCASTER 
1 881

— 6 5 9
2 5 .G/0 2 1 . 0$  38 . 0$

1
4 .0 $

- 2
8 . 0$

1
4 . ofo

24

1901 5 5 15 
16 . 0$  16 .O$  4 7 . 0$

2
6.09b

1 2
3 . 0$  6 . 0$

1
3 .0$

1
3 . 0$

32

EXETER
1831

— 2 7 25 6 
4 .09  13 . 0$  4 5 . Of0 11 . 0$

1 12
2 . 0$  21 . 0$

3
5 • 0$

- 56

1901 4 2 27
7 .0 $  4 .0$  4 3 .Q/a

7
13.0$

1 12 
2 .0 $  22 .0$

2
4 .Ofo

— 55

PRESTON 
1881

3 8 10 10 
6 .0 $  17.0$ 21.0;* 21 .0$

2
4 • 0$

1 10 
2 .0 $  21 .0$

4
$ .0$

- 48

190® 3 10 6 11 
6 .0 $  ^^.Ofo 13.<$ 23 .0$

4
8 .0$

2 5 7 
4 . 0$ 10 . 0$  15.0$

48

LIVERPOOL
1881

- 7 19 11 
11 . 19S 3 0 .2$  17-5$

1
11.1$

3 14 
4 . 8$  22 .3$

1
1 . 6$

1
1 . 6$

63

L an c as te r Town C ouncil rem ained sm a ll, even a f t e r  th e  borough e x te n s io n s  

o f  1888 and 1900. In  1881 th e re  was one Town C o u n c illo r  o r  Alderman to  

every  861 in h a b i ta n ts  and by 1901 th e re  was one to  every  1260 ( l ; 609 in  1O51J



Iu -'-j .-Jk i j6.c to o  rab.Lo* was one bo e v e r y  7 :,1 inho.ox cants in  1881 and one 

t o  e v e r y  858  in  1901. ( c . f .  1 : 804  in 1851) .  The r a tio *  had r i s e n  in  

both towns in  the second h a lf  o f  the century, but whereas i t  had doubled 

in  Lancaster, the increase was much sm aller in  E xeter , where population  

growth was sm all in  the very years when Lancaster was expanding. P reston 's  

population  a lso  grew le s s  fa s t  than L ancaster's between 1871 and 1900, 

and the r a t io *  there moved from 1: 1,449  in  1851 to 1: 2,011 in  1381 to  

1 :2 ,354  in  1901. In L iverpool the r a t io  moved from 1 :8 ,632  in  1881 to  

1:6 ,116  by 1901 ( c . f .  1:5,874 in  1851) .  The b ig g est change was thus in  

Lancaster. This was because Lancaster Town Council remained sm all in  

s i z  in  s p ite  o f  the b ig  in crease in  population  o f  the borough. Lancaster 

Town Council m aintained a greater  cohesion  because i f  i t s  sm all s iz e  even 

at the expense o f  the C ouncillors becoming more remote from th e ir  

c o n s t itu e n ts . The e f f e c t  o f  th is  change was renuced by the greater  

a p p lica tio n  o f  party organ isa tion  to lo c a l p o l i t i c s  by which the lo c a l voatA 

party acted as a bridge between the C ouncillor and h is  c o n s t itu e n ts .

L ancaster, in  1857, Lad d isp layed  in  i t s  Council membership the 

twin fea tu res  o f  a manufacturing and market town. This combination o f  

fea tu res  had been in  sharp con trast w ith the heavy b ia s  o f Preston Council

towards co tton  manufacturers and o f  E xeter Council towards tradesmen. By

1881, the Lancaster pattern  had changed l i t t l e .  The Council continued to  

contain  a powerful group o f  manufacturers and merchants, togeth er ju st  

outnumbering the shopkeepers. Exeter too continued i t s  e sta b lish ed  pattern  

w ith  shopkeepers making up almost h a lf  the Council membership. In Preston  

and L iverpool the Council structure had changed. In P reston , the contingent 

o f  manufacturers f e l l  from 41 y* in  1857 to  17$  in  1881. ( c . f .  Blackburn 

where manufacturers s t i l l  had over 4Qf> o f  the rep resen ta tio n  as la te  as 

1875). In L iverpool the proportion o f  C ouncillors who were merchants had

lik e w ise  f a l le n  from 42/w i °  1857 To 30/o by 1831.

By 1881 th e  t rad esm en  had no t  g a in e d  a p p r e c ia b l y  more ground on any 

o f  t h e  f o u r  C o u n c i ls .  I n  L a n c a s te r  and E x e t e r  th e y  made up as  e a r l i e r  

be tw een  a  t h i r d  and a h a l f :  in  P r  eston .-.nd L iv e rp o o l ,  a g a in  *.s in  1 •07, 

u n d e r  a q u a r t e r ,  id v - .- rp o o l 's  -crude sue 11 non had 1 oO of  one Coo riel 1 -f ;



as opposed to aoont 10 oof ore,

law pro i.essxonal element had changed most, I;. Lane as b.;i* i t  had 

become much we/fi^r f a l l in g  from 25$ to 4$ . In P reston , E xeter and 

L iverpool, the old p ro fess io n s rein forced  by the new had r ise n  to a 

p o s it io n  where they held between a quarter and a th ird  o f the s e a ts ,

The ro le  o f  the gentlem en which had been only s ig n i f i c a n t  in  Liverpool 

in  1857 (20$) ceased  to  be o f  consequence in  any o f  th e  fo u r towns by 1381 

( c . f .  C h es te r where in  1879 th e  gentlem en were over a t h i r d  o f  the  

membership and c o n tr ib u te d  two th i r d s  o f th e  a ld e rm en ).

How far had these p attern s changed by 1901? Lancaster saw the 

increased  p a r tic ip a tio n  o f tradesmen (up to 47$) and the la te  a rr iv a l o f  

the new p r o fe ss io n s . E xeter saw tradesmen con so lid a te  a t almost h a lf  

the membership, w ith continued strong p ro fe ss io n a l involvem ent. Preston  

saw lik e w ise  l i t t l e  change, w ith no fu rth er headway made by tradesmen and 

no marked f a l l  o f f  in  p ro fe ss io n a l p a r t ic ip a t io n . The v a s t ly  increased  

s iz e  o f  L iverpool Council from 63 to 113 made comparable f ig u res  d i f f i c u l t  

to come by.

Both Lancaster and Exeter C ouncils contained , by 1901? a large b u ild in g

in te r e s t  which had not been present in  1851. In E xeter , the b u ild in g

in te r e s t  (b u ild ers , a r c h ite c ts ,  au ction eers) stood at 13$ in  1881 and 11$

in  1901. In Lancaster, the comparative fig u r e s  were 21$ and 25$. In Preston

ohe b u ild in g  in te r e s t  was only  4$ in  1881 and 2$ in  1900. I t  was eq u a lly

in s ig n if ic a n t  in  L iverpool.

The drink i n t e n t ,  as far  as i t  can be measured without d e ta ile d

knowledge o f  the in d iv id u a ls  concerned, made up about 6$ o f the Preston

C ouncil, 5$ o f  the L iverpool Council in  1881. In Lancaster, i t  amounted

to 4$ (one wine merchant). By 1901, there was l i t t l e  change at Preston

(about 4$ ) or Lai,caster (about 6$ ). In E x a te i^ th e  drink in te r e s t  accounted

for about 15$  in  1881 and about 10,. in  1901.

The rep resen ta tion  o f manual in te r e s t s  was o f the same order. They

79bmade up about 6$ in  Preston in  1881 and 1901. In Lancaster and E x e u e r , 

t h e r e  was no manual re pro s e n t  a t  i  o . m  e i n h e r  year.



v i i .  h e a l th ,  e x c lu s iv e n e ss  and fam ily  C onnection .

TA3IE C7

N ett xl.s t a t e s  o f  Town C o u n c illo rs  (where Known) 1851-1915*

E n try  Over Over Over Over Over Over Over 
£ £ £ £ £ £ £

200,000 100,000 50,000 25,000 10,000 1,000 100 TOTAL

1851-60 1 (g) 3 ( ig )  2 ( ig )  1 1 8

1861-70 1 1 1 2  ( ig )  5

1871-80  1 2 2 2 7 

1881 -90 1 4 ( ig )  2 7

1891-1900  2 4  6

1901-10 1 1 3 ( 1g) 5

1911-15 1 1 2

1851-1915  3 ( ig )  2 5 ( 1g) 5 ( i g ) 10 ( l g ) i 4 ( 2g) 1 40

N.B. E s ta te  V alues a re  n e t t  excep t where s ta t e d  g ( g ro s s ) .

B an k ru p tc ies  excluded: 3 bank ru p ts  ou t o f  a t o t a l  o f  127 Town

C o u n c illo rs . (N. Molyneux 1894; H»C. V a r r in e r ;1899; G ladstone 1908).

Of the  127 new members o f  L an cas te r Town C ouncil betw een 1851

and 1915, e s t a t e  v a lu es  a t  d ea th  have been d isco v ered  fo r  on ly  40

(abou t 32;o). I f  we r e s t r i c t  th e  f i e l d  to  th o se  e n te r in g  a f t e r  1871,

f ig u re s  e x i s t  f o r  27 o u t o f  89 (abou t 30 /S ). from Table C7 i t  i s  p la in

t h a t ,  o f  th e  m in o rity  whose e s t a t e  a t  d ea th  i s  known, most C o u n c illo rs

(25  o r  6 3 / 0 )  l e f t  a n e t t  e s ta t e  o f  under £25 ,000 . The f i f t e e n  who l e f t

over £25 ,000  n e t t  p e rs o n a lty  in c lu d ed  seven m an u fac tu re rs  ( f iv e  o f  whom

were members o f  th e  S to rey  o r  W illiam son f a m i l i e s ) ,  th re e  co rn  m erchan ts,

two tim b er m erchan ts , a d ra p e r ,  a s o l i c i t o r  and an a r c h i t e c t .  Of th e se

f i f t e e n ,  s ix  became alderm an o r  mayor. They were John S. B u r re l l

( tim b e r m erchan t, Mayor 1853), James W illiam son ( ta b le  b a ize  m a n u fa c tu re r,

Mayor 1864) ,  S ir  Thomas S to rey  ( ta b le  b a ize  m an u fac tu re r, Mayor 1867 e t  a l ) ,

h is  b ro th e r  W illiam  (Mayor 1872), Samuel J .  H a rr is  ( f u r n i tu r e  m an u fac tu re r,

Mayor 1881) and 'William Smith (co rn  m erchant, Mayor 1891)• These men

were among th e  r i c h e s t  and most pow erfu l in  th e  town.

There i s  no ev idence from ta b le  08 (n ex t page) to  su g g es t th a t

Town C o u n c illo rs  were e i th e r  much r ic h e r  o r  p o o re r th a n  n o n -C o u n c illo rs

who fo llow ed  e q u iv a le n t t r a d e s  o r p ro fe s s io n s ,  in  l a t e  V ic to ria n

L a n c a s te r .



TABLG 08

D is t r ib u t io n  o f Main O ccupational Groups (Town C o u n c illo rs )  th rough 
i l s t a t e C a teg o rie s  (and o f  a l l  Known L an c as te r E s ta te s  in  b ra c k e ts ) .

Group Over Over Over Over Over Over Over 
£ £ £ £ £ £ £

200,000 100,000 50,000 25,000 10,000 1,000 100 TOTAL

M erchan t/
l : f r - 3(4) 2 (4 ) 3(4) 2 (3 ) 3 (5 ) 3(5) 16( 25 )

G r a f t /
Trade 1(1) 3(5) 5(12) 6 ( 10 ) 15 (28 )

P r o f e s s l  ( 1) 1( 2 ) (3 ) 2 (7 ) 4 ( 8 ) 1 ( 1) 8 ( 22 )

G ent- ( 1) (4) ( 3 ) (7 ) 1 ( 10) 1 ( 25 )

3(5) 2(9) 5(7) 5(14) 10 (31 )14 (33 )1 (1 ) 4 0 ( 100)
jh w O Y Jv -v

The m a jo r ity  o f^ C o u n c illo rs  (6 0 /)  l e f t  e s t a t e s  va lued  a t  between £1,000 

and £ 2 5 ,0 0 0 ,^ th i s  i s  a lso  t r u e  o f  n o n -C o u n c illo rs  ( 6f / ) . These a re  

s im ila r^  even though th e  C o u n c illo r  sample i s  w eighted in  fav o u r o f  

m a n u fac tu re rs  and tradesm en w hile th e  t o t a l  sample was f a i r l y  even ly  

b a lan ced  between th e  fo u r o c c u p a tio n a l g ro u p s. Of th e  who l e f t  over 

£25>000 in  th e  sam ple, 15 were Town C o u n c illo rs . Of th e  21 men who 

l e f t  over £50,000  in  n e t t  p e rs o n a lty  in  t h i s  sam ple, 10 were members o f  

th e  Town C ouncil a t  one tim e o r  a n o th e r  and 4 became Alderman o r  Mayor.

The Town C ouncil was not on ly  made up la rg e ly  o f  th e  men o f  p ro p e rty  

i n  th e  town, i t  a lso  in c lu d ed  many o f  the  v ;e a lth ie s t  in  th e  town. The 

man who l e f t  th e  most money in  V ic to r ia n  L an cas te r was S i r  Thomas S to rey  

who d ie d  in  1898 worth £205,000 in  n e t t  p e r s o n a lty .  He was fo u r tim es 

Mayor o f  th e  town and Alderman fo r  over tw enty  y e a r s .

The numbers o f  Town C o u n c illo rs  whose f a th e r s  had a lso  been on the  

C ouncil o r  had been members o f  th e  o ld  C o rp o ra tio n  f e l l  in  the  l a t t e r  p a r t  o f 

th e  n in e te e n th  c e n tu ry . The numbers f e l l  bo th  a b s o lu te ly  (from  12 in

1835^70 to  8 in  1871 1915) and a lso  p ro p o r tio n a te ly  (from 1 1 .2 /  to  9 * l/)*
us

The f a c t  t h a t  the  drop was sm all rem inds^of th e  co n tin u ed  im portance 

o f  ’C o rp o ra tio n  f a m i l i e s ' such as the  H a lls  and th e  Ropers who provided  

members o f  L an cas te r Town C ouncil th roughou t th e  n in e te e n th  c e n tu ry .

Hew 'C o rp o ra tio n  f a m i l i e s ' o f  th e  p e rio d  might be sa id  t i  in c lu d e  the  

S to re y s  and th e  P re s to n s .



TABLtS 0 9

O ccupations o f  F a th e rs  o f  L an cas te r Town C o u n c illo rs  1871-1915

Late o f  
Entry

M fr./ 
Me ret

C raft/
Trade

P ro fess l. Gent Misc Known Not Known TOTAL

1871-80 5 3 4 1 2 15 5 20
1881-90 4 3 2 - 1 10 10 20
1891-00 4 8 2 - 4 18 7 25
1901-10 2 2 - 1 6 11 7 18
1911-15 - 3 - - - 3 3 6

1871
1915 15 19 8 2 13 57 32 89

fo Known 26.3 33.3 14.0 3.5 22.8 99.9

1835
1870 22 20 18 1 7 68 39 107

f  Known 32.4 29.4 26.5 1.5 10.3 100.1

In  s p i te  o f  th e  la rg e  p ro p o rtio n  o f  Town C o u n c illo rs  whose f a th e r s '  

o ccu p a tio n  i s  unknown (about one t h i r d ) ,  t h i s  ta b le  shows some o f  the 

same s o c ia l  tre n d s  as Table C5 (O ccupations o f  Town C o u n c i l lo r s ) .  T able 

C5 had shown th e  s t r i k i n g  growth o f  th e  c r a f t / t r a d e  c a teg o ry  on th e  Town 

C ouncil in  th e  y e a rs  1871-1914*p a r t i c u la r ly  a f t e r  th e  1 8 8 0 's . Table C9 

does no t m irro r  t h i s  tre n d  e x a c t ly ,  p a r t l y  because o f  th e  la rg e  number 

o f  unknown. I t  does, however, show th e  d e c lin e  o f  th e  p ro fe s s io n a l  

e lem en t. Not on ly  were p ro fe s s io n a l  men no t e n te r in g  th e  Town C ouncil, 

bu t e q u a lly  th e  sons o f  p ro fe s s io n a l  men were no t becoming C o u n c illo rs . 

Because sons so o f te n  fo llow ed  t h e i r  f a th e r s '  p ro fe s s io n s ,  t h i s  alm ost 

amounts to  th e  same th in g .

A m ajor in c re a se  i s  seen  in  the m isce llan eo u s c a te g o ry . T h is i s  

accounted  f o r  by th e  f a c t  th a t  8 ou t o f  th e  13 were fa rm e rs . Local 

fa rm e rs ' sons had t r a d i t i o n a l l y  p layed  an im portan t p a r t  in  L a n c a s te r 's  

economic l i f e ,  and had o c c a s io n a lly  gone in to  lo c a l  m u n ic ip a l p o l i t i c s .

The volume o f  e n t r a n ts  from t h i s  r u r a l  m iddle c la s s  was one s ig n  o f  th e  

flow  o f  m ig ran ts  in to  L an c as te r from th e  su rro u n d in g  a re a , in  th e  l a t e  

n in e te e n th ,  as in  th e  l a t e  e ig h te e n th  c e n tu ry . Of th e  e ig h t  sons o f  

farm ers on the  Town C ouncil in  t h i s  p e r io d , s ix  belonged to  th e  c r a f t / t r a d e



category: ironmonger, gfocer (2 ) ,  jo iner and timber merchant, e le c tr ic a l  

engineer, s la te r  and p la sterer . One had gone out to farm in  New Zealand, 

but unlike most emigrants from the Lune V alley, had returned to Lancaster 

in  la te r  l i f e .  One was a profession al man (surveyor). Three were 

Conservative and f iv e  were L iberals. Three became Mayor: J . Eenton, 

grocer ( 1882); W. Huntington, timber merchant (1897); and J . Heald, 

ironmonger (1904)*

Over h a l f  L a n c a s te r 's  r u le r s  in  th e  l a t t e r  p a r t  o f  th e  n in e te e n th  

c e n tu ry  were n a t iv e s  o f  th e  town o r  neighbourhood. In  s p i te  o f  th e  

m ajor change in  th e  n a tu re  and s iz e  o f  th e  town a t  th e  tu rn  o f  th e  

tw e n tie th  c e n tu ry , th e  p ro p o r tio n  o f  Town C o u n c illo rs  ,vho were born  

i n  L a n c a s te r  rem ained h ig h . In  1871, 13 o u t o f  24 C o u n c illo rs  and 

Aldermen had been born  in  L an cas te r o r  d i s t r i c t ,  w hile two more were 

bo rn  j u s t  a c ro ss  th e  boundary o f  n e ighbouring  c o u n tie s .  In  1901, 21 

o u t o f  30 C o u n c illo rs  and Aldermen were born  in  L an cas te r o r  d i s t r i c t  

and two more came from e s ta b l is h e d  L an c as te r f a m i l ie s .  The p ro p o r tio n  

i s  s im i la r  when tak en  f o r  a l l  new Town C o u n c illo rs  in  t h i s  p e r io d .

TABLE C1Q

B ir th p la c e  o f  L an c as te r Town C o u n c illo rs  1871-1915

Date o f  E n try  L an c as te r o r  E lsew here Known Not Known TOTAL 
D i s t r i c t

1871-1915 48 29 76 13 89
fo Known 63.2 fo
c . f .
1835 1870 59 22 81 26 107

fo Known rJ2,&f>

16 o u t o f  th e  25 members o f  th e  Alderm anic bench were born in  

L a n c a s te r  and d i s t r i c t  and a  f u r th e r  fo u r  came from th e  bor'de-ris; o f  

Y o rk sh ire  and W estmorland. Of the  29 who became Mayors between 1871 

and 1915, 17 were born  in  L an cas te r o r  v i l l a g e s  w ith in  a  f i f t e e n  m ile 

r a d iu s .

The numerical predominance o f  native Lancaster men among Town 

C ouncillors, Aldermen and Mayors d isgu ises the fact th a t, as in  the 

e a r lie r  period o f the new Corporation, many o f Lancaster's most active



p u b lic  f ig u r e s  were 1o ffco m e rs1. James W illiam son from Keswick, Thomas 

S to rey  from S ardsea , C harles  -Blades from A ysgarth , and W illiam  G i lc h r i s t
Oh

from  K irk ca ld y  were a l l  in  t h i s  c a te g o ry . Yet in  s p i te  o f  t h e i r  fo re ig n  

s t a t u s ,  few o f  them had come f a r ,  a l l  had come young, and a l l  had made 

t h e i r  money in  th e  town.



v i i i  E d u ca tio n  

TABLE C11

E d u cation  o f  E n tran ts to  L ancaster Town C ouncil 1871-1915.

E lem entary Secondary & (U n iv e r s ity )  T o ta l Not T ota l
Oftly Known Known E n trants

N. B. G<.S. B .S . Q,. S .A. (U .)
1871-80 — - 7 ( 1 ) 1 - - (2) 8 12 20

1881-90 3 1 4 2 - 1 - 11 9 20

1891-1900 5 - 6 (1) 1 2 - (3) 14 11 25

1901-10 4 - 1 3 3 - (2) 11 7 18

1991-15 1 - 1 (1) - 2 - (1) 4 2 6

1871-1915 13 1 19 (3) 7 7 1 (8) 48 41 89

°fo Known 27.1 2.1 39. 6 14.6 14.6 2 .0 (1 6 .7 ) 100

N .B . E lem entary Only: N (N a tio n a l S ch o o l, C o f  E ) , B ( B r it i s h  S ch oo l, 
N o n con form ist).
Secondary (& U n iv e r s ity ):  G .S. (Grammar S ch oo l, m ainly L ancaster  
R o y a l) , B .S . (Boarding S ch o o l, in c lu d in g  Ackworth, Quaker; H olly  
Mount, Ushaw, itoman C a th o lic ;  and L iverp oo l C o lle g e ) , Q,. ( iT ie n d s ' 
S c h o o l, L a n ca ste r ) , S .A . (L ancaster School o f  A r t ) ,  U. (U n iv e r s ity  
in c lu d in g  Edinburgh, Glasgow, T r in ity  (D u b lin ), Owen's C o llege  in  
M anchester, a lso  M anchester C o llege  and S t .  Mark's C o lle g e , C h e lsea ).

In  b ra ck ets  under G .S. are th ose  who moved from G.S. to  B .S .
These are not in c lu d ed  in  the B .S . f ig u r e s .

The e d u c a tio n a l background o f  L ancaster Town C o u n c illo rs  d iv e r s i f ie d  

a f t e r  1870. Although th e  E ducation  Act o f  1870 made elem entary  

ed u c a tio n  com pulsory fo r  a l l ,  t h i s  could  not a f f e c t  the membership o f  

th e  Town C ouncil b efore  the end o f  the cen tu ry . Even s o , the spread  

o f  e lem en tary  ed u ca tio n  through th e  growth o f  N a tio n a l S ch oo ls  (and

82one B r i t i s h  S ch oo l) in  th e  town was a f f e c t in g  the C ouncil by the 1 8 9 0 's .

In  th a t  decade a lo n e , f iv e  new members had been educated at a N a tio n a l  

S c h o o l. When the C ouncil took  over p a r t ia l  a u th o r ity  (under the County 

C ou n cil) fo r  th e  tow n 's elem entary sc h o o ls  in  1903 th ere  were to  be a 

good number o f  C o u n c illo rs  who had d ir e c t  exp er ien ce  o f  what s o r t  o f  

e d u c a tio n  th e  L ancaster sc h o o ls  were p ro v id in g .

The number o f  C o u n c illo rs  who had been educated at L ancaster  

Royal Grammar School was 16 or 18p o f  a l l  the e n tr a n ts . The p rop ortion  

o f  L an caster born C o u n c illo r s  who had been educated  a t the Grammar



Dchool had nor changed very  much s in ce  the period  1835-70  ( i . e .  between 

one q u arter and one th ir d ;  and the p rop ortion  o f  o ld  boys in  the C ouncil 

as a whole had hard ly  changed (from 19,8 to  18$). T his i s  at f i r s t  

s ig h t  s u r p r is in g  when we c o n s id er  the rap id  growth o f  the town in  the 

l a t e  n in e te e n th  century  and the r i s e  o f  la t e  V ic to r ia n  democracy. The 

s te a d y  s i z e  o f  th e  Grammar School elem ent on L ancaster Town Council 

i s  p a r t ly  e x p la in e d  by the continu ed  recru itm en t to  th a t body o f  the  

tow n ’s s o c ia l  and economic le a d e r s , and p a r t ly  by the Grammar S c h o o l’s 

tra n sfo r m a tio n  which enabled  i t  to  c a te r  fo r  the sons o f  w ealthy  

L an caster  p e o p le . The Town C ouncil^as t r u s t e e s  o f  the sc h o o l, p layed  

an im portant part in  th a t  tra n sfo rm a tio n . The c o n tin u a tio n  o f  s tro n g  

c o n n e c tio n s  w ith  th e  Grammar School was one asp ect o f  the ’compromise’
Q * 3

s t a t u s  o f  th e  sch o o l a f t e r  i t s  re fo u n d in g  in  1851—3* With the  

change in  s ta tu s  a la rg e  board ing  elem ent was in tro d u c e d , which 

b e n e f i te d  th e  schoo l as a whole. P ro s p e r i ty .d e r iv e d  from boarders^  

le d  to  an  in c re a s e  in  th e  number o f  day b o y s .th e reb y  im proving the  

s c h o o l’s s e rv ic e  to  the  tow n’s men o f p ro p e r ty  and th u s  to  th e  C ouncil 

i t s e l f .

At l e a s t  a h a l f  and probably as maalj as two th ir d s  o f  the C ouncil 

had not r e c e iv e d  any secondary ed u ca tio n  a t a l l .  T h is gap in  ed u c a tio n a l  

atta in m en t on the C ouncil was a r e f l e c t io n  o f  inadequate p r o v is io n  in  

th e  town. Pew were much concerned by i t .  An e x c ep tio n  was L ee 's  

s u c c e s s o r , as Headmaster o f  the Grammar S ch oo l, Rev. W. Pryke,

(H.M. 1 8 7 2 - 9 3 ) .^  In  1875> 'fco tr y  to  bridge the gap; he o ffe r e d  entrance  

s c h o la r s h ip s  a t  the Grammar School to  boys from lo c a l  elem entary s c h o o ls .  

In  1882 th e  Moon and Wane sc h o la r sh ip s  were endowed fo r  a s im ila r  

p u rp ose . Moon and Wane were r e s p e c t iv e ly  su p e r in te n d e n t'a : .a s s is ta n t  

and su p er in ten d en t o f  S t .  Anne's Sunday S ch oo ls  fo r  over fo r ty  y e a r s .  

A lthough Wane was an o ld  boy o f  the Grammar S ch oo l, Moon had had on ly  

'a  p la in  elem entary e d u c a t io n '. Both had ach ieved  a h ig h ly  r e sp ec ted  

p o s i t io n  in  the town, Moon as f i r s t  c le r k , then manager, ta en  partner  

a t G i l l o w ' s ,  and Wane as a dyer and ch eese  f a c t o r  and a Town c o u n c i l l o r .



Jo th  wore regarded  as exem plars o f c i t i z e n s h ip ,  fo r  both had scen t

l iv e s  devoted  to  ^ub lic  se rv ic e  in  the  town. The s c h o la rs h ip s  were

founded, no t by them, but in  t h e i r  honour, in  o rd e r  to  make an

e d u c a tio n a l la d d e r a v a i la b le  to  th e  ta le n te d  sons o f  w orking men. In

1906 a County S ch o la rsh ip  scheme was a lso  in tro d u c e d  fo r  th e  same 
86p u rp o se .

Yet rem arkably  l i t t l e  i n t e r e s t  was ta k en  in  th e se  new schemes 

to  p ro v id e  access  to  th e  Grammar School. The m a jo r ity  o f  governors 

never showed much in t e r e s t  in  th ese  schem es. G eneral economic and 

s o c ia l  c o n s id e ra tio n s  made them im p ra c tic a l  to  most working c la s s  

p a r e n ts .  In  a d d i t io n  to  th e  economic s a c r i f i c e s  th e re  was th e  im portan t 

o b s ta c le  o f  s o c ia l  snobbery . Furtherm ore , th e  very  su ccess  o f  J .C . Moon, 

w ith o u t a Grammar School e d u c a tio n ,su g g e s te d  th a t  'a  p la in  elem en tary  

e d u c a tio n ' might no t be such an o b s ta c le  to  improved s o c ia l  s ta tu s  w ith in  

th e  town. The la rg e  group o f  form er elem en tary  schoo l p u p ils  on 

L a n c as te r  Town Council (com prising  about a th i r d  o f  th e  le a d e rs h ip )  

confirm ed such f e e l in g s ,  w hile  th e  h o ld in g  o f  such g a th e r in g s  as 'N ashy ' 

re u n io n s , in c lu d in g  some im portan t lo c a l  o ld  boys, made Grammar School
07

e d u c a tio n  seem u n n e c e ssa r ily  p r e te n t io u s .  The r e ta r d a t io n  o f  th e  

Free L ib ra ry  and School Board movements in  the  town b e tra y s  s im i la r

s a t i s f a c t i o n  w ith  L a n c a s te r 's  e x i s t in g  m id—V ic to r ia n  e d u c a tio n a l

. . 88 p ro v is io n .

A nother gap e x is te d  between the  C o u n c illo rs  educa ted  a t  th e  

Grammar S chool, and th o se  educated a t  b o ard in g  schoo ls  and u n iv e r s i t i e s .  

The number having  a tte n d e d  board ing  sch o o ls  had in c re a s e d , r e f l e c t i n g

th e  in c re a se d  p ro s p e r i ty  o f  L a n c a s te r 's  m erchan ts, m an u fac tu re rs  and
89

p ro fe s s io n a l  men. The board ing  school m in o rity  on th e  C ouncil 

in c lu d ed  one o r two men, such as I ' . f .  Greeney and J . J .  B ennett who had 

r e t i r e d  to  L an cas te r from e lsew h ere . In  t h i s  way, L an c as te r was s t i l l  

b e n e f i t in g  from th e  t r a d i t i o n a l  appea l o f  th e  Lune V alley  to  tho se  

r e t i r i n g  from th e  s t r a i n s  and s t r e s s e s  o f  l i f e  in  m ajor i n d u s t r i a l  

c e n t r e s .  This ap p ea l hook on a new le a se  o f l i f e  w ith  the growth of



Lorecaiiibe as a r e s o r t  in  th e  1380*s and 1390Js.^°

There was prooab ly  s s i l l  a s iz e a b le  elem ent among L an cas te r Town 

C o u n c illo rs  between 1871 and 1915 who had had no form al ed u ca tio n  a t  

a l l .  T his i s  le s s  s u rp r is in g  when i t  i s  remembered th a t  th e  S to rey  

b ro th e r s ,  one o f  th e  su ccess  s to r i e s  o f th e  age, had re c e iv e d  l i t t l e  

more th an  a Sunday School e d u c a tio n . The problem  i s  to  dec ide  where 

a man had re c e iv e d  no form al ed u ca tio n  and where h is  schoo ldays had 

been fo rg o t te n .  In fo rm atio n  i s  m iss in g  f o r  41 ou t o f  th e  89 C o u n c illo rs  

in  t h i s  p e r io d . The p ro p o rtio n  whose ed u c a tio n  was unknown o r  n o n 

e x i s t e n t  amounted to  31/C o f  th e  le a d e rs h ip  (alderm en and mayors) 

compared to  28/0 known to  have a tten d ed  on ly  e lem en tary  sch o o ls  and 

41p known to  have a tten d ed  secondary schoo l o f  some s o r t .  Among th e  

ran k  and f i l e  o f the town c o u n c i l lo r s  th e  p ro p o r tio n  was much h ig h e r .

As much as 56/0 o f  th e  ran k  and f i l e  e n t r a n ts  to  th e  Town C ouncil between 

18.71 and 1915 re c e iv e d  no known sch o o lin g  — compared to  12,1 known to  

have a tte n d e d  on ly  e lem entary  schoo l and 32;- known to  have a tten d ed  

some secondary  sch o o l. With such a la rg e  unknown f a c to r  in  the  31$ 

and 5^$ f ig u r e s ,  on ly  t e n ta t i v e  co n c lu sio n s  may be drawn. At l e a s t  

a q u a r te r  o f  th e  le a d e rsh ip  and p robab ly  a th i r d  o f  the  ran k  and f i l e  

had had no e d u ca tio n  a t  a l l .  This perhaps e x p la in s  th e  low im portance 

a t ta c h e d  to  e d u c a tio n a l p o lic y  by th e  Town C ouncil in  t h i s  jje r io d . No 

c l e a r  c u t d iv is io n  emerges^ on th e  Town C ouncil between th e  educated  

and th e  uneducated . Both le a d e rs h ip  and rank  and f i l e  had a la rg e  

sh a re  o f  b o th .

The number o f  U n iv e rs ity  g rad u a te s  among C o u n c illo rs  grew no

la r g e r  in  th e  la t e  n in e te e n th  c e n tu ry . Only 8 ou t o f  89 C o u n c illo rs

in  1871 to  1915 had a tten d ed  u n iv e r s i ty .  U n iv e rs ity  e d u ca tio n  was

s t i l l  seen  as a unnecessary  luxu ry  fo r  a l l  bu t th e  sons o f r ic h

p ro fe s s io n a l  men o r m anufactu e r s ,  o r  fo r  such s tra n g e  g en iu ses  as

91Whewell, Owen o r L rank land . Local a c t i v i t i e s  such as th e  Athenaeum, 

th e  P h ilo s o p h ic a l S o c ie ty  and l a t e r ,  U n iv e rs ity  E x ten s io n  le c tu r e s  

were pursued  by th o se  who looked on le a rn in g  as an a d d i t io n a l  s o c ia l



r e f in e m e n t, g e n e ra lly  m issing  in  th e  more e lem entary  c lim a te  o f

92n in e ccen in  cen ru ry  L a n c as te r . The examples o f ./hew ell, Owen and

i'rank land  ’were re v e re d , bu t l e s s  fo r  t h e i r  achievem ents th a n  fo r  t h e i r

r e p u ta t io n s  and,above a l l ,  fo r  the' s im p l ic i ty  and c ru d en e sso f t h e i r

f i r s t  s te p s  to  eminence which had been common to  many o th e r  L an cas te r

men and which prov ided  e x c e lle n t  lo c a l  m a te r ia l  fo r  th e  myth o f  s e l f  
93 .

h e lp . A n tiq u a rian  s tu d ie s  in  l a t e  n in e te e n th  c e n tu ry  L an c as te r

f lo u r is h e d  among a  few bu t th e  g e n e ra l l e v e l  o f  e d u c a tio n a l a tta in m en t

94among bo th  C o u n c illo rs  and townsmen was low.



ix  C ouncil Leaders

Of th e  65 men 'who jo in e d  the  iovm C ouncil betvveen 1871 and 1900,

15 had become Aldermen by 1915 ( 2$ )  and 20 had become Mayors (31/7).

T h is compares s im i la r ly  to  th e  numbers o f  new Town C o u n c illo rs  between 

1835 and 1870: 33 o f  107 became Aldermen (31f*) and 37 became Mayors

(35/®) • The p ro p o rtio n  o f  Aldermen had no t f a l l e n  g r e a t ly  when i t  i s  

remembered th a t  6 o f  the  e a r l i e r  group o f  33 Aldermen were e le c te d  to  

th e  bench en bloc in  1835* V/hile access  to  th e  key o f f ic e s  o f

Alderman o r Mayor does no t seem to  have d im in ished  much in  th e  y e a rs

a f t e r  1870, i t  does no t seem to  have widened g r e a t ly  e i t h e r .  The 

p r a c t ic e s  o f  p r a c t i c a l ly  u n lim ite d  te n u re  o f  o f f ic e  fo r  Aldermen and 

o f  re  e l e c t io n  o f  n o ta b le s  to  th e  M ayoralty  co n tinued  as s tro n g  as e v e r .

Two men h e ld  the  o f f ic e  o f  Mayor th re e  tim es between 1835 and 1880

and s ix  men h e ld  i t  tw ic e . Between 1870 and 1 9 1 5 t fo u r  men were 

Mayors th r e e  o r  fo u r tim es and e ig h t  had a t  l e a s t  two term s o f  o f f i c e .

As in  th e  p e rio d  1835-70, "the c r a f t / t r a d e  group was much le s s  

dominant among th e  le a d e rs  (Aldermen and Mayors) o f  L an c as te r Town 

C ouncil th an  among th e  C o u n c illo rs  as a w hole. In  th e  le a d e r s h ip >

31$  were tradesmen ( c . f .  477̂  membership), w hile 54m were m anufacturers 

o r merchants ( c . f .  247® membership) and 137® were p ro fe ss io n a l men 

( c . f .  177® membership). In  comparison w ith the 1835-70 p e rio d , the 

m anufacturers merchants and tradesmen had a l l  increased  in  importance 

a t  th e  expense o f the  p ro fe ss io n a l men. (See Table C12) .

The chances o f  becoming Alderman o r  Mayor were reduced fo r  e n t r a n ts  

a f t e r  1870 by th e  in f lu e n c e  o f th o se  who had e n te re d  b e fo re .  One 

t h i r d  o f  th e  le a d e rs  o f  th e  p e rio d  had e n te re d  th e  C ouncil be fo re  1870^ 

and th e y  con tinued  to  dominate i t  r ig h t  up to  th e  e a r ly  1 8 9 0 's . The 

chances v a r ie d  too  from o ccu p a tio n  to  o ccu p a tio n . Whereas 677® o f  a l l  

m an u fac tu re rs  and m erchants e n te r in g  th e  C ouncil a f t e r  1870 had become 

Alderman o r  Mayor by 1915» the chances fo r  o th e r  groups were not n e a r ly  

so good. Only 20/7 p ro fe s s io n a l  men, 19/® tradesm en and 11 ;u gentlem en 

became Aldermen o r M ayors. The low r a t i n g  o f  p ro fe s s io n a l  men and

gentlem en i s  e x p la in ed  by low m o tiv a tio n . Meanwhile th e  gap o e tw een



chances 01 h i g h  oi . f ic e  fo r  o ig  businessmen and fo r  o th e r  members 

o f  th e  C ouncil which had e x is te d  in  th e  p e rio d  1835- 7 0 , became 

a p p re c ia b ly  w ider by th e  end o f  th e  c e n tu ry . In th e  c o n te s t  for  

m u n ic ip a l le a d e rs h ip  those  w ith  economic power s tood  b e s t equipped 

to  w in.

TABLE C12

Grouped Occupations o f  Aldermen and Mayors o f  Lancaster Town Council

Entered Council Mfr. Mer.

1870-1915

C ra ft/ Solr GP/ Other Gent Mi sc TOTAL T.E

Pre—1870 5 2

Trade

4 2

Surg P ro fl

13

1871-1880 2 - 4 - 1 - - - 7 20

1881-90 4 4 3 - - 1 1 - .13 20

1891-1900 - 4 - - 1 - - - 5 25

1901-1910 - - 1 - - - - - 1 18

TOTAL 11 10 12 2 2 1 1 0 39

*

N.B. * T.E. =

28.2  25 .6  30 .8  

T otal E ntrants.

5.1 5.1 2 .6 2 .6 100

The Alderm anio Bench

The A lderm anic Bench, composed o f  p ro g re s s iv e ly  s ix  members from 

1835 to  1888, seven from 1888 to  1900 , and e ig h t  t h e r e a f t e r ,  re p re s e n te d , 

a lo n g  w ith  th e  M ayoralty , th e  peak o f  m un ic ipa l ach ievem ent. Aldermen 

were accorded  precedence in  m un icipal cerem onies and they  were not 

su b je c te d  to  th e  r ig o u rs  o f  dem ocratic  e l e c t io n .  They p layed  an 

im p o rtan t p a r t  in  the  cho ice  o f  the  Mayor and they  o f te n  a c ted  as th e  

Chairmen o f  th e  Committees o f th e  Town C ouncil. In  t h i s  c a p a c ity  they  

p layed  a key ro le  in  th e  fo rm u la tio n  o f  C o rp o ra tio n  p o lic y  in  an age 

when m u n ic ip a l b u s in ess  had become f a r  too  d iv e rse  to  be d e a l t  w ith  

i n  m eetings o f  th e  f u l l  C ouncil excep t by way o f  sim ple c o n firm a tio n  

o r  r e j e c t i o n .

The com position  o f  th e  A ldermanic bench changed c o n s id e ra b ly  in  

th e  y e a rs  1871“ 1915* In  th e  1870 ' s ,  fo u r o f  th e  s ix  alderm en were



a c t iv e  of" r e t i r e d  m anufac tu rers  ( in c lu d in g  John Greg, Thomas ‘o to rey  

and James W illiam son). The o th e r  two alderm en were w holesale  g ro c e rs , 

(Thomas P re s to n  and Henry W elch). In  th e  y ea rs  1879~84 th re e  o f  th e  

m an u fa c tu re rs  re s ig n e d  o r d ie d , and t h e i r  p la c e s  were ta k e n  by a 

s o l i c i t o r  (W illiam  R oper), a tim ber m erchant (C h arle s  B lades) and a 

b u ild e r  (James H atch ). A fte r  1888 th e re  was a  p e r io d  o f  f lu x ,  but 

by 1894 a new p a t te r n  had e s ta b l is h e d  i t s e l f  in  which th e  b u ild in g  

i n t e r e s t  had been in c re a se d  to  th re e .  A f te r  th e  second re o rg a n is a t io n  

in  1900 th e  th re e  members o f  th e  b u ild in g  i n t e r e s t  had been jo in e d  by 

a t a b le  b a ize  m anufactu rer (iio rv a l Helme), a watchmaker (George Bowness) 

and a r e t i r e d  landscape gard en er (T .P . G reene). This balance o f  the  

b u ild in g  i n t e r e s t  a g a in s t a v a r ie ty  o f  t r a d e s  and m anufactu res rem ained 

up to  th e  Ji’i r s t  World War.

P o l i t i c a l l y ,  th e  L ib e ra ls  were the m a jo rity  p a r ty  on the alderm anic 

bench j u s t  as th ey  were on the  Town C ouncil. As in  the  C ouncil as a 

w hole, a m in o rity  o f Aldermen -were C o n se rv a tiv es . More im p o rtan t as 

f a r  as L an c as te r lo c a l  p o l i t i c s  were concerned was th e  ba lance  o f  

p e rso n a l fo llo w in g s . In  the  1870 's  th e  ba lance was m ain ta in ed  between 

th e  W illiam so n ite s  and th e  S to r e y i te s ,  a lthough  the  W illiam so n ite s  

were th e  la r g e s t  s in g le  group. In  the  1880 's  th e  d ea th  o f  James 

W illiam son in  1879 and the  r e s ig n a t io n  o f  h is  son from th e  C ouncil in  

1880 l e f t  th e  C ouncil very  much to  Thomas S to rey  and h is  s u p p o r te rs .

In  th e  y e a rs  p reced in g  1888 the  number o f L ib e ra ls  (G lad s to n ian ) on 

th e  A lderm anic bench f e l l  to  one (Henry wre lc h ) .  A fte r  1888 the p o l i t i c a l  

com plexion ag a ih  changed, w ith  th e  e le c t io n  as Aldermen o f  s e v e ra l  o f 

th e  p ro d u c ts  o f  th e  new 'ward a s so c ia tio n *  L ib e ra lism , in c lu d in g  a 

re p re s e n ta t iv e  o f  th e  R a te p a y e rs ' A ss o c ia tio n . James W illiam son 

g ra d u a l ly  won back th e  in f lu e n c e  he had lo s t  in  1880, not by re~ ap p earin g  

on th e  C ouncil h im se lf , but by r e c r e a t in g  h is  f a t h e r 's  o ld  a l l ia n c e  

w ith  th e  L ib e ra l tradesm en. As th e  t i t l e d  head and c h ie f  b e n e fa c to r  

o f  L a n c as te r  L ib e ra ls ,  he b e n e f ite d  and, in  r e tu r n ,  made la rg e  g i f t s  

to  p u b lic  b o d ie s , a  f o r m  o f  s u b s i d i s a t i o n  o f  th e  r n te e ,  w h i m  p l e a s e d  

th e  w a r d  a s s o c i a t i o n s  who s u p i j o r t e d  h i m .



LIis g re a t  p e rso n a l in f lu e n c e  over le a d in g  members o f bhe 

C o rp o ra tio n  was w e ll known. These in c lu d ed  J i l l ia m  Sm ith, corn  

m erchant (Alderman 1893-1906), K orval Helme, p ro p r ie to r  o f a sm all 

ta b le  b a iz e  works a t  H alto n , Alderman and Member o f  P a rliam en t 

(1900-18 ) ,  R obert w ilson , b u ild e r  (Alderman 1909) and James H eaid,

e l e c t r i c a l  en g in ee r (Mayor 1904 and Alderman 1916-19)* Rord A sh to n 's
r e i n f o r c e d  t h e  t r e n d  t o n e .b d s  t h e  d j .m i01 

in f lu e n c e  on C orpo ra tion  p o l i t i c s  was -to  dim inioh th e  ■im portance

o f  t r a d i t i o n a l  C onservative  L ib e ra l r i v a l r i e s  (which had not boon to r p o r  
r e v i v e d  a f t e r  the 1888 e x te n s io n  

efL-over  a i d i ng- impo r tan ce  on the-Councl l —sj nr.a  the- 43/j-Q.1 s.) , and to

re p la c e  them w ith  a a n t ip a th y  o f both  o ld e r  p a r t i e s  tow ards th e

em erging Labour g roups, re p re se n te d  in  L an cas te r m un icipal e le c t io n s

by th e  I .L .P .

The M ayoralty

F requen t a ttem p ts  to  d e f in e  th e  n ecessa ry  q u a l i f ic a t io n s  fo r

th e  h ig h e s t d ig n i ty  in  the  borough were made in  th e  lo c a l  p r e s s .  In

1873, th e  G uardian p icked  ou t 'p e rso n a l and s o c ia l  f i t n e s s  * along

95w ith  'b u s in e s s  a p t itu d e  and e n e rg y '.  A Mayor had to  be read y  not

on ly  to  c h a i r  C ouncil m eetings , bu t a lso  to  a c t as h o s t and c h ie f  c iv ic

d ig n i ta r y  on im p o rtan t m un ic ipa l o c c a s io n s . Such o ccasio n s  might
96in v o lv e  th e  Mayor in  c o n s id e ra b le  expense. Thus i t  was n ecessa ry  

t h a t  he be not on ly  a man p ossessed  o f  the  s o c ia l  g ra c e s , bu t a lso  

a man o f  means, ready  to  spend h is  money in  th e  cause o f  c iv ic  

h o s p i t a l i t y .  In  t h i s  he was a s s is te d  by th e  M ayor's s a la ry  o f  £100 

p e r  an n u m .^  In  s p i te  o f  t h i s  s a la ry ,  C o u n c illo rs  looked fo r  men o f

w ea lth  to  occupy th e  o f f i c e .

Because o f  th e  demands made on th e  Mayor in  h is  term  o f  o f f i c e ,  

th e  number o f  s u i ta b le  and w il l in g  c a n d id a te s  a t  any one tim e tended 

to  be sm a ll. Yet when i t  i s  co n s id ered  th a t  between 1865 and 1880 

on ly  one man (Thomas S to rey ) held  th e  o f f ic e  more th a n  once, th e  

number was e v id e n tly  no t so sm all as to  tu rn  tn e  o f f ic e  in to  th e  

p e r q u is i te  o f  one fam ily . In  th e se  y e a rs  a high tu rn o v e r  was 

m a in ta in ed  oy th e  co m p e titio n  o e t w e e n  r / i i l i a m s o n i t e s  and Storeyxfces. 

A f te r  1880 th e  p r in c ip le  o f  a new mayor e v e r y  y e a r  was  l e s s  s t r i c t l y



m a in ta in ed , Between 1880 and 1914 nine men he ld  th e  o f f ic e  more th an  

once. S i r  Thomas S to re y , C harles S lades (tim b er m erch an t), and Robert 

P re s to n  (g ro c e r ) ,  a l l  held  the  o f f ic e  fo u r  tim e s , w hile R obert '.ViIson 

(b u i ld e r )  he ld  i t  th re e  tim e s . S .J .  H a rr is  (head o f  G il lo w 's ) ,

Edward C la rk  ( r e t i r e d  c h e m is t) , Thomas P re s to n  (g ro c e r ) ,  and V/illiam 

H unting ton  (tim b er m erchant and b u ild e r )  h e ld  th e  o f f ic e  tw ic e .

W illiam  B riggs ( r e t i r e d  chem ist) was e le c te d  Mayor in  1913 and was 

re  e le c te d  in  1914 and th roughou t the G reat War.

TABLE 013

Mayors o f  L an caste r 1861—1914

Decade O ccupation P o l i t i c s  R e lig io n  B ir th p la c e  E d u ca tio n  Ave. Ave.
Age Time

1861-70 5 M fr. 
(10) 3 Crafty

Trade 
2 S o lr

7 LIB 5 in 4 LFGS
L an cas te r 1 SS
5 not in
L an cas te r

6 in  L & D 3 LEGS
3 not in 2 N.S.
L & D 2 SS

4 in  L & D 1 LEGS
3 no t in 2 N.S.
L & D 1 SS

4 in  L & D 2 LEGS
3 no t in 1 N.S.
L & D 1 S t .  P.

on T. C. 

53 .6  10.8  Yrs

1871-80 
( 9)

( 7)

( 7)

2 M fr. 5 LIB
1 M erchant 4 CONS
5 C r a f t /

Trade
1 M.D.

2 M fr. 1 LIB
2 M erchant 3 LIB U.
3 C r a f t / 3 CONS

Trade

3 M fr. 5 LIB
2 M erchant 2 CONS
2 C r a f t /

Trade

8 C o f  E 
1 R.C.

1 R.C.

2 C o f  E 
1 Meth.
1 Indep .
1 U nitn .
2 R.C.

55*9 12.4 Yrs

61.1  17.7 Yrs

4 7 .0  8 .6  Yrs

1901-10 1 M erchant 4 LIB 5 C o f  E 5 in  L & D 2 LEGS 53.1 12.1 Yrs
( 8) 5 C r a f t / 4 INDEP/ 1 R.C. 3 no t in 2 N .S.

Trade CONS 2 N.K. L & D 1 S t .  P.
1 M.D.
1 P ro fe s s l

1911-14 1 C r a f t / 2 LIB 2 C o f  E 2 in  L & D 1 F rien d s 6 2 .6 13.0  Yrs
Trade 1 INDSP/ 1 Meth. 1 no t in 1 S o f  Art

1 D e n tis t CONS L & D
1 Gent.

TOTAL 6 M fr. 16 l ib / 20 C o f  E 17 in  L & D 7 LEGS 53.6 10.9 Yrs
1871 5 M erchant LIB U. 2 W. Meth 6 N.S.
1914 13 C raft/*" 13 cons/ 1 Indep. 12 not in 2 SS
(29) Trade INDEP. 1 U nitn L & D 1 S t . P .

2 M.D. 3 R.C. 1 F rien d s
2 P ro fe s s l 2 N.K. 1 ^ o f  A r t
1 G ent.



In  la b le  013: T o ta l fo r  each decade in c lu d e s  a l l  Mayors; t o t a l  fo r
1871 1914 in c lu d es  one re fe re n c e  p e r Mayor w ith age and 
le n g th  o f  experience  when f i r s t  e le c te d .
LEGS: L an caste r Free ( l a t e r  Royal) Grammar School 
N .S .: N a tio n a l School S t .  P .:  S t .  P e t e r 's  R.G. School 

SS: Sunday School F rie n d s : Quaker School 
S o f  A rt: School o f  A rt 

L & D: L an caster and d i s t r i c t  ( v i l la g e s  w ith in  15 m ile s)

* In c lu d in g  4 b u i ld e r s .

I t  i s  ev id en t from Table C13 th a t  th e  m a n u fac tu re rs  and m erchants 

sh a red  th e  h ig h e s t c iv ic  d ig n i ty  w ith  th e  sm a lle r  em ployers o f  lab o u r 

( re p re s e n te d  by the  c r a f t / t r a d e  c a te g o ry ) . S im ila r ly  th e  L ib e ra ls  

shared  th e  honour w ith  th e  C o n se rv a tiv es , a lth o u g h ^ in  berm s o f y e a r s ; 

C onserv a tiv e  Mayors only  held  o f f ic e  in  15 ou t o f  th e  45 y e a rs  1871 to  

1915. ^he ta b le  shows th e  s t re n g th  o f  th e  A nglican  hold  on the M ayoralty  

th ro u g h o u t, excep t in  th e  1 8 9 0 's . The m a jo r ity  o f  Mayors in  t h i s  p e rio d  

were born in  L an cas te r and i t s  neighbourhood, a lth o u g h  o f  th e se  under 

one h a l f  were educated  a t  th e  Grammar S chool. The average age (53*6) 

and th e  average le n g th  o f ex perience  on th e  Town C ouncil p r io r  to  f i r s t  

e l e c t io n  as  Mayor (1 0 .9 ) show how m a tu r ity  was reg ard ed  as a v i t a l  

r e q u i s i t e  f o r  the honour. E xcep tions were made on ly  in  cases  where 

th e  c a n d id a te  p ossessed  c o n s id e ra b le  p r e s t ig e .  Thus W illiam  Smith 

o f  Walmsley and Sm ith, co rn  m erchants o f  Barrow and L a n c a s te r , and 

p o l i t i c a l  p ro teg e  o f  James W illiam son I I ,  was e le c te d  to  the  M ayoralty  

in  1891 a f t e r  on ly  one y e a r  on th e  Town C ouncil and a t  the age o f  on ly  

32.

C ontested  M ayoral e le c t io n s  were as r a r e  a f t e r  1870 as b e fo re ,

They o ccu rred  in  1870, 1871 and 1877> and, l ik e  th e  M ayoral c o n te s t  

o f  1860, re p re s e n te d  a ttem p ts  by th e  R ad ica l shopkeepers to  g e t a 

f a i r  sh a re  o f  th e  honour. A ll th re e  c o n te s ts  saw th e  W illiam sons and 

the  S to rey s  ranged a g a in s t each o th e r  (see below ); James W illiam son 

as  champion o f  th e  R ad ica l shopkeepers, Thomas S to rey  as d e fen d e r o f  

th e  'o ld  g u a rd ' o f  r e t i r e d  m anu fac tu re rs  and C o n se rv a tiv e s . The R ad ica ls  

were d e fe a te d  in  1870, bu t saw t h e i r  c a n d id a te s  e le c te d  in  1871 and

1877.98

A fte r  1880 th e  M ayoralty  was put ou t o f p o l i t i c s  which meant th a t



i t  became th e  p re se rv e  o f  the  b ig  em ployers.

In  th e  1880’s th e  M ayoralty  was dominated by fo u r o f  the  m ajor 

em ployers in  the  town: 3 . J .  H a rr is  (G il lo w 's ) ,  Thomas S to rey  

(k n ig h ted  as the  J u b ile e  Mayor 1886—7) and h is  b ro th e r  in  law,

C h arle s  S lad es  (tim b er m erchant) and James Hatch ( b u i ld e r ) .  Between 

them th e se  fo u r  occupied th e  M ayoralty fo r  seven ou t o f  th e  te n  y e a rs  

1881-90. A ll fo u r were U n ion is t in  p o l i t i c s ,  A nglican in  r e l i g io n ,  

and, excep t f o r  H a r r is ,  each was over 60 y e a rs  o f  age. The G uardian 

ex p la in e d  t h i s  s i tu a t io n  as th e  r e s u l t  o f  the  in c re a s in g  u n w illin g n e ss  

o f  'gen tlem en  to  c o u r t o r  care  fo r  th e  o f f ic e  o f M a y o r '.^  One 

problem  was th e  expense o f  o f f ic e ,  and th e  newspaper recommended th e

e l e c t io n  as C o u n c illo rs  o f  men who would be ab le  to  a f fo rd  to  become

,T 100 Mayor.

T h is  mask o f  g e n e ra l in d if fe re n c e  to  o f f ic e  h id  th e  in t e r n a l  

c o n f l i c t s  th a t  s t i l l  surrounded th e  e le c t io n  o f  th e  Mayor. The 

d if f e r e n c e  was th a t  a f t e r  1877 th e re  were no more open c o n te s t s .  The 

m a tte r  was decided by in fo rm al c o n s u lta t io n s  among s e n io r  C o u n c illo rs  

and Aldermen, who formed a Committee o f th e  C ouncil when no obvious 

c a n d id a te  was w i l l in g  to  s e rv e . Jlrom th i s  tim e onwards the  f u l l  C ouncil 

m erely  r a t i f i e d  a  d e c is io n  which had a lre a d y  been ta k en  by a sm a lle r  

group in  s e c r e t .  Names were f re q u e n tly  rumoured in  the p re s s  a t  

e l e c t io n  tim e , but in  s p i te  o f  th e  rumours th e  f i c t i o n  o f  unam ity 

and sometimes even o f  a so le  can d id a tu re  were s u c c e s s fu lly  m a in ta in ed .

The en largem ent o f  the  Town C ouncil in  1888 le d  to  an in c re a se  

in  th e  s iz e  o f  th e  L ib e ra l ascendancy. The immediate r e s u l t  was a 

su c c e ss io n  o f  L ib e ra l M ayors, le d  by long  s e rv in g  men l ik e  P re s to n  

and B lades, bu t fo llow ed by com parative newcomers such as Sm ith,

K itch en , G i lc h r i s t  and R obert P re s to n . Of th e se  l a s t  fo u r , none were 

Aldermen, a lthough  R obert P re s to n  was th e  son o f  Alderman P re s to n  w hile 

W illiam  Smith was th e  l a t t e r ' s  nephew. A new g e n e ra tio n  was tak ing  

c o n t ro l .  The g e n e ra tio n  which had dom inated th e  M ayoralty  and 

Alderm anic bench in  th e  1870 's  and 1880 's  had now passed  on . Aluerman 

S to rey  r e t i r e d  in  1889, and Alderman C lark  in  1093* Alderman Slaues



d ie a  in  1893 and Alderman P re s to n  in  1894* T heir p ass in - l e f t  a

tem porary vacuum in  m unicipal le a d e rs h ip . The new men, K itchen

(Mayor 1892-3) and G i lc h r i s t  (Mayor 1893—4 )̂  had both  made ra p id  p ro g re ss

by t h e i r  e sp o u sa l o f  p o p u la r c au ses . K itchen  had been chairm an o f  th e

R atepayer*^*A ssociation in  1881, and was described in  the press as

L a n c a s te r 's  f i r s t  w o rk in g -c la ss  Mayor. G i lc h r i s t  had ach ieved

prom inence by h is  cham pionship o f th e  e l e c to r s  o f  Park  V/ard in  th e

P u b lic  H ea lth  c r i s i s  o f  1889. Pree Lance in  th e  G uardian d id  no t much

approve o f  th e  new s ty le  o f  M ayors. In  1893 i t  recommended thanks by

o th e r  C o u n c illo rs  to  G i lc h r i s t  f o r  g e t t in g  them ou t o f  an awkward

101p o s i t io n  by a c c e p tin g  th e  M ayoralty . In  th e  f o l  owing y e a r  i t

1rem arked on th e  d i f f i c u l t y  o f  f in d in g  th e  r ig h t  men to  f i l l  the  d ig n i ty .

The M ayoralty  was once ag a in  a d v e r t is e d  as an honour s u i ta b le

fo r  th e  tow n 's  n o ta b le s  w ith  th e  approach o f  th e  700 th  an n iv e rsa ry

103o f  L ancaster's f i r s t  ch arter . In  1899, the Guardian backed by th e

O b se rv e r, urged th a t  Lord Ashton should be o f fe re d  th e  M ayoralty  in

re c o g n i t io n  o f  h is  be ing  'th e  g r e a te s t  l i v in g  L a n c a s tr ia n 1 ( S ir  R ichard

Owen, S i r  W illiam  T urner, and S i r  Thomas S to rey  were a l l  d e a d . ) ^ ^

I t  was suggested  th a t  Lord Asuton might d e le g a te  th e  o rd in a ry  d e t a i l s

o f  m u n ic ip a l work, ' t h a t  th e  g e n e ra l run  o f C h ie f  M a g is tra te s  a re  c a l le d

upon to  d o '^ to  th e  ex-Mayors who, i t  was im agined, would be on ly  too

w i l l in g  to  h e lp . In  1900 Pree Lance in  th e  Guardian re p e a te d  the

su g g e s tio n  and even added th a t  th e  71 y e a r  o ld  Edward S to rey  might be

o ffered  the honour in  the fo llow in g  November:

'I n  t h i s  way L an cas te r would be ta k in g  th e  o p p o rtu n ity  o f  honouring 
th o se  who deserve  to  be h o n o u red .' 105

Lord Ashton prom ptly w rote to  both the  G uardian and th e  O bserver 

r e fu s in g  th e  i n v i t a t io n  'u n d er the  p re se n t c irc u m s ta n c e s '.  N ev erth e less  

th e  move to  'honour th e  d e se rv in g ' won c o n s id e ra b le  p o p u la r i ty  among 

th e  lo c a l  r e a d e rs h ip . One co rresponden t o f  th e  O bserver recommended 

th a t  th e  honour be bestowed on C.w. S h ack le fo rd , managing d i r e c to r  o f 

th e  wagon works, in  r e c o g n it io n  o f  h is  'c r e a t io n  o f  one o f  the s ta p le  

in d u s t r i e s  o f th e  b o ro u g h '. ^  The names o f Jackson  (b rew er; and omith



(corn m erchant and ex~j, .x ] were a lso  rumoured as c a n d id a te s .

The press was unable to  g r a t i f y  i t s  lo n g in g  to  see g ro a t names 

occupy th e  tow n 's  c h ie f  o f f ic e *  I t  found some c o n s o la tio n  when th e  

p r in c ip le  o f  s e n io r i ty  threw  up men such as R obert - r e s to n  (Mayor 1894* 

1899> I900)^a  w holesale g ro cer whose f a th e r  had been a c lo se  a l ly  o f  

James W illiam son I^and R obert W ilson (Mayor 1907"~10) a b u ild er who 

helped  do le ou t Lord A shton’s p r iv a te  c h a r i ty .  S im ila r ly  R ichard  I n g i i s  

H a ll ( e s ta t e  ag en t, Mayor 1901) was a so n -in  law o f  th e  l a t e  S i r  Thomas 

S to re y . None o f th e se  were more th an  worthy lo c a l  r e p r e s e n ta t iv e s  

and appeared somewhat r id ic u lo u s  in  the  l i g h t  o f  a tte m p ts  by lo c a l  

p re s s  to  bathe them in  g lo ry . In  f a c t ,  th e  e le c te d  r e p r e s e n ta t iv e s  

were com plete ly  overshadow ed  by Lord Ashton and assumed th e  ro le  alm ost 

o f  c a re ta k e r s  fo r  him.

N e v e rth e le ss , th e  Edwardian Mayors d id  t r y  to  l iv e  up to  M asterm an's

103id e a ls  o f  the  M ayoralty . Far from se e in g  the  two id e a ls  o f

'p r o f e s s io n a l ' chairm an o f  th e  C ouncil and f a i r y  godmother o f th e  town

as c o n f l i c t in g ,  they  t r i e d  to  be b o th . A dm itted ly  few achieved  g re a t

su c c e s s . A lthough a l l  o f  them were ex perienced  C o u n c illo rs , none o f

them had very  much money to  spend on c h a r i ty  o r  on e n te rta in m e n t a t

th e  Town H a ll .  The n e a re s t  to  ach ieve t h i s  su ccess  was R obert W ilson,

th e  b u i ld e r .  As a S k erto n ian  (th e  f i r s t  to  be e le c te d  M ayor-of L a n c a s te r ) ,

th e  son o f a jo in e r ,  th e  p rod u c t o f  th e  N a tio n a l School, S t .  Thomas'

N ight School and th e  M echanics' I n s t i t u t e ,  h is  appeal was no t as a

w ealthy sc ion  o f an e s ta b lish ed  fam ily . The C onservative Standard

109described  him as a 'rank o u ts id e r 1. '  Yet Wilson proved a great 

su ccess as Mayor and was the f i r s t  to hold o f f ic e  three years running, 

(1907 -10 ). A fter h is  f i r s t  year o f  o f f ic e  he was congratu lated  as an 

e x c e p tio n a lly  a c tiv e  Mayor both in  the Council Chamber and in  the P o lice

Court. Above a l l ,  the Guardian lik e d  the fa c t  th at:

he has sown h is  sympathy with every c la s s  o f  s o c ia l ,  ph ilan throp ic
and r e l ig io u s  work claim ing h is  a tte n tio n . 110

Perhaps most important o f a l l  in  such hard tim es, Wilson had the ear 

o f  Lord Ashton. He was not only  a Churchwarden o f o t . Luke's vox wuich



.uord i i s h t o n  was a  p a t r o n ) ,  b u t  he a l s o  h e l p e d  P. B a t e s o n  t o  d i s t r i b u t e

L o r d  A s h t o n ' s  p r i v a t e  c h a r i ty .  t h e  'p eo p le  's  i .n y o r1 . /as t h u s  a l s o

Lord . A s h t o n ' s  mayor, a com bination which was u n iv e rs a l ly  regarded  a s

112id e a l  as long  as W ilson would se rv e . L u ring  W ilso n 's  M ayoralty , Lord

A shton b u i l t  a new Town H a ll a lthough  i t  was he no t th e  mayor who la id

on la v is h  re c e p tio n s  when i t  was opened in  January  1910.

By 1914 the  M ayoralty  had lo s t  much o f  i t s  e a r l i e r  p r e s t ig e .  The

h o ld e rs  o f  th e  o f f ic e  no lo n g e r brought to  i t  any g re a t  economic o r

p o l i t i c a l  power o f  t h e i r  own and th e  memories o f  days when such had

been th e  case  were g ra d u a lly  re c e d in g . I t  was not j u s t  th a t  th e  economic

le a d e d  o f  th e  town no lo n g e r sought the  h o n o u r,in  some c a se s  they  now

re s id e d  o u ts id e  the  town (Lord Ashton a t  P r in c e 's  Gate o r  Lytham,

H erb ert L. S to rey  a t  J3 a ilr ig g )j More o f te n  economic power had passed

elsew h ere . The Wagon Porks and G illo w 's  had both been taken  over by

firm s  w ith  c e n tre s  f a r  from the  town. Economic d e p re s s io n  h i t  the

r a te a b le  v a lue  o f  th e  town and thus took  th e  C o rp o ra tio n 's  spending

power and confidence low er. M oreover, lab o u r d is p u te s  w ith  t h e i r

d iv i s iv e  e f f e c t  a t  C ouncil m eetings made th e  M ayor's jo b  as chairm an

le s s  glam orous th a n  b e fo re  bu t more n ece ssa ry  th an  e v e r . M asterm an's 

'new ' Mayor -  th e  'p r o f e s s io n a l ' chairm an -  had emerged in  L an cas te r

b e fo re  th e  o u tb reak  o f  the  H irs t  World War, w hile  the^go^dbvoth e r ' ro le

up to  1912 was perform ed not by th e  Mayors bu t by Lord A shton.



x . economic and B ocial H e p re s e a ta tio n .

The most s tro n g ly  re p re s e n te d  economic i n t e r e s t  on the  L an caste r 

Town C ouncil in  th e  p e rio d  1871 to  1914 was th a t  o f  th e  b u ild in g  t r a d e .

In  th e  p e rio d  1835 to  1870 many C o u n c illo rs  had p ro p e rty  investm en ts  

in  th e  town, bu t on ly  a h and fu l o f  C o u n c illo rs  were dependent fo r  t h e i r  

l iv e l ih o o d  on th e  t r a d e .  In d iv id u a ls  concerned ,;ith  c o n s tru c t io n  

in c lu d ed  an a r c h i te c t  ( 1841-53  and 1858—6 1 ) ,  a m arble m anu fac tu re r 

( a f t e r  1854)> a plumber and g la z ie r  ( a f t e r  1856) and a tim b er m erchant 

( a f t e r  1 8 6 l) , bu t th e se  d id  no t c o n s t i tu te  an i n t e r e s t  g r o u p . T h e  

s te a d y  in c re a s e  o f the  tow n’s p o p u la tio n  a f t e r  1870 expanded th e  demand 

fo r  p r iv a te  housing and p u b lic  b u ild in g s .  The expansion  brought p r o f i t s  

to  th o se  engaged in  th e  b u ild in g  tra d e  and b u ild e r s  became re sp e c te d  

members o f  th e  community. As o th e r  groups had done b efo re  them, th ey  

sought to  confirm  t h e i r  new s ta tu s  by p a r t i c ip a t io n  in  p u b lic  a f f a i r s .  

M oreover w ith  th e  in c re a se  in  p u b lic  c o n tro ls  on new b u ild in g  ( in  the  

form o f  bye-law re g u la t io n s  and the  P lan n in g  Com m ittee), th e  b u ild e rs  

saw membership o f  the . C ouncil as a means o f  p ro te c t in g  t h e i r  own 

i n t e r e s t s  and d ir e c t in g  t h e i r  t r a d e .  R e ta in in g  much p ro p e rty  them selves 

th e y  were as concerned as any house owners to  keep r a te s  low. They 

were e q u a lly  concerned to  p rev en t any m unicipal housing  schemes put 

forw ard by th e  Labour P a r ty  from 1901.

In  1871 th e re  were one tim b er m erchan t, a marble m anu fac tu re r and

two b u i ld e r s  on L an caste r Town C ouncil. In  1901 th e re  were two marble

m a n u fa c tu re rs , a plumber and fo u r b u i ld e r s .  U sually  th e re  was a lso  a

r e p r e s e n ta t iv e  of th e  a s s o c ia te d  p ro fe s s io n s  o f  su rv ey in g  and a r c h i te c tu r e .

The s tr e n g th  o f  th e  b u ild in g  i n t e r e s t  was m ain ta ined  r ig h t  up to  the

F i r s t  World War, runn ing  th rough  most o f  th e  p e rio d  a t  a l i t t l e  under

115one q u a r te r  o f  th e  Town C ouncil. This nurnoer in c lu d ed  two Aldermen 

by th e  tim e o f  th e  f i r s t  e x te n s io n  o f  th e  borough in  1888. From 1895 

th e  tra d e  had th re e  Aldermen, and most became Mayor a t  l e a s t  once 

(see  above). T h e ir le a d e rs  in c lu d ed  C harles B lades, Anthony B e ll ,

R ooert K itchen  and R obert v /ilson . There i s  no doubt th a t  memoers o f t h e



bu ild in g ' i n t e r e s t  c o n s t i tu te d  one o f  the  most dynamic elem ents on 

L a n c a s te r  Town C ouncil a t  t h i s  tim e .

U nlike in  some tow ns, th e  brew ing i n t e r e s t  was not s tro n g  on 

116L a n c a s te r  Town C ouncil. L an caste r was no t a brew ing town, a lthough  

two lo c a l  b re w e rie s , M i tc h e l l 's  and Y ates and J a c k s o n 's ,  expanded by 

le a p s  and bounds in  th e  l a s t  th re e  decades o f  th e  n in e te e n th  c e n tu ry . 

W illiam  M itc h e ll ,  the  b ig g e r o f  th e  two, never s a t  on th e  C o u n c il, bu t 

th e  i n t e r e s t s  o f  th e  in d u s try  were re p re se n te d  by h is  c o m p e tito r ,

George Jack so n , who s a t  from 1890 u n t i l  a f t e r  th e  F i r s t  World War, and 

became an Alderman in  1918. H is was no t an en v iab le  p o s i t io n  among so 

many N onconform ists eag e r f o r  l ic e n s in g  refo rm , but w hile they  sank 

t h e i r  t e e th  in to  l ic e n s e s  in  th e  o ld  p a r t  o f  th e  town, he promoted the  

i n t e r e s t s  o f  th e  tra d e  in  th e  new suburbs o f  S c o tfo r th ,  M arsh, Bowerham, 

P rim ro se , Bulk and S k erto n , and made a fo r tu n e  fo r  h im se lf  a t  th e  same 

tim e .

The B ig Firms

The la r g e s t  f irm  in  th e  town th roughout th e  p e rio d  1871 to  1914> 

James W illiam son and Son, was on ly  re p re s e n te d  b r i e f l y  on th e  Town 

C o u n c il. James W illiam son I  had been f i r s t  a member and th e n  an 

Alderman from 1854 to  h is  d ea th  in  1879» and he had been jo in e d  by h is  

son  in  1871. But James W illiam son I I  re s ig n e d  in  1880 and su b seq u en tly  

re fu s e d  a l l  i n v i ta t io n s  to  r e tu r n .  N e v e rth e le s s , as has been seen  above, 

he m a in ta in ed  c lo se  c o n ta c t w ith  a f f a i r s  on the  C ouncil, p a r t i c u la r ly  

a f t e r  1890, th rough  h is  b u s in e ss  and p o l i t i c a l  a s s o c ia te s ,  Aldermen Sm ith, 

Helme and W ilson.

Throughout th e  p e rio d  th e re  was always one r e p re s e n ta t iv e  on th e  

C ouncil o f  th e  ta b le  baize i n t e r e s t .  The S to rey s  were co n tin u o u sly  

re p re s e n te d  from 1857 to  1890, by th e  b ro th e rs  W illiam  ( 1852-79)> Thomas 

( 1862- 90 ) and Edward (l879-84)»  Thomas's e ld e s t  son , H.L. S to re y , s a t  

from 1893 to  1901. From 1900 to  1919 N orval Helme ensu red  an im mediate 

h e a r in g  fo r  ta b le  b a iz e .

The Wagon Works, u n t i l  1903 th e  second la rg e s t  em ployer in  th e



town, was e q u a lly  w ell re p re se n te d  in  i t s  e a r ly  y e a rs .  I t s  f i r s t

s e c r e ta r y ,  vVilliam Whelon, was a C o u n c illo r ( 1856- 65 ) ,  as too  were

many o f  i t s  f i r s t  d i r e c to r s :  De V it r e ,  H ow itt, Welch, B lades, Sharp,

C la rk  and w earing , s'/hen, however, C harles B lades and Edward C lark  re s ig n e d

from th e  A lderm anic bench in  1893, th e re  was no d i r e c to r  l e f t  on th e

C o u n c il. The change was brought about by th e  sim ultaneous change in

p e rso n n e l o f  bo th  C ouncil and V/agon V/orks board . A lthough th e  new

d i r e c to r s  were not C o u n c illo rs , they  inc lu d ed  members o f  o ld  L an cas te r

fa m il ie s  such as Sanderson, Dawson and Gregson. R e la tio n s  w ith  th e

L a n c a s te r  Bank were bound to  be improved and th e  appointm ent o f  th e

Town C le rk , V/.O. Roper, appeared to  m a in ta in  th e  company's i n t e r e s t .

Yet r e l a t i o n s  w ith  th e  Town Council cooled  d u rin g  th e  p e rio d  a f t e r  1897

117when W.C. S h ack le fo rd , th e  company's manager}was appo in ted  a d i r e c to r .

Even so , th e  rows which blew up over is s u e s  such as the l ic e n s in g  o f

th e  com pany's re freshm en t room and th e  p r ic e  o f  C o rp o ra tio n -su p p lie d

*118gas were symptoms r a th e r  th a n  causes o f the  com pany's d i f f i c u l t i e s .

G il lo w 's ,  the  o ld e s t  L an cas te r firm  o f  any s iz e ,  w a s l ik e  th e  Wagon

V/orks, w e ll re p re se n te d  on th e  Town C ouncil up to  1884 . The Couplands,

f a th e r  and son, had between them occupied a t  l e a s t  one s e a t from 1843

to  1884. 3 . J .  H a r r is ,  a p a r tn e r  from 1863 and th e  man most re sp o n s ib le

f o r  th e  expansion  o f  G illo w 's  L an caste r works in  th e  1870 's and 1 8 8 0 's ,

was a  Town C o u n c illo r from 1878 to  1883 and in  th a t  tim e tw ice  Mayor.

Once th e  f irm  had been taken  over by Lord Waring in  1877 the  firm  passed

o u t o f  lo c a l  c o n tro l  w h ile  th e  con tinued  e x is te n c e  o f th e  L an cas te r works

119r e l i e d  h e a v ily  on in f lu e n c e  ex e rte d  by Lord Ashton.

I t  i s  ev id en t th a t  L a n c a s te r 's  m anufacturing  in d u s t iy  was w e ll 

re p re s e n te d  on th e  Town C ouncil up u n t i l  th e  l a t e  1880 's  and e a r ly  1890*s .  

In  some r e s p e c ts  th e  p e rio d  1879 to  1895 may be i d e n t i f i e d  w ith th e  'New

E r a ' o f  m un icipal a c t i v i t y  marked by p a r t i c ip a t io n  o f  b ig  businessm en;

120as in  Leeds and Birmingham. I t s  la c k  o f  r e p re s e n ta t io n  a f t e r  t h i s  was 

caused  no t so much by any change in  th e  n a tu re  o f  L an c as te r  p o l i t i c s  

a lth o u g h  vY illiam son's power was e v id e n tly  growing -  o u t  oy a  c h a n g e  i n



th e  in t e r n a l  s t r u c tu re  o f  L a n c a s te r 's  maj.or m anufacturing  in d u s t r i e s .

Owners were s e l l in g  out to  la rg e r  firm s ru le d  from a f a r ,  o r  were

le a v in g  t h e i r  b u s in e sse s  to  th e  ca re  o f  m anagers. Yet th e  Town C ouncil

was no t r e c e iv in g  much i n t e r e s t  from the  new m anageria l c l a s s .

