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THE CONTEMPORARY ARTS

Interview date: 21/June/2014 (Time: 09:00 — 10:00, the UK time; 1 hour)
Interview instrument: Skype

Interviewee: JC, Director at ‘B’ consultancy in Seoul (In Korean)
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Product system and design: Korean companies

From a consumer’s view

Could be innovative products in terms of improved product quality etc.
consumer’s perspectives resulting in explicit market performance
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Product system and design: Korean companies
Contrasting in a consultant’s view point: encompassing organizational approaches to product
system

Lack of innovativeness found in terms of managing new product strategy in the
organizations :Samsung and LG

Resulted from organizational structure and managing product development roadmap

Mostly, projects in those companies are led by elderly or senior executives who have to show off
their performance within their terms (max. 4 years)
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A new product project from long —term perspectives is not easy to take place, due to the shown
executives’ performance at the organizations

Causing myopia on product and ecosystem trend
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Product system, design and organizational culture : Korean companies

In comparison to 10 years ago, despite same executives’ terms the reason why the Korean firms
look innovative is caused by strong ownership of executive members (superiors)

The ownership is not derived from genuine empathy towards users, but it is pushed by
autocrat and tyranny style leaders’ characteristics

The motives comes from actual competitor’s one (product)

The environment forms real ‘fear’ amongst leaders and ownership coming from the
tension, rather than from empathy
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Product system, design and organizational culture: Korean companies

Market competitiveness and fears to competitive mood
Premised Samsung was a ‘fast follower’, Apple can be the best competitor that makes
Samsung feel tense for making better quality products
The fear and tension help the company take an advantage of improving product quality,
marketing strategy, and achieving sales volumes
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But customers still seem to aspire to have Apple product
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Product system, design and evolutionary ecosystem in organizations

Most projects at Korean firms — e.g. Samsung and LG are sporadically placed with short-term
planning, rather than drawing a big picture

e.g. In Korean firms, a premium positioned TV project means how to improve and
develop the premium materials for glossy feeling of the product

consideration about an overall premium contexts — overall ecosystem — is little considered
for a certain ecosystem of the product

2
N
Ji

Ill
W}

]

0
W}
ru
_ITI_
rr
o
rlo

%
2
]
Ho
pard
my

SLICL 23|

o as
=2 0[0] HEUF HMM ]I ASHE

of et 7= 2= SIXI2H._OF. A 7}...0ld XMl B 20% Lt X|

40| A= ... 3211 HHA| &9 FHEN A= T 40%.. M2



SIMIBHERSE DD a2 L 7F [ ROI0F7| O A= SMA|L. AHAHE 43| A= £€78. I
2l= O[0f7|S2...0|X 221=50| 30t =EH 40 L7k L7t Z2ME HEYSS
2|ESS ot =l=d.. %A =AY FEES0| A Y7ot
HIAE 5 Q. 05| O 472 short term A0 HOHO|A == AHFL... TS| 4 HR2
5ERE ZRHE = RO El=ATR. OlF A YS9 A 0|7t 7t == €78, &4t

M22 =2 fHUE.. 0| MFS0| & O|RUAMX|= =2t T3] HolA #1 o3|,

(BZE ES X1 st=drta? # OHUtQ?) HEERLD 57| BLtE O lazy 5til
H2AE (B L 2O0I2R). Ul W7 EE o[ 2 7HX| €8 E 7HX1 =S 3{A O

( 2y g

Z2METJESTE LA So0t=d HX|? & Hojof 28 524l...1d EZX...0[H
P!
x|

O|AER.. AYCED 150 0] 440| U7 20] S027| SIshA HEe op2t

=l
-
©
QO
(2]
@
]
S5
i

ZFX| 2 2 M S2 Ak OFLIAER. OFAICIAIT] R2[Lt2te|(h=2) o, BR[| X, £
SEMR 2 AR S 2 Abed E78 SHLEZ &oh2 AFRHS 0| OfL(2t ‘gX| E2i|0|& Z & o1, o7t

To| LH T AFFHS0[AER. O3 20| ZSM 20 CH2| 32[0f| 0| E[H| E|
Y7t g4 0|HA YlEA Z0tR! ...0F 7 ofZt SEA #HHO|ZI otH|...0f 25

QUZIZ. OF 2 AX|L|OJSO|L| 7t B{X| .. 2 40| Qloj= FOf. 0| mEH =7t YBhs Fot.

