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Example:
There are 
examples of 
components of 
this pattern.

Context: 
Platform Economy, 
Trade Union, 
Cooperative, 
Software Producer Guild.

Problem Definition: 
The Platform Economy 
pattern, where centrally 
owned online servers 
facilitate workers and 
employers to interact 
individually, undermines 
collective action.

Forces:
A mechanism for 
centralized interaction 
means workers 
interact individually 
with each other rather 
than in groups. 
Existing organisational 
patterns, particularly 
Universities, Trade 
Unions, Guilds and 
Small Work Groups 
are being bypassed by 
the Platform Economy 
pattern. 

Solution:
Create a Platform Review Alliance Board that can 
be a central body to link together and strengthen 
existing organisational patterns, particularly 
Universities, Trade Unions, Guilds and Small Work 
Groups in the context of workplace software 
production and review. Individuals who are 
members of these organisations can interact via 
their organisation and the Review Board.

Supporting Patterns: 
User Software Satisfaction 
Survey, 
Users’ Software Review, 
Master and Apprentice.

The Alliance Board model as a design pattern
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The Indicators Perspectives Framework







Thank you

Justin Larner
j.larner1@lancaster.ac.uk

Åke Walldius
aakew@csc.kth.se


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