A few examples o f  t h i s  m anagerial in d if f e re n c e  to  m un ic ipa l

government w i l l  s u f f ic e .  W illiam  A tkinson (1841-1926) was Works Manager

fo r  James W illiam son and Son a t  S t .  G eorge 's  Works and Lune M ills  from 
1211881. He was a freem ason and a l i f e  deacon o f  C entenary C ongregational

C hapel, bu t took  no a c t iv e  i n t e r e s t  in  m un icipal p o l i t i c s  and r e t i r e d  in

l a t e r  l i f e  to  H est Bank. S im ila r  la ck  o f  i n t e r e s t  in  p u b lic  a f f a i r s

was shown by John S w indells  (1836—1913), manager a t  Bath and G reen fie ld

122M ills  from 1865 r ig h t  up to  h is  d e a th . Nor d id  managers o f  th e  sm a lle r

com panies in  L an cas te r ta k e  any p a r t  in  c iv ic  m a tte rs , ( e .g .  John Case,

( 1864—19OO)> Manager and S e c re ta ry  o f  th e  L an cas te r and D i s t r i c t  Tramways

1894-1900; John G ornall ( 185O—1918), S e c re ta ry  o f  the  L an c as te r  Farm ers'

A uction  M art Company, a prom inent Wesleyan M ethodist c i r c u i t  stew ard  and

t r u s te e  o f  s e v e ra l c h a p e ls ) .

S im ila r ly ,  such an a c t iv e  man as James Diggens (1835-1906), f i r s t

S e c re ta ry  and P r in c ip a l  o f  the  Royal A lb e rt Asylum who took  a le a d in g

p a r t  in  th e  te c h n ic a l  ed u ca tio n  and f re e  l i b r a r y  movements in  th e  town

(and was even co -op ted  on to  those  p a r t i c u l a r  sub com m ittees o f  th e  Town

C ouncil) never a c tu a l ly  pu t h im se lf forw ard fo r  e l e c t io n ,  in  s p i te  o f

a v ig o ro u s  i n t e r e s t  in  lo c a l  L ib e ra l ,  and, a f t e r  1886, L ib e ra l U n io n is t 

123a f f a i r s .  Even men w ith  th e  high s o c ia l  s ta n d in g  o f manager o f  th e

L a n c a s te r  Bank never s tood  f o r  lo c a l  o f f i c e ,  a lthough  s e v e ra l o f  th e  bank

managers took  p a r t  in  c h a r i ta b le  o rg a n is a t io n s  in  th e  town. Nor were

th o se  managers who were sprung from o ld  c iv ic  fa m ilie s  a p p a re n tly  any

k eener to  e n te r  p u b lic  l i f e  th a n  managers who had r i s e n  from th e  shop

f lo o r .  A good example i s  Edmund Sharpe ( 1847-1925) t th e  son djf th e  p io n e e r

o f  s a n i ta r y  refo rm  in  L a n c a s te r , and a manager and l a t e r  d i r e c to r  o f

S to rey  B ro th e rs , who 're fu s e d  a l l  town o r  county o f f i c e s '  and went to

124l iv e  a t  H alton  H a ll in  1882. ^ L a s tly  the  case o f  .7.0. Roper may be



c i t e d .  He was Town C lerk  from 1892 to  1896 and became the  f i r s t  

s e c r e ta ry  o f  S to rey  B ro th e rs  L td . in  1396. A new a d m in is tra t iv e  

e l i t e  was em erging which was co n sc io u s ly  non p o l i t i c a l .

The P ro fe s s io n s

I t  i s  no t t ru e  to  say th a t  th e  r e p re s e n ta t io n  o f  p ro fe s s io n a l  

men on L an cas te r Town C ouncil ceased  a l to g e th e r  a f t e r  1870. There 

was, however, a sharp  d im in u tio n . vVhereas 34 p ro fe s s io n a l  men had 

o b ta in ed  e l e c t io n  to  th e  C ouncil in  th e  y e a rs  1835 70, o n ly  16 

succeeded t h e r e a f t e r .  F urtherm ore , whereas th e  34 between 1335 and 

1870 had in c lu d ed  12 d o c to rs  and 16 s o l i c i t o r s ,  th e  p e r io d  1871 to  

1915 saw the  e le c t io n  o f  on ly  3 d o c to rs  and 3 s o l i c i t o r s  (see  above,

Table C5).

I t  was not t h a t  L a n c a s te r 's  o ld  p ro fe s s io n s  were d e c l in in g .

T h e ir  numbers grew, a lth o u g h , ad m itte d ly , not in  p ro p o r tio n  to  th e  

p o p u la tio n  o f  th e  town as a whole.

TABLE C14

126R atio  o f  P ro fe s s io n a l  Men to  th e  P o p u la tio n  and th e  Town C o u n c il.
1841 1851 1861 1871 1886 1896 1901 1912

P ro fe s s io n a l:  Pop 'n  1: 235 209 296 332 440 551 552 828

P ro fe s s io n a l:  T. C ouncil 1: 2 .7  3*4 4*0 6 .0  8 .0  8 .0  16 . 0*
(1857) ( 1889) ( 1910)

C a teg o rie s  in c lu d ed : s o l i c i t o r ,  b a r r i s t e r ,  su rgeon , p h y s ic ia n ,
acc o u n tan t, b ro k e r, a r c h i t e c t .

* in c lu d in g  1 R.D.C. su rv ey o r.

Table C14 shows th a t  th e  o ld  p ro fe s s io n s  d id  not grow a t  th e  same r a te  

as th e  town as a whole. L an caste r became an in d u s t r i a l  town between 

1870 and 1900 , and i t s  p ro fe s s io n a l  men were swamped by th e  grow th in  

th e  s iz e  o f  th e  w orking p o p u la tio n . The change was m irro red  by t h e i r  

d e c lin e  in  num erica l s tr e n g th  on the  Town Council from 1:3  in  th e  18 4 0 's  

and 1 850 's  to  1 :6  by 1871 , 1 :8  by 1889 and 1 :16  by 1912 .

TABLE C15
127P ro fe s s io n a l  Men as P ro p o rtio n  o f  T o ta l C o u n c il.

1856 1871 1881 1889 1896 1901 1911

L a n c a s te r  25-0 16 .7 4*2 12.5 16 .7 15*6 6 .3
E x e te r  2 0 .8  18 .8  21 .4  20 .6
Birmingham 6 .3  7*8 10.9 19*4 18 .0  23*3
L eeds 7 .8  0 6 .2  14 .0  13.5  26 .6



i3ut L a n c a s te r ’s p a t te r n  o f  p ro fe s s io n a l  p a r t i c ip a t io n  on the  Town 

C ouncil was not p u re ly  d ic ta te d  by th e  r a t i o  o f  p ro fe s s io n a l  men 

to  th e  p o p u la tio n . The d e c lin e  was not w ith o u t f lu c tu a t io n s .  The 

e x te n s io n s  o f  the  borough in  1888 and 1900 appear to  have brought 

about a tem porary re v iv a l  in  p ro fe s s io n a l  p a r t i c ip a t io n ,  bu t th e  

f ig u re s  h ide  th e  f a c t  th a t  p a r t  o f  t h i s  r e v iv a l  was made p o ss io le  

by th e  p a r t i c ip a t io n  o f  some o f  th e  'n ew er' p ro fe s s io n s : su rv ey in g , 

a u c tio n e e r in g , accoun ting  e t c .  By 1911 th e  p ro p o r tio n  o f  p ro fe s s io n a l

men^even in c lu d in g  th e  new p ro fe s s io n s , had f a l l e n  a g a in , even though

th e re  i s  no evidence to  prove th a t  t h i s  was perm anent.

The experience  o f  o th e r  towns su g g es ts  th a t  th e  r o le  o f

p ro fe s s io n a l  men was no t n e c e s s a r i ly  d e c l in in g  everyw here. E x e te r 's  

case  showed rem arkable s t a b i l i t y  o f i n t e r e s t ,  w hile th e  c a se s  o f  

Birmingham, Leeds, L iverpoo l and Wolverhampton showed th a t  p a r t i c ip a t io n  

o f  p ro fe s s io n a l  men on th e  Town C ouncil was a c tu a l ly  grow ing b e fo re  

1 914 .128

In  Birmingham^a new i n t e r e s t  in  m un ic ipa l a f f a i r s  was aroused

among m edical men when p u b lic  h e a l th  once more became a m ajor is su e

in  the  1 8 7 0 's . In  Leeds, p ro fe s s io n a l  men p layed  an im po rtan t p a r t

in  th e  L ib e ra l r e v iv a l  a t  the  tu rn  o f  th e  c e n tu ry . M oreover, when

Birmingham absorbed i t s  o u te r  suburbs in  th e  c r e a t io n  o f  G rea te r

Birmingham in  1911* th e re  was a s t r ik in g  in c re a se  in  th e  number o f

p ro fe s s io n a l  men on th e  new C ouncil, drawn w idely  from th e  law ,

129te a c h in g  and accountancy r a th e r  th an  th e  m edical p ro fe s s io n .

Did the f a c to r s  o p e ra t in g  in  favou r o f  p ro fe s s io n a l  m en's 

p a r t i c ip a t io n  in  m un icipal a f f a i r s  in  Bh^fningham and Leeds a f f e c t  

L an c as te r?  C e r ta in ly  th e  p u b lic  h e a l th  is su e  in  th e  1840 's  had 

brought many m edical men on to  the  C ouncil (see  P a r t  I I ) ,

Wien i t  rev iv e d  in  th e  l a t e  1880 's  and e a r ly  1890 's th e re  was some 

resp o n se  from th e  o ld  p ro fe s s io n s ,  the  refo rm ing  group was le d  by 

a c a r r ia g e  m anufac tu rer and a b u i ld e r .  The le a d e rs h ip  p rov ided  in  th e  

1 840 's  and 1850 's had s in c e  been taken  ov er by m an u fac tu re rs  and



la c e r  b u i ld e r s ,  with n e i th e r  group d id  L a n c a s te r 's  p ro fe s s io n a l  men 

have much in  common. The m anufac tu rers  were r a r e l y . i n  L an cas te r the 

g r e a t  p a t r i c i a n  f ig u re s  who formed the  a l l ia n c e  between b ig  b u s in e ss  

and o ld  p ro fe s s io n s , seen  in  Birmingham. An e x ce p tio n  was the  

c o -o p e ra tio n  between th e  R opers, th e  Iviasergh's and th e  S to r e y 's  in  

th e  1880 's  to  achieve waterworks e x te n s io n . A nother p o s s ib le  in d ic a to r  

i s  th e  in c re a s in g  b ia s  o f  L a n c a s te r 's  o ld  p ro fe s s io n s  tow ards th e  

U n io n is t P a r ty ,  always th e  m in o rity  p o l i t i c a l  group on th e  Town C ouncil
u L h l e  I f e  v C iV '^ w C . • ci ^ A ^ ‘v z t G '%

in  th e  l a t e  n in e te e n th  cerituryyt M eanwhile, changes in  th e  conduct

o f  p a r ty  p o l i t i c s  in  th e  1880 's  and 1890 's  — i t s  p r o f e s s io n a l i s a t io n

110w ith  th e  in t ro d u c tio n  o f  fu l l - t im e  c o n s titu e n c y  a g e n t s * ^  and i t s

p o p u la r i s a t io n  w ith  the  emergence o f  p a r ty  ward associations-rm ay  have

d iscou raged  p ro fe s s io n a l  men from the a c tiv e  p a r t i c ip a t io n  th ey  had

shown in  the  middle o f  th e  c e n tu ry . The h u m ilia tio n  o f  th e  E le c tio n

P e t i t i o n  o f  1866 may be adduced th e  s t a r t i n g  p o in t o f  t h i s  t r e n d .

The d i f f e r e n t  exp erien ce  o f  o th e r  towns su g g es ts  th a t  th e  d e c lin e

cannot be sim ply a t t r ib u t e d  to  g e n e ra l changes in  th e  s ta tu s  o f

131 -p ro fe s s io n a l  men o r  t h e i r  l i f e  s ty le s .  E conom ica lly^L ancaster 

p ro fe s s io n a l  men were h a rd ly  much b e t t e r  o r  worse o f f  th a n  th e  more 

p ro sp ero u s tradesm en in  th e  l a t e  n in e te e n th  and e a r ly  tw e n tie th  c e n tu r ie s .  

O ther e x p la n a tio n  needs to  be found fo r  th e  change in  p ro fe s s io n a l  m en's 

h a b i t s .  The case o f  th e  law yers may be co n s id e red  in  d e t a i l .

The f in a n c ia l  p a t te r n  o f  th e  law yers i s  not m arkedly d i f f e r e n t  

from th a t  o f  th e  p ro fe s s io n a l  men as a whole: th e  m a jo r ity  le a v in g  under 

£25 ,000, a m in o rity  le a v in g  a good d e a l more. N e v e rth e le ss , th e  law yers 

c o n s t i tu te d  a s e p a ra te  group in  the  h ie ra rc h y  o f  L an cas te r p ro fe s s io n s . 

A lthough Reader p la c e s  s o l i c i t o r s  and d o c to rs  in  the  second ra n k , as 

i n f e r i o r  in  s ta tu s  to  th e  Church, the  Bar and the S e rv ic e s , in  L an cas te r 

th e y  occupied  a p lace  a t the to p . For th e re  were too  few o f  the  (-ap

pro f e s s io n s  to  c o n s t i tu te  a s e p a ra te  ran k . Owing to  L a n c a s te r 's  

to p  heavy e c c l e s i a s t i c a l  s t r u c tu r e ,  th e  V icar o f L an cas te r was th e  only  

c l e r i c  o f  r e a l  substance in  th e  town. M oreover L an c as te r had few



b a r r i s t e r s  and even fewer r e t i r e d  serv icem en, w hile many p ro fe s s io n a l

men took  commissions in  lo c a l  v o lu n te e r  u n i t s .  The s o l i c i t o r s  and

d o c to rs  were the  la rg e s t  o f  th e  'o ld ' p ro fe s s io n s .  Of the  two groups,

s o l i c i t o r s  were th e  most im portan t as f a r  as t h e i r  p o l i t i c a l  a c t i v i t i e s

and p u b lic  involvem ent were concerned. While L an c as te r  d o c to rs  tended

to  come and go, le g a l  p a r tn e rs h ip s  f re q u e n tly  le d  to  th e  c r e a t io n  o f

lo c a l  le g a l  d y n a s tie s ,  o f te n  i n t e r  lin k e d  w ith  th e  o ld e r  m edical

f a m i l ie s ,  po ssessed  o f  a knowledge o f lo c a l  a f f a i r s  in d isp e n sa b le  to

132town and county  s o c ie ty  a l ik e .  T his acc ess  to  county s o c ie ty  was

no doubt shared  by t h e i r  co lle a g u e s  in  o th e r  county towns but f a r  le s s

133in  th e  l a r g e r  in d u s t r i a l  tow ns. In  a d d i t io n  an in c re a s in g  number

were be ing  educated  a t  board ing  school th e re b y  c u t t in g  t h e i r  l in k s  w ith

th e  town a t  an e a r ly  age.

A nother im portan t change was one o f a d d re s s . Whereas a p rev io u s

g e n e ra tio n  o f  s o l i c i t o r s  had liv e d  in  L a n c a s te r , on C a s tle  H i l l  o r  in

D alton  S q u are , th e  la t e  n in e te e n th  cen tu ry  saw the  m ig ra tio n  o f  many

p ro fe s s io n a l  fa m ilie s  from th e  town. The tre n d  had s t a r t e d  e a r ly  in

th e  cen tu ry  ( th e  C larks had moved to  Cross H i l l  as e a r ly  as 1818 and

th e  Gregsons had moved to  M oorlands soon a f te rw a rd s ) .  The new exodus

to o k  p ro fe s s io n a l  men even f u r th e r  from th e  scene o f  t h e i r  p ro fe s s io n a l

l i v e s .  R. H a ll bought Slyne Lodge in  1879» T. Gibson bought th e  Elm s,

Bare in  1888 and l a t e r  r e t i r e d  to  W estm orland. Perhaps th e  most

flam boyant purchase was th a t  o f  H alton  Park  by J .G . W right from th e

1 34e x e c u to rs  o f  3 . J .  H a r r is ,  fo r  £18,000 in  1908. Yet t h i s  was a long

e s ta b l is h e d  tre n d  among n o ta b le s  in  g e n e ra l,  as was th e  tre n d  tow ards

board ing  schoo l e d u ca tio n .

I t  would be th e  re v e rs e  o f  the  t r u t h  to  say th a t  L an cas te r law yers

in  th e  l a t e  n in e te e n th  cen tu ry^because  o f  l iv in g  in  th e  co un try  o r

s e p a ra te  ed u ca tion^ took  no i n t e r e s t  in  p u b lic  a f f a i r s .  They took a

c lo se  i n t e r e s t  and b e n e f i te d  acc o rd in g ly . The v a r ie ty  o f  th e  p u b lic

fu n c tio n s  which they  perform ed i s ,  in  f a c t ,  f a r  more s t r ik in g  th a n

1 35th a t  found among e a r l i e r  g e n e ra tio n s .  v O o itu a r ie s  o f s o l i c i t o r s



reco u n t e n d le ss  l i s t s  o f  o f f ic e s  h e ld , w ith  o r w ithou t f in a n c ia l  

ren u m era tio n . i’he growth o f  th e  town and th e  development o f  new 

o r  g r e a t ly  expanded i n s t i t u t i o n s  such as th e  In f irm a ry , the  ksylum, the  

School .Board, th e  School A ttendance Committee pu t a g re a t  s t r a i n  on 

th e  manpower o f  th e  L an cas te r le g a l  p ro fe s s io n .

'.fhereas c le rk sh ip s  o r s e c re ta ry s h ip s  were common among L ancaster 

s o l i c i t o r s ,  r e p re s e n ta t iv e  p o s it io n s  were r a r e .  A part from th e  sm all 

number invo lved  in  L an cas te r 'Town C ouncil (m entioned above), one o r  

two took  p a r t  in  o th e r  r e p re s e n ta t iv e  i n s t i t u t i o n s .  Thomas Gibson 

was Chairman o f  Morecambe School Board, w hile J .G . W right was a member 

o f  Lunesdale Board o f  G uardians and l a t e r  o f  Lunesdale R ural D is t r i c t  

C o u n c il. Such cases  were e x c e p tio n a l.

T’rom th e  experience o f  t h i s  one p a r t i c u l a r  group, g e n e ra l 

o b se rv a tio n s  can be mads as to  th e  reaso n s why p ro fe s s io n a l  men 

( p a r t i c u la r ly  members o f  th e  o ld  p ro fe s s io n s )  took  le s s  i n t e r e s t  in  

g a in in g  a  s e a t on th e  Town C ouncil. P ro fe s s io n a l men o f  t h i s  s ta tu s  

le d  very  a c t iv e  l iv e s  d u rin g  which th ey  h e ld  p o s i t io n s  o f r e s p o n s ib i l i ty  

in  a la rg e  v a r ie ty  o f economic and c h a r i ta b le  i n s t i t u t i o n s  in  th e  town. 

These burdens had in c re a se d  r a th e r  th a n  d im in ished  w ith  tim e . Secondly 

th e  tre n d  tow ards non re s id e n c e  reduced th e  i n t e r e s t  f e l t  by many 

p ro fe s s io n a l  men in  the  way th a t  th e  Town C ouncil spen t o r  f a i l e d  to  

spend th e  r a t e s .  L an caste r d id  not grow f a s t  enough fo r  them to  be 

a f f e c te d  by th e  growth o f  la rg e  suburbs o r th e  expansion o f a new 

p ro fe s s io n a l  o r  even c l e r i c a l  middle c la s s  as was o c c u rr in g  on the

137o u t s k i r t s  o f  London, L iv e rp o o l, M anchester and o th e r  la rg e  c i t i e s .

T h ird ly , th e  s o c ia l  and s p o r tin g  l i f e  o f  the Lune V alley  g e n try  was

re a c h in g  i t s  peak in  t h i s  p e rio d  and was p rov ing^ im portan t co u n te r

a t t r a c t i o n  to  young p ro fe s s io n a l  m e n .^ ^

ib u r th |r ,  p ro fe s s io n a l  men may have shared  th e  w o rrie s  o f  the  p re ss

about the  re d u c tio n  in  s o c ia l  s ta tu s  o f  the  inemoership ( e s p e c ia l ly
x 139

when such heroes as W illiam son, Greg and B torey r e t i r e d  from i t ; .  

O b je c tiv e ly  th e  in c re a se d  predominance o f  th e  c r a f t / t r a d e  group,

e s p e c ia l ly  th e  b u ild in g  t r a d e ,  and the  n r s „  appearance on th e  J o u n c i l  o r*



men w ith  genuine ./orking c l a s s  backgrounds made th e  Council l e s s  

co n g en ia l  as a s o c ia l  c lu b .  The growth o f  corami ./bee wo Ik ana the 

in c re a s e d  demands o f  a t tendance  added to  the  arguments a g a in s t  

p r o f e s s io n a l  c a n d id a tu r e . Meanwhile, an enhanced sense o f  p ro fe s s io n a l  

s t a t u s ,  s tren g th en ed  by the  growth o f  the  new p ro fe s s io n s ,  le d  

p r o f e s s io n a l  men to  a l ig n  them selves more c lo s e ly  w ith  th e  tow n’s 

o f f i c i a l s  than  w ith  i t s  e l e c te d  r e p r e s e n t a t i v e s .

I t  may a lso  be th a t  p ro fe s s io n a l  men re se n te d  th e  grow th o f  

Lord A shton’s power, w hich, a lthough  in d i r e c t ly  e x e r te d  th rough  f r ie n d s  

on th e  C ouncil, was th e  p e rp e tu a l rem inder o f  th e  com parative 

in s ig n i f ic a n c e  o f th e  tow n’s e le c te d  r u l e r s .  Few p ro fe s s io n a l  men 

■were a t t r a c t e d  to  t h i s  p a r t i c u la r  lo c a l  bandwagon. Nor d id  such 

scan d a ls  as th e  c o lla p se  o f  th e  L an cas te r and County Permanent Investm ent 

S o c ie ty , /hose s e c re ta ry  was a C o u n c illo r  and whose P re s id e n t was

141Lord n s h to n ’s b ro th e r  in  law, improve th e  r e p u ta t io n  o f  th e  C ouncil.
/oe<x I

Ignorance o f  th e ^ p a t te rn  s in ce  1914 makes any d e f in i te  co n c lu sio n  

hard to  draw. I t  seems dangerous to o , to  i s o l a t e  p ro fe s s io n a l  men 

from o th e r  n o ta b le s .  I t  has been no ted  th a t  the  re d u c tio n  in  th e  ro le  

o f  m an u fac tu re rs  only  occu rred  a f t e r  1900, and m ainly fo r  reaso n s 

connected  more w ith  th e  n a tu re  o f  lo c a l  b u s in ess  than  w ith  the  p re s t ig e  

o f  C ouncil membership. I t  seems th a t  th e  p re s t ig e  o f  th e  C ouncil sank 

because o f  th e  d e c lin e  in  th e  number o f  m anufactu rers  ta k in g  p a r t  and 

no t v ic e  v e r s a .  The ro le  o f  gentlem en and r e t i r e d  peop le con tinued  on 

th e  dame le v e l  w ithou t much f lu c tu a t io n .  Thus th e  reaso n s fo r  

p ro fe s s io n a l  a b s te n tio n  should  be sought more in  the  n a tu re  o f  

p ro fe s s io n a l  work and s e l f  e s te e n ^ ra th e r  than in  the  g e n e ra l a t t i t u d e  

o f  n o ta b le s  tow ards the  C ouncil. In c reased  com plexity  o f le g a l  and 

m edical work came in to  c o n f l i c t  w ith  the  in c re a se d  demands o f  Council 

work. P o l i t i c a l  and s o c ia l  a l ie n a t io n  seems to  have been a c o n tr ib u ta ry  

f a c to r  bu t not a d e c is iv e  one .



x i .  R e lig io n  

T AJ3.LE e  16

R e lig io u s  A f f i l i a t io n s  o f  L an caster Town C o u n c illo rs  1871—1915

E n try C o f  E N onconform ist R.C. T o ta l Known Not Known TOTAL

1871-80 8 5 - 13 7 20
1881-90 4 8 2 14 6 20
1891-00 14 5 1 20 5 25
1901-10 4 8 - 12 6 18
1911-15 2 3 - 5 1 6

1871-1915 32 2 9 ' 3 64 25 89
;•« Known 5 0 .0 45-3 4 .7 100.0

c . f .
1835-70 58 14 10 82 25 107

Known 70.7 17.1 12.2 100.0

The Church o f  England s t i l l  r e ta in e d  th e  lo y a l ty  o f  a good many

C o u n c illo rs , and, as in  th e  town a t  la rg e ,  i t  rem ained th e  la r g e s t

142s in g le  denom ination byoa long way. U nlike in  P re s to n , w here, judged

oy church  b u ild in g  th e  Church o f  England rem ained immensely v igorous

143up to  th e  eve o f  th e  F i r s t  world V/ar, in  L a n c a s te r , in  bo th  town 

and C ouncil, th e  church had l e f t  t r e  i n i t i a t i v e  to  o th e rs  and i t s  

a c t iv e  suppo rt had d im in ished  in  p ro p o rtio n  to  th e  t o t a l .  The word 

'a c t i v e '  i s  p a r t i c u la r ly  im portan t in  t h i s  c o n te x t, as many o f  the  

C o u n c illo rs  o f  unknown r e l i g io n  were p robab ly  nom inally  A ng lican . Of 

th e  32 known A ng licans, 20 held  some church o f f ic e  o r  o th e r ,  im ply ing  

t h a t ,  as among th e  N onconform ists, church and town governm ents 

overlapped  to  a la rg e  e x te n t in  the  la te  n in e te e n th  ce n tu ry  in  L a n c as te r .

The A nglicans were th e  only  denom inational group which could 

c la im  a p o l i t i c a l  balance between C onservative  and L ib e ra l a l le g ia n c e .

Of th e  32 known A ng licans, 16 were C o n se rv a tiv es , and 13 were L ib e ra ls  

( in c lu d in g  1 L ib e ra l U n io n is t) .  The p o l i t i c s  o f  th e  th re e  rem ain ing  

a re  no t known. Of th e  L ib e ra l A ng licans, h a l f  were o f f ic e h o ld e r s  in  

t h e i r  ch u rch es , showing th a t  t h e i r  a l le g ia n c e  to  the  Church o f  England 

was by no means nom inal.

N e v e rth e le s s , a d i s t i n c t i o n  may be drawn between th e  v a r io u s  

A nglican  churches in  the town. No L ib e ra l C o u n c illo r , in  th e  p e r io d , 

ev e r he ld  o f f ic e  a t  S t .  M ary 's ( th e  Parish. C hurch), ;,'hile no C onservative



C o u n c illo r  ev er he ld  o f f ic e  a t  S t.  A nne's o r  S t .  L u k e 's , S k erton .

a t .  J o h n 's ,  th e  C orporation  church , occupied a n e u t r a l  p o s i t io n .  I1 he

r a t i o  o f  C onservative  to  L ib e ra l C o u n c illo rs  ho ld in g  o f f ic e  th e re  was

4*2. Both Thomas S to rey  and th e  .Villiamsons ( f a th e r  and son) were

churchw ardens th e re  a t  d i f f e r e n t  tim e s . The fu tu re  Lord Ashton was

a ls o  a churchwarden a t  S t .  L uke's (S kerton ) in  th e  1870 's  and l a t e r

became i t s  p a tro n . His second w ife and younger d au g h te r were re g u la r

a t te n d e r s  a t  S t .  J o h n 's .  Lord Ashton was th e  m ainstay  o f  th e  f in a n c e s

o f  bo th  S t .  L uke 's  and S t .  Jo h n 's^ w h ile  he a lso  gave gen ero u sly  to  th e

P a r is h  Ghurch. The e ld e s t  (W illiam ) S to rey  was churchw arden a t  th e

P a r is h  Church (1862-74)* w hile a younger b ro th e r ,  Edward, became

churchw arden a t  th e  new p a r is h  o f  C h ris tch u rch  (1866-1913) and gave th e

145s i t e  f o r  th e  m issio n  church in  Dale S t r e e t . ^

TABLE C17

R e lig io n  and O ccupation o f  Town C o u n c illo rs  1871 to  1915.

Group C o f E N onconform ist R.C. Known Not Known TOTAL

M anufactu rer 5 2 1 8 2 10
M erchant 3 2 1 6 3 9
C ra ft/T ra d e 14 22 - 36 9 45
P ro fe s s io n a l 7 3 - 10 6 16
G ent/M isc. 3 - 2 5 4 9

32 29 2* 89

P o l i t i c a l  and s e c ta r ia n  an im osity  was s tro n g e r  in  L an c as te r  by 

1890 th a n  i t  had been in  1870. The common P ro te s ta n t  f ro n t  which had 

e x is te d  between church and chapel in  th e  1840 's had broken up by th e  

1 8 9 0 's . The sense o f  P ro te s ta n t  m ission  which had shown i t s e l f  by 

g iv in g  a h igh  p r i o r i t y  to  e v a n g e lic a l Sunday School te a c h in g  had been 

lo s t  in  th e  development o f  in d iv id u a l  church and chape l sch o o ls  in  

th e  1850 's  and 1860's .  M oreover, A nglican c le rg y  became in c re a s in g ly  

in f lu e n c e d  by th e  c le r ic a l is m  o f  the  Oxford Movement. S t .  A nne's and 

S t .  L u k e 's , in  th e  e a r ly  p a r t  o f  the  cen tu ry  u n ite d  s tro n g h o ld s  o f  the  

'H ous#m anites ' ,  became, by the  l a t e  n in e te e n th  c e n tu ry , the  scenes o f 

s t r i f e  between c le rg y  and l a i t y .  In  both cases  tn e  c le rg y  were 

tr iu m p h an t but a t  th e  expense o f  a s u o s ta n c ia l  s e c e s s io n  from ^nurch to

C hapel.



dg. Anne’s Church ceased to  be 'l ik e  a D isse n tin g  place of  

w o rsh ip ' .:ith  a new v ic a r ,  Rev. James Prancis, in 1875» determined to 

'm o d e rn ise ' the  church and en fo rce  the  'p a ro c h ia l  p r i n c i p l e ' , 1^  High 

church  p r a c t ic e s  a lso  c re a te d  f r i c t i o n  a t  th e  P a r is h  Church o f S t .  Mary 

under th e  o therw ise  in a c tiv e  Rev. John A llen  (1871—9 3 ) . S im ila r ly ,

S t .  L uk e 's  S kerton  became the c e n tre  o f  s e c ta r ia n  c o n tro v e rsy  in  1887

when the  \Ticar t r i e d  to  e s ta b l i s h  e x c lu s iv e  A nglican  c o n tro l  o f  th e
1A R

P a r is h  sc h o o ls . S e t te r  r e la t io n s  between churchmen and d is s e n te r s

149p re v a i le d  a t  S t .  Thomas If, but church and d is s e n t  b a t t l e s  f la r e d  up

p e r io d ic a l ly  through the  1890 's and 1900 's  on such s u b je c ts  as cem etery

u se , church r a t e s ,  e d u c a tio n , and l ic e n s in g .  Only in  1907-1909,w ith

a la rg e  tu rn o v e r  o f m inisG ers and c le rg y  on both  s id e s ?d id  a more

150la s t i n g  s p i r i t  o f  c o -o p e ra tio n  emerge, w ith  th e  re c o g n i t io n  o f

common problem s o f  u n b e l ie f  and th e  contem porary i n t e r e s t  in  Mormonism

and S p ir i tu a l is m .

In  s p i te  o f  th e  growth o f  xloman C atho lic ism  in  th e  town in  th e

l a t e  n in e te e n th  c e n tu ry , th e  C a th o lic  elem ent on th e  Town C ouncil was

sm a ll. I t  c o n s is te d  e n t i r e ly  o f  fo u r members o f two f a m ilie s  who were

lin k e d  by m arriage : the  Smiths and th e  P re s to n s , corn  m erchants and

151g ro c e rs  r e s p e c t iv e ly .  The Roman C a th o lic  community was le s s  on the

d e fe n s iv e  a g a in s t m i l i t a n t  P ro te s ta n tism  than  e a r l i e r ,  a lthough  i t

to o k  an in te n s e  i n t e r e s t  in  the  e d u ca tio n  is s u e ,  e s p e c ia l ly  in  the

School -Board e le c t io n s  o f  1893 and in  th e  G eneral E le c t io n  in  1906. A

c lo se  c o r r e l a t io n  between p o l i t i c s  and r e l ig io n  can be t r a c e d .  A ll

fo u r  Roman C a th o lic s  were L ib e ra ls  and worked c lo s e ly  w ith  th e  Y /illiam son

fam ily  in  lo c a l  p o l i t i c s .  Alderman Thomas P re s to n  (Town C o u n c illo r  and

Alderman 1890-1906) re c e iv e d  f u l l  su p p o rt from James W illiam son I I  in

h is  s u c c e s s fu l e le c t io n  campaign in  N orth Lonsdale in  1892, and rem ained

152th e  M.P. fo r  th re e  y e a rs .

The main c h a r a c te r i s t i c  o f  th e  r e l ig io u s  p a t te r n  among Councillors 

in  t h i s  p e rio d  was th e  heavy in f lu x  o f  N onconform ists. T h is was in  

part a r e f le c t io n  o f the growth of Nonconformity in the town and 

neighbourhood, but was a l s o  connected go the p o lib ica l  triumph of the



tr a d e s , Th... f u l l  range o f  the main Nonconformist churches were

represented  on Lancaster Town C ouncil. Of the 29 known nonconform ists,

20 were rep resen ta tiv es  o f  'o ld ’ D issent (2 Quakers, 13 C o n grega tion a lists .

4 U nitarians and 1 .Baptist) while 9 were M ethodists (7 Wesleyans,

1 Independent, 1 P r im itiv e ) . The tim ing o f  the in f lu x  was s p e c if ic .

Two entered  before 1877 , seven between 1878 and 1387, four between 1388

and 1890, fourteen  oetween 1900 and 1913» The in flu x e s  coincided  with

the th rea t o f  greater  r a te s  in  the shadow o f  the 1879 Act and a fte r  the

ex ten sio n s  o f  1888 and 1900 when Nonconformists a lso  feared u n restr ic ted

lic e n s in g  in  the new suburbs. This jo in t  concern for  r a te s  and

temperance and the c lo se  a sso c ia tio n  with the L ioeral Party caused a

constant flow  a fte r  1900, r ig h t up to the eve o f the Great War. The

in te r e s t  o f  the denominations varied . While the U nitarians were spread

over th e  whole p e r io d , th e  two Quakers d id  not e n te r  t i l l  a f t e r  1907•

M ethodist in te r e s t  dated only from the borough ex ten sion  o f  1888, and the

153two non Uesleyans did not en ter the Council u n t i l  a f te r  1900. Nearly

one th ird  o f  the newcomers to  the Council between 1901 and 1910 were

M ethod ists, and a l l  but one held high o f f ic e  in  the chapel h ierarchy.

Their o v e r a ll in flu en ce , however, was sm all in  comparison to th e ir

numbers. They took no major part in  Council debates, and did not stay

long on the Council.

Their leader was Alderman Norval Helme, the ta b le  baize manufacturer,

whose brother in  law owned the Lancaster Guardian and whose grandfather

had been a tru stee  o f  the f i r s t  M ethodist chapel in  Lancaster in  1306.

Helme became a c la s s  leader at Sulyard S treet on h is  fa th e r 's  death in

1382 and a rep resen ta tiv e  to the Manchester Conference in  1886. In

1891 and 1901 he attended the Oecumenical Conferences at V/^fi^ington

and London and, as the town's Member o f  Parliament from 1900 to  1918

he was an a c tiv e  advocate o f  lic e n s in g  reform. He s t i l l  carr ied  on h is

154d u tie s  a t Sulyard S tr e e t . As the M ethodist Times put i t :

He i s  unspoiled  by p ro sp er ity . Week a fte r  week he tra v e ls  down 
from London for the Sunday to work and worship among h is  own 
p eo p le .

When i t  came to church b u ild in g , he ana h is  orother provided a new



ch ap e l a t  S^eroon on the c o n d itio n  th a t  th e  Sulyard S tr e e t  Congregation 

raised th e  money for an o th e r new chapel a t  G reaves, the  Methodist 

tim es  found i t  g r a t i f y in g  in  1909 th a t  a fo u r th  m in is te r  would soon be 

needed in  L a n c a s te r . Helme was no t a g re a t p o l i t i c a l  le a d e r  but he had 

th e  su p p o rt o f  Lord Ashton and was much re sp e c te d  in  h is  own r ig h t  

fo r  h is  chape l and p a rlia m e n ta ry  re c o rd .

th e  N onconform ist group to  p rov ide th e  most r e c r u i t s  fo r  th e  Council 

was th e  Independent o r  C o n g re g a tio n a lis t which was d iv id ed  roughly  

equallyfoetw een the  members o f  High S tr e e t  and Centengtry (S tonew ell) 

C hapels. Of th e  two, Centenary provided the  more R ad ica l raemoers in  

term s o f  tem perance and s o c ia l  reform , bu t i n t e r  chape l r i v a l r y ,  a h igh  

tu rn o v e r  among th e  Nonconform ist members as a whole and a t r a d i t i o n a l  

a n t ip a th y  to  'p a r ty  p o l i t i c s ' p reven ted  them from w elding th e  

N onconform ists in to  a u n ite d  p re ssu re  group.

N early  a l l  the  N onconform ists were L ib e ra ls ,  w ith e th e  e x ce p tio n  o f 

L a n c a s te r 's  f i r s t  Labour C o u n c illo r , Henry Jemmison, a deacon a t  

C en tenary , th re e  o th e rs  jo in e d  the  C ouncil as Independents between 

1909 and 1911> in  p r o te s t  a g a in s t L io e ra l- la b o u r  p o l i c ie s  a t  W estm inster. 

L a n c as te r  saw two upsurges o f  N onconform ist p o l i t i c s  in  the

n in e te e n th  c e n tu ry . The f i r s t  has been d esc rib e d  above. I t  took p lace
AcG

in  th e  a fte rm a th  o f  th e  M unicipal Reform o f 1835 and was c h a ra c te r is e d  

by a p e rso n a l v in d ic tiv e n e s s  and o b sessio n  w ith  c o r ru p tio n  which was 

e n t i r e l y  n e g a tiv e . The second came in  th e  1880 's and 1890 's  && patfe ' 1

155o f  a new N onconform ist ra d ic a lism  which was th e n  sweeping th e  co u n try .

In  L an cas te r th e  second upsurge was c h a ra c te r is e d  by a la rg e  in f lu x  o f  

N onconform ist tradesm en onto the  Town C ouncil, the a p p l ic a t io n  o f 

C h r is t ia n  en thusiasm  to  th e  s o lu t io n  o f  s o c ia l  problem s and the  m erging 

o f  g ra s s  ro o ts  N onconformity w ith L io e ra l P a rty  o rg a n is a t io n .

In  L an c as te r  in  th e  e a r ly  1880 's much o f  the  m a te r ia l  fo r  a 

N onconform ist i n i t i a t i v e  in  lo c a l  p o l i t i c s  e x i s te d .  The chape ls  were 

in  a h e a lth y  s t a t e  and b e n e f i t in g  from th e  tow n 's  growing p o p u la tio n .

There was a f lo u r is h in g  tem perance s o c ie ty , with bands o f hope u sta o lish ed  

a t  the ch ap e ls  and three Anglican churches, and a number of temperance



f n e n d ly  s o c ie t i e s .  In 1878 a Lancaster Coffee Tavern Company was

1lounded in  im ita tio n  o f  Preston . L icensing reform had never been a

major vote  winner in  Lancaster, out 'the trade' aroused temperance

o p p o sit io n  in  the m unicipal e le c t io n s  o f 1871 , 1874 , 1882, 1889 and

1890. By the 1880's^the s p l i t  which temperance had caused in  the ranks

o f  'o ld ' D issen t in  1872 by the sec e ss io n  o f the t e e to ta l le r s  from

High S tr e e t C ongregational Chapel to form Centenary Congregational Chapel^

had been healed by the spread o f  temperance values and by the c lo se

co op eration  o f  the two m in isters who came to  the chapels in  1885 and

1884 r e s p e c t iv e ly .

Nonconformist lead ersh ip  became much more d is t in c t iv e  and dynamic

in  the 1880' s .  I t  had thrown o f f  most o f  i t s  lin g e r in g  a sso c ia tio n s

w ith  E van gelica l A nglican Churches in  the town and exchanged the dry

in t e l l e c t u a l  lead ersh ip  o f  the U nitarians under Rev. David Davis for

the e v a n g e lis t ic  s p ir i t  o f m ilita n t Congregationalism under

Rev. H. W illiam Smith, pastor at Centenary Chapel from 1834 to 1905*

Smith threw h im self w holeheartedly in to  h is  chapel work in  the middle

o f  a dense population  where there was no other church, and a lso

es ta b lish e d  m issions at H alton, Hest Bank, Carnforth and Bowerham, in

157co op eration  with Rev. J .E . Cowley at High S tr e e t . More than t h is ,

a n a tiv e  o f  West i^m w ich , Smith was a d is c ip le  o f  Rev. R.W. D ale,

Rev. M in ister  o f  C arr's Lane Chapel, Birmingham from 1852 to  1895* Bale

declared  th a t fo r  a C hristian:

His (C h r is t 's )  commandments cover your municipal l i f e ,  and no 
devoutness can be an excuse for  not paying your r a te s , n eith er  
can i t  be an excuse for  keeping away from the p o llin g  boothaat 
the time o f  an e le c t io n .  158

Smith took up the Birmingham c iv ic  gospel and preached and p ractised

i t  in  Lancaster. Smith, above a l l ,  helped to weld the c iv ic  go sp e l,

Nonconformity and L iberalism ^into a powerful weapon in  the town. Smith

became an a c tiv e  member o f  the Lancaster Reform Club and in  1806 was one

1 59o f  the leaders o f  the Home R ulers. '  In 1889 he helped found a oranoh 

o f  the Peace S ocie ty  in  the town and in  1891 helped s e t  up a Total 

A bstinence S o c i e t y H e  was a member o f  the Soup l-.itchen R e lie f



Com m ittee.

Smith had every  confidence in  James W illiam son I I  in  1892. As 

a keen Home E u le r  he appeared w ith W illiam son on the p o l i t i c a l  p la tfo rm s 

o f  t h a t  y e a r 's  e le c t io n  between W illiamson and S to rey . Smith was a lso  

an a rd e n t advocate  o f  moves to  l ib e r a te  the  a g r ic u l tu r a l  w orker. He 

e u lo g is e d  W illiam son fo r  l e t t i n g  some o f h is  land ou t as a llo tm e n ts  in  

S k erto n  in  1891 and h a i le d  the  P a rish  C ouncils Act o f 1894 as th e  

h a rb in g e r  o f  'Home R u le ' in  every  p a r ish  in  E n g lan d .161

But th e  L an c as te r L ib e ra l e s tab lish m en t o f  which Smith had become

so im p o rtan t a member re c e iv e d  a severe  blow in  November 1893 w ith  th e

a r r e s t  o f  a prom inent L ib e ra l C o u n c illo r and U n ita r ia n , Nathan Molyneux,

th e  s e c r e ta r y  o f  the  L an c as te r Permanent B u ild in g  S o c ie ty . £20,000

was unaccounted f o r ,  Molyneux was d ec la red  bankrupt w ith  g ro ss  l i a b i l i t i e s

o f  ov er £15 ,000, most o f which was owed to  th e  b u ild in g  s o c ie ty .  Molyneux

was shown to  have fo o led  a number o f  peo p le , no t l e a s t  th e  d i r e c to r s  who

had in c lu d ed  prom inent L ib e ra ls  such as James W illiam son I ,  S.'W. W earing,

and Alderman P re s to n . A nother scan d a l re v e a le d  more w eaknesses in  th e

L a n c a s te r  L ib e ra l P a r ty .  I t  emerged th a t  C o u n c illo r Jack so n , the  brew er,

had been su p p ly in g  l iq u o r  to  the  C o rp o ra tio n , and th a t  two C o rp o ra tio n

o f f i c i a l s  had been drunk and d is o rd e r ly  in  one o f  J a c k s o n 's  p u b lic

ho u ses . The R ad ica l le a d e r ,  C ou n c illo r Bowness,alone demanded a f u l l

in q u iry  b u t was re fu se d  by th e  Mayor, h is  form er a l ly  in  th e  P u b lic

163H ea lth  campaign o f  1889, Alderman G i lc h r i s t .  Bowness accused G i lc h r i s t  

o f  b e in g  'a  puppet o f  a p o r tio n  o f  L ib e ra l members' and h is  words were 

a t  once round ly  condemned by h is  co lle a g u e s  and by th e  O b se rv er.

Bowness a t  once re c e iv e d  suppo rt from h is  fe llow  R ad ica ls  o f  the  

C entenary  Church. A m eeting  was he ld  a t  th e  P a la t in e  H a ll ,  ch a ire d  by 

John  B rash , d ra p e r , a fe llo w  founder w ith  Bowness o f  C en tenary . The 

m eeting  was addressed  by t h e i r  m in is te r ,  Rev. H.W. Sm ith, who demanded 

new s ta n d a rd s  o f  m un ic ipa l conduct. S m ith 's  v e rs io n  o f  the  c iv ic  

g o sp e l was th a t  th e  C o rp o ra tio n  should u ndertake  m easures o f  s o c ia l  and 

m oral re fo rm , in  p a r t i c u l a r  th e  b u ild in g  o f w orking c la s s  houses to



r en t  at between 3s 6d and 4s 6d a week, under the net o f  1890. On the

mo.-al s id e  Smith demanded the s a le  o f  the tow n 's seven m unicipal p u b lic

houses and th e  adop tion  o f  Sunday c lo s in g . Yet the R ad ica l L ib e ra ls

who su ppo rted  him were in  a m in o rity  on the C ouncil, v/hen Alderman

P re s to n  d ie d  in  1894> -Bowness was d e fe a te d  in  th e  c o n te s t  fo r  h is

su c c e sso r  by B e ll ,  a m arble m an u fac tu re r, who had th e  su p p o rt o f  the

m a n u fa c tu re rs  and p ro fe s s io n a l  men, L ib e ra l o r  T o ry .16^ ’

The Iviolyneux scan d a l produced an a n t i—L ib e ra l r e a c t io n  in  L an caste r

w hich was one f a c to r  in  the  L ib e ra l d e fe a t a t  the  G eneral E le c t io n  o f

1895. The scandal a lso  in tro d u ced  a note o f re a l ism  n ea r to  cynicism

in  a t t i t u d e s  tow ards m unicipal work and in  p a r t i c u la r  th e  N onconform ist

u p su rg e . The O bserver summed t h i s  up in  i t s  comment on Molyneux:

th e  people o f  L an caste r w i l l  long have occasio n  to  remember i t  
( th e  b u ild in g  s o c ie ty )  and i t s  s e c r e ta ry ,  who brazened out h is  
e v i l  deeds by posing  as a p u b lic  man, w ith th e  i n t e r e s t s  o f  th e  

community a t  h e a r t ;  who s a t  in  a f ro n t  pew w ith  the  b ig g est hymn 
book and th e  most re v e re n t demeanour and who a t  f e s t iv e  g a th e r in g s  
was ev er ready  to  s in g  a song o r c rack  a jo k e . No wonder he f e l t  
r e l i e f  when he was apprehended o r  th a t  he should say he had liv e d  
in  h e l l  fo r  y e a rs .  165

One o f  th e  f i r s t  v ic tim s  o f  the  Iviolyneux scan d a l was the  N onconform ist 

e f f o r t  to  win s e a ts  on th e  newly c o n s t i tu te d  L an cas te r School Board.

Rev. H.W. Smith was th e  moving s p i r i t  behind the  L an cas te r N onconform ist 

C ouncils  programme f o r  ’h e a lth y  and commodious school b u ild in g s  and 

sp ac io u s  p la y g ro u n d s ' .  A u n ite d  f ro n t  was made im possib le  by th e  demand 

o f  th e  U n ita ria n  m in is te r ,  Rev. J .C . P o lla rd ,  fo r  th e  e x c lu s io n  o f 

r e l i g io u s  in s t r u c t io n  from elem entary  ed u ca tio n  . Of th e  fo u r 

N onconform ist c a n d id a te s , on ly  Smith was e le c te d  and he came e ig h th  

ou t o f the n ine su c c e s s fu l c a n d id a te s .166

Nor was the  N onconform ist campaign fo r  l ic e n s in g  reform  much more 

e f f e c t iv e .  The tem perance elem ent on th e  C ouncil grew in  the  y ea rs  

a f t e r  1888, bu t no t s u f f i c i e n t ly  fo r  th e  C orpo ra tion  to  s e l l  i t s  puw lic 

houses o r  to  campaign fo r  lo c a l  o p tio n . The a b s ta in e r s  could do l i t t l e  

more th  .n take some c r e d i t  fo r  th e  c lo s in g  o f  many p u b lic  houses in  th e  

o ld  c e n t r a l  a rea  o f  China uane ano. Bridge o tree  c , during th e  o.emo-M- bion 

work o f 1891-5*



soo

The ev e n ts  o f  1895 were a fu r th e r  blow to  L an caste r L ib e ra l Nonconformity 

ih e  announcement o f vi/illiam son1 s peerag e , a lthough  follow ed by d e n ia ls  o f

a p o l i t i c a l  b arga in  ̂ besmircirted th e  names o f the  lo c a l  L ib e ra l le a d e r .
by .ii 11i  ■ *mso n *s d e te c t  

The d e fe a t in  th e  1895 G eneral L le d tio n  and the  so rd id  a l le g a t io n s ^  in

th e  L a n c a s te r  E le c tio n  P e t i t io n  which follow ed c re a te d  w idespread

d is i l lu s io n m e n t .  In d iv id u a l L ib e ra ls  tu rn ed  to  d i f f e r e n t  c o u rse s , many

fo llo w ed  H .;/. Smith in  h is  campaing fo r  more schoo ls  and fo r  th e

abandonment o f t i t h e  payments to  the  Y icar o f  L a n c a s te r .1^  H elm s's

e l e c t i o n  as  Member o f  P arliam en t in  1900 was a L ib e ra l v ic to r y ,  bu t i t  did
to  be

tu rn  Gut,^ a new dawn fo r  L ancaster L ib e ra l N onconform ity.

Sm ith was P re s id e n t o f  th e  Nonconform ist (renamed Free Church)

C ouncil in  1900 and is su e d  a m anifesto  to  e le c to r s  befo re  e le c t io n s

to  th e  newly extended Town C ouncil. S m ith 's  appeal f o r  'men o f  good

c o n sc ie n c e ' may have been s u c c e s s fu l ,  bu t few o f  them had much reg ard

f o r  'the p ro p er housing o f  th e  p o o r ' o r  a d e te rm in a tio n  to  r i d  th e

borough o f  th e  e v i l s  o f  'in tem p eran ce , gam bling and im p u r ity ' o r  sympathy

168f o r  d i s t r i c t  o p tio n . But Smith was near th e  end o f  h is  t e th e r .  In

1902 he was Chairman o f  th e  Lancashire C ongregational Union. In  1903

h is  h e a l th  broke down. A lthough he recovered  in  1905 he had a re la p s e

169and had to  re s ig n  h is  p a s to r a te .  By* 1907, the y e a r  o f  h is  d e a th ,

h is  F ree Church C ouncil was being c r i t i c i s e d  as 'la c k in g  i n t e r e s t  in
170m u n ic ip a l l i f e '  and 'in a c t iv e  in  the  p u r s u i t  o f s o c ia l  r e fo rm '.

C o u n c illo r  Bowness had go t no su p p o rt in  1901 when he had suggested

th a t  p roceeds from th e  s a le  o f  land  on th e  Marsh might be used fo r  th e

e r e c t io n  o f  w orking c la s s  houses on what rem ained o f  C o rp o ra tio n  p ro p e rty

171i n  th a t  growing p a r t  o f  th e  town. In  1902 he bacme a deep opponent

o f  th e  B a lfo u r Act which su b s id ise d  denom inational schoo ls  ou t o f  the  

r a t e s .  A lthough e le c te d  an Alderman f o r  Bulk vVard in  1900, Bowness was 

never e le c te d  Mayor p robab ly  because o f bo th  h is  view s and h is  means o f  

l iv e l ih o o d .  He rem ained a lone f ig u r e .  The o th e r  N onconform ists tended 

to  be s h o r t te rm  v i s i t o r s  to  th e  Town C ouncil^and i n t e r e s t  in  e d u c a tio n a l 

and l ic e n s in g  reform  seemed to  oe on th e  d ecrease  in  L an cas te r in  th e

ivr-s

not
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Ldv:/ardian. era .

Nonconformity remained a powerful face  in  Edwardian. Lancaster.

I t  co n tin u ed  to  be e s s e n t i a l  to  the  L ib e ra ls  a t  g e n e ra l and lo c a l  

e le c t io n s  bu t f a i l e d  to  f in d  an e f f e c t iv e  vo ice  on th e  Town C ouncil. 

Much o f i t s  R ad ica l elem ent tooic an i n t e r e s t  in  th e  Labour movement 

from 1900 and found i t s e l f  o f te n  w ith  d iv id ed  lo y a l t i e s  in  th e  Lib Lab 

c o n f ro n ta t io n s  o f  1909  ̂ 1911 and 1912.
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x i i  F r e e m a s o n r y .

Of th e  100 r e c r u i t s  to  th e  L an cas te r Town Council between 1861 

and 1915 a minimum o f 25 were Freemasons and 6 were O ddfellow s. In  

f iv e  c a se s  men were bo th  O ddfellow s and Freem asons. A lthough a 

m in o rity  on the  C ouncil, Freemasons in c lu d ed  many o f  th e  most im p o rtan t. 

Ten were Mayors and seven were Aldermen. Freemasonry was one o f  th o se  

b in d in g  elem ents which transcended  both r e l ig io u s  and p o l i t i c a l  

d iv i s io n s .  6 ou t o f  the  25 were known N onconform ists as opposed to  

13 known A ng lican s. The N onconform ists inc lu d ed  one U n ita r ia n , th re e  

c o n g re g a t io n a l is ts  and th re e  W esleyans, a f a i r  c ro ss  s e c t io n  o f  D is se n t, 

w h ile  th e  A nglicans in c lu d ed  members o f  a l l  th e  L an cas te r ch u rch es.

The absence o f  Roman C a th o lic s  rem ained one o f  the  few d i s t i n c t i v e  

f e a tu r e s  o f  th e  ' c r a f t ' .  In  p o l i t i c s ,  11 were U n io n is t, 12 were L ib e ra l 

and 2 were unknown. I t  inc lu d ed  no I .L .P .  members b efo re  1914* Taking 

th e  25 as re p re s e n ta t iv e  o f  Freemasonry as a whole in  th e  town, i t  

ap pears  to  have inc lu d ed  a la rg e r  p ro p o rtio n  o f  U n io n is ts  th a n  th e  

townsmen e le c te d  e i t h e r  a t  m unicipal o r  g en e ra l e le c t io n s  in  t h i s  p e r io d .

In  term s o f  o ccu p a tio n , 15 o f  th e  25 were in  th e  t r a d e / c r a f t  ca teg o ry  

su g g e s tin g  th a t  th e  membership a t  l e a s t  o f  t h i s  s e c r e t  o rg a n is a t io n  was 

n o t e x c e p tio n a lly  e l i t i s t . N o  co n c lu sio n  can s a t i s f a c t o r i l y  be g iven  

about th e  ro le  o f  Freemasonry in  the  s o c ia l  p a t te r n  o f  town governm ent.

In  p u b lic  s ta te m e n ts , Freemasons em phasised le y a l ty  to  B r i t i s h  i n s t i t u t i o n s  

and concern  fo r  'harm ony '. I t  may w e ll be th a t  some o f  th e  u n d erly in g  

harmony to  be found in  th e  d e l ib e r a t io n s  o f  L an cas te r Town C ouncil fo r  

most o f  th e  tim e in  th e  l a t e  n in e te e n th  c en tu ry  was th e  p rod u c t o f  a 

com radeship among i t s  s e n io r  members, which i f  no t a c tu a l ly  g en era ted  

by Freem asonry, was c e r t a in ly  r e f le c te d  in  i t s  p o p u la r i ty .



x i i i  P o l i t i c s , 

TABLE C18

P o l i t i c a l  I n c l i n a t i o n s  o f  Town C o u n c i l lo rs  (Period  o f  E n try  1871-1915).

E n te red Cons Indep Lib Lab T o ta l Known Not Known TOTAL

1871-80 9 - 9 - 18 2 20
1881-90 6 — 13 - 19 1 20
1891-1900 8 1 , 12 _ 21 4 25
1901-10 4 1 5 2 13 5 18
1911-15 - 3 2 - 5 1 6

27 5 41 2 76 13 89
fo Known 35-5 6 .6 53-9 2.6 99.9
c . f .
1835-1870 44 L/C 10 50 - /O 3 107

L ib e ra l  domination o f  L ancas ter  Town Council,  which had re  e s t a b l i s h e d  

i t s e l f  i n  th e  1850 's  con tinued  to  the  end o f  the c e n tu ry .  The ba lance  o f  

th e  p a r t i e s ,  a lthough  l i a b l e  to  j o l t s ,  was never i n  the  C o n se rv a t iv e s '  

fav o u r .  Although the  r a t i o  o f  7 C onserva tives  to  17 L ib e ra ls  in  1871 

was a l t e r e d  to  10 C onserva tives  and 14 L ib e ra ls  by 1874? the r a t i o  never 

improved f u r t h e r .  I t  remained rem arkably c o n s ta n t  a t  10:14 u n t i l  the  

borough e x te n s io n  in  1888 . By th a t  time th e  I r i s h  i s s u e  and the  

consequent d e fe c t io n  o f  s e v e ra l  L ib e ra ls  seemed to  th r e a te n  the  L ib e r a l s 5 

p o l i t i c a l  m a jo r i ty .  The e a r l i e r  balance was r e s to r e d  a f t e r  th e  1888 

e x te n s io n  and rem ained^in  th e  I 890 ' s , a t  about 10: 14 , but w ith  the  

e x te n s io n  o f  both borough and Council i n  1900, th e  new r a t i o  s e t t l e d  

down a t  about 10 C onserva tives  and Independents to  20 L ib e r a l s ,  and the  

e n t ry  o f  th e  f i r s t  two Labour C o u n c i l lo rs  in  1907 in  f a c t  helped to  

s t r e n g th e n  th e  L ib e ra l  hegemony.

TABLE C19
P o l i t i c a l  I n c l i n a t i o n s  o f  C o u n c il lo rs  by Groups 1871-1915.

Group Cons/lndep. L ib e ra l Known Not Known T o ta l

M anufac turer 2 8 10 1 11
Merchant 3 5 8 2 10
C ra f t /T rad e 9 24 33 9 42
P ro fe s s io n a l 10 2 12 3 15
Gentlemen 5 2 7 2 9
M isce llaneous — - — — 2 2

29 41 70 19 89
/  Known 41.4 58.6 100.0



I1 he o c c u p a t io n a l  balance o f  the C orpora tion  ex p la in s  i t s  p o l i t i c a l  

make up. Although no o ccu p a tio n a l  group was e x c lu s iv e ly  dominated by 

one p a r ty ,  most merchants and tradesmen were L ib e ra l ,  while m anufac tu rers  

on th e  Council tended to  be L ib e ra l  to  a man. Edward S to rey  was the 

C onserva tive  m anufac tu re r ,  as was h is  b ro th e r  W illiam, and a f t e r  the
7 J

Home Rule s p l i t ^ t h e  whole fam ily  became U n io n is ts ,  a lthough  they  

m a in ta ined  t h e i r  support f o r  Free Trade. Most o f  wfeatb th e  o th e r  

m an u fac tu re rs  fo llow ed w  th e  G ladston ian  L ib e ra lism  o f  Lord Ashton.

I t  was amongst p ro f e s s io n a l  men th a t  C onserva tives  were dominant. 

This  p o l i t i c a l  d i f f e re n c e  between tradesmen and the  ' o l d '  p ro fe s s io n s  

i n  L an c as te r  p rov ides  p o l i t i c a l  con f irm a tio n  o f  the  s o c ia l  d iv i s io n  

which e x i s t e d  between tradesmen and p ro fe s s io n a l  men (see  e lsew h e re ) .

A few Town C o u n c i l lo rs  changed t h e i r  p o l i t i c a l  views in  th e  course 

o f  t h e i r  p u b l ic  c a r e e r s .  There was a  sm all but im portan t group o f  

L ib e r a l s  who became L ib e ra l  U n io n is ts .  They inc luded  Thomas S torey  

( 1862-90) 1 Charles  Blades (1861 -—93) and S . J .  H a r r is  (1878-39). Thomas 

H untington  ( 1895— ) changed from L ibera lism  to  Conservatism , while

S.W. Wearing (l860~79)> changed from Toryism to  L ib e ra lism  a f t e r  

m arry ing  the  daugh ter  o f  James W illiamson I  and ta k in g  a job  in  h is  

f a t h e r  i n  law ’s b u s in e s s .  None o f  th e se  changes made a s i g n i f i c a n t  

a l t e r a t i o n  to  the  balance o f  power on the Council.  L an cas te r  Town 

Council was not run on d i s c ip l in e d  p a r ty  l i n e s ,  a lthough  p a r ty  a c t i v i t y  

was sometimes aroused in  the  e l e c t i o n  o f  Aldermen. On the  whole the  

Council tended to  d iv ide  accord ing  to  the conscience o r  i n t e r e s t s  o f  

i t s  members, and a hard and f a s t  d iv i s io n  between the  p a r t i e s  on lo c a l  

i s s u e s  i s  r a r e l y  d i s c e r n i b l e .  S eparate  i s s u e s  played a f a r  more 

im p o rtan t  p a r t ,  while p e r s o n a l i t i e s  could  produce d iv i s io n s  c u t t i n g  

c le a n  a c ro ss  p a r ty  l i n e s  — as in  the  W i l l ia m s o n i te -S to re y i te  s p l i t  of 

th e  1860 ' s and 1870 's .  C lashes were provoked when groups o f  re fo rm ers  

had emerged, as  i n  the  p u b lic  h e a l th  q u e s t io n  o f  the  1890' s .  On the 

whole L an cas te r  Town Council was even more non p o l i t i c a l  th an  i s  

sugges ted  by the  in frequency  o f  c o n te s te d  e l e c t i o n s  ro  e n te r  i t .

Only a m in o r i ty  o f  To /n C o u n c i l lo rs  i n  t h i s  p e r io d  were a c t i v e l y



invo lv ed  in  p a r ty  p o x i t i c s .  Out of 39 C o u n c i l lo rs ,  19 are  known to 

nave he ld  o f f i c e  i n  some p o l i t i c a l  o rg a n is a t io n .  Ouch o rg a n is a t io n s  

in c lu d e  th e  Reform c lu b ,  ohe L ib e ra l  A sso c ia t io n ,  the Primrose League 

and the Trades C ouncil.  13 out of the 19 were L ib e r a l s .  L ancas te r  

L ib e r a l s  were f a r  b e t t e r  o rgan ised  th an  L ancas te r  C onserva tives  (excep t 

perhaps i n  th e  y e a r s  1393-1896), and L ib e ra l  r e p r e s e n t a t io n  on the 

Council was f a r  more c lo se ly  a s s o c ia te d  w ith  p a r ty  work. The L ib e ra l  

caucus was very  a c t iv e  i n  L ancas te r ,  and ,th rough  i t s  h ie ra rc h y  o f  

ward a s s o c ia t io n s  and rTwo Hundred’̂  provided a la d d e r  to  c i v ic  p o s i t i o n  

f o r  many an a s p i r i n g  tradesm an. Meanwhile the C onservative  a c t i v i s t s  

tended to  r e p re s e n t  e s ta b l i s h e d  s o c ia l  g roups. 7 out o f  the  13 L ib e ra l s ,  

were tradesm en, while the  4 C onserva tives  comprised a gentleman ( r e t i r e d ) ,  

a m a n u fa c tu re r ,  an a u c t io n e e r  and a r a i l  c l e r k .  This harnessing ' of the 

new p ro fe s s io n s  to  the C onservative  p a r ty  may well have gone f u r t h e r .

For in  1912, while the  s e c r e ta ry  o f  th e  Reform Club was a f r u i t e r e r  and 

c o n f e c t i o n e r , th e  s e c r e t a r i e s  o f  bo th  th e  C o n s t i tu t io n a l  Club and the 

C onserva tive  Club were bank c l e r k s .

Although f o r  most o f  the  C o u n c il lo rs  po li t ic s  was very  much a lo c a l  

and p a r t - t im e  a f f a i r ,  a few indulged  on a re g io n a l  and even a n a t io n a l  

p l a i n .  S evera l  Town C o u n c i l lo rs  served as r e p r e s e n t a t iv e s  f o r  L ancas te r  

wards on th e  Lancashire  County Council,  a f t e r  i t s  fo rm ation  i n  1888.

They in c lu d ed  Norval Helme (1892-1923), John K itchen ( 1894-1916),

Thomas P re s to n  ( 1892-4) and h is  son Robert ( 1906-  ) .  None o f  the se

men would have had any in f lu e n c e  over county government under the  o ld  

reg im e, bu t they  r e p re s e n te d  on the new body much o f  what was b e s t  in  

the  reformed o rder  of the  L ancas te r  C orpora tion : moral r e c t i t u d e ,  a 

d ev o tio n  to  duty  and -  in  K itc h e n ’s case e s p e c i a l l y  — a concern fo r  

s o c i a l  j u s t i c e .

F in a l ly ,  in  the heyday o f  L ancas te r  c iv ic  p o l i t i c s ,  th r e e  members 

o r  ex members o f  L an cas te r  Town Council became Members o f  P a r l iam en t .

T h e y  were James W illiamson I I  (Town C o u n c i l lo r  1871-80 and 1..P . fo r  

L a n c a s te r  1886-95); w il l iam  Smith (Town C o u n c i l lo r  and A ld e rm a n  1690-

1906 and M.P. fo r  North Lonsdale 1892-95), and S i r  Norval Helme



crp.p

^Town c o u n c i l  i.or and Alderman 1889 19 19> County C o u n c i l lo r  and Alderman

1892 1928, and M.P. f o r  L ancas ter  1900 to  1918)• hot s u r p r i s in g ly  a l l  

were L ib e ra l s  and a l l  came from lo c a l  commercial f a m i l ie s  which had 

helped  to  expand the t r a d e  o f  the town and reg io n  in  the  second h a l f  o f  

th e  n in e te e n th  cen tu ry .  A ll  b e l iev ed  s to u t l y  i n  Free Trade and in  Home 

Rule f o r  I r e la n d  and a l l  r e l i e d  h eav ily  on t h e i r  urban base i n  L an cas te r  

from which th ey  could s a l l y  f o r th  to  convert the  farm ers o f  the  ly id e  

and Lune V alley  to  L ib e ra lism . A fo u r th  Council '.o r, S i r  Thomas S torey  

(Town C o u n c i l lo r  and Alderman 1862—90) tw ice  stood fo r  P a r l ia m e n t .  In  

1880 he was th e  L ib e ra l  cand idate  fo r  North Lancashire  and i n  1892 he 

s tood  as a L ib e ra l  U n ion is t  f o r  L ancas te r ,  but n e i th e r  time w ith  any 

s u c c e s s .  A l l i e d  to  the  more Conservative and e l i t e  groups i n  the town 

o f  L a n c a s te r ,h e  was unable to  command th e  same popu la r  appeal among 

shopkeepers  and working men t h a t  th e  th re e  s u c c e s s fu l  c an d id a te s  

mentioned above secured  as the  b a s is  o f  t h e i r  e l e c t o r a l  s t r e n g th .

C o u n c i l lo rs  had to  submit themselves once every  th r e e  y e a rs  to  

p o p u la r  e l e c t i o n .  But e l e c t io n s  were r a r e l y  c o n te s te d .  P er iods  o f  

in t e n s e  p o l i t i c a l  a c t i v i t y  a t  ward l e v e l  followed the  borough e x te n s io n  

o f  1888, but by 1891 t h i s  had d ied  away. A C onservative r e v iv a l  between

1893 and 1895 provoked c o n te s t s  a t  th e  m unicipal e l e c t i o n s  in  those  y e a r s .

A r e v iv a l  o f  i n t e r e s t  took p lace  a f t e r  th e  borough e x te n s io n  o f  1900,

bu t t h i s  amounted to  l i t t l e  more than  a r e s h u f f l e  o f  the o ld  members 

and an in f l u x  o f  some new b lood, and m unicipal e l e c t i o n s  qu ick ly  re  acqu ired  

t h e i r  former t r a n q u i l l i t y .  The main i n t e r e s t  i n  m unic ipa l e l e c t io n s  

a f t e r  1900 was th e  campaign f o r  r e p r e s e n ta t io n  o f  th e  I .L .P .  from 1905 

to  1911. There were few c o n te s ts  and those  which th e re  were u s u a l ly  

in v o lv ed  Labour.

Whereas p e r s o n a l i t i e s  r a t h e r  th a n  i s s u e s  had been the  major f a c t o r  

i n  m un ic ipa l e l e c t i o n s  i n  many cases  i n  the  mid n in e te e n th  cen tu ry ,  t h i s  

changed in  the l a t t e r  p a r t  o f  th e  c e n tu ry .  P e r s o n a l i t i e s  s t i l l  counted 

fo r  much^as the m unicipal e l e c t i o n s  o f  1909 and 1911, in v o lv in g  Lord 

A shton , showed, but i s s u e s  became more im portan t as th e  e l e c t o r a t e  grew

and th e  view o f  the  Town c o u n c i l  as a m eeting  o f  n a tu ra l  le a d e r s



e s t a b l i s h e d  by 1870, came under f i r e  from time to  tim e. The f i r s t  

m ajor impact o f  i s s u e s  (s ince  p u b lic  h e a l th  in  the  1840 's  and 1850 's )  

was i n  1881 when the  L ancas ter  C orpora tion  Act o f  1880 promised to 

plunge th e  town in to  any amount dif indeb tedness  from improvements to  

the  gasworks, waterworks and s t r e e t s .  At the  same time a c l a s s  

d im ension was in troduced  f o r  the  f i r s t  time in  lo c a l  e l e c t i o n s  s ince  

th e  c o n f l i c t  over M unicipal Reform. A ttacks  on 'b r o a d c l o th ' ,  ' s e c r e t  

com m ittees ' and the  ' in n e r  c i r c l e '  a l l  brough^the n a tu re  o f  town 

government to  th e  f o r e f r o n t  o f  p e o p le 's  m i n d s . T h e  R a tep ay e rs '  

campaign was; however? soon absorbed by the  L ib e ra ls ,  asd I t  was no t t i l l  

1889 and 1890 more m unicipal l e g i s l a t i o n  r a i s e d  th e  q u e s t io n  o f
Ca *-

' t h e  c o n d i t io n  o f  L a n c a s te r '  and^borough expansion  sparked o f f  c o n f l i c t  

between temperance and ' t h e  t r a d e '  over new l i c e n s e s  i n  the  suburbs.

'F a i r  c o n t r a c t s '  made t h e i r  f i r s t  appearance as an i s s u e  a t  the  same 

t im e .  This was a q u es t io n  which was to  r e c u r  a t  m unicipal e l e c t i o n s  

as  l a t e  as 1913, and was to  produce some unexpected p o l i t i c a l  a l ignm en ts .  

P u b l ic  h e a l th  re  emerged as a major is s u e  i n  1889-90, and con tinued  to  

f e a tu r e  prom inen tly  a t  the e l e c t i o n s  o f  1894» 1900 and 1907* A 

p a r t i c u l a r l y  emotive is su e  was t h a t  o f  playgrounds f o r  c h i ld r e n  which 

Labour took  up w ith  some z e s t  a f t e r  1905* The d ep re s s io n s  o f  the  

Edwardian y e a r s  made m unicipal expend itu re  i n  1904, unemployment i n  

1908, and Lord A sh ton 's  t rea tm e n t o f  labour  i n  1909 and i n  1911, the  

key i s s u e s  o f  the  day. With a w ider e l e c to r a t e  and f u l l  p re s s  coverage, 

m un ic ipa l e l e c t i o n  campaigns were d e a l t  w ith  f a r  more e x h a u s t iv e ly  than  

e v e r  b e fo r e .  Much was be l ieved  to  be a t  s ta k e ,  a l though  f a i t h  i n  the  

C o u n c i l 's  power to  c o n t ro l  th e  tow n 's  economic and s o c i a l  fu tu re  seems 

to  have passed from boundless optimism i n  the  1890 's  to  d is i l lu s io n m e n t

and cynicism  by 1913-

N a tio n a l  p o l i t i c a l  c o n s id e ra t io n s  were not e n t i r e l y  ign o red .  The 

c a n d id a te s  u s u a l ly  announced them selves L ib e ra l  o r  C onserva tive ,  a t  

l e a s t  when o b lig ed  to  face a c o n t e s t ,  and i f  they  d id  not do so them selves 

th e  lo c a l  newspapers would l a b e l  them fo r  the  b e n e f i t  o f  th e  v o te r s .  

T r a d i t i o n a l ly  th e  Guardian backed the  L ib e r a l s ,  w hile  the G azette  and



l a t e r  the S tandard and mai1 backed the  C onservatives  o r  U n io n is ts .  The

p o l i t i c a l  d iv i s i o n  was enhanced by the  ro le  o f  ward committees ( rep laced

l a r g e l y  by ward a s s o c ia t io n s  a f t e r  1888) i n  nom inating the  can d id a te s

and backing them w ith  money, canvassers  and c a r r i a g e s .  The more f req u en t

th e  c o n te s t s  the  g r e a t e r  was the  sense o f  p a r ty  p o l i t i c a l  r i v a l r y .  O ften

th ey  occu rred  in  y ea rs  c lo se  to  g en e ra l  e l e c t io n s  as i n  1871—4> 1879-81,

1886 (but no t 1885) ,  1888-90 (a s s o c ia te d  w ith  the  e x te n s io n s ) ,  1893—5,

1900 ( r e s u l t  o f  second e x te n s io n ) ,  1906-09 ( in f lu en ced  by r i s e  o f  lab o u r)

but no Re in  1910. In  y ea rs  o f  few c o n te s t s ,  p a r t i c u l a r l y  1875- 8 , 1882-5,

1896~99 and 1901-5, the C ounc i llo rs  won an independence o f  both  ward

p o l i t i c i a n s  and e l e c to r s  which they  r e l i s h e d .  O ccasional shocks aw aited

th o se  who took t h e i r  Council s e a t  too much f o r  g ran te d  in  th e se  y e a r s  o f

q u i e t .  I t  was cons idered  q u i te  a shock when, i n  1879, the  r e t i r i n g  Mayor,

Dr. H a l l ,  came bottom o f  th e  p o l l  i n  a co n te s te d  e l e c t i o n  in  S t .  Anne's

173ward, because he had re fu se d  to  canvass .

S p e c ia l  m unic ipa l p o l i t i c a l  term inology was used a t  L an c as te r ,  as 

174e lsew h ere .  'R a d ic a l '  was a term used in  the  1860 's  and 1870 's  to  

d e sc r ib e  L ib e ra l  shopkeepers and businessmen who were w atch fu l o f  

C o rp o ra tio n  expend itu re  and who did  a l l  they  could to  p r o te c t  the  i n t e r e s t s  

o f  p ro p e r ty  owners. On th e  Town C ouncil,  the  ' f ^ d i c a l s '  formed a sm all 

group around such le a d e r s  as lames Williamson s e n io r  and Thomas P re s to n .

By the  1870 's  the  d iv i s io n  between the  'R a d ic a l s '  and th e  r e s t  o f  

th e  C o u n c i l lo rs  meant more th a n  th e  d iv i s io n  between Liberal? and 

C o n se rv a tiv e s .  In  terms o f  n a t io n a l  p o l i t i c a l  a l le g ia n c e  the  L ib e ra ls  

had a m a jo r i ty  o f  17 to  7 over the  C onserva tives  on th e  Town Council i n  

1870. The C onserva tives  had only f iv e  C o u n c i l lo rs  ( fo u r  s a t  f o r  Queen's 

■lard), w hile  the  f i f t h ,  William S to rey ,  s a t  fo r  S t .  Anne's Ward w ith  

h i s  b r o th e r ,  Thomas, who was a L ib e r a l .  T he ir  two Alaermen, H a ll  and 

Brockbank had both been on the  bench s in ce  1856 and were to  d ie  in  the  

n ea r  f u tu r e  (H all 1871, Brockbank 1873). N ev e r th e le s s ,  C onservative  

C o u n c i l lo rs  were by no means excluded from the M ayoralty . Indeed the  

Mayors o f  1870-1 and 1872-3  were both  C onserva tives  ( v. Bradshaw, d ra p e r ,



and ■,». S to rey ,  t a b le  baize m anu fac tu re r) ,  Chen i t  came to Mayoral 

e l e c t i o n s  the c o n s e rv a t iv e s  and the  o ld e r  l i b e r a l s  jo ino  a fo rc e s  under 

th e  le a d e r s h ip  o f  the  S torey  b ro th e rs  a g a in s t  the  'R a d ic a ls '  led  by 

James 'Williamson.

L an c as te r  C onservatives  b e n e f i te d  from the lo c a l  r e a b t io n  to  the  

t h r e a t  o f  G lads ton ian  l i c e n s in g  r e s t r i c t i o n s * 1^  i n 1871, the s p i r i t  

m erchant, Thomas M arsh a ll ,  was e le c te d  f o r  C astle  Ward, w ith  the  support
176

o f  ' t h e  t r a d e ' .  80 too  was James Williamson ju n i o r ,  su g g es t in g  th a t  

squabb les  over th e  M ayoralty on the  Council were not r e f l e c t e d  i n  the  

e l e c t i o n s .  M arshall  was jo in e d  by th re e  o th e r  C onserva tives  in  the 

y e a r s  1871**3» caus ing  some dismay to  the  L ib e ra l  p r e s s .  The r e v iv a l  was 

on ly  s h o r t - l iv e d p  in  1874 M arshall l o s t  h is  s e a t  when app ly ing  fo r  

r e  e l e c t i o n .  The e l e c to r a t e  seemed to  have an equal d i s l i k e  o f  extremes 

on the  d r in k  is s u e :  i n  1874 Tory s p i r i t  d e a le r s  came bottom o f  the  p o l l

i n  both C a s t le  and Queen's wards, w hile in  S t .  Anne's ward the  t e e t o t a l
Afo
came bottom o f  the  p o l l .  Thejfe a t  tempts to

make temperance an is s u e  came too e a r l y .  Only l a t e r  d id  temperance 

o r g a n is a t io n s  r e a l l y  beg in  to  win support .