W
=
1
o

|2 =2 AMAM o] Z2HME SHHOE.O[HA He| YleAHzE. O3 AMEIET Gl

Organization structure and personnel in charge
In senior level, noted short executive members’ terms who are in charge of projects

In middle level (project leaders), noted lack of passion and politic driven organization: mostly,
shown too lazy to lead innovative projects as a professionals due to politic-led organizational
characteristics

To promote, somehow, middle level managers should show respects to the organizations, rather
than project performances: this can cause lack of passion towards new and innovative ideas

Hardly shown entrepreneur and innovator like professional mind in the middle level: Professional
engineers should show mastership mind-sets, but this is hardly shown at the Korean firms
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Organization structure and personnel in charge in organizational cultures in development project
Project is approached in linear and reductionist manner
Personnel is little dedicated to the project

But it is more likely to be agent alike jobs : professionals but rather skillful operator alike
approach to projects

Problematic situations are varyingly addressed in projects, but the cycle is negatively
rolling over

Lack of budget; lack of empathy towards the project causes other minor problems

The problems causes another track of problem- seeking cycle: actual development can
be neglected during the cycle
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complicated post risk management can cause incremental uncertain risks
individuals tend to be indulgence from incremental risks

incremental uncertain problems tend to neglected in the event of not visibly happening in
deployment stages
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Noted a nature of digital electronics product

Electronics product projects somehow show two characteristics: an integrated one; trade - off
relation in a product architecture

e.g. a relationship among battery size, the degree of heat and display resolution at a product
system: if each project are separately carried out at separate places the product project is hardly
accomplished due to the nature of the complex electronic product system

Since an electronics product is the integrated one, overseas R&D center is unlikely to help to
come up with new product ideas, unless all relevant human resources communicate very well at a
common domain

Noted human interaction between different professions are vital: e.g. a professional engineer can
be regarded as the one who is just specialized in one area only: electronic engineers are good at
electronics mechanism only: i.e. reductionists
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IT system is meaningless unless mastership is premised in organizations

Even if itis related to KPI knowledge and information shared through IT system are rarely used as
significant assets
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Noted a nature of engineering in electronics

Most knowledge related to electronics engineering are asked deep-dive knowledge, rather than
general information

Comparing to management consulting’s knowledge sharing, management knowledge do not need
to deeply understand all unknown subjects in a project: IT tools or conference call can be only
useful for general knowledge sharing

But engineering should be more required of deep-dive knowledge and much frequent contacts
between different professions to solve complicated problems

Knowledge addressed in management consulting firms is based on some expert’s ideas that have
been experienced before,
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specific expertise and profession are hardly addressed in open and collaborative
methods/tools for co creation

Range of bodies that have specific professions and depth of prior accumulative knowldge
used

Organizational capacity ot absorb extents of and depth of knowledge

E.g. Giant tech giants that can consider about product systems details and design are
rarely found in the world -LG,Samsung, Sony..

General ideas and knowleges that can be commonly shared amongst organizations- e.g.
Global financial issues- could be placed in collaborative knowledge sharing place such as

open design
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But use of high technology knowledge for new product is not the case, because it is the key to

catch new opportunity with agile and wise decision making based on existing technology: i.e. an
organization should be much wiser to catch the new opportunity

E.g. decision making on a volume-up function in an early Samsung smartphone product
project: the failed decision made by an executive member
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The multiple layers in R&D centers are now getting dilute and reduced in terms of the structure:
currently, it shows a researcher, PL and an executive in decision making process

Autocrat organizational culture that should respect senior level pervades followed by blaming,
under a stronger single hierarchy of organization structure
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According to his experience from a MBA school in the USA and conference participations in his
university and industry, giving a silly question in a meeting or presentation

In Korean culture: other could blame the questioner, and this makes the questioner feel
embarrassed: all questions delivered should be 'smart’ with understanding of all contexts of the
presentation
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In Korean culture: other could blame the questioner, and this makes the questioner feel
embarrassed: all questions delivered should be 'smart’ with understanding of all contexts of the
presentation

In USA culture: The questioner are respected even if the question is ridicule, and the presenter
that makes come up the question can be blamed due to lack of delivering appropriate logics;
challenges to a senior can be rather respectable, if the logic to argue is acceptable

Difference can be wrong in Korean culture, all probabilities weighted in decision-making process
somehow come from seniors’ experience because most seniors have more experience in an
organization
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Team and group level prioritize open communication with passionate self - empathic motivation

The motivation can move beyond physical distances to overcome technical limitation to
accomplish project viability

Knowledge for feasibility and viability often required of implicit and tacit human networking
elements

Development, deployment and manufacturing for feasible projects
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Organizational cultures: state of the art tech is usually understood by young and passionate
professionals, but in case of Korean organizational culture, senior members’ idea should be
respected — i.e. executive members’ experienced idea
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(2) Found different communication styles at executives level in organizations between the East
and the West

Noted in his observation as a senior member, the Eastern executive members’ communication
style is obviously different from the Western members: Inductive vs. deductive logic in decision-
making process
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(3) Different attitudes towards risks between the East and the West in systems: The Easterners
tend to avoid to take risks, so good start-up businesses rarely take place in comparison with the
USA: silicon valley

Reluctant to take risks in governmental systems and financial investment: In the USA it tends to
invest new ideas as the idea has possibilities —e.g. Angle investment in financial funding

But those systems are hardly found in Korea, despite governmental efforts in new policy making
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