I t  was not u n t i l  1879 th a t  any lo c a l  is su e  aroused s u f f i c i e n t  

p o p u la r  f e e l in g  to  s u s t a in  an o rgan ised  p o l i t i c a l  movement. In  May 

o f  t h a t  y e a r  a m eeting was held  by a group o f  r a te p a y e r s  i n  S t .  Anne's 

Ward to  p r o t e s t  a t  the  heavy expend itu re  due to  be in c u r re d  by the  

C o rp o ra tio n  on such p r o je c t s  as the  purchase o f  the  gas works, the  new 

waterworks and the  ex ten s io n s  to  the Town H a ll  and the  M arket. The 

m eeting  decided not to  form an a s s o c ia t io n  a t  the  tim e, but a committee 

o f  t h i r t e e n  was appoin ted  in  o rd e r  to  sponsor two c an d id a te s  a t  the 

November e l e c t i o n s . 1^® Various names were put forward in c lu d in g  Jil.Liam 

and Anthony H e l l ,  sons o f  the marble m anufac tu rer ,  but m a jo r i ty  d e c is io n
A

was f o r  John v/atson, a L ib e ra l  coconut m a tt in g  m anufac tu rer ,  and Ur. H a ll ,
7 A

C onserva tive  C o u n c i l lo r  f o r  S t .  Anne's s ince  1873, and Mayor. One 

r a te p a y e r  d id  warn o f  the  danger of c ro s s in g  p a r ty  l i n e s  in  t h i s  way.

At the  e l e c t i o n  he proved to  be r i g h t ,  f o r  watson was r e tu rn e d  a 'loug

'R ad ica l*  (James Mansergh)



wioh ntiohotiy H e ll ,  (both L ib e ra ls  a  while Dr. _ I- -11 came bottom o f  the 

p o l l .  H a ll  had been alone in  r e fu s in g  to  canvass.

Meanwhile those  L ib e ra ls  'within the  ra te p a y e r  movement 'whose 

d e s i r e  to  s e t  up an a s s o c ia t io n  had been opposed by th e  le a d e r s ,  broke 

away to  form a L ib e ra l  A sso c ia t io n  in  September 1879 a-nd i t  was t h e i r  

work which had unseated  both  Dr. H all in  S t .  Anne's and A.T. Sharp, a 

C onserva tive  s o l i c i t o r ,  i n  q ueen 's  t e d .  The u n i te d  ra te p a y e r  f ro n t  

had a l re a d y  broken up. In  1881 the L ib e ra l  A sso c ia t io n  was converted  

i n t o  a j o i n t  s to ck  ven tu re  r e g i s t e r e d  as the  L ancas te r  Reform Club w ith  

a nominal c a p i t a l  o f  £3,000. Among i t s  f i r s t  s u b sc r ib e r s  were Anthony 

H e ll  and Rev. David Davis (U n ita r ian  school p r o p r i e to r  and C oun c il lo r  

f o r  Queen's Ward), the  f i r s t  two b e n e f i c i a r i e s  o f  the  awakened L ib e ra l  

movement.

R atepayer a t t e n t i o n s  were soon brought back to  the  o r i g i n a l

g r ie v a n c e .  In  A p ril  1881 the  w orst e x p e c ta t io n s  o f  th e  champions o f

economy seemed to  be f u l f i l l e d .  Alderman P re s to n  announced th a t  in

o rd e r  to  pay f o r  in tended  s t r e e t  and o th e r  improvements the  g en e ra l

d i s t r i c t  r a t e  would have to  be r a i s e d  from 2s Od to 2s 6d in  th e  pound.

Few b e l ie v e d  h is  a s su rances  t h a t  such an in c re a se  would only be tem porary .

The O bserver was convinced th a t  t h i s  was a b la t a n t  case o f  m unicipal 

180e x t ra v a g a n c e .

The r a t e p a t e r s  o f  S t .  Anne's ward needed no f u r th e r  encouragement*

A memorial s igned by 200 ra te p a y e rs  demanded the  a t tendance  of t h e i r  

s i x  C o u n c i l lo rs  and two Aldermen a t  a meeting to  e x p la in  t h e i r  in a c t io n  

i n  a l lo w in g  such a lam entable  f in a n c i a l  s i t u a t i o n  to  a r i s e .  To the  

annoyance o f  th e  l e a d e r s  (Mr. P arker a shopkeeper o f  Cheapside ac ted  

as  Chairman), on ly  two C o u n c i l lo rs  of S t .  Anne's (G. Cleminson and

A. B e l l )  a t te n d e d ,  supported  by W. Towers, r e p r e s e n ta t iv e  fo r  C as tle  

.Yard, a l l  th r e e  o f  whom were founder members o f  the  Reform Club.

In  September 1881 a R a tep ay ers '  A sso c ia t io n  was a t  l a s t  formed to

ensure  th e  e l e c t i o n  o f  f r u g a l  men to  the  Town Council in  the  November
101 . . .  

e l e c t i o n s .  On t h i s  occasion  the  Chair was taken  by John mi tohen



(1 ‘4 2 ’" ! 9 i o ) , a working stonemason who had s t a r t e d  on h is  own account 

in  1069. The p roposa l to  iorm the  A sso c ia t io n  was made by Joseph  

Edmondson, ano the r  s e l f  made man who had form erly worked in  K inde 's  

S i lk  M il l  and who had s in ce  s e t  up as a r e t a i l  h a t t e r ;  an o r i g i n a l  

t r u s t e e  01 the  L ancas te r  Co-Operative S o c ie ty ,  he had a lso  helped found 

th e  Reform Club. With two L ib e ra ls  as i t s  p r in c i p a l s ,  th e  new 

A s s o c ia t io n ,  in  s p i t e  o f  i t s  a s p i r a t io n s  to  i m p a r t i a l i t y  g ra d u a l ly  

became a. L ib e ra l  o rg a n is a t io n  and provided the t r a i n i n g  ground f o r  the 

l e a d e r s  o f  L ib e ra l  ward o rg a n is a t io n s  o f  the  l a t e  1880 's .

The r a te p a y e r s  campaign, t ru e  to  i t s  name, amounted to  l i t t l e  more

th a n  an a t t a c k  on m unicipal ex p en d i tu re .  The a c t i v i t i e s  o f  the  Gas

and 'Water Committee, c h a i re d  by Alderman Roper, were su b je c te d  to  the

most in te n s e  c r i t i c i s m .  An annual balance sheet and a re d u c t io n  in  the

p r ic e  o f  gas were demanded. C orpora tion  s a l a r i e s  and pensions  paid

to  o f f i c i a l s  such as the Gas Manager and the  r e t i r e d  S uperin tenden t o f

P o l ic e  came under f i r e .  A more p o l i t i c a l  note was sounded in  th e  a t t a c k

on th e  s u b s id i s in g  o f  the  Grammar School ou t o f  the  r a t e s ,  which amounted

to  favoured t rea tm e n t  o f  A nglicans. The new A sso c ia t io n  a lso  pledged

i t s e l f  to  a t t a c k  b r ib e ry ,  and one member dark ly  h in ted  th e  i n t e n t i o n  o f

u n s e a t in g  ’every  C o u n c i l lo r  who s h a l l  e n t e r  the  Chamber by c o r ru p t  o r

i l l e g a l  m eans '.  These reform s d id  not amount to  a programme, but they

p rov ided  s u f f i c i e n t  steam f o r  the  e l e c t i o n  of s e v e ra l  Ratepayer c a n d id a te s

i n  th e  m unicipal e l e c t i o n s  o f  1881 and 1882. T h e ir  g r e a t e s t  success

182was K i tc h e n 's  d e fe a t  o f  Edward S torey  in  S t l  Anne's Ward in  1881.

Although S torey  held  second p lace  and so kept h is  s e a t ,  t h i s  success  o f

a stonemason a g a in s t  one of the  S to rey  b ro th e r s ,  i n  a h igh p o l l ,  showed

the  s t r e n g th  o f  the  r e a c t io n  a g a in s t  the dominance o f  th e  m anufactu rers

on the  Town Council.  Such popular r a d ic a l i sm  f u r th e r  e l e c te d  a L ib e ra l
183wine merchant and a d rap e r  to  the Council in  1882, but the a s s o c ia t io n  

was snubbed when i t  o f fe re d  to  sponsor W illiam H unting ton , a le a d in g  

member o f  the  b u i ld in g  t r a d e .

R atepayer enthusiasm  q uick ly  waned in the  1880 's .  The feared



e x p lo s io n  of municipal expend itu re  did. not occur. The borough r s t o s  

s tood  s t a t i o n a r y  a t  2s 5J from 1382 to  1887 and even d ec l in ed  to  2s Ad 

i n  the  y e a rs  1889-91 .184 Meanwhile the  le v e l  o f  the  t o t a l  r a t e  which 

s to o d  a t  3s Od in  1882 only rose  above t h i s  amount in  th re e  y e a rs  d u r in g  

th e  r e s t  o f  the  decade (1882-3, 1885- 6 , 1886-7 ) .  These temporary 

in c r e a s e s  were the  r e s u l t s  o f  e x c e p t io n a l ly  high poor r a t e s  in  those 

y e a r s .  The C orpora tion  p r o je c t s  o f  the  1880's were f inanced  out o f  

government loans  and departm enta l p r o f i t s .  Only a f t e r  1893-4 d id  the  

r a t e s  once more beging to  take  an upward ourn. A f te r  1894 th e  t o t a l  

r a t e  never f e l l  below 3s 4d, a lthough i t  d id  not reach  4s Od u n t i l  the  

e d u c a t io n  Act o f  1902 i n d i r e c t l y  p laced  a g r e a t e r  s t r a i n  on the r a t e s .

By 1910 the  r a t e  had reached 5s Od and by 1914 t o t a l  r a t e s  amounted to  

5s 6d in  the  pound.

Thus th e  r a i s o n  d 'e t r e  o f  the  R a tepayers '  A sso c ia t io n  was removed

i n  the 1880 's  and the  A sso c ia t io n  r a p id ly  d is so lv e d  a f t e r  i t s  minor

su c cesse s  a t  th e  e l e c t i o n s  o f  1881 and 1882. I t s  more a c t iv e  members

now tu rn ed  t h e i r  e n e rg ie s  to  the  Reform Club a n d ^ a f te r  1886,to  the

development o f  a new L ib e ra l  A sso c ia tio n  on the G lads ton ian  p r in c i p le s

o f  Home Rule, v/hen th e  movement rev ived  in  a new form in  the autumn o f

1888 i t  was to  support James Williamson ju n io r  in  h is  bid to  buy la rg e

185p o r t io n s  o f  the  Marsh a t  a low p r i c e .  On t h i s  o ccas io n ,  however,

John K itchen ,  who had been a t  the  h e a r t  o f  the 1881 A ssoc ia tion ,w as  to  

be found on th e  o p p o s ite  s id e ,  and as a r e s u l t  came c lo se  to  lo s in g  h is  

s e a t  i n  S t .  Anne's Ward to  H.L. S to rey  in  the e l e c t i o n  o f  1890. The 

swing a g a in s t  K itchen  in  1890 showed how f a r  the  popu la r  r a d ic a l i s m  o f  

th e  e a r l y  1880 's which had been channe lled  in to  L ib e ra l  o rg a n is a t io n s  

a f t e r  1886, had become Vifilliamsonite in  c o n te n t .  A snub to  the  S to reys  

was acc ep tab le  bu t a ch a l len g e  to  Williamson was n o t .  At any r a t e ,  by 

t h i s  s ta g e ,  K i tc h e n 's  appeal to  economy was old  fash ioned  in  the  face 

o f  the  p u b l ic  h e a l th  c r i s i s  o f  1889.

In  th e  e l e c t i o n s  o f  1890, both L ib e ra ls  and C onserva tives  were 

one and a l l  p ledg ing  them selves to  the  support o f  measures which would 

n e c e s s a r i l y  invo lve  a d d i t io n a l  r a t h e r  Kian reduced e x p e n d i tu re .  The



x.'.-.edical LLalth’s reports o f  1889 and 1390, along  w ith  the

Sanitary Committee’s Report o f  ITovember 1889 had made sanitary reform 

a Key e l e c t i o n  i s s u e .  In  f a c t  the  d ea th  r a t e  was prooably  lower in  

I 89O than d u r in g  many o f  the  y e a rs  o f  the  p reced ing  decade, but the 

exten sion  o f  the  borough in  1888 had g iven  a new v igou r  to  p u b l ic  d eb a te> 

and c o n te s t a n t s  r i g h t l y  saw pu b lic  h e a l th  as an is s u e  o f  v i t a l  p o l i t i c a l  

im p o r ta n c e .

I f  bo th  L ib e ra ls  and C onservatives  took up the  is s u e  w ith  equal 

g u s to ,  th e  L ib e ra ls  were f a r  more s p e c i f i c  i n  t h e i r  p ro p o s a ls ,  

downess was th e  most c o n s t ru c t iv e .  He advocated a m unic ipa l lodg ing  house 

and a ’b ig  Scheme1 f o r  th e  C orporation  to  buy up and 'sweep away1 the 

i n s a n i t a r y  a r e a s .  To pay f o r  such a p lan  he suggested  t h a t  the  

C o rpo ra tion  should borrow money. V/hile many can d id a te s  warned o f  f a l s e  

economy, only  G i l c h r i s t  (coach b u i ld e r )  a c tu a l ly  toom the  b u l l  by th e  

horns and adm itted  t h a t  such improvements would have to  be paid  f o r  out 

o f  in c re a se d  r a t e s .  The Observer c o n g ra tu la te d  G i l c h r i s t  on h is  

f o r t h r i g h t  approach to  th e  problem. Park Ward re  e l e c te d  him, and the  

Park  Ward L ib e ra l  A sso c ia t io n  demanded th a t  he be put on the  Finance

Committee. That t h i s  a t t i t u d e  to  the  r a t e s  could now be fa sh io n ab le

showed what changes i n  a t t i t u d e  the  com bination o f  p a r ty  o rg a n is a t io n  and 

p u b l ic  a n x ie ty  could ach iev e .  Only a few days b e fo re ,  F. Sharpe, head 

o f  Phoenix Foundry, had been r e p re s e n t in g  the  low l e v e l  o f  the r a t e s  as 

th e  hallm ark  o f  c i v ic  v i r t u e  and m unicipal t h r i f t .  His view was 

u n c h a r a c t e r i s t i c  o f  th e  m anufacturing le a d e rsh ip  and untim ely  ex p ressed ,  

and he was not e l e c te d .

The e x te n s io n  o f  the  borough.boundaries  in  1888 and the  c r e a t io n  

o f  th r e e  new wards (S kerton ,  John o ’Gaunt and Park) brought a new i n t e r e s t  

i n  m un ic ipa l a f f a i r s  and a new com peti t iveness  to  g e t  on the Town Council 

and h e lp  shape th e  fu tu re  o f  the borough which no-' seemed to  have a 

fu tu r e  as w e ll  as a p a s t .  This co m p e ti t io n  was given a d d i t io n a l  edge by

th e  p a r t i c i p a t i o n  o f  p o l i t i c a l  p a r t i e s  on a f a r  l a r g e r  s c a le  th a n  a t  any 

tim e s in ce  the  1830’s .  The c r e a t io n  o f  L an cas te r  as a d iv i s io n  of the



county in  the ii.ed.is Lri but ion. o f  b ea ts  in  1885 had rev iv ed  the  a c t i v i t y  

o f  bne L an cas te r  p o l i t i c a l  p a r t i e s  and they were a l l  s e t  to  t r y  t h e i r  

t a l e n t s  a t  l o c a l  e l e c t i o n s .

The L ib e ra ls  responded most q u ick ly .  Branches o f  the  R a tiona l

League and the  Peace S oc ie ty  were formed in  1889, new ward committees

were o rg a n ise d ,  and in  Park a new Ward A sso c ia t io n  sprang  ou t o f  the

o ld  S t .  Anne's Vvard A sso c ia t io n .  By 1891, Park , John o 'G aun t,  Queen's

and S kerton  ward Committees were a l l  r e p re s e n te d  on the L ib e ra l  Council 
AT? a

o f  200.

C onserva tives  followed more s low ly . A lo c a l  branch o f  the  Primrose 

League had been founded in  1882, and was a c t iv e  from 1885, but i t  was 

not u n t i l  1895 th a t  the  C onservatives  could match the  ward committees 

o f  t h e i r  opponents. The change was part&r the response  to  the  new 

p o l i t i c a l  atmosphere o f  the  en larged  Town Council and p a r t l y  the  r e s u l t  

o f  th e  a r r i v a l  o f  J .H . Bottomley, as C onservative  and U n ion is t  agent in  

1893. B o ttom ley 's  f i r s t  e l e c t i o n  was th e  School Board e l e c t i o n  o f  

August 1893, in  which th e  Church can d id a te s  came top  o f  the  p o l l .  His 

second was a S t .  Anne's V/ard e l e c t i o n  in  November 1893, i n  which

II.L. S to rey ,  son o f  S i r  Thomas, d e fea ted  th e  Trades Council c a n d id a te ,  

George Jones .

P a r ty  o rg a n is a t io n  was encouraged by the burgeoning o f  the  lo c a l  

newspaper p re s s  which a l ig n ed  i t s e l f  on p a r ty  l i n e s .  The L ancas te r  

Guardian was jo in e d  in  March 1892 by the  L ancas te r  Times which a t  once 

d e c la re d  i t s e l f  'a  P e o p le 's  P ap er '  and was R adica l l i k e  the G uardian .

I t  surviltf^d u n t i l  1897* Another L ib e ra l  paper c a l le d  th e  L ancas te r  

Comet appeared te m p o ra r i ly  in  1893. O n i t h e  o th e r  s id e ,  the  U n ion is ts" i
had th e  L an cas te r  Observer from 1886, but i t  gave s tro n ^  support fo r  

v/illiam son a f t e r  1900. The L ancaster  G azette  fo lded  up in  1894, but the 

same y e a r  the  L ancas te r  Standard was launched as a popu la r  C onservative 

newspaper. H eavily s u b s id ise d  by the  l o c a l  U n ion is t  l e a d e r s ,  i t  managed 

to  c a r ry  on u n t i l  1909 and, a f t e r  i t s  demise, was re p la c e d  in  tu rn  by 

an o th e r  U nion is t newspaper, the  Lancas ber I a i 1 , a lthough  t h i s  had to



c lo se  w ith in  two y e a r s ,  le av in g  the  town with the Lancashire  Daily  Post 

as the  only  non— w 'ill iam sonite  newspaper pub lished  lo c a l l y .

oome o f  th e  new can d id a te s  a f t e r  1888 were them selves p roducts  o f  

th e  p a r ty  o rg a n is a t io n .  I t  might a lso  be argued t h a t  some can d id a te s  

had i n s u f f i c i e n t  in f lu e n c e  and money to  win lo c a l  e l e c t io n s  w ithout 

such h e lp .  In  the p a s t ,  however, in  s p i t e  o f  he lp  from the t r a d e  fo r  

'w e t1 c a n d id a te s ,  most L an c as tr ian  tradesmen and shopkeepers had reached 

th e  town co u n c i l  w ithout such a id .

The p a r ty  machines themselves became an i s s u e .  In  some wards, 

p a r t i c u l a r l y  C a s t le ,  th e re  were no p a r ty  o rg a n is a t io n s  and ad hoc ward 

committees remained the  o rd e r  o f  the day. L ib e ra ls  and C onserva tives  

a l ik e  condemned the encroachment o f  n a t io n a l  i s s u e s  on lo c a l  p o l i t i c s .  

Th is  was an im p l i c i t  condemnation o f  the  new power o f  the  tradesmen 

who seemed to  be aiming to  take power out o f  the hands o f  the n a tu ra l  

l e a d e r s .  C onserva tives ,  w ith  weaker o rg a n is a t io n ,  a t  f i r s t  argued th a t  

no t on ly  were n a t io n a l  p o l i t i c s  l a rg e ly  i r r e l e v a n t  to  lo c a l  a f f a i r s ,  but 

a l so  t h a t  p a r ty  i n t e r v e n t io n  le d  to  the  e x c lu s io n  o f  t a l e n t .  Edward 

S to rey  r e p re s e n te d  th e  views o f  many L ancas te r  T o r ie s  when he to ld  the  

e l e c t o r s  o f  John o 'Gaunt V/ard in  1889 t h a t  ' i f  men were chosen p o l i t i c a l l y
wj 07 L

th e y  would not g e t  the  b e s t  men'. Nor were such views com plete ly  

outmoded by the  a r r i v a l  o f  Bottomley to  o rgan ise  the  U n io n is ts  i n  1893.

The L ib e ra ls  countered  such arguments by u rg in g  th e  s u p e r io r i t y  

o f  a p a r ty  system to  any o th e r  means o f  s e l e c t io n .  James C rooka ll ,  

chairman o f  the  Park  Ward L ib e ra l  A sso c ia t io n ,  expressed  th e  view th a t  

such o rg a n is a t io n s  were b e t t e r  than  th e  'o ld  system o f  committees c a l le d  

" c o u n c i l  m ongers" . '  The system might be p re fe ra b le  but many e l e c to r s  

showed U n ion is t  i n s p i r e d  re lu c ta n c e  in  p referr ing - th e  o p e ra to rs  o f  the  

p a r ty  to  the o ld e r  s t y l e  c a n d id a te s .  When Crookall s tood  fo r  S t .  Anne's 

in  1389 a g a in s t  Henry Simpson, a L ib e ra l  d rap e r ,  who had been a C o u n c i l lo r  

f o r  s ix te e n  y e a r s ,  'p e r s i s t e n t l y  ho ld ing  h is  tongue and p e r s i s t e n t l y  

doing  n o t h i n g ' , i t  was he and not C rookall who was swept back to  the 

C ouncil w ith  over tw ice as many vo tes  as h is  nearesb r i v a l . 1(38



o iiu i ' lax ly , John iu rney  ^L ibera l fe llm onger)  was unable bo d e fe a t  Thomas 

G ladstone (C onservative  baker and c o n fe c t io n e r )  in  1894 in  a s t r a i g h t  

f i g h t  between the  b nerton  ward L ib e ra l  A sso c ia tio n  and the Primrose
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League. G ladstone was d e fea ted  in  the  next c o n te s t  in  1897 thanks 

p a r t l y  to  th e  break up o f  the Church P a r ty  in  Skerton  and to  Lord A shton’s
1 f  '-■'L Q Q

y dec is ion  to  vote  f o r  ‘Turney.

D ire c t  appeal to  p a r ty  lo y a l ty  was very r a r e  in  l o c a l  e l e c t i o n s y 

even a f t e r  1888. Candidates were expected to  s t a t e  t h e i r  aims in  

ad d re s se s  to  the  e l e c to r s  which were pub lished  in  the  l o c a l  p r e s s .  F u r th e r  

e l a b o r a t i o n  took  p lace  a t  p u b lic  meetings and d u ring  th e  canvass .  The 

s u b je c t s  o f  such addresses  were in v a r ia b ly  l o c a l .  S p e c i f ic  p ro p o sa ls  

were r a r e ;  appea ls  f o r  ’a p ro g re ss iv e  p o l i c y ’ o r  f o r  ’s t r i c t  economy’ 

were f a r  more f r e q u e n t .  Temperance and lo c a l  o p t io n  were the  is s u e s  

most l i k e l y  to  arouse p a r ty  f e e l in g  and needed to  be handled w ith  c a re .

Most c a n d id a te s  consequently  avoided a l l  but the  vaguest s ta tem en ts  on 

such m a t te r s .  S a fe r  ground was fo r  C o u n c i l lo rs  a l re a d y  i n  th e  saddle 

to  c o n c e n tra te  on th e  exce llence  o f  t h e i r  reco rd  o f  a t tendance  a t  the 

m eetings o f  the  Council and i t s  committees and t h e i r  ass iduous a t t e n t i o n  

to  t h e i r  c o n s t i t u e n t s '  i n t e r e s t s .

R ev ival o f  p a r ty  p o l i t i c s  a f t e r  1885 was s t ro n g e r  o u ts id e  the  

C o rp o ra tio n  th an  in s id e  i t .  While th e  lo c a l  ward a s s o c ia t io n s  and 

committees fought out t h e i r  e l e c t o r a l  b a t t l e s  -with g r e a t  en thusiasm , 

p a r ty  s p i r i t  was u s u a l ly  pu t on one s ide  in  the C orpo ra tion .  The L ib e ra l  

ascendancy was so w e ll  a s su red ,  even a f t e r  the  Home Rule s p l i t ,  t h a t  

Mayoral e l e c t i o n s  were never^ and Aldermanic e l e c t io n s  were seldom 

d i c t a t e d  by p u re ly  p a r ty  i n t e r e s t s .  The p o l i t i c a l  balance could not be 

tak en  f o r  g ra n te d .  In  th e  Aldermanic e l e c t io n s  o f  1889 a d i s c ip l in e d  

p a r ty  lo y a l ty  was e x e r te d .  In  the fo llow ing  y e a r ,  however, a t  the  

Aldermanic by e l e c t i o n  to  re p la c e  Alderman b to re y ,  the  c o n te s t  was between 

th e  C o n se rv a tiv es ,  C lark  and Fenton, and only one C o u n c i l lo r  voted f o r  

a L ib e r a l .  I t  was agreed th a t  s e n i o r i t y  must p lay  a p a r t  i n  r e p le n is h in g  

th e  Aldermanic Dench, a lthough  the  L ib e ra ls  m a in ta ined  a m a jo r i ty  th e re  

t o o .  N e v e r th e le s s ,  the  a c t io n  o f  the n io e r a l  C o u n c i l lo rs  in  v o t in ^



f o r  o larK  in  1390 provoked a s t ro n g  r e a c t io n  from the v/ard a s s o c ia t io n s ,  

n o ta b ly  s k e r to n ,  where i t  was f e l t  t h a t  the  p a r ty  had been be trayed .

In  1393* ward a s s o c ia t io n  p re ssu re  was, accord ing  to  the  O bserver, c r u c i a l  

i n  s e c u r in g  the  su ccess io n  o f  G i l c h r i s t  to  Alderman K itchen , when the 

o th e r  L ib e ra l  Aldermen would have p r e f e r r e d  B e l l . " ^  S im i la r ly ,  s t ro n g  

p o p u la r  support was dem onstrated fo r  Bowness when o s t r a c i s e d  by the  

Council f o r  rudeness  to  th e  Mayor on the ques tion  o f  C orpora tion  c o n t r a c t s  

and p r e f e r e n t i a l  d e a l in g ,  in  December 1893 . 1^

C e r ta in  wards e x h ib i te d  s tro n g e r  p a r ty  f e e l in g s  th an  o th e r s .  C as tle  

and Queen's wards had been noted fo r  p o l i t i c a l  apathy long  befo re  1888. 

P a r ty  machines were developed th e r e ,  bu t more slowly and w ith  l e s s  

en thusiasm  th an  i n  o th e r  wards. Some s u rp r is e  was occasioned  as l a t e  as 

1912 when Queen's was fought on s t r a i g h t  p a r ty  l i n e s  r e s u l t i n g  in  a 

resound ing  L ib e ra l  v i c to r y ,  th an k s ,  i t  was r e p o r te d ,  to  th e  v igou r  o f  

th e  p a r ty  machine and th e  p o p u la r i s in g  e f f e c t  o f  ward ex ten s io n s  i n  

v/illow Lane (near  Lune M i l l s ) .  N ev e r th e le ss ,  i t  was in  S t .  Anne’s and 

the  new wards e s t a b l i s h e d  a f t e r  borough ex ten s io n  (S kerton , Park  and 

John o 'G aunt in  I 888? and S c o tfo r th  and Bulk in  1900) where th e  p o l i t i c a l  

a s s o c ia t io n s  f lo u r i s h e d  p a r t i c u l a r l y  on the  L ib e ra l  s id e .  M unicipal 

e l e c t i o n s  were seen as r e h e a r s a l s  f o r  th e  g en e ra l  e l e c t i o n s ,  which in  

th e  L an c as te r  c o n s t i tu e n c y  a f t e r  1885 were always run  very  c lo s e .  In  

a d d i t io n  i t  was th e  new wards which were growing f a s t e s t  and whose 

problems had to  be put to  th e  C orpora tion . T h ird ly  th e  new wards provided 

o p p o r tu n i ty  f o r  lo c a l  d i s t i n c t i o n  to  new men who were p a r t  o f  th e  booming 

town o f  th e  1890 ' s  no t th e  n o s ta lg ic  backward look ing  borough o f  the  

1850 ' s .

M unicipal c o n te s t s  were avoided by se t t le m e n t  wherever p o s s ib le .

Ward a s s o c ia t io n s  i n  new wards from time to  time took on the  fu n c t io n s  

o f  the  e l e c t o r a t e  a t  la rg e  though o f te n  they  merely r a t i f i e d  the 

d e c i s io n s  o f  the  Aldermen and ^notables. There were no m unic ipa l c o n te s t s  

i n  1891 and 1892 a f t e r  th e  exhaus ting  c o n te s t s  o f  th e  two p rev io u s  y e a rs  

and on e i t h e r  s ide  o f  a General E l e c t i o n .  The Guardian c a l l e d  the  

announcement t h a t  th e re  would be no c o n te s t  in  th e  m unic ipa l e l e c t i o n s



'"1 ;

o f  1892 ’a r e s u l t  most people w i l l  be h e a r t i l y  g lad  o f ’ . 1^  The 

O bserver too  d i s l i k e d  co n te s te d  e l e c t io n s  and ’s t ro n g  p a r ty  f e e l i n g 1. 

Both le a d in g  lo c a l  newspapers f e l t  t h a t  p o l i t i c a l  argument f o r  i t s  own 

sake merely d e t ra c te d  t a l e n t  from the  common g o a l ,  which a l l  the  lo c a l  

p r e s s  s p e l l e d  ou t loud and c l e a r  -  th e  good o f  the  town.

The L ib e ra l  hegemony had always g iven  the  C onserva tives  a d i f f i c u l t  

t a s k  in  a c q u i r in g  s e a ts  on the  Town C ouncil.  With the  more p o l i t i c a l  

atmosphere i n  th e  town a f t e r  ’re  en fran ch isem en t’ in  1885, C onserva tives  

had tended  to  s tan d  more f re q u e n t ly  as Independen ts . This  b e n e f i te d  

them te m p o ra r i ly  in  the  r e a c t io n  to  L ib e ra l  c o r ru p t io n ,  as  re v e a le d  by 

th e  Molyneux B u ild ing  S oc ie ty  scandal o f  1894* ^  t h a t  y e a r ,  th re e

Independents  were e l e c te d .  Although they  were d isg u is e d  U n io n is ts ,  

Bottom ley, th e  new U nion is t agen t ,  denied h e lp in g  them. The Observer 

and S tandard  welcomed Independent su ccesse s ,  th e  former because i t  

d i s l i k e d  ’p a r ty  f e e l i n g 1 the  l a t t e r  because i t  reco g n ised  them as blows 

to  th e  L ib e r a l s .

In  the  n a t io n a l  p ro -U n io n is t  c l im a te  o f  th e  Boer War, p a r ty  f e e l i n g

probab ly  m i l i t a t e d  a g a in s t  the L ib e ra l s .  As e a r ly  as 1897> i n  the

a f te rm a th  o f  the  u n su ccess fu l  E le c t io n  P e t i t i o n  o f  1895, the  Guardian

commented t h a t  i t  was more dangerous f o r  L ib e ra ls  than  f o r  U n ion is ts

197to  f i g h t  e l e c t i o n s  ’p o l i t i c a l l y ’ . C e r ta in ly  a c a u t io u s  compromise 

between muted L ib e ra lism  and Im peria lism  won back th e  p a r l iam e n ta ry  

s e a t  f o r  th e  L ib e ra ls  in  1900.

The c lo su re  o f  the  Y/agon Works i n  1903 and th e  consequent la y in g  

o f f  o f  hundreds o f  s k i l l e d  workmen made th e  g e n e ra l  t r a d e  d ep re ss io n  in  

L ancash ire  o f  t h a t  y e a r  much worse f o r  L an c as te r .  P ro p e r ty  owners, many 

o f  whose houses had only been b u i l t  i n  the  1890 ’s were h i t  by th e  lo s s  

o f  r e n t s  and th e  f a l l  in  p ro p e r ty  v a lu e s .  Heavy co rp o ra te  expend itu re
A ^ * I'-vC'-cT'Kcl. ^

on an am bitious  tramways scheme (opened in  1 9 0 3 )^ ^ ^  r a t e s  s tood a t  a 

re c o rd  4s Od in  th e  pound. Renewed p ro p o sa ls  f o r  the c o n s t ru c t io n  o f  

a l a rg e  covered v eg e tab le  market behind the  Kin^s Arms H ote l e a r ly  in  

1904 provoked an o u tb u r s t  o f  p r o t e s t  from th e  sm all tradesm en. A new 

L a n c a s te r  R a te p a y e rs ’ A ss o c ia t io n  was formed on 30 March. Ib was not



a r e v iv a l  oi the  1881 o rg a n is a t io n .  This ti_me the  b ias  was U n io n is t .

I t  condemned the  heavy n a t io n a l  and m unicipal d eb t ,  high t a x a t io n  and

r a t e s  and^in  p a r t i c u l a r  th e  m unicipal tramways and th e  v eg e tab le  market 
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p ro p o s a ls .  The a s s o c ia t io n  demanded a re d u c t io n  in  m unicipal spending

on schoo ls  and 'u n d e s i ra b le  p r o j e c t s ' , w hile advoca ting  th e  'generous

m unic ipa l f in a n c in g  o f  p r iv a t e  b u i ld in g  r a t h e r  th a n  reh o u s in g  by

C o rp o ra tio n  w orks ' .  The R a te p a y e rs ' A sso c ia t io n  pu t forward two

c a n d id a te s  in  the  e l e c t io n s  o f  1904, both U nion is t p r o f e s s io n a l  men

(Dr. Wingate S au l,  S to r e y 's  son in  law; and Dr. Baldwin, su rgeons)^bu t

199o n ly  the l a t t e r  was s u c c e s s fu l .  The A sso c ia t io n  saw the tow n 's  r a t e s

r i s e  by 1s od in  the pound in  the  next two y e a rs  and th e  tramways were

n o t so ld  to  p r iv a te  e n t e r p r i s e  /out the  vege tab le  market scheme was

abandoned. When Baldwin re s ig n ed  in  1907 he was happy to  nand over to

T .J .  W ilk inson , t a i l o r ,  th e  temperance and a n t i  Labour cand ida te  on the

grounds t h a t  th e  ' i n f u s io n  o f  new blood ' would ' r e in v i g o r a te  the  Council

200and keep i t  from g e t t i n g  s t a l e ' .  Nothing more was heard  o f  the

R a te p a y e r s ' A sso c ia t io n ,  although a non p o l i t i c a l  p ro p e r ty  owners' 

a s s o c i a t i o n  was formed in  1913-

P o l i t i c a l  f e e l in g  rev ived  with the  a r r i v a l  o f  o rg an ised  labour  on

th e  p o l i t i c a l  scene. The L ancas ter  Trades Council, founded in  1891, i n

i t s  campaign to  advance the  i n t e r e s t s  o f  labou r  sought r e p r e s e n ta t io n

on th e  Town Council.  Hopes o f  in f lu e n c in g  the Town Council i n d i r e c t l y

soon faded ,  and, a lthough  i t s  c a n d id a te ,  Edward U n d erh il l  (mechanic)

was s u c c e s s fu l  in  the  f i r s t  school board e l e c t io n s  o f  1893 , experience

o f  i t s  f i r s t  m unicipal c o n te s t  in  the fo llow ing  autumn was not encouraging .

The P re s id e n t  o f  th e  Trades Council, George Jones ( t a i l o r )  stood a g a in s t

H erb e r t  S to rey ,  e l d e s t  son o f  S i r  Thomas, in  the o ld  fam ily  ward o f  S t .  A nne 's .

Not s u r p r i s i n g l y , even w ith  L ib e ra l  and fa b ia n  su p p o r t ,  Jones von l i t t l e

more th a n  one t h i r d  o f  th e  v o te .  In  1394, a branch o f  the I.L .P .  was
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founded in  L an c as te r ,  but s ta n d in g  independen tly  under the  I.L.P*. oanner, 

Jones  d id  even worse than  as a Lib Lab in  the  p rev ious  y e a r .  Defeat led

to  b i t t e r  r e c r im in a t io n s  between the  I . Jj. f . ana the T races C ouncil ,  and

202th e  l a t t e r  q u ie t ly  d i s in t e g r a t e d  in  1395-



Labour co n te s te d  no more m unicipal e l e c t io n s  u n t i l  a f t e r  the

second i r a d e s  co u n c i l  had been s e t  up in  1900 , a t  the i n s t i g a t i o n  o f

n a t io n a l  le a d e r s  such as Tom Mann and J .R .  C lynes .2^  New a ttem pts  were

made a t  Lib Lab co o p e ra t io n  in  th e  autiimn e l e c t io n s  o f  1900 and 1902,

and in  the  l a t t e r  y e a r ,  the  Trades Council cand ida te  — a L ib e ra l  r a i l

c l e r k  and co o p e ra to r  (Robert Parker)-w as only narrow1y d e fe a te d  by a

C onserva tive  b u i ld e r  in  S t .  Anne’s V/ard.20^ Independence o f  the  L ib e ra ls

was f i n a l l y  decided upon when the Trades Council a f f i l i a t e d  with the

Labour R e p re se n ta t io n  Committee in  February 1905.20^ Although the

Trades Council P r e s id e n t ,  Henry Jemmison, (a  t e e t o t a l  C o n g re g a t io n a l is t

p r i n t e r )  was e le c te d  onto the Board o f  Guardians i n  th e  s p r in g ,  Labour

was u n su c c e s s fu l  in  a m unicipal c o n te s t  i n  1905# afid T t  was only  a f t e r

a n a t i o n a l l y  d i r e c te d  campaign fo r  labou r  r e p r e s e n ta t io n  and union

r e c o g n i t io n  in  1906 and the  by e l e c t i o n  successes  a t  Jarrow and Colne

V alley  i n  1907^th a t  Labour f i n a l l y  improved i t s  vo te  s u f f i c i e n t l y  to

g e t  two C o u n c i l lo rs  e l e c te d  in  November 1907: Jemmison and J .S .  H arford ,

a ra i lw a y  guard tu rned  p u b l i c a n .2^  The two s e a t s  cap tu red  were fo r

John o ’Gaunt and Bulk Wards r e s p e c t iv e ly .  Labour held on to  the se  two

s e a t s  uncon tes ted  u n t i l  the  F i r s t  World War, but a l l  e f f o r t s  to  make

f u r t h e r  ga ins  in  1908, 1909 and 1911 were to  no a v a i l .  F u r th e r  Labour

expansion  could only be a t  the  expense o f  L ib e ra ls .  In  Skerton  a

c o n f r o n ta t io n  between L ib e ra ls  and Labour developed a t  the  e l e c t i o n s  o f

1909 and 1911, when L ib e ra l  fo rc e s  were re in fo rc e d  by Lord A shton’s

d e n u n c ia t io n  o f  the  Labour c a n d id a te ,  a ra ilw ay  se rv a n t  c a l le d  William

W all.  Wall came w ith in  a c a s t i n g  vote  i n  1911 when he won as many vo te s
207as  th e  s i t t i n g  L ib e ra l  fe llm onger,  and member o f  200, J .  Turney.

The L ib e ra l s  made a c c u sa t io n s  o f  'an  immoral Tory Labour c o a l i t i o n ' ,  

though Skerton  C onserva tives  may have voted  f o r  W all, th e re  i s  no 

ev idence o f  any o f f i c i a l  co o p e ra t io n  between the  C onserva tives  and 

Labour. The r e s u l t  led  to  an a n t i  I .L .P .  back lash  a t  Y /iljiam son 's  

and a s p l i t  between th e  Trades Council and the I . L . P . 2^ 8 Thus //eakened,

th e  Labour bandwagon ground to  a h a l t .



N e v e r th e le s s ,  the n ic e r a l s  too were in d i f f i c u l t i e s  in  Lancaster

on che eve of the Great war. The Lioera ls  were divided on i.heir

a t t i t u d e s  to  Labour and confused by Lord A shton 's  in c o n s i s t e n t  l e a d e r s h ip .

The p a r t y ' s  a s s o c ia t io n  w ith  the  b u ild in g  t ra d e  brought i n  u n p o p u la r i ty

when lab o u r  r e l a t i o n s  worsened in  th a t  in d u s try  in  1912 .

By 1912-13, a new p a t t e r n  a t  m unicipal e l e c t io n s  was beg inn ing  to

emerge. Only one ward was co n te s ted  a t  each e l e c t i o n  Park  1912 and

B c o tfo r th  1913, a lthough each was followed by a by e l e c t i o n ,  Queen's

1912 and Bulk 1913* These fo u r  e l e c t i o n s  saw the  r e v iv a l  o f  p a r ty

machinery o f  the  o ld  s t y l e ,  w ith  t r a d i t i o n a l  C onservative  L ib e ra l  c o n te s t s

r e p l a c in g  th e  l e s s  p o l i t i c a l  more p a ro c h ia l  c o n te s t s  o f  Sdwardian y e a r s .

In  th e se  c o n te s t s ,  I .L .P ,  U n ion is ts  supported  C onservative  c an d id a te s

i n  d e f ia n ce  o f  th e  i n s t r u c t i o n s  o f  the  Trades Council to  take  no p a r t .

Por example, in  S o o tfo r th  in  1913 G ill iam  wall spoke a g a in s t  J .C .  Haydock,

d ra p e r ,  the  L ib e ra l  c a n d id a te ,  and was accused o f  spending money i n

210suppo rt  o f  K. Thompson, b u i ld e r ,  the Conservative c a n d id a te .  In

Bulk a s t r a i g h t  L ib e ra l  Independent f i g h t  took p la ce  w ithout any

re fe re n c e  to  Labour. The Journeymen P a i n t e r s '  S oc ie ty  o f fe re d  the

211Independent cand ida te  i t s  su p p o r t ,  but i t  was r e j e c t e d .  The v ic to ry  

o f  the  th re e  Independent o r  Conservative can d id a te s  a t  th e  lo c a l  e l e c t i o n s  

o f  1913 r e p re s e n te d  a blow to  L ancas te r  L ibera lism  on the  eve o f  the  

G reat War.
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' fo o tn o te s ,

1 . towns used fo r  comparison w ith  L ancas te r  i . e .  P re s to n ,  C a r l i s l e  and 
C h es te r  had s im i la r  decree o f  m unicipal a c t i v i t y ,  a lthough  i t s  scope 
v a r i e d .  P re s to n  had m unicipal docks, while Chester had a m unicipal 
race  c o u rse ,  bu t p r iv a t e ly  owned gas and water s u p p l ie s ,  (see P .P .P .  
1908, C’VTI, Cost o f  L iv ing  o f  the fo rk in g  C la sse s ,  Cd. 514 , 530 & 755).

2 . f o r  v a r io u s  e f f o r t s  to  inc lude  L ancas ter  among county boroughs see 
L an c as te r  O bse rver . 15 June 1888, 28 Ju ly  1905.

3. a . 3. S m e l l ie ,  A H is to ry  o f  Local Government, (4 th  Edn. 1968), p. 84 .

4« L an c as te r  C-uardian. 24 August 1878.

5. L an c as te r  C ity  L ib ra ry ,  PI’ 8536 .

6 . L an c a s te r  G uardian, 31 October 1885;
L an cas te r  O bse rver . 25 March 1892.

7 . L ancas te r  O bse rver, 27 March 1896.

8 . I b i d . ,  6 May 1904 .

9. L ancas te r  C ity  L ib ra ry ,  Borough M inutes, MOH's Annual R eports .

10. L ancas te r  O bse rver , 4 August 1893*

11* i L i d . .  20 March 1903*

12. I b i d . . 11 October 1912.

13. Ed. J .L .  Spencer, The Royal Grammar School L ancas te r  1469 1969.
(E d i  nburgh, 1969)•

14 L an cas te r  Guardian. 1 February  1879*

15- I b i d . .  3 May 1879.

16 . I b i d . .  10 May 1879.

17. L ancas te r  C ity  L ib ra ry ,  C orpora tion  Accounts.

18. L an cas te r  O bse rver . 16 January  1903.

19. L ancas te r  C ity  L ib ra ry ,  Borough M inutes.

20. L an cas te r  O b se rv e r , 30 March 1906.

21. I b i d . .  21 June 1889.

22 . I b i d . , 3 May 1889.

23. I b i d . ,  2 March 1894*

2 4 . I b i d . . 1 May 1896 .



2^ ’ t ' Y - ‘ kX\/T P opu la tion  (England and ./a les)  Cd. 4 3 5 , n 4 0 9 .
3 .P .p .  1883, L1XIX, P op u la t io n  Census o f  England and , /a le s ,  Cd. 471 /
} ' ~  Y [ \  ’ P o p ^ a t io n  (Census o f  England and Wales), Cd. 207 ,

3 . P .P .  1902 , CXIX, P o p u la t io n  (England and Wales), Cd. 4 3 3 , p . 2 7 .
8 . P .P .  1912-13, CXIII, P opu la t ion  (England and W ales), Cd. 135 , p . 121 .

2 6 . L an c as te r  Borough M inutes.

27• I b i d . ,  26 March 1891.

28. I b i d . ,  29 May 1891.

29. I b i d . ,  1 & 15 December 1893.

30* L an cas te r  O bse rver. 26 March 1897.

31. I b i d . ,  29 March and 4 A p r i l  1901.

32. I b i d . ,  24 March 1905.

33* I b i d . ,  7 A p r il  1905-

34• I b i d . « 1 J u ly  1910.

35* C hes te r  Council had e re c te d  twelve 4 roomed workmen's c o t ta g e s  by
1906. E x e te r  completed i t s  f i r s t  co u n c i l  housing scheme in  1907 w ith  
c o t ta g e s  le a se d  a t  4s 9d a week (see R. Newton p. 308). C a r l i s l e  
Council had b u i l t  two s to reyed  c o t tag e  f l a t s ,  but in  the  1906 Report 
th ey  were found to  be r a r e l y  f u l l y  occupied . See
B .P .P . 1908, CVII, Cost o f  L iv ing  o f  the  Working C la ss e s ,  Cd. 514, 530. 
Both C hes te r  and C a r l i s l e  had h ighe r  dea th  r a t e s  than  L ancas te r  in  1906 
( 1 8 .O and 15.4 compared to  1 2 .6 ) ,  while the  b i r t h  r a t e  was a lso  h ig h e r  
(2 7 .2  and 2p.2 compared to  23 .4 )•  I n f a n t i l e  m o r t a l i ty  was 154 Per  
thousand b i r t h s  in  C hes te r ,  138 in  L ancas te r  and 130 in  C a r l i s l e .
L an cas te r  had the same r e l a t i o n  as to  o th e r  sm a l le r  towns as i t  had 
w ith  C heste r  and C a r l i s l e  both a lower b i r t h  r a t e  and dea th  r a t e  in  
1906 .

3 6 . L an cas te r  O bserver, 27 A p r i l  1894; E un tig to n ,  chairman o f  the  Water 
Committee, desc r ibed  h is  committee as 'by f a r  the  most v a lu ab le  
m ilk ing  cow the  C orporation  h a d ' .

37- E . P h i l l i p s ,  'New Ideas  from an Old C i t y ' ,  The M unicipal J o u r n a l ,
V I I I ,  357, 1 December 1899. (L ancas te r  C ity  Reference 
L ib ra ry ,  PT 8496).

3 8 . L an c as te r  C orpora tion  Accounts: By 1913-14 they  stood a t  5s 6d c . f .
low est i n  Lancs. & England: Blackpool and Bournemouth 5s . H ighest
in  L ancs.: Wigan 9s i d .  H ighest i n  England: West Ham 11s 3d. See 
L an cas te r  O bse rver , 5 December 1913.

39. Ibid.* > 28 February 1912.

40. I b i d . ,  28 June 1913*

41. L an c as te r  G uardian, 5 August 1899*

42. L an cas te r  O bse rver, 31 March 1904*

43. c . f .  The contemporary e x p e r t  on L ancas te r  housing o f  t h i s  per iod  
d e s c r ib e s  i t  as ' s t u r d y ' ;  see
J .3 .  C u ll ingw orth ,  Housing in  T ra n s i t io n  (1963), p.  13.

44 . Lancaster Guardian, 28 January 1911*



45- Lancaster Observer, 2 April 18 9 6 .

4 6 . Ib id . ,  26 November 1897.

47. C onclusions based on 10fo sample o f  householders in  fo u r  (Q ueen 's ,
P a rk ,  John O' Gaunt and S c o tfo r th )  out o f  the  e ig h t  wards in  
L an c as te r  Borough Ratebooks fo r  1901.

4 8 . Conclusions based on study o f  a l l  e ig h t  wards fo r  1911: S kerton , Bulk,
Gas o l e , S t .  A nne 's ,  John 0 'Gaunt, Park , Queen's and S c o t fo r th .

49. L an c a s te r  O bse rver. 28 March 1913.

5° .  I b i d . , 27 June 1913.

51. I b i d . .  18 J u ly  1913.

52. I b i d . ,  18 September 1908.

53. Labour News. 11 November 1911•

54. L an c as te r  C ity  L ib ra ry ,  Borough M inutes.

55. L an c as te r  C ity  L ib ra ry ,  PT 8536 .

5 6 . I b i d .

57* L b id . ,  BM 18.

5 8 . P .P .  Hennock, in  Ed. H. J .  D|yos, The Study o f  Urban H is to r y , on. o i t . , p 314*

59. L an c as te r  C ity  L ib ra ry ,  N.C.O.

60. I b i d . ,  1908.

61 . To Gann Hughes, The Rolls of the F re e m e n  of the Borough of Lancaster, op. c l ! ; .

62. B. K eith  Lucas, op. c i t . , pp. 73 5*

6 3 . G.V. Jo n es ,  Borough P o l i t i c s  (1969), P* 363.
E .P .  Hennock, P i t  and P roper Persons (l973)» P« 12.

6 4 . In c lu d in g  i t s  most famous sons; f o r  Owen's rem ons ta tions  see
L an cas te r  G a z e t te , 27 October 1866•

65. L an c as te r  G uardian, 26 August 1871.

66. I b i d . ,  9 October 1875*

67. I b i d . . 1 February 1879*

68. I b i d . ,  18 October 1884 .

69. I b i d . .  25 January  1873.

70. See s a t i r i c a l  peom by 'C ro c o d i le '  in :  L ancas te r  O bse rver , 1 October 1086.

71. L ancas te r  O bserver, 26 October 1900.

72. I b i d . ,  26 January  1894.

73- L an cas te r  Guardian, 4 November 1371.

74* Lancaster Observer, 26 October 1800.



75* i l i i i *  ’ 31 v- ctober 1o90 : see a lso  Robert Thompson's claim in  1907 
e l e c t io n s ,  i b i d . 18 October 1907.

7 6 . I b id . ,  14 September 1894*

f7» ih ose  c o u n c il lo r s  with 15 years (or more) experience.
% % %

Birmingham Leeds Lancaster

1872 14 6 25 (1870)
1892 27 17 38 (1889)
1912 18 13 31 (1910)

see A .P. Hennock, op. c i t . ,  p. 55.

7 8 . 8 . 8 . Jo n es ,  op. c i t . ,  p . 159*

79.a-R. liewton, op. o i t . . Appendix I ,  pp. 331 4 ;
A.  B a r r e t t  <ic G o., General and Commercial D irec to ry  o f  P re s to n  18 82

a lso  f o r  1901/ 64a\-gV Ai'vOy-ad _/Lrg  ̂ 77 )
"TPb £ > - . d i d  i-8. Hoi--, LezJs -  S"% , C. / “w  1  ; J-*l ey • ĉ z  ' .
8 0 .  The spread  o f  e s t a t e s  seems not d i s s im i la r  from th a t  in d ic a te d  by ) ^ x-

R. Newton fo r  E x e te r ;  op. c i t . , p . 279.

8 1 . Compare s im i la r  success o f  newcomers in  L x e te r ;  i b i d . ,  p . 189.

82. L an c as te r  n a t io n a l  Schools inc luded: Green Ayre ( 1B17 moved to  S t .  
Leonardgate 1851), High S t . ,  S t.  Annete ( 1853) ,  S t .  Thomas' ( 1343),
S t .  Luke 's  (1833).» C hris tchu rch  (1373)» S t .  Mary's and S t .  P a u l ' s
S c o t fo r th  ( 1879) ,  a lso  B rit ish . School, Skerton , Lesleyan Schhols:
Sulyard  S t .  ^opened 1905)? P r ie n d s '  School ( 1690) .  Homan C atho lic  
Schools inc luded  S t .  P e t e r ' s  (1806), 11. C. C hari ty  ( 1 8 2 0 ) ,  S t .  Jo se p h 's  
S kerton  ( 1896) ,  Council Schools: Skerton  ( 1891) ,  Marsh (1896), Greaves 
(1907)? Bowerham and D allas  Road.

8 3 . A. L. M urray, The Royal Grammar School, L ancas ter:  A H is to ry  (Cambridge,
1952) ,  pp . 136- 142 .

8 4 . Ad. J .L .  bpencer, The Royal Grammar School, L ancaster  1469-1969?
(Ldinburgh, 1969)? pp. 12-13.

8 5 . L an cas te r  C ity  L ib ra ry ,  N.C.O., J .C .  Moon. 1887 .

86. Aid. J .L .  Spencer, op. c i t . ,  p. 18.

8 7 . 1 s t  'L ashy ' reun ion ,  1893, t h e r e a f t e r  held  p e r io d ic a l ly  e .g .  1908 
v i s i t  to B a i l r ig g ,  see L ancas ter  O bse rver , 7 August 1908.

88. A free l i b r a r y  was s u c c e s s fu l ly  r e s i s t e d  u n t i l  1895? a  School Board 
u n t i l  1896.

8 9 . A m in o r i ty  which combined w ith  the  n o ta b le s  o u ts id e  th e  Council in  
send ing  t h e i r  c h i ld re n  to  schools  such as Rugby, Shrewsbury and 
Uppingham. Ackworth, the Quaker board ing  school had had s t ro n g  l in k s  
w ith  L ancas te r  in  the e a r ly  n in e teen th  c en tu ry ,  bu t l a t e r  on proved 
l e s s  a t t r a c t i v e  than, the L ancas ter  1*1*1 end s '  School, see:
L d .  J . H .  Barker, The Centenary of Ackworth School ( 1S 7 9 ) ? ,P* 1 4 0 - 1 .

9 0 .  luorecambe (d .D .) :  1 8 8 1 ,  3?931 5 1891 ? 650O; 1501 , 11 , 7 5 8 .

91. Lor c a re e r s  see e n t r i e s  in  D.H.b.



'2 •  -ne -icherideuj.a la s ted  from 185b to 1894; i t s  penny readings were i t s  
mosl su ccess fu l  venture. The P h ilosophica l Socie ty  founded in  188 
was wound up in  1893* Occasional le c tu r e s  on s c i e n t i f i c  or pseudo 
s c i e n t i f i c  subjects a ttracted  the most a tten tion  (see Lancaster 
Guardian 3 1 January 1880). Cambridge U niversity  Extension Lectures 
were begun in  190 . The J . L . A .  se t  up a branch in  1910.

93. Theydsscribed t h e i r  e a r ly  t r i a l s  in  p u b lic  speeches on t h e i r
o c c a s io n a l  v i s i t s  to  t h e i r  n a t iv e  town. O thers r e i t e r a t e d  them in  
t h e i r  absence.

94* The le a d in g  a n t iq u a r ia n s  were the Town C le rk s ,  W.O. Roper and 
T. Cann Hughes, both a u t h o r i t i e s  on lo c a l  mediaeval h i s t o r y .

95* L an c as te r  G uardian. 1 November 1873.

96. Lavish mayors rece iv ed  h igh p r a is e  from th e  lo c a l  p r e s s  v iz .  
L an c as te r  G a z e t te . 7 November 1868.

9 7 .

98. I b i d . , 12 November 1870 & 11 November 1871.

99* I b i d . , 12 November 1881.

100. I b i d . , 27 O ctober 1883.

101 . I b i d . , 4 November 1893.

102. I b i d . , 6 October 1894*

103* S im i la r ly  i n  Leeds th e  1890’s and 1900’s saw a  su ccess io n  o f  mayors
chosen f o r  background and w ealth  see 
E .P .  Hennock. on. c i t . .  pp. 262-5*

104* I b i d . . 30 September 1899*

105. I b i d . ,  13 October 1900.

106. L an cas te r  O bse rver. 2 November 1900.

107. L an cas te r  G uardian, 30 September & 7 O ctober 1899.

108. C.F.G. Masterman, How England i s  Governed. ( l 9 2 l ) ,  pp. 71-3*

109. L an c as te r  S tan d a rd . 11 O ctober 1907*

110. L an c as te r  Guardian, 3 October 1908.

111. L an cas te r  C ity  L ib ra ry ,  N .C.Q., 1917*

112. L an c as te r  G uardian, 5 November 1910.

113. 16 . 4/J o f  the  tow n 's  a d u l t  males were employed in  c o n s t ru c t io n  and 
d e c o ra t io n  in  1871. J3y 1901 the  p ro p o r t io n  was 14$ .

114. c . f .  E x e te r  where th e  Town Council was dominated by a b u i ld e r  i n  the 
1840 's  and 1850's see:
R. Newton, on. c i t . .  pp. 49~50.

115. In  1911 the  b u i ld in g  i n t e r e s t  on L ancas te r  Town Council s tood  a t  e ig h t  
( 25$ ) c . f .  6$ a t  E x e te r ,  2.53' a t  Birmingham, see:



11o. Over ban whole per iod  1871- 1915 the  'd r in k  i n t e r e s t '  only amounted 
iO/"' of e n t r a n t s  to  L ancas ter  Town C ouncil.  In  1901 the  d rink  
i n t e r e s t  amounted to two, o r  6.3;- o f  the Council; c . f .  1.4 - in  
^irinia^nam 1,1^02), 16 . 9y in  Leeds (1902), 13*33° in  i^xeter (l899)»
See, P .P .  Hennock, pp. 34 5 and R. He /ton , p. 333 .

117. Annual Reports  o f  L ancas te r  Railway C arriage  and Jagon Company., 
Lancasber Guardian, 11 June 1897 and 10 June 1899 (Shakleford  e le c te d  
d i r e c t o r  in  1897)? (Roper e le c te d  d i r e c to r  in  1899) .

118. Lancaster Observer. 4 March 1904.

119* I b i d . ,  1b J u ly  18975 fo rm ation  o f  new company.

120. E .P .  Hennock, op. c i t . ,  p . 268.

121 . L an cas te r  C ity  L ib ra ry ,  N.C.O., May 1926.

122 . I b i d . ,  A p r i l  1913-

123 . I b i d . , February 1906.

124. I b i d . ,  May 1925*

125. I b i d . , September 1908.

121 . Numbers of p ro fe s s io n a l  men de r iv ed  from occupa tions  o f  males aged
20 (upwards in  Censuses 1841-71 and D ir e c to r ie s  f o r  1886 (P. B a r r e t t ) ,
1896 ( . . J .  Cook), 1901 ( . / . J .  Cook) and 1912 (T. Bulmer), P o p u la t io n  
f ig u r e s  der ived  from Censuses 1841-71? 1901 & 1911? and MOH's c o r re c te d  
e s t im a te s  fo r  1886 and 18J6 (see L an cas te r  O bse rver . 21 A p r i l  1899)*

122. R. Newton, op. c i t . ,  pp. 328-35 and A.P. Hennock, op. c i t . ,  pp. 45? 206.

123. I b i d . ,  pp. 267-705 M.S. G r i f f i t h ,  Modern Development o f  C ity
E nvironm ents , I I ,  App. 13; G .J .  Jones ,  op. c i t . ,  p . 106.

124* E .P .  Hennock, The Study o f  Urban H is to ry ; a lso
K. R ichardson , Tw entieth Century Coventry (1 9 /2 ) ,  p. 182 e t  seq.
In  1901 th e re  were no l e s s  than  5 d o c to rs  and 2 s o l i c i t o r s  on Coventry';S 
Town C ouncil.

125. Unlike in  Leeds, Hennock p. 267- 8 . In  L ancas ter  the  L ib e ra ls  employed 
p ro fe s s io n a l  p a r ty  agen ts  from 1886 , the  U n ion is ts  from 1895.

126. N .J .  Reader, P ro fe s s io n a l  Men ( 1966) ,  see a lso
II. J .  P e rk in ,  O rig in s  o f  Modern E n g l ish  Oooiet.y (1969) ? P* 429*

127. e .g .  famil'es o f  C la rk , Sharp, Roper, Swainson, H all (m edical and l e g a l ) ,  
O g le tho rpe , Gibson. See:
A. Pearson , The Doings o f  A Country S o l i c i t o r  (Kendal, 1^47)? passim.

123. See R. Newton, V ic to r ia n  E x e te r  l U x teRo,
and C. Penby, The O ther Oxford (l970) P* 20 e t  seq .

129. L an c as te r  C ity  L ib ra ry ,  lo c .  c i t . Scrap book o f  o b i t u a r i e s .

130. P a r t l y  the  r e s u l t  o f  the  growing i n s t i t u t i o n a l i s a t i o n  o f  s o c ia l  l i f e  
and the  V ic to r ia n  love o f  s o c i e t i e s  and committees.



131. e.g., Lawrence Holden (1326-1910), 1651: agent f o r  F i tz g e ra ld  e s t a t e s  
a t  Thurnham and Bulk, oo-founder o f  th e  Jagon d o rk s . Coroner fo r  
nundred oi Lonsdale, R e g i s t r a r  o f  the  County Court (1895“1908), 
C onservative  P a r ty  agent a t  General e l e c t i o n s  1868, 1880, 1885 &
1886. S e c re ta ry  o f  Gas Consumers' A sso c ia t io n ,  Governor o f  L.R.G.S.

V/illiam Swainson (1841-1928), f i r s t  c l e r k  to  the bchool Attendance 
Committee, C lerk to  the  B uria l  Board, Hon. bee. to  the  L ancaster  
.Royal I n f i r m a r y , bee. to  th e  L ancas ter  A u x il ia ry  o f  the  B r i t i s h  and 
Foreign  B ib le  s o c ie ty ,  Churchwarden o f  S t.  Thomas'.

77.0. Roper (1856-1908), Deputy Town C lerk  1883-92, Town C lerk  1892-96, 
b e c re ta ry  o f  S torey  B ro s .,  1396-1908. Member o f  committees o f  In f irm a ry  
and Royal A lbe rt  Asylum, Clerk to  Governors o f  L .R .G .S .,  Member o f  
Committee o f  M echanics' I n s t i t u t e ,  co founder o f  the  L an cas te r  
P h i lo s o p h ic a l  S o c ie ty ,  P .S .A .,  and au tho r  o f  'M a te r ia ls  f o r  a H is to ry  
o f  th e  Church o f L an cas te r .

132. See H .J .  If/os, V ic to r ia n  Suburb ( L e ic e s te r ,  1961) .
G. A ,■/. Grossmith, The Diary o f  a Nobody. ( B r i s to l ,  1892).

133. A. Pearson , op. c i t  , pp. 26, 61 , 65 .

134* -Yards fought by p ro fe s s io n a l  men 1870-1914:
C a s t le :  J .L .  Oglethorpe 1899
Park: Dr. 7 . H all  1893-5 (defended)
queens: G.T. Sharp 1879—95 (co n te s ts  1879 & 90)

E.G. C lark 1395-1907 & 1910 13 
John O'Gaunt: R . I .  H all 1889-1906 
Bulk: Dr. Baldwin 1904~06
S t .  A n n e ' s :  Dr. V7. H all  1373~9 ( re fu sed  to  canvass and l o s t )

Dr. Y7.C. Hamilton 1897-1909 (unopposed).

J .  J i l l ia m so n  I  died  in  1879? Aid. John Greg in  1882 and Aid. S i r .  Thomas
S to rey  r e t i r e d  in  1890.

135. C ontest  e l e c t i o n s  o f te n  became arguments cen tred  round the  number o f  
a t ten d an c es  scored by th e  r e t i r i n g  c o u n c i l lo r .

136. R.V. Clements, Local N otables and the  C ity  Council ( 1969)*
Clements found th a t  in  contemporary B r i s to l  many n o ta b le s  view the  
Town Council as a s te p  on the la d d er  o f  s o c ia l  s t a t u s ,  and, fo r  
them, a s te p  not up but down.

137 • For r e l i g i o u s  censuses o f  1851 and 1903 see Appendix CG> ,

138. In  P re s to n  f iv e  new Anglican churches were b u i l t  between 1870 and
1900; in  L ancas te r  two (S t .  P a u l ' s ,  S c o t fo r th  1874 and S t .  G eorge 's ,
Marsh ( lS 9 8 ) .
See IT. Pevsner,  The B uild ings  o f  England: North Lancashire  (l9&9)» 

pp. 199-203.

139. L an cas te r  O bse rver . 25 May 1906.

140. L an cas te r  C ity  L ib ra ry ,  A.C.O., 1913*

141. L an cas te r  G uardian . 24 Ju ly  1875; J .C .  Moon's O b itua ry ,  N.C.O., 1007.

142. L an cas te r  C ity  L ib ra ry ,  IT.0 . 0 . ,  1907*

143. L an cas te r  O bserver, 22 A p r il  1887 e t  seq .



14-4* ^dHQixs bo Rev. John Bone ( tf ica r  1873-1906) a ’ broad Churchman’ ,
who soughu narmonious r e l a t i o n s  with f re e  Church m i n i s t e r s , h .C .g .
June 1 a 06.

145- L an cas te r  O bserver, 8 October 1909-

146 . Thomas J h i t e s i d e , son o f  a L ancas ter  corn  d e a le r  became Roman C a th o lic  
Bishop o f  L iverpool in  1094*

147 • U il l ia m  Smith jo in ed  the  (Jnionists  a t  the  e l e c t i o n  and urged h is  
co r e l i g i o n i s t s  to  vote  w ith him on the  edu ca tio n  i s s u e .  He had 
a l re a d y  re s ig n ed  as Alderman.

148 . The growth o f  methodism in  the p e r io d  1871—1914 may be evidenced by i t s  
b u i ld in g  programme: J e s lay an ,  Sulyard S t .  Chapel 1874? (schoo ls  r e b u i l t  
1893 and 1377)? Greaves (1909)? Owen Road, Skerton  ( 1910) a lso  March 
M ission  Chapel 1887, ./estham S t .  M ission ( 1888); see A.H. Lowe,
Mothodism in  L ancas te r  (L ancaster  C ity  L ib ra ry  MS 1956).

149* Je s lav an  M ethodist Magazine, CXXX, 1907? PP* 892-4 a lso  
M ethodist Times. 18 March 1909-

150. Untrue o f  L iverpool where s e c ta r ia n  p o l i t i c s  was su b o rd in a te  to  e th n ic  
d i f f e r e n c e s ,  and Nonconformity was weak: see
I .  S e l la r s ,  ’Nonconformist Attitudes in  Later Nineteenth Century

L iv e rp o o l’ , T rans. H is t .  Soc. Lancs. £ C hesh ., 114? 1962, 
215-39.

151 . P .H .O . ,  BT 31/ 14612/ 12645: a lso  
L an c as te r  G uardian, 29 June 1878.

152. a .  B ailey , Rev. H.Vf. Smith o f  L ancas ter  (M anchester, 1908) pp. 83- 4 *

153* R .J .  Dale, The Laws o f  C h r is t  f o r  Common L ife  ( 1884) ,  p . 201.

154* L an c as te r  O bse rver , 16 A p r i l  1886.

155* L an c as te r  G uardian, 1 December 1389 and 
L an cas te r  O bserver. 16 January  1891*

156. I b i d . ,  8 June 1894*

157* I b i d . ,  17 November 1893*

158* I b i d . ,  8 & 15 December 1893*

159* I b i d . ,  27 A p r i l  1894*

160. I b i d . ,  10 August 1894*

161 . I b i d . ,  21 & 28 J u ly  1893.

162 . I b i d . ,  3 December 1897*

163* I b i d . , 26 October 1900.

164 . A. B a i ley ,  on. c i t .

165 . L an c as te r  O bse rver, 18 October 1907*

166 . A. I b i d . ,  29 March 1901.

166 . B. In  Blackburn tradesmen made up a con stan t 30, ■ o f  lo c a l  freem asons 
through the  n in e te e n th  cen tu ry ,  see



•j . ,LOwi,rcm, History o f  tho hod,, e o f  f i d e l i t y  .Jo. 265 ^Slackburn, 1914).

16'7. I b id . ,  4 November 1881 and Lancaster Guardian. 5 bo reader 1881.

168 . I b i d . ,  8 November 1879.

169. • ■. L. Her: no ok, op. c i t .

170. I b i d . , p . 217 . C onservative c o u n c i l lo r s  b e n e f i t t e d  both  i n  L ancas te r  
and Leeds from tile inadequacies  o f  G lad s to n e 's  f i r s t  m in is t r y ,  but 
in  both p laces  the r e v iv a l  was sh o r t  l i v e d .

171- Lancaster Guardian. 4 November 1871.

172. I b i d . ,  7 November 1874*

173. I b i d . , 18 October 1879.

1?4» I b i d . ,  8 November 1879*

175* Lancaster O bserver, 6 May 1881.

176. Lancaster G uardian, 24 September 1881.

177* Lancaster C ity  L ib ra ry ,  N.C.O., John K itchen .

178. Lancaster Guardian. 30 September 1882.

179- Lancaster C ity  L ib ra ry ,  L ancaster  C orpora tion  Accounts.

180. Lancaster O bserver , 9 November 1888.

181. I b i d . ,  31 October & 7 November 1890.

132. I b i d . , 25 October 1889.

183. I b i d . , 3 November 1889.

184 . I b i d . , 19 October 1894•

I8p. I b i d . ,  6 November 1897.

186. I b i d . ,  3 October 1890.

187.A. In larger towns, l i b e r a l  ward c lubs  dated  back as f a r  as the  1860 's ,  
a lthough  t h e i r  most v igorous growth took  p lace  from the  l a t e  1880 's : 
see: J.R. V incent, The fo rm ation  o f  th e  L ib e ra l  P a r ty  1857-68 ( 1966;
p. 87.

187*. 3. I b i d . , 10 November 1893*

188. I b i d . ,  15 December 1893.

189. I b i d . ,  22 November 1912.

190. L an c as te r Guardian, 29 October 1892.

191. L an c as te r O bse rver, 26 October 1894 .

192. L an c as te r Guardian, 6 November 1897*

193. L ancas te r O bserver, 31 Larch 1904.

194. I b i d . ,  4- jlovember 1904.



195. I b id . ,  1 November 1907.

1;;6 . I b id . , 25 Mebruary 1894.

197. Lancaster Standard. 16 August 1895.

198. Lancaster Observer. 14 September 1900.

199. I b id . ,  7 November 1902.

200 . I b i d . , 24 March 1905.

201. I b id . , 8 November 1907.

202 . I b id . ,  3 November 1911.

203. Manchester G uardian , 14 & 15 November 1911. L an cas te r  O bse rver . 12 January
1 9 1 2 .

201 . Lancs. C.M.O., LLX 909 , Peel MSS. I .  168- 9 .

205. Lancaster O bserver . 7 November 1913.

206 . I b id . , 14 November 1913.



CHAPTER IV

SOCIAL MERGES OP THE LANCASTRIAN 1870 to  1914 

i .  T rades  Unions

The t r a d e  union movement in  L ancas ter  rece iv ed  g r e a t  encouragement

from the  n a t io n a l  even ts  o f  th e  l a t e  1860 's  and e a r l y  1870 's .  The

fo u n d a tio n  o f  the  T.U.C. in  1868, the favourab le  f in d in g s  o f  the  Royal

Commission and the  Trade Union Act o f  1871 hera lded  a  new a t t i t u d e  towards

unionism  by the more p ro g re s s iv e  members o f  the  upper and middle c la s s e s ^

a l though  th e  debate  about the  Crim inal Law Amendment Act showed, the  l i m i t s

1o f  un ion  accep tance . Unionism was however weaker in  L an cas te r  than

elsew here  in  L ancash ire .  The lack  o f  c o t to n  o r  co a l  dep rived  the  town

o f  two elem ents  which were o f  the f i r s t  importance r e g io n a l ly .  There were

no la rg e  union branches i n  the  town, and the g r e a t  bu lk  o f  workers were 
2

unorgan ised .  L a n c a s te r 's  small c r a f t  unionism con tinued  i n  f i t s  and

s t a r t s  acco rd ing  to  the success o f  the union and the  p r o s p e r i ty  o f  the

t im e s .  In  g en e ra l  the  mid 1870's  saw an in c re a se  in  membership. 3y 1877

th e re  were 63 members o f  the  Cabinet and Chairmakers, 58 o f  the  Cotton

S p in n e rs ,  225 1i n 1 members o f  the  Stonemasons, 116 o f  th e  General Union

o f  C arpen te rs  and J o i n e r s .^  In  1877 a branch o f  the  Amalgamated S o c ie ty

o f  T a i lo r s  was formed in  L an c as te r .^  Most o f  th e se  groups had re c e iv e d

wage in c re a s e s  o r  re d u c t io n  o f  hours o r  both  i n  th e  boom of 1871~3> although

most were pa id  l e s s  than  the norm fo r  South L ancash ire .

The f i r s t  e f f e c t  o f  d ep re ss io n  on wages was f e l t  in  1878. I t  was
5

th e  l a s t  y e a r  i n  which th e re  was an a ttem pt a t  a wage in c r e a s e .  The 

cabinetm akers wages were reduced from 30s to  27s and t h e i r  hours lengthened  

from 54 to  56J-. L an cas te r  employers were p a r t i c u l a r l y  prompt in  t h i s  

a c t io n .  Elsewhere wage concessions  were s t i l l  being  gained  by cabinetm akers 

in  1878. L ancas te r  r a t e s  were now lower than  those  o f  th e  re g io n ,  

comparable w ith  o th e r  n o r th e rn  p r o v in c ia l  c e n t r e s ,  &adt: s t i l l  b e t t e r  th an  

many towns o f  the  south  and e a s t  such as Ipswich (2 3 s ) .  V/ith the  f i r s t  

s ig n  o f  depressed  c o n d i t io n s ,  L ancas te r  cabinetm akers  were back in  the 

second d iv i s io n  as f a r  as  wages were concerned . No s t r i k e  a c t io n  was 

r e p o r t e d .



I 87d was a y e a r  o f  m ajor d e fe a t fo r  c o tto n  w orkers th roughou t th e  weaving

b e l t  o i n o r th  e a s t  L an cash ire . An em ployers1 d e c is io n  in  March to  reduce

wages by te n  p e r  cen t was met by a n ine week s t r ik e  by 300 ,000  w orkers

and s e r io u s  r i o t s  broke ou t a t  -Blackburn.^ L an caster was a t  f i r s t  u n a f fe c te d ,

and i t  was no t u n t i l  a f t e r  s ix ty  f iv e  r i o t e r s  had been sen tenced  to

between tw elve and f i f t e e n  months* im prisonm ent w ith  hard la b o u r , th a t  wages

were a lso  reduced  in  c o tto n  m il ls  in  Lancastei^ and th a t  L an caste r cotton.
0

w orkers came ou t on s t r i k e .  The weavers a t  S to re y 's  le d  the  way on 

17 J u ly ,  fo llow ed by th e  p ie c e rs  a t  W illiam so n 's  on th e  nex t d ay .^  The 

L an c as te r  s t r ik e  was s h o r t liv e d  and o f  e q u a lly  l i t t l e  e f f e c t .  In

* 10Septem ber 1879 W illiam so n 's  and S to re y 's  reduced wages by a f u r th e r  5

The economic s i tu a t io n  worsened in  the  l a t t e r  h a l f  o f  th e  y e a r .  By

th e  end o f  August 1878 th e  P re s to n  c o tto n  m ills  were on h a l f  tim e and by

11November t h i s  was th e  ru le  in  L an cas te r as w e ll .  The b u ild in g  tra d e s

and W aring and G illo w 's  a lso  reduced t h e i r  wages. Vagrancy became a

12problem  in  the  town, and a  soup k itc h e n  was opened in  th e  New Year.

The Wagon Works management decided  to  in c re a se  hours from 54 to  59g- 

from 1 January  1879* The d e c is io n  was a t a c t i c a l  m istake^as i t  was a t

13once reco g n ised  as a  r e v e r s a l  o f  th e  e n g in e e rs ' hard won n ine  hour day.

The s t r i k e  committee p o in te d  out th a t  th e  L an caste r Wagon Company had

been one o f  th e  l a s t  firm s in  the  Kingdom to  accep t th e  n ine  hours'* system

and was now th e  f i r s t  to  t r y  ’to  throw them in to  s la v e ry  a g a in '.  C arriag e

m akers ' s o l i d a r i t y  was p rocla im ed . This was s ig n i f i c a n t  in  th a t  f o r  th e

f i r s t  tim e a m ajor L an c as te r  s t r ik e  was p u tt in g  w orkers ' s o l id a r i ty  b e fo re

communal lo y a lty . Those four or f iv e  hundred who struck were much

c r i t i c i s e d  on th o se  grounds:

They p ro fe s s  much r e g r e t  to  absen t them selves and y e t  p r a c t i c a l ly  
show th a t  they  th in k  much more o f  t h e i r  c lubs  and un ions th an  tho se  
who have done so much fo r  them. 14

Many o f th e  s t r i k e r s  were men from o th e r  towns w ith  l i t t l e  i n t e r e s t  in  a

concept o f  'u n ite d  L a n c a s te r '.  C r i t i c s  in  th e  p re s s  a lso  p o in ted  out

th a t  t h e i r  s t r ik e  funds were b ia sse d  in  favour o f  th e  s k i l l e d  w orkers,

and th a t  s in g le  en g in ee rs  cou ld  expec t b ig g e r hand -o u ts  from th e  s t r ik e

fund than  m arried  la b o u re rs  who were unable to  work as a r e s u l t  o f  th e



s t r i k e ,  out who were in e l ig ib le  fo r  union membership because they  were 

u n s k i l l e d .  In  t h i s  way a m ajor weakness in  c r a f t  unionism  was e x p lo ite d  

by i t s  opponents.

The s t r ik e  a t  th e  'Wagon Y/orks and Pheonix Foundry ended a f t e r  th re e

weeks and th e  lo s s  o f £2,000 in  wages, in  a compromise. The d i r e c to r s

o f fe re d  56J- hours r a th e r  than  the o r ig in a l  59 . The G uardian which had

a lre a d y  shown i t s  h o s t i l i t y  to  s t r ik e s  now appealed  to  the  em ployers f o r

a c o n c i l ia to r y  o f f e r .  The e d i to r  urged th a t  a decrease  in  wages be

s u b s t i tu t e d  fo r  an in c re a se  in  hours as the  S o c ie ty  men 'co u ld  not be

allow ed to  con tin u e  as members o f t h e i r  s o c ie t ie s  i f  they  accep ted  an

in c re a s e  in  h o u r s '.  Not on ly  were they  '.the p ick  o f the  workmen' but th ey

had proved them selves 'a s  a f in e  a body o f  s k i l l e d  workmen and a body as

lo y a l to  th e  in t e r e s t s  o f t h e i r  em ployers, as can be found in  a l l  E n g la n d '.

In  s p i te  o f  t h i s  s u rp r is in g  support fo r  th e  lab o u r a r i s t o c r a t s  by th e

G uard ian , xhe compromise f i r s t  advocated by th e  d i r e c to r s  was adhered to ,

and was accep ted  as g en e ra l p o lic y  by th e  m aster coach b u i ld e r s  in

M anchester, Leeds, L iverpoo l and o th e r  la rg e  c e n tre s  o f  the  in d u s try .

In  L a n c a s te r , t h i s  in c re a se  in  hours fo r  a l l  workmen was accompanied by

15a s c a le  o f  wage re d u c tio n s  from 1s to  2s p er week.

J u s t  as th e  s t r ik e  a t  the Wagon Works was draw ing to  a c lo s e ,  the  

newly formed L an caste r T a i lo r s  went on s t r i k e  a g a in s t a new 'l o g '  which 

th e  men claim ed would reduce t h e i r  wages by 30 to  40y> from about 30s to  

about 20s .

The e f f e c t  o f  th e  d ep re ss io n  o f  1879 can be a lso  seen  on union

membership. The L an cas te r Cotton S p inners  f e l l  from 58 in  1877 to  34 in  

161879. F ig u res  fo r  o th e r  s o c ie t i e s  are  la c k in g , but i t  i s  ev id en t from

f ig u re s  a v a i la b le  fo r  th e  mid 8 0 's  th a t  many L an cas te r s o c ie t i e s  had lo s t

a l l  th e  g a in s  made in  membership in  the  1 8 7 0 's . The Stonemasons f e l l  from

th e  m assive 225 in  1877 to  89 in  1885 . The L an cas te r branch  o f the

G eneral Union o f  C arp en te rs  and J o in e r s  f e l l  from 116 to  30 by 1886 ( in
17

1885 to  1886 t/fe lo c a l  so c ie ty  pa id  £16 18s 4 d in  unemployment b e n e f i t )  

and th e  branch  o f  th e  Amalgamated S o c ie ty  and th e  ne.i model un io n  formed



i n  London in  1860 f a r e d  l i t t l e  b e t t o r .

The second crough o i  th e  G reat D e p re ss io n  h i t  L a n c a s te r  i n  1885

and 1886 and was m ark ed ,lik e  the  f i r s t ,  by wage re d u c t io n s .  As in  1879>

th e  most v igo rous response was a t  the  Wagon Works. R eductions o f  wages

f o r  u n s k i l le d  w orkers had a lre a d y  been made when f u r th e r  a l l  round re d u c tio n s

were rumoured in  March 1886. A n ine day token s t r ik e  was made by 114

18sm iths and t h e i r  a p p re n tic e s . When th e  ex ac t p ro p o sa ls  were announced

in  Ju n e , th e y  amounted to  4 anJ 5/0 re d u c tio n s  in  th e  wages o f  a l l  w orkers

e a rn in g  20s and o v er. A s t r ik e  com mittee was in s ta n t ly  form ed, bu t when

th e  manager a ssu red  th e  men th a t  piecew ork departm ents were no t a f fe c te d  ^

men began to  r e tu rn  to  work, By th e  f i r s t  week in  J u ly ,  many had

re tu rn e d , and,on th e  I0 t h , th e  s t r ik e  was fo rm ally  c a l le d  o f f  and i t s  f a i l u r e  
20a d m itted . By p la y in g  o f f  so c ie ty  a g a in s t s o c ie ty  and s k i l l e d  a g a in s t 

u n s k i l le d  the  Wagon Works m ain ta ined  a wages p o lic y  very  favou rab le  to  theJ
f irm .

R efu sa l to  reco g n ise  s o c ie ty  r e p re s e n ta t iv e s  in  wage b a rg a in in g  and

avoidance o f  union ru le s  on piecew ork and s u b -c o n tra c tin g  were im portan t

means by which L an caste r firm s such as th e  Wagon Works and G illo w 's  made

them selves p r o f i t a b le .  The case o f  G illo w 's  was r a is e d  by the S e c re ta ry

o f  th e  West End C abinetm akers ' A sso c ia tio n ,b e fo re  the  S e le c t Committee o f

21th e  House o f Lords on th e  Sweated In d u s tr ie s  in  1888. G illo w 's  was 

accused o f  su b ‘C o n tra c tin g  to  avoid paying  f u l l  r a t e s .  The firm  denied  

th e  t r u t h  o f  th e  a c c u sa tio n  in  a l e t t e r  to  the  D aily  T e leg rap h , excep t in  

the  c a se s  o f  h ig h ly  s p e c ia l is e d  work o r cheap d e a l f u r n i tu re  'f o r  th e  use 

o f  s e r v a n ts ' .

The b a t t l e  fo r  th e  re c o g n itio n  o f un ion membership in  the  s k i l l e d  

t r a d e s  had, however, been la rg e ly  won by th e  1 8 8 0 's .  Even in  th e  semi

s k i l l e d  ranks o f  the  b u ild in g  tra d e  much p ro g re ss  had been made. By 1887, 

fo r  exam ple, e lev en  out o f  tw elve m aster house p a in te r s  were re p o r te d  as 

a llo w in g  t h e i r  employees to  be members o f  th e  O p era tiv e  House P a in t e r s '

S o c ie ty , and a campaign was launched in  A p ril o f  th a t  y e a r  to  o b ta in

22r e c o g n i t i o n  f o r  th e  r e s t .



. . i c h  die urade r e v iv a l  01 ICGf to  1 union membership nicked up

ag a in  and p re p a ra t io n s  fo r  in d u s t r i a l  a c t io n  in  favour o f  wage in c re a se s

■were made. Gome s o c i e t i e s 1 membership rev iv ed  befo re  1389 (e .g .

C a rp en te rs  and J o in e r s :  1888 , 31; 1889, 5 l ) . 23 By 1890 the T a ilo rs  had
24

grown from 53 in  1886 to  72. But many s o c ie t ie s  d id  not rev iv e  t i l l  

1891 o r  1892 ( e .g .  Stonemasons and I ro n fo u n d e rs ) , and some s o c i e t i e s ’ 

membership h a rd ly  grew a t  a l l  ( e .g .  P a in te r s  and D eco ra to rs , Plumbers 

and C otton  S p in n e rs ) . 2^

Some new s o c ie t ie s  were formed, l ik e  th e  L an cas te r branch o f  th e  , 

C ab inet Makers? A sso c ia tio n  in  1890 w ith  21 members, but t h i s  m erely 

a t t r a c t e d  suppo rt from  th e  Amalgamated Union o f  Cabinetm akers in  the town j
26in  th e  sh o r t ru n . Among th e  woodworkers, the  Amalgamated S o c ie ty  overtook  

th e  rem nants o f  th e  G eneral Union in  1890. Between them in  1892 they  had 

119 members.

Wages in  the  b u ild in g  tra d e  were among th e  f i r s t  to  re v iv e  in

L a n c as te r  in  th e  recovery  o f  1887-90. As a r e s u l t  o f the  most in te n se

b u i ld in g  a c t i v i t y  in  th e  town s in ce  th e  y ea rs  1872 -7 7> in  1889, the

L an cas te r Stonemasons put in  a demand fo r  an in c re a se  in  wages and a

d ec re ase  in  h ou rs . The r e s u l t in g  compromise gave them an e x t r a  -gd an

hour ( 8d ) ,  bu t th e  same number o f  hours (49g-)> w hile  m asons’ la b o u re rs
27and quarrymen rec e iv e d  advances o f  1s a week. The hours were those

o f  th e  la rg e r  c e n tre s  in  th e  Worth West, bu t although  th e  8d r a te  put

L an c as te r  Stonemasons on a le v e l  w ith  tho se  o f  C h este r, and subsequen tly

C a r l i s l e  as w e ll, th ey  s t i l l  lagged behind L iv erp o o l, M anchester and
28

P re s to n  where stonem asons were ea rn in g  9& by 1892.

The c a rp e n te rs  and jo in e r s  fo llow ed th e  success  o f th e  stonem asons, 

in  Jan u ary  1390, by demanding 7-g-d p e r hour - an in c re a se  o f Wd and 1-gd 

r e s p e c t iv e l y .2^ They were anxious not to  lo se  ground to  th e  masons as 

they  ex p la in ed  in  th e  correspondence columns o f  th e  lo c a l  p re s s .  The 

jo in e r s  demanded a com plete code o f  working r u le s ,  some o f  which, in  th e  

form o f s p e c ia l  arrangem ents fo r  ou t work and wet w eather work, were 

g ra n te d .  On th e  b as ic  r a t e ,  however, th e  em ployers on ly  conceded qd, 

p u t t i n g  L a n c as te r  j o in e r s  up to  6gd per hour. In  1892 , however, a fa r th e r



qd was conceded, put t in g  nanc a s te r  on a l e v e l  w ith  C a r l i s l e  but w e l l

ce .,-0 v the l a r g e i  no r  l> h w e s te rn  uowns ( O d  to  8 > r d ) .  J o t  on ly  were L a n c a s te r

r a t e s  le s s ,  but hours were longer to o , s t i l l  55J  a week. 30

The le ad  g iven  oy the  b u ild in g  y a rd s  was fo llow ed f i r s t  by th e

cotifOn m i l l s ,  ohen by th e  wagon 'works and G illow ’s .  The s t r ik e  a t  White

Gross M ill  on 9 March 1890 by e ig h ty  boys was a d i s a s t e r . 31 S to re y ’s

made no a ttem p t to  n e g o tia te  and^although most o f  the  s t r i k e r s  had

re tu rn e d  to  work the  fo llo w in g  day, n e a r ly  h a l f  were d isc h a rg e d . N orth

L aneash ire  c o tto n  wage r a te s  remained w ell below th o se  o f  South L an c a sh ire . ^ 2

On 11 May the  la b o u re rs  a t  the  Wagon Works who had su ffe re d  so much

from wage re d u c tio n s  in  1884 86 , brought work to  a s t a n d s t i l l .  The men

demanded a 2s in c re a se  w ith  overtim e a t  tim e and a q u a r te r .  A f te r  e ig h t

days th ey  accep ted  th e  m anager's o r ig in a l  o f f e r  o f  1s (o r  18s to  20s p e r

w eek ),w ithou t any overtim e in c re a s e .

In  June 1890 th e  cabinetm akers and u p h o ls te re rs  a t  G illo w 's  a lso  pu t

in  a demand fo r  a wage in c re a s e . T heir demands f o r  a Jfo in c re a se  fo r

th e  cab inetm akers and 1s a week fo r  the  u p h o ls te re r s  and a g en e ra l

re d u c t io n  in  hours from 5%  to  55u were accep ted  by th e  chairm an, S .J .  H a r r is ,

on h is  r e tu r n  from h o lid ay  a t  the end o f  the  m onth.3'1' Like th e  jo in e r s ,

th e  cab inetm akers improved th e i r  p o s i t io n  only  in  com parison w ith  sm a lle r

p ro v in c ia l  c e n tre s  and no t w ith  the  la rg e r  towns o f  the  N orth West such

as P re s to n  o r  Barrow. Hours a t  55ir a week rem ained among th e  lo n g e s t in

35th e  n o r th  o f  E ngland.

Even th e  borough p o lic e  f e l t  th e  ad v an tage  o f L a n c a s te r ’s low wage

p o s i t io n  w ith  re s p e c t to  o th e r  n o rth  w este rn  tow ns. In  August 1890, they

to o  f i l e d  a p e t i t i o n  fo r  in c re a se d  wages, arguing' th a t  such d i f f e r e n t

towns as Barrow, B lackpool and G lith e ro e  a l l  p a id  h ig h e r r a te s  to  t h e i r

36c o n s ta b le s  and se rg e a n ts  than  L an caster C o rp o ra tio n ,

Meanwhile th e  success  o f the  London Dock S tr ik e  o f  1889 and the  

upsurge o f  the ’new’ unionism  o f the  u n s k il le d  d id  not go unno ticed  in  

L a n c a s te r .3^ 1890 saw an a ttem p t in  the  town to  o rg an ise  th e  w orkers a t

a co co •n u t m a ttin g  m i l l .  About seven ty  wo cke.cs jo in e d  the ■. a t  . lea v e r s ’

Union, but when t h i s  news reached the ears  o f  the owner, i . J .  S ly , the



men 7ere  re q u ire d  to  renounce th e i r  membership in  the  form o f  a w r it te n  
38

g u a ra n te e . th e  dozen o r so wno re fu sed  were dism issed* and the r e s t

wer.e rew arded by an in c re a se  o f  p iece  r a t e s  by 5 to  7§$. The union

o rg a n is e r ,  J .L .  J i l l ia m s ,  fought back. He accused S ly  both  o f  pay ing  th e

low est wages in  th e  county , and o f  employing c h ild re n  under age. W illiams

m a in ta in ed  th a t  Sly was inform ed by te lephone  from th e  County Hotel^

whenever a  f a c to ry  in s p e c to r  a r r iv e d  in  th e  town. W illiam s p u b lish ed

th o se  a l le g a t io n s  in  a pam phlet e n t i t l e d  Coercion and L y jc t io n . w hile

S ly  r e p l ie d  w ith  h a n d b ills  from ’The Workpeople o f  A lb ion  M ills ',-^  The

h a n d b il ls  quoted h o s t i l i t y  o f  lo c a l w orkers to  ’f o r e ig n e r s ' in  o th e r

a re a s  and r e je c te d  th e  p r in c ip le  o f  union o rg a n is a t io n :

we b e lie v e  in  com binations, but on ly  when a m aster becomes a ty r a n t  
o r  w ishes to  do any in ju s t i c e .

W illiam s was fo rced  to  abandon h is  campaign. S ly rec e iv e d  a b lack  marble

p r e s e n ta t io n  clock  from h is  w orkers and re a ff irm e d  h is  h o s t i l i t y  to  u n io n s:

There i s  no doubt o f  t h i s  th a t  the  in t e r e s t s  o f  th e  m aster and men 
are  bound to g e th e r  by th e  very  c lo s e s t  t i e s  and th a t  t h e i r  i n t e r e s t s  
a re  in se p a ra b le  and what a f f e c t s  one must o f n e c e s s i ty  a f f e c t  the 
o th e r  fo r  good o r the re v e rs e .

He f u r th e r  prom ised to  keep h is  m ill  runn ing  f u l l  t im e , in  s p i te  o f

co m p e titio n  from 'fo re ig n  goods and p r is o n  la b o u r ' f a i l l e  o f  the

Ivlat Weavers in  L an caste r in  1890 was matched by f a i l u r e s  o f  the dockers
41

and o th e r  'new ' unions elsew here in  th e  co u n try . The d if fe re n c e  was 

th a t  th e  co u n te r a t ta c k  had come in  L an caste r even b e fo re  th e  g en e ra l 

un ions had made a m ajor im pact on th e  town.

Whereas 1887 to  1890 had been y ea rs  o f tra d e  r e v iv a l  and p ro s p e r i ty ,  

a 'backw ard movement' s e t  in  a t  the  end o f  1890 and became in c re a s in g ly  

in te n s e  in  the  y ea rs  1891-3. Unemployment in  the  tr a d e  s o c ie t ie s  which 

sub m itted  t h e i r  r e p o r ts  to  th e  Board o f  Trade clim bed from 1.75$ in  

January  1890 to  3 .05$ in  January  1891 and 4*337$ in  January  1892. By 

January  1893 i t  had reached  a h igh  f ig u re ^ c o n s id e r in g  th a t  th e  r e tu rn s  

were based on the  employment o f  s k i l l e d  workmen, but s t i l l  lower th an  th e  

peak o f  13 .3$  in  January  1886 . The number o f s t r ik e s  f e l l  from 1,028 in  

1890 to  893 in  1891 and 692 in  1892. The success o f th e  s t r i k e r s  did not



marivuily dec l i n o . In 1:90 about 60. • recorded s t r i k e s  were p a r t i a l l y  

O- comp l e t  el;/ s u c c e s s f u l ,  .m ile  in  1891 and 1892 the Yi uros  were 

r e s p e c t iv e ly  6 l . 5p> and 59 • 5/-* (o f s t r ik e s )  and 6 2 . 5, j and 6 8 . (o f
An

p erso n s on s t r i k e ) .

In  n o rth  L an cash ire , c o tto n  w orkers were not so s u c c e s s fu l as o th e r  

c r a f t  u n io n s . In  1890, f iv e  s t r ik e s  were reco rded  fo r  P re s to n , th re e  

o f  which were s u c c e s s fu l o r p a r t i a l l y  s u c c e s s fu l ,  In  1891, however, 

on ly  two ou t o f  s ix  s t r ik e s  achieved t h e i r  ends. Only one s t r ik e  was r  

reco rd ed  fo r  L an caste r in  1891, th a t  o f  th e  iro n  m oulders who s tru c k  

fo r  an advance o f  2s p e r week on 5 th  December. The s t r ik e  la s te d  two 

weeks^and the men re tu rn e d  to  work when they  were o f fe re d  an advance 

o f  1s and th e  re d u c tio n  o f  an hour. In  th e  fo llo w in g  J u ly ,  139 

c a rp e n te rs  and jo in e r s  o f  fo u r te e n  e s ta b lish m e n ts  were invo lved  in  a 

te n  week s t r ik e  fo r  an in c re a se  o f  -Jd an hour, s h o r te r  hours and e x t ra  

overtim e pay. The s t r ik e  was w ell supported  and c o s t ly .  In  th e  end^ 

th e  em ployers conceded -gd an hour and an improved code o f w orking r u l e s .  

The Trades C ouncil blamed the  f a i l u r e  to  achieve a com plete v ic to ry  on 

a la rg e  number o f n o n -u n io n is ts .  Only 53 o f  th e  139 were members o f  a  

union bu t th e  v a s t bu lk  o f  the  f in a n c ia l  support f o r  the  s t r ik e  a lso  

came from non-union s o u r c e s .^

T o ta l U nited Kingdom tra d e  union membership ro se  to  1-|- m i l l io n  in  

1 8 9 2 .^  The new unions lo s t  support as q u ick ly  as they  had gained  i t^  

in  th e  wake o f  th e  s u c c e s s fu l s t r ik e s  o f  1889 , but th e  o ld e r  unions 

r e ta in e d  much o f  t h e i r  200,000 in c re a s e . What th e  Webbs c a l le d  the 

’s p i r i t u a l  r e b i r t h '  o f  th e  o ld e r  c r a f t  unions a f fe c te d  th e  l o c a l i t i e s  

in  th e  form o f  tra d e s  c o u n c i ls ,  formed to  prov ide s tro n g e r  l in k s  between 

d i f f e r e n t  s o c ie t ie s  in  th e  same town o r d i s t r i c t .  L iv e rp o o l 's  T rades 

C ouncil d a ted  back to  1848 , M anchester and S a lf o r d 's  to  1866, P re s to n 's  

to  1867, H arrow 's t o - 1874. In the  case o f  the l e s s  im portan t in d u s t r i a l  

c e n t r e s ,  many d id  no t have Trades C ouncils u n t i l  the growth o f  th e  new 

unionism  a t  th e  end o f  th e  1880 's  and th e  demand fo r  r e p re s e n ta t io n  on 

s c h o o l  boards and town c o u n c i ls  in  the 1 8 9 0 's .  York's was formed in



! 890, v/d-i l i s l e  s in  |891j b u r s te r  1 s i a  1 o94 • r r o s  bon * s was recognised.
/15in  1893.

The f i r s t  L an caste r Trades C ouncil was formed in  J u ly  1891 . I t s  

main aim was p o l i t i c a l ,  'to  p ro te c t  the i n t e r e s t s  o f  la b o u r in  and out o f  

P a r l ia m e n t1. E ig h t s o c ie t ie s  were re p re se n te d  on the  p ro v is io n a l 

com m ittee: P a in te r s  and D eco ra to rs , T a i lo r s ,  Coachmakers, J o in e rs

(G eneral Union and Amalgamated U nion), Stonem asons, Plumbers and Railway  

S e rv a n ts . A fee  o f 2d p e r member was to  be le v ie d  on each  s o c ie ty  to  pay 

th e  ru n a in g  c o s ts  o f th e  c o u n c i l . ^  Concerned to  e s t a b l i s h  s h o r te r

w orking hours and union r a te s  in  a l l  L an cas te r workshops and f a c to r ie s

4-Uand supported  by th e  lo c a l  C o -opera tive  S o c ie ty , th e  c o u n c il a t  f i r s t  

s e t  i t s  s ig h ts  on se c u rin g  union r a te s  and hours in  c o rp o ra tio n  c o n t r a c ts .  

The q u e s tio n n a ire s  sen t ou t to  m un icipal c an d id a te s  w ere, however, la rg e ly

ig n o re d . Only s ix  e le c te d  c o u n c i llo rs  r e p l ie d  and none gave u n e q u iv o c a l_
Aft

s u p p o r t. The Trades C o u n c il 's  main problem was the  sm allness o f  i t s

m embership. I t s  e ig h t o r ig in a l  member s o c ie t ie s  had on ly  an ag g rega te

o f  about f iv e  hundred tra d e  u n io n is ts  o r about 1 . 6,8 o f  th e  p o p u la tio n

( c . f .  L ancash ire  8 . 6/0 o r  U.K. 4 .Q k )* ^

In  i t s  f i r s t  y e a r  th e  L an caste r Trades C ouncil showed co n s id e ra b le

energy  in  v a r io u s  d i r e c t io n s .  I t  had some success in  i t s  prom otion o f

new unionism  in  L a n c as te r , in  th e  s e t t in g  up o f  a branch o f  th e  G asw orkers'

50and G eneral L ab o u re rs ' in  Kay 1892, and in  support o f  lo c a l  m easures fo r
52

e a r ly  morning s t r e e t  l ig h t in g  and a p u b lic  l ib r a r y  fo r  L a n c a s te r . I t s

in te rv e n t io n  in  lo c a l p o l i t i c s  was very  tim id . The T rades C o u n c il 's

su p p o rt fo r  James W illiam son, the L ib e ra l c a n d id a te , a t  th e  G eneral

53E le c t io n  o f  1892 was secured  w ith  only  the  minimum of p rom ises.

The problem  rem ained one o f membership. A lthough by J u ly  1892, 16 

tra d e  s o c ie t i e s  and th e i r  900 members were a f f i l i a t e d  to  the L an caste r 

Trades C ouncil, t h i s  s t i l l  only  amounted to  jjo o f  the p o p u la tio n . The 

membership o f each un ion  branch was s t i l l  p i t i f u l l y  sm a ll, and in  every  

c r a f t , un ion membership and union r a te s  on ly  ap p lied  to  the  e l i t e  o f 

th e  lo c a l  w o rk fo rce . T o rt, the  L an c as te r  b e c re ta ry  re p o rte d  to  the h e obs



oitcio oae main proolern in Lancas te r  was the underpayment o f  'many doing

s k i l l e d  la b o u r who have developed from o rd in a ry  la b o u re rs  and are

g ra d u a lly  being pushed on to  h ig h e r work1. Fort adm itted  th a t  th e re  was

not much love lo s t  between the t r a d i t i o n a l  s k i l le d  workers and the

newcomers? 'We o u rse lv e s  look upon them w ith su sp ic io n  and je a lo u s y 1.

In  s p i te  o f  th e  e f f o r t s  o f  J .k .  Glynes and the  G. & G. L .U ., 'th e  g re a t

mass o f u n s k i l le d  lab o u r i s  s t i l l  u no rgan ised , a s . t h i s  un ion (G. & G .L.U .)

r 5 Ahas l i t t l e  over a sco re  o f  members. The re p o r t  from P re s to n  was b e t t e r .

There th e  Trades C ouncil, b o ls te re d  by the o rg a n is a tio n  o f  th e  c o tto n

t r a d e ,  could  boast a membership o f  8 ,600. R eports from C a r l i s le  and

C h este r were s im ila r  in  s p i r i t  to those  o f  L an c as te r. C a r l i s le  had 'no

lo c a l  un ions w orth m e n tio n in g ', and i t s  Trades C ouncil, founded by

s o c i a l i s t s  o f  the  Land and Labour League^soon broke up under the s t r a i n  
56

o f  lo c a l  d is p u te s .  At C h este r, s ix te e n  o f  tfhe tw enty  s ix  lo c a l  unions
J '-e

had jo in e d  by 1894» but the^described  th e  co n d itio n s  o f  th e  working men o f

57C h este r as 'm is e r a b le '.

A b e t t e r  u n d ers tan d in g  o f  the  low le v e l  o f  wages in  L an cas te r may

58be had by re fe re n c e  to  so c ie ty  r a te s  o f  1892. I f  we compare L an cas te r 

w ith  s ix  o th e r  n o r th  w estern  tow n s  (P re s to n , Barrdw, C a r l i s le ,  M anchester, 

L iv erp o o l and C h e s te r) ,  we s h a l l  note th a t  in  t h i r t e e n  jo b s  fo r  which 

com parable d a ta  i s  a v a i la b le ,  L an caste r wages were un favou rab le  ( f i f t h ,  

s ix th  o r  seven^in  rank) in  n in e . In  th re e  o th e rs ,  L an cas te r wages were 

more fa v o u ra b le , but hours were lon g er fo r  the  b a s ic  r a te  th an  in  any o f  

th e  o th e r  tow ns. Ten o f  th e se  th i r t e e n  occupations were in  the  b u ild in g  

t r a d e ,  and th e  th re e  o th e rs  were c a b in e t making, iro n  founding and 

t a i l o r i n g .  C abinet making, a t r a d i t i o n a l  s k i l l  in. the  town was w ell below 

in  b a s ic  pay, any o f  th e  o th e r  s ix  towns (see A p p e n d i x ^ ; .  The t e x t i l e  

w orkers in  th e  town, judg ing  from re g io n a l f ig u re s  fo r  1886 fo r  d i s t r i c t s  

XIV (P re s to n ) andXV ( C a r l i s le ,  L an caster and N orth L a n c a sh ire ) ,su g g e s t 

th a t  a d u l t  male t e x t i l e  workers were pa id  as much o r more in  L ancaster 

th a n  in  P re s to n , but th e  v a s t  m a jo rity  o f  la d s  and boys, .;oinen and g i r l s  

w ere paid  up to  two o r th ree  s h i l l in g s  l o s s . 59



ilS 1 or L a n c a s te r 's  v a s t  m a jo r i ty  o f  u n s k i l le d  w orkers, wages are

hard to e s t im a te ,  l e t  alone compare with o rher  to ,m s. 20s was a top

wage fo r  a la b o u re r  - th e  amount paid  by W illiam son to  the  m a jo rity  o f

h is  o i l c l o t h  w orkers. S to reys paid  about 18s. ( c . f .  The ty p ic a l  wage

o f  a Lunesdale a g r ic u l tu r a l  la o o u re r  in  th e  mid 1890 's was 1 8 s ) . ^  At

d i l i ia m s o n ' s unions fo r  s k i l l e d  mechanics were reco g n ise d , as were the

c o t to n  sp in n e rs  a t  S to r e y 's .  N e ith e r reco g n ised  ror allow ed any unions

to  o rg a n ise  th e  ^ s k i l l e d

D epressed economic c o n d itio n s  re tu rn e d  to  L an caster in  th e  w in te r o f

1892-3* By January  1893 two hundred men had g iven  t h e i r  names to  the

Labour Bureau s e t  up by the Trades C ouncil. The soup k itc h e n  was re -o p en ed .

Even th e  P re s id e n t  o f  th e  Trades C ouncil, George R oss, a  p a in te r ,  was

o u t o f  work. An appeal was made to  th e  C orporation  by th e  Trades C ouncil

and s e v e ra l  N onconform ist m in is te rs  to  prov ide work, and some road

im provem ents were undertaken^,using th e  unemployed as c a su a l la b o u re rs  a t

th e  reduced  r a te  o f  3§d p e r  hour. meanwhile th e  c o tto n  sp in n e rs  had to

accep t a re d u c tio n  in  wages amounting to  7d in  the pound, and ominous

n o is e s  came from the  ./agon Works where i t  was announced th a t  tu rn o v e r

was now h a l f  th a t  o f  1 8 9 0 .^  In  September 1893 v /illia m so n 's  went on

sh o r t tim e (a  f iv e  day w e e k ) .^  As fo r  Trades Council p ro g re s s , union

membership had reached  a peak o f 1,000 in  1893j re p re se n te d  in  tw enty

s o c i e t i e s ,  bu t e f f o r t s  to  in c re a se  c a rp e n te r s ' and j o i n e r s '  wages and

to  u n io n ise  female and u n s k ille d  male lab o u r had f a i l e d .  No working' men

65had been e le c te d  to  th e  town c o u n c il.  F u r th e r , th e  lab o u r movement m  

L a n c a s te r  was s p l i t ,  l ik e  th a t  in  C a r l i s le ,  on id e o lo g ic a l  grounds. The* 

s o c ie t i e s  supported  th e  fo rm ation  o f a lo c a l^ )ra n c h  o f  th e  I .L .P .  in  

F ebruary  1894 b u t th e  Trades C ouncil was dominated by L ib e ra ls  and support 

f o r  th e  I .L .P .  was r e j e c t e d . ^  The d iv is io n  grew  w ider in  1894- A lthough 

th e  c o u n c il le a d e rs h ip  e v e n tu a lly  swung over to support the  lo c a l I . L . P . ,  

many o f  th e  member s o c ie t i e s  s t i l l  rem ained h o s t i l e  to  th e  'new ' u n io n is t  

dom ination  o f  i t  and i t s  apparen t a ttem pt to  s t e a l  the le a d e rs h ip  o f 

la b o u r  from the Trades Council which was dominated oy th e  o la e r  u n io n s .

ih e  d e p re s s io n ,  me an-while, con tinued  to  weaken union mem b ersh i  o and Trade s

61



o o a u c il In n a s , and in  n u g u s t  1095 t h e  T r a d e s  Counoil disbanded i t s e l f . ^

L an c as te r u n i o n  niemoership w hi ch  h ad  b u i l t  i r . s e l f  up  i n  t h e  y ea rs  

1889-91 saw a s t a b i l i s a t i o n  r a th e r  than  a g re a t d im inu tion  in  th e  e a r ly  

a n d  m iddle 1890’s .  The c a rp e n te rs  and jo in e r s ^ in  s p i te  o f  t h e i r  minor 

v ic to ry  in  1892, saw jo i n t  union membership s ta b le  a t  over 100 in  th e  

e a r ly  1890’s^w ith  a r e v iv a l  ta k in g  p lace  from 1897* The p la s te r e r s  too  

rem ained s ta b le  w ith  aga in  a marked in c re a se  in  1897• The cab inetm akers
f.-v\ i-o !  ̂  O Q U st_J

d iv id e d ^ in  1890, but th e  A llian ce  S o c ie ty  c o lla p se d  in  1894> and t o t a l  

membership was s t i l l  below th e  1890 le v e l  in  1900. The t a i l o r s  too  

expanded very  l i t t l e  between 1890 and 1900 w hile th e  c o tto n  sp in n e rs  

rem ained s ta t io n a r y .  The iro n fo u n d ers  rem ained rem arkably  s ta b le ,  even 

in  th e  boom y ea rs  o f  1897 to  1900, in c re a se d  a l i t t l e  up to  1906 and th e n  . 

f e l l  away. One ex cep tio n  to  the  g en e ra l p a t te rn  was the stonem asons who 

had doubled im membership between 1890 and 1891, had halved  again  by 1894 

and d id  no t reco v e r u n t i l  a f t e r  1897* Gains in  wages had been made 

p e r  hour) but th e  b u ild in g  boom was in te r ru p te d  in  1894~5» th e  nex t 

boom o f  1896-1900, membership moved te m p o ra rily  up to  252 ( c . f .  203 i n  

1891), bu t prom ptly f e l l  away again  as th a t  boom ended in  i t s  tu rn .

The re tu rn  o f  dep ressed  tra d e  c o n d itio n s  a f fe c te d  wages iru-as/much

as very  o f te n  men on p iece  work did  re c e iv e  much le s s  when tra d e  was

p o o r. V/hen rev iew ing  th e  s i tu a t io n  in  1894? a union o rg a n is e r  blamed the

weakness o f  th e  L an cas te r s o c ie t ie s  in  g en era l and th e  sp read  o f  piecew ork.

Many L a n c a s te r  cabinetm akers^ i t  was argued^ were on ly  e a rn in g  1ps to  20s a

68week as a r e s u l t  o f  the sho rtage  o f  t r a d e .  N ev erth e less  the con tinued  

D uild ing  boom up to  1894 gave th e  stonem asons an e x tra  3rd an hour to  8^d.

Meanwhile the  hours o f  joob ing  c a rp e n te rs  were a d ju s te d  from 55 to  54 a

1 ^9 week.
70S tr ik e s  were alm ost unknown in  L an caste r in  1893~95» The number 

o f  s t r i k e s  in  th e  n o rth  west g e n e ra lly  in c re a se d  w ith  th e  re v iv a l  o f  tra d e  

in  1896. P re s to n , f o r  exam ple, had fo u r lab o u r d is p u te s  in v o lv in g  fo u r  

e s ta b lish m e n ts  re tu rn e d  f o r  1895y but f i f t e e n  d isp u te s  in v o lv in g  tw enty 

f i v e  e s t a b l i s h m e n t s  i n  1 8 9 6 ,  and  t e n  d i s p u t e s  i n v o l v i n g  o v e r  f o r ty - o ne
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esc, a ox., same ires in  1 ay7 • Lancaster workers oegan a g ita tio n  Tor bet ter  

?2
ra o e s  in  1897. The stonemasons won an inc rease  of d to  9d an hour in

A p r i l , p ilo ting  L ancaster masons w ell ahead o f most o th e r  n o rth  w estern

tow ns. Such an unusual occurrence fo r  L an caste r w orkers must be ex p la in ed

d,/ ^he e x c e p tio n a l c ircum stances o f  the  re v iv a l  o f b u ild in g  in  the  county

town where s tone was s t i l l  a cheap m a te r ia l  in  common u se .

In  O ctober 1397y n in e te e n  L ancaster plumbers went on s t r ik e  to  reach

p a r i t y  w ith  th e  average hours o f  masons and p la s t e r e r s  Two m asters

g ra n te d  t h e i r  demands, bu t the  M aster P lum bers' A sso c ia tio n  re fu s e d , on

the  grounds th a t  L an cas te r r a te s  were a lre ad y  h ig h e r th an  P r e s to n 's .  The

L a n c a s te r  plum bers re se n te d  the  com parisons made w ith  th e  r a t e s  o f  Morecambe

and o th e r  's m a lle r  to w n s '. By th e  end o f  Novembe 17 f i f t e e n  o f  th e  o r ig in a l

n in e te e n  s t r i k e r s  were s t i l l  o u t, re c e iv in g  15s p e r week from th e i r  s o c i e t y .^

F in a l ly ,  in  December, th e  m a s te rs ' s e c r e ta ry ,  R .P. C/ilson, agreed to  meet
7  R

th e  s t r i k e r s  h a l f  way. The men accep ted  th e  o f f e r  o f  8d p e r  hour (-gd

in c r e a s e ) ,  but demanded in  fu tu re  th a t  no man should in  fu tu re  be allow ed

to  work fo r  any but a reco g n ised  m aster plumber - an a ttem p t to put a

s to p  to  th e  p r a c t ic e  o f  sm all c o n tra c to rs  em ploying unemployed plum bers

in  house b u ild in g .

More im portan t were th e  renewed a ttem p ts  to  o rg an ise  u n s k il le d  la b o u r

in  L an cas te r in  1897* and the  s t r ik e  a t  W illiam so n 's . In  May, a s t r ik e

took  p la ce  in  the  w arehouses a t  Lune M ills ,  when 39 workmen demanded a  •
V 6

1Cyfo in c re a se  in  wages and improved overtim e r a t e s .  The s t r ik e  q u ic k ly  v

sp read  to  o th e r  warehouses but the  men were back a t  work in  th ree  days,,

a f t e r  Lord Ashton had to ld  a d e p u ta tio n  o f fo u r men th a t  th e  m atter would

on ly  be co n sid ered  i f  th e re  was an immediate r e tu rn  to work. Those who

s ta y e d  out lo n g e r would be sacked . The outcome o f th e  s c r ik e  was not

re p o r te d  in  th e  p re s s ,  but th e re  was no f u r th e r  t r o u b le .  C e r ta in ly  th e

G asw orkers ' and G eneral L abourers ' Union did no t b e n e f i t .  Uhen J.R. Clynes

found h im se lf  a d d re ss in g  a s p a rs e ly  a tten d ed  m eeting  o f  th e  L ancaster

branch  in  December 1897, the P re s id e n t ex p la in ed  ap o lo g e tica lly  th a t :

u n fo r tu n a te ly  something had re'card 00. i t s  pro gross ( in  the  pass 
tw elve months), and had brought do. . 1 1  th e  membership c o n s id e r a b ly . 
P robably  th in g s  had been q u ie t in  i> ancas t-r . '! '?



I i  ta e  G as./orders ' and G eneral L ab o u re rs1 Union Lad a d isco u r aging

sbax t in  L a n c a s te r , ano ther attempt; to  reach  the Lion-u n io n ised  was f a r

more s u c c e s s fu l .  In  1891 the  L a tio n a l Union o f  Shop A s s is ta n ts  had been

formed w ith  i t s  c h ie f  o f f ic e  in  M anchester. -By 1898 i t  had 86 branches
78

and ov er 3>000 members. The L an caste r branch was formed in  March 1897

ou t o f  th e  rem ains o f a dffifubatiohop A ss is tan ces '"F o o tb a ll C lu b .^  The

branch le v ie d  a s h i l l i n g  s u b sc r ip tio n  from i t s  members, aimed a t  s h o r te r

hours (68 in  L an cas te r 1892 c . f .  N.U.S.A. maximum o f  54 hours a week) and

a cq u ired  immediate acceptance by persuad ing  the  Mayor, Alderman Helme,

to  become i t s  f i r s t  p re s id e n t .  By May i t  had 105 members and ranked

80amongst L a n c a s te r 's  la rg e s t  un ions. The union im m ediately faced  the

f a c t  th a t  the  ty p ic a l  L an cas te r shop was s t i l l  a sm all b u s in e ss  where

c lo se  p e rso n a l r e l a t io n s  e x is te d  between m aster and em ployees. At i t s  f i r s t

annual m eeting i t s  chairm an, Hodkinson, adm itted  th a t  shop a s s i s ta n t s  in

L a n c a s te r  had l i t t l e  to  grumble a t  compared w ith  tho se  o f o th e r  tow ns.

The aim was to  make the h a l f  h o lid ay  u n iv e rs a l .  The o u ts id e  speakers

however, warned th a t  th e  'g r e a t  f irm s ' were coming to L an cas te r and th a t

'a  g r e a t  economic change ' was fo rc in g  the  s ta tu s  o f  the  shop a s s i s t a n t s

down e v e ry w h e re .^

There were more s t r ik e s  in  th e  L an cas te r b u ild in g  t r a d e s  in  1898

and a lso  a s t r ik e  a t  th e  vVagon Works by f i t t e r s .  The m asons' s t r ik e

which la s te d  from May to  August was a re g io n a l s t r ik e  and led  to  -g-d p e r

hour in c re a se  im m ediately in  M anchester, P res to n  and Bury, w ith  L a n c as te r ,

Oldham and Rochdale b e n e f i t in g  in  1899* one day s t r ik e s  fo llow ed

in  L an c as te r in  September in  p ro te s t  a g a in s t the employment o f  non union

foremen a t  two y a rd s . In  one case th e  foreman was dismissed^*in th e

second^,as th e  em p lo y er's  brother^,he was taken  in to  p a r tn e r s h ip .  The

c a r r ia g e  f i t te r s '"  s t r ik e  o f  te n  days in  March was a d isp u te  w ith  the

p ie ce  m a ste rs , not w ith the  firm . The outcome was a re tu rn  to  work
82on th e  o ld  co n d itio n s  and some o f the s t r i k e r s  were re p la c e d .

o s t r ik e s  were reco rded  by the  o f f i c i a l  lab o u r co rresponden t fo r
n  o

th e  v ea rs  1899-1910* The c r a f t  workers in  L an caste r found th a t  they



’./e.L’y in c re a s in g ly  raced w ith fe d e ra tio n s  o f m asters who were u su a lly

o nly  t>oo w ill in g  uo uego b iace je rk in g - c o n d itio n s  and showed, no g re a t

o p p o s itio n  to  p u t t in g  up L an caste r r a te s  when o th e r  towns did  th e  s a ra e .^

The unions became e q u a lly  concerned w ith  the se c u rin g  o f  ’f a i r ’ c o n tra c ts

from th e  C orpo ra tion  which elsew here in  L ancash ire  had been g ran ted  by 
85

1394* 'F a ir*  and ' l o c a l 1 c o n tra c ts  were * p a r t i c u la r ly  p re s s in g  issueud, 

as m un icipal employment seemed one o f the  few a rea s  o f expansion  in  

Lanca*ster a f t e r  th e  end o f  th e  boom o f  1896-1900. The p a in te r s  were 

p le a se d  when th e  C orporation  l e t  the  p a in tin g  o f  the m arket in  1898 to

86em ployers who employed 'com petent workmen a t  a s tan d a rd  r a te  o f  w ag es '. 

Less happy were the  t a i l o r s  who p ro te s te d  s tro n g ly  in  1902 when th e

c o n tra c t  fo r  th e  uniform s o f  the  d r iv e r s  and conducto rs on the  new
87C o rp o ra tio n  tramways was sen t to  London. The t a i l o r s  had e q u a lly

l i t t l e  su ccess  in  p re v e n tin g  th e  f ire m e n 's  c lo th in g  c o n tra c ts  from go ing

88to  a B r is to l  firm  in  1908. A lto g e th e r , unions in  L a n c a s t e r o l d ' o r  

'new ' could not a ffo rd  to  d is p la y  th e  m i l i t a n t  and co e rc iv e  t a c t i c s  used 

by such unions as dockers and gasw orkers in  la rg e r  c e n tre s .
T tL & J '

Far few er wages a re  a v a ila b le  fo r  L ancaster and o th e r  towns a t

th e  h e ig h t o f the  boom o f  1900 than  fo r  1892 o r 1906. I t  i s  ev id en t,

however/ from those  a v a i l a b l e 7th a t  L an caster had made ra p id  s t r id e s  bo th

in  a b so lu te  term s and in  r e l a t io n  to  o th e r  n o rth  w estern  towns between

1892 and 1900. L an caste r was econom ically  a t  i t s  peak in  1900. I t s

iro n fo u n d e rs , s h o r t ly  to  be pu t out o f  work by the c lo su re  o f  th e  Wagon

Works, were e a rn in g  39s, 5s 6d more than  in  1892 and on ly  1s le s s  th an

in  M anchester. I t s  cabinetm akers too were f lo u r is h in g .  They now earned

3qs 8d in  a f u l l  week in  summer, 5s more than  in  1892, no lo n g e r a t  th e

bottom  o f th e  n o rth  w estern  'le a g u e ' o f  tow ns, and now on roughly  equal

term s w ith  C heste r and P re s to n . In  th e  b u ild in g  t r a d e s ,  s in ce  1892
>

L an caste r stonemasons wages had in c re a se d  over 5s to  38s 5‘Uand p a in te r s ,  

c a rp e n te rs  and jo in e r s  had rece iv ed  in c re a s e s  o f 2s to  35s. B ric k la y e rs , 

a lthough  few in  number, were commanding the  high  wage o f /i 1s 3d, an



i n c r e a s e  o f  o v e r  2s  on  t h a t  o f  1 8 9 2 . ^

/ The s u c c e s s  o f  t b ' shop a s s i s t a n t s  and  t h e  g e n e r a l  a d v a n c e  i n  

wages in  1897 to 1900 encouraged L ancaster tra d e  u n io n is ts  to  reform  

th e  Trades Council which had broken up in  1895* The new C ouncil was 

launched by nine s o c ie t i e s ,  f iv e  o f  which had been invo lved  in  the  

fo rm atio n  o f  the  f i r s t  Trades C ouncil in  1391. The fo u r new s o c ie t ie s  

were th e  F a r r ie r s  (founded 1896), B ra z ie rs , G-asworkers and Shop A s s i s t a n t s .^  

The im portance o f  th e  Shop A s s is ta n ts  as L a n c a s te r 's  f a s t e s t  growing union 

may be seen  in  the f a c t  th a t  i t s  S e c re ta ry , James H odkinson, became the  

new Trades C o u n c il 's  f i r s t  S e c re ta ry . T o ta l union membership d id  not 

g r e a t ly  expand as a r e s u l t  o f  th e  C ouncil. I t  re p re se n te d  fo u rte e n  

s o c ie t i e s  in  1901, w ith  685 members. This meant th a t  L an c as te r  was 

s t i l l  a 'b la c k ' town. N ev erth e less  i t  under^estim ated  the number o f  

unionsK in th e  town.

TABL'd 1

91Trade U n io n is ts  R epresen ted  On North West Trades C ouncils 1901.

Year Trades 1901
C ncl. formed T .U.S- T. U n io n is ts  Popn. $  R epresented

L an c as te r 1900 14 685 40,329 1 *7

P re s to n 1867 32 6,882 112,989 6.1

C a r l i s le 1897 13 1,230 45,480 2.7

C heste r 1894 15 1,500 38,309 3 .9

Barrow 1874 18 2,820 57,586 4 .9

M anchester 18 66 92 21,061 543,872 3 .9

L iv erp o o l 1848 53 38,562 684,958 5 .6

U.K. 2 , 025,000 tH. ?ZP,

The new L an cas te r Trades C o u n c il; l ik e i t s  p re d e c e sso r , was p r im a r ily

p o l i t i c a l  in  i t s  pu rpose . I t  p ledged i t s e l f  to  independence o f  'e i t h e r

p o l i t i c a l  p a r t y ' ,  and aimed to  secure fo r  lab o u r 'd i r e c t  r e p re s e n ta t io n

92on a l l  p u b lic  govern ing  b o d ie s '.  In p r a c t ic e ,  however, the  new Trades

C ouncil o p e ra ted  in  s im i la r  fahh ion  to  i t s  p re d e c e sso r , su p p o rtin g  th e

93L ib e ra ls  a t  the G eneral e l e c t io n  o f  1900  and b a c k i n g  L ib “Lao c a n d i d a t e s  

a t  m un ic ipa l e l e c t i o n s . ^  The l a t t e r  had  no s u c c e s s  a g a in s t  c o n s e r v a t i v e



o p p o s it io n , anfJ- p o lic y  o f Lib-nab co -o p e ra tio n  afc a lo c a l  le v e l  was

o f f i c i a l l y  abandoned in  1905 when the Trades C ouncil became a f f i l i a t e d

to  th e  Labour R ep resen ta tio n  Committee. This development was not

s u r p r is in g .  Thom the  o u ts e t ,  u n lik e  i t s  p re d e c e sso r, th e  new Trades

C ouncil was in t im a te ly  concerned w ith  th e  f a te  o f  the  u n s k i l le d .  I t s

le a d e rs h ip  came p a r t ly  from the new s e m i-sk i lle d  shop a s s i s t a n t s  and

p a r t l y  from th e  o ld  c r a f t  un ion , the  ty p o g rap h e rs .* ^  The fo rm ation  o f

th e  second Trades Council re p re se n te d  lo c a l ly  th e  changing n a t io n a l

96p a o te rn  o f  r e la t io n s  between ’old* and ’new’ u n io n s . The form er had 

accep ted  th e  l a t t e r  in  L an caste r as a l l i e s  r a th e r  th an  r i v a l s  and 

to g e th e r  they  hoped e v e n tu a lly  to  en fo rce  union r u le s  and r a te s  in  evhry 

workshop in  th e  town. In  p ra c t ic e  t h i s  was on ly  p o s s ib le  to  achieve 

fo r  the  c r a f t  u n io n s , because em ployers, from Lord Ashton downwards 

were w i l l in g  to  accep t c r a f t  unionism but not g en e ra l lab o u r unionism . 

The em p loyers ' a t t i tu d e  made union advance very  uneven. The A.S.H. grew 

to  150 by 1913, bu t the  g en e ra l labour unions which t r i e d  to  o rg an ise  

b ranches found them selves o b s tru c te d  a t  every  tu rn .  A c e r t a in  amount of 

r i v a l r y  and d isc o rd  s t i l l  su rv ived  between d i f f e r e n t  lo c a l  unions and 

th e se  were e x p lo ite d  by th e  em ployers. On the  whole^the Trades C ouncil 

found i t s e l f  on the d e fen s iv e  r a th e r  than  on the  a t ta c k ,  owing to  

w orsen ing  economic c o n d itio n s  a t l e a s t  u n t i l  1911 -

The change in  the  economic c lim ate  a f t e r  1901 made an im portan t

c o n tr ib u t io n  to  the development o f  independent lab o u r co n sc iousness in

L a n c a s te r . Unemployment, which had been a t  a minimum in  th e  boom y e a rs

o f  1896-1901, re-em erged as a p re s s in g  problem in  1903* L an caste r was

a f fe c te d  le s s  by th e  d ep re ss io n  in  th e  L ancashire c o tto n  in d u s try  than

by th e  p a r t i a l  c lo su re  o f  th e  tow n 's  second la rg e s t  em ployer, th e

L an c as te r ,7agon Works, fo llow ing  i t s  am algamation w ith  a M idlands based 

97conso rtium .

The e f f e c t  o f  the  c lo su re  o f  th e  Uagon .7orks was on ly  g ra d u a lly  

f e l t  and was no t f u l l y  r e a l i s e d  u n t i l  th e  d eg re ss io n  deepened in  1904- 

The Town C ouncil in  c o n s u l ta t io n  w ith  the  Board o f Guardi an s> s e t  up a
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Laoour -bureau in Lovember. within Live days 371 men had registered

including 83 building1 workers and 193 labourers. The Unemployment

Committee recommended the  Council 'to  p re ss  forw ard any u se fu l work

which they may have in view j. fSut any suggestion that extraordinary

m easures should be tak en  was quashed by Alderman B e ll, who argued th a t

a scheme f o r  p ro v id in g  work would co s t £2,000 o r a 3d r a te  a t  a time

when few ra te p a y e rs  could  sh o u ld er an a d d i t io n a l  burden. C orporate

a c t io n  was r e je c te d ;  in d iv id u a ls  su b sc rib ed  to  the  M ayor's f re e  b re a k fa s t 

99fund . Meanwhile Lord Ashton made h is  own p e rso n a l c o n tr ib u tio n

by p rom ising  new b u ild in g s  fo r  V/illiam son Park .

The T a ff  Vale judgement o f  1901 drove th e  n a t io n a l  union e x ec u tiv e s
1 on

one by one in to  a f f i l i a t i o n  w ith  th e  Labour R ep re sen ta tio n  Committee.

The unemployment problem o f  1904 proved to  be the lo c a l  is s u e  which

provoked th e  L an cas te r T rades Council to  f i n a l ly  abandon Lib-Labbery..

Not on ly  had the  Tom C ouncil tak en  i t s  lead  from the R a tep ay ers '

A sso c ia tio n  r a th e r  than  from th e  Trades C ouncil on the unemployment

is s u e ,  th e  Mayor had a lso  re fu se d  th e  Trades Council use o f  a room from

which to  run  i t s  own r e l i e f  fund . The Trades C o u n c il 's  involvem ent in

th e  unemployment is s u e  had given a new u n ity  to lab o u r in  the town. In

1904-5 'the number o f  s o c ie t ie s  a f f i l i a t e d  rose  from fo u rte e n  to  e ig h te e n ,

b r in g in g  in  th e  E n g in e e rs , Wagon M akers, C a rte rs  and C abinetm akers, g iv in g

101a t o t a l  a f f i l i a t e d  union membership o f  960. At the  annual m eeting 

o f  1905» the  Trades Council was in  an angry mood. Annoyed by both  th e  

Chinese lab o u r is su e  and by the Town C o u n c il 's  a t t i t u d e  tow ards unemployment 

and cheap housing , and urged on by i t s  S e c re ta ry , H arrison*  (S e c re ta ry  

1904-10 in  su ccess io n  to  Hodkinson) the  C ouncil vo ted  in  favour o f  

a f f i l i a t i o n  to  th e  Labour R ep re sen ta tio n  Committee. This was th en  a

r e v e r s a l  o f  th e  p o lic y  o f th e  f i r s t  T rades C ouncil which had s e t  i t s

102face against the I .L .P .  in  1894*

The e le c t io n  o f  th e  Trades C o u n c il 's  P re s id e n t ,  Henry Jemmison, 

p r i n t e r ,  to  th e  Board o f G uardians in  Mebruary 1905 was regarded  as a g re a t 

tr iu m p h  fo r  the  new p o lic y  o f independent la o o u r . In  f a c t  i t  was more



a p e rso n a l re c o g n itio n  o f  h is  work as President; o f  the lo c a l  branch 

oJ- Aie p r in t e r s  ana the  Trades Council over the p rev ious f iv e  y ea rs  

I t  d id  no t re p re se n t a Labour b reak th rough  and was on ly  viewed as such 

by th e  'tra d e s  C ouncil i t s e l f .  There was t a lk  o f  a minimum lo c a l  wage 

o f  30s, the  Trades Council p e t i t io n e d  th e  Town Council fo r  th e  adop tion  

o f  th e  Unemployment Act and put up a can d id a te  in  Bulk hard  a t  th e

Labour vo te  in  Bulk was sm a ll, and th e  temperance v o te , which m ight have

b e n e f i te d  i t ,  a b s ta in e d . N ev erth e less  L an caster Labour le a d e rs  had

o b ta in e d  some re g io n a l r e c o g n itio n  and, in  view o f  t h i s ,  th e  Independent

Labour o n s lau g h t in  1906 inc luded  L an caste r as w ell as la rg e r  c e n t r e s .

As a r e s u l t ,  the f i r s t  tra d e  u n io n is t and I .L .P .  c o u n c i l lo r s  were

e le c te d  on to  L an cas te r Town Council in  1907? long  a f t e r  p la c e s  l ik e
1 n i

M anchester o r B radfo rd , but only  one y e a r a f t e r  Leeds.

N a tio n a l wages ro se  ag a in  in  1906 and 1907 a f t e r  f iv e  y e a rs  in

which th e y  were s ta t io n a ry  o r  f a l l i n g .  L an caster wages in  1906 were

much th e  same as th o se  o f  1900, w ith  some g a in s  made by th e  iro n fo u n d e rs ,

105p r in t e r s  and p o l ic e ,  bu t no th ing  fo r  th e  b u ild in g  w orkers. N ev erth e less  

th e  L an c as te r b u ild in g  w orkers were p a id  above the n a t io n a l  average o f 

33s. As f a r  as one can t e l l ,  o th e r  L ancaster c r a f t  w orkers were a lso  

pa id  w e ll above th e  n a t io n a l  average.

In  com parison w ith  th e  s ix  n o rth -w es te rn  towns s tu d ie d  in  1892^ 

L an cas te r had somewhat improved i t s  wage p o s i t io n .  In  fo u r te e n  s e ts  

o f  wage f ig u re s  (o f which nine were in  the  b u ild in g  t r a d e ) ,  M anchester 

came f i r s t  fo llow ed by L iverpoo l and Barrow, C h es te r, P re s to n , L an caste r 

and C a r l i s l e .  T h is  was roughly  th e  same o ru e r  excep t t h a t  C hester had 

o v e rta k e n  x:r e s to n ,  L iverpoo l and C a r l is le  had f a l l e n  low er o v e r a l l ,  and

and cab ine tm akers had bo th  improved t h e i r  p o s i t io n ,  as  uad some o f  the 

b u ild in g  w orkers. L a n c a s te r 's  se t-b ac k  a f t e r  1901 in  the c lo su re  o f  

th e  ./agon Works probab ly  e x p la in s  why th e  town d id  not make g re a te r

m u n ic ip a l e le c t io n s  o f  1905, but a l l  w ith o u t any s u c c e s s .10^ The

Between 1892 and 1906 L a n c a s te r 's  iro n fo u n d ers

p ro g re s s  in  n o rth  w estern  c o m p a r is o n s . l o r  was th e  r e l a t i v e  p o s i t i o n



°j. fciii; ,yeven towns much changed by 1 9 1 2 , a lthough  the  gap between 

M anchester ana L iverpoo l and the sm a lle r  towns was narrow er than  e i t h e r  

in  1906 o r  in  1892 . ^ ^

As fo r  la b o u re rs  in  L an caste r in  1906, they  do not seem to  have 

b e n e f i te d  n e a r ly  as much as the s k i l l e d  workers over the  p e rio d  1892 -  

1906. In  1905, Lancast e r  C orporation  la b o u re rs  were s t i l l  re c e iv in g  

on ly  17s to  18s w hile  a t  W illiam son 's a s h i l l i n g  bonus system  in  1906 

brought th e  workers up to  21s ,  s t i l l  below the n a t io n a l  average o f  a l l  

w orkpeople in  'lin o le u m , o i l c lo th  e t c '  o f 22s 7d . 10^ B u ild e r s ’ la b o u re rs  

were doing b e t t e r :  24s 9d in  1906 , compared to  22s 8yd in  1892 and

b e t t e r  th a n  the  n a t io n a l  average o f  23s 9d to  26s 4 d in  1906. Again 

t h e i r  p o s i t io n  was l i t t l e  a l te r e d  by 1912 .

More p ro g ress  had., perhaps been made in  hours o f  la b o u r. Although 

L an c as te r hours -were s t i l l  lon g er th an  those  o f  L iv e rp o o l, M anchester 

and P re s to n  in  1906, they  were more on a p a r w ith  th e  o th e r  towns than  

in  1892 when L an cas te r w orkers had o f te n  had to  work lon g er hours fo r  

th e  same b a s ic  r a t e .  P rog ress  con tinued  to  be made in  the b u ild in g  

t r a d e s  between 1906 and 1912 . The la b o u re rs , however, s t i l l  worked

long  h o u rs . C o rpo ra tion  c a r t e r s  were s t i l l  working 62 hours a week in

110 111 1911- 55^ hours rem ained the  norm a t Y /illiamson 's  u n t i l  1919*

Hours among a t te n d a n ts  a t  the  Royal A lb e rt Asylum were even lo n g e r;

Men and women worked fo u r te e n  hours a day w itn  one day o f f  (§- day f o r

112women) and one Sunday o f f  in  th re e .

The problem o f  th e  g u lf  between th e  s k i l l e d  and th e  u n s k ille d  

rem ained . Hot on l2/- was th e rs ,  an economic g u lf .  In  1867 Dudley B a r te r  

found wages o f  s k i l l e d  en g in ee rs  in  la rg e  p ro v in c ia l  c e n tre s  were 30s
A

w hile la b o u re rs  in  the  same locom otive b u ild in g  works were on ly  r e c e iv in g

113about h a l f  1 15s to  16s .  In  London and L an cas te r th e  gap was much

th e  same. By 1906 th e re  were many s k i l l e d  w orkers who earned  40s o r

more in  la rg e  p ro v in c ia l  c e n tre s  * and in  L an caste r to o , w hile the

114u n s k il le d  earned  under 25s. Some narrow ing o f  th e  gap had occu rred  

i n  th e  meantime, but on ly  from say 100 ,., to  75y* L a t io n a l ly .  the semi -

o b i l l e d  lo o t  ground to tne  laoou r  a r i s t o c r a c y  in  the e r io d  1806  to



1151513. In  L an cas te r the new se m i-sk ille d  o i l c lo th  worker con tinued

to  be t r e a te d  as a la b o u re r  minding a machine - hence th e  antagonism  

towards th e  Gasworkers* and G eneral Labourers* Union which defined  a 

h ig h e r  s ta tu s  fo r  th i s  new type o f  fa c to ry  w orker.

d h ile  wages stood  s ta t io n a r y ,  th e  c o s t o f l iv in g  went up. Between 

1905 and 1912 th e  c o s t o f  l i v in g  ro se  by over 10$  The r i s e  was f e l t  in  

L a n c a s te r  to o . As th e  e d i to r  o f  th e  G uardian p o in ted  out in  January  * 

1911:

There i s  no q u es tio n  th a t  w hile th e  g re a t i n d u s t r i a l  concerns to  
which L an caste r owes so much have been kep t f a i r l y  busy, the  
p u rch as in g  power o f  the  community as a whole i s  not what i t  was 
some y ea rs  ago. 116

L an c as te r  was no t one o f  th e  towns in c lu d ed  in  th e  l i s t  o f  re g io n a l

c e n tre s  whose p r ic e s  were examined to  a s c e r ta in  the in c re a se  in  th e

c o s t o f  l iv in g  in  the  Edwardian y e a rs .  Between 1905 and 1912 r e t a i l

p r ic e s  and r e n ts  in  L ancash ire  and C heshire towns in c re a se d  13.3/5*

There was some v a r ia t io n ,  however, w ith  Barrow in c re a s in g  on ly  10̂ 5 w hile

P re s to n  in c re a se d  15$ . The n a t io n a l mean fo r  towns under 50,000 was

an in c re a se  o f  11 . 370. L an caste r had a housing g lu t  in  th e  Edwardian

p e rio d  w hich had a d e f la t in g  e f f e c t  on r e n ts ,  but even in  p la c e s  l ik e

G lo u c e s te r , C a r l is le  and York,, where r e n ts  a l l . f e l l  between 1905 and

1912 r e t a i l  p r ic e s  more th an  made up fo r  th is^ an d  th e  o v e ra l l  in c re a se
117was in  the  range o f  11 to  13/5. L ancaster s t i l l  had cheaper gas and

w ater th a n  many p la c e s  in  1912, but r a t e s  had in c re a se d  10$  s in ce  1905*

There i s  then  no reaso n  to  suppose th a t  L an caste r was exempt from the

119g e n e ra l in c re a se  in  the  co s t o f  l iv in g .

Fur t h e r  p ro g re ss  in  L an cas te r wage r a t e s ,  as in  th e  r e s t  o f  th e

c o u n try , was not made u n t i l  th e  improvement in  g e n e ra l economic c o n d itio n s

in  1910 to  1913* N atio n a l unemployment f e l l  from 7*7/5 o f  tra d e  union

120members in  1909 to  3 .0 $  in  1911* R evival came slow ly  in  L a n c as te r .

A s tead y  flow o f  em igran ts was s t i l l  observed  in  January  1911, and demands
121fo r  new in d u s try  in  the  town were r e i t e r a t e d  by th e  lo c a l  p r e s s .  There 

were s t i l l  about 700 r e g is te r e d  unemployed in  the  town. C onditions 

improved slow ly in  1912, but were delayed  by the  Coal S tr ik e .



wages were put up at G-illow’ s in  Lay 1912: -yd per hour more for

cnoinetmakei s and p o lish ers  ana 1s more rer week for  packers and 
122

la o o u rers. Lord Ashton put up wages to  21s 9d at W illiam son’s in
123

September. A Labour move to  r a ise  Corporation lam p lig h ters’ wages

above th e ir  le v e l  o f 23s fa i le d ,  but scavengers’ wages were ra ised  from

19s to 20s ( c . f .  Manchester 26s )  a week, and general labourers'* ra tes

were ra ised  to  6d an h ou r.^ ^  S ir  Norval Iielme to ld  the Chamber o f

Commerce at i t s  annual meeting in  March 1913 that unemployment was no

longer a problem in  the town, mainly thanks to the su ccess o f the o i lc lo t h
125and linoleum  tra d es . In 1913 the hours o f  jo in ers  and plumbers were 

improved^and they were granted an ad d ition a l 1-d per hour to  9d and 8jd
126

r e s p e c t iv e ly . Meanwhile the lo c a l a g r icu ltu ra l labourers were put

127up from 18s to 20s a week. '

These wage in creases dad not g ive Lancaster workers a b ig  improvement 

over th e ir  p o s it io n  in  1900. A rough estim ate o f  the in creases  suggest 

a nine or ten per cent improvement for  the u n sk illed  and a f iv e  per cent 

improvement fo r  the s k il le d  workers in  1912 and l9 1 3 / whichyin  n eith er  

case,made up for the increase in  p r ices  between 1900 and 1913• Thus i t  

i s  d i f f i c u l t  to  conclude from-the ava ilab le  evidence th at Lancaster 

workers had even caught up with the increase in  the co st o f  l iv in g ^ le t  

along, improved th e ir  p o s it io n  by the outbreak o f  the F ir s t World War.

Some improvement, however, had been made in  con d ition s and hours.

Trade union membership under cond itions o f  r is in g  p rices  and 

stagnant wages tended to w i l t .  When such cond itions were combined w ith  

the in ten se  unpopularity o f unions in  Lancaster in  1911-13^for  apparently  

arousing the antagonism o f Lord Ashton towards the town, the unions did 

even worse. The stonemasons who had stood at 252 in  1900 and 170 in  

1906,dropped to 53 in  1912. The b rick layers , whose membership had 

never been high (38 in  1900)  ̂ sank to 20 in  1913- The ironfounders had 

stood at 73 in  1900 and 89 in  1906, ou t,as a r e s u lt  o f the f in a l closure  

o f  the Wa&on Works in  1911,only had 62 members in  1913. Meanwhile the 

gen era l labour unions such as the Gasworkers’ ana the i . u . u . . .  had iiurdly



Ashton to  any in te r f e re n c e  with co n d itio n s  a t h is  m i l l s . 126 n a t io n a l ly

tr a d e  un ion  membership grew by almost a th i r d  between 1911 and 1913?

even the  c r a f t  unions which had been in  th e  doldrums between 1900 and 1910,
129grew m  membership. I'he p a in te r s  and d e c o ra to rs  doubled between

1911 and 1913, the  c a rp e n te rs  and jo in e r s  (Amalgamated) and th e  iro n fo u n d ers  
130grew oy over h a l f .  In  L an cas te r, however, a trophy  r a th e r  than

grow th seemed to  be the  o rd e r  o f  the day.

The achievem ents o f  tra d e  unions in  L an caste r between 1870 and

1913 were very  mixed. Union membership experienced  no as tound ing

grow th and on ly  about fo u r per cen t o f th e  p o p u la tio n  could  be sa id  to

be u n io n ise d  by 1913* Union r a te s  and r u le s  had been la rg e ly  e s ta b l is h e d

in  th e  b u ild in g  in d u s try ,  even i f  the b u ild in g  worker d id  f e e l  th a t  h is

r e a l  wages had been eroded between 1900 and 1913- The t e x t i l e  w orkers

co n tin u ed  to  en joy  b e n e f i ts  won fo r  them elsew here in  L an cash ire . The

same was t ru e  f o r  th e  iro n fo u n d e rs . L an caster c r a f t  w orkers remained

to  some degree a s e r ie s  o f  ex c lu s iv e  l i t t l e  groups w ith in  t h e i r  own

tr a d e s  and w ith  r e l a t io n  to  th e  u n s k i l le d .  Yet th rough th e  Trades a

C o u n cil, b e t t e r  r e la t io n s  between th e se  groups and between 'o ld ' and 

’new' un ions had been made. The ra ilw ay  w orkers and shop a s s i s t a n t s  

were two 'new 1 unions which had made c o n s id e ra b le  p ro g re ss  in  the  town.

The f a c t  th a t  th e  bu lk  o f  the  u n s k il le d  were unorgan ised  was tru e  as 

much o f  th e  r e t t  o f  th e  coun try  as o f  L an c as te r. L an caste r on ly  seemed 

backward in  th e  sense t h a t  i t s  m ajor in d u s try ,  o i l c lo t h ,  was not p rep ared  

to  accep t the  u n io n is a tio n  o f  i t s  w orkers, th u s  keep ing  L an cas te r on a 

p a r  w ith  county towns, r a th e r  than  a llow ing  i t  to  tak e  i t s  r i g h t f u l  

p lace  among the  i n d u s t r i a l  c e n tr e s .
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i i .  The Friendly Society

The fr ien d ly  society  remained the f ir s t  lin e of defence for the

Lancastrian throughout the nineteenth  century. In 1800, approximately

one in  th re e  o f  the  p o p u la tio n  o f  the county town were members o f  a 

1fr ie n d ly  s o c ie ty . In 1900 the proportion was about one in  four. In

the  days b efo re  N atio n a l Insurance the  b u r ia l  c lub  o r f r ie n d ly  s o c ie ty

p rov ided  a minimal in su rance  a g a in s t d i s a s te r .  For most L an caste r

members, even in  1900, the on ly  payments made were a t  d ea th  to t h e i r

r e l a t i v e s .  S ick c lubs a t  p la ce s  o f work may a lso  have provided  f u r th e r

in su ra n c e , bu t th e se  were probab ly  confined  to  th e  m in o rity  o f  ra illw orkers

and c ra f tw o rk e rs . Evidence o f them is  on ly  pa tchy . Whereas one in  f iv e

were members o f  a b u r ia l  s o c ie ty  in  1900, a fu r th e r  one in  tw elve were

members o f  one o f the n a t io n a l o r re g io n a l o rd e rs  which prov ided  a v a r ie ty
2

o f  o th e r  b e n e f i ts  a p a r t from a mere b u r ia l  g ra n t .

The most fundam ental o f a l l  forms o f  s o c ia l  in su ran ce  in  the 

n in e te e n th  cen tu ry  was the  b u r ia l  c lu b . The L an caste r Benevolent B u r ia l 

S o c ie ty  was founded in  January  1841 a t  the  Black Gat In n , S t .  L eonardgate.

The membership fee  was 1d p e r week, and th i s  e n t i t l e d  the  r e l a t i v e s  o f  

a member to  c la im  a lump sum on h is  d e a th . T his scheme was o r ig in a l ly  

in ten d ed  f o r  ad o lesc en ts  and young a d u l ts ,  the s tan d ard  r a te  o f  in su ran ce  

b e in g  th a t  fo r  c h i ld re n  o f  tw elve y ea rs  o f  age and over ( i . e .  w orking a t  

a m i l l  o r  engaged in  a p p re n t ic e s h ip ) .  This r a te  stood  o r ig in a l ly  in  1841 

a t  a lump sum o f  £5* In  1856 i t  was r a is e d  to  £5 . 6 . 4 , in  1875 to  £8 and 

in  1878 to  £11. Up to  1875 th i s  sum d id  no t in c lu d e  an allow ance o f  4s 

f o r  l iq u e r  to  be consumed by th e  member’s r e l a t i v e s  a f t e r  h is  fu n e ra l .

By 1875 there were four r a te s  o f  insurance (for ch ildren  under 12, 12 to  15,

15 to  20 and f o r  th o se  over 20 ).

The L an caste r Benevolent B u ria l S o c ie ty  su rv ived  and p ro sp e red . Founded 

in  January  1841 w ith  a membership o f 54, By 1897 the S o c ie ty  had 8,354 

members. In  th e  p e rio d  1875 to  1896 the number o f  members in c reased  as 

d id  th e  amount of funds per member.6 At the  same tim e the  average d isbursem ent 

in c re a se d  from £4.4*5 in  the  p rev ious  35 years to  £6.1 j>.5  in the 20 years 

a fter  1875* I t  was s ig n ifica n t t h a t  the d ea th  r a t e  per 1,000  members



6&
had f a l l e n  from 20.81 to  10.99 in  the same tim e. By 1905 membership 

s tood  a t j u s t  over 8,000 w ith  a h e a lth y  re se rv e  o f  n e a r ly  £28,000.^

In  a d d itio n  to  th e  b e n e f i t  c lubs and the  b ranches o f  th e  o rd e rs , 

th e re  were a lso  one o r  two s o c ie t ie s  a tta c h e d  to  th e  m i l l s .  W illiam son’s 

m i l ls  had a s ic k  c lub  a tta c h e d  to  each m i l l .  In  1881 the  Lime M ills  

b e n e f i t  s o c ie ty  numbered about e ig h ty  members, w hile  th e  S t .  George’s 

Works s o c ie ty  had n ea rly  150. The s o c ie t ie s  allow ed 6s o r  7s to  members 

d u rin g  s ic k n e ss  ( c f .  Oddfellows 9 s ) .^  O ther m il ls  p robab ly  had s im ila r  

s o c i e t i e s ,  but the  p re c ise  ex ten t o f  the  p r a c t ic e  i s  unknown.

The e l i t e  o f  the  f r ie n d ly  s o c ie ty  membership was composed o f  lo c a l  

b ranches o r lodges o f  the  n a tio n a l o r re g io n a l o rd e rs .  The M anchester 

U nity  o f  Oddfellow s was by f a r  the  s tro n g e s t  o f  th e se  in  V ic to ria n  

L a n c a s te r , w ith  over h a l f  th e  lo c a l membership. O ddfellow ship  was th e  

p re se rv e  o f  the labour a r is to c r a c y ,  but a lso  in c luded  a f a i r  number o f  

sm all tradesm en too  as the cen tu ry  advanced. In  t h i s  way, a p a r t  from 

i t s  p u re ly  f in a n c ia l  fu n c tio n , membership o f  a f r ie n d ly  s o c ie ty  was one 

means o f  b r id g in g  c la s s  b a r r ie r s  in  l a t e  n in e te e n th  cen tu ry  L an c as te r. 

D if fe re n t  s o c ie t ie s  had d i f f e r e n t  s o c ia l  com position . Some were 

dom inated by tradesm en. The view th a t  the  l a t t e r  should  in c re a se  t h e i r  

r e p re s e n ta t io n  among th e  f r ie n d ly  s o c ie ty  membership was expressed  by 

Alderman Welch, when he spoke a t the  annual d in n e r o f  the  Annual Moveable 

Committee o f  the  L an caste r D is t r i c t  o f  O ddfellow s. He hoped to  see more 

o f  th e  'h ig h e r  and middle c la s s  jo in in g  t h e i r  s o c ie ty ,  and ta k in g  an 

in t e r e s t  in  i t s  a f f a i r s ,  b e lie v in g  th a t  i t  would d e riv e  advantage th e re fro m  

and th a t  i t  would condice to  a g r e a te r  independence among th e  m em bers.’

The f r ie n d ly  so c ie ty  was one o f  the  forem ost champions o f  the  s e l f - h e lp  

e th ic .  When Thomas S to rey  addressed  th e  Annual Tea P a rty  o f  th e  L an cas te r 

O ddfellow s the  fo llo w in g  y e a r  he too spoke o f  th e  independence o f  th e  

O ddfellow s.^  I f  he were an O ddfellow , he d e c la re d , he would not go cap 

in  hand and ask f o r  anybody's p a tro n ag e . Such advice was a l i t t l e  

in a o n ro p r ia te  when seven ou t 6 f  th e  e lev en  lodges in  the L ancaster D i s t r i c t  

were in  debt to  the tune o f nearly £5?000 owing to in s u f f ic ie n t  

c o n tr ib u tio n s , Store^r's advice to  the young was ty p ic a l o f  the age.



557

They were fco be sober end enjoy them selves q u ie t ly ,  bu t not to  l o i t e r

aboul; the s tr e e ts , use bad language or annoy other* people. The Druids

too  helped  to  m a in ta in  th e  c la s s  system  when B rother Simms d ec la red  a t  ■

th e ir  anniversary in  1382:

I t  was sometimes sa id  th a t  the m asters  had a l l  the  money, bu t i t  
was fo rg o tte n  th a t  th ey  had a lso  a l l  the  r i s k ,  and i t  would be w ell 
fo r  w orking men to  remember th a t  c a p i ta l  would always r u le  Labour. 8

The deference was continued when a new Druid lodge was named a fte r
9

James W illiam son in  1891.

O ddfellow ship continued  to  grow in  L an cas te r and d i s t r i c t .  In  1841

th e re  were 809 members. By 1871 th e re  were 1,722 and by 1896 th e re  were

102,500 members o f  the d iffe r e n t lod ges. N evertheless membership did

not grow as f a s t  between 1871 and 1901 as i t  had done between 1841 and

1871. A lso , w hile the p o p u la tio n  had grown l i t t l e  in  th e  e a r l i e r  p e r io d , i t

doubled in  th e  l a t e r  y ea rs  o f the c e n tu ry . C om petition  in c re a se d  from

o th e r  s o c ie t ie s  in-;the l a t e r  p a r t  o f the  c e n tu ry , bu t th e  p ro p o rtio n  o f

th e  p o p u la tio n  involved  in  the  a f f i l i a t e d  o rd e rs  had s l i g h t l y  f a l l e n

( 8 . 4$  in  1872, 7 .6 $  in  1905).

One prominent feature o f  the fr ie n d ly  so c ie ty  movement in  the la te

n in e te e n th  cen tu ry  was the  puojaess o f s o c ie t ie s  a s s o c ia te d  w ith  tem perance.

In 1870 the Lancaster Hope d iv is io n  o f  the order o f  the Sons o f  Temperance

was esta b lish ed  with i t s  headquarters at the P a la tin e H a ll ,  and th is

was fo llow ed  in  1879 by the  opening o f th e  f i r s t  L an cas te r 'te n t*  o f  the

11Independent O rder o f R ech ab ite s . In  1885 a Ske.rton d iv is io n  o f  th e  

Sons o f  Temperance was s ta r te d  and by 1886 th e re  were 273 members o f  th e  

L an c as te r temperance f r ie n d ly  s o c ie t i e s .  By 1894 th e  R echab ites  had 104 

members - a l l  t e e t o t a l l e r s  -  w ith  71 a tta c h e d  to  t h e i r  Ju v e n ile  Temple 

(opened in  1 8 8 8 ).12 By 1912 th e  R echab ites stood  a t  2 9 5 .1  ̂ T h e ir la ck  

o f  su ccess  r e f l e c t s  the  weakness o f  o rg an ised  tem perance in  L an c as te r.

Any suggestion  o f p o l i t i c a l  involvement was always re je c ted  by the 

Friendly S o c ie t ie s .  When the Trades Oouncil suggested that the Lancaster 

fr ie n d ly  s o c ie t ie s  should send d e leg a tes  to  a meeting to  s e le c t  candidates 

for the Parish Council e lec tio n s  in 1 094 the response was sm a ll.14 Only 

one lodge of Oddfellows repLied, informing the Trades Council that p o l i t ic a l
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in v o lv e  mart .vas banned by i t s  r u le s .  N everth e less  the Sons o f

Temperance and the  D ruids both  jo ined  the  I .L .P .  and s e v e r a l  of !;he

un ions in  the experim ent. The Trades J o u n c il ,  however, d id  not support

the  move, so i t  was a f a i l u r e .

The N atio n a l Insu rance Act o f  1911 meant the  end o f  some f r ie n d ly

s o c i e t i e s .  The S c o tfo r th  F rie n d ly  U nited Order o f  M echanics was one

s o c ie ty  th a t  ceased to  fu n c tio n  a f t e r  th e  A ct. In  1912 th e  c lub  held

i t s  l a s t  m eeting  a t  the  Boot and Shoe Inn and d is t r ib u te d  th e  £2,410

15w orth o f  a s s e ts  among the  84 members. George Jackson , one tim e

S c o tfo r th  p u b lican , now brewer and Alderman, had been P re s id e n t fo r

tw e n ty -s ix  y e a rs .  The s o c ie ty  had b u i l t  c o tta g e s  fo r  i t s  members as

w e ll as p ro v id in g  them w ith  s ic k  pay and b u r ia l  g r a n ts .  The Oddfellows

were not wound up, but they  d isso lv e d  the  benevo len t fund which p rov ided

16fo r  t h e i r  1,750 members in  the L an caste r d i s t r i c t .
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B uild ing; s o c i e t i e s  c o n tin u e d  to  f l o u r i s h  encouraged  bo th  by the

r i s e  in  r e a l  wages a f t e r  18J0.  John K itchen , a Town C o u n c illo r and a

b u i ld e r ,  to ld  th e  D ruids in  1882 t h a t  he hoped to  see:

every  working man become as he might become, w ith  the  e x e rc ise  o f 
p ro p er t h r i f t  and by th e  agency o f  b u ild in g  s o c ie t i e s ,  th e
p o sse sso r  o f  h is  own house. 17

In  1887 the f i r s t  'Econom ic1 b u ild in g  S o c ie ty  was form ed. Payments

18o f  up to  8d a week could be made and c h ild re n  were e l i g ib l e  to  hold' sh a re s .

By O ctober i t  had 216 members and a t  the  end o f  i t s  f i r s t  y e a r  i t  had 303

19members h o ld in g  708 sh ares  w ith  s u b sc r ip tio n s  o f  £1 ,136 . I t s  s e c re ta ry

was George P e tty ,  a B radford man, who had served  h is  a p p re n tic e sh ip  as

a u c tio n e e r  and v a lu e r  in  L ancaster and had s e t  up on h is  own f i r s t  a t

Morecambe in  1878 and th en  in  L an cas te r.

The s o c ie t i e s  were a g re a t su c c e ss , e n a b lin g  ’many people to  acq u ire

t h e i r  own houses, and trad e sp e o p le  to  acq u ire  t h e i r  b u s in e ss  p re m is e s '.

L a te r  when th e  second and th i r d  Economic B u ild in g  S o c ie t ie s  were formed,

20P e tty  ac ted  as surveyor and v a lu e r  to  them to o .

In  1886 th e  f i r s t  L an caste r S tarr-B ow kett B u ild in g  S o c ie ty  was s e t

up. S u b sc r ip tio n s  to  t h i s  so c ie ty  averaged £1,700 in  i t s  f i r s t  two y e a r s .

21In  1887 a second was formed.

Some b u ild in g  s o c ie t ie s  were not as sa fe  as they  looked . Such was th e  

L an c as te r and County Permanent B u ild in g  S ocie ty  founded in  1873- The 

s o c ie ty  d id  very  w e ll in  th e  b u ild in g  boom o f  th e  mid 1870 's  and in  th e  

l a t e  1 880 's .  Paying 5f it  an^ l a t e r  4g/° in t e r e s t  on d e p o s its  i t  was used 

as a 'p o o r m an's bank ' as w e ll as a b u ild in g  s o c ie ty .  By 1892 i t  had an 

income o f  over £6,000 a y e a r  w ith  t o t a l  cum ulative r e c e ip ts  o f n e a r ly  a
2

t h i r d  o f a m ill io n  pounds w ith  over fou r hundred d e p o s ito rs  and s h a re h o ld e rs . 

I t s  s e c r e ta ry ,  from 18J8 to  1893, was Nathan Molyneux who was, a lso  

s e c re ta ry  o f th e  lo c a l tramways and a le a d in g  L ib e ra l on the  Town C ouncil 

a f t e r  the  borough ex ten s io n  in  1888. Molyneux and h is  a u d ito r  were 

a r r e s te d  in  November 1893, when the  d i r e c to r s  d iscovered  th a t  the s o c ie ty  

was i n s o l v e n t  to  th e  tu n e  o f  £20 ,000 . Molyneux a d m it te d  t h a t  th e  ba lance  

s h e e t  had been 'wrong f o r  some y e a r s '  even b e fo re  he toon o v e r  in  p -g r  23



when the solici'cor examined the accounts he found complete chaos ■. ’i t

would puzzle a P h iladelph ia  law yer’ . The hearings showed that the

s o c ie ty  had provided mortgages for a wide v a r ie ty  o f  people includ ing

tr ip e  d ressers , pattern  makers, ta i lo r s  and stonem asons.2  ̂ Not a l l  o f

i t s  b u sin ess had been done in  Lancaster and i t s  v ic in i t y .  One mortgagee

was a lodging house keeper in  Grange Over Sands, and there was a good deal

o f  property a ssoc ia ted  with the so c ie ty  at Millom and A rn sid e.2  ̂ P lenty

o f evidence o f m alpractice and fraud was d iscovered during the proceedings.

Money had been deposited  with the so c ie ty  without the d ep ositor  being properly

accred ited  in  the accounts. Money had a lso  been drawn out by Molyneux

in  the name o f  d ep ositors , but they had never received  the ’advances on

2 6m ortgage’ recorded in  the accounts. Meanwhile,Molyneux's bankruptcy

proceedings discovered gross l i a b i l i t i e s  o f  £15*416 w ith gross a sse ts  o f  
27

£4 *226 . His personal account, however, gave no in d ic a tio n  o f  the sum

owed to  the Lancaster Permanent. Molyneux blamed h is  c le r k , Waters, and

a lso  the jerry  builders:

There was too much advanced to th ese  men; they pay nothing back 
u n less  the property i s  so ld . 28

There was l i t t l e  doubt that Molyneux had been caught out by the g lu t in

houses at the end o f the b u ild in g  boom o f  1888 1892. He was found g u ilty

o f f a l s i f i c a t io n ,  not o f embezzlement, when he was tr ie d  at Manchester

A ss iz e s , but the question  o f  the lo s t  money s t i l l  incrim inated him in

many Lancaster ey es . Many sm all shopkeepers lo s t  th e ir  savings and the

29s o c ie ty  was wound up in  1896.
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iv  The Co-operative Society

The Go-o p e ra tiv e  Society was another important form of working 

c la s s  d efen ce . I t  provided  no t on ly  cheap co a l and pure b read , but 

a lo  an o u t l e t  fo r  working men’s sav ings and ex p erience  in  runn ing  a 

la rg e  b u s in ess  w ithou t middle c la s s  in te r f e re n c e  o r  gu idance . The 18 7 0 's , 

however, was a decade o f c o n so lid a tio n  r a th e r  th a n  grow th. The L ancaster 

s o c ie ty  had reached a peak in  the boom o f  1871-3 which i t  d id  n o t re g a in  

u n t i l  the  mid 8 0 's .  Share c a p i ta l  and s a le s  d id  not su rp ass  th e  1873 

f ig u re s  u n t i l  1886, a lthough  membership in c re a se d  by about a h a l f  between 

1873 and 1886.

Between 1886 and 1892 b u s in ess  ro c k e te d . S a le s  ro se  from £52,725

to  £92,724 and membership in c re a sed  from over 3>000 to  over 5>000. In

1887 th e  s o c ie ty  o b ta in ed  a farm a t  D o lp h in lee . By 1891 one elem ent

in  th e  s o c ie ty ,  under th e  le a d e rsh ip  o f  James C ro o k a ll, was co n s id e rin g

th e  p o s s i b i l i t y  o f  a £5 >000 scheme fo r  the purchase o f  land  and the

b u ild in g  o f  c o t ta g e s .  The tim e was too  l a t e ,  however, fo r  the  b u ild in g

boom was n e a r ly  o v er, and th e  G o-operative S o c ie ty  drew back from such

30a heavy investm ent in  p ro p e rty . A few houses were b u i l t  in  1896 but, as

one o f  the  members to ld  th e  C o-operative  Union Conference held  in

L a n c as te r  in  1902, 'th e y  were no t th e  s o r t  o f houses th e y  would l ik e

31t h e i r  members to  l iv e  i n ' .

The la te  1880 's saw th e  ra p id  expansion  o f th e  S o c ie ty 's  e d u c a tio n a l

f a c i l i t i e s .  By 1896 over 7>000 books were being  is su e d  from th e  s o c ie ty 's

l i b r a r y  every  q u a r te r ,  w hile 136 members were s tu d e n ts  a t  the  S to rey  
"iOI n s t i t u t e  c la s s e s .  Reading rooms were s e t  up in  v a r io u s  p a r ts  o f th e

town. In  1894 a read in g  room was s e t  up in  vYestham S tr e e t  and two y ea rs

l a t e r  one was b u i l t  in  Main S t r e e t ,  S kerto n . By 1913 th e re  were seven

re a d in g  rooms in  th e  d i s t r i c t ,  o f  which fo u r were in  th e  borough o f

33L a n c a s te r , w ith  a l i b r a r y  o f over 8,000 volum es. / / in te r  c la s s e s  and 

le c tu r e s  were held  and from 1900 th e se  in c lu d ed  a choral and o rc h e s tr a l  

c l a s s .

I  g was but a snort step irom an e due at i  o ria l role to a p o li t ic a l
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one . .ihen th e  ivuiyor atten d ed  th e  t h i r d  annual s o i r e e  to  mark th e  

c o n c lu s io n  o f  th e  s o c i e t y ' s  c l a s s e s  i n  1892, he not on ly  emphasised 

th e  s o c ie ty 's  ro le  in  in c u lc a t in g  'h a b i t s  o f  t h r i f t ' ,  bu t added th a t :

th e re  would be l i t t l e  h e s t i t a t io n  to  g ive in c re a se d  power to  th e
m asses o f  the p eop le , see in g  th ey  used i t  so w ise ly  and so w e l l .34

In c re a se d  power only  came by f ig h t in g  fo r  i t .  A w orking men's committee 

was on ly  s e t  up in  connec tion  w ith  the b u ild in g  o f  a new in f irm a ry  in  

1889 a f t e r  th e  C o-operative  S o c ie ty  had re fu se d  to  c o n tr ib u te  u n le ss  

such r e p re s e n ta t io n  o f  working men was g ra n te d .

The f i r s t  working man can d id a te  a t  a L an caste r m un icipal e le c t io n  

was James C ro o k a ll, a sm ith  and le a d in g  member o f  th e  C o-operative  

S o c ie ty  as w ell as Chairman o f the  Park Ward L ib e ra l A sso c ia tio n  who 

stood  fo r  S t .  Annes Ward in  1889. He did not re c e iv e  o f f i c i a l  L ib e ra l 

su p p o rt fo r  h is  can d id a tu re  nor d id  he re c e iv e  support from the members 

o f  the  s o c ie ty  and he came bottom o fv the  p o l l  w ith  a  mere tw en ty -e ig h t 

v o te s .  O ther C o-operative  members stood  a t  subsequent m unicipal e le c t io n s ,  

b u t lab o u r can d id a te s  had no success u n t i l  th ey  stood under th e  I .L .P .  

la b e l  in  1907*

Most C o-operative  members did not accep t any p o l i t i c a l  o b l ig a t io n

to  promote lab o u r re p re s e n ta t io n .  When a m eeting  was he ld  to  d isc u ss

in te rv e n t io n  in th e  School Hoard e le c t io n  o f  1893> on ly  t h i r t y  o f  the

356,000 members a tte n d e d . Lven they  decided  th a t  as th e  S o c ie ty 's  purpose 

was ' t o  in c u lc a te  h a b its  o f  t h r i f t '  i t  had no r e a l  p a r t  to  p lay  in  th e  

e le c t io n s  to  th e  School Hoard. L a te r  on i t  eschewed t h i s  w ith  the  I .L .P . , 

end on ly  showed s o l id a r i ty  w ith  th e  second Trades C ouncil in  th e  m a tte r  

o f  'f a i r *  c o n tra c ts .

1896 to  1901 was a p e rio d  o f  very  ra p id  growth in  bo th  numbers 

o f  members and s a le s  o f  goods. Membership grew from 6,000 to  9*000, 

w hile s a le s  mounted from £92,000 to  £159*000. Some o f th i s  expansion 

took  p la ce  in  Morecambe which, u n lik e  C a rn fo rth , did not become a se p a ra te  

so c ie ty  u n t i l  a f t e r  th e  F i r s t  World war. Two shops were opened a t  

Morecambe in  1896. Hy 1901 new c e n t r a l  p rem ise s  were be ing  p lanned  a t  

L a n c a s te r ,  and th e se  were opened in  1905 a t  a c o s t  o f  £2> ,000 . -'-hey
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jere  acclaim ed by co -op erators  asi

wioh p o ss ib ly  one excep tion ,  oho f i n e s t  olocn o f  b u i ld in g s  devoted 
to  commercial purposes i n  the d i s t r i c t .  36

The Ldwardian period  saw the b u i ld in g  o f  many new branch shops in

L a n c a s te r ’s new suburbs. By 1913 th e  s o c ie ty  had twenty-one r e t a i l

b ranches in  the  d i s t r i c t ,  t h i r t e e n  o f  which were in  L an c as te r .  Although

membership did not b e t t e r  th e  1906 peak o f  11,000  u n t i l  1911 and s a le s

f e l l  o f f  between 1908 and 1912, membership stood a t  12,000  i n  1913 and

s a le s  a t  £218,000. The so c ie ty  was one o f  the l a r g e s t  b u s in esse s  in  the

d i s t r i c t  and was undoubtedly the l a r g e s t  r e t a i l  e n t e r p r i s e .  In  1909

th e re  were f o r ty  d i f f e r e n t  departm ents bo th  p ro d u c tiv e  and d i s t r i b u t i v e

w ith  ’an a t t r a c t i v e  s u i t e  o f  o f f i c e s ,  a w e ll  equipped c o -o p e ra t iv e  h a l l

37and a c a f e ’ . 240 men and women were employed in  the  r e t a i l  and 

p ro d u c t io n  departments by 1913? making the  f irm  one o f  the  tow n 's  l a r g e s t  

employers. The s o c ie ty  had not taken  up th e  demands made fo r  i t  to  embark 

on la rg e  s c a le  co t ta g e  b u i ld in g .  Here p r in c i p l e s  and p r o f i t a b i l i t y  

c la sh ed  and the c o n te s t  went to  p r o f i t a b i l i t y .  N ev er th e less  the  s o c ie ty  

owned £9,600 worth of co t tag e  p ro p er ty  by 1913? and held  s e c u r i t y  f o r  over 

£80,000 worth o f  p ro p er ty  purchased by i t s  members w ith  the  he lp  o f  loans
O Q

from th e  s o c ie ty .  I t  a lso  ra n  a s u c c e s s fu l  Penny Bank f o r  i t s  members' 

c h i ld r e n .

The f a c t  t h a t  the s o c ie ty  avoided lo c a l  p o l i t i c a l  involvements and 

d i s t r i b u t e d  i t s  p r o f i t s  are  symbolic o f  the  commercial s p i r i t  which had 

g iven  i t  economic su ccess .  Of the £33?000 p r o f i t s  made by the  s o c ie ty  

i n  1912, £500 went to  e d u ca tio n a l  purposes and £124 went to  c h a r i t a b l e  

conce rns .  The r e s t  was in v es ted  o r  ploughed back in to  the  s o c ie ty .  I t  

d id ,  however, f u l f i l  some labour id e a ls  by paying ' f a i r '  wages and by 

p ro v id in g  high q u a l i ty  goods a t  the lowest p r i c e s .  Moreover, i t s  f in a n c i a l  

p o l ic y  favoured p u rchasers  r a th e r  than sh a re h o ld e rs .  A ll  in  a l l ,  in  

s p i t e  o f  somewhat d i f f e r e n t  aims from the  f i r s t  c o -o p e ra to r s ,  the L ancas te r  

and S kerton  C o-operative  S oc ie ty  remained something much more than j u s t  

L a n c a s te r ’s f i r s t  m u l t ip le  s to r e .
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CHAPTLA V

Pu^Kn.LISik CHALLENGED

P a te rn a l ism  had. been the  ty p i c a l  s t a t e  o f  i n d u s t r i a l  r e l a t i o n s

in  L ancas te r  throughout the n in e te e n th  cen tu ry .  The tow n 's  major

m anufac turing  in d u s t r i e s  - t e x t i l e s  and c a r r ia g e  manufacture - were

balanced by the s iz e  o f  the se rv ice  i n d u s t r i e s .  The workshop was the

ty p i c a l  u n i t  o f  p roduc tion  in  the town, no t the fac to ry*  The f a c t o r i e s

too  were dominated by t e x t i l e s .  These t e x t i l e  m i l l s vbelonging  to  Greg,

Hinde o r  Jackson/w ere small concerns judged by re g io n a l  s ta n d a rd s ,w i th

employers l i v i n g  c lo se  by o r  ta k in g  an a c t iv e  i n t e r e s t  i n  t h e i r  runn ing .

C onditions  in  these  m i l l s  were probably  no b e t t e r  th a n  e lsew here .^

N e v e r th e le s s ,g re a t  c o n t in u i ty  was m ain ta ined  in  the  w orkforce , o r  a t

l e a s t  among i t s  key members - the  over lookers  and foremen. Some f a m i l ie s

2worked a t  the  same m i l l  f o r  g e n e ra t io n s .  The a t t i t u d e s  o f  the  workers

were those  o f  the  workshop r a th e r  than  the dockyard o r  mine. Loyalty

was f e l t  towards the employer .and h i s  fam ily .  G ra t i tu d e  f o r  p rov id ing

employment in  a small town was commonly expressed . Medals were provided
3

fo r  long s e rv ic e .  Workers voted w ith  t h e i r  employers. P ee l ings  o f  c l a s s  

antagonism did not rece iv e  wide c i r c u l a t i o n .

This  p a t e r n a l i s t i c  r e l a t i o n s h ip  between m i l l  owner and employees 

was in h e r i t e d  and c a r r i e d  on by James W illiamson I I  (Lord A shton). 

C onditions were somewhat d i f f e r e n t .  F i r s t l y ,  the  s iz e  o f  h is  f a c t o r i e s  

grew r a p id ly } f a r  beyond the  t r a d i t i o n a l  s iz e  o f  L ancas ter  m i l l s .  John 

Greg was employing about 400 in  1853; James Williamson I  and S torey  

B ro the rs  employed about 1,200 between them in  1860; by .18941 Lord Ashton 

alone employed over 3 ,000. The m illw orkers  a t  the tu rn  o f  the  tw e n t ie th  

c e n tu ry  no longer saw themselves as a t i n y  enclave in  th e  town. The 

p ro p o r t io n  o f  ad u l t  males in  m i l l s  rose  from 15$> in  1871 to  2Qfo i n  1911*^ 

Secondly , whereas the  m a jo r i ty  o f  workers in  the o ld  c o t to n  and s i l k  m i l l s  

had been women and c h i ld r e n ,  the m a jo r i ty  o f  W illiam son 's  workers were 

a d u l t  m ales. E f f e c t iv e  o rg a n is a t io n  among workers, which had p rev io u s ly  

been  d i f f i c u l t  i n  the old c o t t o n  and s i l k  m i l l s ,  become a much s t r o n g e r  

p o s s i b i l i t y .  The main o b s t a c l e  was t h a t  t h e y  were i n  a new t r a d e  whose
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branches were widely s c a t t e r e d  a l l  over the  country."* The o i l c l o t h  

workers were not a s t ro n g  fo rce  and they  d id  not attem pt j o i n t  i n d u s t r i a l  

a c t io n .  They were one o f  the new groups o f  semi s k i l l e d  workers -  la b o u re rs  

i n  f a c t o r i e s .  The work.was dangerous, u n p le asa n t  and low p a id .  The 

p ro cesse s  were supposed to  be s e c r e t ,  and snooping j o u r n a l i s t s  never 

got th e  o p p o r tu n i ty  to  expose the  e v i l s  o f  the  t r a d e ,  as  th ey  did  fo r  

the  a l k a l i  workers o r  th4  n a i l  makers.^

Lord Ashton adapted p a te rn a l ism  to th e  new c o n d i t io n s .  He ensured 

th a t  h i s  s k i l l e d  workers (en g in e e rs ,  c ap p e n te rs  e t c . )  were p a id  the 

average r e g io n a l  union ra te s^  and th a t  h is  la b o u re rs  were pa id  above the  

r a t e  fo r  e i t h e r  a Lunesdale a g r i c u l tu r a l  worker a C orporation  

la b o u re r .  He provided s e c u r i ty  o f  employment which had been almost 

unknown in  the  L ancas te r  m i l l s  i n  the m id -n ine teen th  o en tu ry .  Even i f  

th e  works had to  c lo se  fo r  reasons o f  s t r i k e ,  he c a r r i e d  on paying  h is  

employees. Moreover those too old  to  work could s t i l l  c o l l e c t  a f u l l  

wage i f  they  pu t i n  a d ay ’s appearance a t  h is  m i l l s .  By a system o f  

foreman and in fo rm an ts ,  and a m eticu lous  system o f  h i r i n g  and f i r in g ^
Q

Lord Ashton kept a c lo se  eye on the  goings on a t  h is  m i l l s .  The f a c t

th a t  he never l e f t  Ryelands f o r  long meant t h a t  he was always i n  p e rso n a l

c o n t r o l .  There i s  l i t t l e  evidence to suggest t h a t  employer c o n t ro l  was 

any weaker a t  James Williamson and Son in  1914 th an  i t  had been in  1880.

P a te rn a l is m  a f f e c te d  the  whole s o c ia l  r e l a t i o n s  o f  th e  town not 

j u s t  i t s  employment s t r u c t u r e .  As in  the  m id -n ine teen th  cen tu ry ,  a s o c i a l  

h ie ra rc h y  s t i l l  opera ted  in  the town. I t  s t r e tc h e d  up from the  paupers 

and r e c i p i e n t s  o f  p r iv a te  c h a r i ty  through the u n s k i l l e d  and s k i l l e d  ; 

w orkers to  the  i n s t i t u t i o n s  o f  s e l f  help  such as f r i e n d ly  s o c i e t i e s ,  

s c h o l l s  and churches. R e s p e c ta b i l i ty  was achieved by membership o f  a 

committee involved in  one o r  o th e r  o f  th e se  o rg a n is a t io n s .  Above th e se  

-nnjiiio th e  Town Council and above th a t  the s o c ia l  e l i t e .

The h i e r a r c h ic a l  n a tu re  o f  s o c ie ty  may be seen in  church o r g a n is a t io n s .

In  th e  Anglican h ie ra rc h y ,  the  p o s t  o f  churchwarden was occupied by the  

tow n 's  le a d in g  employers and p ro fe s s io n a l  men. In  the  1880 's and 1890's 

th e  wardens a t  the p a r i s h  church were a b u i ld e r  and a s o l i c i t o r ,  both
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s e n io r  members o f  the  Town Council.  The sidesmen were much l e s s

im p o r ta n t ,  in c lu d in g  wine m erchants, an ironmonger, a g ro c e r ,  the

p r o p r i e t o r  o f  the  O bserver, th e  town pos tm aste r  and a s p r in k l in g  o f

p ro fe s s io n a l  men. Some Anglican churches i n  the  town were l e s s

e x c lu s iv e  in  the com position o f  t h e i r  o f f i c i a l s .  At S t .  Thomas's, the

sidesmen in  the 1890 's inc luded  one o r  two c le rk s  and a bookkeeper, while

a t  C h r is t  church in  1892 one sidesman was a s to re k e e p e r  a t  th e  Wagon

Works. The m a jo r i ty  o f  Anglican lay  o f f i c i a l s ,  however, were r e s p e c ta b le

tradesm en. In  s o c ia l  background they  d i f f e r e d  l i t t l e  from t h e i r  more

a c t iv e  c o u n te rp a r ts  a t  th e  Nonconformist c h ap e ls .  At High S t r e e t

C ongregational Chapel in  1903, the n ine  deacons inc luded  a t a i l o r ,  d ra p e r ,

9a g ro c e r ,  a g r o c e r 's  manager, a s a n i t a r y  in s p e c to r  and a c l e r k .  The

M ethodist chape ls  showed the s o c ia l  h ie ra rc h y  in  microcosm. The

Wesleyans were headed by the Helmes, t a b le -b a iz e  m anufac tu re rs ,  and the

M iln e rs ,  the  owners o f  the L ancas ter  G uardian, while the C lass le a d e rs

were l a rg e ly  drawn from the ranks o f  tradesm en. The P r im i t iv e  M ethodists

and the  United £ tee M ethodists  were much l e s s  e x c lu s iv e  in  membership

and government. In  1871 tho e ig h t  t r u s t e e s  of the  L ancas te r  'Prim*

Chapel in c lu d ed ,  a p a r t  from two farm ers and two t a i l o r s ,  a bookkeeper,

10c o t to n  sp in n e r ,  c a rp e n te r  and shoemaker. The United Free M ethodists

on ly  e s ta b l i s h e d  them selves a t  Brock S t r e e t  i n  1869* By 1901 th e  chapel

11had 139 members, a la rg e  number o f  whom were la b o u re rs  o r  mechanics. 

S t ra n g e ly  enough, the r e l i g io u s  l in k s  o f  the t r a d e  unions were s t ro n g e r  

w ith  the  C o n g re g a t io n a l is ts  and w ith  new h e r e t i c a l  groups such as the 

S p i r i t u a l i s t s .  N e ith e r  the Prims nor the  United Pree M ethodists^a lthough  

working c l a s s  i n  compos i t io n ,w e re  p o l i t i c a l l y  minded.

The mechanism o f  p a te rn a l i sm  became f a r  more complex in  the  l a t e  

n in e te e n th  cen tu ry .  T ra d i t io n a l  forms o f  c h a r i t y  such as soup k i tc h e n s  

and p a r i s h  r e l i e f  committees su rv ived .  The town grew ra p id ly  in  the 1880 's  

and tow ards the  end o f  th e  decade, had i t s  conscience awakened by the 

m unicipal gospel and the red isco v e ry  o f  urban proolems. The s a n i t a r y  

problem was suddenly p r e s s i n g 1 o n c e  more in  1888" 9 ,  and, w i t h  i t ; ,  came a  

new awareness o f  urban p o v e r t y ,  crim e, i g n o r a n c e  and g o d l e s s n e s s ,  n
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varieby 01 d en o m iila t io n a l  m iss io n s  were s e t  up to cope w ith  th e se  oroblem s.

The j u o i l e e  xown M iss ion  was th e  forem ost example o f  in b e rd e n o m in a tio n a l  co~

op eration . I t  was founded in  1889 to  g a th e r  in to  a Sunday School ’th e

more d e s t i t u t e  c h i l d r e n  o f  o u r  town’ , who a t te n d e d  no o t h e r * T h e  work

was i n s p i r e d  by Quaker exam ple, run  by C o n g re g a t io n a l i s t s ,  and f in an c ed

by such A ng lican  p a t ro n s  as  S to rey  and W illiam son. By 1897, th e  M ission

c a te re d  f o r  abou t e i g h t  hundred . I t  had fo u r  b ranches  a t  which Sunday

Schools and S e r v ic e s  were h e ld .  Each branch  co n ta in ed  a sm all l i b r a r y ,

11and l a n t e r n  s e r v i c e s  were he ld  during' th e  w in te r .  Lord Ashton p rov ided  

an annual su b s id y  which was w idely  p u b l i c i s e d  as  sav ing  th e  M iss ion  from 

bankrup tcy .

P o v e r ty  was a  s e r io u s  .p rob lem  i n  the town. I t  was made worse i n  th e

1890’s by o vercrow d ing  and slum c le a ra n c e  w ithou t p ro v is io n  o f  a l t e r n a t i v e

14accommodation. A lo c a l  C h a r i ty  O rg a n is a t io n  S o c ie ty  was formed in  1897•

I t s  o f f i c i a l s  in c lu d e d  r e p r e s e n t a t i v e s  o f  th e  churches  and many le a d in g

f ig u r e s  o f  th e  town. I t s  p r e s id e n t  was Norval Helme, th e  t a b l e - b a i z e

m anufac tu re r  and i t s  S e c r e t a r y ,  P.M. Smith, the  r e l i e v i n g  o f f i c e r  a t  th e

Board o f  G u a rd ia n s .  W. B ateson , Lord A sh to n 's  p r iv a t e  ’a lm o n e r ' ,  was on

the com m ittee, as  wen& th e  V ic a r  o f  L an c as te r  and Lady S to re y .  The aim was

to  c o - o r d in a te  c h a r i t a b l e  e f f o r t s .  I t s  success  was a s  l im i te d  as a l l

such v o lu n ta r y  en d ea v o u rs .  A London j o u r n a l i s t  i n v e s t i g a t i n g  'The Shady

15Bide o f  L a n c a s t e r ’ in  1899 found much t h a t  was d i s q u i e t i n g .

Lord A sh to n 's  p r i v a t e  committee s e t  up in  1904 d id  h e lp  tp  a l l e v i a t e

16some o f  th e  w ors t p o v e r ty ,  e s p e c i a l l y  i n  Skerton .  The e x a c t  workings 

o f  t h i s  commit bee a re  not known, bu t i t  was r e p o r te d  t h a t  i n  t im es  o f  

d e p re s s io n  i t  sp e n t  as  much as £35"40 p e r  week. I t s  work was h ig h ly
s

s e l e c t i v e  and i t  on ly  he lped  to  f o s t e r  complacency among th e  r e s p e c t a b le

c l a s s e s . ^  Most r e l i e d  on th e  good o f f i c e s  of th e  Board o f  G uardians and

the L a n c a s te r  Union workhouse which th e  i r e s i d e n c o f  tn e  i r a d e s  C ouncil
18

d esc r ib e d  i n  1907 as  'one o f  the  w orst i n  th e  n o r th  o f  E n g la n d ' .

Paternalism , was e q u a l ly  a  f e a t u r e  o f  L a n c a s t e r ' s  m u n i c i p a l  an u  

p a r l i a m e n t a r y  p o l i t i c s .  In  t h e  1370 ' s a n d  1 n u 0 * s  th e  '-'own C ounc i l  was  

d o m i n a t e d  by t h e  big; e m p lo y e rs • A f t e r  1 dd>9 t h e  l e a d e r s h i p  was m o r e
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v a r i e d , ouu i b  i g opined a, la rg e  element o f  the  bigger employers, between 

1866 ana i Lances ber nud no p a r l ia m e n ta ry  rep resen  ca tion  o f  i t s  own. 

I n s te a d , i t  formed p a r t  o f  the  F o r th  Lancashire  c o n s t i tu e n c y ,  a huge r u r a l  

area in  which th e  landed  i n t e r e s t  was t o t a l l y  dominant. The Members o f  

Parliament were landow ners: Colonel Wilson P a t te n  ( 1868-7 4 ) ,  T.H. C l i f to n  

( 1874- 1380) ,  G eneral F ie ld en  ( 1880-1885) and the  Hon. F. S tan ley  ( 1868 - 

1885) .  The T o r ie s  were opposed by Lord H arting ton  in  1868 and Thomas 

Storey i n  1880. T h is  accep tance  o f  L a n c a s te r ’s le a d in g  employer and 

former Mayor as  the  L ib e r a l  cand ida te  i n  1880 was a g re a t  triumph f o r  

Lancaster.  S to re y  d id  not win the  e l e c t i o n  but came an honourable t h i r d ,  

and c o n s id e ra b le  l o c a l  unan im ity  was shown in a h is  su p p o r t .  The Observer 

noted t h a t :

yellow undoub ted ly  predom inated and even the  houses o f  some o f  the
working c l a s s e s  were adorned w ith  yellow p la ca rd s  and paper f l a g s .  19

L an c as te r  was ’r e - e n f r a n c h i s e d ' i n  1885 when i t  was c re a te d  th e  c e n t re  

of a new d i v i s i o n  o f  th e  county . The e l e c t io n  o f  1885 was won by Colonel 

G.3.H. Mart on, a Lunesdale landowner, but from 1886 to  1914? w ith  the  

exception o f  th e  y e a r s  1895 to  1900, the Member o f  Parliam ent fo r  the 

Lancaster D iv is io n  was a L an c as te r  i n d u s t r i a l i s t ,  f i r s t  James J i l l ia m s o n  I I  

( 1886- 95 ) and th e n  i lo rv a l  Helme ( 19OO-I8 ) .  Throughout the  p e r iod  1885 to  

1914 the  L ib e ra ls  looked to  L an cas te r  f o r  t h e i r  c a n d id a te s .  The only  

exception  was i n  1895* when a  London b a r r i s t e r ,  I .S .  Leadam, was found 

as a l a s t  minute s u b s t i t u t e  f o r  James G illiam son, newly r a i s e d  to  the 

peerage. L ib e ra l  d e f e a t  i n  1895 was not unconnected w ith  t h i s  can d id a tu re  

of an o u t s i d e r .

L ib e ra l  hegemony in  the  L ancas te r  p a r l iam en ta ry  d iv i s io n  was matched 

by the predominance o f  th e  L ib e ra l  P a r ty  on L ancas te r  Town Council i n  the  

years 1888 to  1914. L ib e ra ls  had t r a d i t i o n a l l y  dominated L ancas te r  Town 

Council, but a p a r ty  h ie ra rc h y  s t r e t c h in g  from D iv is io n a l  Member o f  

Parliam ent a t  th e  to p ,  th rough  the  E xecu tive  Committee, th e  L ib e ra l  Two 

Hundred, down to  th e  Borough Y/ard o r g a n is a t io n s  a t  the  oootom, ensure a a 

renewal o f  L a n c a s t e r  L ib e ra lism  and i n t r o d u c e d , xor  one u r s i ;  sime s in ce  

municipal re fo rm , a system o f  popula r  p a r t i c i p a t j on m  l o c a l  government; .



The new L ib e r a l  P a r ty  in  L ancas te r  was a product o f  the Third Reform

Act o f  138J. > fhe  R e d is t r io u t . io n  Ret o f  1885 and the L ancaster  .Borouwh

L xtension  Aco o f  1888, These Acts ushered in  lo c a l  democracy ’the

F ran k en s te in  o f  our f a t h e r s '  as one commentator desc r ibed  i t . ^  The

L ib e ra l  P a r ty  became th e  cu s to d ia n  o f  thitf F rankenste in .  By v a r io u s

means i t  managed to  supp ress  the c l a s s  antagonisms l a t e n t  in  the

L ancas te r  o f  th e  l a t e  1380 's  and e a r ly  1890 's . This was done p a r t l y

by e f f e c t i v e  o r g a n i s a t i o n  which r e f l e c t e d  th e  broad s o c ia l  b a s is  o f

l a t e - V ic t o r i a n  democracy in  i t s .  lower eche lons . The Park Ward committee

in  1891 in c lu d e d  an o i l c l o t h  worker, an over looker ,  a postman and a

mechanic, as  w e l l  as  a b u i l d e r ,  an assurance agent and a corn merchant.

In John o 'G aunt Ward th e  committee inc luded  a coachman, bootmaker,

schoolm aster  and s o l i c i t o r .  In  Queen's Ward the  range was eq u a l ly

g rea t  from a warehouseman in  an o i l c l o t h  fa c to ry  through c a s h ie r  and

commercial t r a v e l l e r  to  U n i ta r ia n  m in is te r  and cana l manager to  ta b le

21baize m a n u fa c tu re r .  By such a wide s o c ia l  sp read , the whole community

could i d e n t i f y  i t s e l f  w ith  th e  L ib e ra l  P a r ty .

How was such a m otley  a s s o c ia t io n  hold to g e th e r?  I d e n t i f i c a t i o n

o f  th e  to w n 's  i n t e r e s t s  w ith  the  o i l c l o t h  trad e  and i d e n t i f i c a t i o n  o f

th a t  t r a d e  w ith L ib e ra l i sm  through James 'Williamson and S i r  Thomas S torey

c e r t a i n l y  h e lp ed .  The hero worship o f  the  in d iv id u a ls ,  p a r t i c u l a r l y

W illiamson and G lads tone ,  the  lo c a l  and n a t io n a l  l e a d e r s ,  was a marked

fe a tu re  o f  L a n c a s te r  L ib e ra l ism  in  the  Home Rule e r a .  Newspaper e d i to r s

and j o u r n a l i s t s  p layed  a la rg e  p a r t  i n  b u i ld in g  up th e se  f ig u r e s  in  the

lo c a l  p r e s s .  To p rov ide  employment du ring  the  Great D epression was to

deserve g r a t i t u d e .  The O bserver remarked a f t e r  a Wagon Works A.G.Ivi. t h a t :

The people o f  L a n c a s te r ,  and e s p e c i a l l y  the owners o f  p ro p e r ty ,  
are  under a deep o b l ig a t io n  to him (Alderman Blades) fo r  the^ 
courageous and p a t r i o t i c  s p i r i t  he d isp layed  in  connec tion  w ith  
th e se  works a t  a t r y i n g  p e r io d  in  t h e i r  h i s to r y .  22

Robert K itc h en ,  a member o f  th e  l i b e r a l  Two Hundred, spoke in  the same 

terms o f  James W illiam son a t  t h e i r  annual meeting:

Mr. W illiam son, having  such a la rg e  business  u n a e r ta k in g ,  we oa ,ht 
to  f e e l  more th a n k fu l  to  him fo r  h is  se rvces  that* we would f e e l  to  
any o rd in a ry  member. 23
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The lo c a l  l e a d e r s  worked hard "bo keep up t h e i r  imsvo» James 

u'illianisori a I  ^oured ouc money to lo c a l  cnurches, c lubs e.nd c h a r i t i e s ,  

and avoided t a r n i s h i n g  h is  image by keeping out o f  the l im e l ig h t .  His 

performance was in  marked c o n t r a s t  to  S i r  Thomas S to r e y ’s .  The l a t t e r  

was a lso  benevo len t , out he w-^as a member o f  an o ld e r  g e n e ra t io n .  He 

took h is  l e a d e r s h ip  f o r  g ran te d  and made no concessions to  the  new 

democratic s p i r i t ,  H is outspoken c r i t i c i s m  o f  a s t r i k e  o f  b u i ld in g  

workers in  1888, h is  p a t r o n i s in g  a t t i t u d e  towards elem entary  edu ca tio n ,  

and h is  t a c t l e s s  h a n d l in g  o f  th e  Trades Council q u e s t io n n a ire ,  a l l  

guaranteed  h i s  d e f e a t  by W illiamson in  the General E le c t io n  o f  1892 . ^

His a s s o c i a t i o n  w ith  Unionism was, by th en ,  an added advantage to  the 

L ancas ter  L i b e r a l s .  L a n c a s te r  was a L ib e ra l  town and S to r e y 's  d e fe c t io n  

saved the  L ib e r a l s  a g r e a t  d ea l  o f  embarassment.

The l i b e r a l  e t h i c  p layed  down c l a s s  d i s t i n c t i o n s .  L ancaster 

L ib e ra lism , w hether i n  speeches by James Williamson o r  i n  debates a t  

the  P a r l ia m e n ta ry  D ebating  S o c ie ty  was p r im a r i ly  concerned w ith  I re la n d  

and w ith  temperance re fo rm . Land reform , to o ,  f igu red  s t ro n g ly ,  but i t  

had l i t t l e  re le v a n c e  t o  most L an cas te r  people except as a r a l l y i n g  c ry .

I t  was im p o r tan t  i n  a c o n s t i tu e n c y  n e a t ly  balanced between urban L ancas te r  

and r u r a l  L unesdale .  The l i b e r a l  e t h i c  emphasised reform , but reform 

by in d iv id u a l  o r  p a r ty  e f f o r t ,  not by c l a s s  c o n f ro n ta t io n  except w ith  

the landowning c l a s s .  One m in i s t e r  summed up the b a s is  o f  L ib e ra l  id e a l s  

a t  the Working Men's M eeting.

Real s o c i a l  re fo rm  o f  England and r e c o n s t i t u t i o n  o f  th e  world i s
done th rough  each s e p a ra te  s in g le  in d iv id u a l .  25

C o llec t iv ism  was no t taboo ; i t  was i r r e l e v a n t  to the  L io e ra l  mind. I t s  

ex ten t was C ham berla in 's  'm un ic ipa l s o c ia l i s m ':  s a n i t a r y  reform , 

m u n ic ip a l i s a t io n  o f  gas  and e l e c t r i c i t y ,  municipal t r a n s p o r t ,  ih e se  were 

a l l  ach ieved  in  L a n c a s te r  between 1879 1900. M unicipal so c ia l ism

stopped s h o r t  when i t  ran  up a g a in s t  the  im portan t p r iv a te  i n t e r e s t s  of 

L ib e ra l  brewers and L ib e ra l  b u i ld e r s .  I t  was ac t h i s  p '- in t ,  where 

L ibera lism  l e f t  o f f ,  t h a t  the  L ancas ter  Labour movement was able to  take  

up the to r c h .
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Li b ■ Lab hum ny was ac i i r s  o a prominent feature of the new L iberal

Party, iha a r isco cra cy  o f labour as represented, by the Trade Union

branches in  the town rece ived  sp e c ia l treatment from the L iberal leaders,

Many lab o u r  a r i s t o c r a t s  were l i b e r a l  members o f  o f f i c i a l s .  Williamson

gave a very sym pathetic hearing to  the Trades Council questionnaire in

1392, and gave help  to the men's fa m ilie s  in  the jo in e r s ' s tr ik e  in  the

same y e a r .2** M ichael Condon, organ iser o f the lo c a l gasworkers, urged

voters to vo te  for  W illiamson in  the 1892 e le c t io n , as did the Trades
0*1

Council as a w hole. The l ib e r a ls  celebrated  th is  a llia n c e  by producing 

a working man’s paper in  1892, the Lancaster Times, complete with a 

'Labour and S o c ia l P rogress' column. I t s  f i r s t  e d ito r ia l proclaimed 

th a t:

The r e a l lord  and governor o f th is  kingdom . . .  i s  not the Queen 
upon her throne . . .  nor . . .  a Prime M inister . . .  nor . . .  a 
Parliam ent . . .  but the B r it ish  Working Man. 28

Lib-Lab harmony had no deep foundations. I t  thrived  on the su rv iva l o f

the s e l f - h e lp  e th ic  in  such labour bodies as the Co-operative S o c ie ty ,

and i t  took advantage o f  the h o s t i l i t y  between the c ra ft workers in

the b u ild in g , t a i lo r in g  and iron  trades and the 'se m i-sk ille d ' workers

in  the o i l c lo t h  f a c t o r ie s .  Grumbling d is s a t is fa c t io n  with Lib-Labbism

showed i t s e l f  in  the demand for the representation  o f  labour on the
29

In f irm ary  Committee in  1889 and on th e  Town Council in 1893 and 1894* 

Moreover, th e  in c re a s e d  number o f  s t r i k e s  between 1889 and 1892 gave 

o p p o r tu n i t i e s  f o r  ev o lv in g  working c l a s s  s o l i d a r i t y ,  n a t io n a l  

developments helped  to  c ry s ta l l i s e  t h i s  lo c a l  unease w ith  l a b o u r 's  

deal under th e  L ib e ra l  um bre lla .

P aternalism , although s t i l l  ty p ica l o f  Lancaster in d u str ia l  

r e la t io n s , except a t the ./agon Y/orks, was not ty p ic a l o f the country  

at large in  the la t e  n in eteen th  and ea r ly  tw entieth  century. The s ize*  

of b u sin esses  growing too large: the managers were taking over.

L ith er the sweatshop or the b ig  factory  'was becoming in crea sin g ly  

common. C lass p o l i t i c s  which had been common currency from the Reform 

C r i s i s  t o  the C h a rtists  were once more becoming sy d e a l. DiseswaDin 

Band Reform, Home Rule for Ireland , a l l  were is s u e s  h ic h  had s t r o n g
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c l a s s  o v e r t o n e s ,  l o t  s h e  new c l a s s  coi f l i c t  v/as ao t  me a sure ri i n  i i o e r a l  

t e r m s  o f  t h a  p r o d u c t i v e  c l a s s e s  a g a i n s t  the l a n d e d  c l a s s e s ,  b u t  i n  those 

o f  the  w orking c l a s s  a g a in s t  the employing c l a s s e s .  This c o n f l i c t  

showed i t s e l f  i n  the  M atchw orkers ' and Gas w orkers ' s t r i k e s  of 1888 and
t rv.

1889 and^the sp read  o f  ’new1 unionism in  1890-1, followed by the  counter  

a t ta c k  o f  th e  em ployers in  the  d ep ress io n  which fo llo w ed .^ 0 In  1893^ 

the Independent Laoour P a r ty  was s e t  up tp  promote c o l l e c t iv e  owners hi n 

and s o c i a l  j u s t i c e  th rough  p a r l iam e n ta ry  r e p r e s e n t a t i v e s . R e la t io n s  

between th e  L ib e r a l s  and th e  working c l a s s  seemed to  be a t  an a l l  time 

low when th e  L ib e ra l  government o f  1892-5 f a i l e d  to  ta c k le  the  problem 

of unemployment and showed l i t t l e  p r a c t i c a l  i n t e r e s t  in  s o c ia l  reform .

The c l a s s  b ia s  o f  th e  L ib e ra l  P a r ty  a t  lo c a l  l e v e l  seeded e s ta b l i s h e d  

beyond doubt a t  th e  b y - e le c t i o n  in  the  A t t e r c l i f f e  d iv i s io n  o f  S h e f f ie ld  

in  1o94,when th e  lo c a l  p a r ty  o r g a n is a t io n  opted fo r  a woollen m anufacturer 

r a th e r  th a n  a working man.

In  L a n c a s te r  Lib-Lab unanim ity  did not long surv ive  the 1892 e le c t io n ,

U nionist propaganda i n  t h a t  e l e c t i o n  had compared Williamson w ith  a

32'nob le  o f  old* and th e  L an c as te r  v o te rs  as h is  ' s e r f s ' .  This language 

may w e ll  have p layed  some p a r t  in  b reak ing  the p sycho log ica l b a r r i e r  

p rev en t in g  th e  growth o f  a se p a ra te  labour movement. More easy to  a s s e s s  

i s  the e f f e c t  o f  the  r e g io n a l  expansion o f  th e  .Fabians and the I .L .P .  in  

the n o r th  w es t .  The Fabians had launched t h e i r  Lancashire  campaign in  

1890, and by 1893 th e y  had a branch in  L ancas ter  with Michael Condon as 

i t s  chairm an. Moreover th e  f a i l u r e  o f  Lib—Lab c o -o p e ra t io n  a t  the  

m unicipal e l e c t i o n s  o f  1093 led  to  the form ation  o f  a l o c a l  branch o f  the 

I .L .P .  i n  th e  fo l lo w in g  y e a r .  The Fabians provoked l i t t l e  comment, out 

the L an c as te r  I .L .P .  was b i t t e r l y  opposed from the  f i r s t  by the Trades 

Council l e a d e r s h ip  and th e  L ancas te r  Times. Condon became a r e g io n a l  

l e c t u r e r  and Leonard H all  became I .L .P .  cand ida te  fo r  Manchester Forth  

F a s t ,  but the  Labour movement in  L ancas te r  i t s e l f  did not» p ro sp e r ,  ihe 

I . L . P .  c a n d i d a t e  a t  te e  l o c a l  e l e c t i o n s  o f  1894 s - s  u n s u c c e s s f u l m  

In 95- the T r a d e s  C o u n c i l  f o l d e d  up ami a g e n e r a l  recr.j.miaa , iu as 0 nor
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fa ilu r e  to  o rg a n is e  th e  u n sk illed  and labour p o licy  in  g e n e r a l . Condon 

died in  March 1896; the I .L .P . went in to  temporary ob scu rity , and the 

L ib e ra ls  made e f f o r t s  to  win back the ground they had lo s t  . ^  Yet they 

were h a rd ly  in  a p o s i t i o n  to  do t h i s .  The Molyneux scandal o f  1894 

had showed up one o f  th e  lo c a l  p i l l a r s  o f  Radical L ibera lism  to  be a 

c h a r l a ta n .  James W illiam son 's  purchase o f  a peerage in  1895 looked, 

l i t t l e  b e t t e r  i n  th e  l i g h t  o f  h is  p rev ious  a t ta c k s  on the House o f  

Lords. In  th e  m id -1890 's  L a n c a s te r 's  Radical L ibera lism  had lo s t  i t s  

way. In  s p i t e  o f  the  waning o f  th e  independent labour i n i t i a t i v e  

between 1395 1897y the  L ib e ra l  P a r ty  in  Lancaster did not make any

major e f f o r t s  a t  r e c o n c i l i a t i o n .  The Lancaster L ib e ra ls  de fea ted  the 

U n ion is ts  i n  th e  Khaki E l e c t i o n  o f  1900 p a r t l y  because Helme was a 

L ib e ra l  I m p e r i a l i s t ,  n e v e r th e le s s  the newly c o n s t i tu te d  Trades Council 

was im pressed  by t h i s  d e d ic a t io n  to  p ro g ress iv e  causes^such as payment 

o f  Members, o ld  age pen s io n s  and shop hours l e g i s l a t i o n ,  and supported  

him on th e se  g rounds . The 1900 e l e c t i o n  was the l a s t  in  which th e re  

was a u n i t e d  Lib-Lab f r o n t . ^

The c o l la p s e  o f  the  f i r s t  Trades Council in  1895 ^as a r e s u l t  o f  the  

d iv i s io n s  o f  th e  L a n c a s te r  labour movement. Tom Mann's b i t t e r  c r i t i c i s m  

of L an c as te r  as  a  ' d u l l ,  o ld  town' was a symptom o f  labour f r u s t r a t i o n  

in  the  mid 1 8 9 0 ' s . ^  Local o p p o r tu n i t ie s  fo r  c l a s s  c o n f l i c t  were 

in c re a s in g  a l l  th e  t im e .  The growth o f  th e  number o f  em ployers ' 

o rg a n is a t io n s  a f t e r  the  fo rm ation  o f  a lo c a l  f e d e ra t io n  o f  b u i ld in g  

t r a d e s  i n  1898 was one f a c t o r .  The th r e a t  o f  the  m u l t ip le  s to re  to  the 

shop a s s i s t a n t s  was an o th e r  f a c t o r .  The th r e a t  did no t f u l l y  m a te r ia l i s e  

in  L an c as te r  b e fo re  1914, bu t i t  prompted the form ation  o f  a branch o f  

the  Shop A s s i s t a n t s '  Union. The c o n f ro n ta t io n  between Lord Ashton and 

the G asw orkers ' Union i n  1397 a lso  in d ic a te d  the  o p p o s i t io n  o f  labour 

and c a p i t a l .  The con tinued  lack  o f  sympathy o f  L ib e ra ls  to  Lib Lab 

C o u n c i l lo rs  a f t e r  th e  Trades Council rev ived  in  1900 and the o p p o s i t io n  

of the  Town Council to  m unicipal housing and m unicipal employment 

p o l i c i e s  seemed to  j u s t i f y  I .L .P . claim s oi the i r r e c o n c i l a b l e  nacure 

o f  c l a s s  a t t i t u d e s . No one made any p u b lic  referen ces to Lord .ishton



or h is  workers oetween 1897 and 1906, but the s tage  was well s e t ,  and, 

as the need to o rg a n is e  i/he u n s k i l le d  became in c re a s in g ly  im portan t ,  

the storm c e n t r e  o f  c l a s s  c o n f l i c t  was bound to g r a v i t a t e  towards 

W illiam son1s .

Yet. Labour remained a f r in g e  movement in  the town even in  1906.

In many r e s p e c t s  i t  remained an ad ju n c t  o f  the  L ib e ra l  P a r ty .  The 

temperance i s s u e ,  a t y p i c a l  L ib e ra l  concern, was a high p r i o r i t y  w ith 

Labour. The second Trades Council committed i t s e l f  to the m u n ic ip a l is a t io n  

o f  beer  as  soon as  i t  was s e t  up in  1900 and in to x ic a n ts  were s p e c i f i c a l l y  

excluded from I .L .P .  m eetings i n  1908. Moreover, Labour looked as much to  

lo c a l  c l e rg y  f o r  l e a d e r s h ip  as the  L ib e ra ls  looked to  Lord Ashton.

L an cas te r  had a v o c i fe ro u s  m in o r i ty  o f  pro Labour c le rg y  - p a r t i c u l a r l y  

Anglican -  in  th e  y e a r s  1904 to  1913 - The Rector o f  H alt on, Rev. J .H . 

H as tin g s ,  was a founder o f  the Church S o c ia l i s t  league, and h is  likeminded 

c u ra te s  were welcome speakers  a t  I .L .P .  m eetings. L a te r ,  pro Labour 

c le rg y  appeared  a t  S t .  J o h n 's  and a t  the  Royal A lbert Asylum. A c h a p la in  

o f  the  l a t t e r  o rg a n is e d  a union of asylum workers to  t r y  and r a i s e  pay 

and improve c o n d i t io n s .  In  some ways th e se  c l e r i c a l  a c t i v i t i e s  were 

a mere e x te n s io n  o f  c i t y  m iss ion  work, and the  pro-Labour c le rg y  were 

as u n r e p r e s e n ta t iv e  o f  th e  L ancas te r  c le rg y  as the I .L .P .  o f  the  

L ancas ter  working c l a s s .

S im i la r ly ,  th e  language o f  c l a s s  c o n f l i c t  was not used by L ancas te r  

Labour men - a t  l e a s t  in  t h e i r  pub lic  u t te r a n c e s .  I t  was?and remained^a 

f e a tu re  o f  th e  speeches o f  v i s i t i n g  I .L .P .  and t ra d e  union speakers ,  anxious 

to s t i r  up the  ' d u l l  o ld  tow n’ . Local le a d e rs  regarded  the language of  

c l a s s  c o n f l i c t  as unw ise, p a r t i c u l a r l y  i f  used in  a l o c a l  c o n te x t .  Some 

a sp ec ts  o f  s o c ia l i s m  were a lso  regarded as too extreme by the  lo c a l  

Labour l e a d e r s .  N ev e r th e le s s  Labour re fu sed  to  a s s o c ia te  i t s e l f  with 

the L ib e ra l  campaign in  L ancas ter  a f t e r  the  e l e c t io n  o f  '{900. Ihe 

p r in c ip le  o f  n e u t r a l i t y  was m aintained in  the 1906 and 1910 e le c c io n s ,  

but th e re  i s  no doubt t h a t  in d iv id u a l ly ,  L a n c a s te r ’s Labour le a d e rs  were 

c lo s e r  to  th e  L ib e r a l  than  the  C onservative view. The a t t i t u d e  towards 

HeLne, th e  L ib e ra l  Member, was never one o f  h o s t i l i t y .  Independent



Laoour Ceino.ido.tos vverc nob f i n a n e i a l l y  p ra c t ic a b le  a t  any e le c t io n  

before 19 A 2-.

Unlike e lsew here  in  L a n c a sh ire , Lancaster L ibera lism  did. not undergo 

an Edwardian r e v i v a l . ^  The Lancaster  L ib e ra l  P ar ty  became in c re a s in g ly  

dominated by fche b u i ld in g  i n t e r e s t  and lo s t  i n t e r e s t  in  l i c e n s in g  reform .

At m un ic ipa l e l e c t i o n s  L ib e ra ls  and C onservatives in c re a s in g ly  tended 

to  s tand  as Independents  and supported  each o th e r  in  o p p o s i t io n  to 

Labour c a n d id a te s .  I t  was t h i s  which antagonised and u n i te d  Labour most 

o f  a l l ,  and gave credence to  the  ta u n ts  o f  Labour v i s i t o r s  from o u t s id e ,  

who c r i t i c i s e d  th e  slow p ro g re s s  o f  the L ancaster Labour movement. At 

p a r l ia m e n ta ry  e l e c t i o n s ,  the  L ib e ra l  P a r ty  in  L ancaster  r e l i e d  h eav i ly  

on f in a n c e  from Lord Ashton and th e  consensus v o t in g  which re tu rn e d  

Helme as the  L an c as te r  Member, r a th e r  than  as the L ib e ra l  Member fo r  

L an c as te r .

The y e a r s  1906 to  1911 saw the growth o f  Labour as an independent 

p o l i t i c a l  fo rc e  i n  L a n c a s te r .  L ib e ra l  r e f u s a l  to  adopt working men 

c a n d id a te s  a t  m un ic ipa l  e l e c t i o n s  had led  to  in ten se  f r u s t r a t i o n  by 

le ad in g  c r a f t  workers and t r a d e  u n io n i s t s .  The e s tab l ish m en t o f  Labour 

as an independent p o l i t i c a l  fo rce  a lready  achieved a t  the  n a t io n a l  l e v e l  

now became accep ted  as  in e v i t a b l e  i n  L ancas te r .  Encouraged from o u ts id e  

the  town, the  la b o u r  le a d e r s  a t  l a s t  s e t  t h e i r  face s  a g a in s t  the  t r a d i t i o n a l  

d iv i s io n s  between c r a f t  and manual ¥i/orkers and determined to o b ta in  

r e c o g n i t io n  f o r  unions a t tem p t in g  to  o rgan ise  the  mass o f  u n s k i l l e d  and 

underpaid  a t  Vn 11 lams o n f s and S to r e y ’s .  With the  break down of co o p e ra t io n  

w ith l o c a l  L ib e r a l  and Tory p o l i t i c i a n s  a f t e r  t h e i r  f a i l u r e  to  implement 

the  Unemployment Act i n  1904*"5 (see Chapter IV) L a n c a s te r ’s Labour 

le a d e rs  p rep a red  f o r  c o n f ro n ta t io n  a t  th r e e  le v e l s :  p a r l iam e n ta ry

p o l i t i c s ,  m un ic ipa l e l e c t i o n s  and the  f a c to ry  f lo o r .

G re a te r  m i l i t a n c y  was urged by n a t io n a l  le a d e r s .  V/hen Clynes of ohe 

Gasworkers and Anderson o f  the  Sho£> A s s i s t a n ts  addressed  the  f i r s t  

p u b lic  Labour d em o n stra t io n  in  the  town on 29 and 30 June 1906, ohey 

warned L an c as te r  working men th a t  they were fa l l in g ;  behind o th e r  towns 

in  the wages and c o n d i t io n s  o f  i t s  u n s k i l l e d  la b o u re r s .  The town was



p a r t  o i  a n a t i o n - w i u e  s t r u g g l e  x’o r  the  advancement  o f  l a b o u r . I f

L a n c a s t e r  p e o p le  ciid nob take up che challenge t h i s  t im e, afteT* t h e

d isappo in tm en ts  o f  th e  1890’s ,  then Labour energy would have to  be

37co n c e n tra te d  e lsew n ere .

As has oeen  s e e n  e lsew here ,  lo c a l  Labour le ad e rs  worked hard to 

meet t h i s  c h a l le n g e .  A f te r  l i t t l e  success in  the m unicipal e l e c t io n s  

o f  1906, two t r a d e  u n i o n i s t s  ( in c lu d in g  one o f f i c i a l  labour cand ida te )  

were e l e c t e d  to  th e  Town Council in  1907, as p a r t  o f  the  a f te rm ath  o f  

the  I . L . P . ’s su c c e s se s  a t  Jarrow and Colne V a l le y .^ 8 J3y March 1908, 

the  L an c as te r  b ranch  o f  th e  I .L .P .  had a record  membership o f  2 l3 5and 

branches o f  th e  Women's Labour League and S .P .P . were f o r m e d .^  In  1908 

Labour was c o n f id e n t  o f  f u r t h e r  successes  i n  the Council e l e c t i o n s .  On 

the C ounc il ,  th e  f i r s t  Labour member r a i s e d  the q u es tio n  o f  a minimum 

wage f o r  C o rp o ra t io n  l a b o u r e r s .^ 8 Meanwhile a L ancaster  branch o f  the  

B r i t i s h  Labour Amalgamation was s e t  up to  o rgan ise  the  o i l c l o t h  workers
41

a t  W il l iam so n 's  and S t o r e y 's .

The renewed Labour i n i t i a t i v e  put Lord Ashton immediately on the

d e fe n s iv e . The movement to  o rgan ise  the u n sk i l le d  and to  r a i s e  u n s k i l l e d

wages was aimed a t  him, as  head o f  W illiam son 's ,  the l a r g e s t  o i l c l o t h

f irm , employing about one in  f iv e  of the  male workforce by 1911 * The

movement to  make Labour an independent p o l i t i c a l  fo rce  in  L ancas te r

th re a te n e d  him as p a t ro n  and f in a n c ie r  o f  the  lo c a l  L ib e ra l  P a r ty .  The

Labour i n i t i a t i v e  o f  1906 d id  not je o p a rd ise  the re  e l e c t i o n  o f  Helme

as the L ib e r a l  Member o f  Parliam ent,  but when Labour beg’an to  make an

impact 011 m un ic ipa l  p o l i t c i s  i n  1907'8? kord Ashton began to  demand

r e p o r t s  on i t s  p ro g re s s  from h is  in fo rm a tio n  se rv ic e  a t  Lune M il ls

o f f i c e s .  A scrapbook o f  r e p o r t s  o f  newspapers and co n v ersa t io n s  o f

42•Lancaster peop le  was k e p t .

I t  was n o t, however, u n t i l  1909? when the Labour bandwagon had 

lo s t  i t s  e le c to r a l  impulse that Lord Ashton became the subject o f  

p o l i t i c a l  c r i t ic i s m . An anonym us a r t ic le  in  a national newspaper, 

the Cp-one n a tiv e  hews pointed out some o f the co n tra sts  in  Lane as i,er.4j



The a r t i c l e  p ra ised , oh . e f f o r t s  o f  ohe L ancaster  Co-operators  and

c o n t r a s t e d  them w ith  th e  s t a t e  o f  the o i l c l o t h  workers. The ' s p e c ia l

corresponden t c r i o i c i o e d  th e  w astefu lness  o f  the  Ashton Memorial by

then v i r t u a l l y  completed i n  Williamson Park -  in  view of the tow n's

unemploy me n t  pro blem.

Tne lo c a l  C o -o p era t iv e  S o c ie ty ,  ap paren tly  unaware o f  the  a r t i c l e ' s

c o n te n ts ,  a t  once r e p u d ia te d  i t  and can ce lled  i t s  s p e c ia l  o rder o f  th a t

i s s u e .  The p r e s id e n t  complained to  the  News in  defence o f  lo rd  Ashton,

using  th e  l a t t e r ' s  arguments t h a t  W illiam son 's  paid  'a s  good o r  f e t t e r

wages th a n  em ployers o f  s im i la r  labour in  any o th e r  town in  the c o u n t ry ' ,

and t h a t  he employed men u n n e c e ssa r i ly  a t  a co s t  in  wages o f  £400-£500 

44a week. unemployment i n  L ancas te r  was the r e s u l t  o f  the c lo su re  o f  the

Wagon V/orks and Lord Ashton a l l e v i a t e d  the  problem by d i s t r i b u t i o n  o f

£1,500 a y e a r  th rough  a p r iv a t e  c h a r i ty  committee cha ired  by the  Mayor.

The s u b je c t  might have qu ick ly  d ied  down i f  the L ib e ra l  p re s s  had

not t r e a t e d  th e  a r t i c l e  as  an o p p o r tu n i ty  to  a t t a c k  the  Labour movement

45as a whole - e s p e c i a l l y  th e  lo c a l  I .L .P .   ̂ In  s e l f -d e fe n c e ,  the  Trades

Council condemned the  p e rso n a l  a t t a c k  on 'one o f  L a n c a s te r 's  most

generous c i t i z e n s ' ,  but rea f f i rm ed  i t s  view th a t  i t  d id  not cons ide r
46the £1 1 s 3d p a id  a t  Lune M il l s  a ' l i v i n g  w age '. An I .L .P .  l e a d e r ,  claimed 

th a t  even th e  s h i l l i n g  bonus, in troduced  by 'Williamson's s ince  1906, was 

the r e s u l t  o f  Labour p r e s s u r e .  The s e c re ta ry  o f  the Gasworkers promised 

f u r th e r  a t te m p ts  to  o rg a n ise  the  men a t  W illiam son 's .

L ab o u r 's  r e f u s a l  t o  be hum ilia ted  was one thing} L abour 's  d e te rm in a tio n  

to c a r ry  on a p o l i c y  aimed p r im a r i ly  a t  h is  men was q u i te  an o th e r .

Lncouraged by th e  favou rab le  r e p o r t s  o f  h is  s p ie s ,  fe© s t ru c k  oack.

Through th e  columns o f  th e  Observer he to ld  the Labour movement t h a t  

q u e s t i o n s 'a f f e c t i n g  h is  workers were not to  be r a i s e d  anywhere except 

p r iv a t e ly  i n  h i s  home.48 By t a lk in g  p r iv a t e ly  to  d i f f e r e n t  Labour le a d e rs

he hoped to  b reak  t h e i r  u n i ty .

The in te rv ie w  w ith  the  s e c r e ta ry  o f  the  I . L . P . ,  James uodxinson, on 

19 J u ly  1909 proved the  f i r s t  aucess o f  t h i s  p o l i c y ,  iioukinson, a small 

shopkeeper,  had been the  founder o f  the  lo c a l  Shop A ss isc ^ n o s ' Union



and ox ohe second t r a d e s  Jo u n c i1 and was widely re s p e c te d .  Ee d i s l ik e d  

the most v o c i fe ro u s  o f  h is  co l leagues  in  the I . L . P . , William . /a l l ,  a 

railwayman. He '.was em barrassed oy persona l a t ta c k s  on Lord Ashton and

he d i s l i k e d  th e  s o c ia l i s m  o f  some L ancaster  Labour men - no tab ly  the

49cu ra te  o f  I la l to n .  These d iv i s io n s  were made worse when he re fu sed  to

divulge th e  d e t a i l s  o f  h i s  in te rv iew  to the  I . L . P . ^  and accused the

la b o u re rs  o f  L a n c a s te r  o f  being 'a p a th e t ic  and i n d i f f e r e n t '  to  union

51attem pts  to  o rg a n is e  them.

Such d i s u n i t y  d id  not p reven t the  Trades Council and I .L .P .  from

a c t in g  j o i n t l y  in  the  S kerton  e l e c t i o n  in  November 1 9 0 9 . Once again ,

the Labour c a n d id a te  was W illiam Wall, on h is  fo u r th  a ttem pt to  get onto

the Town C ounc i l .  Wall was a railwayman, an A.S.H.S. o f f i c i a l ,  a

comparative newcomer to  the  town. He was outspoken and did  not s id e s te p

c o n t ro v e r s i a l  i s s u e s .  He had a lready  claimed ]H?sonal in f lu en ce  on the

in t ro d u c t io n  o f  th e  s h i l l i n g  bonus. I f  co n fro n ta t io n  w ith  Lord Ashton

was to  be avoided  he was no t th e  id e a l  Labour cand ida te  f o r  Lord A sh ton 's

own v/ard. N e v e r th e le s s  on h is  t h i r d  consecutive  a t tem pts  to win a Skerton

s e a t ,  he d id  t r e a d  more c a r e f u l ly  than u su a l .

N e v e r th e le s s ,  Lord Ashton had decided th a t  the  Skerton  e l e c t i o n  o f

1909 was the  moment to  complete h is  v ic to ry  oyer Labour and the g e n e ra l

Labour un ions  by making an example o f  Wall. On the  q u es tio n  o f

unemployment, Wall merely suggested  th a t  Lord Ashton should be approached

53fo r  the use o f  unemployed men on overtime a t  W illiam son 's .  Lord A sh ton 's

r ep ly  vi&s a  p e rs o n a l  condemnation o f  the  Skerton Labour cand ida te  as:

one o f  the  w orst enemies o f  those he p ro fe sse s  to  se rv e ,  and t o t a l l y  
u n f i t t e d  to  be one o f  the le a d e rs  o f  the Labour P a r ty  in  L an cas te r .  54

S u r p r i s in g ly ,  'Wall only  l o s t  th e  c o n te s t  by 85 v o te s .  Lord Ashton,

however, d id  not le av e  i t  a t  t h a t .  He demanded an apology from . /a l l

through Hodkinson. He even made v e i le d  re fe re n c e  to the  p o s s i o l l i t y

of wage r e d u c t io n s  a t  h i s  m i l l s  in  a th i r d  l e t t e r  to Hodkinson:

I f  I  had a c te d  on che d e s i r e  of some people , who were d isg u s ted  with 
th o se  (’W a l l 's )  r e c k l e s s  and s e n s e le s s  methods, I  should have 
reduced some t in n  ago the  wages of the u n s k i l l e d  ia o o u re is  in  mg 
employ to  th e  r a t e  o r d in a r i l y  paid  fo r  s im i la r  worn e lsew nere , T.ereov 
sav in g  s e v e r a l  thousand pounds a y e a r .  55



Luca b u l l y i n g  t a c t i c s  i n s p i r e d  on ly  f e a r .  As J . C .  r e p o r t e d  t c  the  

lune . . i l l s  o f f i c e :

The men a t  Lune M il l s  cannot make out what the l e t t e r  means - Are a f r a id

something worse to  fo l lo w . %

'When i t  appeared  t h a t ,  f o r  the moment, no th ing  worse was to  fo llow , the

backlash  a g a i n s t  Labour s e t  i n .  P arker a t  Lune M ills  rep o r te d  th a t  the

men now r e a l i s e d  'what f o o ls  they  have b e e n ' .  Skerton ra te p a y e r s ,  led

by the Mayor, an alderman and t h e i r  th re e  c o u n c i l lo r s  -  w ith  support

from a r a t h e r  sh e e p ish  v/all - held a meeting to  procla im  the  v i r t u e s  o f

Lord Ashton and to  pass  a motion o f  lo y a l ty .  A ff irm ation  o f  community

s o l i d a r i t y  was com pleted by a p p re c ia t io n s  o f  Lord Ashton from the Chamber

of Commerce, the Tradesm an 's  A sso c ia tio n  and the V icar o f  L ancas te r .  In

57the u p ro a r  o f  ap p ro v a l ,  the  vo ices  of c r i t i c i s m  went unno ticed .

L a n c a s te r  had c a p i t u l a t e d .  Two months l a t e r  Lord Ashton handed over 

the new town h a l l  i n  D alton Square to  the  Corporation  and the  Ashton 

Memorial in  W illiam son Park  was opened to  v i s i t o r s .  The openings were 

delayed , o s t e n s ib l y  on th e  grounds o f  Lord A shton 's  h e a l th ,  but more

probably  to  a l low  the  Wall a f f a i r  to  subside and to  give the  L ib e ra ls

f u l l  advantage o f  th e s e  l a t e s t  a c ts  o f  beneficence a t  the  forthcom ing 

General E l e c t i o n .  The r e tu r n  o f  Norval Helme as M.P. f o r  L ancas te r  once 

again  may on ly  have been secondary to  d i s c ip l in e  a t  W illiam son 's  and the  

p o l i t i c a l  d e s t r u c t i o n  o f  W all, but i t  was s t i l l  im portant both to  Lord 

Ashton and the  L ib e ra l  h ie ra rc h y .  In  the autumn and w in te r  o f  1909>

A shton 's  in fo rm a t io n  s e rv ic e  probed c o n t in u a l ly  in to  the  q u es t io n  o f  

Labour 's  l o y a l ty  t o  Helme. W a l l 's  u n c e r ta in ty  on t h i s  score had been 

one o f  the  rea so n s  fo r  s in g l i n g  him o u t .  As f a r  as o th e r  Labour le a d e rs  

were concerned th e re  was much l e s s  doubt. Labour 's  much vaunted 

independence had reached  an impasse in  lo c a l  p o l i t i c s .  By the  time of 

the f i r s t  G eneral E l e c t i o n  o f  1910 ,,Labour was d iv ided : che t ra d e s  Council 3? 

promised support  f o r  the  L ib e ra l  c an d id a te ,  while the I .L .P .  remained 

n e u t r a l .

A week a f t e r  the  formal opening; o : the new Town n a i l  ( 27 December 

1909;, iielme was re -ad o p ted  fo rm ally  as the  L ib e ra l  canu ioa te  in  ahe
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Ashton H a l l .  Lady Ashton s a t  on the p la tfo rm , along with the  Mayor, 

who was norm ally  supposed to  p rese rve  p o l i t i c a l  n e u t r a l i t y  a t  such 

t im es .  P o l i t i c a l  n e u t r a l i t y  was, however, a r a re  luxury  in  L ancaster 

in  1910. Fo llow ing  th e  opening o f  the  Town H a ll ,  20,000 people were 

e n t e r t a in e d  a t  a s e r i e s  o f  n ine  re c e p t io n s  held by Lord and Lady Ashton 

a t  th e  b a ro n ’s expense , i n  a b u i ld in g  which had j u s t  co s t him over 

£150,000 to  e r e c t  and f u r n i s h .  I t  was rumoured th a t  over a hundred 

dozens o f  champagne had been drunk a n i g h t . ^  Such flamboyant beneficence 

marked the  peak o f  h i s  benevolent p a te rn a lism  in  L ancas te r .  When 

accused by th e  l o c a l  Tory p re s s  o f  f l a g r a n t  p o l i t i c a l  c o r ru p t io n ,  he 

once ag a in  p u b l i c ly  p r o te s t e d  h i s  innocence and condemned ’the  m ethods’

60of h is  opponents  i n  a l e t t e r  pub lished  on the very day o f  the e l e c t i o n .

With such s u p p o r t ,  Helme could not f a i l  to  win - in  s p i t e  o f  the 

n e u t r a l i t y  o f  th e  I .L .P .  and the  open h o s t i l i t y  o f  the  Roman C a th o l ic s .  

Helme d e fe a te d  h i s  u n io n i s t  opponent by 1,094 v o te s .  In  many Lancashire  

c o n s t i tu e n c i e s  th e  U n ion is t  vote  rose  in  January 1910; in  the L ancas ter  

d iv i s io n  i t  reached  i t s  lowest p o in t  o f  a l l  e l e c t io n s  between 1886 and

1914.61

Only one L a n c a s te r  U n ion is t  had the  courage to  blame Lord A sh ton 's  

l e t t e r  p u b l i c ly  as  th e  cause o f  th e  U nion is t  d e fe a t .  The cu ra te  o f  

S t .  J o h n 's  ( th e  church fo rm erly  a t tended  by Lord A sh ton 's  fa m ily ) ,  th e  

Reverend Frank M e lv i l l e ,  t o l d  a Conservative m eeting th a t  the L ib e ra l  

v ic to r y  had been ga ined  by ' f o u l  m eans'.  Lord Ashton and the  L ib e ra l  

agent a t  once demanded a p u b lic  s ta tem ent from M e lv i l le  as to  whether

62h is  remarks r e f e r r e d  to  Lord Ashton. In  s p i te  o f  p re s su re  from h is  

V icar and h i s  co n g re g a t io n ,  M e lv i l le  re fu se d .  Soon a f te rw a rd s ,  however, 

he re s ig n e d  w ith  unconvincing  assurances  t h a t  th e re  had been no 

'w ire  p u l l i n g ' ,  and moved away from L ancas te r .

An e l e c t i o n  p e t i t i o n  was mooted by c e r t a i n  l o c a l  U nion ises ,  but 

was a b a n d o n e d . T h e  U nion is t agent was d i s c r e e t l y  rewarded. N everthe less  

the i s s u e  d id  re a c h  th e  e a rs  o f  th e  House o f  Commons. The usual 

S e s s io n a l  Order d e c l a r in g  th a t  no peer o f  the Qniced vin dom should 

concern  h im se lf  w ith  th e  e l e c t i o n  of Members was d iscu ssed  w ith  re fe re n c e



to  Lord A sh to n 's  l e t t e r .  No s t ro n g  c r i t i c i s m  o f h is  a c t io n  was vo iced ,

and both  Helme and T.li. Healy spoke in  h is  defence. .Both L ib e ra ls  and

C onserva tives  agreed  w ith  the r’rime M in is te r ,  Mr. A squith , t h a t  the

order was 'a lm o s t  a fa rc e  in  modern e l e c t i o n s ' ,  and i t  was amended to

r e f e r  on ly  to  Lords L ie u te n a n t .  Thus Lord A shton 's  in te r f e r e n c e  was
6dv in d ic a te d  a t  the  h ig h e s t  l e v e l .  4

Lord u s h to n 's  p o s i t i o n  in  L ancaster  was note/ s t ro n g e r  than ev e r .

In  August 1910 he b a i l e d  ou t the  Trades Council - in  f in a n c i a l

d i f f i c u l t i e s  o v e r  th e  Trades H a ll  - w ith  a g i f t  o f  £100, a f t e r  an

in te rv iew  w ith  th e  P r e s id e n t  (Jemmison) a t  R y e la n d s .^  The G.W. & G.L.U.

66_ n a t io n a l l y  a t  i t s  low est ebb s ince  1889 -  tu rned  i t s  a t t e n t i o n s

from L an c as te r  tow ards th e  neighbouring  v i l l a g e  o f  G algate . Lord Ashton 

d esc r ib ed  th e  r e l a t i o n s  between the  lo c a l  Labour P a r ty  and h im se lf  as
Cn

'v e ry  c o r d i a l ' .  The m unicipal e le c t io n s  o f  November 1910 were a model

of  lo c a l  u n an im ity .  Lord Ashton was o f fe red  the M ayoralty , but as on

prev ious o cca s io n s  g ra c io u s ly  demurred. Amongst the C ounc i llo rs  who

were a l l  r e tu r n e d  w ithou t a c o n te s t  were the  two Labour r e p r e s e n t a t iv e s ,

and the  U n io n is t  r e g i s t r a t i o n  agent who had claimed the  r e s p o n s i b i l i t y
6s

f o r  s to p p in g  th e  e l e c t i o n  p e t i t i o n .  Nor were the  w aters  s e r io u s ly

r u f f l e d  by th e  G eneral E l e c t io n  o f  December 1910. In  s p i t e  of Trades

Council and I .L .P .  n e u t r a l i t y  and in  s p i te  o f  support fo r  th e  U nionist

cand ida te  from t h r e e  s e n io r  p ee rs  (Marlborough, Devonshire and Derby),

s t ro n g  W illiam son back ing  squeezed Alderman Helme back to  Westminster
6 9

fo r  a f o u r th  time w ith  a m a jo r i ty  o f  134*

Lord Ashton, once more con fiden t  o f  h is  p o s i t i o n ,  tempered

a u th o r i t a r i a n i s m  w ith  magnanimity by h is  ac t io n  in  the  R a i l  S t r ik e  o f  

August 1911. Although h is  works were closed  fo r  two days he continued 

to  pay h i s  workers fo r  the  days missed, and fo r  t h i s  he earned the 

g r a t i tu d e  o f  th e  lo c a l  s t r i k e  committee led  by h is  old opponent,

William 7 /a l l .  Wall was even t r e a te d  to  a p r iv a te  in te rv iew  with Lord

71Ashton, The l a t t e r  found him 'no t such a bad s o r t  o f  c h a p ' .  P a te rn a l ism  

seemed sa fe  a g a in .

The success  o f  th e  R a i l  S t r ik e  encouraged . /a l l  to  t r y  once more



fo r  the To4vi C ounc il .  Renewed c o n f ro n ta t io n  between Labour and the

L iberals was in e v ita b le .  Laced, as in  1908,by a con test with a lead ing

member o f  th e  L ib e ra l  200, C o unc i l lo r  Turney, / /a ll  bold3.y claimed c r e d i t

fo r  the  Labour P a r ty  f o r  improvements in  Skerton Ward and fo r  a more

sym pathetic  a t t i t u d e  o f  th e  C orporation  to  tbs' w o r k e r s . ^  As so lu t io n s

to  L a n c a s te r ’ s c u r r e n t  problems he advocated a minimum wage o f  25s a

week and a m un ic ipa l  motor in d u s t ry .  The rumour began to  spread in

Skerton  t h a t  Lord Ashton was suppo rting  Wall t h i s  tim e. W illiam son’s

in fo rm an ts  r e la y e d  t h i s  news back to  Lord Ashton, adding th a t  Wall was

a lread y  b o a s t in g  about h i s  su ccess .  I t  was a lso  rep o r te d  t h a t  Wall had

only re c e iv e d  th e  promise o f  I .L .P .  a s s is ta n c e  on the s t r e n g th  o f

73V /illiam son’s supposed sympathy. Lord A shton’s s e c r e t  methods of 

in f lu e n c e  were a t  l a s t  p rov ing  to  be to  h is  d isadvan tage . His 

pro L ib e ra l  p o l i c y  was thought to  have been changed in  favour o f  Labour’, 

and L ib e ra l s  were b eg inn ing  to  be w orried .

Lord Ashton f e l t  t h a t  he had been ou tw it ted  and t r i c k e d .  Turney 

the s i t t i n g  L ib e r a l  C o u n c i l lo r  f o r  Skerton  (Twho had f i r s t  rece ived  

Ashtonian app rova l in  1897)> with g r e a te r  s u b t le ty  than  Wall, wrote 

to  e n q u ire  w hether he was in  f a c t  su p po rt ing  the  Labour cand ida te  and 

whether h i s  w orkpeop le ’s wages were to  be inc reased  ’owing to  Mr. W a l l 's  

in f lu e n c e  w ith  your  l o r d s h i p ' .  Lord A sh ton 's  r e a c t io n  was e x p lo s iv e .  

There was not ’a word o f  t r u t h '  i n  the a l l e g a t io n s ,  the idea  was ' to o  

s i l l y ' ,  and an o f f e r  was made to  s ign  Turney 's  nomination papers  'a s  a 

p r o t e s t  a g a in s t  the  u n f a i r  m o tives '  which had been adopted.

Lord A sh to n 's  p u b l ic  l e t t e r  o f  support and h i s  appearance a t  the 

p o l l in g  s t a t i o n  e a r l y  on 1 November 1911 only j u s t  served to keep Turney 

from d e f e a t .  Wall a s to n ish e d  everyone by o b ta in in g  e x a c t ly  the  same 

number o f  v o te s  as  h is  opponent ( a f t e r  a re c o u n t ) ,  and Turney was only 

e le c te d  by th e  c a s t i n g  vote  o f  the  Mayor, as r e tu rn in g  o f i i c e r ,  in  

favour o f  th e  r e t i r i n g  member. The Guardian descr ibed  the  r e s u l t  as 

u 'moral v i c t o r y '  f o r  ‘W a l l . ^  L ancas te r  T ories  v ig o ro u s ly  denied charges 

o f  a T o r /  Labour C o a l i t io n  fo r  W a l l , le v ie d  by Turney and the l i b e r a l  

h ie ra rc h y



Lord Ashton reg a rd ed  the  r e s u l t  as a persona l d e fe a t  As

Alderman -Wilson had s a id ,  the  Skerton s e le c t io n  r e s u l t  was evidence o f

weakness in  ohe m i l l s  — h i s  m i l l s .  Lord Ashton took no n o tice  o f  any

o th e r  e x p la n a t io n .  Nor was he impressed by the e f f o r t s  o f  J .R .  Clvnes

to  r e s t o r e  Lio Lao haimony in  Lancasoer by a speech on 7 November

c o n ta in in g  s tu d ie d  p r a i s e  o f  Lord Ashton and r e g r e t t i n g  the  e l e c t i o n

c o n tro v e rsy  which had proved an unwelcome in t e r r u p t io n  to  the  smooth

s e t t le m e n t  o f  wage c la im s a t  W illiam son’s . ^  Determined to  r e a s s e r t  h is

a u t h o r i t y ,  Lord A sh to n 's  answer was a d isp la y  o f  naked c a p i t a l i s t  power

in  th e  fa c e  o f  t im id  t r a d e  union hopes. On 9 November 1911, n o t ic e s

appeared a t  W ill iam so n 's  to  the e f f e c t  t h a t  arrangements made in  more

than one departm ent f o r  advances in  wages would no t now take p la c e ,  ' th e

reasons  f o r  which the  workpeople were w ell  aw are '.  Worse was to  fo llow:

Wages would not be p a id  i n  f u tu r e  i f  the  works had to  be closed  f o r  co a l

or r a i l  s t r i k e s ,  and, when t ra d e  was bad, only men regarded  as lo y a l  or

f r i e n d ly  would be k ep t  on. 'The p re se n t  s t a t e  o f  th in g s  i s  so in t o l e r a b l e

th a t  we are  determ ined  to  pu t an end to  i t ' .  This was the only e x p la n a t io n

fo r  k  v i t a l  change in  p o l i c y .

’With c h a r a c t e r i s t i c  r u th l e s s n e s s ,  Lord Ashton followed t h i s

announcement by the  d is m is s a l  o f  those  workers who were a lso  members o f

the I .L .P .  The men concerned (one was the s e c re ta ry  o f  a brotherhood

o rg a n is a t io n  i n  the town) were sen t  f o r  and dism issed w ithout e x p la n a t io n ,

a lthough  a l l  o f  them p ro te s te d  t h e i r  lo y a l ty  to  the  f irm  in  the s t r e e t s

a f te rw a rd s .  The M anchester G uardian, r e p o r t in g  the  d i s m is s a l s ,  made no

comment beyond r e p e a t in g  th e  lame excuse th a t  the war between I t a l y  and
7 8

Turkey over  Libya had damaged th e  f i r m 's  E a s te rn  t r a d e .  Lord Ashton 

did  not mince h is  words so l i g h t l y .  In  acknowledgement o f  p r o t e s t s  o f  

l o y a l ty  which now flooded  in  from h is  w orkers, he po in ted  to  the 

consequences o f  l i s t e n i n g  to  ' th e  bad advice o f  t h e i r  fe llow  workmen 

and one o r  two o u t s i d e r s ' .  Another n o t ic e  issued  the same day (24 

November) warned:

Nny workman i n  our employment found ( e i t h e r  i n  o r  out o± the  worksy 
u s in g  o r  attempting, to  use UNDUE IlTFLULNOli towards ano ther  workman 
i n  our employment in  o rd e r  to  cause him to  be d i s s a t i s f i e d  w ith h is



wages, o r  by a n y ,o th e r  means endeavouring to  s t i r  up d is sen s io n  amongst 
our workmen, o r  to  i n j u r e  th e  f r ie n d ly  r e l a t i o n s  between o u rse lv es  and our 
workmen w i l l  be

INSTANTLY DISCHARGED. 79

In  c o n ju n c t io n  w ith  h i s  d is m is s a ls  and th r e a t s  o f  d is m is s a l s ,  Lord

Ashton took  f u r t h e r  revenge on h is  ' d i s l o y a l 1 and 'u n g r a te fu l '

w orkforce . By C hristm as 1911 he had suspended the  a c t i v i t i e s  o f  h is

r e l i e f  committee b o th  i n  L ancas te r  and Morecambe, and Lady A sh ton 's

engagement to  a t t e n d  th e  an n iv e rsa ry  o f  the Ju b i le e  Town M ission was 

80c a n c e l le d .  Lord A sh to n 's  c h a r i t a b le  o p e ra t io n s  in  L ancas ter  and

Morecambe were now a t  an end.

Most o f  th e  n a t i o n a l  and lo c a l  p ress  r e p o r ts  were sym pathetic  to

Lord A sh to n 's  a c t io n s  a g a in s t  the  Labour A g i t a t o r s ' .  There was a lso

a note  o f  a n x ie ty  t h a t  he might be in  danger o f  going too f a r .  The Times

urged him to  encourage ' th e  m oderate ' elements by 'm eeting t h e i r  f a i r

81demands s y m p a t h e t i c a l l y ' .  The lo c a l  p re s s  blamed J a i l  and h is

su p p o r te r s  bu t c l e a r l y  warned t h e i r  read e rs  of th e  consequences o f  any

change i n  th e  p o l i c y  o f  the  o i l c l o t h  in d u s try  fo r  the  town. Most o f  the

re a d e rs  took  t h i s  w arning  as a s ig n a l  f o r  mass dem onstra tions  o f

support f o r  th e  owners o f  W ill iam so n 's .  A mass meeting o f  ra te p a y e r s

was he ld  and th e re  were r e s o lu t io n s  from many pub lic  bodies  in c lu d in g

the Town Council and th e  Trades Council.  Someone even suggested  th a t

a p a r ty  o f  c h i ld r e n  from the  J u b i le e  Town Mission should go to  Ryelands

to  s in g  hymns to  h i s  lo r d s h ip .  The wave o f  sentim ent did not bypass

workingmmen. Ashton go t a good d ea l  o f  support from works where r a t e s

were not as  good as h i s  own, although  the evidence sugges ts  t h a t  h is

32own employees were l e s s  a p p re c ia t iv e .

Support f o r  ’Wall was unpopular but not e n t i r e l y  ab sen t .

Rev. J . I i .  H a s t in g s ,  the  S o c i a l i s t  Rector o f  H alton , blamed th e  O bserver, 

through i t s  own columns, f o r  r a i s i n g  a 'c loud  o f  p re ju d ic e  a g a in s t  him 

( f a l l )  p e r s o n a l l y ' ,  and asked what Wall had a c tu a l l y  done wrong a p a r t  

from v e n tu r in g  to  c o n te s t  the  e l e c t i o n .  Wall h im se lf  denied the  rumours 

and blamed h i s  L ib e r a l  opponent, Turney. ^ W all 's  own s o c i e t i e s ,  tne 

ASRS qnd ASLSF, both  gave him lo y a l  support in  th e  face o f  ' v i l i f i c a t i o n



and m i s r e p r e s e n t a t i o n 1. ^ The n a t io n a l  Labour p re s s  a lso  came to h is  

a id  by r id icu .l in d '  ^ord n s h to n 's  a c t io n .  H. 3eswick in  the C la rion  

drew from tne  in c id e n t  the le s so n  th a t  'benevolence i s  f re o u e n t ly  

only sk in  deep and comes second to  egotism and c o n c e i t1. 85 The Labour 

Leader d e s c r io e d  Lord Ashton as a 'p h i la n th ro p is e  who g ives  l a rg e ly  to

m issions and c h a r i t i e s ,  but f o rg e ts  to  pay h is  own la b o u re rs  a l i v in g

. 86 wage .

I n  L a n c a s te r ,  th e  Labour movement took l i t t l e  encouragement from 

t h i s  k ind  o f  su p p o r t .  The ASE, f o r  example, a t  once withdrew from the 

Trades C ounc i l ,  even though Lord Ashton had p u b l ic ly  exonera ted  i t  from 

blame. The Trades Council i t s e l f  abandoned f u r th e r  p o l i t i c a l  i n i t i a t i v e s  

in  the town and c o n c e n tra te d  on a d m in is t ra t io n  o f  the N ational Insurance 

Act and i t s  own f i n a n c i a l  problems. The s in g le  Labour Town C o u n c i l lo r ,  

Jemmison, made no p o s i t i v e  c o n t r ib u t io n  to  Council debates  on housing

and unemployment. No more lo c a l  e le c t io n s  were o f f i c i a l l y  co n te s ted  by

I .L .P .  o r  Trades C ouncil .  W a ll 's  independent ac t io n  in  the  e l e c t i o n s  

o f  1913 was g r e a t l y  re s e n te d  by h is  co l leag u e s .  No more Labour C o u n c i l lo rs  

were e l e c te d  nor Labour m a g is t ra te s  appointed before 1914• 8y th a t  

y ea r  L a n c a s te r  s t i l l  had only  one o f  each.

In  the  s h o r t  term  Lord Ashton had been h igh ly  s u c c e s s fu l ,  in  the  

long term h i s  a c t io n  d id  in c a lc u la b le  harm. His old and w e l l - a t t e s t e d  

c laim  to  be th e  f r i e n d  o f  o rgan ised  labour was no longer v a l i d .  In  

m a t te r s  co n ce rn in g  h i s  own la b o u re rs  he had openly d ec la red  h im se lf  

the opponent o f  o rg an ised  la b o u r .  Labour r e l a t i o n s  a t  h is  own works 

had s u f f e r e d  to o .  He had always r e l i e d  on in fo rm an ts ,  but good

tre a tm e n t ,  r a t h e r  th an  f e a r ,  had always been h is  p r in c ip a l  ins trum ent

o f  c o n t r o l .  Now f e a r  gripped  both s id e s .  A fraid  o f  the  consequences 

o f  u n r e s t r a in e d  Labour p ro g re s s ,  he had dec lared  h is  H o s t i l i t y  to 

workers who had t r a d i t i o n a l l y  regarded themselves as p r iv i le g e d  and now 

saw them selves  as  brow b e a ten .  His a c t io n  had shown the naked io rc e  

o f  c a p i t a l i s m  and provided p roof  f o r  many of  iNie argument,s of h is  

s o c i a l i s t  o p p o n e n ts .



la  b-e a f t e r m a t h  ox t h e  oxerton e lec tio n  o f  1 9 1 1  Lord ^ s h t o n  

only g 100.xl ie d  h is p o licy  cowards h is ..orks, jle c a r r i e d  on ;ayia those 

employees who, althougn too old to work, could s t i l l  manage to get to 

the m ills , but ne abandoned payment of h is men during stoppages. One 

exception was made for GeorgeV's v i s i t  to Lancaster in August 1912. In 

the same year he ra ised  wages (see Chapter IY) and promised substantial
on

increments to the new s ta te  insurance scheme for his v/orkers. He 

continued to refuse to allow any union to negotiate with him on behalf 

of h is employees.

P o l i t ic a l ly ,  Lord Ashton's action was dangerous for the Liberals.

I t  rocked the Lib-Lab a llia n ce  which was e ssen tia l to Liberal hegemony 

in Lancaster. Denials o f Con-Lab conspiracy made his a llegation s look 

s i l l y >and h is  own r e iter a tio n  o f the p o lit ic a l independence o f his 

workers seemed grimly ir o n ic a l. For so long the Williamson family had 

embodied the s p ir it  o f  Lancaster Liberalism, developing from the 

s e l f  help o f James Williamson I ? and Sir Thomas Dterey to the princip le  

of mutual in te r e s ts  o f employer and worker in the furtherance of Free 

Trade, p/6^6 p er ity  and Home Rule of Lord Ashton. But the in terests  of 

master and workers had so far diverged by 1 9 1 1  that even a younger man 

could hardly have stood astride the growing g u lf. Lord Ashton's 

preservation o f  a common front between capita l and labour had always 

been something o f a public re la tio n s exercise . With age and changed 

circumstances the f ic t io n  o f t ie s  of mutual in terest could no longer 

be maintained. After the F irst 'World 'War he severed his links with 

the Liberal Party.

The events o f 1911 led to a complete change in  h is po licy  towards 

Lancaster. F eeling  abused, betrayed and rejected , Lord Ashton determine 

to dismantle the elaborate system by which he had surveyed i f  n o u 

coutrolled  so much o f  Lancaster l i f e .  H e resigned as a magistrate 

(borough and county) and also as a Vice President and u,. ĥe

L a n c a s t e r  Royal Infirmary . 1 0 1  He declined in v ita tio n s t o  become presidon 

of  g o l f  c lubs  .lip. c r i c k e t  c lubs  in L a n c a s t e r  and — crooa.ioo . o-.-rec^.aOn



. . .  d o e s  n o t  any  l o n g e r  c a r e  to be a s s o c i a t e d  w i k i  the a f f a i r s  
of  t h i s  neighbourhood a n d  also  because h i s  l o rd sh ip  i s  endeavouring 
a s  1 n r  a s  he c a n  go e f xace him self in t h e  L a n c a s t e r  rart i a m e n t a r v  
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He gave up h is  annual Old Folks treat in Bkerton, wound up the work of 

his r e l i e f  committee, and withdrew from the subscription l i s t s  o f the 

Infirmary, the Royal Albert Asylum and other loca l c h a r it ie s . When 

asked to provide certa in  improvements in  the town in  1 9 1 4  he re lied  

b itte r ly  th a t, but for the uncharitable remarks o f his p o lit ic a l  

opponents, some o f  the improvements would have been carried out 'long- 

ago ':

Don't you think you had be bter seek the aid of those who are so 
anxious that the town should prosper - those with pure minds and 
d is in ter e sted  motives? They would show you the way to prosperity  
and make th ings hum.'!.' 1 0 3

Lancaster was not a ltogether the poorer for the lo ss  of Lord 

Ashton's ch arity . The town had ceased to expand and in  many respects 

i t s  am enities were too big for i t s  requirements. Even Lord Ashton's 

private r e l i e f  committee, which in times o f depression had been spending 

as much as £3 5 - 4 0  per week, was wound up after  i t s  most important -work 

was done. Emigration and improved economic conditions in  the years 

immediately preceding the F irst World far had helped to ease the pressure 

on employment in  the town. 'With the advent of Old Age Tensions and 

National Insurance, Lancaster was moving along with the rest o f B ritain  

out o f the age o f charity and the workhouse into the age o f c o lle c tiv e  

so c ia l sec u r ity . Moreover the ending o f mammoth charitable operations 

such as those described above was the price of independence. The 

withdrawal o f  Lord Ashton's private charity heralded also a time when 

W illiamson's would accept c o lle c t iv e  bargaining, although ohis was only 

to come a fter  Lord Ashton's death in  1930. The p ity  for bouh -ashton 

and Lancaster was that the tran sition  was slow and accompanied by 

considerable bad fe e lin g .
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unders tand  t h a t  group which stood  a t  the sum/ait of the Lancaster  s o c ia l  

h ie ra rc h y  by v i r t u e  o f  th e  w ealth  o f  i t s  members. 1 Lancaster showed the 

ty p i c a l  f e a t u r e s  o f  -^nglisn  s o c ie ty  as a whole in  t h a t  i t s  h igher echelons 

were not closeo. oo new memosrs and tn a t  wealth was the major c r i t e r i o n , ^  

n e v e r th e le s s ,  m arriage  and f r ie n d s h ip  a s s o c ia t io n s  made acceptance much 

e a s e r  f o r  th e  second g e n e ra t io n ,

The e l i t e  had bo th  town members and county members. The ro le  o f  the 

former was l a r g e l y  working, th a t  o f  the  l a t t e r  la rg e ly  h o n o r i f ic ,  bach 

re sp e c te d  th e  o t h e r ' s  r o l e .  The a s s o c ia t io n  o f  the  county members w ith  

county government and the  land always gave them a s o c ia l  s u p e r io r i t y  over 

the  town members who were involved  in  town government and com .erce , 

b a r r i e r s  r e s t r i c t i n g  membership o f  the e l i t e  were hard to  impose because 

of t h i s  d u a l  n a tu r e .  The county members f e l t  themselves p a r t  o f  a -wider 

county s o c i e t y  which some town members might not be accep tab le  t o .  The 

town members by fo rc e  o f  n e c e s s i ty  were p a r t  o f  an urban community which 

was mobile as w e ll  as  h i e r a r c h i c a l .  Town membership o f  the  e l i t e  has 

been p a r t l y  d e f in e d  in  te rm s o f  heads o f  p o l i t i c a l  i n s t i t u t i o n s .  In 

an age o f  dev e lo p in g  democracy, th e re  was no s a fe ty  in  e x c lu s iv en ess ,  

even i f ,  i n  p r a c t i c e ,  the  town le a d e rs h ip  did not become ap p rec iab ly  

more open to  t a l e n t  from below as the n in e teen th  cen tu ry  p ro g ressed .

The s o c i a l  e l i t e  was then  la rg e ly  a c o l l e c t io n  o f  in d iv id u a l s ,  

u n ited  o n ly  by w ea lth  and ran k ,  and r a r e l y  a c t in g  e f f e c t i v e l y  as a body. 

The a c tu a l  'work o f  runn ing  the  town was l e f t  to  sub-groups of Hie e l i t e  

who headed th e  v a r io u s  a d m in is t r a t iv e  h ie ra r c h ie s  o f  m ag is tracy ,  Town 

Council,  Board o f  H ea l th ,  P o rt  Commission and b n a r i t y  Commission, -i.ic3.ny 

o f  th e se  o v e r la p p e d . The mayor and Aldermen were the mosw acwive memoers 

o f  une borough bench. The Town Council and Bo arc. ox ilea l tn  weie 

synonymous a f t e r  1849. Host Port and C hari ty  Commissioners were Town 

Council'.!ors. So woo were many Poor Law G uard ians . Tne n ie ra rcny  oi 

r Viv-' t ivc .o./er mirrored  ifie nierw.oGiiy o.. socx ■ ■ 1 w -1 uij■ ww-.« ....x

'with s o c i a l  i n f l u e n c e  ’a wove* hr- :xu ..iuioV>:<i-j vw rJiAivuiww' .x-xr- vxi/s



i’rivi • .u rn  -ioc. ,»Ofi van o rcepo io iic.il; so too were t lie Tore no tan  I e,<$

exeiuued feoi't o i l  i c e  in  nhe per iod  of krdg ^overmiient from i f f t  to

1840, Both Lord , ish ton  and the  Tory no tab les  s t i l l  r e ta in e d  p laces  on 

the m a g i s t r a t e s '  bench and as p a tro n s  o f  vo lun ta ry  i n s t i t u t i o n s .

iiie cones ion  o f  ohe e l i t e  was a t  a, low le v e l ,  Lancaster was mart

of a r e g io n a l  and n a t io n a l  s o c ie ty  which was u n if ie d  and homogenous to

a c o n s id e ra b le  degree thanks  to  good communications, long e s ta b l i s h e d

u n ity  and n a t io n a l  i n s t i t u t i o n s  en ab l in g  the ex is ten ce  o f  a n a t io n a l

upper c l a s s ,  long  b e fo re  t h i s  could be sa id  to  be t ru e  o f  middle and 
3

working c l a s s e s .  I t s  l o c a l  cohesion  derived  from i n s t i t u t i o n s  based

on the  town, such as th e  m a g i s t r a t e s ’ bench, the A ssizes and the  John

o'Gaunt Club. I t  in c lu d ed  men who d id  not belong to  the n a t io n 's  landed 
4

e l i t e .

The e l i t e  was i t s  most cohesive a t  the beginning o f  the  n in e te e n th  

cen tu ry  when th e  r e i n s  o f  power were most concen tra ted  in  i t s  hands. 

C orpora tion  and d i s s e n t i n g  f a m i l ie s  and even some lo c a l  gentry  derived  

t h e i r  w ea lth  from the  same source , namely overseas t r a d e .  L ancas ter  was 

a t  i t s  most im p o r tan t  as an a d m in is t r a t iv e  and le g a l  cen tre  and th e re fo re  

ac ted  as a s t r o n g  c e n t r i p e t a l  fo rc e .  Lven then  g rea t  d iv e r s i ty  o r  

p l u r a l i t y  i s  e v id e n t .  P o l i t i c a l  and r e l i g io u s  d i f f e re n c e s  e x i s t e d .  

Residence was s c a t t e r e d .  M arriage took p lace  w ith in  n a t io n a l ,  denomination 

and t r a d e  frameworks as much as w ith in  the  lo c a l  e l i t e .  P o l i t i c a l  power, 

a lthough  ly in g  l a r g e l y  i n  the hands o f  the  e l i t e  r e l i e d  h eav i ly  on 

o u ts id e  f a c t o r s  such as the  in te rv e n t io n  o f  the a r i s to c r a c y  and commercial 

i n t e r e s t s  from L iverpoo l o r  London. These o u ts id e  i n t e r e s t s  o f te n  had 

more in f lu e n c e  th an  the  e l i t e  over the freemen v o te r s .

The cohes ion  o f  th e  s o c ia l  e l i t e  was weakened a f t e r  1835. Increased  

p o l i t i c a l  r i v a l r y  took  the  form o f  f requen t lv  co n te s ted  m unicipal and 

P a r l iam en ta ry  e l e c t i o n s  in  the  borough, ml actions  by ra te p a y e rs  to the 

Town c o u n c i l  meant a re d u c t io n  in  the  e x c lu s iv en ess  01 m unicipal government 

The aldermanhood and m ayoralty  nught remain la rg e ly  tne re se rv e  of m erc i^n i, 

mnnufac t a c e r s  and p ro f e s s io n a l  me);:, but the bulk 01 uae raim. :-nc, .1 ix«



d e v r iv  ij j aj ioaswer o ;‘ raucn o f  i t s  a t t r a c t i o n  aa the c o u n ty ' s  s o c ia l

c a v i t a l ,  I ' l i s r s a f to r  th e  o r i e n t a t i o n  o f  i t s  en te r ta inm en ts  a a  more

towards th e  oown and one shopkeepers than towards the county and the

g en try ,  M li te  i n s t i t u t i o n s ,  however, su rv ived , and the e l i t e  continued

to  p lay  a l i v e l y  economic and p o l i t i c a l  ro le  in  the l i f e  o f  the borough.

I1 he s o c i a l  e l i t e  became even le s s  cohesive in  the l a t a  n in e teen th

c en tu ry .  The i n f l u x  o f  new fa m i l ie s  in to  the a rea  increased^and many

o f  th e  f a m i l i e s  prom inent in  the  e a r ly  and middle y ears  o f  the  century

ceased to  be im p o r tan t  in  i t s  l a t e r  y e a r s .  Meanwhile the economic growth

of th e  town in c re a s e d  th e  numbers o f  recruitafcwfes from the town i t s e l f .

The l i n k s  between county  and town weakened f u r th e r ,  in  s p i te  o f  the

founding o f  th e  County Club, I n t e r e s t s  were too d iv e rs e .  County

enthusiasm  was devoted  more to  th e  grouse moors than to  t r a d i t i o n a l

’a s s e m b l ie s ’ . The new r i c h  who bought e s t a t e s  in  the L ancaster  a rea

took l i t t l e  i n t e r e s t  in  the  town i t s e l f .  Their sons were sen t away to

p u b lic  s c h o o l .  The sons o f  the  town le a d e rs  a lso  tended to  switch t h e i r

a t t e n t i o n  from town to  county . N ev er th e le ss ,  th e re  remained an upper

c la s s  i n  th e  town to  ta k e  th e  lead in  vo lun ta ry  a s s o c ia t io n s  and on the

Town C ounc il .  P o l i t i c a l l y  the  s o c ia l  e l i t e  became l a rg e ly  U nion is t ,

except f o r  Lord Ashton. The U nionist P a r ty  gave i t  a fo c a l  p o in t  but

tended to  in c re a s e  th e  a l i e n a t io n  from the  town which had become

predom inan tly  L ib e r a l .  Conversely th e  s o c ia l  n o ta b le s  acqu ired  a cgxcjaet

from t h e i r  d i s a s s o c i a t i o n  from the  town and t h i s  helped to s t re n g th e n
5

the growth o f  an im potent ’high s o c i e t y ’ on the Dahlian model,

■/hen one views th e  e l i t e  from the p o in t  o f  view o f  the  ca tegory  o f  

persons e x e r c i s in g  power, c o n c e n tra t io n  r a th e r  tnan  d i s p e r s a l  seems g o  

be the  f e a t u r e  o f  L an cas te r  throughout the  n in e te e n th  cenoury. Economic 

at'm p o l i t i c a l  no./er was concen tra ted  in  the  hands 01 The merchants ana 

gen try  a t  the  be g inn ing  o f  the n in e te e n th  cen tu ry .  In  the ini da le  ox 

•the c e n tu ry  the  merchants had been rep laced  by m anufacturing  and pro/.essiO iuJ 

f a m i l i e s ,  bu t the  rc-titry remained an im portan t i a c t o r . In  one l-.so 

guar Per o f  th e  n in e te e n th  cen tu ry  'g,!-j uC‘.>u<v, t.n ■ ni.> . .o il  •/.•.>,■ X)J--

d e c l in e d  and ■.economic and ;v.aoac.- 1 jo u :1 u.n j > - ■
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com plexity  o f  s o c i a l  o r g a n is a t io n .  I t  was made p o ss ib le  c a r t  I t  by 

a g r e a t e r  independence o f  the town from, i t s  r u r a l  s e t t i n g ,  p a r t l y  oy 

the development o f  l a rg e  i n d u s t r i a l  concerns in  the town fo r  bhe f i r s t  

tim e. P o l i t i c a l  p r o f e s s i o n a l i s a t i o n  and the  growth of  a managerial 

c la s s  were as  y e t  i n  t h e i r  in fancy  and did not y e t  provide a maior 

cha llenge  f o r  th e  l e a d e r s .  The p a r ty  and m anagerial machines were 

s t i l l  w e ll  under c o n t r o l ,  even though one o r  two in d iv id u a ls  were 

thrown up by them who would p re v io u s ly  have remained obscure. C oncentra tion  

went even f u r t h e r  i n  th e  e a r ly  y e a rs  o f  the tw e n t ie th  cen tu ry  when 

economic and p o l i t i c a l  power focused on one man, Lord Ashton. In an

economic and p o l i t i c a l  sense he became fthe top  p e r s o n ' .

I. s p i t e  o f  the  e l i t e ' s  g r ip  on the major i n s t i t u t i o n s  o f  lo c a l  

government, and in  s p i t e  o f  the  sm allness o f  the  e l e c to r a t e  and the 

f a c t  t h a t  some o f f i c e s  were not e l e c t i v e ,  the  e l i t e  could be challenged  

from below. The main source  o f  t h i s  challenge was the shopkeeping 

p o p u la t io n .  This  was th e  group through which th e  e l i t e  had to  r u l e .

This was th e  group which provided  l in k s  with the  bottom end o f  the

s o c ia l  c h a in .  I t  fu rn ish e d  committee members fo r  r e l i e f  o rg a n is a t io n s ,  

s p e c ia l  c o n s ta b l e s ,  church and chapel o f f i c i a l s ,  p a r ty  workers and 

Poor Law G uard ians . The e l i t e  ignored bhis group a t  i t s  p e r i l .  L u n ic ip a l  

p o l i t i c s  between 1835 end 1840 showed how the tradesmen could w rest 

power, a l b e i t  t e m p o ra r i ly ,  from the  hands o f  th  e l i t e .  In  the 1850 's  

once ag a in  the  tradesm en showed t h e i r  unw ill ingness  to  accept heavy 

m unicipal e x p e n d i tu re .  Leadership  by the n o ta b le s  p i lo te d  p u o lic  hecGLfch 

reform in  s p i t e  o f  shopkeeper o p p o s i t io n ,  but th a t  le a d e rs h ip  was ouly  

re.wiined bv the  aocG'otance o f  the p r in c i p l e  01 economy, v,r

i s s c c i n t i o n s  i n  1379 82 and 1904 and the  P roperty  Owners' A sso c ia t io n

i j  were romnminders to the lo a d e rs  th a t  riiey could no o , u 00x 11



k b  t  •law:;:'; -or o n e n e s s  or  l e a d e r s h ip  u su b .b r  ob:;hu oved oak rb  

du° tu r n  nr  e d "  the  dump to profess-'  onel  or  mere-w;i lo s t a t u s .

La»tc ,-‘S po sse ssed  o th e r  m in o r i ty  g roups, awart from the sho'okoewer

R elig ious  m in o r i te s  in c lu d ed  Roman C atho lic s  and D is se n te rs .  P o l i t i c a l  

m in o r i t i e s  in c lu d e d ,  by th e  beg inn ing  o f  th e  tw e n t ie th  cen tu ry ,  the 

Labour P a r ty .  M in o r i t i e s  were o rgan ised  by churches, by tenoerorce  

o r g a n is a t io n s  and by t r a d e  LIU io n s .  They were n o t ,  however, very 

po /je rfn l.  T he ir  i n t e r e s t s  had to  be considered a t  General E le c t io n s ,  

but a t  o th e r  t im es  t h e i r  in f lu e n c e  was not very s tro n g .  The comparative 

sm allness  o f  th e  f r a n c h i s e  was one reason  fo r  t h e i r  weakness p a r t i c u l a r  

as re g a rd s  la b o u r  b u t  the  t r a d i t i o n s  o f  deference and th e  s t re n g th  

of s o c i a l  h ie ra r c h y  were e q u a l ly  im portan t .  The p o s i t io n  o f  a union 

le a d e r  i n  Edwardian L an cas te r  was not t h a t  o f  a re sp ec ted  e s tab l ish m en t 

f ig u re .  He was s t i l l  regarded  by many as an u p s ta r t  whose power base 

was not f u l l y  l e g i t i m a t e .  Support o r  even sympathy fo r  h is  r e s i s ta n c e  

to Lord Ashton was o n ly  embryonic even a t  the  he igh t o f  c o n fro n ta t io n  

in  1911. E r ie n d ly  s o c i e t y  and Co-operative Socie ty  le ad e rs  were f a r  

more r e s p e c t a b l e .  At no time did  t h e i r  i n s t i t u t i o n s  pose any th r e a t  

to  the s o c i a l  o r d e r .

The t h r e a t  from th e  masses to  the  e l i t e ' s  p o s i t io n  was not g r e a t .

The to  m was sm all  and dominated by th e  C astle  and, a f t e r  1855 , b a r ra c k s .  

Lost b u s in e s s e s  were sm all s c a le :  no p lace  o f  work exceeded f iv e  hundred 

employees b e fo re  1880. The fa m i l ie s  o f  many businessmen had l iv e d  in  the 

to rn  f o r  s e v e r a l  g e n e ra t io n s .  Suburban development was lim iced  before  

the 1380’s .  R e la t io n s  between worker and employer were d e f e r e n t i a l  and 

p a t e r n a l i s t i c .  Sven when f irm s g o t  b igger in  the  l a t e  n in e te e n th  cen tu ry  

the b ig g e s t ,  V /il liam son’s ,  ap p l ied  p a t e r n a l i s t i c  methods Ox c o n t ro l  more

i n t e n s i v e l y  -than ev e r .

L a n c a s te r  workers were low-paid by comparison / i th  l a r g e r  Lancashire 

tovais, bu t th e y  w ere  b e t t e r  paid  than  in  the countrys  uue :.,nu out te r  Oj. i  

thoi-i in. pv-n’k e t  c e n t r e s  in  the south o f  Eng;!and. TJnemployi;ent H. ru e s

•-re not -■■-.vail.?.die. but tlie-r , ro  u b ly  2t f fW :L  b - u u u b e r
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d e f e r e n t i a l  a t t i t u d e s  made o rg a n is a t io n  d i f f i c u l t .

.E f fe c t iv e n e ss  o f  the  e l i t e  in  so lv in g  the town’s s o c ia l  and economic 

problems was a t  a moderate l e v e l  throughout the p e r iod .  I t  did not allow 

Lancas te r  t.o f a l l  markedly behind o th e r  Lancashire towns in  terms of  

s o c ia l  p r o v is io n ,  bu t i t s  le a d  was o f te n  r e lu c t a n t .  Absenteeism was a 

marked f e a t u r e  o f  Council meetings up to 1889* Problems were ta c k le d  very 

slow ly. R esc r ico ed  powers and f in a n c ia l  resources  were co n s tan t  handicaps. 

E f f e c t iv e  l e a d e r s h ip  to  overcome them was, however, more a v a i la b le  than  

in  some towns. L a n c a s te r ’s e ra s  o f  c iv ic  consciousness were not as 

im pressive  as th o s e  o f  th e  g r e a t  c i t i e s ,  but i t s  periods  o f  municipal 

i n a c t i v i t y  never  reached  the  depths plumbed by ’woodman’ type caucuses 

e lsew here . The t r a d i t i o n a l  involvement o f  m anufacturers , merchants and 

p r o f e s s io n a l  men d a t in g  from the  y ears  o f  the unreformed Corporation was 

p robably  s i g n i f i c a n t  h e re .  Tradesman domination th rea tened  a t  va r io u s  

t im es , bu t was never com ple te ly  -v ic to rious . The e l i t e  never allowed 

i t s e l f  t o ' a c q u i r e  th e  shopkeepers’ b l in k e r s  in  town government. Caution 

with re g a rd  to  r a t e s ,  however, did  p reven t the town from having e i t h e r  

a p u b l ic  p a rk  u n t i l  1881, o r  a pub lic  l i b r a r y  u n t i l  1895 , even though mun 

m unicipal t r a d i n g  was, f o r  a tim e, undertaken with some entnusiasm.

In s p i t e  o f  the leap in  importance o f  the best Indies trade in  the 

1790’s and o f  f i l l ia m s o n ’s in  Lancaster’s employment structure in  the 

1900's, Lancaster remained funds mentally a marret or serv ice  town 

throughout the period . The small contribution to i t s  economy 01 m&nuiacti.l. .• i.q 

and o f  the port c a l l s  in to  question the e f fe c t iv e n e s s  o f  one e l ib e  as 

economic le a d e rs .  Comparisons with south Lancashire towns suggest a 

poor perfo rm ance . The inexorable r ise  o f  Liverpool and oho doom ox bne 

Lest In d ies  trade exp la in  the hopelessness o f  Lancaster’s p o s it io n  as a 

port in  the ea r ly  nineteenth  century. Lancaster probaoly benefitea  

ind ir-ctlp- from the fac t  that many of i t s  -merchants t r a n s f e r r e d  boeir  

...o oeros be gg q -i -r nL i Id ro : 1 to in.vox*:'oo l• -1-1: " ' ",i'-

not /'or ob ^o.no>sber„ - k —r. n  t '  e to ' '.
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niaiii-i.oo cm- i  Co Gj. x i n  cue la c i .  o .-. i n ' j e r e s t  i n  f u r th e r  development o f  

Glaoson Doe]:.- The s a lv a g in g  o f  the t o m ’ s banks and the development 

of c o t to n  m an u fa c tu r in g  were regarded  as g iv in g  more immediate returns* 

vfnen the  r a i lw a y s  came, Lancaster*businessm en played an im portan t 

prom otional r o l e ,  b u t  g o t  caught up in  c o n f l i c t i n g  i n t e r e s t s  o f  d i f f e r e n t  

companies. Moreover, few were r e a l l y  convinced th a t  the ra ilw ays could 

be used to  r e v iv e  the  p o r t .  The town d id -b e n e f i t  from being a railw ay 

cen tre  and from the  development o f  the ra ilw ay  c a r r ia g e  in d u s try .  

M anufacturing  l e a d e r s ,  always a small c i r c l e  in  L ancas ter ,  found economic 

c ircum stances  more fa v o u ra b le  i n  the  l a t e p  n in e teen th  century . 1 The tow n 's  

manufactured p ro d u c ts  as  l a s t  achieved considerab le  success ,  thanks to a 

v a r i e ty  o f  f a c t o r s .  The success  o f  o i l c l o t h  seems to have been l a rg e ly  

due to  th e  r i s i n g  r e a l  incomes o f  the w o rk ing  c l a s s .^  Railway c a r r i a g e s  

and f u r n i t u r e  worked i n  c lo se  co -o p era t io n  on many ven tures  and took 

advantage o f  the  booms i n  B r i t i s h  investm ent i p  fo re ig n  ra i lw a y s .  C a t t le  

cake p ro d u c e rs  en joyed the  a v a i l a b i l i t y  o f  cheap North American g ra in  and 

the growing demand from n o r th -w e s te rn  farm ers. L a n c a s te r 's  demographic 

expansion a f t e r  1870 was c l e a r l y  l in k e d  to the success of these  in d u s tr ie s - .

Yet th e  continued, narrow ness o f  the tow n 's  i n d u s t r i a l  s e c to r  was exposed 

when th e  './agon Works was taken  over  in  1902 and closed down. The town 

became i n c r e a s i n g l y  r e l i a n t  on one in d u s t ry  -  th a t  of o i l c l o t h .  Lord 

A sh ton 's  b u s in e s s  gen ius  b u i l t  up W illiam son 's  between 1875 and 1914; i t  

was n o t  t i l l  a f t e r  1914 t h a t  the  same t i g h t  personal co n tro l  proved to  be 

a hand icap .

L a n c a s te r  th roughou t the n in e te e n th  century  d isp layed  the  advantages
/

and d is a d v a n ta g e s  o f  sm a l ln ess .  Among the advantages may be numbered 

n e ig h b o u r l in e s s ,  charity"^ and the reduced impact o f  c l a s s  d iv i s io n s ;  among 

the d is a d v a n ta g e s ,  a sm all le a d e rs h ip  group, fewer job o p p o r tu n i t ie s  and 

low wages. L a n c a s t e r ' s  sm allness  should no t be exaggerated  -  i t  was over 

10,000 a f t e r  1811 -  even though i t  never reached the county borough th resh o ld  

of 50,000. T h is  g iv e s  i t  a re levance to the course o f  even ts  i n  th e  mass 

of small to  medium s iz e d  Eng lish  towns i n  the n in e te e n th  cen tu ry .  Only 

f u r th e r  s tu d i e s  w i l l  i n d i c a t e  to what e x te n t  s o c ia l  r e l a t io n s h ip s  in  L ancas te r  

we re  u n i  one o r  typ i  c a l .
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AUSNDIX A1

Co,^ c o u . . o i l ^ n 1_ 0ajLi t .a l  Burgesses and Aldermen 1780- 1835 ,

1. ADDIoON, John (1 7 4 0 -8 8 );  m erchant.

2 . ADDISON, Robert (1746-1819); Gent; s .  o f  barber; fr e e  1772-3, Cap. 3.
1785, Mayor 1794? 1803; J . P . ,  D.L.

3 . ALSTON, Thomas; Gent; LEGS; f r e e  1819-20, C.G. 1830; Cable S t .  ( 1829).

4 . AHMISTiliAD, A r th u r ;  merchant ( l i q u e r ) ,  S h ip 's  Broker. Cotton Spinner; 
f ree  1806-7, C.C. 1824, Cap. B. 1828; New S t .  (1829).

5. ATKINSON, Anthony (1726-95); A ttorney; born Kirkby Lonsdale, f re e  1757-8, 
Mayor 1790, Alderman 1790.

6 . ATKINSON, J a n e s ;  A tto rn ey ;  f r e e  1808-9, C.C. 1808, Cap. B. 1813, Aid. 1819, 
Mayor 1820, 1830.

7. ATKINSON, R ichard  (1763 -1821), Merchant and Gent; s .  o f  surgeon of
G arstang; f r e e  1779“80, C.C. 1789, Cap. B. 1794 , Aid. 1799, Mayor 1800,
1809; J . P .

8 . ATKINSON, R ichard  (1793~1843); Esq, s . o f  esq; f re e  1809, Mayor 1823,
Aid. 1823; J . P .

9 . BALD/IN, Hugh ( 18OI-51) ,  A tto rney , s .  o f  Gent; f re e  1817-18, C.C. 1829,
Cap. B. 1834; Cable S t .  ( 1829)•

10. BALD/IN, John (1762-1819 ) , A tto rney , f re e  1790-1, C.C. 1800, Cap. B. 1804, 
Mayor 1811 , A id. 1811 ; Market S t .  (1799)•

11. BARROJ, James, Tallow C handler, f r e e  1736-7, Mayor 176 8 , 1777, Aid. 1789.

12. BAUSON, R ic h a rd ,  M erchant; f r e e  1793-4 (Bookkeeper), C.C. 1802. , .
H gAYerorO , b o k y , GGS. , Av«CJ» , C<L ^  f

13. 3AXSNDALE, J o s i a h ,  Surgeon, f r e e  1783*4, C.C. 1806, C as tle  H i l l  (1814 ) •

14* BIAKETT, R obert ;  Banker; f r e e  1806-7, C.C. 1819, Cap. 3. 1821.

15. BLACKBURN, R ichard ; Merchant and C o n tro l le r  of Customs; f r e e  1823-4,
C.C. 1825.

16. .BOND, John (d. 1856) ,  Merchant; f r e e  1806-7, C.C. 1807, Cap. 3. 1809,
Mayor 1819 , 1829, Aid. 1819; J . P . ,  D .L., D .L.3; Dalton Square ( 1829) .

17* BOND, Thomas (1759-1817), Merchant, f re e  1794*5, C.C. 1795*

18. BORER, John; Brass Pounder & Esq; C.C. pre-1780; son l iv e d  a t  the  P arks ,
Bare (1835)- r

19. .BONES, John (1728-98),  Merchant, f r e e  1749-50, Mayor 1783, Aid. 1783-

20. 30U S , Thomas; M erchant, f r e e  1755"6, Cap. 3. 1780, Aid.

21. BOLES, Thomas (1777"1833), Merchant, Gent; f ree  1795- 6 , C.G. 1800, Cap. 3. 
1810, Mayor 1821, Aid. 1821; J . P . ,  D.L. Queen S£. ( 1829) *

22. 3RAD8HAV/, Bartholomew; V/oollen Draper; f r e e  1829-30, C.C. MB2 , Cap. B. 1 o3 
Market ( 1834) .
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23. Bctv'Dli'i-, James5 j .e rcnan t and fa llow  Chandler; f ree  1780-1, C.C. 1018*
J.P. i'riarage ( l 80 9 ) . ’

24. BAOOMBMbK, John ( l /5 0 -  1822), S h ipw righ t , free 1764-5, C.C. 1794, Cap. 3.
1818, Churchwarden ( S t .  J o h n 's ) ;  Cable S t r e e t .

25. 3R0CK3ANIC, John; (1781 ~ 1847) > S h ip b u ild e rs  and A ttorney; C.C. 1822, Cap. 3.
1824? Mayor 1834? Aid; J . P . ;  Cable S t .

26. BURRO'./, Edward (1784-1 B20), Merchant, f r e e  1798*9, C.C. 1812, Cap. 3. 1815 .

27. BURRO"./, George (1790-1861) ,  W.I. Merchant and Cotton Spinner, f re e  1805-6,
C.C. 1816 , Cap. 3 . 1820, Mayor 1828, 1833, Aid; J .P .

28. BURROW, Thomas (1754^1821) ,  Grocer, Linen Draper, Vf.I. Merchant; f r e e  1783- 4 , 
C.C. 1795j J ap .  3 . 1797? Mayor 1806, 1815, Aid. 1806.

29. BUTTERFIELD, W illiam  (d . 1787), Gent; f r e e  1729~30; Mayor 1756 , 1770, 1779,
Aid.

30. CAMP JELL, David ( 1749 -1832) , P hys ic ian ,  f re e  1782-3, C.C. 1782, Cap. B.
1787, Mayor 1796, Aid; FRCP; C as tle  S t .  (1799), Dalton 3q. (1829).

31. CARLISLE, W illiam (1785*1846) ,  Merchant and Liquer Merchant, f re e  1800-1,
C.C. 1826, Cap. 3 . 1832, Aid; Churchwarden (S t.  J o h n 's ) ;  F le e t  Square (1829)-

Ccl \8zjs
32. CARTER, F ra n c is  (d . 1826); Surgeon and Wine Merchant, f r e e  1821 - 2 , /Cap. 3. 

1823; M arket S t .  ( 1815) .

33. CMRNLEY, John (1774*1834); S h ip 's  Captain and Merchant; f r e e  1805*6,
C.C. 1816, A id. 1832; C a s t le  Pk. ( 1829)-

34- CHARHLEY, Thomas A rm istead; Merchant and Gent; F.G.S; f re e  1826 , C.C. 1834*

35* CLARKSON, Thomas; Gent, and C o n tro l le r  o f  Customs; f r e e  1785 6 , C.C. 1786 .

36. COUPLAifD, Henry; M aster M ariner and Gent; f r e e  1784-5? C.C. 1833*

37. COX, Edward T . J . ;  Merchant (v/ine); f r e e  1806-7? C.C. 18 13•

38. DE ARDEN, James; Gent; f r e e  1763*4? Cap. 3. 1782.

39. DELI1S0N, John; Merchant and Calico P r in t e r ;  f re e  1793*4? C.C. 1801,
Cap. 3 . 1818; Back Lane (1799) to Liverpool.

40. DOCKRAY, John (1775*1838), Worsted S p inner, f re e  1792*3? C.C, 1833;
Dalton Square .

41. DODSON, John ( 1771- 1849) ,  Merchant and A ttorney; f re e  1782*3, C.C. 1791 
and 1810; J . P ;  S t .  Leonardsgate  ( 1829)•

42. DOWBIGGIN, John (1765-1825), A tto rney , f re e  1788-9? C.C. 1824; C as tle  H i l l  
(1815).

43. EDMONDSON, C h r is to p h e r ;  Merchant and Gent; f re e  1783*4; o .u .  1783? to 
London.

44* TLAREM3 IBE, John; Soap B o i le r  and Gent; f re e  1822-3, Cap. 3 . 1o32, DL3;
Cable S t .  (1 8 2 9 )I

45* FIETCHER, Christopher; Merchant, free  1792*3? C.C. 1825, Cap. 3. 1832.

46- i-'OaCROFT, R obert; I .e rch an t;  f re e  1731"2, Mayor 1771? 1780, Aid. 1789*



47. GIL j 'o  , 'Thomas ( d .  I0 4 3 ) ; Merchant (B a l t i c ) ;  t r e e  1801- 2 , C.C. 1 8 0 1 , Gao. 3. 
■\'oQ[j . i>c\y o  c  1o l2 ,  ̂1823, 1 83 (, n . ld »  1811, Churchwarden (S t .  1. a r v 1 s ); 
queen 's  Sq_. (1 3 0 5 ) , S t .  G 's  quay ( 18 2 9 ) , Church S t .  (1834), Bare (1313) .

48. GHBGSON, Henry; A tto rn ey ; f r e e  1818-19, C.C. 1833.

49. GAi-iObOn, Samuel (1763~1846), Merchant, Coach P ro p r ie to r ,  Sec. to L ancaster 
Canal Co; ±ree 1783 4? C.C. 1802, Cap. B. 1810, Aid. 1817, Mayor 1817, 1825: 
Market S t .  v. 18 19) •

50. GREY, Bryan; Gent; f r e e  1767 8 , C.C. 1790.

51. HALL, W illiam; Land Agent; f r e e  1804 5 , Cap. 3. 1830; F r ia r  age (1829),
Sulyard S t .  ( 1834)-

52. HARGREAVES, Henry (d. 1786); Merchant; Sugar Baker; f re e  1745 6 , Mayor

i'i I n<£o- > > j Cc. , .

53. HARRIS, Thomas (1726-1801), Surgeon, f re e  1772-3, C.C. 1784 , Cap. B. 1788, 
Mayor 1797, Aid.

54. HARRISON, James S tockda le  (1778-1879), Surgeon; f re e  1827- 8 , C.C. 1828;
Church S t .  ( 1829) .

55. HEATON, John (d . 1829); Ironmonger; f re e  1803*4, C.C. 1818 ; Market S t .
(1815).

56. HIGGIN, John ( 1762 - 1847) ,  Gaol keeper and Gent; f r e e  1801-2, C.C. 1804,
Cap. B. 1807, Aid. 1813; Captain  in  V olun teers .

57* HIGGIN, John j u n i o r  (1785-1847), A ttorney , Gaol keeper and Gent; f r e e  
1803 4 , C.C. 1815, Cap. B. 1820; Town Clerk; Church S t .  (1829) -

58. HIGGIN, Thomas Housman (1789“1861) ,  Cotton Spinner, Deputy Gaol Kepoer; 
f re e  1804 5, C.C. 1820, Cap. B. 1830; Captain i n  M i l i t i a .

59. HINDS, James (•1721-1802); Mercer; f ree  1744-5, Mayor 1782, 1792, Aid.

60. HINDI), R ichard  (1803-1879), Wine Merchant, f re e  1830-1, C.C. 1831.

61. HINDI, Samuel; Merchant and M anufacturer; f re e  1794”5, C.C. 1829, DLB.

62. HliDE, Thomas ( d .  1788) ;  Master M ariner; f re e  1749*50, Mayor 1769, 1778,
Aid.

63. KINDS, '‘W illiam (1773-1834), Merchant and Manufacturer- f re e  1794*5,
C.C. 1806, Cap. B. 1824; J . P . ,  D.L.; Park House (1829)-

64. HOUSMAN, John (1726-1793); N .I .  Merchant, f re e  1749*50, Mayor 1787,
Aid. 1787.

65. HOUSMAN, John (1766-1802), Merchant, f r e e  1788-9, C.U. 1798.

66. HOUSMAN, M ile s :  M ercer; f r e e  1749”"50, Cap. B. 1785, Churchwaraen (S t .  ^.ary s ) .

67. HOUSIDsN, 'William ( 1768- 1839)$ ■•!. Merchant; f re e  1759- 1800 , C.C. 1800,
Cap. B. 8 - 2, Aid. 1809; Colonel in  M i l i t i a ;  Lune Bank i 1829).

68 . ID an, Robert ( 1756- 1823) ;  Merchant (Timber); f re e  1772-3, C.C. 1790.

69. INIMK, Thomas (1780-1856); Merchant (Timber); f r e e  1799-1800, C.C. I 8u8 ,
Cap, 3. 1811 . DLB; Fenton St (1829) and Green .
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70. JM'MAM A ooert; s o l i c i t o r ;  f r e e  I 8O4 - 5 , o .c .  1035? Gt;. John s t .  ( 1029).

71 .  J f  -.ofi.; ; i  j . 1 cja’.i ( I 7 r  5~'' < /1 ,0  Gocton opin .er?. MGS; f re e  182'—6 J 2 ifO't -

' S t.  i.eo 1 e te  (1029). “ ' " ' ' ’ '

72. JOHNSON, C h r is to p h e r  (1783-1866)5 Surge on 5 f ree  1817- 18 . C.G. 1027 
Cap. 3. 1029, Mayor 1832, Aid. 1832; Nicholas S t .  (1829;.

73. JCil.3(2:. James (1752-1794 )5 Surgeon; f re e  1775-6, C.C. 1789 .

74. JOHAGON, R ichard  (1743-1818); Ironmonger and Grocer; f re e  1764-5 ( l in e n  
d ra p e r ) ,  Cap. 3. 1786 , Mayor 1795, 1805, 1823, A id .,  County T reasu re r ,  
Churchwarden (S t .  M a ry 's ) ;  Cable St ( 1834)-

75* U i 0 . /Ifj S , A i l l i a m  (1773-1B34 ) ; Grocer and Wine Merchant; f re e  1798- 9 ,
C.C. 1824, Churchwarden (S t .  M ary 's ) ,  Cable S t .  ( 1834) .

76. LANGSHAW (John (1763-1832); O rgan is t ;  ffGS: f re e  1816 -17, C.C. 1821,
Cap. 3. 1830.

77. BJJTH OTTO, John (d .  1828) ;  A ttorney; f re e  1796-7? C.C. 1799; New Rd ( 1815) .

78. LODGE, James (1753-1322 )5 E sq u ire ;  f re e  1779“80, C.C. 1817 , Cap, B. 1820.

79. LODGE, John (d. 1803)} A tto rney ; f re e  5 C.C. 1830; Penny S t .  ( 1829) -

80. NAN3Y, Rev. John ( 1763 - 1844) :  C lerk in  H.O., f re e  1806-7, C.C. 1810,
Cap, .3, 1816 ; V icarage (1829).

81. MARR, John; M erchant; f r e e  1815-16, C.C. 1829.

82. L1M3HIT3R, Gardner (1783 —1861)5 Merchant; f re e  1799-1800, C.C. 1818, Cap. 3. 
1826; Gt. John S t .  (1809), C astle  H i l l  (1829 & 61) .

83. LLiSHITEU, W illiam ; M erchant; f re e  1788-9, C.C. 1800.

84. MASON, Jackson  (1754-1810 ) ; A ttorney; f re e  1768- 9 , C.C. 1792, Cap. 3 . 1796, 
Aid. 1803, Mayor 1804; Church S t .  (1809).

85. MASON, M iles (d ,  1790); Mercer; f r e e  1741-2, Mayor 1785, Aid. 1785.

86. MASON, Thomas (1778 -1827); Merchant and Cotton Spinner; f r e e  1801-2,
C.C. 1801, Cap. 8 . 1806, Aid. ( re fu sed )  1813.

87. MASON, Thomas (1804“ 1849); A ttorney and S i lk  Spinner; f r e e  1820-1, C.C. 1328, 
Cap. 3 .  1832.

88. ANSON, W illiam  (1723-1794); Cent; f re e  1744-5 (M ariner),  Aid.

89* FILLERS, Thomas; W .I. Merchant; f r e e  1795~6, C.C. 1797, Cap. B. 1799*

90. MOOHE, James; Tallow Chandler and A ttorney; f re e  1769*70, o.G. 1786, Cap. 3. 
1790, Mayor 1798, 1808, Aid, Churchwarden (S t.  J o h n 's ,  S t .  l ia r  ' s ) ;  
iY iarage 1799 , Church S t .  ( 1315).

91. IM'OAM, Thomas ( 1756- 1817) ;  Merchant; f r e e  1736*7, C.C. 1798, Cap. -8 . 1800,
Mayor 1808 , 1010, Aid, 1306; Gage S t .  ( 1815) .

92. ACTAMGA, Jamas B arton; Merchant; f ree  1806-7, C.C. 1814, Cap. 3. l81o,
Aid. 1821, Mayor 1822; Market S t .  ( 1815) .

93 , CAM, Richard  (1756-1809)} Woollen Draper, A. I .  Merchant; i r e e  17'M -2 
C . J .  1793; C a b l e  S t .  ( 1799) ,  Dalton Sq. ( 1809) .



Rif ; ' 1 O ill] ~
did, 1 11; -

" AG'corney; free  
Church St. ( 1815)

•m'.es ( l7 5 2 -1 803 ) ; Attorney:
1801, Aid. 1301; lew S t .  ( 1799) .

96. POSTLE'M/AI'fG, George (d. 1794)5  Gent; free 1761- 2 , Ga

97. POSTLATHGAITS, Richard (1733-1807); Gent; free 1784-5, 
1793? Mayor 1799? Aid; Queen St.  ( 1799)*

Gap. 3. 1788.

C.C. 1788, Gap. 3.

98. RAASTHORHS, Thomas; A tto rney ; f ree  1817~ 18, C.G. 1830; Sun S t .  ( 1829) .

99. R;AMAYAS, Leonard ( 1781- 1 869) ;  V ic tu a l l e r ,  Merchant, Cabinetmaker; f re e  
1799- 1800 , G.G. 1816 , Cap. 3. 1819, Mayor 1824, Aid. 1824, DLB; Madrix 
H all n r .  London.

100. RSffiiAYWfcl, W illiam  Treasure  ( 18O7 - 1849): Cabinetmaker; f re e  1322-3,
C.C. 1033, J . P . ,  L.L; Church S t .  ( 1834) .

101. RIDLEY, Jacob  (1763  ) ;  V7. 1 . Merchant; f re e  1800-01, C.C. 1800,
Cap. 8 . 1803; Bankrupt 1811.

102. ROBIYSOH, Thomas (1752 —1823); Merchant and Cotton Spinner; f re e  1809-10, 
C.G. 1815; S t .  G eorge 's  Quay and Halton ( 1815) .

103. R0BIH3QH, G il l iam ; A tto rney : f re e  1812-13, C.C. 1820, Cap. B. 1824,
Aid. 1835; Church S t .  (1834)•

104. ROPER, O l iv e r  Toulmin (1789~1843); Tobaccp and Snuff M anufacturer and 
S p i r i t  M erchant; f r e e  1803-4, C.C. 1822; Market PI ( 1829)•

105. R035ALL, R ichard  (1793*1337)5 Ironmonger; f ree  1832, C.C. 1832; Market S t .
(1834).

106. SALISBURY, Thomas G a l l in g  (l795~1859); Merchant and Insurance Agent;
F.G.S; f r e e  1795“ P o r t  Commissioner 1800, CMC. 1806, Cap. B. 1810,
Aid. 1818, Mayor 1818 , 1827, Borough T reasu re r  1826; Church S t.  '1829).

107. SAUDSRSOH, G ill iam ; Merchant and Broker; f ree  1795-6, C.C. 1796;

112. SB ./ARB, Abraham (1757 —1823); Brazier; Gent; free 17 87 -*8, o.O. 1814, 
Cap. 3. 1818; Churchwarden (St. Mary's), Market S t .  (l809)«

113. SiiiJARD, Quarles (1787-1825); Brazier, Gent; free 1804-5, C.C. 1819, 
Cap. B. 1821; Churchwarden.

114. SHEPHERD, Thomas ( 1744-1806); Attorney; free 1769-70, C.G. 1793, Ca 
1795, Aid. 1802; Church S t. C1799)*

Meeting House Lane (1799)•

108. SATTERTHGAIThl, Benjamin (1763-1850); Vine Merchant; free 1795-6, C.G. 1805;
Castle Park 1829-

109. SAUL, George; Gent; free  1767- 8 , Cap. 3. 1794? Back Lane (1799)*

110. SAUL, Rev. Thomas; Clerk in  K.O; free 1786-7, C.C. 1812.

111. SCOTT, John; Gent; free  1800-01, C.C. 1817, Cap. B. 1821; Church S t. (1829).

115. SHSRSOd, John Hardman (1802-1864); Attorney; free 181 < 8  ̂
Secretary o f  Lancaster n ational School; Dalton on. (1o2-j)
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116, Job,;. ( 1 772 - 1844); Merchant; f re e  1786-7 , 8 . 8 . 1794 . Gable S t .
417997 > M-eon 00 . (1329).

117- sI"PSOIT, Samuel (1728-1793)* Merchant; f re e  1753-4, Mayor 1788 , Aid.
1788.

118. STOUT, John  (1763-1846); Merchant; f re e  1785~6, C.G. 1792 , Can. 3. 1818 ,
J .P ;  iueen  Sq. (1829).

119. STOUT, W illiam ; M ercer and Woollen Draper; f ree  1761- 2 , C.C. 1781, Cap. 3. 
1791 , Aid; Market S t .  (1799)•

120. SUART, Edward ( 1714-1806); Saddle r; f re e  1736-7, Mayor 1781, 1791 , Aid.

121. SUART, Edward J n r .  (d .  1800); Merchant, f r e e  1763- 4 , C.C. 1790, Aid.

122. TALLON, John (d . 1799); M aster Mariner; f re e  1759-60, Cap. B. 1781,
Mayor 1793, Aid. 1793*

123. TAYLOR, John (1735-1817); Merchant; f r e e  1759-60 ( f l a x d r e s s e r ) , C.C. 1787 , 
Cap. B. 1791, Back Lane ( 1799)•

124. THOMPSON, 'William S en io r ;  Merchant; f r e e  1782-3; Castle  H i l l  (1799)•

125. THOMPSON, W illiam  J u n io r ;  S i lk  Spinner; f re e  1813-14, 0*0. 1820;
D alton Square ( 1829) .

126. TER1LFALL, Lazarus (1764—1854)j C u r r ie r ,  V/. I . Merchant, Gent; f re e  1786-7 ,
C.C. 1821; F r ia ra g e  ( l8 0 9 ) ,  Brock S t .  ( 1829)•

127. V/ALKCR, John; Copper M erchant, Broker, Harbour Master; f re e  1807-8,
C.C. 1824, Cap. B. 1825; Back Lane (1799).

128. WAR3RICE, John; l i n e n  Draper; f r e e  177 4 9 ,  C.C. 1784, Cap. B. 1789-

129. WATSON, James; M erchant; f r e e  1779”80, C.C. 1791, Cap. B. 1801, Aid. 1800.

130. WATSON, John (d . 1794); l i q u o r  Merchant; f r e e  1759-60, Mayor 1789, Aid. 1789.

131. WATSON, W illiam  (d . 1793); Merchant; f re e  1755*6, Mayor 1786, Aid. 1786.

132. 'WELCH, John; Merchant ( S p i r i t ) ;  f r e e  1794”5, C.C. 1820.

133. ./ILLAH, Leonard (1793-1854 )5 A ttorney , C lark  to  V is i t i n g  M ag is tra te s  a t  
Lunatic Asylum; f r e e  1817 8 , C.C. 1827, Cap. B. 1833; Shurch S t .  (1829).

134* WILLIS, R ichard ; A tto rney ; f r e e  1801 2, C.C. 18261*1 Cap. B. 1828;
Church S t .  (1829).

135* JILLOCK, R ichard ; Merchant (P o r te r ) ;  f r e e  1795*6, C.C. 18 1 o , Cap. B. 1818, 
Bankrupt 1825 .

136. PILLOCK, Thomas; M erchant; f re e  1777"8, Cap. B. 1783.

13/M ■/±LS0N, John T ay lo r  (1763 ); A ttorney; F.G.S; f r e e  1779-80, C.C. 1796,
Cap. 3. 1798, Mayor 1307, 1816 , 1826 Church S t .  ( 1829)-

138. WILSON, R ichard ; Gent; f r e e  1829"30, C.C. 1830.

139. GILSON, Thomas; A tto rney ; f r e e  1817-18, F.G.S; o.C. 1832.

N.3. 115 o f  th e se  were r e c r u i t e d  between 1781 and 1835*



Ships R e g is te re d  a t  L iv e rp o o l,  a) O r ig in a l ly  r e g i s t e r e d  a t  Lancaster .
b) R e -reg is te red  a t  L ancas ter .

a) b)

No. Tons No. Tons

1787 1 25
1788 3 335
1789 1 152 2 300
1790
1791 2 476
1792 3 473
1793 1 227 2 227
1794 1 144 4 513
1795 4 846
1796 3 565
1797 3 566 2 285
1798 3 887 5 1,202
1799 5 1,157 4 721
1800 6 1,049 1 146
1801 9 1,527 2 419
1802 9 1,789 1 262
1803 8 1,620
1804 2 421
1805 2 488

Source: R. C ra ig  and R. J a r v i s ,  Liverpool R eg is try  o f  Fferchant Ships 
(Chetham S o c ie ty  XV, Manchester!* 1967), Table 8, pp. 152-163.



D epos ito rs  w ith  the  L an cas te r  3anking Co. by s ize  of tu rnover  Ju ly  to
December 1827. ' J

Turn
over

over

Gent. M erch t. /  
M fr.

T rade /C raft Attorney Other
P ro fe s s io n a l

TOTAL

£10,000
over

0 2 0 0 0 2

£5,000
over

1( 1) 2(1) 1 2 0 6( 2)

£8,500
over

2 1 6 3 1 13
£1,000
over

6(5) 15 6 3 0 30(5)

£500
over

6(6) 5(1) 10 1 2 24(7 )

£100
under

9(8) 1 19 1 6 36( 8 )

£100 4(3) 1 0- 0 0 5(3)

TOTAL 28(23) 27(2) 42 10 9 116( 25;

The above t a b l e  shows the  tu rnover o f  116 o f  the 141 d ep o s i to rs  w ith

the L a n c a s te r  Banking Company fo r  the l a s t  h a l f  o f  1827. The o th e r  25

d e p o s i to r s  have been excluded on the grounds th a t  they  were u n id e n t i f i a b le  

o r  t h a t  th ey  were im personal (u su a lly  p u b lic )  accounts , or th a t  the 

e n try  i s  incom parable w ith  th e  o th e rs  on a time b a s i s .  The ta b le  can 

only be reg a rd ed  as  a rough guide to w ealth  as some d e p o s i to rs  probably  

held  accoun ts  w i th  o th e r  banks as w ell .  As i t  measures tu rn o v er  the 

ta b le  i s  bound to  minimise the w ealth  o f  those with  p r iv a te  incomes and 

thus th e  gentlem an ca te g o ry  (e s p e c ia l ly  the r u r a l  element) i s  d e c e p tiv e ly  

bottom heavy. The t a b l e  draws a bas ic  d i s t i n c t i o n  between the merchant 

and m anufac tu r ing  group w ith  tu rnovers  mainly over £1,000 and the  t r a d e /  

c r a f t  g roup w ith  tu rn o v e rs  mainly below £1,000. This d iv i s io n  i s  repea ted  

in  the d i f f e r e n c e  between the  s iz e  o f  tu rnovers  o f  the  pre 1835 Common 

CounciImen and th e  pos t 1835 Town C ouncillo rs  (see P a r t  I I ) . P ro fe s s io n a l  

men by c o n t r a s t ,  a re  evenly  spread throughout the middle c a te g o r ie s .

Source: L a n c a s te r  U n iv e rs i ty  L ib ra ry ,  L ancas ter  Banking Company, Account 
Book 1826-29.
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C ab ine t-m ak ing , l i k e  shoemaking, was a s k i l l e d  t ra d e ,  bu t un like  the 

shoeuiarjeis, the  L a n c a s te r  cabine o—makers were o rganised  on c a p i t a l i s t  l i n e s  

by 1500. Ivluch o f  th e  wood had to be imported from the West In d ie s  and the  

cen tre  o f  the m arke t was London. As a r e s u l t  Richard and Robert Gillow 

had succeeded i n  c o n c e n t ra t in g  a l a rg e  p rop o r t io n  o f  lo c a l  p roduc tion  in  

t h e i r  own hands. The f i r s t  p iece-w ork l i s t  th a t  su rv ives  among the  Gillow 

reco rds  was i n s t i t u t e d  i n  September 1785 by the Gillow b ro th e r s ,  w ith  the  

support o f  52 ' s u b s c r i b e r s '  o r  customers. Each s tandard  item in  the  o rd e r  

books (such  as c h e s t s ,  desks ,  commodes, d ress in g  t a b le s ,  d in ing  ta b le s ,  

c lock cases  e t c . )  was given a p r i c e ,  and e x t ra  money was to be pa id  f o r  

fancy a d d i t io n s  o r  f o r  work in  s p e c ia l  woods such as s a t i n  wood, m anganill 

o r  tam arind . Advances on t h i s  l i s t  were obta ined in  A p r il  1792 rang ing  fron 

10 to  17!/- on c e r t a i n  i tem s .  In  1792 the f i r s t  mention o f  we eld  y wage 

payments was made: a l l  journeymen working by the week were to be p a id

16/- and were to  r e c e iv e  f r e e  cand les . F u r th e r  advances o f  10 and 20k in  

p iece  r a t e s  were secu red  i n  Ju ly  1805 which were announced as an advance 

o f  ' 5 / -  i n  the  pound more than the General Book o f  p r i c e s ' .  By 1810 the  

journeymen were once more p e t i t i o n i n g  fo r  inc reased  wages and v/ere once 

again  s u c c e s s f u l .  The advance was conceded r e lu c ta n t ly .  The employers 

adm itted  t h a t  ' t h e  n e c e s s a r i e s  o f  l i f e  are  somewhat advanced in  p r ic e  of 

l a t e ' ,  b u t  reasoned  th a t  i f  more ' moderate a t t e n t io n  and in d u s t r y '  nad been 

observed, th e re  could  n o t  have been much d i f f i c u l t y  ' i n  m a in ta in in g  oheir 

f a m i l i e s  i n  a com fortab le  and re sp e c ta b le  way*. The journeymen v/ere 

f o r tu n a t e  i n  n o t  hav ing  to pay ta x e s ,  nor having to  b ear  tne burdens o f  

in c re a se d  p r i c e s  o f  woo d and t r a n s p o r ta t io n  of f in i s h e d  goods. P r ic e s  of 

p iece-w ork  were in c re a s e d  2/6  in  the pound, while weekly wages advanced

from 2 2 / -  to  2 4 / - .

In fo rm a t io n  on wage r a te s  a f t e r  t h i s  i s  even more sketchy , a  loo^e 

s h e e t  o f  r e c e i p t s  f o r  1841 ( i n  a d e p r e s s i o n  year)  sugges ts  tuau  one usu,.m 

■page r a t e  was bv t h e n  s t i l l  o n l y  2 4 / - .  At t h i s  t im e  A o n c h e s t e r  C a b in e tm a k e r :



c

0 0 1 1 2  C wed by s t a b i l i t y  from 1315 to 1843, 

f reciuently v i  o ia ted  by slumps in  t ra d e  and omployniGnt, ap p aren tly  a lso  bold;

jo u rn e y m e n  000002110.0't o r s ,  p r i n t e r s  and compositors of London of r i s i n g  wage 

,apo loo ii2 c ,/ars followed by s t a b i l i t y  from 131*3 f.n ip.ap,

rood f o r  the  cah in e t- raak e rs  o f  L ancas te r .

?. LABOURERS.

Tlie l a b o u re r s  a re  the on ly  group f o r  which the re  i s  in fo rm ation  on wages 

and g en e ra l  c o n d i t io n s  f o r  s e v e ra l  comparable a reas .  The S e le c t  Committee 

on Labourers  "Wages o f  1824 p a in te d  a p a r t i c u l a r l y  gloomy p ic tu r e  of the 

l a b o u re r ’ s c o n d i t io n  i n  L a n c a s te r .  Lancashire  had become a high wage a rea  

compared to th e  r e s t  o f  England, bu t the p a r is h  of L ancas ter  was dep ic ted  as 

one of the l e a s t  favou red  p a r t s  of the  county. I t  was rep o r ted  as being  the 

only one o f  th e  sev en te en  L ancash ire  d i s t r i c t s  to admit to paying p a r t  of 

the wages o f  i t s  farm la b o u re r s  ou t o f  the poor r a t e s ,  w hile the p a r is h  r a t e s  

also s u p p lie d  m a rr iag e  a llow ances .  L ancas te r  was the only p a r i s h  where the 

’Roundsman system ’ o p e ra te d  f o r  unemployed lab o u re rs  and i t  was one of two 

of the  L an c ash ire  d i s t r i c t s  where unemployment was thought to be in c re a s in g  

r a th e r  than  d im in is h in g .  As to  the wage r a te s  pa id ,  the wide range of 6 / -  to 

15/- was g iven  f o r  L a n c a s te r ,  in  marked c o n t ra s t  w ith  the p r e c i s e  13/6 fo r  

P res ton ,  1 2 /-  f o r  M anchester and 18/- fo r  L iverpool. A g r ic u l tu ra l  la b o u re rs  

were ea rn in g  9/ — a week a t  Bolton, and i t  i s  probable t h a t  the wide 

d iscrepancy  showed, f o r  L a n c a s te r  rep resen ted  the range between minimum r a te s  

in  the c o u n t ry s id e  and mazimum r a te s  in  the town. I f  t h i s  i s  so i t  may be 

th a t  the  d i f f e r e n t i a l  between the  r a t e s  o f  d i f f e r e n t  Lancash ire  towns was 

sm all,  even i f  i t  had in c re a s e d  s in ce  Eden 's  survey of  1796, when la b o u re rs  

in  L a n c a s te r ,  P r e s to n  and Liverpool were a l l  described  as ea rn in g  wages 

between 2 / -  and. 2 /6  p e r  day.

The b o o s t  g iven  to  fam ily  incomes by the employment provided in  tne

Law Commissioners i n  1832. Edward Pye es tim ated  the average d a i ly  wa^e 

° f  a L a n c a s te r  l a b o u r e r  a t  ’ about 2 /y d ’ , which, given f u l l  employment,

m i l l s  i s  d i s c e r n i b l e  from the r e p l i e s  o f  the  A s s i s t a n t  O verseer to the Poor

^ u l d  p ro v id e  an average of 13/6 a week. In  t h i s  genera l aver  

not d i f f  e r  from Eden o r  the  1824 Committee. Employment of tn



t o t a l  fa m i ly  income to  about 1 3 /- .  As o p t i m i s t i c  as many n in e te e n th  cen tu ry  

commentators on th e  a b i l i t y  o f  a l a b o u re r  to make a l i t t l e  go a v e ry  long  

way i f  he t r i e d ,  th e  o v e r s e e r  cons idered  t h a t  1 6 /-  -would be s u f f i c i e n t  f o r  

the  s u b s i s te n c e  o f  a fa m ily  o f  s ix  w ith  a su rp lu s  o f  2 / -  a week f o r  s av in g s .  

O v ersee rs  e lsew here  i n  L an cash ire  were u n w il l in g  to be so s p e c i f i c  o r  so 

o p t i m i s t i c .  F o r  example, th e  P re s to n  o v e r s e e r  who expected t h a t  th e  

l a b o u r e r ' s  w ife  would be ab le  to work (as  a weaver o r  winder) as  w ell as 

two c h i ld r e n ,  on ly  though t t h a t  such a fam ily  would be ab le  to save 1 / -  a 

week. T he o v e r s e e r s  were c e r t a i n l y  r i g h t  i n  em phasis ing  th e  need to  save. 

Once a l a b o u r e r ' s  c h i ld r e n  became too o ld  f o r  sm all jo b s  i n  th e  m i l l s  and 

i n  most c a se s  l e f t  home the  fa m ily  income once more dropped to  s u b s i s te n c e  

l e v e l  o r  below.
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1780

j. o a l  and Ac dm syne
&i(e f>*s~ rood.

2s 6d

Yealand Conyers

1804
1781 2s 4d & 2s 6d 1805
1782 1s 6d & 3s 6d 1806

1733 1807

1784 2s 3d 1808

1785 2s 3d 1809
1786 1810

1787 1s 6d & 1s 8d 1811

1788 1s 6d & 1s 8d 1812

1789 1s10d & 2s 4d 1813
1790 1s 6d (p e r  day) 

3s 6d (w a ll in g )
1814

1815
1791 1s 6d (p e r  day) 1816
1792 1s10d & 3s 4d 1817
1793

1794

1s 4d 

3s10d
5s 6d (w a ll in g )

1818

1819
1795
1796

1797

1s

5s Od (w a ll in g )

1820

1821

1822
1798 2s 6d & 3s 3d 1823
1799 2s to  2s 5d#

4s 2d (w a ll in g ) 1824
1800 1s 6d to 2s 9d 1825
1801

1802

1803

HlCH.

Io a la n d  Oohyeys.... ditii-%Dacker,

1s 6d & 3s 

2s 6d & 3s

3s
„ _ w in te r
2 s - 33 2s 6d

2s 6d to  3s 

2s 6d

1s 6d & 2s 6d 

2s 6d 

2s 6d

3s w in te r  2s 6d 2s Sd

3s w in te r  2s 6d 2s 6d

3s 3s

3s w in te r  2s 6d 2s 6d

3s w in te r  2s 6d 3s

3s w in te r  2s 6d 2s & 2s 6d

2s 6d & 3s 2s 6d
w in te r  2s 6d

3s w in te r  2s 6d 2s 6d

3s w in te r  2s 6d 2s 3d

3s w in te r  2s 6d 2s
_ c w in te r  „2s 6d 0 2s2s 6d
2s 6d
w in te r  2s & 2s3& 2 s
_ r . w in te r2s 6d _2s pd
2s 6d
w in te r  2s 3d 

2s 6d
w in te r  2s 3d &

2s 4d

2s 4d

2s

2s

2s

2s

2s & 2s 6d 

2s 3d

1s

2s

2s

2s

1s 6d

1826

1827
1828

1829
1830

1831
1832

1833

1834

1835

S ources : Lai c a s t e r  C ity  L i b . ,  MS 75, Highway A ccounts , Yealand Redmayne
MS 57-58, Highway A ccounts , Yealand Conyers 

Lancs. C .R .O ., PR 875, Highway Accounts, Hewton~wi th -D oeker.
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1. id STRObd, Cohn h 1786- 1858); merchant and. j -anufac tu re r ;  o. L-incr; s .  r f  
t a l lo w  ch-uidler;  f r e e  1103, T.C.  1837, / .q/or  1838 . .did, 1 i - 5 3 i ? Lib? 
P a r l ia m e n ta ry  Candid, f o r  Lancr. 1341 and 1848; U nit;  t r u s t e e ;  m.d. Ab. 
CROMPTON ( r e t ' d  banker) ;  DLB; 2 s e rv a n ts  ( l 8 5 l ) ;  J . P . ; D .L . ; C h a r i ty  ' t ru s te e ;  
Thornton S t r e e t ,  l a t e r  A cre lands ,  S kerton  ( f51)•

2 . ATKINSON, Thomas; T o b acco n is t ;  s .  o f  warehouseman; h ’h o ld e r ;  T.C. 1837-40?
Lib; Quaker; m. d. o f  bookkeeper.

3 . 3ALDEASTON, John (1794-1854 ) ;  Soap B o i le r ,  f i r s t  Borough Surveyor (& to
Bd o f  H e a l th ) ;  b. Thornton , Y . , h ’h o ld e r ,  T.C. 1836 , 1840-6, L i b . ,  B o f  G s.,  
DLB, N il  S e rv an ts  ( 1851) ,  Cable St ( 151) ,  l e f t  under £800.

4 . BLACKBURN, John, Woollen D raper, h ’h o ld e r ,  T.C. 1835? Con-Lib, bankrup t 
1848, Gage S t (5 1 ’ )

5 . BLADES, C h ar le s  (1 n 18—1893) 7 J o i n e r ,  (empl. 45 m©n -* 1851) ? b* A ysgarth ,
Y. , s .  o f  s h e r i f f ’s o f f i c e r ,  N at. S c h l . ,  T.C. 186l<-82, Mayor 1371, 1887,
1888 , 1890, Aid. 1882-93? J .P * ,  1363 D ire c to r  ./agon Works, P o r t  Commissioner, 
C h a r i ty  T ru s te e ,  DL3, Lib ( U i s t ) ,  C o f  E ( S t .  Annes), 1 s e r v t .  ( 1851) ,  
g ro ss  £23?040 n e t  p . £14,365, m. d. o f  ELLIS ( p a i n t e r ) ,  D alton  Sq ( ’51)
Moor P l a t t ,  Caton ( ’86) ,  P a r k f i e ld  ( ’93).

6 . BOLDIN, W illiam Bolden ( 18O4 ) ,  E s q . ,  b. C h ild w a ll ,  s .  o f  E s q . ,  f r e e
1835? T.C. 1838-41? L ib . ,  J . P . ,  3 s e r v t s  ( 1851), 246 a c re s  (1873)? High 

S t .  ( ’5 l ) ,  Hyning H a l l .

7 . BOND, John (1779 1856), M erchant, b . P r e s to n ,  f re e  1806, see Old C orpn .,
Aid. 1841, Con., C o f  B (Sidesman, S t .  M’s ) ,  B o f  G’s ,  DLB, J . P .  4 s s r v t s .  
(1851), D a lton  Sq. ( 151).

8 . BOOTH, John , Surveyor,  l a t e r  V/ine M erchant, from W. Bromwich, h ’h o ld e r ,
T.C. 1861-2, Con., m.d. o f  dine M erchant, Penny S t .  ( 151)-

9. BRADSHAW, Bartholomew (b. 1813)> Woollen D raper, s .  o f  D raper,  F .G .S . ,  f r e e  
1829, T.C. 1837? Whig, C o f  E (C’wdn., S t .  J ’s ) ,  DLB.

10. BRADSHAW, John Leeming (1 8 2 3 -  1383), D raper, E .G .S .,  h ’h o ld e r ,  T.C. 1859’ 
1875, Con., C o f  E.

11. BRADSHAW, W illiam ( 1812—'1890), D raper, b. L a n c r . ,  s .  o f  D raper,  E .G .S . ,  
f r e e  1826 , T.C. 1862-83, Mayor 1870, P o r t  Commissioner 1360, J . P . ,  Con..
C o f  E , 25 a c re s  ( 1873) ,  q ueen ’s S o . ,  S i s t e r ’s net p . £33, 404*

12. BROCKBANE, John (1780«1847)? S h ip b u i ld e r ,  b. L a n c r . ,  s .  o f  s h ip w r ig h t ,  see 
Old C orpn ,,  Aid, 1841-7? J o n . ,  C o f  E, ( s ’man, S t .  M’s ) ,  m. d. o f  MOORE,
(Aid. & M e rc h t . ) ,  Cable S t .

13* 3R0CK3AHK, John (18 14 *■ 1873)y S o l i c i t o r ,  b . L a n c r . ,  s .  o f  s h ip b u i l d e r ,  f r e e  
1829, T.C. 1851-56, Mayor 1354? Aid. 1856 73? Con., C o f  E ( c ’warden, St J ’s ) ,  
B o f  G’s ,  DLB, B achelor , P o r t  Commissioner, C h a r i ty  T ru s te e ,  223 a c re s  (18739? 
Cable S t ( ’51 ) ,  H ig h f ie ld  ( ’73 ) .

14. BURRELL, John Stamp ( 1817—1901), Timber M erch t. ,  b . S. S h ie ld s ,  h ’h o ld e r ,
T.C. 1851-6, Mayor 1853? Con., C o f  3 (St A’s ) ,  J . P . ,  P o r t  Commissioner, 
C h a r i ty  T ru s te e ,  D i r e c to r  o f  Athenaeum to  P a r k f i e l d ,  Greaves 1856 r e t i r e d  
to  L iv e rp o o l c ,  1872, g ro s s  £45?975? n e '̂  P* £43,645*
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16 . CARRUMIERS, George ( l7 9 8 —1854) ? V e te r in a ry  Surgeon 3c Chem ist, b. L a n c r . ,  
s .  o f  Chemist, F .G .S . ,  h * h o ld e r ,  T.C. 1835 , L ib . ,  R .C .,  New St ( T5 l ) .

17. CARRUTHERS , George J n r .  (1 829 ~1912) , Vet & Chemist, b . L a n c r . ,  s .  o f  
Chemist, F .G .S . ,  h ’h o ld e r ,  T.C. 1850-54? L i b . ,  R .C .,  l a t e r  Bone G rinder 
and C attleJCood m a n u fa c tu re r ,  New St ( ’5 l )?  44 Regent ( ’86 ) .

18 . CLARK, C h r is to p h e r ,  Thornton ( 1808- 1894) > S o l i c i t o r ,  b. L a n c r . ,  s .  o f  
s o l r . ,  f r e e  1823? T.C. 1841-50? Con., E l e c t i o n  a g e n t ,  m.d. o f  s o l r . ,
C o f  S ,  466 a c re s  (1873)? g ro s s  £32,945? nef  P* £29,587? to  Cross H i l l ,
Torrisholm e in  1837*

19. CL8MINS0N, C h a r le s ,  J o in e r ,  (empl. 10 men, 1851), h ’h o ld e r ,  T.C. 1856-71? 
L i b . ,  R .C .,  N il  S e r v ts .  (1351)? Plumb C t . ( ’5 l)?  to  U l ls w a te r  Rd ( ’8 6 ) .

20. CLEMIKSON, George (l321 —1898), Plumber & G la z ie r ,  b . L a n c r . ,  s .  o f  
Plumber 5; G la z ie r ,  N at. S c h l . ,  f r e e  1843? T.C. 1856- 8 6 , Mayor 1879?
L ib . (iJ’i s t ) ,  3 o f  G’s ,  J . P . ,  C o f  E, Oddfellow, Freemason, m. d. o f  
M aster M arin e r ,  l e f t  £2 ,392, E a s t  V i l l a ,  E as t  Rd. ( ’86 ) .

21. C0ULST0N, G ab rie l  (1780—1854)? C u r r i e r ,  s .  o f  c u r r i e r ,  f r e e  1834? T.C. 
1835-45? L ib . ,  R .C .,  l e f t  under £20,000, Gt. John St ( ’5 l)*

22. COUPL'iN'I), Henry (1768—1858), S h ip ’s C ap ta in  ( r e t ’d ) ,  b .  L a n c r . ,  s .  o f  
b u tc h e r ,  see  Old C o rp n . , T.C. 1343—57? Con., 3 o f  G’s ,  C o f  E, ( s ’man,
S t .  HSs), DLB, 1 s e r v t . ,  ( l 8 5 l ) .  Cable S t ( ’51)-

23. COUPLAND, R ichard  (18 14 “ 1 <384 )? U p h o ls te re r  & C abine t Maker (empl. o f
26 men, 13 women in  1851), b . M iln th o rp e ,  s .  o f  M. M arine r ,  F .G .S . ,  f r e e  
1829? T.C. 1856-73) P .L .G . 1857 60, P o r t  Commissioner 1863? Mayor 1868,
Aid. 1873 8 4 , Con., B o f  G . , C o f  E, 2 s e r v t s .  (1851), Leo’g a t e ,  Moor 
Lane, B e l le  Vue, S c o t f o r th  ( ’8 l ) .

24. DALE, F ra n c is  ( 1806-1849)? S i lk  M ercer, Linen and Voollen D raper, h ’h o ld e r ,  
T.C. 1837, 1847? Lib-Con, B o f  G’s ,  DLB, m. d. o f  G en t. ,  Cheapside ( ’35)*

25* D0CKRAY, Benjamin ( 178 7 -1862), Railway and Landed P r o p r i e t o r ,  b. L a n c r . ,
s .  o f  M e rc h t . ,  f r e e  1806 (o f  M anches te r) ,  T.C. 1839-48? L ib . ,  Mkr.,
2 s e r v t s .  (1851)? D alton  Sq. ( ’51)-

26. D0CKRAY, Joseph  ( 1732-1835 )? Rope M kr., M erchant, b . L a n c r . ,  s .  o f  Merchant, 
f r e e  1801, Aid. 1835, 1844-55, Mayor 1839? 1849? L ib -C on .,  Q k r . ,  (d isow ned),
J . P . ,  2 s e r v t s .  (1851), C as t le  H i l l  ( ’51)-

27. DODSON, Thomas Gudgeon ( 1811- 1846) ,  S o l i c i t o r ,  b. L a n c r . ,  s .  o f  A tto rn ey ,
F .G .S . ,  f r e e  1834, T.C. 1846 , Con., C o f  E , m. d. o f  C ap ta in  R. N.

28. DUNN, Jo n a th an  (1783-1843)? G en t. ,  b. Kendal, h ’h o ld e r  (S k e r to n ) ,  T.C. 1835? 
Mayor 1841, 1842, Aid. 1843, Tib Con., C o f  E (S ’man, St M’s ) ,  DLB,
C h a r i ty  T ru s te e ,  3 S e rv t s .  (1851), Ryelands, S kerton  ( ’5 1 ) .

29* DUNN, R ichard  (1789-1876), Coachmaker, h ’h o ld e r ,  T.C. 1838-44? L ib . ,
In d e p . ,  Gave up bus iness  i n  18356.

30. DUNN, Thomas Rowlandson ( 0 . 1811), Railway C arr iage  M fr . ,  b. S k er to n ,
s ,  o f  C arr iage  M fr . ,  h ’h o ld e r ,  T.C. 1849 52, Lio Con, B o f  G’s ,  DL1, 
m. d . o f  s o l r . ,  Penny St ( ’38)? Cable S t ( ’51)? 3 s e r v t s .  ( l 3 5 l ) ,  891 
a c re s  (1 873 ) ,  r e t  ’d to  Cheltenham.



31 • ■ uST ;GOD, Thornes (l79'2 - 1864) , Cabinetmaker,  T.C. 1337- 8 , A id . 1038-43 
o i o . ,  R»0 *, c h a r i t y  T ru s te e ,  G reen f ie ld  ( ’41) ,  r e t i r e d  to  A i lv e rd e l e .

32° T u o M j , George IR795~1860),  Boot mo. Shoe i n k e r  l a t e r  M a n u fa c tn r e r , 0, 
L a n c r . ,  s .  o f  house c a r p e n te r ,  f r e e  1811 (o f  Westhouse), T.C. 1858--60 
L ib . ,  B o f  G 's ,  Market St ( ' 51) •

33. PARSER, R ichard  (1781-1861), Cotton S p in n er ,  b. S k e r to n ,  f r e e  1828 ( g i f t  
o f  Geo. Burrow, Mayor), T.C. 1836-39, L ib . ,  N il  S e r v t s .  ( 1851) ,  Leo’g a te  
( '5 1 )»  U llsw a te r  Rd ( * 6 l ) .

34* FAWCETT, R ichard  ($810-1878), Marble Mason l a t e r  M fr . ,  from Nottingham 
to  L a n c a s te r  1837, h ’h o ld e r ,  T.C. 1854-71, Mayor 1865*1 L i b . ,  3 o f  Gs 
(S k e r to n ) , In d ep .

35« FEARENSIDE, John S e n io r  (1774~1850), Soap B o i le r  and S o l i c i t o r ,  f r e e  1822, 
( g i f t  o f  Mr C harn ley , B a i l i f f ) ,  T.C. 1835—4 9 ? Con L i b . ,  Cable S t .

36 . FEAHEN3IDE, John Ju n io r  (1823-1852), B a r r i s t e r ,  b. L a n c r . ,  s .  o f  soap 
b o i l e r ,  f r e e  1838, T.C. 1851-52, Con L i b . ,  B o f  Gs, DLB.

37* FERGUSON, Robert (b. 1780), Nine and S p i t i t  M erchant, b. S c o t la n d ,
Warehouse H older,  T.C. 1844“48, Con., DLB, B ache lo r ,  1 s e r v t .  ( 1851) ,
Cable S t ( ’5 l)»

38. FOXCROFT, Henry ( l7 9 5 “1841 ) ,  Surgeon, b. Caton, s .  o f  yeoman, f r e e  1830,
T.C. 1836-*38, Con., Freemason, New S t .

39* GILES, James (1812-1860), W .I. M erchant, b. L a n c r . ,  s .  o f  m erchant,
SedbBrgh G .S .,  S t .  J o h n 's  C o l l . ,  Camb., f r e e  1827, T.C. 1842-5, Mayor 1845 , 
Con., C o f  E, DLB, m. d. o f  g en t .

40. GILES, Thomas ( 1768 - 1843) ,  M erchant, f r e e  1801, see  Old C o rp n . , Aid.
1841—43? Con., C o f  E, (C 'warden, S t .  M 's ) ,  the Elms, Bare.

41. GREG, John (1801-1882), Cotton S p in n e r ,  b. M anchester, s .  o f  M anufac tu re r ,  
and F ac to ry  Owner, Aid. 1836-44, 1855 82, Mayor 1837, 1860, 1862, J . P . ,
L i b . ,  ( u n t i l  about 1870), U n i t . ,  DLB, m. d. o f  c o t to n  M fr . ,  Escowbeck,
Caton (*'51).

42. GREGSON, Henry (1802-1885), S o l i c i t o r  and S i lk  M fr . ,  b. L a n c r . ,  s .  o f  
m erchan t,  F .G .S . ,  f r e e  1918, Town C lerk  TS37-40, T.C. 1849-53, Mayor 1850, 
1861, Aid. 1853-65, J-£m , L ib . ,  P o r t  Commissioner, C h a r i ty  T ru s te e ,
C o f  E (C’w arden), 5 s e r v t s .  ( 1851) ,  11 a c re s  (1873), m. d. o f  C ap ta in  R.M., 
M oorlands, L . ( ’ 51)•

43. HALL, John (1805 —1871 ),  S o l i c i t o r  and Land Agent, b .  L a n c r . ,  s .  o f  Land 
Agent, f r e e  1819 , T.C. 1835~49 & 1850 5 6 , Mayor 1852, A id. 1856, Con.,
C o f  E ( s ’man, S t .  M 's ) ,  DLB, m. d. o f  G e n t . ,  2 s e r v t s ,  ( 1851) ,  D alton  Sq
( 151) -

4 4 . h a l l ,  W illiam  (1770-1848), Land Agent, f r e e  1804, see Old C orpn .,  T.C. 
1835-7, C on-L ib .,  C o f  E (m. d. o f  C hem ist) ,  l e f t  under £600, F r i a r  St 
l a t e r  D alton  Sq.

45. HARGREAVES, John (1780-1851), Gardener, b. H alton ,  f r e e  1822, see Old 
C orpn ., T.C. 1841- 5 0 , Con,, C o f  E (C 'warden, S t .  M 's ) ,  B o f  Gs, DLB,
1 s e r v t .  ( lB 5 l ) ,  High S t .

4 6 . HARRISON, James S tockda le  ( 1798—1879)9 Surgeon, b. U lv e rs to n ,  s .  o f  
su rgeon , f r e e  1827? see Old C orpn .,  T.C. 1835, Tab Con., C o f
in. d. o f  s i l k  m erchan t, 3 s e r v t s .  ( 1851) ,  .R ac re s  v187 3) , Church S t .
(1835), D a l la s  P lace  ( ’5 l ) .



4y .  R-iECii, J f .11bws (X1 j 1 3-1895)  , J o i n e r ,  B u i l d e r  ( em p l • 12 men 1 6 6 1 b. L a n c r . ,  
s .  o f  mil l-wri.  h t  and j o i n e r ,  d a b . Sch.1. ,  T .d .  1367-84, i>nyor 1Bo6, - I d .  1o« 4 
>2, J o n . ,  C o f  L ,  ̂ (C 'w arden ,  St  T j ,  m. d.  o f  t a l l o w  c h a n d l e r ,  3 o f  Gs, 
x'i*oeii!^n, 1 s e r v t .  ( l  851 ) , Queen’s P l a c e  ( *51) , T h o r n y c r o f t , L. <x' 86 j .

48. HEALD, John, M a l t s t e r  and G rocer, T.C. 1836-39, G ib . ,  B o f  Gs, DLB*

49* HIGGIN, John (1785-1847), S o l i c i t o r ,  b. L a n c r . ,  s .  o f  g a o lk e e p e r ,  f r e e  
1803, see Old Corpn .,  B.C. 1839“43, Con., C o f  E (S 'man, S t M 's ) ,  m. d. 
o f  s i l k  m f r . ,  l e f t  under £3 ,000.

50. HIGGIN, Thomas Housman (1788-1861), C otton  S p in n er ,  Railway Manager,
b . L a n c r . ,  s .  o f  g ao lk eep e r ,  f r e e  1804, see Old C orp . ,  A id . 1835, Mayor 
1836, L i b . ,  C o f  E, rn. d. o f  r e v . ,  Capt. i n  M i l i t i a ,  G re e n f ie ld ,  L.

51. HINDS, R ichard  (1803-1879), Wine M rc h t . ,  b . L iv e rp o o l ,  s .  o f  wine m e rc h t . ,  
f r e e  1830, see Old Corpn.,  T.C. 1855“ 64, Mayor 1856 , Con., C o f  E
(C 'warden, S t .  M 's ) ,  B o f  Gs, Ereemason, DLB, m. d. o f  MASON, s o l r . ,
4 s e r v t s . , ( 1851) ,  Market S t .

52. HINDE, Samuel (1778-1840), M ercht. & Mfr , b. Dolphmnholme, s .  o f  m e rc h t . ,  
f r e e  1794, see Old C orpn .,  Aid. 1835-38, Con L ib . ,  C o f  E, DLB, South 
P la c e .

53* HORNBY, Edmund George (l773~1857), G en t. ,  s .  o f  b a r r i s t e r ,  f r e e  1825,
M.P. f o r  W arrington  1832 -35, Aid. 1838 44, C on-L ib .,  m. d . o f  Cotton  
M f r . , D a lton  H a l l .

54* HOv'TTT, Thomas (1809-1881), Surgeon, b. L a n c r . ,  s .  o f  su rgeon , E .G .S .,
Middx. E o s p l . ,  London U n iv . ,  h 'h o ld e r ,  T.C. 1845-54, Mayor 1847, Con.,
C o f  E, (C ’warden, S t T ' s ) ,  B o f  Gs, 1 s t  Sec. o f  Athenaeum, Co founder 
o f  L i t .  and S c i .  S o c . ,  Prom oter o f  Royal A lb e r t  Asylum, D i r e c to r  o f  
./agon v/orks and L & C Railway, Ereemason, DLB, 3 s e r v t s .  ( 1851) ,  Queen’s 
S q . , C a s t le  P ark .

55* JACKSON, Edmund ( 18O6 —1896), Chemist, b. L a n c r . ,  s .  o f  cooper,  E .G .S .,  
a p p re n t ic e  i n  P re s to n ,  f r e e  1821, T.C. 1861—7, Con., C o f  E (C 'warden,
S t .  T ' s ) ,  Ereema«®n's P ro tn .  A ssn . ,  m. 1) d. o f  M aster M ariner ,  2 ) d. o f  
G e n t . ,  39 C a s t le  P k . ,  ( ' 81) .

56 . JACKSON, George ( 1301-1892), S p i r i t  M e rc h t . ,  b. L a n c r . ,  s .  o f  wine m erchant, 
E .G .S . ,  f r e e  1816, T.C. 1844-50 & 1853 56, Aid. 1856- 6 8 , Mayor 18 6 3 , L i b . ,  
I n d e p . ,  Ereemason, DLB, 111. d . o f  c o t to n  m f r . ,  5 New S t ( ' 5 l ) ,  8 Bellevue 
T errace  ( '3 6 ) .

57* JACKSON, W illiam (1796—1871), C otton  S p in n e r ,  b. L a n c r . ,  s .  o f  wine m e rc h t . ,  
E .G .S . ,  f r e e  1825, see Old Corpn., T.C. 1837-40, 1849—53, Aid. 1853-71, .
Mayor 1858, L ib . ,  In d e p . ,  DLB, 1 se rv b .  ( 1851) ,  Church St ( f51)*

58. JOHNSON, C h r is to p h e r  S en io r  C17S3 —1865 ) ,  G eneral P r a c t i t i o n e r ,  b. L a n c r . ,  
s .  o f  su rgeon , a p p re n t ic e  P re s to n ,  f r e e  1817, see Old C orpn .,  Aid. 1835-38, 
L i b . ,  J . F . ,  3 s e r v t s ,  (1851)? N icho las  S t .  ( T51), m* d. o f  landed p r o p r i e t o r .

59. JOHNSON, C h r is to p h e r  J u n io r  (1816-1894), G .P .,  b . L a n c r . ,  s .  o f  surgeon,
E .G .S . , D ublin  and Guy's H o s p l . , f r e e  1332, A id . 1855—59, Mayor 1857, L ib . ,
J . P . ,  C o f  E , ^ 0 'warden, S t J ’s ) ,  C h a r i ty  T ru s te e ,  J u r i a l  Board, L i t .  Sc
S c i .  S o c . ,  P h ilo so p h .  S o c . ,  68 a c re s  (18735 ? n e t .  p. ,.366, m d. o f  landed 
p r o p r i e t o r ,  36 Sc 37 C as tle  Pk ( ’86).

60. LGACK, R ichard  (1815—1061), Surgeon, b .  L a n c r . ,  s .  o f  in n k e ep e r ,  m. d. 
o f  su rgeon , h 'h o ld e r ,  T.C. 1882-3, Con., 2 s e r v t s .  U 6 5 l ) ,  King o t . ,
l e f t  f o r  B lackburn ,



62. LODGE, John (1803—1354 y ? S o l i c i t o r ,  b. Lancr., s .  o f  u p h o lsterer ,  free  1817? 
see Old Corpn., T.C. 1846-47, Con., 3 s e r v t s .  ( l 3 5 l ) ,  Church S t .

63• KAN3ERGII, John Burkit (1805—1873), Linen & .Voolien Draper, b. Lancr.,  
h ’holder, T.C. 1859-67, L ib . ,  Indep., (SS. Super), B o f  Gs, DLB,
2 s e r v t s .  (1351), Middle S t ,  r e t ir e d  to S lyne, la t e r  Grange.

64* MILKER, James (1829—1887), P r in ter ,  Proprietor and Editor o f  the
Lancaster Guardian 1853 —87? L* Lancr., s .  o f  p r in te r ,  F r ien d s’ S c h l . ,
F .G .3 . ,  Owen's C o l l . ,  T.C. 1865-82, J . P . ,  L ib . ,  V/es. M eth., Charity 
T rustee, Port Commissioner, Promoter o f  Royal Albert Asylum, 3 Leo'gate ('51)?  
Spring Bank ( ’86).

65 . MOORE, William ( 1815- 1865) ,  Ironmonger & Grocer, b. Lancr., s .  o f  
ironmonger and grocer, P'.G.S., free  1834j T.C. 1852 —61 , Con., C of E,
DLB.

66. MOSS, William Evans (1816—1886), G .P., b. Lancr., s .  o f  innkeeper & 
canal boat cap ta in , in. d. o f  BALDERSTOiT, soap b o ile r  and 1 . 0 . ,  h 'ho ld er ,
T.C. 1850-56 & 1056-57 .,  L ib . ,  0 o f  E (C'warden, St L’s ) ,  1 s e r v t .  ( ’5 l ) ,
Leo'gate ( ’5 l ) ,  16 acres ( 1873)1 The Y ale, Skerton ( '8 6 ) .

67* PALLY, Edward Graham (1823 “1895), A r c h ite c t ,  b. Easingwold, Y . , s .  o f
c le r k  in  K .O ., C h r is t ’ s Hopl, pupil o f  E. Sharpe, h 'h o ld er ,  T.C. 1858—6 1,
Con., C o f  E, m. d. o f  SHARPE, P rof. o f  Music, D irector o f  Athenaeum,
Charity Trustee, Prep. S ch l.  o f  Art, n e t .  p. £71, 939, The Greaves ( ' 3 6 ) .

68. PARKINSON, William B. (1807-1854), Linen Draper, T.C. 1833, L ib . ,  Cheapside.

69 . PRESTON, Samuel ( 0 . 1781), Wine M ercht., b. L iverpool, h 'h o ld er ,  T.C. 1838 
1841, 1343-51, L ib . ,  C o f  E (C  warden, S t .  J ' s ) ,  1 s e r v t .  (18513, L eo'gate .

70. PRESTON, Thomas (1321—1894), Grocer, b. Caton, h 'h o ld er ,  T.C. 1356- 6 8 ,
Aid. 1868-94, Mayor 1875, 18. 9, L ib . ,  R .C ., J . P . ,  DLB, S ch l.  Attend. C t t e e . ,  
Port Commissioner, C.h'man o f  L & M Tramways Co., n e t .  p. £27,250,
Dalton Sq ( ’86), m.d. o f  corn mercht.

71. PRITT, John (1799-1856), Innkeeper (King's Arms) & Farmer, b. Lancr., 
s .  o f  saddler & innkeeper, P .G .S .,  free  1815? T.C. 1838-41, 1847-53,
1854“56, L ib . ,  C o f  E, 8 s e r v t s .  ( 1851) ,  l e f t  under £7 ,000 , Market S t . ,  
died Buxton.

72. RAWSTHGEEE, Thomas (1797-1854), S o l i c i t o r ,  s .  o f  ta llow  chandler, free  
1817, T.C. 1843-49, L ib . ,  DLB, Heysham H all.

73* RICHARDSON, John (179P-1853), Cabinetmaker, b. Lancr., h 'h o ld er ,  T.C.
1845-51, L ib . ,  B o f  Gs, 10 Friar S t .

74. RICHARDSON, William (b. 1737), Gent, ( r e t 'd  farmer), b. Lancr., h 'ho lder ,
T.C. 1353-58, L ib . ,  1 servtrT* ( 1851) ,  Middle 3b.

75. ROBINSON, William (d. 1362), S o l i c i t o r ,  s .  o f  watchmaker, free  1812,
T.C. 1839-43, Mayor 1340, a id .  1843, Con., C o f  E (C  warden, S t .  J ' s ) ,
B o f  Gs, Port Commissioner, Charity Trustee.



bo oj. mercuu• 9 .tree 1 '3035 see Ola Goi*;/n> 9 T• v • 1 <.iq0  ̂j 9 jo n • 5 j ol  a s 9 
m. d. o f  merchant; ana s o lr .  , 107 / widow l e f t  under A7 ?0C0 , a t . John o ;;„
0 4 3 ) .

77* R0EXR, w illiam  (1826-1388), S o l i c i t o r ,  l in e  Merchant, b. l a n c r . ,  s .  o f
tobacco m fr .,  m. d. o f  g e n t . ,  f r e e ,  T.C. 1864—7 9 , Mayor 1869 , Aid. 1379-88, 
Con., 0 o f  S (Cwarden, S t .  J ’s ) ,  S o u th f ie ld  ( ’86) .

78 . ROSSALL, Richard (1793—1837) 9 Ironmonger, free  1832, (by g i f t  o f
J. Johnson, Mayor), T.C. 1835, Con., m. d. o f  ironmonger, G t. John S t .

79* SALISBURY, Edward Dodson (1800—1875) ? E s q . , b. Lancr, s .  o f  m ercht., free  
1834? T.C. 1844 47? Mayor 1844? Aid. 1847-53? Con., 1847 Parliamentary  
Cand. fo r  Lancr., C o f  E ( S ’man, S t .  M’s ) ,  freemason, Middleton Tower,
Under S h e r i f f  1860- 61 l e f t  area.

80. SATTERTHWAITm, James Cornelius (1799-1857)? Gent., b, Lancr., s .  o f  
M ercht., free  1838, Aid. 1835-38, T.C. 1847? L ib . ,  DLB, 4 s e r v t s .  ( 1851) ,  
Church S t .  ( 1835)? Castle Park ( 1851)•

81. SEED, Joseph, Surgeon & Apothecary, h 'h o ld er , T.C. 1837? L ib . ,  R.C.

82. SHARP, John (1811-1879)? S o l i c i t o r ,  b. Lancr., s .  o f  a ttorn ey , F .G .S .,  
fr e e  1826, T.C. 1843-52, Mayor 1846, Aid. 1853-54? Con., C o f  E, R eg istrar  
County C t . ,  Ch'man Lancr. 'wagon Co., m. d. o f  g e n t . ,  3 serv t  (1851) >
Dalton Sq. ( ’5 l)?  r e t ir e d  to Crook o ’lune.

83. SHARPE, Edmund (1810-1877)? Engineer, A rch itec t ,  Ironfounder, b. Knutsford, 
s .  o f  P rof.  o f  music, educ. Greenwich, Sedhurgh G.S. & S t .  John’s C o l l . ,
Cambridge, h 'ho lder , T.C. 1841-53? Mayor 1848 , Con., C o f  E, 4 s e r v t s .  ( lb 5 l)?
J . P . ,  m. d. o f  COL, FLETCtER o f  Bolton, Pres, o f  Athenaeum; main pubns. 
A rch itec tu ra l P a r a l le l s  (1 845*̂ 8) , The Seven Periods o f  E n g lish  A rchitecture  
( 1851)? The A rchitecture o f  the C is terc ians  ( 1874)- Fenton St ( 151);
1857-67 l e f t  Lancr.; 1867-77 Quarry H i l l ,  S co tforth .

84 . SHERSOU, John Herdman (1802-1864)? S o l i c i t o r ,  b. Lancr., s .  o f  ironmonger, 
f r e e  1817? see Old Corpn., m. d. o f  landowner, T.C. 1848- 56? Mayor 1851,
Con., U n it . ,  l a t e r  C of E, DL3, 3 s e r v t s .  ( 1851) ,  Queen S t . ,  Dalton Sq. ( 151)-

85 . SIMPSON, Henry (1824-1904)? Draper, b. Cockerham, free  1840, T.C. 1865-73? 
L ib . ,  1882-92 (R atepayers’ A ssn .) ,  C o f  E, l e f t  £6,642  g r o ss ,  T hetis
Hse, 'Jest Rd ( ’86 & 1901) •

86. SMITH, Joseph (1822-1889), Farmer, Butcher & Corn Merchant, b. Lancr., 
h 'h o ld er ,  T.C. 1867-73 & 1874-80, L ib . ,  R .C ., 166 acres ( 1873) ,  Port 
Commissioner, gross £77?380, net £60,000, 1 Cable St ( ’86).

87 . STOREY, Thomas (1825-1898), Cotton & Table Baize Manufacturer, Coal P ro p r . , 
Iron M fr.,  b. Bardsea, s .  o f  schoolmaster, S t. Anne's S B . ,  h 'h o lder ,
T.C. 1862-71, Aid. 1871-90, Mayor 1867 , 1873? 1874, 1886, K.B. ( 1886) ,
Lib. I J is t . ,  C o f  E, J . P . ,  DLB, Parliamentary Cand. (N. Lancs. 1880 (L ib),  
Lancr. 1892 (L .U .);  m. d. o f  Captain and 2 ) d. o f  G ent.,  W estfie ld ,
West Rd ( ’86) & Downing, H* t a l e s ,  n et .  p. £204,939*

88. STOREY, w illiam  ( 1823-1879), Table Baize M fr., b. dardsea, s .  of  
schoolm aster, h ’holder, T.C. 1857-79? Mayor 1872, Con., C o f  E (C'warden,
S t .  M 's), B o f  Gs, Freemason, Volunteer, N i l  S erv ts .  (1851)., S t. George's 
Quay ( ' 51)? F a ir f ie Id  ( ’79)*



09 -j 1 M ■ .Mr15 Cnemas ^18|4'"-1 8939 , S o l i c i t o r ,  b. L a n c r . , s .  o f  wine uierCiM. ,  Rev. 
v ii i -L>cii;i ^ox’ i> ’b ^ c h l « ,  s- ,  u ' h o ld e r , f » o » 18 4  o -  .j.9 , ^oii* , o  of n ,  m j 0 ,  Town

c le r k ,  1 :jo8~ 92 , 2 s e r v e s .  ̂1 0351 j , .'/est. AG f ' Sb j , net p. £ 6 ,60S•

90 THOMPSON, Thomas (d. 1842) ,  S o l i c i t o r ,  b. Lancr., s .  o f  m ercht.,  f r e e  1821,
T.C. 1839-41, Con., E l l e l .

91 THOMPSON, Thomas (1 o14~1889), S o l i c i t o r ,  b. Lancr., s .  o f  s o l i c i t o r ,  free  1830, 
T.C. 1853-56, L ib . ,  Freemason, 2 s e r v t s .  ( 1851) ,  46 King S t .  ('51 & ’86 ) .

92 TILLY, 'William (1839-1916) ,  S o l i c i t o r ,  b. Manchester, s .  o f  inland revenue 
o f f i c e r ,  L . it .G .S . , m. d. o f  Captain A.M., T.C. 1869-71, L ib . ,  R eg is tra t io n  
Agent, C o f  E, moved to  Pouloon H a ll ,  Morecambe 1889, l e f t  £6,752 g ro ss .

93 IE VITRH, Edward Denis ( 18O6 - I 878) ,  Phy s ic ia n ,  b. Ir th in g ton , Cumberland, 
s .  o f  L ieu t .  A.If., Edinburgh U niv .,  h 'h o lder , m. d. o f  headmaster, T.C.
1841-44, Mayor 1843 and 1855, Aid. 1844 56, Con., C o f  E, Ereemason, 3 o f  Gs,
Port Commissioner, Charity Trustee, L. Canal Co. C t t e e . ,  DLB, D irector o f
A. H artlepool Harbour and Railway Co., C'man L. Gas Co., 3 s e r v t s .  ( 1851)-  
2 S t .  Leonardgate.

94 WALKER, John, (b. 1793), Harbour Master, Treasurer o f  Lunatic Asylum, b. Lancr., 
T.C. 1843-45, Cl rk to  Port Commissioner, DLB, 1 s e r v t .  ( 1851) ,  Leonardgate.

95 'JAMSLEY, John (d. 1839), Baker, Flour Dealer, S a lt  Mercht., b. Lancr., s .  o f  
ironmon - r ,  free  1?87, T.C. 1837“39, L ib . ,  R .C ., DL3.

96 V/AHE, Jeremiah (1791-1852), Dyer, Cheese Factor, Brushmaker, (empl. 3 men), 
b. Keswick, s .  o f  dyer, F .G .S . ,  h 'ho lder , T.C. 1835-38, Aid. 1838-40, T.C.
1843-46, Con L ib . ,  C o f  E (S .S . Super, S t .  A 's ) ,  3 o f  Gs, DLB, 2 s e r v t s .  ( 1851) ,  
Leonardgate, l e f t  under £4 ,000 .

97 WANE, William John (1 814 —1873)> Cheese Factor, Brushmaker (empl. 6 men 1851),  
b. Lancr., s .  o f  ch eese fa c to r ,  h 'ho lder , T.C. 1857-73, Mayor 1866 , L ib . ,
C of E, B of  Gs, 2 se r v ts  ( 1851),  Dalton Sq, m. d. o f  'A.I. Mercht.

98 WEARING, Stephen Wright (1826-1889) ,  Shoemaker, la t e r  Manager at 'Williamson's, 
b. Lancr., s .  o f  shoemaker, free  1842, T.C. 1860-79, J*P*, Con., ( la t e r  L ib . ) ,
C o f  E, B o f  Gs, P.L. o verseer ,  Freemason, m. d. o f  ta b le  baize m fr .,  1 F leet  
Sq. («86).

99* WELCH, Henry (1819—1891)? Grocer, b. Cabus, s .  o f  farmer, grocer & ta llow
chandler, f r e e ,  J.C. 1856- 71 , Aid. 1871 89, Mayor 1876, L ib . ,  C o f  E, Freemason, 
Port Commissioner, Charity Trustee, Queen S t . ,  Halton ( '8 6 ) .

100 WHALLEY, Lawson (1782—1841)9 Surgeon, b. Lancr., s .  o f  merchant, Edinburgh U niv.,  
free 1806, T.C. 1835-37, L ib . ,  Quaker, J . P . ,  Queen S t . ,  died Stodday Lodge.

101 iVHELON, William (1822—18655 ? M ercht., m. d. of S o l i c i t o r ,  h 'h o ld er , T.C. 1856- 65 , 
Mayor 1859, Con., C o f  E, (C'warden, S t. M 's), Port Commissioner, Sec to l .W .R . , 
Sec. to wagon Works, Dalton So.

102 wHEWELL, William (1806-1862), Iron and Brass Founder, b. Lancr., s .  o f  ironmonger, 
F.G.S. & Sedhurgh G .S .,  f r e e ,  m. d. o f  ironmonger, T.C. 1836-37, Con.,
assigned 1837, emigrated to A u stra l ia .

103 ‘./HITE SIDE, John ( 1794- 1856) ,  M iller  and Corn M ercht., s .  o f  m i l le r ,  warehouse 
holder, T.C. 1835“38, L ib . ,  R.C., DL3, High S t .

104 ilLLIArSOK, James (1814-1379), Table Baize M fr., b. Keswick, s .  o f  woollen  
m fr., fr ee  1837, m. d. o f  in  keeper. T.C. 1854- 64 , Mayor 1864 , a id .  1864-79,
L ie . ,  C o f  E,  Freemason, 3 o f  Gs, 80 acres (18/8  H la:H; under -E;u, 0U0, c r .
George 's  gnay ( '3 8 ) ,  Marwe„ S t . , {  ’4 7 ) ,  Floou 8 . ,  P e r k f i e l o , n.



i ,  . : J on i i l uu i  { ) .  1018 ; .  G . P . ,  o. J - gon ,  f r o
B.C. ,  .3 o f  0 3 . 3 se •••vf 8 . U ° 5 l ) >  Church S t .  ( ' 5

10 6 i d l e r  and L r r p c r ,  1'res. I J .  l 8 >0 - 6 2 .
to  Bolton.

107* WILSON, Thomas; S o l i c i t o r ,  s .  o f  s o l i c i t o r ,  F .G .S . ,  free  1817? see Old
Corpn., T.C. 1843“4 6 , L ib . ,  C o f  E (Cwarden, S t. J ' s ) ,  m. d. o f  gent.

108. WISE, Thomas (b . 1801), Railway Carriage B uilder, b. Lancr., h 'ho lder ,
T.C. 1841-58, L io . ,  B o f  Gs, l i l  S erv ts .  (1851)? Brock S t .  ( '5 1 ) -

109. WOODS, William ( 1806—1861 ) ,  Ironmonger and Grocer, s.  o f  coa l merchant, 
F .G .S .,  m. d. o f  merchant, h 'ho lder , T.C. 1846—61, Con., C o f  E (C’warden, 
S t. J ' s ) ,  DLB, Nominated Mayor but died; N icholas S t . ,  l a t e r  S co tfor th .

1 N .3 . This l i s t  inc ludes  two more C ouncillors  who were discovered a f te r
the ta b le s  were compiled? W.3. Parkinson & Joseph V/ilson.
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Lancasti

1851 1861

I London 0 .4 0 .5
11 Home Counties 0 .2 0 .2

I I I  Mid-Anglia 0.1 0.1
IV E. A nglia 0.1

V South-V/est 0.1 0.1
VI V. Midlands 0 .4 0 .5

VII. E. Midlands 0 .2 0 .2
TOTAL 1.4 1.7

VIII Cheshire 0 .5 0 .3
Lancs. 88 .2* 87.9

IX Yorks 
X Northumberland

3 .6 3 .5

& Durham 0 .3 0 .4
Cumberland 0 .6 0 .9
Westmorland 310 2 .7

TOTAL 96.2 95.7
XI Wales 0.1 0.1

Scotland 0 .5 0 .5
Ire land 1.4 1.6

TOTAL 2.0 2 .2
Abroad 0 .4 0 .3

GRAND TOTAL 100.0 9 9.!

* in c lu d in g  Lancaa te r  66 .5

20 and upwards

I London 0 .9 1.0
I I  Home Counties 0 .4 0 .5

I I I  Mid-Anglia 0 .2 0 .3
IV E. A nglia 0 .2 0 .2

V South-West 0 .5 0 .6
VI ¥ .  Midlands 0 .9 1.0

VII E. Midlands 0 .7 0 .6
TOTAL 3 .8 4 .2

VIII Cheshire 1.2 1.1
L aics o • o 't' 70 .0

IX Yorks 
X N o r thumb e r 1 and

8 .3 7 .7

& Durham 0 .6 0 .6
Cumberland 2 .3 1.8
Westmorland 6.9 7 .2

TOTAL 89.3 88 .4
XI Wales 0 .7 0 .3

Scotland 4 .8 1 .8
Ireland 3 .7 4 .8
TOTAL 6.2 6 .9
Abroad 0 .5 0 .6

GRAND TOTAL 99.8 100.1

” in c lu d in g  Lancaster 22.6

Preston

1871 1851 1861 1871

0 .5 0 .2 0 .2 0 .3
0 .3 0.1 0.1 0 .2
0 .3 0 .4 0.1
0 .3 0.1 0 .3 0.1
0 .3 0.1 0.1
1.1 0 .2 0 .3 0 .4
0 .3 0.1 0.1 0.1
3.1 0 .7 1.5 1.3
0 .5 0 .4 0 .5 0 .5

88 .4 90.2**90 .8 94.7
2 .7 1.0 0 .9 0 .7

0 .3 0.1 0.1 0 .2
0 .9 0 .4 0 .4 0 .3
2 .3 0 .7 0 .6 0 .3

95.1 92.8 93.3 96.7
0.1 0.1 0.1 0 .2
0 .4 0 .3 0 .3 0 .3
1.1 6.0 4 .5 1.3
1.6 6 .4 4 .9 1.8
0 .5 0 .2 0 .4 0 .3

m 3 100.1 100.1 100.1

** in c lud ing  Preston 68,0

0 .9 0 .6 0 .6 0 .5
0 .5 0 .3 0 .3 0 .3
0 .6 0 .2 0 .6 0 .6
0 .3 0 .2 0 .4 0 .4
0 .5 0 .3 0 .3 0 .3
1.4 0 .8 0 .7 1.0
0 .9 0 .4 0 .5 0 .5
5.1 2 .8 3 .4 3 .6
1.0 0 .7 0 .8 0 .8

68.7 78.7**76 .4 79 .2
7.1 3.0 2 .7 2 .5

0 .5 0 .4 0 .2 0 .3
2.1 1.6 1.3 1.2
6.5 2 .4 1.9 • 1.6

85.9 36 .3 83.3 85 .6
0 .5 0 .3 0 .3 0 .3
1 .8 1.2 1.3 1.1
6.0 8 .6 11.7 9.0
8 .3 10.1 13.3 10.4
0 .7 0 .5 0 .4 0 .4

100.0 100.2 100.4 100.0

** in c lud in g  r res ton 25.

Source: Censuses o f  1351, 1361 and 1871.
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1 3 3 1 and 1 Go 1 G if SITS SflPIPS 

A te n  p e r  cen t  sample was taken  o f  the 1851 and 1361 censuses  fo r  

L a n c a s te r  P a r l i a m e n ta ry  Borough ( in c lu d in g  S k e r to n ) .  Every t e n th  household 

was in c lu d ed  1 1 0 ? 2 0 ? 30  e t c . ) . *  This  d id  no t amount to  t a k in g  every  

t e n th  number i n  the  sch ed u le s  as the  schedule  numbers in c lu d ed  th e  houses 

o f  ab se n t  househo lds ,  do type  o f  household was excluded  from the  sample 

e . g .  in c lu d ed  were lodg in g h o u ses ,  a lm shouses, in n s  and households where 

o c c u p a t io n  o f  househ o ld e r  was no t g iv e n ,  ./here the  t e n th  household was 

unusab le  i t  was l e f t  ou t o f  the  a n a l y s i s .  Bo too  were i n s t i t u t i o n s  such 

as the  p r i s o n  and the  workhouse. The 1851 sample c o n s is te d  o f  285 

households  (i486  in d i v id u a l s )  from a t o t a l  p o p u la t io n  o f  14?378- The 

I861 sample c o n s i s te d  o f  298 households (15OO in d i v id u a l s )  from a t o t a l  

p o p u la t io n  o f  1 4 ?3 2 4 . The d isc rep a n cy  i s  exp la in ed  by the  b u i ld in g  which 

had gone on between th e  two c e n s u s e s , p a r t i c u l a r l y  o f f  S t .  L eo n a rd g a te , o f f  

Penny S t r e e t ,  a t  P o in t e r  and on the  f re e h o ld

A punched card  was used f o r  each household . The o p e r a t in g  system used 

was ALGOL.

* P o lio  Ang adv ice  i n  ed. P .A . f r i g l e y ,  An I n t r o d u c t io n  to  H i s t o r i c a l  
Demography (1966), ed . H .J .  Dyos, The Study o f  Urban H is to ry  (196 )5 
and ed . E.A. . r i g l e y , N in e teen th  den tu ry  S o c ie ty  (196 )V see a lso  
Appendices 33  and 34.
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APPENDIX .83

AITAITSIS OP CENSUS EFUIERATORS1 5IEET5 1851 - 1 8 6 1 .

Categories used by Michael Anderson in  ’Family Structure in  

N ineteenth  Century Lancashire’ (?h. D. D is se r ta t io n ,  Cambridge U n iv ers ity ,  

Feb, 1969)*

The s o c ia l  s tructure o f  Preston in  1851 was divided in to  ten  socio  

economic groups (SEGs); c . f .  Alan Armstrong's s i x  c la s s e s  (ASC) used in  

h is  study o f  York (see An Introduction to H is to r ic a l  Demography ed.

S .A. V r ig ley ,  1966, pp. 209-235)• See Appendix B4 .

I  P ro fe ss io n a l and Managerial
Persons who would f a l l  in to  the R eg istrar  G eneral's  SEGs I ,  I I I  & IV, 

in c lu d in g  owners or managers o f  firms employing more than 25 persons,  
urban gentry, landed prop rie tors  and tradesmen & merchants o f  a l l  
kinds i f  they had more than one domestic servant.

C le r ic a l  or Lower I-Ton Manual
Inclu d in g  c le r k s ,  o f f i c e  boys, teach ers ,  commercial t r a v e l l e r s ,  

book keepers, s t a t io n  master, workhouse master, governess , poor-  
ra te  c o l l e c t o r s  e t c .

IT.3. Excluding: w a iter ,  bar maid, shop a s s i s t a n t ,  inn servant,  e t c . ,  
who go in to  the m iscellaneous oEGs IX.

I I I  Trade
Tradesmen and master a r t isa n s  not f a l l i n g  in to  SEG I:

i  Tradesmen: in c lud ing  yarn d ea ler , p la s t e r  d ea le r ,  m i l le r ,  pawnbroker, 
h o te l  keeper, lodging house keeper, ironmonger ( i f  obv iou sly  w ith  a 
shop), l inen  draper, p o s tm istr e ss ,  innkeeper, l i c e n se d  v i c t u a l l e r ,  
shopkeeper, to b a cco n is t ,  prov is ion  d ea ler ,  grocer, greengrocer,  
f u r r ie r ,  furn iture de l e r ,  f r u i t e r e r ,  fellm onger, fishmonger, draper, 
co n fe c t io n e r ,  chem ist, cement d ea ler ,  c a r r ie r ,  b ook se ller ,  b e e r s e l le r ,  
e t c .

N.B. Excluding 'd ea lers '  in  items o f  working c la s s  consumption which 
should be placed in  SSG IX (or 711, i f  obviously  i t in e r a n t )  e .g .  
dea ler  in  f i s h ,  oranges, small wares, rags, e t c .

di Master a r t isa n s  employing at l e a s t  one ch ild .

IV & VI
H ig h e r  and Lower F a c to r y  O ccu p a tio n s

A Factory occupation i s  defined as any occupation in  a trade where 
employment was t y p ic a l ly  geograp h ica lly  separate from home, where 
some form o f  manufacture was undertaken, and in  which at l e a s t  ^0/o 
employers in  t h i s  county making returns to the census a u th o r it ie s  
in  1851 claimed to  employ 10 or more men e lg .  t e x t i l e s ,  and some 
en g in eer in g , metal making and paper making tra d es .

IT.3. Within t h i s  group, the d iv is io n  i s  on the b a s is  o f  income, w ith  
the d iv id in g  l in e  f ix e d ,  a r b i t r a r i ly ,  a t  20s per week. The "wages 
f ig u r e s  are averages derived from Chadwick.
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B a s ic a l ly ,  however, the d iv i s i o n s  a re :

IV Mule s p in n e r ,  d r e s s e r ,  w arper, p r i n t e r ,  moulder, machine maker,
machine f i t t e r ,  hand c a rd e r ,  steam  engine t e n t e r ,  b o i l e r  maker, 
seamer, t i rn p la te  worker, d r i l l e r ,  c o t to n  warehouseman.

VI F a c to ry  la b o u re r ,  r o v e r ,  c a r t e r ,  c o t to n  frame t e n t e r ,  power loom
w eaver, drawing frame t e n t e r ,  t h r o s t l e  s p in n e r ,  p i e c e r ,  s c u tc h e r ,  
s t r i p p e r ,  loomer, t w i s t e r ,  r e e l e r ,  p ack e r ,  bobbin rju.;ter in ,  
w inder ,  d o f f e r ,  f a c to r y  boy, g r in d e r ,  jo b b e r ,  -warehouse boy, 
m oulders , la b o u re r s  and a l l  women and boys under 15 even i f  in  
SAG IV o c c u p a t io n s .

V A r t i s a n s  S : g  not f a l l i n g  in to  oEG I I I
e .g .  bobbin  t u r n e r ,  j o i n e r ,  s l a t e r ,  t a i l o r ,  b la ck sm ith ,  shoemaker, 

c a b in e t  maker, p a i n t e r ,  watchmaker, b r i c k l a y e r ,  sawyer, b rickm aker,  
g l a z i e r ,  coachmaker, coach tr im m er, w heelw righ t ,  b rew er,  boot c l o s e r ,  
p l a s t e r e r ,  u p h o l s t e r e r ,  s a d d le r ,  cooper,  m i l lw r ig h t ,  stonemason, 
p lum ber.

V II Labourers  &c
In c lu d in g  hawker, g a rd e n e r ,  c a r t e r ,  r a g  g a t h e r e r ,  charwoman, e t c .

V I I I  Hand loom weavers

IX U n c la s s i f ie d
A ll  th o se  o ccu p a tio n s  which f o r  any r e a so n  cannot e a s i l y  be a l l o c a t e d  

to  one o f  the  o th e r  BLGs. P a r t i c u l a r l y  one needs such a c a te g o ry  
f o r  ’weaver* (not f u r t h e r  s p e c i f i e d ) ,  'm echanic ' (can mean a n y th in g ) ,  
and th e n  f o r  a whole range o f  m essangers ,  r a i lw a y  w orkers ,  grooms 
and s e r v a n ts ,  po licem en, 'e n g in e e r '  and ' s t o k e r ' ,  s o l d i e r ,  e rrand  
boy e t c . ,  and a lso  fo r  unknown o r  i l l e g i b l e  o c c u p a t io n s .

X Not employed
A ll  th o se  r e t i r e d  o r  w ith  no source  o f  income. U n s a t i s f a c to r y  but 

d i f f i c u l t  to  hand le .

N.J3. S e rvan ts  coded s e p a r a t e ly  -  d iv id e d  in to  dom estic ,  farm and shop.
f t r  oj'-er U fko y t  3  ( ^  )
X| -Sgxvl '

XI t 1*=*

X ( 11 i^-up-g-J
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APPENDIX 34

A. ARMSTRONG'S CLASSIFICATION OF CENSUS OCCUPATIONS (ASC = ARMSTRONG

Class I (-ASC I) 

Share Broker 

Army O fficer  

Rector 

Shipowner

A rchitect

Surgeon

Museum Curator

M agistrate

Independent
M inister

S o lic ito r

Accountant

SOCIAL CLASS)

Attorney 

D entist 

Naval O fficer  

Surveyor

Archbishop's 
Secretary

Ordnance SurveyorVicar 

Proprietor

Those entrepreneurs employing 25 o f  more were added to th is  c la s s ,  

in  the 1 8 5 1  sample.

Class I I  (ASC II)  

Auctioneer

Railway Inspector

Coal Agent

Inland Revenue 
C ollector

Sculptor

P olice  Chief 
Constable

Bookkeeper

Factor

Stationm aster

Schoolmaster 

Music Teacher

Vebinary Surgeon Land Agent

Professor o f  
Mus ic

Commercial Teacher

Reporter

Railway Audit Clerk

Sc ho olrnis t  re s s Annuit an t 

R elieving  O fficer Language Professor  

Proprietor o f Ladies' Seminary

Also added were a l l  those otherwise in  Class I I I ,  (see below), who 

employed one or more persons, not including members o f th e ir  own fam ily. 

Innkeepers, tavern keepers and lodging house keepers were included in  

th is  c la ss  i f  they employed one or more domestic servants.

Class III  (ASG III )

This c la ss  con sisted  mainly o f sk ille d  workmen. Small shopkeepers, 

innkeepers and dealers in  a small way, who did not employ anyone were also  

included.



Saddler

House Painter

Wheelwright

Ship's Carpenter

P lasterer

Coach Trimmer

Railway F itte r

Leather Dresser

Law Stationer

Wood Turner

Linen Spinner

Picture Dealer

G-utta Perc ha Merchant

Hay & Straw Dealer

Printer/'Compo s i t  or

Engine Springmaker

Engine Driver

Nurseryman

Master Mariner

D e n tis t's  A ssistant

Hosier

Confectioner

Wire Worker

Glass Stainer

Poulterer

Fringe weaver

Picture frame maker

French Kid Stainer

Clockmaker

Shoemaker

Coach wheel maker

Coachsmith

P olice  Constable

Upholsterer

Car Painter

Cordwainer

Butcher

S later

Blacksmith

<4u i l  tr e ss

Writer

Farrier

Optician

Pot Dealer

Coal Dealer

Damask 'Weaver

Seamstress

'Whitesmith

Stonemason

Baker

Shipbuilder

Currier

Glover

Musician

Engr ver

Nailmaker

Greengrocer

Basket Maker

Plumber

Fruiterer

Coppersmith

Silversm ith

M iller

S a ilo r

Joiner

Cabinet Maker 

Gas F itte r  

Comb Maker 

Tailor 

Woodcarver 

H airdresser 

Girth Weaver 

Plane Maker 

Brushmaker 

Weaver

C attle Dealer

Eating House Keeper

Manure Dealer

Engine F itte r

Cooper

Bricklayer

Engineer

.Boilermaker

Gilder

Bookbinder

Dressmaker

S ilv er  Turner

Fishmonger

Pipe Maker

Hatter

Cutler

Pot Maker

Boot c lo ser

Iron Turner

Glass Blower

Marble Mason
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Coach Lace weaver Gun Maker

Saddle Tree Maker Sold ier

F ile  Cutter Chair Maker

Brass F it te r Bonnet Maker

Watchmaker Builder

Iron Moulder Railway Cler]

Telegraph Clerk Traveller

Master Grinder Nurse

A ssistan t Rail..'ay Guarc
(Ordnance O ffice)

Railway Pointsman Coachman

Sawyer Cook

Omnibus Driver Stone Sawer

Shopman Woodsman

Corn & Flour Dealer Waiter

Beer R eta iler Stationer

Railway Po1i  ceman F lo r is t

Music S e lle r V ic tu a ller

Coach Builder Grocer

St ay maker Perfumer

Class IV (ASC IV)

Horsebreaker Groom

Railway Ticket
C ollector Waterman

R ail Stoker O stler

Goods D eliverer Rope Maker

O ffice Keeper Housekeeper

Cork Cut ber Pavior

Br az i  e r / rT i  nman A gricultural
Labourer

Washerwoman Housemaid

Hotel Porter Cowkeeper

Engine Cleaner Drover

Gentlemen's Servant Steward

Glass Inker

Muffin Maker

Seedsman

M illwright

Calico Weaver

Clerk ( a l l  in d u str ies)

Tea Dealer

Translator

Cabman

Warehouseman

Fireman

A ssistant
(to Linen Draper)

Draper

Bookseller

Tobacbnja&st

Pawnbroker

Ironmonger

Chemist

Horsekeeper

Stoker

Cart er/C arrier  

Brick Maker 

Brewer 

Gardeber 

Laundress

General Servant 

Herdsman 

Messenger 

Cloth Dresser
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Flax Dresser 

Glass V (ASC V) 

R ail Porter

Charwoman 

Errabd Boy

Scavenger

Stone get ter

Glass ,XI (ASP VI)

Housewife

Almswomaxi

Labourer 
( a l l  types)

Hawker

News Vendor

Seaman

Spinster

"Husband away" 
^one case)

Porter 
( a l l  types)

Road Labourer

Rag and Paper 
C ollector

Pauper

Gentlewoman
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APPENDIX 35 62-oeji^gu, ck Â Ĵ ĉ od (Ur?

How far  was the san itary  problem in  Lancaster one o f c la ss?  Dr. De 

N itr e ’s report o f April 1 8 4 0  cer ta in ly  treated  the problems o f  d ise a se , 

lack o f v e n tila t io n  and c lea n lin e ss , as c lo se ly  linked with intemperance 

and poverty as well as n eglect o f vaccin ation . ken he wrote h is report 

he s t i l l  regarded the problem as lim ited  to the poor. James Smith o f  

Deanston, however, in  analysing the inadequacy o f  house drainage, saw i t  

as one a ffe c tin g  the whole population, although the poor in  particu lar:

' . . .  the whole atmosphere o f  the town i s  at a l l  times more or le s s  

contaminated, causing a low s ta te  o f health  in the population gen era lly , 

and es- c ia l ly  in  ch ildren , the most o f  whom look pale and s ic k ly . This 

sta te  o f atmosphere predisposes those o f weakly co n stitu tio n s  at a l l  ages, 

to receive  the poison o f epidemic and contagious d isea se , and even the 

most robust are diminished in  vigour, and are o ften  carried prematurely 

o f f  by epidemic d is e a s e s .’

Like Owen he found that the poorest houses were in  the worst sanitary  

cond ition , but noted that even the few water c lo se ts  in  Lancaster ’generally  

discharge in to  cess  p o o ls ’ . A ll c la sse s  too were a ffected  by the 

contamination o f  w ells  even though there were far  more instan ces o f  th is  

in  the poorer parts o f the town. The lo ca l san itary reformers passed 

from a concern largely  for the working c la ss  to one for  the community at 

large , e sp e c ia lly  once cholera and sca r la tin a  had shown them selves to  be 

no resp ecter  o f persons.

The compactness o f  Lancaster, or in  other words i t s  overcrowded 

s ta te , tended to in tegrate  the population. The town o f  course had i t s  

slums and i t s  ’resp ec ta b le ’ quarters, but these tended to be in  pockets 

often  very c lo se  to one another. The overcrowded d is t r ic t  o f At. Thomas, 

which grew fa s t  in  the 1840’s was only a s to n e’s throw from Dalton Square, 

while the notorious Bridge arid Back China Lanes were equally c lose  to the 

p a la t ia l  residences o f  S t. Mary’s Gate and Castle Park. Town C ouncillors 

often  lived  c lose  to the notorious areas, but never a c tu a lly  in  them.

Only a m inority o f  the Councillors in  1351 liv ed  outside the town, including  

Edmund Sharpe, then Gregson and T.R. Dunn. Residence was not an important
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d istin gu ish in g  feature between the ’b lack s’ and the ’w h ites’ . "otice, 

however, //as taken when Off. Clarke, who up to 1843 was a. ’w hite’ , became 

in creasin g ly  ’b lack’ a fter  moving to Cross H ill  from P e n n y  J tr e e t , near 

which some o f bie new slums were being erected by property developers 

such as Thomas P ise .

Taking 2 6  o f  the s tr e e ts  and courts denounced by 0 -eu or omitfa. 

excluding o t . Leonardgate and hoor Lane on grounds o f sheer s iz e  and 

v a r ia tio n s in  co n d itio n s), the opinions o f the in v estig a to rs  were confirmed 

in  that no householders in  those s tr e e ts  were found to  oe in  iCLG- I ,  only  

eleven  in  CLG I I , and by far the highest percentages in  SLGs V (29*2^), 

and VII (26 .1 ,r) ,  The fa c t that 6 2  out o f 497 householders in  these s tr e e ts  

were o f the tradesmen and master ar tisa n  c la ss  o f L G I I I  does, however, 

suggest that an element o f  the middle c la ss  was d ir e c t ly  a ffec ted . 1 0 , 4 h 

householders in the sample were factory /orders ;v 1 0 . 7 7 ' population in  the 

Lancaster sam ple). Then compared with the s t a t i s t i c s  from the lOf. sample 

of a l l  householders in  1 8 5 1 , th is  area sample i s  found to be much more 

heavily  weighted in  favour o f the lover c la s s e s , p a r ticu la r ly  V and VII.

The exclu sion  from the sample o f  Moor Lane (see .above) , where many o f the 

factory workers liv e d , probably accounts for the comparative under

representation  o f that group in  these fin d in gs.

Public health  orig inated  as a c la ss  question , but owing to the 

epidemics o f cholera and sca r la tin a  and the miasmatic theory o f  in fe c t io n ,  

became a problem o f  the whole community.
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DAILY RAfEJ A  l l  HIGHWAY LABOURERS I I I  LANCASTER REGION

Yealand Arkholine Newton
Conyers -w ith - -w ith -

Cawood Do eke r

1856 1s 6d
1857 1s 5d 1s 6d
1858 2s 1s 5d
1859 1s 5d
1840 1s 5d
1841 1s 5d
1842 2s 1s 5G
1845 2s 1s 3d
1844 1s 9d & 2s 1s 3d
1345 1s 9d & 2s 1s 3d
1846 2s 2s & 1s 6d
1347 2s 2s & 1s 6d Out R aw cliffe
1843 2s 1s 3d to 2s 2s
1849 2s 1s 9d to 2s 3d
1850 2s 1s 6d to 2s 1,s 3d & 1s 8d
1851 2s 1s 6d to 2s 1s & 1s 8d Quemraore
1852 2s 2s 1s & 1s 8d 1s 6d
1855 2s 2s 1s & 1s 8d 1s 9d
1854 2s 2s t s  & 1s 9d 1s 10d
1855 2s 2s 2s 1s 3d
1856 2s 2s 1s cb 2s 1s 3d
1857 2s 2s 2s 1s 3d &
1858 2s 2s 2s 1s 3d
1359 2s 1s 3d & 2s 1s 8d &
1860 2s 1 s & 2s 1s 6d &
1861 2s 1s & 2s
1862 1s 8d & 2s 2s
1865
1864
1865
1366 3s
1867 2s 9d & 3s
1863 2s 9d & 3s
1869 2s, 2s 6d & 2s 10d
1870 2s, 2s 6d

2s 6d

1s 9d 
1s 9d

Sources:
Lancaster C.L., MSS 58-62 , Highway Accounts, Yealand Conyers 
Lancs. C.R.O., PR 875, Highway Accounts, Newton-wi th-Do cker;

PR 167, Highway Accounts, Arkhclme-with-Cawood; 
PR 985,HHighway Accounts, Out Raw cliffe;
DDQ, Highway Accounts, Quernrnore;
PR 376, Highway Accounts, Nevrton-with-Doeker.
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-u-V. MDIA 01 T g jv. C ^ c J U ^  W i t

1. ALIEN, John (1853—1908), Vine Merchant b. Forton, s. o f railway engineer. 
LRG3, appr. chemist, T.C. 1882-88, 1894-1908, L yor 1903, Con, C o f B,
Colonel in  Volunteers, m. d. o f Ab. AGVARD (brazier & T .C .), H ills id e  
Use ( '8 6 ) , 42 Cable St (1901), 1 Cawthorne S t  (1908).

2. ATXidSOH, Thomas, Tea D ealer, T.C. 1889-94; l i b ,  Jest Greaves ( ' 8 6 ) ,
5 lieadowside v. 1901 & 1911) *

3. ATKI rS0jI, william (1850—1911) , Gunsmith, la t e r  Hot or <1 Cycle M fr., 
b. Kendal, s .  o f  gunsmith, LAGS, T.C. 1894-97? Con/lndep, Rounder o f  
Lancr. Amateur A th le t ic  A ssn .,  gross £10,601, net p. £6,334? 13-20 
Market St ('36  & 1901), C a ts f ie ld  V i l l a ,  .Vest Rd (1911).

4 . -3AID./IK, Thomas Arthur ( ’0 . 1 8 5 8 ) ,  Surgeon, b. Ireland, s .  o f J .P .,  p riv . 
s c h l . ,  Dublin Univ., T.C. 1 9 0 4 - 0 7 , Ratepayer, 5 Cable St ( l9 0 l ) ,  8 
Dalton Sq (1911)-

5 . 3ARR0Y, George A. (1864—19 10)? T ailor & woollen Iierch t., b. Lancr., 
s . o f  woollen draper & co ,ton  m fr., Friends1 S c h l., Owens C o ll.,
Manehester, S.Sc London: T.C. 1907-10, L ib ., Pres, o f  Lancr. D iv isional 
Lib. A ssn., (Overseer and Treasurer for Quakers), Pres, o f YMCA, gross 
£17?732, net p. £15,742, 43-45 Market St (1901), H ivh Bank, Haverbreaks 
(1910).

6. 3AYLEY, Thomas (1808 -1901), Railway Clerk & President o f  Lancr. Co op.
Soc. ( l883  3l)? b. L c c le s ,  T.C. 1886-89, Con, Treas. o f  Con Club,
3 o f Gs, Ereemason, 20 Derwent Rd ('86 & 1901).

7. SEESLAY, James (1835-1915)7 'Matchmaker A J ew e ller ,  b. P resco t ,  s .  o f
rate! aker & l e v e l l e r ,  T.C. 1883-91? L ib ., P res, o f  Reform Club, 0 o f  E,

Oddf. ,  Freemason, D irector of. 1st Econ. Building S o c . ,  e s ta t e  £13,429; 
m. PHILLIPS (a g r ic .  nr. '/hit e haven) ,  29 Market St ( ’86),  Lindow Hse, 
gueen St (1931)(& 1911)•

8. BELL, Anthony, Snr. ( 1 8 2 6 -1 8 8 3 ) ,  Ironmonger 1 Marble M fr., came to
Lancr., took over from xM .'CL IT, T.C. 1879-82, Lib, .3 o f Gs, 5 Cable St ( ’ 81).

9. SELL, Anthony Jnr. (1857-1921), Marble M fr., b. Lancr., s . o f  Marble Mfr 
cc Ironmonger, Friends' S c h l., T.C. 1900, L ib ., J .P . , 3 o f Gs, C o f E
(C*warden, X tch .), Chairman o f Lancr. & D is tr ic t  'Tramways Co. (1900 21), 
e sta te  £1,01 6 , 5 Cable St ( ’86) 1 4  Derwent Rd (1901 & 11)»

10. BELL, V ill iam  (1852-1909)? Marble M fr., b. Richmond, s .  o f  ironmonger & 
marble m fr .,  LRGS, T.C. 1383-94? Aid. 1894-1908, Mayor 1393, Con, C o f E 
(C’warden, St J ' s ) ,  J .P . (1392), Port Commissioner, Charity Trustee,
m. d. o f  G ent., 4 8  Regent St ('8 6  & 1901) to Morecambe.

11. BENNETT, James Johnson (1841-1913), G ent.,  b. L iverpool, s .  o f  ironfounder
(adderman), Liverpool C ollege, r e t 'd  to Lancaster 1903? T.C. 1907-10, Con, 
J .P .,  C o f  E, County Club, V Pres. Lancr. -istron. A S c i .  n s s n . ,  68 D alla  
Rd (1911)? £6,661  g ross .

12. BLAND, James (1866—1913)? Butcher, b. Lancr., s . o f butcher (e s t .  1829)? 
Friends S c h l., T.C. 1902-13, L ib ., Pres, o f Reform Club, U n it ., Freemason, 
Pres. Lancr. Chamber of Trade, V Pres, o f  Mat Fedn Meat Traders, 4 1  Penny
s t  (1901 & 1911) .

13. 3QVN2SS, George (1336-1923)? Matchmaker M Jew eller , b. Lancr., B ritish  
Schl. & ' s e l f  c lu tu re ', se t  up own 1357? T.C. 1884-1900, Aid. 1900,
L ib ., Cong. (Trustee o f Centenary), 1893 School Board, Bachelor, 61  

North Rd ( '8 6 , 1901 & '11).
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14. BRASH. Robert (d. 1921), H atter , T.C. 1888-90, L ib . ,  Indep (founder  
o f  Cent Cong), Swiss Cottage, Quenrmore ( ’36) to  South S h ie ld s  ( 1897)> 
then Hew Zealand.

15. BRIGGS, J i l l i a m  (1 853-1928) , Chemist, b . Skerton , s .  o f  m aster m ariner,  
Frien ds  S c h l . ,  T.C. 1908-23 , Mayor 1913-13, Lib, C o f  B , -J.P., C harity  
T r u s te e ,  P r e s ,  o f  L. G o lf  Club, County Club, m. d. o f  STANTON ( h o s i e r ) ,  
g r o ss  £60,088, net  p. £ 4 6 ,9 5 9 ,  Leonardgate ( ’86) ,  25 South Rd ( 1901 ) ,
The Y a le , Skerton ( 1911).

1 6 . CARD.JELL, Edward ( 18 4 4 —1929), Chemist & Surgeon D e n t i s t ,  b . Lancr.,
s .  og Grocer, S ch l.  o f  Art, B.C. 1890-1907 & 1909-21, Mayor 1911, Lib, Yes.
lieth . T rustee, Ereemason, J .P . ,  Y-Pres Total Abstinence S o c . ,  Chairman
Coffee Tavern Co., m. d. o f  BOND ( in s ,  agent) ,  Meeting Hse Lane (*86) ,
Laurel 3k, 7estbourne Rd (1901 & 11) ,  g r o s s  £24,880, net p. £17,027.

1 7 . CHIPPIHDALL, Thomas ( 1816 - 18 7 8 ) ,  Gent, b. L an cr .,  s .  o f  J . P . , m. d. o f  
HIGGIN (Town C le r k ) ,  T.C. 1873*78, Con, C o f  E, 3 o f  Gs, King S t .

1 8 . CLARK, Edward ( 18 19—19 0 0 ) , Chemist, b . L an cr .,  s .  o f  s t a t i o n e r ,  LEGS, 
fr e e  1835, T.C. 1373-90 , Mayor 1880, 1 8 8 4 , Aid. 1890-93 , J . P . ,  Con, 
Ereemason, V o lu n teer ,  3 o f  Gs, J . P . ,  Port Commissioner, Charity T r u ste e ,  
Queen St ( ’8 6 ) .

19. CLARK, Edward George ( 1866—19 2 2 ) ,  S o l i c i t o r ,  b, L an cr .,  s .  o f  p r in te r  & 
s t a t i o n e r ,  LRGS, T.C. ■'1895-1907 & 1910 13, Con/lndexD, C o f  E, V o lu n teer ,
Port Commissioner, 23 T h o r n f ie ld ,  Ashton Rd ( 1901 ) ,  The L aurels  ( l 9 l l ) ,  
g r o ss  £ 2 7 , 8 4 6 , net p. £23,557*

20. CLARK, George Christopher (1817-1873)? P r in ter  & Proprietor  o f  Lancaster  
G azette , b. Lancr. , s .  o f  p r in ter  Sc s ta t io n e r ,  LEGS, T.C. 1871 —73? Con,
C o f  E, Ereemason, m. d. o f  a ccou n tan t.

2 1 . CURWSH, Isa a c  J .  (b . 1 8 6 4 ) ,  M ineral Cater M fr . ,  b. L an cr .,  s .  o f  m inera l  
w ater m fr . ,  S t .  Thomas' S c h l ,  T.C. 19O8 , Con, 85 Penny St ( ' 86 , 1901 & ' 11) .

22. DAYIS, David ( 1821—13 9 7 ) ,  U n ita r ia n  M in is t e r  Sq Schoolm aster, b. Evesham, 
s .  o f  U n it ,  m in i s t e r ,  Manchester C o l l ,  T.C. 1379-32, L ib /R atepayer, m. d.
o f  J u s t i c e  Actuary o f  P r u s s ia ) ,  C a s t le  Howell S c h l ,  Queen St ( ' 8 6 ) to
Evesham.

23* DIXON, J i l l ia m ,  R.D.C. Surveyor Sc Bookmaker, T.C. 1900-13 , Con, H a st in g s  
Rd' ( l 9 0 l ) ,  55 Leonardgate (1911)-

2 4 . KENTON, Joseph ( 1333 -1909 ) ,  Ironmonger & wine M ercht.,  b. Kendal, s .  o f  
farmer, appr. A & C Seward ( 1 8 4 8 -55 ) ,  'book over 1855, T.C. 1873-91 ,
Mayor 1382, Con, C o f  E (C'warden St M’s ,  ECU), J . P . ,  Ereemason, Oapt. 
in  V o lu n te e r s ,  3 o f  Gs, Port Commissioner, Charity T r u s te e ,  Chairman o f  
L & D i s t r i c t  Tramways C o., m. d . o f  SANDERSON (sc h o o lm a s te r ) ,  Eair Elms, 
Cannon H i l l ,  ^ ’ 86 & 1901), net  p. £11,707.

25. GILCHRIST, J i l l ia m  ( 1822—1912), Coach bu ild er  (on own account from 1856) ,  
b. K irkcaldy, Scots Academy, Manager o f  Carriage B uilding 'works Preston,
T.C. 1886-93, Mayor 1893, AM* 1993-1900, Lib, Cong, (Deacon, High S t ) ,  
Ereemason, f r e e  1907, C harity  T r u ste e ,  V Pres o f  Ch. o f  Commerce,
C a s t le  H i l l  ( ’86 & 1901) to  3 o l t o n - l e - S a n d s , net p . £3 , 961 .

26. GLADSTONE, Thompson (1 8 5 3 -1 9 0 9 ) ,  W holesale  Baker & C o n fe c t io n e r ,  b.
K e ig h le y ,  to  Lancr. 1881 , T.C. 1894-97, Gon, Primrose League, C o f  E 
(C ’warden, St L ' s ) ,  Ereemason, P in f o ld  Lane, ok ( ’8 6 ) ,  Lune Bk, A ld ren 's  
Lane ( 1901 ) bankrupt 1908.
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27. GLASBY, . /a l t e r  (b . 1 8 7 6 ) ,  Baker 00 C o n fe c t io n e r ,  (on own account from 
1899)? b. R etfo rd ,  N o t t s ,  appr. to  Grange & Colne Go op S o c s . ,  T.C.
1913? Lib, Unit, Ch o f  Trade, m. d . o f  HOLME o f  Grange ( b u i ld e r ) ,
Brock St ( l 9 l l ) .

28. GOOCH, Henry (1 8 4 8 -1 9 2 7 ) ,  Headmaster, Leonardgate Hat. S ch l  1884-1913,  
b. Woolwich, S t .  Mark’s C o l l . ,  C h elsea , HE o f  S t .  T i t y s , L iverp oo l;
T.C. 1914-27 , C o f  E ( S ’man, X tch ) ,  Freemason, m. d. o f  LEES (brew er),
29 Regent St  ( ’8 6 ) ,  39 Derwent Rd C1901 & 1 l ) .

29. GREEKS, Thomas F a t t i s o n  ( 184O-1929 ) ,  Landscape Gardener, G en t . ,  m. d. 
o f  3ALTH0USE, T.C. 1884-1900, Aid. 1900—1 6 , Con, J . P . ,  Summerfield, 
A l d c l i f f e  Rd ( ’31, 1901 & 11) to  Forton.

30. HALL, Richard I n g l i s  (1851—1920), Land Agent, b. L an cr .,  s .  o f  G .P .,
LRGS, T.C. 1839-1906, Mayor 1901, Aid. 1906-09, Con/lndep, C o f  E,
Lt Col i n  V o lu n te e r s ,  .3 o f  Gs, Iiaverbreaks ( ’ 86 & 1901), g r o s s  £ 5 ,3 5 5 ,  
net  p. £ 3 , 3 1 8 .

31. HALL, W ill iam  ( 1 817 -1891 ) ,  G .P .,  b. L an cr .,  s .  o f  land su rveyor , LFGS,
S t .  B a r t ’ s ,  f r e e  1833, T.C. 1873-79, Mayor 1873, Aid. 1879, Con, C o f  E, 
Freemason, J . P . ,  m. d . o f  INGLIS o f  Caton ( g e n t . ) ,  S to n e w e l l  ( ’3 6 ) ,  
Thornbreaks ( ’9 1 ; .

32. HALL, W illiam  (1850 —1910) ,  G .P . , b. L an cr .,  s .  o f  G .P .,  LRGS, Edmn. U n iv . ,  
T.C. 1893-95 , C on/lndep, C o f  E, J . P . , Charity  T ru stee ,  D ir e c o tr  o f  
Tramways C o .,  County Club, m. d. o f  COTTON o f  Id ln th o rp e  (C o lo n e l) ,
Haver breaks ( 1901 ) ,  g r o s s  £ 5 ,7 7 5 ,  net  p. £4,723*

33* HAMILTON, W illiam  Cowan (1 8 5 9 -1 9 2 8 ) ,  G .P . , Glasgow U n iv . ,  T.C. 1897-1909,  
Mayor 1906, Con/lndep, h e a l th  broke down, 3 Dalton Sq. (1901  & 1 1 ) .

34* HARFORD, James Saunders (1861~1920), R ailway Guard, P u b lican  (Brown Cow, 
Penny S t ) ,  b. Devon, s .  o f  r a i lw a y  s e r v a n t ,  T.C. 1907 18, Lab, Amalg.
Soc. o f  R'way S e r v t s . ,  42 Derby Rd ( l 9 0 l ) ,  44 Penny St (1911) to  
Morecambe.

35. HARRIS, Samuel James ( 1832 -1 9 0 6 ) ,  Furn iture  M fr . ,  b. Birmingham, partner  
in  G i l lo w ’s 1S63, T.C. 1878-39, Mayor 1881 & 1883, L ib . U i s t ,  C o f  E,
J . P . ,  DLB, County Club, H alton  Pk ^ ’ 86 & 19 0 1 ) ,  net p . £ 1 3 2 ,1 6 4 .

3 6 . HARTLEY, C hristopher (183 0 » 1 3 8 2 ) , Grocer & Tea D e a le r ,  s .  o f  gro cer  & 
tobacco  m fr . ,  T.C. 1871-32, Lib, Freemason, m. d . o f  THSXTON o f  Hornby 
( in n k e e p e r ) , 118 Penny St ( ’8 1 ) .

37* HARTLEY, Henry (d . 1894), Shopkeeper, P l a s t e r e r  and Chairman o f  Claughton  
Brick & T i l e  C o., T.C. 1880-86 , Con/lndep, C o f  E (C'warden, St J ' s ) ,  
Freemason, Portland  P la c e ,  L ( '.81) .

38. HAYDQCK, John, C h arles ,  Draper, b. Worksop, N o t t s . ,  to  Lancr. 1893,
T.C. 1905-8 , Lib, Wes, Meth. Steward, Templar, Gent. Sec . o f  J u b i le e  
Town M is s io n ,  10 D a l la s  Rd ( 19 0 1) ,  72 A l d c l i f f e  Rd (1911) -

39. HEALD, James ( 18^ 0-1919),  E l e c t r i c a l  Engineer  & Plumber (empl. 6 0 ) ,  
b. Keapey, nr . Chorley, s .  o f  farmer, Hat, S c h l . ,  to  Lancr. 1370,
1893 S c h l .  B d . , T.C. 1394-1916, Mayor 1904, Lib, P r e s ,  o f  Reform Club, 
f r e e  1907, C o f  E (C'warden, S t .  J ' s ) ,  B o f  Gs, J . P . , Freemason, Port  
Commissioner, Cncl. Ch. o f  Commerce, m. d. o f  WILCOCIC (ironm onger),
3 C a s t le  Pk ( 1901 & 1 1 ) ,  e s t a t e  £45, 451 -

40 . HELME, James (185 1 —1900), Pawnbroker, P ub lican  (White H o rse ) ,  Shipowner, 
b. L an cr .,  Nat. S c h l . ,  'T.C. 1892-95, L ib , C o f  E, Church St ( ' 8 6 ) .
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41 . HKlIl.il, Horval ( 1 349 *-1932), Table Baize M fr . ,  b. L an cr. , s .  o f  ta b le  
b a iz e  m fr . ,  LRGS, T.C. 1889-1900, Mayor 1 8 9 6 , A id. 1900-19 , Lib, P r e s ,  
o f  L ib . A s s n . ,  C±y Cncl. , Li.P. f o r  Lancr. D iv . 1900 18, ! e s .  l ie th .
( S .S .  S up er) , Freemason, 3 o f  Gs, Ch. o f  Commerce, K.B. 1912, f r e e  1922, 
J . P . , Member o f  l ie th .  C on f. ,  11 West Rd  ̂* 8 6 ) ,  S p r in g f ie ld  H a l l ,  Ashton  
Rd (1901 & 11 ) ,  g r o s s  £ 2 3 ,7 8 9 ,  n e t  p. £2 1 ,2 9 9 .

42 . HUNTER, Thomas, Innkeeper, Farmer, Land Agent, T.C. 1906-13 , In d e p . ,
Fox & Goose, 33 ,.ueen St (1 9 0 1 ) ,  Dolphin l e a ,  Bulk (1911) to  Reading as  
s to c k  a d v is e r .

43.  HUNTINGTON, Thomas, Timber Mercht. , T.C. 1895, Lib l a t e r  Con, Sec. o f  
Reform Club, 19 Granmere Rd (1901 & 11) .

44*- HUMIIIJGTCl'T, G il l iam  ( 1843-1917), J o in e r  6b Timber M ercht. ,  b. Wyresdale, s .  
o f  yeoman farmer, Abbeystead. S c h l . ,  appr, in  L an cr .,  T.C. 1832-95,
Mayor 1895, Aid. 1895, Son, C o f  E, J . P . , Port Commissioner, Peace Soc, 
Lancr. Agric. S o c . ,  Ashford Hse, S cotforth  (1901 & 11 ) .

45 . IRELAUD, Thomas, rb. 18 6 3 ) ,  Coach & Cab P r o p r ie to r ,  s i  o f  coach & cab 
p r o p . ,  T.C. 1909, m. d .  o f  nightwatcnman, Damside St T 3 6 ) ,  Chapel St 
(1901  £  1 1 ) .

4 6 . JaCKSOH, George ( 18 4 9 -1 9 3 2 ; ,  Brewer, b . Sedbergh, Y . , s .  o f  p u b lic a n ,
Hat. S c h l . ,  appr. b*sm ith , T.C. 1890, Mayor 1902. A id. 1903, Indep, Oddf, 
Freemason, V o lu n teer ,  Charity  T r u ste e ,  26 Portland St (* 3 6 ) ,  Jesmond 
Dene, Westbourne Rd ( 190 1 ) ,  Westwood (1911) -

47- JaCXSOH, Richard (1823-1399), Cotton Spirit er (Queens M i l l ) , U pholsterer,  
b. Calder Vale, s .  o f  co tton  m fr ,,  to  Lacr. c. 1869, T.C. 1872-79, Lib,
3 o f  Gs, d ied  Bournemouth.

4 8 . JSM3.IIS01T, Henry (1 8 5 3 -1 9 2 0 ) ,  Journeyman P r in t e r ,  b . L an cr .,  s .  o f  plumber. 
Hat. S c h l . ,  T.C. 1907, Lab, P res ,  o f  Trades C n c l . ,  Cong. (Centenary, 
Deacon), m. d. o f  c a r p e n te r ,  64 Balmoral Rd (1 9 0 1 ) ,  81 Dale St ( l 9 l l ) .

49* KuRSHaG, Arnold Wright, A rch itec t  A Surveyor ( ’86) ,  V e n t i la t in g  .Engineer 
( l 9 0 l ) ,  T.C. 18/2-94 , Lib, Freemason, 2 Gt, John St ( ’86) ,  S t .  George's 
Quay ( l 9 0 l ) .

5 0 . .KIRK3Y, Henry G arnett,  3oot F a c to r ,  b. Cockerham, Abbeystead S c h l . ,  
appr. ironmonger, T.C. 1900-06 , Lib, Cong (Centenary, Deacon), 5
S p r i iv . f i e ld  St  ̂* 8 6 ) , 5 Market St ( 1901 & 11) .

51. HITCHER, John ( 1842—1 916 ) ,  Mason 6b B u ild er  & Quarry Owner, b. L an cr .,  
s .  o f  stonem ason, Hat. S c h l ,  f r e e  1366, T.C. 1881-92, Mayor 1892, Aid.  
1892, L ib /R atepayer, Chairman o f  R atepayers Assn. ( 1 8 8 1 ) ,  U n it ,
3  o f  Gs, C ity  C o u n c l. ,  m. d. o f  road c o n tr a c to r ,  14 DaltonScj. ( ’36 , 1901 
& 1 l ) .  £ 1 1 ,5 5 0  g r o s s ,  net n i l .

52. LAITGSTHST , Edmund ( 1836—1.908), R et'd Hew Zealand farmer, b. Torrisholme , 
s .  o f  farmer, to L .Z .,  T.C. 1900-07, Lib, C o f  E (C1 arden, S t .  1 ' s ,  S c . ) ,
B o f  Gs, J . P . ,  D irector o f  L & D Tramways Co., Temple V i l l a ,  S co tfo r th ,
net p. £12,854*

53. UEEIHG, John (b. 1865) ,  landowner, b, Lancr., s .  o f  corn merchant, Ushaw 
C o l l . ,  Dublin U niv.,  T.C. 1894-98, R .C ., J . P . ,  m. d. o f  baron o f  lucerne,  
Greaves Hse ( ' 86; .

54. LITTLE, Henry (1347-1901), Watchmaker & J ew eller ,  0. P enrith , to  Lancr.
1366, T.C. 1895-1900, Lib, Pres, o f  Reform Club, C o f  E, Oddf., Freemason, 
B o f  Gs, Church St ( ' 86 ) ,  33 Church St (vl 9 0 l ) .
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59* - i-.o-tMiGii, Robert ( 1833—1914) ? Draper & O i lc lo th  M ercht., b. Lancr., s .  o f  
, Jas .  W illacy 's  S c h l . ,  Tulketh H a l l ,  T.C. 1878- 81 , Lib, Gong., 

(high St then 3 . S. Super;, J . ? . ,  Port Commissioner, Chairman o f  LRDC 
1903 07 , Damside St ( f86 & 19015 9 Sunderland Pt ( l 9 H ) ,  gross  £ 11,914 ,  
net p. £2,774.

5 6 . MARSHAL: , Thomas, 7ine Ss S p ir i t  M ercht., T .C . 1871- 7 4 , Con, Wheat f i e l d  
Use, D allas  PI ( ' 86) .

57. MOLYliEUK, Hathan 01848—1926), Accountant & Agent, S e c . to L. & County 
Permanent B en efit  Building S o c . ,  Chairman o f Educ. Cttee o f  Co op,

C. 1887 94, Lib, Hon. Sec. to  Lib. A ssn .,  U n i t . ,  b 'rupt 1894? V/'est
Place ( ’06), died at Dar.ven buried in  Lancaster ceneterj

18. I.I03ER, Richard P. ( 1824 -1898;, Timber M ercht., b. ¥1 v e r s t  on, s .  o f  
ironfounder, appr. s ta t io n e r ,  f r e e ,  T.C. 1880-86, Lib, Cong, Lune 
F ish ery 'B d .,  47 Borrov/dale Rd ( '8  6 ) .

59* UUTTALL, John iiobert, Draper, B. Bury, H olly  Mount C o l l . ,  T.C. 1905, 
Freemason, m. d. o f  HILL ;vMayor o f  Bradford), Market Sq ( ’36),
13 T hornfie ld , Ashton Rd C1901 & 11) .

60 . 0GILTHORPE, James Edward (1354 ~1934), S o l i c i t o r ,  b .  Lancr., s .  o f  s o l i c i t o r ,  
LRGS, T.C. 1898, Aid. 1917? Con, Wes. l i e th . ,  T rustee , Freemason, m, 2.
d. o f  d e n t i s t ,  1 P ark fie ld  Terr, Greaves ( ’86) ,  v/estbourne Rd ( 1901) ,
Haverbreaks (1911)*

61 . PAEKIU30K, Jpseph J. (1850-1909), Surveyor <1 A r c h ite c t ,  b. Cockerham,
s .  o f  yeoman farmer, LRGS, T.C. 1908-09, C o f  E ( S ’man, St-M’s ) ,  V Pres
Cricket Club, Ch. o f  Commerce, 41 Portland St ( ’86) ,  36 Regent St ( 1901) .

62 . PARR, Edward Caffrey (b . 1370;, P a in ter  ion own 1900;, b, Douglas, I o f  M,
Lancr. Hat. S c h l . ,  appr.,  T.C. 1913? Indep, C o f  E (C’warden, S t .  J ’s)
Sec. Ch. o f  Trade, 6 Rydal Rd ( l 9 0 l ) ,  7 Gage St (1911)•

63 . PATTHRSOH, James (1823-1997), Wine & S p ir i t  Mercht. ob Brewer, b. Ayr 
blacksm ith , in  keeper (a t  Glasson Dock, then Lancaster the Wheatsheaf 
T.C. 1882-90, Lib/Ratepayer, Cong., Oddf., Freemason, 1 Mar ton S t .  ( 1 86 
62 P ark fie ld  Terr ( ’97;*

j
o-fA

J

6 4 . PICKARD, Joseph W illiam  (1863~1916) , G en t . ,  Commissioner fo r  Income Tax, 
b. Bare, s .  o f  draper, F riends S c h l . ,  F lounders I n s t ,  York; T.C. 1911,
Indep, Quaker, . P . ,  Cty Club, P r e s ,  o f  LRI, B o f  Gs, O atlands, Haverbreaks, 
(1901 & 1 l ) ,  g r o ss  £58>545 , ne t  p. £ 2 8 ,6 8 3 .

6 5 . PRSSTOH, Robert (1 8 5 5 -1 9 2 3 ) ,  Grocer (w ’s a l e ) ,  b. L a n cr . ,  s .  o f  gro cer  
& m f r . , S t .  P e te r s  S c h l . ,  Ushaw C o l l . ,  Dublin U n iv . ,  T.C. 1888-1900,
Mayor 1894, 1899, 1900 & 1910, Aid. 1900, L ib , P r e s ,  o f  Lib 200, T reas.  
o f  Reform Club, Cty C n c l . ,  R.C. B o f  Gs, J . P . ,  m. 2 . d. o f  S u p t . o f  Corns 
a t  Mersey D & H Bd., 35 South Rd ( l 9 0 l ; .

6 6 . RILEY, John Stackhouse ( 1864 - 192 6 ) ,  G rocer , b. L an cr .,  s .  o f  g r o c er ,
T.C. 1909-24 , I d e p . , Indep. M e th . , ( P r e s ) . ,  P r e s ,  o f  G ro c e r s ’ & k . Bakers'  
A s s n s . , 30 32 Moor Lane 01901 & 1 1 ) ,  g r o s s  £5,974*

6 7 . ROBERTS, R obert, Col i e r y  Agent, T.C. 1913? In d e p . ,  U etherdene, Haverbreaks  
(1901 & 11).

6 8 . SATTERTHUAITE, Alexander ( 1851 - 1912 ) ,  Grocer, b. L an cr .,  s .  o f  g r o c e r ,  
F r ie n d s ’ S c h l . ,  Ackworth, Kendal, T.C. 1895? 1912, Mayor 19 ° 5 ? Lib,
C o f  E (C’warden, S t .  T ’s ) ,  J . P . ,  S c h l .  Bd. 1353, T reas. LRI, P r e s ,  o f  
G ro c e r s ’ A s s n . ,  A n tiq u ar ian , m. d. .7ILC0CK30U o f  P r e s to n  i c u r r i e r ) ,
32 King St ( ’8 6 ) ,  Edenbreck, Westbourne Rd (1 9 0 1 ) ,  B r e tta r g h  Hse ( 1911) ,  
g r o s s  £ 1 7 ,2 8 4 ,  net  p. £14 ,436 .



630

69 . 3EJARD, Abraham ( 1315—1904), Ironmonger, b. Lancr., s .  o f  t in p la t e r  &
b ra z ier ,  LFGS, ap r .  in  L'dn, free  1830, T.C. 1873-83, Mayor 1877, Con,
C o f  E (C'warden, S t ,  M' s ) ,  3 o f  Gs, J . P . ,  Port Commissioner, 12 J e s t  Rd 
( ’36 ) ,  38 J e s t  Rd '(19 0 1 ) .

70. SEWARD, C harles F r ed er ick  ( 1846—19 3 0 ) ,  Ironmonger, b l  L iv e r p o o l ,  s .  o f  
customs o f f i c e r ,  educ. i n  L'dn, f r e e ,  T.C. 1900, Mayor 1912,  Con/lndep,
0 o f  E (S'man, S t .  M' s ) ,  Freemason, V o lu n te e rs ,  Ch. o f  Commerce, J . P . ,
Port Commissioner, on C t te e s  o f  Royal A lbert  oc LRI, 4 C a st le  Park 
(1901 & 1 1 ) ,  g r o ss  £ 1 0 ,6 2 7 ,  n e t  p. £9>592.

71. 3EV/ELL, , Grocer & C o n fe c t io n e r , b. P a t t e r d a le ,  T.C.  1 9 0 9 , L ib / ln d e p ,
Res. M eth ., Local Preacher, 2 Norfolk St (1911) •

72. SHARP, T illiam  T. ( 1841-1895)> S o l i c i t o r ,  b. Lancr., s .  o f  s o l r . , LRGS, 
Mercht. T a i l o r ' s ,  Trin. C o l l .  Lublin, T.C. 1879-95? Con, C o f  E (C'warden, 
S t .  M 's). Lune Fishery 3d., m. d. o f  PRESTON o f  .Thailey (R ev .) ,  9 High 
S t .  ( ' 3 6 ; ,  n e t .  p. £13^158

73. SHARPIES, W illiam ( 1844—1926 ) 5 Gent . ,  b.  C a r d i f f ,  T.C. 1834-88 , Con,
S ec . t o  Primrose LeajOy ê, J . P . ,  P.L.  o v e r s e e r ,  m. d, o f  SIMPSON (draper  
$  T . C . ) ,  11 E ast  Rd ( ' 8 1 ) ,  Glenholme, Restbourne Rd ( 1901 &1 l ) .

74. SHAVT, George Lav?son ( 1825 — 1391) ,  B u ild e r ,  b. L an cr .,  s i  o f  j o in e r ,  T. C. ,
L ib, B a p t i s t ,  40 Regent St ( ' 8 6 ) .

75* SMITH, G il l iam  ( 1349 -1913 ) ? Corn Mercht. ('/alms l e y  & Smith o f  Barrow & 
L a n c r . ) ,  b. L an cr .,  s .  o f  g r a in  im porter , T.C. 1890-93? Mayor 1891,  Aid. 
1893-1906, Lib, P res ,  o f  Reform Club, M.P. for  N. Lonsdale 1392-95? R*C.,
B o f  Gs, Ch. o f  Commerce, DL3, Port Commissioner, C harity  T r u ste e ,  C ttee  
o f  LRI, m. 1 . d. o f  VERITY ( t o b a c c o n i s t ) ,  21 E ast  Rd ( ’8 6 ) ,  Newsham Hse, 
Broughton ( l 9 0 l ) ,  g r o ss  £ 8 6 , 149? net p. £43>500.

7 6 . STOREY, Edward ( 1829 —1913)? Table Baize  M f r . , b. L an cr .,  s .  o f  sch oo lm aster ,  
T.C. 1879 84? Con, C o f  E (C'warden, X tc h ) ,  Freemason, V o lu n te e rs ,  3 o f  Gs, 
J . P . ,  Port Commissioner, C ro ss la n d s ,  Quarry Rd. ( ’ 8 6 , 1901 , 11) ,  g r o ss  
£ 1 1 7 , 4 6 8 , net p. £115,354*

77 . STOREY, H erbert Lushington (1853 —1933) ,  Table Baize Mf r . ,  0 . L ancr .,
s i  o f  ta b le  b a iz e  m f r . ,  LRGS, Derby G. S . ,  Owen's C o l l . ,  M anchester, L e ip z ig  
U n iv . ,  T.C.  1893*1901, L ib . U i s t ,  Free Trader, C o f  E, J . p . , D. L . ,  High 
S h e r r i f  1904, m. 1 . d. o f  J . P . , 2 . d.  o f  j u d i c i a l  com m issioner, U n d e r fe l l  
( ' 8 6 ) ,  B a i l r i g g  ( l 9 l l )  & Bowston H i l l  Hse, Malmesbury, 7 / i l t s .

78. THOMPSON, Robert ( i 8 6 0 ) ,  B u ild er  (empl. 125 men), b. Cartmel, s .  o f  foreman 
mason, T.C.  1900-05  & 1907~19> Con, 13 D alton  Sq. (1901 & 11) .

79.  THRSLFALL, Robert ( 1849 —1925) ,  Cheese F actor  & Wholesale P r o v is io n  D ea ler ,  
b. L an cr .,  s .  o f  p u b lic a n ,  s ta r t e d  in  Morecambe then  L an cr .,  T.C.  1900-05 ,
C o f  B, m. 1 . d. o f  ILLACY (Morecambe p u b l ic a n ) ,  69 Penny St ( ’8 6 ) ,
17 T h o r n f ie ld ,  Ashton Rd ( l 9 0 l ) ,  5 S t .  Chad's T e r r . ,  B lackpool (1911)  •

80. TILL, Thomas ( 18 5 7 ) ,  S l a t e r  & P l a s t e r e r ,  b. Newton in  Bowland, s .  o f  farmer 
(v /y r e s d a le ) , T.C.  1900-04 , Lib, Res. M eth .,  Poor Steward & T r u s te e ,  P r e s ,  
o f  L a n cr . ,  Property  Owners A s s n . ,  3 George St ( ’8 6 ) ,  11 T h o r n f ie ld ,  Ashton
Rd (1901  & 11 ) .

8 1 . TONERS, Richard G . , Grocer, b. H alton , s .  o f  farmer, H alton  Nat. S c h l , ,
T.C. 19OO-O6 , Cong., 9 shops in  L ancaster & Skerton in  1901, 7 A ld r e n 's  
Lane, Sk. ( 1901)•
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32. T0VSR3, .villiam ( l 831-1908), Grocer & Confectioner, b. ./ray, s . o f farmer, 
to Lancr. 1853? T.C. 1871—88, Aid. 1888-1900, Lib, Pres, of Reform Club, 
Cong., (High S t ) . Oddfellows, ,... d. o f Arkholme farmer, 70-72 Penny S t .
(*36 & 1901).

83* TURKEY, John, Fellmonger, T.C. 1889, Lib, Manor Use, 3k. (*86), 91 'fhe 
Ramparts, Sk ( 1901 & 11).

8 4 . /ALKCR, Thomas (d. 1929)? Grocer <x Tea M ercht., b. Lancr., s . of butcher 
& c a t t le  d ir . ,  Priends S c h l . , Blind Schl, Brighton, High St-Mutual Imp. 
S o c ., T.C. 1912-26, Lib, Cong., m. d. o f  Perth c a tt le  d ea ler, Thurnham 
St ( ’36 & 1901), Cannon H il l  (1911)» net p. £57,803.

35. VARBRICK, J . (1832-1897)? Builder, b. Lancr., s . o f mstr bu ilder, T.C.
1891-94? Lib, C o f L (s'sman, Xtch), Oddfellow, Freemason, 71 Hllswater Pud 
( ' 39).

86. /APlRILER , R .C ., Auctioneer Valuer, T.C. 1894 “99? b'rupt 1899? Con/lndep,
Treasurer o f  Con. Club, Carr Hse Rd ( 199)-

8 7 . BATSON, John (1820-1891)? Draper la te r  Matting M fr., b .  Galgate, T.C.
1379-89, Aid. 1389-91« Lib. Treasurer o f Lib. A ssn., 3 o f Gs. 2 6  Cable St
(
\̂ 186).

88. /ILMIHSOH, Thomas (1862—1924)? Baker L C onfectioner, b. Lancr., Hat. Schl. 
U.S. a . ,  T.C. 1901-22, Prim Meth (S .S . Super), V Pres. PSA Brotherhood,

Sec. o f Total Abstinence qoc. ,  Free Church C ncl., 9 Church St (1901 & 1 l) ,  
gross £6,201, net p. £5,541*

89* JILLIE'SGH, James (j 844-1930), Table Baize la ter  Linoleum Mfr. ,  b. Lancr., 
s .  o f tab le  baize m fr., LFGS, p riv . sch l. in  Cheshire, T.C. 1871-80,
Lib, C o f Li, (C1 warden, St Lk's A T rustee), J .P .,  D .L., High S h er iff  1885,
I/:.P. for  Lancr. Div 1886 95? Baron Ashton 1395; m* o f  1. draper, 2. gen t .
3. rev .
Ryelands, Sk ( 1 9 0 1  & 11), Alford Hse, L'dn, Ashton H all nr. L ., The
Bungalow, S t. Annes, in te s ta te  Tpgm.

90. GILSON, Robert (1845—1917)? Builder, b. Skerton, s . of jo in er  & bu ilder,
Hat. S c h l . , S t. Thos ' Night S c h l. , Mechs’ I n s t i t . ,  T.C. 1894-1909, Mayor 
1907, 1908, 1909? Aid. 1909? Lib, Pres, o f Lib. Div. A ssn ., C o f  E
(0'warden, S t. L 's ) , J . P . ,  Captain's Row, Sk. ( ’86, 1901 & 11).

91. '.7RIAIT, George (1850—1927) ? Builder, b. Lancr., s .  o f jo in er  & bu ilder,
Hat. S c h l., T.C. 1900-19? Lib, Pres, o f Li j. Div. A ssn ., Cong. (High St. 
Cong. SS Super), free 1907? Ch. o f Commerce, m. d, o f wine mercht.,
15 Queen St ( !86), 17 Bellebue Terr (1>11).

M.S. As in  the period 1835 70, two were found a fter  the ta b les  had been 
compiled: Robert T h relfa ll and G. Shaw.



APPENDIX C2

R ateable Value and Amount o f  R ates in  £ S ince L an c as te r  C o rp o ra tio n  Act 1880

Year 
1880 1 

2 
3

CORPORATION PURPOSES 
Boro Boro 

Rate B Rate A 
R a teab le  Urban M un ic ipa l F ree High

Value S a n it _________  L ib ry  Educ
2 7 T

1/d
72 ,0 2 9 .1 5  
75,570  
78,392

4 84,011
5 85,553
6 84,949
7 92,090
8 93 ,138 .10
9 93 ,739 .10  

90 109 , 20 0 .1 0

2 /2
2d

T o ta l School 
f o r  Board 

Corpn Purposes
m

2 / 3 i
2 /4

POOR RATE

G uardians
&

O verseers

4 /d  
8 /d
4 /a
2 /d  
6 /d  
4 /d
M
4d

County
Rate

2d 
m

4d
it

TOTAL
RATES

3 /°
3/4
3 /0
2 /1 0
3/4
3 /2
3 /0
II
II

1890 1 115 , 2 6 9 .1 0  2 /2
2 119,447-10 2 /4
3 129 ,344-10  1 /4
4 130 , 4 9 7 .1 0  2 /6
5 132 ,087 .10  "
6 137 , 7 8 2 .1 0  2 /2
7 139,368 2 /6
8 147,804 "
9 149,199.10  2 /2  

00  152 ,016  2 /8

1900 1 155,601  2 /8
2 186,395 "
3 197,226 "
4 201 , 222 .1 0  2 /4
5 204,932 2 /6
6 2 0 6 , 686 .1 0  2/ 1O
7 207,694 2 /8
3 208 ,614  2 /6
9 211,032 "
10 2 1 3 , 0 6 7 .1 0  2 /8

1910 1 211 ,7 0 0  2 /8
2 208,406 2/7
3 208,747 2 /6
4 207 ,879 .10  2 /8

2d
2-g-d
1d
2d

1d

i / d
2 /d

t dId
1/d
1d
/ a

3 ’d 1d

1d
11
11
11
it
it

1d
11

1d
11

1d
ti

1d

Elem
Educ

6d d 
I0 |d  
lQ |d  
11/d 
12/d 
12/d

2 /4
2 /6 5
1 /5
2 /8
2 /7
2 /4
2 /7tt
2 /3
2 /9

2 /9
it

2 /3
2 /6 B
3 /4 i
3 / l0
3 /8

3/8-i
3 /1 0

12..d 4 /2  
12 3/8  
12fd 3 /7 f  
14sd 3/1 l i

2*d
3i-d

5d

5fd
6§d
5§d

5d
3d
3/d
4 /d

5d
11
7d
tl

7d
3d
5 /d
8 |d
8/d
6d
5fd
61 d
5 /d
7 d

6/d
I0d
9/d
8yd

3d
2/d
3/d
11
4d
it

6d
4d
5d
4d

4d
4 /d
4d
4 /d
5 /d
8d
8/d
7Sd
7 /d
7d

7 /d
8d
8zd
9fd

3 /0
ii
2 /0
3/4
3 /6
3 /4
3/6
3/4
3/8

3 /8
3/10
4 /0
ft

4 /6
5 /0
4 /1 0
II
II
5 /0

5 /4
5 /2
It
5 /6

Source: L a n c a s te r  C ity  L ib ra ry , Borough A ccounts.
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APPENDIX C3

Borough o f  Lancaster. Statements showing d isp osa l op h e t t  p r o f i t s  o f  ffas 
and water departments s in ce  p assing  o f  Lancaster Corporation Act 1880; and 
of e l e c t r i c i t y  department s in ce  commencement.

GAS* WATER ELECTRICITY

To Reserve To Total To Reserve To Total To Reserve To Total
& Renewal Rates He t t OZ Renewal Rates Hett & Renewal Rates Hett
Funds. P r o f i t Funds P r o f i t s Funds P r o f i t

1879 80 £2,335 . 10.6
1880 1 £1,775 .13.1 1,812 1,312
1881 2 362 362 1,050 500 1,550
1882 3 2,364 2 864 248 248
1883 4 2,883 2 383 798 798
1884 5 1,302 1 302 764 764
1385 6 1,529 1 529 461 461
1886 7 1,351 1 351 791 500 1,291
1887 8 1,744 1 744 678 500 1,178
1888 9 1,744 1 744 90 6 200 1,106
1889 90 2,351 2 351 996 99 6

1890 91 2,937 2 937 549 600 1,149
1391 2 1,538 1 538 2,500 610 3,110

ninths 1892 3 1,837 500 2 337 1,994 1,500 3,494 H ett Loss
1893 4 930 930 2,383 2,000 4,383 309
1894 5 3,050 1,500 4 550 777 3,652 4,429 65
1895 6 1,099 1 099 3,290 3,290 5 2 2  m
1896 7 73 1,478 1 951 5,658 5,658 88 88
1897 8 1,081 1 081 3,218 3,218 598 593
1898 9 2,148 2 148 5,335 5,335 200 1,191 1,391
1899 00 1,360 1,250 2 610 3,289 3,289 250 421 671

1900 01 1,091 1,000 2 091 3,142 3,142 750 427 1,177
1901 2 425 1,250 1 675 5,153 5,153 931 931
1902 3 3,305 1,500 4 805 4,740 4,740 1,353 1,353
1903 4 1,835 1,250 3 085 4,117 4,117 757 750 1,507
1904 5 257 2,500 2 757 4 ,918 4,918 585 585
1905 6 2,261 1,000 3 261 5,764 5,764 1,018 1,018
1906 7 2,080 2,000 4 079 5,197 5,197 370 370
1907 8 1,449 2,500 3 949 5,992 5,992 579 500 1,079
1909 90 1,034 2,000 3 034 5,914 5,914 11 700 711
1909 10 1,614 3,000 4 614 6,062 6 ,062 84 84

1910 11 1,226 3,600 4 826 6,534 6,534 488 488 .
1911 12 2,189 3,800 5 989 6,398 6,898 548 800 1,343
1912 13 2,322 6,000 3 322 5,442 5,442 339 338

* Managed by th e  Gas Company f o r th e  b e n e f i t  o f the  C o rp o ra tio n .

Source: L a n c a s te r  C ity  L ib ra ry , Borough A ccounts.
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LANCASTER & DISTRICT MHUFACTURERS
m u C-ross Ret
P ro ve cl Rs ta t  e Pe rsd> nal t  y

151,294
E . M a x s t e d ,  S o l i c i t o r  (L ancaster),

S i lk  Spinner (GaLgate). 1898
S.U. S a t te r th w a ite , S i lk  Rannfacturer,

(G algate). 1904
17. H. P o s ter ,  Tors ted manufacturer (Bradford),

Landowner (Ho m b y) .  1908
A lbert Greg, Cotton Manuf actu rer  (Manchester),

Landowner (Caton). 1910
H. 7. Helme, Table Baize manufacturer (Halton) 1952 25,789
S ir  Thomas S torey , Table Baize Manufacturer

(Lancaster). 1398 238,178

LANCASTER I.1EH OP EQN1VALENT NEALTH 
(,£100,000 gross p lu s ) .

Richard Leeming, Com Merchant 1888
Rev. C.T. Royds, Rector o f  Heysham, Landowner 1900 117,227
Rev. J. A lle n ,  Vicar o f  Lancaster 1907
E.B. Dawson, Landowner ( A ld c l i f f e )  1916 259,515
"7. M itc h e l l ,  Brewer 1919 218,000

11,282

171, 125

174,166 
21,259

204,959

245,719

154,996 
157,758

I t  i s  n o t ic e a b le  that none o f  these  men could be described  as m i l l io n a ir e s  

but a l l  came comfortably in  the second rank. L oca lly  t h e ir  wealth was 

u n r iv a l le d .  Even the most su b s ta n t ia l  Lancaster tradesmen l e f t  a great  

deal l e s s .  The fo l lo w in g  are given fo r  comparison with Lancaster fortunes  

N otice  that o f  the three e a r l s ,  only  Derby was in  the m il l io n a ir e  c la s s .

II.A. Schneider, Iron Manufacturer (Barrow) 
Earl o f  Sefton , Landowner (Liverpool)
Earl o f  Derby, Landowner (Knowsley)
Earl B ec t iv e ,  Landowner (Underley)
John Gillow, Landowner (Essex)
Thomas Brancker, wine Merchant

(Heysham, ex-L iverpool)

1887 159,000
1897
1894
1894
1894

1894

275,957  
1,802,200  

594,519  
125,757

20,552

Sources: Lancaster City Library, N.C.O. and Lancas ter  Observer. 25
January 1895.
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APPENDIX 05

The Economic Status o f P rofession al Men in  Lancaster in  the Second 
Half o f the Nineteenth Century.

•;l. J . Reader has argued th a t, although most p rofession s were not

very lu c r a t iv e ,  the  average income o f  both the s o l i c i t o r  and the general

p ra ctitio n er  was higher than that of most tradesmen. The margin was not,

however, very broad and i t s  very narrowness enhanced the importance

o f  private ( id e a lly  public school) education and o f both p rofession al

organ isation  and p ro fession a l e th ic s , a l l  as guardians o f s ta tu s . In

asp ir in g  to  the pattern o f gentry l i f e  p rofession al men perhaps sought

to escape id e n t if ic a t io n  with trade.

Although some o f Lancaster’s profession al men were very wealthy,

the m ajority were not much b etter  o f f  fin a n c ia lly  than the more prosperous

tradesmen. Prom a sample o f Lancaster e sta te  values from the period

1886-1931, i t  i s  ev ident that Lancaster p r o fe s s io n a l  men were not le a v in g

a great deal more in  th e ir  w il ls  than Lancaster tradesmen. A few

p rofession a l men, however, did indeed leave a great deal more. Of the

sample, an a rch itect (E.G. Paley) and a stockbroker (W.G. Welch) l e f t  over

£50,000 n et, and two clergymen (Rev. C.T. Royds and Rev. John A llen) and

a s o l ic i t o r  (G.W. Maxsted) l e f t  over £100,000.

ESTATE VALUES (SAMPLE OF 79) 1886-1931.

Group Over Over Over Over Over Over Over
£ £ £ £ £ £ £

200,000 100,000 50,000 25,000 10,000 1,000 100 TOTAL

M f r . /
Merchants. 3 4 4 3 5 5 2 4

Craft/Trade 1 r~5 12 10 28

P rofession al 3 2 4 7 10 1 27

The narrowness o f the period from which most o f the e sta te  values 

are taken makes i t  d i f f i c u l t  to judge by th is  means alone whether 

Lancaster p rofession a l men were gaining or losing' f in a n c ia lly  at the turn 

o f  the tw entieth  century. The tab le below suggests that there i s  not 

much in d ica tio n  o f change in e ith er  d irectio n .



ESTATE YALUEb BY ESCAPES K)R SELECT GROUPS 1886-1931.

Group Over Over Over Over Over Over Over
£ £ cO £ £ £ £

200,000 100,000 50 ,000 25 ,0 0 0 10,000I 1 ,0 0 0  100 TOTAL

P ro fe s s io n a l

1888-1900 2 ( 1 ) 1 2 (1 ) 1 ( 1) 2(; o  1 9(4)
1901-1910 1 1 1 4<, 1 ) 7 ( l j
1911-1920 1 2(1 ) 3 (1 ;
1921-1931 1 ( 1) 1 4 ( 3 ) 2 ( 2 ) 8 (6 )

3 (1 ) 2 (1 ) 4 (1 ) 7 (4 ) 10(5) 1 17(12
G ra f t/T ra d e

1888-1900 1 1
1901 -1910 6 3 9
1911-1920 3 4 2 9
1921-1931 1 1 2 5 9

1 5 12 10 28

The p a t t e r n  o f  p r o f e s s io n a ls ' w i l l s appears to  be rem arkab ly  s t eady.

th e  o th e r  hand th e re  i s  a d e f in i t e  in c re a s e  in  th e  amount th a t  tradesm en 

were le a v in g .  I t  may w e ll be th a t  e i t h e r  th e  economic gap between 

p ro fe s s io n a l  men and tradesm en was narrow ing , o r a t  l e a s t  a l a r g e r  

number o f  L a n c as te r  tradesm en were g ra s p in g  th e  in c re a s e d  o p r jo r tu n itie s  

p ro v id ed  by th e  grow th in  p o p u la tio n  betw een 1871 and 1901.

S ource: 'L a n c a s te r  C ity  L ib ra ry , N ew scu ttin g s , O b itu a r ie s .
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PGHDIX 06

COMPARATIVE STRELGTH 0? RELIGIOUS DENOMINATIONS IN LANCASTER.

1851 & 1905.

Lancaster D i s t r i c t  
(No. 485)

Lancaster Borough

1851  ̂ 1851
(In brackets of P op u lation ).

1905

G ro u p

C. o f  England 

R. C atholic
60.5  

9 .5

(2 1 .5 )

(3 .4 )
52.1 (23 .6)  
10.6 (4 .8 )

59.9
28.2

(5 .4 )
(3 .8 )

Y/esleyan 12.1 (4 .3 ) 10.0 (4 .5 ) 10.5 (1 .4 )
To ta l 81 .9 (2 9 .2 ) 72 .7  (32 .9 ) 73 .4 (10.6)

Group B

0 rtho dox D isse n t

Other Meths. 1 .8 (0 .7 ) 5 .2  (2 .4 ) 5 .8 (0 .8 )
C o ngrega t i  o nal 15.8 (4 .9 ) 13.6 (8 .4 ) 7 .5 (1 .0 )
B a p t is t 0 .5 (0 .2 ) 6 .8  (0 .4 ) 1.7 (0 .2 )
Presbyter ian - - 1.5 (0 .2 )
To ta l 16.1 (5 .8 ) 24 .6  (11 .2 ) 16.1 (2 .2 )

Group C

Heterodox
D isse n t .

U nitarian 0 .8 (0 .3 ) 1.5 (0 .6 ) 1.3 (0 .2 )

Quaker 1.2 (0 .4 ) 1.5 (0 .7 ) 1.7 (0 .2 )
Total 2 .0 (0 .7 ) 2 .8  (1 .5 ) 3.0 (0 .4 )

I s o la te d  
C ongregational. 0.1 —  — 2.3 (0 .3 )

Total P ro te sta n t 50.2 (11 .5 ) 57 .5  (17 .0 ) 31.7 (4 .3 )
D isse n t

Total
Y/or shippers 100 (55 .7) 100 (4 5 .4 )  100 (15 .5 )

Sources: P.R.O. IiO 129/485/5
Census of England and ./a les , 1851, R e l ig io u s  v/orship. 
Lancaster Standard, 27 February 1905.
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APPAL'I) IX  07

cm phx . t i p ;  .mmm h ascs  1392- 1912 -

Mote: Wages a re  fo r  summer h o u rs . Maximum weekly t o t a l s  are  sho rn.
A s te r ix  d en o tes  s h o r te r  hours th a n  L a n c a s te r . ’a ’ d eno tes  average

1892
Iro n fo u n d e rs  
IC ngine e rs  
M ill  Sawyers

C a rp e n te rs  &
J o in e r s  
B r ic k la y e rs  
Stonem asons 
P l a s t e r e r s  
Plum bers 
S la t e r s  
Hse P a i n t e r s /
D eco ra to rs  
B r ic k la y e r s ’

L abourers  
M asons’

L abourers 
P l a s t e r e r s 1 

L abourers

C abinetm akers 
T a i lo r s  (p e r  h r )

1206

Ir o n f ounde rs 
■Turners /  F itte r s

Carpenters &
Joiners
Stonemasons (ave)
P la sterers  
Plumbers 
S la ters  
Hse P a in te rs /
Decorators 
Bricklayers 1 

Labourers 
P la s te r e r s ’

Labourers

Cabinetmakers 
Jobbing

Compositors 
P olice  Const, max 
Gas Stokers 

(per s h if t )

ju n c as te r C a r l i s le Barrow C h este r P re s to n L ’pool M anchester
33/6  ■ 

2 8 /-

31/ - 34/ -
32/6
33/ -

35/-
32/-

36/ - 3 6 / -

3 6 / - a

3 8 /-
35 /-

32/11 3 2 /7 i* 33/9 3 4 /- 33/ - * 36/8* 36/ 10*

38/74
3 3 / -
35/10
30/11
3 l / i 1 f

29/9*
33/4
31/6*
3 6 / -
29/3

3 8 /7 i
3 7 /l4

33/9
33/9

34 /o f*
3 3 / -
35/2§*
34/Of
35/ 2-4-

37/ 14*
37/ 14*
33/ 8*
34/ - *
33/ -

38/1 p -
3 7 /1 4
3 9 /3 f
3 0 / n 4
3 3 / l l |

40/ 10-J*
3 7 /1 4
36/ 10* 
36/1 0 *  
3 8 /7 i

3 2 /4 i 29/3* 3 6 /  * 29/6J* 30/ 114* 3 4 /4 /  ' 31/94*

ifCMCM 19/1-4- 27/3 23/10 24/9 22/11 ' 27/3

21/3 19/14 24/- 23/10 26/ - 20/7* 24/9

2 2 /81 19/14 24/ - 23/10 21/ 75- 26/ 4i 26/ -

30/7
5 i

31/6
5

32/ 6a 
5

3 2 /7 i
5 t

32/ -
4 f

35/ -
6

35/

4 0 / -
35/ -

3 4 /-
3 2 /-

3 9 / '
36/6

3 7 / - a 
3 3 /—

40/ -
3 6 /-

4 l / - a
3 6 /-

41/ -
36/ -

35/ 0I 33/4 39/44 3 8 /7 i 37/14* 39/2 39/24*

38 /-
39/9
35/4
37/2

33/7
3 6 /-
3 5 /-*
36/2

37/11
40 /6
38/3
40 /6

36 / - 
37/1 
38/7  
40/11

37/7
3 9 /-
3 5 / -*
39/2

39/2
39/2*
39/2

3 8 /-
43/4
39/2*
40/11

35/1 36 /- 37/1 40/11 35/1 35/1 37/11

24/9 22/11 29/3 26/1 24/9 22/8 27/3

24/9 22/6 29/3 25 /- 22/6 24/9 30/4

35/7 32/4 34/11 38/3 35/9

3 2 /- 30/ - * 3 3 / - 3 0 /- 32/ 6* 36/ 6* 3 5 /  *

32/2 34/- 33/10 32 A 3 4 /- 3 6 /- 34/6

5 /- 5/- 5/4 5/3



1912 .Li a ac a ster  J ex l i s l e  Barrow Chester  Preston L’pool Manchester

Ironfounders 
Engineers 
Farriers

Carpenters Sc 
Joiners  
dricklayers 
Stonemasons 
P la sterers  
Plumbers 
S la ters  
Hse P a in te r s /
Decorators 
3 rick la y ers'

Labourers 
llasons1 

Labourers 
P la s te r e r s ’

Labourers

Cabi netmakers 
French P o lish ers  
J o bbing

Compositors 
P olice

Constables max 
Gas Stokers 

(p>er s h if t )

Sources: P r in c ip a lly , 3PP 1894, LXXXI; 1906, CXII; 1912 13, HCII;
sup lemented by ./ebb T.U. C ollection  )L .S .E .)

DAILY IL.TES FOR HIGHWAY LABOURERS III LANCASTER R,GJ0J.

Redmayne Yealand Conyers

40,/-
37/-
30/-

37/ -
33/ -

-3 2 /-

41/ -
■37/-

38/6a
35/-

40 /-
3 7 / -*

4 3 / - a
3 7 /-
35/-

42 /-
3 7 /-
3 5 / -

35 M 33/4 40 /6 38/ 75- 39/2 38/9* 39/2-^

41 /3
39/2
37/2
35/4
37/2

35/5
35/5
36/ -
35/ -
36/2

39/4-ir 
40/  6 
4 0 /6  
38/3  
40 /6

40 /100
3 7 / l
40/11
38/7
40/11

4 l / 3
39/2
37/2
37/2
35/1

38/9*
37/10
39/2
40/2
39/2

45/5
39/2
43/4
39/2
41/3

35/1 36/ - 37/1 40/11 3 5 /l 36/1 3 9 / -

24/9 21/10 29/3 26/1 24/9 22/2 27/3

22/8 21/10 26/10 22/8 2 5 / 20/2 22/8

24/9 23/8 29/3 24/11 22/8 24/9 2 3 /i

36/2
31/10

36/ -
33/1

38/3
34/10

33/3  
3 a /3  
3 4 /8

38/9*
34/10

3 8 /-*
3 4 /-

3 2 /- 30/ - * 3 3 / -* 31/ 6* 33/- * ■38/ - * 36/6*

32/2 34/ - 34/5 32 /- 33/- 3 6 / - 34/-

7 - 5 /1 0)ra 5 /9 a 5 / 4 i a 5/3

Newton*-with-Docker Yealai
1871 2s 6d 'then 5s
1872 2 s ,  5s » 5s 6d
1875 2 s ,  5s 6d
1874 2 s ,  5s 6d 5s 6d
1875 2 s ,  5s 6d, 5s 8d 5 s 6d
1376 5s 6d 5 s 6d
1877 5s 6d, 4s 5s 6d
1878 5 s 6d 5s,i 5i
1379
1830 5s 6d
1881 5s 6d
1882 5s 6d
1885 5s 6d
1884 5s 6d
1885 5s 6d
1886 5s 6d
1887 5 s 6d
1888 5s 6d
1889 5s 6d
1890 5s 6d

6d

5s 6d 
3s 6d
3s (Dec), 3s 6d 
3s 6d
3s (Dec), 3s 6d 

3s 6d

Sources: Lancs. C.R.O., PR 376 Highway Accounts, Iiewton-with-Docker
PR 2373 Highway Accounts, Yealand Conyers 
PR 2374-5 Highway Accounts, Yealand Redmayne
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BAUPXR13I,1 III THE LANCASTER UNION 1051—1911

Popn. Paupers Rates p e r  1,000 P o p u la t io n .
LANCASTER UNION LANCASTER PRESTO'lT LONDON ENGLAND AND

UNION UNION UNIONS v/iiLES
1851 2 5 ,5 4 4 1,719 ( Jan) 73 .0 5 1 .8  (1352)
1856 1,292 ( Jan) 54 .9

1861 24 ,019 1,277 ( J an) 53 .2 4 4 .8
910 ( J u l) 37 .9 2 7 .2 2 8 .3 42 .9

1366 953 ( Jan.) 3 9 .7 43 .7
886 ( J u l) 36 .9 2 3 .4 3 5 .2 42 .0

1871 32 ,450 954 ( Jan) 2 9 .4 20.1 4 8 .2
844 ( J u l) 26 .0 16 .2

1876 591 ( Jan) 18 .2 12 .2 3 1 .3
510 ( J u l) 15.7 11 .4 25 .7 29 .0

1881 4 0 ,8 3 8 460 ( Jan) 11 .3 13 .3 3 1 .5
482 ( J u l) 11 .8 11 .8 25.1 29 .7

1-386 525 ( Jan) 12.9 16.1 29 .9
501 ( J u l) 12 .3 11.1 2 4 .4 28 .0

1891 5 2 ,024 549 ( Jan) 10.6 10 .8 27.1
492 ( J u l) 9 .5 10.0 2 3 .4 25 .0

1396 606 ( Jan) 11 .6 11 .6 27 .7
598 ( J u l) 11 .5 10 .2 25 .9 2 5 .6

1901 67 ,335 716 ( Jan) 10 .6 11.0 26 .9 25 .0
671 ( J u l) 10.0 10 .8 26 .0 2 3 .8

1906 834 ( Jan) 12 .4 15.1 2 9 .6 25 .0
783 ( J u l) 11 .6 14.9 25.1

1911 6 9 ,124 1,031 ( Jan) 14.9 17.5 3 1 .4 24 .9
921 ( J u l) 13 .3 13 .2 2 7 .6 21 .0

Sources:  DPP & L an caster  Guardian, 7 May 1870.
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D a i l e y ’ s 'western and M i d l a n d  D i s t r i c t  d i r e c t o r y  1783 
D a i l e y {s 3 r i t i s h  d i r e c t o r y  1734
The U n iv e r sa l  D r i t i s h  D ir e c to r y  o f  Trade and Commerce e t c .  V o l .  I l l  
( 1 s t  edn 1794> 3rd edn, 1799;
f .  H o ld en ’s T r ie n n ia l  director.;'  1809-10-11 7ol«  I I  ( 5 th  edn, 1309;
It. Cardie M Jentham The Commercial d i r e c t o r y  fo r  Northern England  
(P a n e h e s te r , 1814;
Jo  P iy o t  3  - 1 . Lean; The Commercial d ir e c t o r y  1 3 1 8 -19 - 2 0  (M&nc he s t  or - 18 13)  
J ,  Pift’ot 3 Co 0 n a t io n a l  Commercial d i r e c t o r y  fo r  n o r th e r ? 1 Jou:.'ties and 
Porth /a le s  1828-9 ( . . .anchester , 1828')
P iy o t  1 Co.; R at ion a l  Commercial d ir e c t o r y  fo r  the Seven Northern Co u n t ie s  
o f  England 1834 (lanehes't  or, 1834; •
To S la te r s  Royal l a t i o n a l  Commercial d i r e c t o r y  and Tomography e t c . 
(M anchester, 184 8 ) .
3 .H. G il lb an k s  & Co.; d i r e c t o r y  and G a ze t te e r  o f  P r e s to n  e tc  (P r es to n ,  1357;
E.xto K e l ly ,  ed . .h- ■ P ost  O f f ic e  d i r e c t o r /  o f  Lancaster  and i t s  V i c i n i t y  
( 1 3 6 4 ) o
11 Maanex and C o .: Topography and d ir e c t o r y  o f  L ancaster  and Seven L i l e s  
Round (P r es to n ,  1881).
■■-I 3 a r r e t t  1  Cos To pp. .raphy and D ir e c to r y  o f  L an caster ,  Morecambe e t c . 
(P r es to n ,  1386).
J e l l ’s L ancaster  and D i s t r i c t  d i r e c t o r y  (Shrewsbury, 1889;
,7-J., Cook & 0 0 s Lane a s t e  r . Morec ambe and D i s t r i c t  D ire c to ry (L a n c a s te r ,
J . J .  Cook & 00

: L a n c a s te r ,  Morecambe and D i s t r i c t  D ire c to ry (L a n c a s te r ,
.1 . /a tson & 0 0 : H is to ry ,  Topography, G eneral and C om m ercia l D ire c to ry

o f  L an cas te r19 Morecambe e t c .  (P re s to n , 1899).
. J . Cook & Co. : L a n c a s te r ,  Morecambe and D i s t r i c t  D ire c to ry ( L a n c a s te r ,

1399)

1901 )
i l  Dulmer & Co * s H is to ry ,  Topography and Director,/- o f  L a n c a s te r  and 
D i s t r i c t  (P re s to n ,  1912J.

L iv e rp o o l :
G ore’s L iv e rp o o l D ire c to ry  (L iv e rp o o l ,  1381)
G ore’s L iverpoo l D ire c to ry  (L iv e rp o o l ,  1901y

P r e s to n ;
3 .S . G il lb an k s  & Go’s D ire c to ry  and G a z e t te e r  o f  P re s to n  e t c . (P re s to n ,  1357)
P. B a r r e t t  1 Co. G eneral and Commercial D ire c to ry  o f  P re s to n  e t c .
(P re s to n ,  1382)
P. D a r r e t t  & Co. G eneral and Commercial D ire c to ry  o f  P re s to n  (P re s to n ,  1901)
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39

George I I ,  Gap. 12
An a c t  f o r  im proving th e  n a v ig a t io n  o f  the  R iver Loyne . . . ,  and 
f o r  b u i ld in g  a iuay or  Wharf near the Town o f  L ancaster  . . .  1749

George I I ,  Gap, 17
An a c t  fo r  r e p a ir in g  the road l e a d in g  from . . .  Richmond . . .  to  the  
Town o f  Lancaster  . . .  1750

George I I ,  Cap. 20
An a c t  fo r  r e p a ir in g  and w iden ing the road from P r e s to n  to  L an caster ,  
and from thence to  a p la c e  c a l l e d  H e ir in g  Syke t h a t  d iv id e s  the  
C ounties  o f  L ancaster  and Westmorland 1750

George I I ,  Cap. 14
An a c t  to  open the Port o f  L ancaster  fo r  th e  im p o rta t io n  o f  w o o l l  
and w o o l len  yarn from I r e la n d ,  1751

George I I I ,  Cap. 81
An a c t  to  e x p la in  and emend an act  . , .  fo r  im proving the n a v ig a t io n  
o f  the  R iver  Loyne . . .  1772

George I I I ,  Cap. 57
An a c t  fo r  b u i ld in g  a new b r id g e ,  in s te a d  o f  the  p r e se n t  a n c ie n t  
p r id g e , commonly c a l l e d  Lancaster  3 r id g e , i n  a more con ven ien t  
p la c e  over the R iver  Loyne near the Town o f  L an caster  1782

George I I I ,  Cap. 39
An Act to  e x p la in  amend and render more e f f e c t u a l  s e v e r a l  a c t s  . . .  
fo r  improving the n a v ig a t io n  o f  the R iver  Loyne . . .  1789

George I I I ,  Cap, 68
riii Act r e p e a l in g  the D u tie s  on Tobacco and S n u ff  . . .  1789

George I I I ,  Cap. 43
An Act for  r e g u la t in g  the Allowance o f  the Drawback and Payment o f  
th e  Bounty on the E x p o rta t io n  o f  Sugar . . .  1792

George I I I ,  Cap. 101
An Act f o r  making and m a in ta in in g  a n a v ig a b le  Canal from Airkby Kendal 
i n  th e  County o f  /estmorland to  West Houghton in  the County P a la t in e  
o f  Lancaster  . . .  1792

George I I I ,  Cap. 107
An Act to  a l t e r  and amend an Act (32 Geo. I l l ,  G. 101 ,1 . . .  and a ls o  
fo r  making a n a v ig a b le  branch from the  sa id  ca n a l  at or near G algate  
to  G lasson  Dock . . .  1793

George I I I ,  Cap. I I
An Act for  embanking, d r a in in g  and o th erw ise  improving a c e r t a in  
s t i n t e d  P a stu r e ,  c a l l e d  L ancaster Marsh . . .  1795

George I I I ,  Cap. 97
An Act fo r  the  Purpose o f  c a r r y in g  in to  e x e c u t io n  an i c t  (32 Geo.
I l l ,  C. 101 ) . . .  1796

& 4 0  George I I I ,  Cap. 5
An Act fo r  e n a b l in g  H is M ajesty  to  d i r e c t  the I s su e  o f  Exchequer  
B i l l s  to  a l im it e d  Amount, and in  the  Manner t h e r e in  m entioned, for  
the R e l i e f  o f  the  Merchants o f  L iverp oo l  and Lancaster  . . .  1799



39 & 48 George I I I ,  Gap. I v i i
An Act fo r  b e t t e r  e n a b l in g  the Company o f  P r o p r ie ty  o f  the  
Lancaster  Canal N a v ig a t io n  to  com plete the same . . .  1800

39 & 40 George I I I ,  Cap. 105
An Act f o r  b e t t e r  r e g u la t in g  the P r a c t i c e ,  and f o r  p r e v e n t in g  
D elays in  th e  P roceed in gs  o f  the Court o f  Common P le a s  a t  Lancaster  
. . .  1800

41 George I I I ,  Cap. 51
An Act to  perm it P r tu g a l  Wine to  be landed and warehoused w ithout  
Payment o f  D u tie s  , 1801

46  George I I I .  Gap, xxv
An Act fo r  i n c l o s i n g  lands in  the Township o f  G eotforth  in  the  
P a r ish  o f  Lancaster  1806

47 George I I I ,  S e s s .  2 , Cap. x x x v i i
An a c t  to  e x p la in ,  amend and render more e f f e c t u a l  s e v e r a l  A cts . . ,  
fo r  improving the n a v ig a t io n  o f  the R iver Loyne . . .  1807

47 George I I I ,  S e s s .  2 , Cap. c x i i i
An Act to  enab le  the  Company o f  P r o p r ie to r s  o f  the Lancaster  Canal 
N a v ig a t io n  to  vary  the course o f  th e  can a l  . . .  1807

58 George I I I ,  Cap. I x iv
An Act to  a l t e r  and amend the  s e v e r a l  Acts passed  fo r  making and 
m a in ta in in g  the L ancaster  Canal N a v ig a t io n  . . .  1819

5 George IV, Cep, x ix
An l e t  fo r  p r o v id in g  a c on ven ien t  house, w ith  s u i t a b l e  accommodations 
fo r  His M a je s ty ’s Judges a t  the  A s s iz e s  fo r  the County P a la t in e  o f  
L ancaster  . . .  1824

5 George IV, Cap. I x v i
An Act fo r  l i g h t i n g ,  w atch ing , p av in g , c lea t  s in g  and improving the  
s t r e e t s ,  highways and p la c e s  w i th in  the Borough and Town o f  
Lancaster  . . .  1824

5 George IV, Cap. x x v i i i
An Act to  commute fo r  a corn r e n t  c e r t a in  t i t h e s  and dues payable  
to  the  Vicar o f  the P a r ish  o f  L ancaster  . . .  1824

7 'William IV and 1 V i c t o r i a ,  Cap. x i i
An Act fo r  making and m a in ta in in g  a Railway from th e  Town o f  
L ancaster  to  the Town o f  P r e s to n  . . .  1837

3 oc 4 V i c t o r i a ,  Cap. i v
An Act to  enable the  L ancaster  and P res to n  J u n c t io n  Railway Company 
to  r a i s e  a fu r th e r  sum o f  money . . .  1840

6 & 7 V i c t o r i a ,  Cap. i v
An Act to  amend th e  A cts r e l a t i n g  to the Lancaster  and P res to n  
J u n c t io n  Railway . . .  1843

6 & 7 V i c t o r i a ,  Cap. xv
An . le t  fo r  p r o v id in g  a d d i t io n a l  Grounds to  th e  Lunatic sylum o f  
the  County P a la t in e  o f  Lancaster  . . .  1843

7 J  8 V i c t o r i a ,  Cap. x x x v i i
An Act fo r  making a Railway from the  L ancaster and P reston  J u n ct io n  
Railway at  Lancaster  to  C a r l i s l e  . . .  1844

8 & 9 V i c t o r i a ,  Cap. l x x x i i i
An Act to  enable  fche Lancaster  and C a r l i s l e  Railway Company t o  a l t e r  
the  l in e  o f  such Railway . . .  1845
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|0  V i c t o r i a ,  Cap. x c i i
North /e s t e r n  R a i l  /ay A ct, 1846

|0 V i c t o r i a ,  Cap. c lx x x i v
Morecambe Harbour and Railway A ct, 1846

12 V i c t o r i a ,  Cap. x x i i
North Western Railway (D iv e r s io n s )  Act 1848

13 V i c t o r i a ,  Cap. 94
An Act fo r  con firm in g  c e r t a in  P r o v i s io n a l  Orders . . .  1849 

13 V i c t o r i a ,  Cap. x i x
f o r t h  Western xia i lw a y  (E xten sion  o f  L ancaster Branch e t c . )  Act 1849

13 V i c t o r i a ,  Cap, l x x x v i i
L ancaster  and P r e s to n  J u n c t io n  Railway Amendment A ct ,  1849

14 V i c t o r i a ,  Cap. 43
Court o f  Chancery o f  L an caster  A ct, 1850

15 V i c t o r i a ,  Cap. c i i
U lverston e  and L an caster  Railway A ct, 1351

16 V i c t o r i a ,  Cap. l x v i i
L ancaster  Waterworks and Gas A ct ,  1852

10 V i c t o r i a ,  Cap. 82
Court o f  Chancery o f  L ancaster  A ct ,  1854

19 V i c t o r i a ,  Cap. x l i i
L ancaster  Waterworks and Gas Amendment A ct, 1855

20 V i c t o r i a ,  Cap, v i  
Lan caster  Gas Company A ct, 1856

23 V i c t o r i a ,  Cap. c x x iv
Lancaster  and C a r l i s l e  Railway A ct ,  1859

28 V i c t o r i a ,  Cap. c v i i i
Lancaster  Local Board o f  H ea lth  A ct, 1064

28 V i c t o r i a ,  Cap. c c l x x x v i i i  
L ancaster  Canal T ran sfer  c t ,  1864

31 V i c t o r i a ,  Can. 102
An Act fu r th e r  to  amend the laws r e l a t i n g  t o  the  R ep resen ta t io n  
o f  the  People in  England and . /a le s ,  1867

4 0  V i c t o r i a .  Cap. c lx x x v i
L ancaster  Water and Improvement A ct ,  1876

43 V i c t o r i a ,  Cap. cx x x v i  
Lancaster  Gas A ct, 1879

44 V i c t o r i a ,  Cap. l x x v i i  
L ancaster  Corporation A ct ,  1880

52 V i c t o r i a ,  Cap. c i v  
L ancaster Corporation Act, 1888

56 V i c t o r i a ,  Can. x x i i  
L ancaster  Marsh Act, 1892



56 <x 57 V ic to r ia , Cap. c x x v ii
Local Government Board's P ro v is io n a l Orders Confirm ation ( :o. 6)
A ct, 1893

'57 & 50 V ic to r ia , Cap. c x x i i i
Local Government Board's P ro v is io n a l Orders Confirm ation (No. 11)
A ct, 1894

59 V ic to r ia , Goss. 2, Cap. ix
Local Government Board's P ro v is io n a l Orders Confirm ation (No. 15)
A ct, 1895

59 & 60 V ic to r ia , Cap. cx
Local Government B oard 's  P r o v is io n a l  Order C onfirm ation  (No. 18)
A ct, 1896

63 & 64 V ic to r ia , Cap. c lx x x i
lo c a l  Government Board's P ro v is io n a l Orders Confirm ation (No. 12)
A ct, 1900

63 Zz 64 V ic to r ia , Cap, ccxxxvi
Lancaster Corporation A ct, 1900

1 Zc 2 George V, Cap. c x l i x
Local Government Board's P ro v is io n a l Orders Confirm ation (No. 14)
A ct. 1911

Par1iamentary Papers

1801, A bstract o f  the Answers A Returns (P opulation) Part I ,  England A V ales.
1812, XI, A b stract  o f  P o p u la t io n  R eturns for  1811.
1822, XV, P o p u la t io n .
1825, XIX, Abstract o f  the Returns to the Committee on Labourers’ Wages, 1824
1 '3 1 _ 2; XXXVI, Parliam entary R epresen tation .
1833; XXXII, Newspaper Stamps.
1833; XXXVI, P opu lation  o f  Great B r ita in .
1834? XX, F a c to r ie s  In q u iry .
1835; XXVI, C orporations, England and Wales.
I 837- 8 , V II, S e le c t  Committee on Education o f  Poorer C la sse s.
1337-8 , XV III, P t .  I ,  Report from S e l e c t  Committee o f  Poor Law Amendment Act.
1839? XLII, F a c to r ie s 1 Hand Loom 'Weavers.
1843? XXII, P opulation  (Enumeration A b stra c t).

XXIII, Population  (Age A b stra c t).
1 8 4 4 ? XXVII, P o p u la t io n .
1 8 4 6 , VI, F t .  I I ,  Burdens on Land.
1847 ? XLVI, House E le c t io  11s j Law 5 Facto •:i e s .
1347_8, XXXIX, Return o f  A ssessed  Taxes.
1849? XLVI, Accounts.
1852-3? LXXXVI, P t. I I ;  P opulation  (England A Wales)

LXXXVIII, P t .  I I ,  P o p u la t io n  Ages, C i v i l  C on d it ion s ,  O ccupations e t
1859? V II, S ession  2, Poor.
1862, L, Population (England .5 S co tla n d ).
1863 , LI11, P t . I I ,  P opulation  (Fngland A Wales) .
1864? LI, P opulation  (England & W ales).
1 8 6 7 , V I I I ,  M is c e l la n e o u s .
1867, XXVII, Lancaster  E l e c t i o n  Comi i s s i o n .  1866
1868-9; XVI, P opu lation .
1868- 9 ? XXXI, Trade Union,
1872, LXVI, P t .  I I ,  P o p u la t io n  (England & / a l e s ) .
1873? LXI, Trader Slave Trade.
1 8 7 3 , LXXI, P t .  I ,  P op u la t ion  (England & / a l e s ) :  Ages, C i v i l  C on d it ion s ,  

Occupations o f  the  P eo p le .
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18?4, LXXII, P t .  I ,  L'-nd.
1880, LXYIII, Trade &c.
1383, LXXIX, Population  (Engl .id 1 /a le s ) .
1836, XXII, R eport on G rea t D ep ressio n ,
1887 1 X III 5 SSLect Committee on Town H o ld in g s .
1887 , LXXXIX, Labour I t  at i  s t  i  o s .
1888, XX, S e le c t  Committee (H, o f  L , ’s )  on Sw eating System .
1888, .1111, S e le c t  Co - it te e  on Town H oldings,
1889, LXX, Trade &c.
1889, LXXI, P t s . I  & I I ,  Trade &c.
1890, LXYII, F a c t o r i e s .
1890, LXYIII, Trade I; c ,
1890-1 , LXXVIII, Trade &c.
1893-4> LXXXIII, P t . I ,  Trade &c .  CIY, P opulation  (England & W ales). 
18 94 5 LXXXI, Trade « c ,
18955 XCII, Trade &c.
18965 LXXX, P t. I ,  Trade &e.
1897» LXXXIY, Trade &c.
1398, LXXXVTII, Trade &c.
1899 ? XCI, Trade &c.
1899, XCII, Trade &c.
1 9 0 0 , LXXXI, Trade &c.
1900, LXXXIII, Trade l c .
1901, LXXII, Trade &c.
1902, XCYI, Trade &c.
1902, XCYII, Trade &c.
1902, CXYIII, P o p u la t io n  (England : 1 /a le s ) .
1902, CXIX, P o p u la t io n  (England & T a le s ) .
1903; LXYI, Trade &c.
1903; LXYII , Trade Re.
1904; LXXXIX, Trade &c.
1904? CYIII, P o p u la t io n  (England & Y a le s ) .
1905; LXXYI, Trade &c,
1906, CXII, Trade &c.
1907; LXXX, Trade 1-c.
1907? LXXYIII, F r ien d ly  S o c i e t i e s .
1908, XCYIII, Trade &c.
1908, CYIIj Cost o f  L iv in g  o f  the  Yorking C la s s e s .
1909; LXXX, Trade &c.
1910, LXXXIY, Trade &c,
1912-13; XCII, Trade Rc.
1913; LXXYIII, P o p u la t io n  (England and Y a le s ) .
1914, LXXI, M etropolis?  M is c e l la n e o u s .
1914; LXXX, Commercial and General I n t e r e s t s .
1914-16 , XXXY, Shophour s .
1914-165  LXI, Commercial and General I n t e r e s t s .

5. Newspapers

R i l l i n g e ' s  L iverpoo l A d v e r t is e r  
C lar ion
Co O perative  Hews
Cross E le u r y 1s Journal (P r es to n )
C um be r 1 a nd P ac q ue t  
Gore*s L iverp oo l  A d v e r t ise r  
Ho us e ho 1 d Yo r  d s
Kendal Lercur,; and Westmorland a d v e r t i s e r  
Labour Leader 
Lancashire D a i ly  Post
L an caster  C ir c u it  /e s le y a n  M ethodist Record 
L ancaster  G azette  
t'-'tic? 1 s t e r  Guardian
L anc a s t  er  He r a id  

Lancaster  Mail 

Lancaster  Magazine 1824



b bb

Lancaster Cnsorver and : preen ibe Ch. eon i c l e  
nanoast ir  Standard
Lancaster Times
L iverpool Post and Mercury
Lytharn S t. ..nine’s Standard
Manchestei• Guardian
M ethodist Recorder
M ethodist Times
Southport V is ite r
Th : Times

6. J o u rn a ls

A g r i c u l t u r a l  H is to ry  He viewn in- . .. .  ■ ■■■« ■■ '• ' «*■ »■ ■ ■'* —• . i. i ■ ^
-American H i s t o r i c a l  - lev ies  (.abb. A.11. D. ;
American J o u rn a l  o f  Socio logy  
Annales de Demoyraphie His to r i :  ;ue 
B r i t i s h  M edical J o u rn a l  
Daedalus
Economic H is to ry  Review (abb . h e .  H.R.)
E n g l is h  H i s t o r i c a l  Review (abb. E .11.H. )
Hansard
H i s t o r i c a l  J o u rn a l  (abb. H i s t ,  J n l . )
J o u rn a l  o f  B r i t i s h  Snudies
J o u rn a l  o f  th e  Royal A g r i c u l t u r a l  S o c ie ty
J o u rn a l  o f  th e  S o c ie ty  o f  I n d u s t r i a l  Chemists
J o u rn a l  of th e  s t a t i s t i c a l  S o c ie ty
Local H is to r io n  ( fo rm er ly  Amateur H i s to r i a n ;
M ayfa ir
Munici pal J o u rn a l  
1 feu S o c ie ty
n o r th  S ta f f o r d s h i r e  J o u rn a l  o f  HieId s tu d i e s  
Ho 1i  t  i c a 1 S1 ud i  e s
•'-quarterly Jo u rn a l  o f  s t a t i s t i c a l  D o c i- ty  o f  London 
S o c io lo y ic a l  Heview
T r an sac t ion s  o f  the H a l i fa x  A n tiquarian  S o c ie t y
T r a n sa c t io n  o f  the H is t o r i c  S o c ie t y  o f  Lancashire and Cheshire (abb. Trans.

H i s t ,  d o c . Lancs/  OhYsh. )
T ra n sa c t io n s  o f  the  Lancashire and Cheshire A ntiquarian  S o c ie t y  (abb. T rans.

Lancs. Ghesh. A n t ig .  h o c . )
V ic to r ia n  S tu d ie s
Yorkshire .B u lle t in  o f  Economic and S o c ia l  Research

7. P r in ted  Books and A r t i c l e s ;  o r e - 1 914 

Anon:
A. J r i e f  H is to r y  o f  the  M iss ion  o f  Hey. Thomas Crone at  Thurnham 
near Lancaster  (P r e s to n ,  18 6 1 ) .
Hair P r ic e s  and F a ir  ./ayes (L an caster ,  1344)
A Graphic D e s c r ip t io n  o f  Lancaster  and Horecambe Q1894)
’The R ise  and P rogress  o f  Methodism in  L a n c a s te r ’ , Lancaster  C ir c u it  
Yes l e y  an M ethodist Church -Record (1 9 0 2 ) .
The weathercock (L a n ca ster ,  1836 ) .

/ .E . Axon, Cobden as a C i t iz e n  ( 190 7 ) .
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C A 1 3 e l l ,  C t ;r I t .  ers  Tl 969 )
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IMA Cahnman and A. Bosnoff e d s . ,  S o c io lo g y  and H is to r y  ( 1964 )J        ̂ '
T. Cann Hughes, The R o l l s  o f  the Freemen o f  the  Borough o f  Lancaster 1688-1840 

Lancashire and Cheshire Record S o c ie ty ,  37, 1935 & 90, 1938 
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G. C h r i s t i e ,  S to r ey s  o f  Lancaster 1848 -1 9 6 4 '(1964)
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17 8 4 1 8 3 3  (M anchester, 1965 )
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M.Vo F Iinn , ed . Report on the S a n ita r y  C ondition  o f  the  Labouring
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A.D. Gayer, G.w. Rostov? & A .J . Schwartz, The Growth and F lu c tu a t io n  o f  the

B r i t i s h  Economy 1790-1350  
(Oxford, 1953)

A. G iddens, ’E l i t e s  in  the  B r i t i s h  c l a s s  s t r u c t u r e ’ , S o c i o l o g i c a l  Review,
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